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REPORT 

OF 

THE  SECRETARY  OF  WAR 


War  Department, 

Washington^  D.  C,  November  29 ^  1899. 
To  the  President: 

I  have  the  honor  to  aabmit  the  following  rex)ort  of  operations  of  this 
Department  for  the  past  year : 

On  the  29th  of  November,  1898,  the  date  of  the  last  annual  report, 
the  Army  of  the  United  States  consisted  of  2,324  officers  and  61,444 
enlisted  men  of  the  regular  force,  and  of  5,216  officers  and  110,202 
enlisted  men  of  the  volunteer  force,  making  an  aggregate  of  7,540 
officers  and  171,646  enlisted  men. 

The  signing  of  the  protocol  between  the  United  States  and  Spain 
on  the  12th  of  August,  1898,  had  suspended  hostilities  between  the 
two  nations,  and  the  signing  of  the  treaty  of  peace  at  Paris  on  the 
lOth  of  December,  1898,  followed  by  its  ratification  on  the  part  of  the 
United  States  February  6, 1899,  and  on  the  part  of  Spain  March  19, 
1890,  brought  into  operation  the  provisions  of  the  acts  of  April  22  and 
April  26, 1898,  which  required  that  at  the  end  of  the  war  the  entire  vol- 
UDteer  force  should  be  discharged  from  the  service,  and  the  Regular 
Army  should  be  reduced  to  a  peace  basis,  thus  making  necessary  the 
discharge  of  34,834  regulars  and  110,202  volunteers,  besides  substan- 
tially all  the  5,216  volunteer  officers. 

These  provisions  have  been  complied  with,  and  a  large  part  of  the 
labor  of  the  year  has  consisted  of  the  transportation  and  mustering 
out  of  these  forces,  with  the  examinations  and  accountings  incident 
thereto. 

The  act  of  March  2,  1899,  passed  in  view  of  the  insurrection  among 
the  Tagalogs  on  the  island  of  Luzon,  gave  authority  to  again  increase 
the  Regular  Army  to  a  strength  not  exceeding  65,000  enlisted  men,  and 
to  raise  a  force  of  not  more  than  35,000  volunteers  to  be  recruited  from 
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the  country  at  large.  This  authority  has  been  exercised,  and  the  Ke^a* 
lar  Army  has  been  increased  to  the  number  of  61,999  enlisted  meu  and 
2,248  officers,  making  a  total  of  64,247,  and  a  new  volunteer  force  bas 
been  raised  from  the  country  at  large  numbering  33,050  enlisted  meD 
and  1,524  officers,  making  an  aggregate  of  34,574. 

The  men  thus  enlisted,  both  for  the  regular  and  volunteer  forces, 
were  carefully  selected  from  a  greater  number  of  applicants,  a  majority 
of  whom  were  rejected.  As  the  volunteer  forces  were  designed  for 
immediate  employment  in  the  field,  rapid  organization  and  trainiug 
were  necessary.  The  field  officers  were  accordingly  in  the  main  selected 
from  officers  of  the  Regular  Army.  The  line  officers  were  taken  from 
the  officers  who  had  served  in  the  war  with  Spain,  apportioned  as  nearly 
as  practicable  among  the  several  States,  and  selected  on  the  basis  of 
the  efficiency  which  they  had  displayed  during  their  former  service. 

As  to  two  of  the  volunteer  regiments,  the  Forty-eighth  and  Forty- 
nintb,  the  enlisted  men  and  most  of  the  line  officers  are  colored.  A 
large  part  of  these  line  officers  were  taken  from  the  most  efficient  non- 
commissioned officers  serving  in  the  colored  regiments  of  the  Regular 
Army,  on  the  recommendations  of  the  colonels  commanding  those 
regiments. 

One  battalion  of  400  men  has  been  organized  in  Porto  Rico,  composed 
of  native  Porto  Ricans.  The  reports  of  their  conduct  and  discipline 
are  satisfactory. 

The  Regular  Army  is  now  distributed  as  follows : 


In  Cuba 

In  Porto  Rico 

On  the  continent  of  Xorth  America. 

In  Hawaii 

In  tlie  Philippine  Islands 

Total 


Officers.  I  ^"Vi!*"^ 
men. 


334  '  10.7M 

8?'  2,855 

910  I  17,317 

12  453 

905  '  30,578 


2,248  I  61,999 

I 


All  the  new  regiments  of  volunteers  are  in  the  Philippine  Islands  or 
on  the  way  to  the  Philippines. 

The  details  of  these  operations  and  many  interesting  facts  and 
suggestions  relating  to  them  are  set  forth  in  the  accompanying 
reports  of  the  Major-General  Commanding  the  Army  and  the  Adju- 
tant-General of  the  Army. 
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OPERATIONS  IN  THE  PHILIPPINES. 

The  principal  military  operations  of  the  year  have  been  in  the  Philip- 
pine Islands.  At  the  date  of  the  last  annual  report  the  Eighth  Army 
Cori)8,  ander  the  command  of  Maj.  Gen.  E.  S.  Otis,  held  possession  of 
the  city  of  Manila  under  the  provisions  of  the  protocol  of  August  12, 
1898,  which  required  the  United  States  to  occupy  and  hold  that  city 
I>ending  the  conclusion  of  the  treaty  of  peace,  and  which  imposed 
ax>on  the  troops  in  possession  at  once  the  obligation  to  protect  life  and 
property  within  the  city  and  to  refrain  from  infringing  upon  Spanish 
territory  outside  of  the  city  limits.  In  the  performance  of  this  duty 
many  annoyances  were  experienced  from  the  army  of  the  Tagalogs,  who 
were  in  insurrection  against  the  Government  of  Spain,  and  who  had 
been  collected  about  the  city,  ^fter  its  capture  by  the  American  forces 
had  become  inevitable,  under  the  promise  of  their  leaders  that  they 
should  share  in  the  plunder  of  the  inhabitants. 

General  Otis  was  ordered  to  avoid  any  conflict  with  them,  and, 
strictly  complying  with  these  orders,  he  made  every  effort  to  secure  a 
peaceable  understanding.  The  peaceable  attitude  of  the  American 
forces  was  unfortunately  misconstrued  as  indicating  weakness  and 
fear  of  a  conflict.  On  the  night  of  the  4th  of  February,  1.S90,  our 
forces  were  attacked  by  the  Tagalogs,  who  attempted  to  capture  the  city. 
They  were  promptly  repulsed  in  a  series  of  active  engagements  which 
extended  through  the  night  of  the  4th,  and  the  oth,  0th,  and  10th  days 
of  February.  Our  lines  were  extended  and  established  at  a  consid- 
erable distance  from  the  city  in  every  direction.  On  the  22d  of 
February  a  concerted  rising  of  the  Tagalogs  in  the  city  of  Manila,  of 
whom  there  are  about  200,000,  was  attempted,  under  instructions  to 
massacre  all  the  Americans  and  Europeans  in  the  city.  This  attempt 
was  promptly  suppressed  and  the  city  was  placed  under  strict  control. 

The  troops  composing  the  Eighth  Army  Corps  under  General  Otis's 
command  at  that  time  were  of  regulars  171  officers  and  5,201  enlisted 
men  and  of  volunteers  667  officers  and  14,831  enlisted  men,  making  an 
aggregate  of  838  officers  and  20,032  enlisted  men. 

All  of  the  volunteers  and  1,650  of  the  regulars  were,  or  were  about 
to  become,  entitled  to  their  discharge,  and  their  right  was  perfected 
by  the  exchange  of  ratifications  of  the  treaty  on  the  11th  of  April. 

The  total  force  which  Major-General  Otis  was  thus  entitled  to  com- 
mand for  any  considerable  period  consisted  of  only  171  officers  and  3,551 
enhsted  men.    The  numbers  of  the  Eighth  Army  Corps,  above  stated, 
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give  the  entire  numerical  strength  of  all  ti'oops  present  in  the  islands, 
including  those  at  Cavite  and  Iloilo,  the  sick  and  wounded,  those  serv- 
ing in  the  civil  departments  and  in  the  staff  organizations,  and  deduct- 
ing these,  the  effective  men  of  the  line,  officers  and  soldiers,  were  about 
14,000.  Of  these  3,000  constituted  a  provost  guard  necessary  to  pre- 
serve order  within  Manila  and  prevent  the  known  intention  of  the  secret 
hostile  organizations  in  that  city  to  burn  and  sack  the  city  when  our 
troops  were  engaged  on  the  lines  of  defense.  Including,  therefore,  all 
the  troops  who  were  entitled  to  be  discharged,  there  were  not  more 
than  11,000  officers  and  men  available  to  engage  the  insurgent  army, 
which  was  two  or  three  times  that  number,  well  armeil  and  equipped, 
and  included  many  of  the  native  troops  formerly  comprised  in  the 
Spanish  army,  and  to  occupy  and  hold  positions  in  a  comparatively 
unknown  country,  densely  populated  by  inhabitants  speaking  in  the 
main  an  unknown  language.  The  months  of  the  most  intense  heat, 
followed  by  the  very  severe  rainy  season  of  that  climate,  were  immedi- 
ately approaching,  and  for  any  effective  occupation  of  the  country  it 
was  necessary  to  await  both  the  close  of  the  rainy  season  and  the 
supply  of  new  troops  to  take  the  place  of  those  about  to  be  discharged. 
Practically  all  the  volunteers  who  were  then  in  the  Philippines  con- 
sented to  forego  the  just  expectation  of  an  immediate  return  to  their 
homes,  and  to  remain  in  the  field  until  their  places  could  be  supplied 
by  new  troops.  They  voluntarily  subjected  themselves  to  the  dangers 
and  casualties  of  numerous  engagements,  and  to  the  very  great  hard- 
ships of  the  climate.  They  exhibited  fortitude  and  courage,  and  are 
entitled  to  high  commendation  for  their  patriotic  spirit  and  soldierly 
conduct. 

The  operations  of  the  period  extending  from  February  to  the  31st  day 
of  August,  the  date  of  the  annual  report  of  General  Otis  as  commander 
of  the  Department  of  the  Pacific,  were  marked  by  a  steady  main- 
tenance and  strengthening  of  the  position  occupied  by  our  forces,  a 
gradual  extension  of  our  lines,  a  restoration  of  security  and  confidence 
in  the  city  of  Manila,  numerous  sharp  engagements  in  the  field  marked 
by  unbroken  success,  and  many  instances  of  very  gratifying  conduct 
on  the  part  of  both  officers  and  men.  It  is  probable  that  at  any  time 
a  column  of  troops  could  have  been  sent  anywhere  on  the  island  of 
Luzon  as  against  any  armed  resistance  which  the  insurgents  could  have 
ofiered  after  the  demoralization  in  their  ranks,  resulting  from  the  severe 
defeats  inflicted  upon  them  in  February;  but  there  were  not  the  troops 
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necessary  to  garrison  tbe  towns,  or  to  maintain  any  far  extended  lines 
of  commanication.  No  attempt  was  accordingly  made  to  occupy  the 
country,  except  in  the  vicinity  of  Manila,  and  at  such  points  as  were 
imp>ortant  for  the  .protection  of  our  lines.  Such  movements  as  passed 
beyond  this  territory  were  designed  primarily  to  break  up  threatening 
concentrations  of  insurgent  troops,  and  to  prevent  undue  annoyance  to 
the  i>ositions  which  we  occupied. 

On  the  11th  of  February  the  city  of  Iloilo,  on  the  island  of  Panay, 
tbe  second  port  of  the  Philippines  in  importance,  was  occupied.  After 
the  capture  of  Iloilo  the  navy  took  possession  of  the  city  of  Cebu,  on 
tbe  island  of  Cebu,  and  on  the  26th  of  February  a  battalion  of  the 
T^p-enty-third  Infantry  was  dispatched  to  that  port  for  the  protection  of 
tbe  inhabitants  and  property. 

On  the  1st  of  March  a  military  district  comprising  the  islands  of 
Panay,  Negros,  and  Cebu,  and  such  other  Visayan  islands  as  might  be 
thereafter  designated,  to  be  known  as  the  "Visayan  Military  District,'^ 
was  established  and  placed  under  the  supervision  of  Brig.  Gen.  Marcus 
P.  Miller,  commanding  First  Separate  Brigade,  Eighth  Army  Corps, 
with  headquarters  at  Iloilo. 

The  Third  Battalion  of  the  First  California  Volunteer  Infantry  was 
therenx)on  ordered  to  the  island  of  Negros,  under  the  commaud  of 
Col.  (now  Brig.  Gen.)  James  F.  Smith,  and  took  possession  of  the 
city  of  Bacolod,  on  that  island,  without  resistance. 

On  the  5th  of  May  Brig.  Gen.  James  F.  Smith  assumed  temporary 
command  of  the  Visayan  military  district,  and  on  the  25th  of  May 
Brig.  Gen.  R.  P.  Hughes,  United  States  Volunteers,  was  assigned  to 
tbe  command  of  the  district. 

On  the  19th  of  May  the  Spanish  garrison  at  Jolo,  in  the  Sulu 
Archipelago,  was  replaced  by  American  troops. 

By  the  31st  of  August  the  number  of  troops  stationed  at  Jolo  and 
the  Visayan  Islands,  including  a  small  guard  at  the  Cavite  Arsenal, 
amounted  to  4,145. 

These  operations  are  set  forth  fully  in  General  Otis's  report,  which 
is  submitted  herewith. 

All  of  the  forces  who  were  entitled  to  be  discharged  as  above 
mentioned  have  now  been  returned  to  this  country  and  mustered  out. 
Tbe  new  troops  designed  to  take  the  place  of  those  returning  to  this 
country,  and  to  constitute  an  effective  army  for  the  occupation  of  the 
Philippines,  have  been  transported  to  Manila  to  the  number  of  581 
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officers  and  26,322  enlisted  men  of  the  Regular  Army  and  594  officers 
and  15,388  enlisted  men  of  the  new  volunteer  force.  Five  hundred 
and  four  officers  and  14,119  men  of  the  volunteer  force  have  sailed  from 
Kew  York  and  San  Francisco  and  have  not  yet  arriv^  at  Manila.  One 
regiment  has  reached  San  Francisco,  but  has  not  yet  sailed. 

The  troops  now  in  the  Philippines  comprise  905  officers  and  30,678 
men  of  the  regular  force,  and  594  officers  and  15,388  men  of  the  volun- 
teer force,  making  an  aggregate  of  1,499  officers  and  45,966  men,  and 
when  the  troops  on  the  way  have  arrived  the  total  force  constituting 
the  Eighth  Army  Corps  will  be  2,051  officers  and  63,483  men. 

By  the  10th  of  October  the  process  of  changing  armies  and  the 
approach  of  the  dry  season  had  reached  a  point  where  an  advance 
toward  the  general  occupation  of  the  country  was  justified. 

At  that  time  the  American  lines  extended  from  the  Bay  of  Manila 
to  Laguna  de  Bay,  and  included  considerable  parts  of  the  provinces 
of  Cavite,  Laguna,  and  Morong  to  the  south  and  east  of  Manila,  sub- 
stantially all  of  the  province  of  Manila  and  the  southern  parts  of 
Bulacan  and  Pampanga,  dividing  the  insurgent  forces  into  two  widely 
separated  parts.  To  the  south  and  east  of  our  lines  in  Oavite  and 
Morong  were  numerous  bands  occasionally  concentrating  for  attack 
on  our  lines,  and  as  frequently  dispersed  and  driven  back  toward  the 
mountains.  On  the  8th  of  October,  the  insurgents  in  this  region  hav- 
ing again  gathered  and  attacked  our  lines  of  communication,  General 
Schwan  with  a  column  of  1,726  men  commenced  a  movement  from 
Bacoor,  in  the  province  of  Oavite,  driving  the  enemy  through  Old 
Cavite,  Noveleta,  Santa  Cruz,  San  Francisco  de  Malabon,  Saban,  and 
Perez  das  Marinas,  punishing  them  severely,  scattering  them  and 
destroying  them  as  organized  forces,  and  returning  on  the  13th  to 
Bacoor. 

On  the  north  of  our  lines  stretched  the  great  plain  of  central  Luzon 
extending  north  from  Manila  about  120  miles.  This  plain  comprises 
parts  of  the  provinces  of  Manila,  Pampanga,  Bulacan,  Tarlac,  Nueva 
Eeija,  and  Pangasinan.  It  is,  roughly  speaking,  bounded  on  the  south 
by  the  Bay  of  Manila;  on  the  east  and  west  by  high  mountain  ranges 
separating  it  from  the  seacoasts,  and  on  the  north  by  mountains  and  the 
Gulf  of  Lingayen.  Through  the  northeast  and  central  portion  fiows 
the  Eio  Grande  from  the  northern  mountains  southwesterly  to  the  Bay 
of  Manila,  and  near  the  western  edge  runs  the  only  railroad  on  the 
island  of  Luzon,  in  a  general  southeasterly  direction  from  Dagupau,  on 
the  Bay  of  Lingayen,  to  Manila.    In  this  territory  Aguinaldo  exercised 
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a  military  dictatorship,  and  with  a  so-called  cabinet  imitated  the  forms 
of  civil  government,  having  his  headquarters  at  Tarlac,  which  he  called 
his  capital,  and  which  is  situated  near  the  center  of  the  western 
bottndary  of  the  plain. 

The  operations  commenced  in  October  involved  the  movement  of 
three  separate  forces:  (1)  A  column  proceeding  up  the  Rio  Grande  and 
along  the  northeastern  borders  of  the  plain  and  bending  around  to  the 
westward  across  the  northern  boundary  toward  the  Gulf  of  Lingayen, 
garrisoning  the  towns  and  occupying  ikhe  mountain  passes  which  gave 
*  exit  into  the  northeastern  division  of  the  island.  (2)  An  expedition 
proceeding  by  transports  to  the  Gulf  of  Lingayen,  there  to  land  at  the 
northwestern  corner  of  the  plain  and  occupy  the  great  coast  road  which 
from  that  point  runs  between  the  mountains  and  the  sea  to  the  northern 
extremity  of  the  island,  and  to  proceed  eastward  to  a. junction  with  the 
first  column.  (3)  A  third  column  proceeding  directly  up  the  railroad 
to  the  capture  of  Tarlac,  and  thence  still  up  the  road  to  Dagupan, 
driving  the  insurgent  forces  before  it  toward  the  line  held  by  the  first 
two  columns.  These  movements  were  executed  with  energy,  rapidity, 
and  success,  notwithstanding  the  exceedingly  unfavorable  weather  and 
deluges  of  rain,  which  rendered  the  progress  of  troops  and  transporta- 
tion of  subsistence  most  difficult. 

On  the  12th  of  October  a  strong  column  under  General  Lawton,  with 
General  Young  commanding  the  advance,  commenced  the  northerly 
movement  up  the  Rio  Grande  from  Arayat,  driving  the  insurgents 
before  it  to  the  northward  and  westward.  On  the  18th  the  advane^e 
reached  Gabiao.  On  the  19th  San  Isidro  was  captured,  and  a  garrison 
established;  on  the  27th  Cabanatuan  was  occupied,  and  a  permanent 
station  established  there.  On  the  1st  of  November  Aliaga  and  Tala- 
vera  were  occupied.  In  the  meantime  detachments,  chiefly  of  Young's 
cavalry,  were  operating  to  the  west  of  the  general  line  of  advance, 
striking  insurgent  parties  wherever  they  were  found  and  driving  them 
toward  the  line  of  the  railroad.  By  the  13th  of  November  the  advance 
had  turned  to  the  westward,  and  our  troops  had  captured  San  JovSe, 
Lupao,  Huniingan,  San  Quintin,  Tayug,  and  San  Nicolas.  By  the 
18th  of  November  the  advante  had  occupied  Asingan  and  Rosales,  and 
was  moving  on  Pozorrubio,  a  strongly  intrenched  post  about  12  miles 
east  of  San  Fabian.  General  Lawton's  forces  now  held  a  line  of  posts 
extending  up  the  eastern  side  of  the  plain  and  curving  around  and 
across  the  northern  end  to  within  a  few  miles  of  the  Gulf  of  Lingayen. 
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On  the  6th  of  November  a  force  of  2,500,  nnder  command  of  General 
Wheaton,  sailed  from  Manila  for  the  Gnlf  of  Lingayen,  convoyed  by 
8hii)s  of  the  Navy,  and  on  the  7th  the  expedition  was  successfully  landed 
at  San  Fabian  with  effective  assistance  from  a  naval  convoy  against 
spirited  opposition.  On  the  12th  the  Thirty-third  Volunteers,  of  Whea- 
ton's  command,  under  Colonel  Hare,  proceeded  southeastward  to  San 
Jacinto,  attacked  and  routed  1,200  intrenched  insurgents,  with  the  loss 
of  the  gallant  Maj.  John  A.  Logan  and  6  enlisted  men  killed,  and  1 
officer  and  11  men  wounded.  The  enemy  left  81  dead  in  the  trenches 
and  suffered  a  total  loss  estimated  at  300. 

In  the  meantime,  on  the  5th  of  November,  a  column  under  General 
McArthur  advanced  up  the  railroad  from  Angeles  to  Magalang,  clear- 
ing the  country  between  Angeles  and  Arayat,  encountering  and  rout- 
ing bodies  of  the  enemy  at  different  points,  and  capturing  Magalang. 
On  the  11th  it  took  Bamban,  Oapas,  and  Concepcion,  and  on  the  12th 
of  Ifovember  entered  Tarlac,  from  which  the  enemy  fled  on  its 
approach.  Meantime,  parties,  mainlj^  of  the  Thirty-sixth  Volunteers, 
under  Col.  J.  F.  Bell,  cleared  the  country  to  the  right  of  the  line  of 
advance  as  far  east  as  the  x>oints  reached  by  General  Lawton's  flank- 
ing parties.  On  the  17th  of  November  Mc Arthur's  column  had  occu- 
pied Gerona  and  Panique,  to  the  north  of  Tarlac.  On  the  19th, 
Wheaton's  troops,  and  on  the  20th,  McArthur's  troops,  entered 
Dagupan. 

On  the  24th  of  November  General  Otis  was  able  to  telegraph  to  the 
Department  as  follows : 

Claim  to  government  by  insurgents  can  be  made  no  longer  nnder  any  fiction.  Its 
treasurer,  secretary  of  the  interior,  and  president  of  congress  iu  our  hands;  its 
president  :ind  remaining  cabinet  officers  in  hiding,  evidently  iu  dilTerent  central 
Luzon  provinces;  its  generals  and  troops  in  small  bands  scattered  through  these 
provinces,  acting  as  banditti,  or  dispersed,  playing  the  r61e  of  '*Amigos,"  with  arms 
concealed. 

Since  that  time  our  troops  have  been  actively  pursuing  the  flying 
and  scattered  bands  of  insurgents,  further  dis])er8ing  them,  making 
many  prisoners,  and  releasing  many  Spanish  prisoners  who  had  been 
in  the  insurgents'  hands. 

On  the  23d  General  Young's  column  had  reached  Namacpacan,  30 
miles  north  of  San  Fernando,  in  the  province  of  Union,  and  passed 
north  into  the  mountains ;  and  on  the  24th  Vigan,  the  principal  port 
of  the  northwest  coast,  was  occupied  by  a  body  of  marines  landed  from 
the  battle  ship  Oregon,  In  the  meantime  the  destruction  of  the  organ- 
ized insurgent  power  in  central    Luzon  found  a  response  from  the 
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natives  of  the  province  of  Nueva  Viscaya,  offering  their  services  to 
drive  out  the  insurgents  who  were  in  i>ossession  of  Bayanibong,  the 
capital  of  that  province,  upon  which  the  insargent  army  had  been 
prevented  from  retreating  by  the  disposition  of  (reneral  Lawton's 
forces,  commanding  the  passes  of  the  mountains;  and  which  Lawton's 
troops  were  rapidly  ai)proaching. 

All  these  movements  were  accomplished  under  great  difficulties 
owing  to  the  almost  impassable  condition  of  the  country.  In  the  course 
of  them,  large  quantities  of  insurgent  supplies  of  all  descriptions  were 
captured,  including  stores  of  food,  clothing,  arms,  munitions  of  war, 
quick-firing  and  Krupp  guns,  powder  factory  and  arsenal,  engineering 
tools,  money,  war  department  records,  personal  effects  of  officers,  and 
numerous  private  dispatches. 

It  is  gratifying  to  know  that  as  our  troops  got  away  from  the  imme- 
diate vicinity  of  Manila  they  found  the  natives  of  the  country  exceed- 
ingly friendly,  and  both  men  and  animals  were  able  to  live  uiK>n  the 
country,  and  for  considerable  i>eriods  leave  their  supply  trains  behind. 
This  was  doubtless  due  in  some  measure  to  the  fact  tliat  che  Pam- 
pangos,  who  inhabit  the  provinces  of  Pampanga  and  Tarlac,  and  the 
Pangasinanes,  who  inhabit  Pangasinan,  as  well  as  the  more  northerly 
tribes,  are  unfriendly  to  the  Tagalogs,  and  had  simply  submitted  to 
the  military  domination  of  that  tribe,  from  which  they  were  glad  to 
be  relieved.  This  is  emphasized  by  a  rex)ort  from  General  Wheaton 
that  he  had  been  obliged  to  guard  the  mother  and  infant  son  of 
Aguinaldo  to  prevent  the  natives  of  Pampanga  from  killing  them. 

I  submit  herewith,  marked  "Appendix  A,''  the  cable  dispatches 
received  from  General  Otis  since  the  date  of  his  annual  report  of 
August  31,  1899,  which  briefly  describe  these  various  operations, 
together  with  other  operations  of  interest,  both  on  the  island  of  Luzon, 
and  in  the  Visayan  and  southern  islands,  which  I  have  not  thought 
it  necessary  to  set  forth  specifically  in  this  report. 

I  think  it  proper  to  quote  from  a  dispatch  from  General  Otis  of 
^'ovember  13,  in  which  he  says: 

Our  troops  have  safiered  great  hardships,  and  have  performed  most  severe  service, 
bat  are  reported  in  excellent  condition  and  spirits.  The  enterprise  and  indomitable 
will  displayed  by  officers  never  excelled. 

And  to  refer  to  his  disi>atch  of  November  18,  in  which  he  quotes 
from  General  Lawton  a  tribute  to  the  fortitude,  endurance,  and  cheer- 
fulness of  his  command.  ^  . 
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r  Acknowledgments  are  due  to  the  naval  forces  of  the  United  States 
for  their  cheerful  and  efficient  cooperation  with  the  operations  of  the 
army  on  land  upon  many  occasions. 

Wherever  the  permanent  occupation  of  our  troops  has  extended  in 
the  Philippine  Islands  civil  law  has  been  immediately  put  in  force. 
The  courts  have  been  organized  and  the  most  learned  and  competent 
native  lawyers  have  been  appointed  to  preside  over  them, 

A  system  of  education  has  been  introduced  and  numerous  schools 
have  been  established.  It  is  believed  that  in  the  city  of  Manila  a 
greater  number  of  good  schools,  affording  better  facilities  for  primary 
instruction,  exist  to-day  than  at  any  previous  time  in  the  his^tory  of 
the  city. 

OPERATIONS  IN   CUBA. 

On  the  13th  of  December,  1898,  the  Division  of  Cuba  was  created, 
consisting  of  the  geographical  departments  and  provinces  of  the 
island  of  Cuba,  with  headquarters  in  the  city  of  Havana.  The  divi- 
sion was  placed  under  the  command  of  Maj.  Gen.  John  E.  Brooke, 
who,  in  addition  to  the  command  of  the  troops  of  the  division,  was 
directed  to  exercise  authority  as  military  governor  of  the  island.  On 
the  Ist  of  January,  liS99,  pursuant  to  the  i)rovisions  of  the  protocol 
and  the  arrangements  made  by  the  evacuation  commission,  Spanish 
sovereignty  was  formally  relinquished  and  the  government  of  the 
island  was  transferred  to  the  military  governor  as  the  representative 
of  the  President  of  the  United  States.  On  the  6th  of  February,  1S99, 
the  evacuation  of  Cuba  was  completed  by  the  sailing  of  the  last 
of  the  Spanish  army  from  the  port  of  Cienfuegos. 

The  United  States  forces  stationed  in  Cuba  at  the  time  of  the  trans- 
fer of  the  control  consisted  of  1,004  officers  and  22,827  enlisted  men. 

The  retiring  army  left  a  large  Spanish  population,  and  the  long  war 
for  independence  had  engendered  an  excited  and  bitter  feeling  between 
them  and  the  Cubans.  The  country  had  long  been  with  little  govern- 
mental control,  except  that  exercised  in  the  immediate  neighborhood 
of  the  troops  who  were  about  departing.  The  ordinary  social  re- 
straints had  been  destroyed,  the  cities  were  crowded  with  thousands  of 
refugees  and  recoucentrados,  who  were  exasperated  by  suflering  and 
the  death  of  their  families  and  friends,  and  it  was  deemed  necessary 
to  take  especial  precautions  for  the  prevention  of  riot  and  bloodshed 
at  the  time  when  Spanish  control  was  removed.  It  is  gratifying  to 
note  that  the  transfer  was  accomplished  with  entire  harmony  and  with- 
out disorder,  the  troops  of  the  United  States  replacing  those  of  Spain 
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step  by  step,  as  the  latter  retired,  until  a  complete  sabstitatiou  was 
effected. 

On  the  24th  of  January  the  Division  of  Cuba  was  divided  into  seven 
geographical  divisions,  as  follows:  Pinar  del  Rio,  Province  of  Havana, 
Havana,  Matanzas,  Santa  Clara,  Santiago,  and  Puerto  Principe. 

On  the  19th  of  April  and  1st  of  July,  1899,  these  departments  were 
consolidated  into  four,  leaving  the  Division  of  Cuba  divided  into  the 
Department  of  til e  Province  of  Havana  and  Pinar  del  Rio,  Department 
of  Havana^  Department  of  Matanzas  and  Santa  Clara,  and  Department 
of  Santiago  and  Puerto  Principe. 

Since  the  Spanish  evacuation  there  have  been  no  strictly  military 
operations,  and  the  oflScers  of  the  army  in  Cuba  Lave  been  largely 
occupied  in  conducting,  under  the  direction  of  the  military  governor 
and  the  department  commanders,  a  general  civil  administration  for 
which  no  other  governmental  machinery  existed,  and  m  aiding  the 
existing  municipal  governments  in  the  performance  of  their  duties. 
The  first  and  imperative  duties  of  the  army  in  the  condition  of  social 
disorganization  which  existed  were  the  maintenance  of  order,  the 
immediate  relief  of  prevailing  distress  among,  the  starving  reconcen- 
trados,  the  sanitation  of  the  towns,  which  had  been  left  in  a  filthy  con- 
dition, and  in  which  none  of  the  precautions  against  disease  known  to 
modern  sanitary  science  had  ever  been  adopted,  and  the  promotion  of 
a  return  to  peaceful  industry  on  the  part  of  the  people  whose  homes 
and  farms  had  been  by  force  abandoned  and  laid  waste. 

In  all  these  respects  satisfactory  progress  has  been  made.  The  use  of 
troops  to  maintain  order  was  necessary  for  but  a  short  period.  Forces 
of  civil  i)olice  organized  from  the  people  of  the  island  have  been  sub- 
stituted, and  are  i)erforming  their  duties  eflQciently.  The  part  played 
by  our  troops  in  the  maintenance  of  order  is  now  substantially  but  the 
restraining  influence  of  their  presence. 

For  the  relief  of  distress  the  city  of  Havana  was  divided  into  dis- 
tricts for  the  distribution  of  rations  and  medicine  under  the  direction 
of  officers  of  the  Army.  House-to-house  inspection  in  cooperation  with 
a  committee  of  citizens,  a  regular  system  of  reporting  all  cases  of  des- 
titution, and  a  wagon-train  service  to  outlying  points  were  established. 
Through  these  means,  and  through  the  existing  hospitals  and  asylums 
1,644,000  rations  were  distributed  in  the  province  of  Havana  between 
the  Ist  of  January  and  30th  of  June,  1899.  In  the  Department  of  San- 
tiago 1,699,366  rations  were  distributed  between  the  20th  of  November, 
1898,  and  16th  of  May,  1899.    In  the  provinces  of  Matanzas  and  Santa 
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Clara  1,930,130  rations  were  distributed  between  the  1st  of  January 
and  the  30th  of  June,  1899.  The  amount  required  to  be  distributed 
has  been  steadily  decreasing,  and  at  the  present  time  it  is  practically 
confined  to  distribution  to  hospitals  and  asylums. 

The  total  issuances  of  rations  to  destitute  i)ersons  in  Cuba  through 
the  agency  of  the  oflQcers  of  the  Army  have  amounted  to  5,493,000 
rations  at  a  cost  of  $1,417,554.07. 

The  condition  of  the  soldiers  of  the  Cuban  army,  who  had  long  been 
separated  from  any  productive  industry,  and  who  upon  the  conclusion 
of  hostilities  were  left  subtantially  without  homes  or  occupation,  and 
with  no  pay  coming  to  them  from  any  source,  seemed  to  require  that, 
in  the  interest  of  public  order  as  well  as  of  humanity,  some  relief 
should  be  afforded  which  would  enable  them  to  disband  and  return  to 
peaceful  employment.  It  was  accordingly  determined  to  apply  so  much 
as  might  be  necessary  of  the  three  million  emergency  fund  provided 
by  the  act  of  January  5, 1899,  for  that  purpose. 

Arrangements  were  made  under  which  the  sum  of  $75  was  paid  to 
each  Cuban  soldier  borne  upon  the  duly  authenticated  rolls,  on  his 
bringing  in  and  depositing  his  arms.  Two  million  five  hundred  and 
lorty-seven  thousand  seven  hundred  and  fifty  dollars  were  paid  out  in 
this  way,  and  upon  the  payment  the  army  separated  and  has  ceased  to 
exist.  Some  claims  to  equal  consideration  for  soldiers  who  are  said  to 
have  been  omitted  from  the  list,  and  to  especial  consideration  for  sick 
and  disabled  soldiers  who  did  not  present  themselves,  are  made,  and 
the  question  of  further  payment  to  them  is  under  consideration. 

The  sanitary  conditions  of  the  cities  and  towns  throughout  the  island 
were  found  to  be  as  bad  as  it  is  possible  to  conceive.  Thorough  and 
systematic  inspections  were  made,  sanitary  corps  were  organized,  streets 
were  cleaned,  sewers  were  opened,  cesspools  and  sinks  were  emptied, 
public  and  private  buildings  were  disinfected,  methods  of  disposing  of 
refuse  were  adopted,  water  supplies  were  improved,  and  rules  were 
established  and  enforced  to  prevent  a  recurrence  of  similar  conditions. 
In  the  larger  cities  a  thoroughly  good  sanitary  condition  will  require  the 
establishment  of  grades,  the  construction  of  adequate  sewer  systems, 
and  increase  of  water  supplies.  These  have  not  as  yet  been  practicable 
to  any  considerable  extent.  Great  iniprovement,  however,  has  been 
made  to  the  advantage  of  cleanliness  and  health,  and  notwithstanding 
the  peculiarly  threatening  conditions  which  existed  at  the  close  of  the 
war,  the  island  has  been,  throughout  the  heated  season  which  is  draw- 
ing to  a  close,  unusually  free  from  disease.  Digitized  by  Vauuy  i^ 
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The  city  of  Havana  is  now  undergoing  a  hoase-to-house  renovation 
and  disinfection.  Some  2^000  houses  have  already  been  treated,  and 
the  work  continues  at  the  rate  of  120  to  125  houses  per  day.  The 
reports  show  that  in  no  case  has  the  process  of  disinfection  failed  to 
eradicate  the  infection,  and  no  case  of  fever  has  occurred  except  from 
a  fresh  infection.  The  total  deaths  from  yellow  fever  in  Havana  for 
the  first  ten  months  of  each  year  since  1889  have  been  as  follows : 


1890. 
1891. 
1892. 
1893. 
1894. 


314 

1895 

318 

1896 

272 

1897 

469 

1898 

369 

1899 

512 
950 
991 
134 
63 


The  deaths  from  all  causes  in  Havana  during  the  first  few  months 
after  our  occupation  were  numerous,  owing  to  the  great  number  of 
sick  and  dying  who  were  there  at  the  time  of  the  Spanish  evacuation. 
The  rate  has  been  steadily  decreased  until  in  September  it  was  brought 
down  to  the  annual  rate  of  27  per  thousand  and  in  October  to  26.6 
per  thousand. 

Similar  conditions  existing  at  Santiago  were  treated  in  a  similar 
manner  and  with  great  thoroughness  and  effectiveness,  and  an  out- 
break of  yellow  fever  at  that  point  was  speedily  controlled  and 
overcome. 

During  the  six  months  ending  June  30,  1890,  we  expended  from  the 
insular  revenues  $1,712,014.20  for  sanitation,  $293,881.27  for  charities 
and  hospitals,  and  $88,944.03  for  aid  to  the  destitute. 

The  revival  of  industry  has  been  necessarily  slow,  but  has  made 
gratifying  progress.  Many  of  the  people  who  lia  1  been  driven  into 
the  towns  during  the  reconcentration  period  have  returned  to  the  coun- 
try and  recommenced  the  cultivation  of  the  land.  Tobacco  has  been 
planted  very  largely  and  sugar  to  a  less  degree.  In  many  parts  of  the 
island  there  is  an  adequate  demand  for  labor  at  the  rates  which  were 
customary  before  the  war.  The  complete  restoration  of  the  sugar 
industry  is  seriously  hindered  by  the  fact  that  the  sugar  plantations 
are  heavily  mortgaged,  their  machinery  has  been  destroyed,  and  the 
owners  find  it  difficult  to  secure  additional  capital  to  restore  the 
plant,  because  of  the  uncertainty  which  capitalists  feel  regarding  the 
character  of  the  future  government  of  the  island,  and  the  protection 
which  it  will  afford  to  investments.  Not  only  are  the  owners  of  large 
estates  affected  by  this  circumstance,  but  many  of  the  Cuban  people 
who  are  ready  and  anxious  to  resume  the  cultivation  of  their  farms 
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with  their  own  hands  are  still  unable  to  do  so  because  they  have  not 
the  means  to  purchase  the  necessary  animals  and  agricaltural  imple- 
ments for  that  porpose. 

The  rule  of  administration  of  the  civil  government  of  the  island  has 
been  to  employ  the  people  of  Cuba  themselves  to  the  fullest  extent  pos- 
sible, and  to  furnish  to  the  Cubans,  during  our  occupation,  an.opportu- 
iiity  for  training  in  the  honest  and  efficient  performance  of  official  duties 
which  has  never  been  afforded  to  them  before. 

As  soon  as  the  social  conditions  had  become  sufficiently  normal  to 
make  it  practicable,  provision  was  made  for  taking  a  census  of  the 
island,  designed  to  furnish  the  basis  for  the  organization  of  the  Cuban 
government  to  which  we  shall  transfer  the  control  now  held  by  us  in 
trust  for  the  people  of  Cuba.  The  order  was  issued  on  the  19th  day 
of  August,  1899,  and  required  the  actual  census  to  be  commenced  on 
the  16th  day  of  October  and  to  be  completed  by  the  30th  day  of  No- 
vember, 1899.  Col.  Joseph  P.  Sanger,  assistant  inspector-general,  and 
formerly  brigadier- general  of  volunteers,  commanding  the  Department 
of  Matanzas,  was  appointed  director,  and  he  has  as  an  assistant  di- 
rector an  expert  from  the  Census  Bureau  of  the  United  States,  with 
his  headquarters  in  Cuba. 

The  entire  force  hrough  which  the  census  is  being  taken  is  composed 
of  Cubans,  with  one  well-known  citizen  of  each  of  the  six  provinces 
as  the  supervisor  for  that  province,  and  with  enumerators  nominated 
by  him  from  residents  of  the  province.  The  scope  of  the  inquiry  and 
the  blanks,  forms,  and  orders  employed  were  determined  upon  by  the 
Department  after  conference  between  the  officials  of  the  United  States 
Ceuvsus  Bureau  and  the  six  supervisors  who  came  to  Washington  tor 
that  purpose.  The  taking  of  the  census  was  conimenee<l  at  the 
appointed  time,  and  it  is  now  substantially  comi)le:ed,  with  entire 
success. 

As  order  has  been  restored  the  number  of  troops  in  Cuba  has  been 
gradually  decreased.  The  troops  now  in  the  division  are  all  of  the 
Regular  Army,  and  are  as  follows: 


I 

I  Officers. 


Enlisted 
men. 


Department -of  Havana  and  Pinar  del  Rio |  105 

25 
88 
116 


Department  of  Havana 

Department  oT  Matanzas  and  Santa  Clara 

Department  of  Santiago  and  Penrto  Principe. 


3,298 


2,821 
3,707 


Total ;  334  [  10.706 
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Orders  have  recently  been  given  for  the  farther  withdrawal  of  8 
companies  of  infantry  and  8  troops  of  cavalry. 

OPERATIONS  IN  PORTO  RIOO. 

The  troops  in  Porto  Bico  at  the  end  of  November,  1898,  consisted  of 
306  officers  and  7,468  enlisted  men.  There  are  now  in  the  department 
87  officers  and  2,855  enlisted  men,  all  of  the  Begular  Army,  besides  400 
men  of  the  Porto  Bican  battalion. 

The  year  has  been  devoted  to  administering  and  improving  the  civil 
government  of  the  island  and  instructing  the  people  in  the  radiments 
of  self-government,  and  this  has  been  done  at  every  step  in  conference 
with  the  leading  citizens  of  the  island,  and  apon  lines  agreed  upon 
between  them  and  the  military  governor.  The  work  has  been  retarded 
by  the  unfortunate  industrial  condition  of  the  island,  caused  by  the 
feet  that  the  people  were  unable  to  find  remunerative  markets  for  their 
products. 

The  prevailing  distress  was  heightened  by  the  terrific  hurricane 
which  swept  over  the  entire  length  of  the  island  on  the  8th  of  August, 
1899,  followed  by  a  deluge  of  rain  and  a  tidal  wave  on  the  south  coast* 
The  result  of  this  disaster  was  the  loss  of  about  3,000  lives,  the 
destruction  of  sugar  mills,  dwellings,  roads,  bridges,  and  growing 
crops.  The  principal  crop  of  the  island  is  cofifee,  and  fully  two-thirds 
of  the  coflfee  crop  of  the  year  was  destroyed.  Over  100,000  people 
were  reduced  to  absolute  destitution,  without  homes  or  food  or  means 
to  obtain  food,  and  at  the  same  time  the  avenues  of  communication  were 
destroyed,  so  that  many  of  the  destitute  were  reached  with  the  greatest 
difficulty. 

An  immediate  appeal  to  the  people  of  the  United  States  through  the 
War  Department  met  with  a  prompt  and  vigorous  response.  Belief 
committees  were  organized  in  our  principal  cities,  and  their  work  was 
systematized  by  a  central  relief  committee  with  its  headquarters  in 
New  York*  One  thousand  tons  of  food  were  sent  to  the  island  for  dis- 
tribution during  each  week  until  the  middle  of  October,  when  it  was 
I)os8ible  to  reduce  the  quantity  to  500  tons  a  week.  Great  quantities 
of  medicines  and  other  supplies  were  also  furnished.  Whenever  the 
quantities  of  food  furnished  by  private  charity  were  insufficient  to 
maintain  the  regular  supply,  the  deficiency  was  made  up  by  this  Depart- 
ment, at  an  aggregate  cost  of  $392,342.63,  not  including  cost  of  trans- 
portation. 
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For  the  distribution  of  these  supplies  and  the  succor  of  the  unfortu- 
nate victims  of  the  hurricane,  the  entire  army  in  Porto  Eico  became  a 
relief  corps,  and  the  work  was  prosecuted  with  a  zeal,  effectiveness, 
and  humane  spirit  curiously  at  variance  with  traditional  ideas  of  the 
object  of  military  organization. 

Care  has  been  taken,  and  has  been  necessary,  to  prevent  abuse  of  this 
charity  by  those  who  were  able  to  support  themselves,  but  preferred  to 
live  in  idleness.  Many  of  the  persons  whose  means  of  livelihood  were 
destroyed  by  the  hurricane  are  able  and  willing  to  work  for  their  living, 
and  steps  have  been  taken  to  furnish  them  with  an  opportunity  for  the 
time  being  by  employing  them  in  the  construction  and  repair  of  mili- 
tary roads  upon  plans  prepared  by  the  chief  engineer  of  the  department. 

As  the  difficulty  to  be  met  consists  in  the  actual  destruction  of  food 
supplies,  it  will  be  necessary  to  continue  to  furnish  supplies  from  out- 
side of  the  island  until  sufficient  time  has  elapsed  for  new  crops  to  be 
raised,  but  the  amount  which  it  is  necessary  to  distribute  in  charity  is 
steadily  decreasing. 

During  the  current  year  786,290  persons  (practically  the  entire 
X>opulation  of  the  island)  have  been  vaccinated  at  a  cost  of  3  cents 
and  6  mills  for  each  person.  A  general  system  of  education  has  been 
established,  under  a  board  of  education  consisting  of  two  Americans 
and  three  Porto  Eicans;  a  large  number  of  American  teachers  have 
been  secured  in  this  country,  and  nearly  every  transport  that  sails  from 
New  York  is  carrying  additions  to  the  number.  Under  the  former 
government  the  schools  afforded  opportunity  for  education  of  any 
description  for  only  8  per  cent  of  the  children  of  school  age  in  the 
island.  Only  from  10  to  12^  x>^r  cent  of  the  inhabitants  of  the  island 
can  read  and  write.  At  the  time  of  American  occupation  the  jails  were 
found  crowded  with  prisoners  who  had  been  confined  for  long  periods 
without  trial,  and  in  many  cases  without  being  informed  of  the  charges 
against  them.  These  unfortunates  have  either  been  tried  or  set  free. 
The  courts  have  been  to  a  great  extent  reorganized,  and  their  pro- 
ceedings simplified  and  expedited.  The  writ  of  habeas  corpus  has 
been  introduced. 

Arrangements  have  been  made  for  the  taking  of  the  census  in  Porto 
Kico  by  the  same  methods  applied  to  the  island  of  Cuba. 

At  the  time  of  change  of  sovereignty  the  island  was  in  a  condition  of 
great  disorder,  and  for  a  considerable  period  bandits  collected  in  the 
mountains  and  committed  depredations  and  maintained  themselves 
by  robbing  the  peaceful  inhabitants.     These  have  been  dispersed 
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and  panished,  and  order  has  been  thoroughly  restored.  A  number  of 
attempts  have  been  made  to  secure  a  general  participation  by  the  people 
in  municipal  elections  and  the  reform  of  municipal  governments.  The 
results  in  this  respect  have  not  been  very  satisfactory  thus  far.  Further 
experiments  in  the  way  of  municipal  elections  are  now  in  progress. 

FINANCIAL   ADMINISTRATION  IN  THE  ISLANDS. 

The  revenues  of  Cuba,  Porto  Bico,  and  the  Philippines  have  been 
collected  and  disbursed  under  the  direction  of  officers  of  the  Army. 
The  disturbed  internal  conditions  of  all  the  islands  have  greatly 
reduced  the  possibilities  of  revenue  from  internal  taxation,  and  the 
principal  sgurce  of  revenue  has  been  the  customs  duties.  These 
have  been  levied  under  tariffs  established,  after  consultation  with 
the  United  States  Treasury  Department,  on  the  basis  of  the  Spanish 
tariffs,  with  such  modifications  as  seemed  best  adapted  to  the  interests 
of  the  islands.  In  Cuba,  particularly,  these  modifications  were  adopted 
after  extensive  consultations  with  the  representatives  of  substantially 
all  the  industrial  interests  of  the  island. 

The  collection  and  disbursement  of  the  funds  have,  it  is  believed,  been 
marked  in  all  the  islands  by  honesty  and  adherence  to  law  wholly 
unknown  in  former  administrations,  and  I  feel  warranted  iu  the  asser- 
tion that  never  before  in  the  history  of  these  islands  has  there  been  so 
small  a  proportion  of  the  revenues  applied  to  the  cost  of  collection  and 
the  expenses  of  government,  or  diverted  to  private  uses,  or  so  great  a 
proportion  of  the  revenue  applied  to  the  benefit  of  the  people  of  the 
island.  I  annex  hereto,  marked  Appendix  ^^6,"  a  statement  of  the 
receipts  and  disbursements  in  all  the  islands.  The  revenues  of  the 
island  of  Cuba  have  been  treated  as  a  trust  fund  for  which  the  United 
States  was  accountable  to  the  people  of  Cuba,  and  the  accounts  have 
been  so  kept  that  this  department  will  be  ready  to  account  for  all 
the  money  received,  whenever  the  proper  time  comes. 

TRANSPORT   SERVICE. 

The  transportation  of  such  large  bodies  of  troops  between  Manila 
and  the  United  States  has  made  necessary  the  creation  of  a  large  fleet 
of  ocean  transports,  and  the  great  length  of  the  voyage  has  required 
the  exercise  of  special  care  in  the  sanitary  arrangements  and  provisions 
for  ventilation,  cleanliness,  and  comfort.  The  exx)erience  acquired  since 
the  commencement  of  the  war  with  Spain  in  April,  1898,  has  enabled 
the  Quartermaster's  Department  to  make  i 
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respects,  and  it  is  gratifying  to  note  that  the  entire  movement  has 
been  accomplished  practically  without  loss  of  life,  disease,  or  injury  to 
health. 

The  army  in  the  Philippines  at  the  time  of  the  Tagalog  attack 
on  Manila  had  been  dispatched  in  great  haste  as  soon  as  possible 
after  the  destruction  of  the  Spanish  fleet,  and  had  little  provision 
for  inland  transportation  and  a  small  force  of  cavalry.  Both  were 
needed  for  the  operations  of  the  present  campaign  against  the  Taga- 
log forces.  The  roads  in  Luzon  are  few  and  poor,  the  native 
horses  are  very  small,  not  suited  either  for  cavalry  or  artillery  or 
for  carrying  or  drawing  heavy  loads.  .The  usual  means  of  trans- 
portation is  by  the  water-buffalo,  which  are  very  slow  and  jiot  adapted 
to  keep  up  supplies  even  for  infantry  operations.  It  has  accord- 
ingly been  necessary  to  send  a  large  number  of  horses  and  mules 
from  this  country,  and  it  has  been  necessary  to  fit  out  a  large  number 
of  transports  especially  for  that  purpose.  The  last  report  shows 
that  2,238  horses  and  1,075  mules  have  been  safely  landed  in  Manila 
and  are  reported  to  be  in  good  condition  and  fit  for  use,  while  2,180 
horses  and  1,373  mules  have  been  shipx>ed  and  have  not  yet  arrived. 

No  losses  worthy  of  note  in  this  service  have  occurred,  except  on  one 
vessel,  which  was  overtaken  by  a  typhoon  on  the  north  coast  of  Luzon, 
and  was  brought  safely  through  the  storm,  with  the  loss  of  the  greater 
part  of  her  animals.  Experiments  have  been  tried  in  the  introduction 
of  horses  from  Australia  and  from  China,  but  the  results  were  not 
satisfactory.  The  animals  brought  into  Luzon  from  this  country  can 
not  as  yet  subsist  entirely  upon  any  food  found  there,  and  it  has  been 
necessary  to  transport  most  of  their  forage  from  this  country.  They 
may  in  time  become  accustomed  to  the  peculiar  grasses  of  the  Philip-' 
pine  Islands,  so  that  they  can  live  upon  them  wholly  or  in  a  great 
part,  but  they  can  not  do  so  at  present.  The  great  quantities  of  oats 
and  hay  which  this  fact  has  made  it  necessary  to  send  have  necessi- 
tated the  use  of  still  further  transports. 

On  the  20th  of  November  we  had  8  vessels  owned  by  the  United 
States  engaged  in  the  transportation  of  troops  and  freight  between 
the  United  States  and  the  Philippines;  25  vessels  chartered  and  fitted 
up  by  us  engaged  in  the  same  service,  and  18  vessels  chartered  and 
fitted  up  by  us  engaged  in  the  transportation  of  animals,  forage,  and 
freight,  making  a  total  transport  fleet  in  the  Philippine  service  of  51 
steam  vessels. 
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The  immediate  pressure  occasioned  by  the  first  transportation  of 
troops  and  animals  having  passed,  the  chartered  transports  are  now 
being  surrendered  as  they  successively  return  to  the  home  jwrt,  and 
the  fleet  will  be  reduced  within  a  short  time  to  the  vessels  owned  by 
the  Oovemment,  with  the  possible  addition  of  some  of  the  chartered 
vessels  which  we  have  a  right  to  purchase  on  advantageous  terms. 
Not  less  than  10  vessels  will  be  required  for  a  considerable  time  to 
come  in  the  regular  service  between  San  Francisco  and  Manila. 

In  performance  of  the  obligations  assumed  under  the  fifth  and  sixth 
articles  of  the  treaty  of  peace,  all  the  Spanish  soldiers  taken  as  pris- 
oners of  war  on  the  capture  of  Manila,  and  all  other  persons  made 
prisoners  of  war  by  the  American  forces,  or  released  from  the  hands  of 
the  insurgents  in  Cuba  and  the  Philippines,  have  been  returned  to 
Spain,  with  the  exception  of  such  individuals  as  may  not  have  desired 
to  return  to  Spain,  and  prisoners  released  from  the  hands  of  the  Philip- 
pine insurgents  during  the  past  few  weeks. 

The  cost  of  returning  the  prisoners  from  the  Philippines  incurred 
during  the  past  year  has  amounted  to  $908,583.75. 

The  report  of  the  Quartermaster-General  shows  that  during  the  fiscal 
year  ending  June  30,  1899,  that  branch  of  the  service  transported 
between  Cuba,  Porto  Rico,  Honolulu,  the  Philippines,  and  the  United 
States,  202,587  passengers,  27,353  animals,  and  86,150  tons  of  freight, 
and  that  trans]K>rtation  was  furnished  during  the  same  x>eriod,  by  rail 
and  water,  exclusive  of  the  army  transport  service,  for  1,064,383  per- 
sons, 72,711  animals,  and  544,644  tons  of  material.  The  efficiency  and 
safety  of  this  service  and  the  freedom  from  disease  and  accident  which 
have  characterized  it  are  very  gratifying. 

The  transport  service  on  the  Atlantic  is  conducted  entirely  by  ves- 
sels owned  by  the  Government,  which  now  make  regular  trips  between 
New  York,  Havana,  Santiago,  and  Porto  Eico.  They  carried  during 
the  six  months  from  January  1  to  June  30,  1899,  45,507  passengers, 
29,133  tons  of  freight,  2,449  parcels  and  pieces  of  baggage,  and  6,558 
animals.  The  total  cost  of  that  service  for  this  period  was  $1,697,744.49, 
including  the  cost  of  rations,  amounting  to  $90,500.  A  comparison 
between  this  and  the  freight  and  passenger  rates  of  commercial  lines 
plying  between  the  same  i)oints  shows  that  the  cost  of  conducting  the 
business  was  $501,001.51  less  than  it  would  have  cost  to  send  the  same 
passengers  and  freight  by  the  commercial  lines. 
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Under  orders  iesaed  by  the  Department  in  January  of  this  year,  a 
burial  corps  was  organized,  which  proceeded  to  Santiago,  Cuba,  and 
thence  to  Porto  Bico,  and  disinterred  in  those  islands  and  brought  to 
this  country  the  remains  of  1,122  American  soldiers,  sailors,  and 
marines,  969  of  which  were  identified  and  153  unidentified.  Six  hun- 
dred and  one  of  the  remains  thus  returned  were  reint^rred  in  a  sx)ecial 
section  prepared  and  set  apart  for  that  purpose  in  the  Arlington 
National  Cemetery,  with  appropriate  ceremonies,  in  which  the  President 
and  members  of  his  Cabinet,  the  M%jor-G«neral  Commanding. the 
Army,  and  other  high  officers  of  the  Federal  Oovemment  took  part. 

A  similar  expedition  sailed  on  the  28th  of  October  last  from  the  port 
of  San  Francisco  for  Manila  to  perform  the  same  sad  office  for  the  Ameri- 
cans who  have  fallen  during  the  struggles  with  Spain  and  the  Tagalog 
insurgents  in  the  Philippine  Islands. 

Considerations  of  public  health  in  all  the  islands  have  prevented  dis- 
interments except  during  the  coolest  and  dryest  periods  of  the  year. 
The  return  of  the  remains  which  are  to  be  brought  from  the  Philippines, 
as  well  as  those  which  are  still  to  be  brought  from  Cuba  and  Porto 
Rico,  may  be  expected  about  the  month  of  January  or  February,  1900. 

COMFORT  AND  HEALTH. 

The  clothing  of  the  Army  appears  to  have  been  satisfactory,  except 
the  earlier  issues  of  khaki  cloth.  An  attempt  has  been  made  to 
secure  the  manu£ftcture  of  this  cloth  by  American  manufacturers,  so 
that  we  would  not  be  dependent  on  any  other  country  for  our  supply. 
The  demand  for  a  very  light  material  led  at  first  to  the  production  of 
an  article  without  sufficient  strength,  and  the  dyes  used  at  first  proved 
not  sufficiently  fast  to  stand  field  use.  It  is  believed  that  these  difficul- 
ties have  now  been  overcome,  and  that  we  produce  in  this  country  an 
article  equal  to  that  procured  abroad. 

The  food  supplied  to  the  Army  during  the  year  has  been  of  good 
quality  and  has  been  furnished  promptly.  Special  attention  has  been 
paid  to  securing  rations  suited  as  far  as  possible  to  a  tropical  climate. 
Tests  have  been  made  of  emergency  rations  affording  a  high  degree  of 
nourishment  in  small  compass,  and  not  easily  spoiled,  and  a  combination 
recently  adopted  seems  to  be  giving  satisfaction  in  the  Philippines. 

The  health  of  the  Army  frt>m  the  beginning  of  the  Spanish  war  has 
been  remarkably  good.  The  deaths  from  all  causes  (including  casu- 
alties in  action)  in  the  whole  Army,  regulars  and  volunteers,  for  the 
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fourteen  months  from  May,  1898,  to  June,  1899,  inclusive,  were  6,619. 
This  is  equivalent  to  an  annual  rate  of  33.03  per  thousand  of  strength. 
The  deaths  from  disease  during  the  whole  period  were  at  an  annual 
rate  of  but  25.68  x>er  thousand.    These  were  as  follows : 


stations. 


Number  of  Rate  per 


United  SUtes. 

Cnb» 

Porto  Rico 

Philippines . . . 


deatlis. 


8,577 


23d 
402 


1,000. 


23.81 
45.14 
3&15 
17.20 


For  an  army  largely  drawn  from  a  cold  climate  and  transported  sud- 
denly to  the  Tropics,  mainly  composed  of  new  recruits  not  trained  to 
care  for  themselves  in  camp  or  on  the  march,  and  a  great  part  of  which 
was  stationed  in  a  malarial  country  or  quartered  in  and  about  cities 
infected  with  yellow  fever,  and  especially  adapted  to  the  production  of 
typhoid,  this  is  an  extraordinary  result  and  reflects  credit  upon  all  the 
branches  of  the  service  engaged  in  clothing,  feeding,  and  caring  for 
the  men. 

The  total  deaths  in  the  army  of  the  Philippines  for  the  ten  months 
from  the  1st  of  January,  1899,  to  the  1st  of  November,  1899 — that  is  to 
say,  for  the  entire  period  covered  by  the  war  with  the  insurgents — have 
been  of  those  killed  in  battle  and  dying  of  wounds  and  other  injuries 
477;  those  dying  of  disease,  366 — making  a  total  of  843. 

It  is  to  be  hoped  that  the  exceptional  healthfiilness  maintained 
among  the  troops  in  the  Philippines,  notwithstanding  the  hardships  to 
which  they  are  subjected  in  the  field,  will  be  brought  to  the  general 
attention  of  their  relatives  and  friends  at  home,  to  whom  it  can  not  fail 
to  give  satisfaction. 

The  significance  of  the  annual  rate  of  death  from  disease  in  the 
Philippines  (17.20  i)er  thousand)  may  be  better  appreciated  by  com- 
X>arison  with  the  rates  in  some  of  our  well-known  American  cities. 

The  annual  death  rate  per  1,000  is — 

Washington 20.74 

Boston 20.09 

San  Francisco 19.41 

New  York 19.28 

Baltimore 19.10 

Soldiers  in  the  PhiUppines 17.20 
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mSXTLAB  <K)y£RNMENT. 

The  treaty  of  Paris  provides: 

The  civil  rights  and  i>olitioal  statns  of  the  natiye  inhahitants  of  the  territories 
hereby  ceded  to  the  United  States  shall  be  determined  by  the  Congress. 

I  assume,  for  I  do  not  think  that  it  can  be  saccessftilly  disputed, 
that  all  acquisition  of  territory  under  this  treaty  was  the  exercise  of  a 
power  which  belonged  to  the  United  States,  because  it  was  a  nation, 
and  for  that  reason  was  endowed  with  the  powers  essential  to  national 
life,  and  that  the  United  States  has  all  the  powers  in  respect  of  the 
territory  which  it  has  thus  acquired,  and  the  inhabitants  of  that 
territory,  which  any  nation  in  the  world  has  in  respect  of  territory 
which  it  has  acquired;  that  as  between  the  people  of  the  ceded  islands 
and  the  United  States  the  former  are  subject  to  the  complete  sovereignty 
of  the  latter,  controlled  by  no  legal  limitations  except  those  which  may 
be  found  in  the  treaty  of  cession;  that  the  people  of  the  islands  have 
no  right  to  have  them  treated  as  States,  or  to  have  them  treated  as  the 
territories  previously  held  by  the  United  States  have  been  treistted,  or 
to  assert  a  legal  right  under  the  provisions  of  the  constitution  which 
was  established  for  the  people  of  the  United  States  themselves  and  to 
meet  the  conditions  existing  upon  this  continent,  or  to  assert  against 
the  United  States  any  legal  right  whatever  not  found  in  the  treaty. 

I  assume,  also,  that  the  obligations  correlative  to  this  great  power  are 
of  the  highest  character,  and  that  it  is  our  unquestioned  duty  to  make 
the  interests  of  the  i)eople  over  whom  we  assert  sovereignty  the  first 
and  controlling  consideration  in  all  legislation  and  administration 
which  concerns  them,  and  to  give  them,  to  the  greatest  x>ossible  extent, 
individual  freedom,  self-government  in  accordance  with  their  capacity 
just  and  equal  laws,  and  opportunity  for  education,  for  profitable 
industry,  and  for  development  in  civilization. 

The  people  of  the  ceded  islands  have  acquired  a  moral  right  to  be 
treated  by  the  United  States  in  accordance  with  the  underlying  prin- 
ciples of  justice  and  freedom  which  we  have  declared  in  our  Constitu- 
tion, and  which  are  the  essential  safeguards  of  every  individual  against 
the  powers  of  government,  not  because  those  provisions  were  enacted 
for  them,  but  because  they  are  essential  limitations  inherent  in  the 
very  existence  of  the  American  Government.  To  illustrate:  The 
people  of  Porto  Bioo  have  not  the  right  to  demand  that  duties  should 
be  uniform  as  between  Porto  Bico  and  the  United  States,  because  the 
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provision  of  the  Oonstitation  prescribing  uniformity  of  duties  through- 
oat  the  United  States  was  not  made  for  them,  but  was  a  provision  of 
expediency  solely  adapted  to  the  conditions  existing  in  the  United 
States  upon  the  continent  of  North  America;  but  the  people  of  Porto 
Bico  are  entitled  to  demand  that  they  shall  not  be  deprived  of  life, 
liberty,  or  property  without  due  process  of  law,  that  private  property 
shall  not  be  taken  for  public  use  without  comx>ensation,  that  no  law 
shall  be  passed  impairing  the  obligation  of  contracts,  etc.,  because  our 
nation  has  declared  these  to  be  rights  belonging  to  ail  men.  Observance 
of  them  is  a  part  of  the  nature  of  our  Oovemment.  It  is  impossible 
that  there  should  be  any  delegation  of  power  by  the  people  of  the 
United  States  to  any  legislative,  executive,  or  judicial  officer  which 
should  carry  the  right  to  violate  these  rules  toward  anyone  anywhere; 
and  there  is  an  implied  contract  on  the  part  of  the  people  of  the  United 
States  with  every  man  who  voluntarily  submits  himself  or  is  submitted 
to  our  dominion  that  they  shall  be  observed  as  between  our  Oovem- 
ment and  him,  and  that  in  the  exercise  of  the  power  conferred  by  the 
Constitution  upon  Oongress,  ^<  to  dispose  of  and  make  all  needful  rules 
and  regulations  respecting  the  territory  or  other  property  belonging  to 
the  United  States,''  Oongress  will  hold  itself  bound  by  those  limitations 
which  arise  from  the  law  of  its  own  existence. 

The  problem  of  civil  government  in  the  islands  yielded  or  ceded  by 
Spain  presents  itself  in  the  simplest  form  in  the  case  of  Porto  Bico. 
That  island  is  fully  and  without  question  under  the  sovereignty  of  the 
United  States.  It  came  to  us  not  only  by  legal  right,  but  with  the 
cheerful  and  unanimous  desire  of  its  people,  who  are  i)eaceftil  and  loyal 
and  eager  for  the  benefits  to  be  derived  from  the  application  of  Ameri- 
can ideas  of  government.  There  is  no  obstacle  in  the  way  of  our  pro- 
viding for  Porto  Eico  the  best  government  which  we  are  capable  of 
devising  for  people  situated  as  are  the  inhabitants  of  that  island. 

The  questions  presented  by  the  consideration  of  the  measures  which 
ought  to  be  taken  for  the  government  of  Porto  Bico  are  threefold: 
(1)  What  form  of  government  shall  be  established,  and  what  partici- 
pation in  that  government  shall  the  people  of  the  island  have!  (2) 
What  shall  be  the  treatment  of  the  municipal  law  of  the  island,  and 
how  far  shall  the  laws  which  now  regulate  the  rights  and  conduct  of 
the  people  be  changed  to  conform  to  the  ideas  prevalent  among  the 
people  of  tho  United  States!  (3)  What  economic  relations  shall  be 
established  between  the  island  and  the  United  States! 
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(1)  In  determining  the  question  as  to  the  form  of  government,  and 
the  participation  of  the  people  of  the  island  therein,  the  most  impor- 
tant fact  to  be  considered  is  that  the  x)eopIe  have  not  yet  been  educated 
in  the  art  of  self-government,  or  any  really  honest  government.  In  all 
their  experience  and  in  all  their  traditions,  law  and  freedom  have  been 
ideas  which  were  not  associated  with  each  other,  but  opposed  to  each 
other;  and  it  is  impossible  that  a  people  with  this  history-— only  10  per 
cent  of  whom  can  read  or  write — should  ever  have  acquired  any  real 
understanding  of  the  way  to  conduct  a  popular  government  I  do  not 
doubt  their  capacity  to  learn  to  govern  themselves;  but  they  have  not 
yet  loarned.  There  are  among  them  many  highly  educated  and  able 
men,  public  spirited  and  patriotic,  and  these  show  what  their  people 
are  capable  of  becoming;  but  there  are  not  enough  of  them  to  make  a 
working  government  which  would  be  anything  but  an  oligarchy,  and 
many  of  them  have  merely  a  theoretical  rather  than  a  practical 
acquaintance  with  the  processes  of  government. 

The  difficulty  does  not  consist  merely  of  a  lack  of  familiarity  with 
the  methods  and  processes  of  government;  it  lies  deeper  than  that  in 
the  fact  that  the  Porto  Bicans,  as  a  people,  have  never  learned  the 
fundamental  and  essential  lesson  of  obedience  to  the  decision  of  the 
majority.  They  have  had  no  op]K>rtunity  to  learn  and  they  never  have 
learned.  There  can  be  no  free  government  without  a  loyal,  voluntary 
personal  subjection  to  the  i>eaceful  decisions  reached  by  lawful  pro- 
cesses. 

In  the  experiments  which  have  already  been  tried  in  municipal 
elections,  and  toward  government  by  municipal  boards,  the  minority 
which  is  voted  down  almost  invariably  refuses  to  participate  further 
in  the  business  of  government. 

The  attitude  of  the  defeated  party  is  precisely  that  which  causes  the 
continual  revolutions  in  the  government  of  other  West  India  islands 
and  the  Central  American  States  in  the  same  latitude.  This  habit 
marks  a  rudimentary  stage  of  political  development,  and  before  the 
X>eople  of  Porto  Bico  can  be  fully  intrusted  with  self-government  they 
must  first  learn  the  lesson  of  self-control  and  respect  for  the  principles 
of  constitutional  government,  which  require  acceptance  of  its  x>eaceful 
decisions.  This  lesson  will  necessarily  be  slowly  learned,  because  it  is 
a  matter  not  of  intellectual  apprehension,  but  of  character  and  of 
acquired  habits  of  thought  and  feeling.  It  would  be  of  no  use  to  pre- 
sent to  the  people  of  Porto  Eico  now  a  written  constitution  or  frame  of 
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laws,  however  i)erfect,  and  tell  them  to  live  under  it.  They  would 
inevitably  fail  without  a  course  of  tuition  under  a  strong  and  guiding 
hand.  With  that  tuition  for  a  time  their  natural  capacity  will,  it  is 
hoped,  make  them  a  self-governing  people.  A  form  of  government 
should  be  provided  for  Porto  Bico  which  will  assure  the  kind  of  admin- 
istration to  which  we  are  accustomed,  with  just  as  much  participation 
on  the  part  of  Porto  Bicans  as  is  possible  without  enabling  their  inex- 
perienee  to  make  it  ineffective,  and  with  opportunity  for  them  to 
demonstrate  their  increasing  capacity  to  govern  themselves  with  less 
and  less  assistance. 

I  think  that  some  such  provision  should  be  made  for  future  govern- 
ment as  the  following: 

That  we  should  first  declare  definitely,  by  statute,  what  general  laws 
of  the  United  States  are  to  be  extended  to  the  Porto  Bicans,  such  as, 
for  instance,  the  postal  laws,  the  banking  laws,  the  customs,  navigation 
and  internal-revenue  laws  with  such  modifications  as  may  be  deemed 
advisable,  the  laws  against  counterfeiting,  the  antitrust  laws,  etc.;  and 
provide  for  Federal  officers  to  execute  these  laws  just  as  they  are  exe- 
cuted in  the  various  States  and  Territories  of  the  Union;  that  there 
should  be  a  provision  for  a  Federal  judiciary  in  the  island,  with  the 
same  kind  of  jurisdiction  which  is  exercised  by  the  circuit  and  district 
courts  of  the  United  States,  and  that  jurisdiction  to  review  their 
determinations  should  be  vested  in  the  Supreme  Court  of  the  United 
States,  or  in  a  designated  circuit  court  of  appeals  and  the  Supreme 
Court  of  the  United  States. 

That  there  should  be  a  form  of  local  insular  government  provided 
which  shall  have  complete  control  over  the  rights,  proi)erty,  and  obli- 
gations of  the  people  of  the  island,  substantially  covering  the  field 
covered  by  the  government  of  our  respective  States,  and  subject  to 
limitations  prescribed  by  Congress  of  the  same  character  as  the  con- 
stitutional limitations  generally  imposed  ui)on  our  state  legislatures. 

That  the  framework  of  this  government  sbould  be  substantially  as 
follows:  A  governor,  to  be  appointed  by  the  President  of  the  United 
States  with  the  advice  and  consent  of  the  Senate;  the  chief  officers  of 
state  customary  under  our  system,  such  as  secretary  of  state,  attorney- 
general,  treasurer,  auditor  or  comptroller,  sui>erintendent  of  public 
works,  and  saperintendent  of  education,  to  be  appointed  in  like  man- 
ner; and  a  legislative  council,  to  be  comi)osed  of  the  chief  officers  of 
state,  and  a  minority  selected  from  the  people  of  the  island  by  the 
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President;  that  all  acts  of  the  council  should  be  subject  to  the  veto 
power  of  the  governor  and  to  be  passed  over  the  veto  by  a  two-thirds 
vote,  and  no  law  should  take  effect  until  it  has  remained  without  dis- 
approval  for  thirty  days  after  presentation  to  Congress  or  to  the 
President  of  the  United  States,  if  passed  when  Congress  is  not  in 
session;  that  there  should  be  a  supreme  court  of  the  island,  composed 
of  judges  appointed  by  the  President  with  the  advice  and  consent 
of  the  Senate  and  having  appellate  jurisdiction  only;  trial  courts  in 
separate  districts,  having  general  original  jurisdiction,  with  judges 
and  oflBcers  to  be  appointed  by  the  governor,  and  a  petty  court  in 
each  municipality;  that  the  several  municipalities  now  existing  in  the 
island,  with  such  consolidations  and  alterations  of  boundaries  as  the 
council  shall  prescribe,  shall  be  governed  by  mayors  and  municipal 
councils,  to  be  elected  by  the  people  of  the  municipalities,  each  munic- 
ipality to  be  free  from  control  in  the  exercise  of  the  powers  of  local 
government,  except  as  it  shall  be  controlled  by  statute,  and  except 
as  its  officers  shall  be  liable  to  removal  by  the  governor  in  case  of 
failure  to  faithfully  perform  their  duties,  and  with  jwwer  in  the  gov- 
ernor in  case  of  such  failure  to  order  a  new  election  and  to  fill  vacan- 
cies in  the  meantime. 

Such  a  system  as  this  is  not  without  precedent  in  our  own  experience, 
for  the  provision  of  a  governor  and  council  was  frequently  adopted  in 
our  early  territorial  legislation.  It  would  give  to  the  people  of  the 
island  participation  in  the  government,  and  would  afford  them  an 
opportunity  both  to  acquire  and  to  demonstrate  capacity  for  the  con- 
duct of  government. 

The  question  whether  there  might  not  now  be  provision  made  for  a 
legislature  elected  by  the  people  of  the  island  is  not  free  from  doubt, 
but  in  view  of  their  present  inexperience  I  think  that  it  would  be  better 
to  postpone  such  a  provision  until  the  people  can  have  had  an  oppor- 
tunity for  exercise  in  municipal  government  and  until  the  first  forma- 
tive period  of  adapting  the  laws  and  procedure  of  the  island  to  the  new 
conditions  shall  have  passed  under  the  direction  of  a  council  composed 
of  Porto  Bicans  selected  for  their  known  capacity  and  wisdom  and 
Americans  from  the  States  competent  and  exi>erienced  in  dealing  with 
legislative  and  administrative  problems.  The  constitution  of  such  a 
legislature  should  be  contemplated  as  a  step  to  be  taken  in  the  near 
future. 

I  think  the  basis  of  suffrage  should  be  that  all  who  can  read  and 
write,  or  who  hold  proi>erty  up  to  a  specified  small  amount,  may  vote, 
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and  no  others.  With  a  sufficient  system  of  free  primary  education, 
the  entire  people  should  acquire  the  suffrage  on  this  basis  fully  as 
soon  as  they  are  capable  of  using  it  understandingly. 

For  the  successful  working  of  such  a  scheme,  or  of  any  scheme  of 
government  for  the  island,  it  will  be  necessary  that  some  cardinal  rule 
Shan  be  adopted  and  rigidly  followed  regarding  appointment  to  office. 
Wherever  a  Porto  Eican  can  be  found  capable  and  willing  to  perform 
official  duties  he  should  be  selected,  and  the  aim  should  be  to  include 
in  the  civil  service  of  the  island  no  greater  number  of  A^mericans  from 
the  United  States  than  are  necessary  for  the  introduction  of  the  meth- 
ods of  administration  in  which  Americans  have  been  trained  and  Porto 
Bicans  have  not. 

Wherever  it  is  necessary  to  employ  Americans,  except  in  the  chief 
offices,  a  system  of  civil-service  examination  should  be  provided,  under 
which  requests  irom  the  governor  of  Porto  Rico  for  suitable  persons 
to  be  api>ointed  may  be  filled. 

A  necessary  element  to  the  success  of  this,  or  any  scheme  of  gov- 
ernment in  Porto  Eico,  is  the  complete  establishment  of  a  system  of 
education  which  will  afford  the  opi)ortunity  for  every  child  of  school 
age  in  the  island  to  acquire  elementary  instruction.  The  cost  of  this 
should  be  defrayed  from  the  insular  treasury,  if  its  revenues  are 
sufficient,  and  if  not  it  should  be  regarded  as  a  duty  of  the  highest 
obligation  resting  upon  the  United  States,  and  the  expense  should  be 
borne  by  the  United  States. 

I  ask  especial  attention  to  the  very  valuable  discussion  of  this  sub- 
ject contained  in  the  report  of  Brig.  Gen.  George  W.  Davis,  military 
governor  of  the  island,  submitted  herewith. 

(2)  The  answer  to  the  second  question,  "What  shall  be  the  treat- 
ment of  the  municipal  law  of  the  island,  and  how  far  shall  the  laws 
which  now  regulate  the  rights  and  conduct  of  the  people  be  changed  to 
conform  to  ideas  which  prevail  among  the  people  of  the  United  States," 
presents  little  real  difficulty.  The  civil  code  established  by  Spain  for 
Guba,  Porto  Eico,  and  the  Philippines,  and  in  force  at  the  time  of  the 
cession,  is  an  excellent  body  of  laws,  adequate  in  the  main,  and 
adapted  to  the  customs  and  conditions  of  the  people.  It  should  be 
continued  in  force,  with  such  gradual  modification  as  exx>erience  from 
time  to  time  suggests  to  those  who  are  actually  engaged  in  enforcing  it. 

The  trouble  has  been  not  that  the  law  was  defective  or  vicious,  but 
Uiat  it  has  never  been  fairly  and  honestly  administered.  The  course 
of  such  an  administration  will  naturally  lead  to  ^f)| 
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improvemMits,  regarding  which  the  people  themselves  who  are  to  be 
affected  by  them  should  have  a  voice.  The  customs  and  conditions  of 
the  people  who  are  to  be  governed  mast  famish  the  true  basis  for  the 
law  under  which  they  are  to  live,  and  any  attempt  to  substitute  in  these 
southern  islands  a  system  of  laws  based  on  the  experience  and  charac- 
teristics of  a  New  England  community  would  be  both  oppressive  and 
futile. 

In  order  to  secure  a  good  administration  of  the  laws,  extensive  changes 
in  procedure  will  be  necessary,  and  there  should  be  material  changes  in 
the  criminal  law.  The  conditions  of  life  are  comparatively  simple,  and 
both  the  criminal  laws  and  the  methods  of  procedure  may,  in  the  first 
instance  at  least,  be  made  simple  also. 

One  of  the  ablest  groups  of  men  who  ever  addressed  themselves  to 
such  a  question  in  this  or  any  other  country  undertook  a  similar  task 
in  adapting  the  laws  of  Louisiana,  long  living  under  Spanish  law,  to 
the  new  conditions  which  followed  the  cession  of  that  territory  to  the 
United  States.  They  followed  with  signal  success  the  precise  course 
above  outlined. 

A  similar  course  was  followed  after  the  acquisition  of  Lower  Canada 
by  the  English  in  1763.  The  French  province  had  been  governed  by 
the  laws  and  ordinances  of  France  and  the  custom  of  Paris,  a  mingled 
system  of  Roman  and  Frankish  law.  By  the  statute  of  14,  George  III, 
the  English  law  was  introduced  in  criminal  matters,  tod  the  private 
law  in  civil  matters  was  left  undisturbed.  The  result  appears  to  have 
been  entirely  satisfactory  both  to  the  French  population  of  Quebec  and 
to  the  remainder  of  the  Dominion  which  has  been  settled  and  governed 
under  English  law. 

(3)  The  question  of  the  economic  treatment  of  the  island  underlies 
all  the  others.  If  the  people  are  prosperous  and  have  an  abundance  of 
the  necessities  of  life,  they  will  with  justice  be  easily  governed,  and  will 
with  patience  be  easily  educated.  If  they  are  left  in  hunger  and  hope- 
less poverty,  they  will  be  discontented,  intractable,  and  mutinous.  The 
principal  difficulty  now  in  the  island  of  Porto  Eico  is  that  the  transfer 
of  the  island  from  Spain  to  the  United  States  has  not  resulted  in  an 
increase  of  prosperity,  but  in  the  reverse.  The  industry  of  the  island 
is  almost  entirely  agricultural.  The  people  live  upon  the  products  of 
their  own  soil  and  ui)on  the  articles  for  which  they  exchange  their  sur- 
plus products  abroad.  Their  production  is  in  the  main  of  coffee,  sugar, 
and  tobacco.  The  prosperity  of  the  island  depends  upon  their  success 
in  selling  these  products.  r^  ^  ^  ^T . 
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So  long  as  the  island  was  a  part  of  the  Spanish  i)os8e8Bion8  there 
was  substantially  free  trade  with  Spain  and  with  Gnba.  The  total 
exports  from  Porto  Rico  for  the  four  years  preceding  1897  averaged 
about  $16,609,000^  of  which  an  average  of  less  than  one-sixth  part 
($2,630,000)  was  sold  to  the  United  States  and  an  average  of  one- 
half  ($8,025,000)  was  sold  to  Spain  and  Cuba.  Immediately  upon  the 
transfer  of  the  island  fr*om  Spain  to  the  United  States,  Spain  erected  a 
tariff  barrier  against  the  introduction  of  Porto  Bican  products.  The 
interests  of  Cuban  agriculture  led  to  the  erection  of  a  similar  barrier 
in  the  tariff  adopted  for  Ouba,  so  that  Porto  Bico  was  debarred  from 
the  principal  markets  which  she  had  previously  enjoyed,  and  at  the 
same  time  this  country  has  maintained  its  tariff  against  Porto  Bioan 
products  just  as  it  existed  while  the  island  was  Spanish  territory. 
The  result  is  that  there  has  been  a  wall  built  around  the  industry  of 
Porto  Bico. 

Even  before  the  hurricane  of  August  8, 1899,  two  crops  of  tobacco 
lay  in  the  warehouses  of  Porto  Bico,  which  the  owners  were  unable  to 
sell  at  prices  equal  to  the  cost  of  production.  Their  sugar  shared  the 
prevailing  depression  in  that  commodity,  arising  from  the  competition 
of  bounty-fed  beet  sugar.  Their  coffee  was  practically  unknown  in  the 
United  States  and  had  no  market  here.  It  is  plain  that  it  is  essential 
to  the  prosperity  of  the  island  that  she  should  receive  substantially  the 
same  treatment  at  our  hands  as  she  received  from  Spain  while  a  Span- 
ish colony,  and  that  the  markets  of  the  United  States  should  be  opened 
to  her  as  were  the  markets  of  Spain  and  Cuba  before  the  transfer  of 
allegiance.  Congress  has  the  legal  right  to  regulate  the  customs  duties 
between  the  United  States  and  Porto  Bico  as  it  pleases;  but  the  high- 
est considerations  of  justice  and  good  faith  demand  that  we  should  not 
disappoint  the  confident  expectation  of  sharing  in  our  prosperity  with 
which  the  people  of  Porto  Bico  so  gladly  transferred  their  allegiance  to 
the  United  States,  and  that  we  should  treat  the  interests  of  this  people 
as  our  own;  and  I  wish  most  strongly  to  urge  that  the  customs  duties 
between  Porto  Bico  and  the  United  States  be  removed. 

Our  temporary  occupation  of  the  island  of  Ouba  involves  a  very 
simple  plan  of  operation,  with  some  difficulties  in  its  application  which 
are  apt  to  be  overlooked  by  those  who  are  impatient  for  immediate 
results.  The  control  which  we  are  exercising  in  trust  for  the  people  of 
Cuba  should  not  be,  and  of  course  will  not  be,  continued  any  longer  than 
is  necessary  to  enable  that  x>eople  to  establish  a  suitable  government  to 
which  the  control  shall  be  transferred,  which  shall  re^(^^<^sr^@f^Ui)ld 
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people  of  Oaba  and  be  able  to  maintain  order  and  discharge  its  inter- 
national obligations.  When  that  government  is  established  it  will  be 
its  dnty  and  right  to  solve  for  Oaba  the  problems  above  discussed  in 
regard  to  Porto  Bico.  Oar  present  dnty  is  limited  to  giving  every  assist- 
ance in  oar  power  to  the  establishment  of  snch  a  government,  and  to 
maintaining  order  and  promoting  the  welfare  of  the  people  of  Cnba 
during  the  period  necessarily  required  for  that  process. 

The  conduct  of  the  Ouban  people  has  been  admirable.  There  have, 
of  course,  been  some  agitators  who  have  loudly  voiced  their  discontent 
over  not  being  allowed  to  personally  conduct  the  government  them- 
selves, but  the  substantial  body  of  educated  Cubans  have  shown 
themselves  to  be  patriotic,  appreciative,  and  helpful,  while  the  great 
body  of  uneducated  Cubans  have  been  patient  and  law  abiding.  The 
fact,  however,  that  probably  two-thirds  of  the  people  of  the  island  are 
unable  to  read  and  writer  that  the  people  in  general  have  had  no  expe- 
rience in  any  real  self-government,  but  have  been  for  centuries  under 
the  dominion  of  arbitrary  power;  that  the  bloody  conflicts  which  raged 
so  long  have  necessarily  left  behind  bitter  factional  feeling,  make  it 
necessary  to  proceed  somewhat  more  slowly  in  the  formation  of  a  gov- 
ernment which  is  to  command  universal  respect  and  allegiance  than 
would  be  necessary  in  a  country  accustomed  to  the  discussion  of  public 
questions,  familiar  with  the  problems  presented,  and  trained  to  the 
acceptance  of  the  decisions  reached  by  the  ballot. 

The  year  allowed  by  the  treaty  for  the  Spanish  population  of  the 
island  to  elect  whether  they  will  be  Cuban  or  Spanish  citizens  will 
expire  on  the  11th  of  April  next.  It  will  then,  for  the  first  time,  be 
possible  to  determine  who  are  the  citizens  of  Cuba  entitled  to  take  a 
part  in  her  government.  By  that  time  it  is  believed  that,  the  results 
of  the  census  having  been  computed  and  tabulated,  we  shall  be  ready 
to  provide  for  municipal  elections,  which  will  place  all  the  local  gov- 
ernments of  the  island  in  the  hands  of  representatives  elected  by  the 
people,  and  that  when  these  local  governments,  thus  elected,  are  estab- 
lished they  will  be  ready  to  proceed  to  the  formation  of  a  represent- 
ative convention  to  frame  a  constitution  and  provide  for  a  general 
government  of  the  island,  to  which  the  United  States  will  surrrender 
the  reins  of  government.  When  that  government  is  established  the 
relations  which  exist  between  it  and  the  United  States  will  be  matter 
for  free  and  uncontrolled  agreement  between  the  two  parties. 

The  uncertainty  which  retards  the  industrial  development  of  Cuba 
and  prevents  the  influx  of  capital  is  not  only  as  t(^.t^e^<^h^{(^l^^/[[i^e 
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fxiture  goverDment  and  the  safety  of  investments,  but  an  uncertainty 
as  to  the  future  market  for  the  sugar  product  of  the  island,  upon  which 
the  prosperity  of  the  island  chiefly  rests.  The  comx>etition  of  the 
bounty-fed  beet-sugar  product  of  Europe  has  already  reduced  the  price 
which  can  be  realized  for  cane  sugar  to  a  point  so  near  the  cost  of  pro- 
duction that  the  cane  producer  can  not  pay  expenses  by  the  old  method 
of  production.  Only  the  new  and  improved  methods  of  production,  on 
a  large  scale  and  in  the  most  economical  method  and  requiring  large 
capital,  make  a  successful  competition  on  his  part  possible.  The  sugar 
producer  of  Cuba  now  finds  himself  confronted  by  two  additional  dan- 
gers—one, the  prospect  that  the  sugar  of  Porto  Eico,  like  that  of 
Hawaii  and  ]K>8sibly  that  of  the  Philippines,  may  be  admitted  into  the 
great  market  of  the  United  States  free  of  duty,  while  Cuban  sugar  is 
required  to  pay  duty;  and  the  other,  the  prospect  of  ratification  by  the 
Senate  of  the  reciprocity  treaties  already  negotiated,  under  which  the 
sugar  of  the  British  West  India  Islands  would  be  admitted  to  the 
United  States  at  a  20-per-cent  reduction  of  duties,  while  Ouban  sugar 
would  continue  to  pay  the  full  duty. 

The  following  table  shows  the  comparative  returns  to  the  producers 
of  sugar  in  the  principal  countries  from  which  the  United  States  derives 
its  supply,  after  allowing  for  the  duties  imposed  under  the  conditions 
above  stated,  and  assuming  the  basis  of  the  New  York  price  July  1, 
1809,  of  4^  cents  per  pound  for  standard,  96  test,  centrifugal  sugar. 


Charges. 

Oermany. 

Cnba. 

Java. 

English 
colonies. 

Ce^Us. 

1.348 

None. 

.100 

.028 

8.024 

Porto 
Rico. 

HawaU. 

DQtlea: 

Tariff. 

ConntervaiUng 

RatimM^  frf>lirht* ,  - 

Cents. 
1.685 
.259 
.080 
.020 

Oentt. 
1.085 

None. 
.100 
.025 

2.090 

Cents. 
1.685 

None. 
.300 
.060 

2.465 

Cents. 

None. 

None. 
.180 
.032 

4.288 

CsnU. 
None. 
None. 
.270 

InanraiMse  on  t. o.  b.  valiio. 

.000 

Less  bounty 

2.044 
.250 

F.  o.  b.  Talno 

1.785 
2.715 

4.140 

4.50 

4.50 

4.50 

4.50 

4.50 

4.50 

Foreign  Talao  aboTO ................... 

2.71 

2.09 

2.46 

3^02 

4.28 

4.14 

It  appears  from  this  comparison  that  if  these  conditions  are  to  exist, 
the  Cuban  producer  would  realize  but  2.69  cents  'pev  ]K>und  for  his 
product,  as  against  2.71  cents  for  the  German,  3.02  cents  for  the  British 
West  Indian,  4.14  cents  for  the  Hawaiian,  and  4.28  cents  for  the  Porto 
Bican  producer. 
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Under  these  conditious,  as  the  United  States  is  the  great  market  for 
Caban  sugar,  and  the  prosperity  of  Cuba  dex>ends  ai)on  that  market, 
it  is  highly  probable  that,  however  competent  and  efficient  may  be  the 
government  of  Cuba  into  whose  hands  we  surrender  the  control  of  the 
island,  the  first  measure  of  self-preservation  which  that  government 
will  be  compelled  to  consider  will  be  to  undertake  to  secure  from  the 
United  States  some  tariff  arrangement  under  which  Cuba  can  sell  her 
sugar  at  a  profit.  The  uncertainty  whether  that  arrangement  can  be 
made  now  stands  in  the  way  of  the  revival  of  the  sugar  industry  in 
Cuba. 

It  can  not  be  doubted  that  when  the  question  of  future  relations 
between  this  country  and  Cuba  comes  to  be  considered  by  the  repre- 
sentatives of  the  two  countries  the  United  States  will  deal  generously 
in  all  respects  with  the  people  for  whom  she  has  made  such  great 
sacrifices. 

It  does  not  seem  that,  so  long  as  we  retain  the  control  of  Cuba  and 
preclude  her  people  from  making  trade  agreements  or  treaties  on  their 
own  account,  we  ought  to  treat  her  sugar  producers  less  favorably  than 
we  do  their  competitors  in  the  West  India  Islands  which  are  subject 
to  other  powers,  and  I  recommend  that  during  the  period  of  our  occu- 
pation of  the  island  the  duties  imposed  upon  the  importation  into  the 
United  States  from  Cuba  of  the  products  of  that  island  be  reduced  to 
the  same  rates  which  will  be  imposed  upon  the  goods  imported  from 
Jamaica  in  case  the  Senate  shall  ratify  the  pending  reciprocity  treaties. 

The  full  report  which  will  be  presented  by  the  Philippine  Commis- 
sion renders  unnecessary  any  extended  statement  by  me  on  the  subject 
of  government  in  those  islands.  Since  the  members  of  the  commission 
left  Manila  on  their  return  to  this  country,  a  civil  government  has  been 
installed  in  the  island  of  Negros  under  the  tem]K>rary  constitution 
framed  by  representatives  of  the  people  and  modified  by  agreement 
between  them  and  Brig.  Gen.  James  F.  Smith,  U.  S.  Volunteers,  com- 
mander of  the  United  States  forces  at  that  point.  The  relative  parti- 
cipation of  the  people  of  Kegros  and  of  the  officers  of  the  United  States 
in  the  government  is  entirely  satisfactory  to  both  parties,  as  a  tempo- 
rary expedient,  and  the  reports  indicate  that  Negros  is  now  enjoying 
a  greater  degree  of  order  and  contentment  than  at  any  time  in  her 
recent  history. 

The  Sultan  and  principal  chiefs  of  the  islands  have  recognized  the 
succession  of  the  United  States  to  the  rights  of  Spain,  in  the  Sulu 
Archipelago  by  an  agreement  negotiated  and  executed  on  the  part  of 
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the  United  States  by  Brig.  Oen.  J.  G.  Bates,  T7.  S.  Yolunteers,  on  the 
10th  of  August,  ldds>,  subject  to  the  approval  of  the  President.  This 
agreement  has  been  approved  subject  to  the  action  of  Congress  in 
the  exercise  of  the  power  expressed  in  the  clause  of  the  treaty, 
which  provides  that  ^Hke  civil  rights  and  i)olitical  status  of  the 
native  inhabitants  of  the  territory  ceded  to  the  United  States  shall 
be  determined  by  the  Congress,"  and  with  the  understanding,  which 
the  military  gov^nor  of  the  Philippines  has  been  directed  to  com- 
municate to  the  Sultan,  that  the  approval  of  the  agreement  was  not 
to  be  deemed  to  give  the  avthority  or  consent  of  the  United  States 
to  the  existence  of  slavery. 

PACIFIC  CABLE. 

I  wish  to  call  especial  attention  to  the  importance  of  direct  cable 
communication  between  the  United  States  and  the  Philippine  Islands. 
Our  present  telegraphic  communication  is  by  way  of  England,  France, 
Egypt,  India,  and  China.  The  cable  tolls  of  the  War  Department 
messages  alone  to  and  from  the  Philippines  for  the  last  five  months 
have  averaged  $27414.12  monthly,  a  rate  of  over  $326,000  a  year.  The 
communication  would  have  been  much  more  extensive  and  frequent 
had  it  not  been  limited  by  the  great  cost  to  the  most  important  mes- 
sages. While  it  is  not  to  be  anticipated  that  army  communication  to 
such  an  extent  will  be  necessary  for  a  very  long  period,  it  is  plain  that 
the  necessities  of  government  will  continue  to  require  an  amount  of 
communication  sufficient  to  furnish  a  large  item  of  revenue  to  a  direct- 
cable  line,  while  the  growing  business  relations  between  this  country, 
the  Hawaiian  Islands,  the  Philippines,  and  the  East  require  this  facil- 
ity and  will  greatly  profit  by  it. 

Trade  tends  to  follow  the  line  of  least  resistance  in  communication, 
and  the  constructioii  of  such  a  line  is  a  necessity  if  we  are  to  realize 
our  just  anticipations  of  an  increased  market  in  the  East  for  Ameri- 
can prodnets.  The  opening  of  communication  for  the  people  of  the 
Hawaiian  Islands  wiU  be  of  great  value  to  them.  It  would  be  better 
not  to  rely  upon  lines  running  through  the  territory  of  other  jwwers 
and  8Ql^)eet  to  th«r  control  for  commnnicatiou  between  the  United 
States  and  the  civil  and  military  authorities  in  the  islands  over  which 
we  have  assumed  the  duty  of  protection  and  government. 

A  very  thorough  investigation  recently  made  by  Great  Britain  pre- 
paratory to  the  laying  of  a  trans-Paciflc  cable  between  British  Colum- 
bia and  Australasia  has  demonstrated  beyond  question  the  practicability 
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not  ouly  of  the  cable  proposed  by  Great  Britain,  and  for  which  bids  are 
now  being  received,  bat  of  a  cable  between  California  and  the  Philip- 
pines via  Hawaii,  Wake  Island,  and  Gaam.  The  length  of  such  a  cable 
woald  be  7,493  miles,  as  against  7,986  miles  for  the  proposed  British 
cable,  and  the  cost  is  estimated  by  the  United  States  Signal  Office  as 
not  exceeding  $8,500,000  at  the  present  market  rates  for  material. 

If  the  intermediate  landing  between  Hawaii  and  Oaam  be  made  at 
Midway  Island  instead  of  Wake  Island  the  roate  would  be  some  125 
miles  longer,  but  it  would  give  a  better  station  and  would  avoid  the 
greatest  ocean  depth  encountered  on  the  other  route. 

The  history  of  Atlantic  cables  and  the  opportunity  and  capacity  of 
the  American  people  to  secure  a  large  share  of  the  vast  trade  of  the 
East  justify  confidence  that  such  a  cable  would  be  a  remunerative 
investment  for  the  capital  employed,  as  well  as  a  great  and  substantial 
benefit  to  our  country  and  to  our  new  territory. 

OPERATIONS  IN   THE   UNITED   STATES. 

The  operations  of  the  Army  in  the  United  States  present  little  of  spe- 
cial  interest,  except  in  the  nature  of  preparation  for  the  service  in  the 
Philippines  and  the  continuance  of  the  seacoast  defenses.  The  plan 
of  coast  defense  adopted  by  the  Board  of  Fortifications  and  Other 
Defense  appointed  pursuant  to  the  act  of  March  3,  1885,  commonly 
known  as  the  "Bndicott  Board,"  provided  for  a  system  of  fortifications 
at  twenty-seven  ports,  requiring  677  heavy  guns  and  824  mortars  of 
modern  construction,  at  the  cost  of  $97,782,800.  Three  ports  have 
since  been  added  to  the  plan  and  rapid-fire  guns  have  been  embraced 
in  the  proposed  armament.  Detailed  and  preliminary  projects  have 
been  prepared  or  approved  for  all  of  these  thirty  points,  and  the  con- 
struction of  permanent  works  under  these  projects  at  twenty-five 
points  has  been  well  advanced.  The  recent  progress  has  been  rapid 
and  gratifying.  The  present  condition  of  the  engineering  work  is  such 
as  to  permit  of  effective  defense  against  naval  attack  at  most  of  the 
principal  ports  of  the  country  when  the  guns  are  provided  and  properly 
manned. 

The  plan  as  originally  adopted  with  the  modifications  and  develop- 
ments contemplates  the  use  of  two  hundred  and  four  12-inch,  one  hun- 
dred and  ninety-four  10-inch,  and  ninety-eight  8-inch  heavy  guns,  eight 
hundred  and  twenty-nine  rapid-fire  guns,  and  one  thousand  and  thirty- 
seven  12-inch  mortars.  At  the  end  of  the  fiscal  year,  June  30,  1899, 
provision  had  been  made  for  emplacing  2<J7  heavy  guns,  308  rapid-fire 
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gaiis,  and  344  mortars,  being  aboat  60  per  cent,  37  per  cent,  and  34 
per  cent,  respectively,  of  the  aggregate  number  of  heavy  gans,  rapid- 
fire  guns,  and  mortars  projected  for  the  defense  of  the  seacoast. 

The  following  table  shows  the  progress  made  iii  the  provision  of  guns 
for  the  above-mentioned  emplacements: 


12  inoh. 

43 
32 
10 

10  inch. 

8  inoh. 

Bapid 
fire. 

12-iiich 
mortars. 
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208 
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48 

88 

Not  yflt  beffnil^  .rrr- - - 

Totol  

85 

118 

94 

808 

344 

alndading  seventy  6-]>onnder8  not  requiring  permanent  emplacements. 

Of  the  guns  now  mounted,  eleven  12-inch  guns,  thirteen  10-inch 
guns,  twenty-four  8-inch  guns,  twenty  rapid-fire  guns,  and  thirty-two 
12-inch  mortars  were  placed  in  x>osition  during  the  fiscal  year  ending 
June  30, 1899. 

The  number  of  heavy  guns  completed  up  to  November  30,  1899,  was' 
eighty-three  8inch,  one  hundred  and  fourteen  10-inch,  eighty-three 
12-inch,  and  two  hundred  and  sixty-nine  mortars. 

Under  the  provisions  of  the  fortifications  act  approved  March  3, 
1899,  additional  contracts  have  been  placed  for  five  sets  of  10-inch  gun 
forgings,  fifteen  sets  of  12-inch  gun  forgings,  and  thirty -eight  sets  of 
12-inch  mortar  forgings.  Three  hundred  and  fifty-eight  12.inch  mor- 
tars in  all  have  been  completed  or  are  under  manufacture.  Six  hun- 
dred and  five  seacoast  gun  carriages  of  all  classes  had  been  delivered  by 
the  Ordnance  Bureau  up  to  June  30,  1899,  of  which  216  were  delivered 
during  the  fiscal  year  ending  at  that  time.  Three  hundred  and  eighty 
such  carriages  remain  under  manufacture.  Many  tests  of  gun  carriages, 
projectiles,  and  explosives  have  been  actively  prosecuted  during  the 
year.  The  entire  amount  exx>ended  in  the  plan  of  seacoast  defense 
down  to  the  30th  of  June,  1899,  was  $45,979,285.93.  There  still  remain 
to  be  provided  for  under  the  plan  171  heavy  guns,  452  rapid -fire  guns, 
and  679 '  mortars.  The  total  cost  of  completing  the  work  is  estimated 
at  $63,274,766. 

The  submarine  mines  which  were  planted  and  maintained  in  twenty- 
eight  harbors  of  the  United  States  during  the  war  with  Spain  have 
been  removed.    The  material  recovered  has  been  cleaned,  carefully 


'  This  namber  may  be  reduced  nearly  50  per  cent  by  substitution  of  8-  for  16-mortar 

batteries. 
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tested,  aud  stored,  and  large  additions  have  been  made  and  distributed 
to  prepare  the  system  for  any  ftatore  use  which  may  be  required.  The 
experience  acquired  has  been  valuable.  The  system  adopted  fully 
realized  all  expectations. 

Provision  for  quarters  of  the  men  to  care  fcr  and  use  the  guns 
in  the  seacoast  defense  is  less  advanced  than  it  should  be.  In  a 
number  of  cases  the  land  acquired  for  the  fortifications  was  not  suf- 
ficient to  provide  the  necessary  space  for  quarters  also.  Proceedings 
are  now  i>euding  to  acquire  additional  land. 

Both  the  regular  and  volunteer  forces  are  entirely  equipped  with  .30 
caliber  rifles  of  the  Krag- Jorgensen  type  and  smokeless  powder. 

POST  EX0HANGB8. 

By  the  act  of  June  13, 1890,  Congress  provided: 

That  no  alcoholic  liqaon,  beer,  or  wise  shall  be  6(M  or  sapplied  to  the  enlisted 
men  in  any  canteen  or  post-trader's  store,  or  in  any  room  or  building  at  any  garrison 
or  military  post  in  any  State  or  Territory  in  which  the  sale  of  alcoholic  liquors, 
^  beer,  or  wine  is  prohibited  by  law. 

By  section  17  of  the  act  of  March  2, 1809,  Congress  provided: 

'JThat  no  officer  or  private  soldier  shall  be  detailed  to  sell  intoxicating  drinks,  as  a 
bar  tender  or  otherwise,  in  any  post  exchange  or  canteen,  nor  shall  any  other  person 
be  required  or  allowed  to  sell  such  liquors  in  any  encampment  or  fort  or  on  any 
premises  used  for  military  purposes  by  the  United  States ;  and  the  Secretary  of  War 
is  hereby  directed  to  issue  such  general  order  as  may  be  necessary  to  carry  tiie  pro- 
visions of  this  section  into  fall  force  and  effect. 

The  post  exchange  is  thus  described  by  the  regulations  prescribed  by 
the  War  Department: 

The  post  exchange  will  combine  the  features  of  reading  and  recreation  rooms,  a 
cooperative  store,  and  a  restaurant.  Its  primary  purpose  is  to  supply  the  troops  at 
reasonable  prices  with  the  articles  of  ordinary  use,  wear,  and  consumption  not  sup- 
plied by  the  Government,  and  to  afiNord  the  means  of  rational  recreation  and  amuse- 
ment. 

Its  secondary  purpose  is  through  exchange  profits  to  provide  the  means  for  im- 
proving the  messes. 

The  money  which  constitutes  the  capital  employed  in  the  operation 
of  the  exchange  is  the  money  of  the  men  themselves,  so  that  the  busi- 
ness conducted  is  their  own  business  conducted  for  them,  and  the  ben- 
efits of  all  kinds  are  equally  shared  by  them. 

The  regulations  relating  to  the  conduct  of  exchanges  have  for  several 
years  provided : 

9.  Exchange  features.— -An  exchange  doing  its  ftill  work  should  embrace  the  fol- 
lowing sections :  (a)  A  well-stocked  general  store,  in  which  such  goo<|B(3^kq|^  as 
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are  nsnally  required  at  military  poets,  and  ns  extensive  in  nnmbor  and  variety  as 
conditions  will  Justify;  (h)  a  well-kept  lunch  counter,  supplied  with  as  great  a 
variety  of  viands  as  oircnmstances  permit,  such  ns  tea,  coffee,  cocoa,  nonalcoholic 
drinks,  soup,  fish,  cooked  and  canned  meats,  sandwiches,  pastries,  etc. ;  (o)  a  can- 
teen, at  which,  under  the  conditions  hereinafter  set  forth,  beer  and  light  wines  by  the 
drink,  and  tobaccos,  may  be  sold;  {d)  reading  and  recreation  rooms,  supplied  with 
books,  periodicals,  and  otiier  reading  matter,  billiard  and  pool  tables,  bowling  alley, 
and  facilities  for  other  proper  indoor  games,  as  well  as  apparatus  for  outdoor  sports 
and  exercises,  such  as  cricket,  football,  baseball,  tennis,  etc. :  a  well-equipped  gym- 
nasium, possessing  also  the  requisite  paraphernalia  for  outdoor  athletics.  At  small 
posts  it  may  be  impracticable  to  maintain  all  of  these  sections,  but  at  every  exchange 
there  should  be  no  less  than  two  departments — the  refreshment,  embracing  store, 
lunch  counter,  and  canteen,  and  the  recreation,  which  includes  all  the  other  branches. 
10.  Sale  of  liquors  prohibited. — The  sale  or  use  of  ardent  spirits  in  any  branch  of 
the  exchange,  and  in  any  encampment  or  fort  or  on  any  premises  used  for  military 
purposes  by  the  United  States,  is  strictly  prohibited ;  but  on  the  recommendation 
of  the  exchange  council  the  commanding  officer  may  permit  beer  and  light  wines 
to  be  sold  at  the  canteen  by  the  drink  whenever  he  is  satisfied  that  giving  to 
the  troops  the  opportunity  of  obtaining  such  beverages  within  the  post  limits 
will  prevent  them  from  resorting  for  strong  intoxicants  to  places  without  such 
limits,  and  tend  to  promote  temi>erance  and  discipline  among  them.  Should 
the  commanding  officer  not  approve  the  recommendation  of  the  exchange  council, 
it  will  be  submitted  for  final  decision  to  the  department  commander.  The  can- 
teen must  be  in  a  room  used  for  no  other  purpose,  and  when  practicable  in  a 
building  apart  f^om  that  in  which  the  recreation  and  reading  rooms  are  located. 
The  sale  of  beer  must  be  limited  to  week  days,  and  the  beer  consumed  upon  the 
premises.    The  practice  known  as  "treating"  will  not  be  permitted. 

These  exchanges  have  largely  replaced  the  old  and  objectionable 
post-trader  store  at  military  posts,  and  have  furnished  the  only  means 
to  relieye  the  cheerlessness  and  tedium  of  an  enlisted  man's  life  in  time 
of  peace,  which  lower  the  morale  of  the  force  and  repel  the  better 
class  of  enlistments. 

During  the  year  ending  June  30,  1898,  the  aggregate  receipts  of  the 
exchanges  in  ox>eration  in  the  Army  amounted  to  $1,621,398.67,  and 
there  was  received  as  money  on  dejwait  $189,258.81,  making  the  total 
amount  of  money  received  $1,810,657.48.  There  was  expended  for 
merchandise  purchased,  rent,  fixtures,  and  repairs,  and  expenses  of 
operation  $1,297,737.16,  which,  less  deposit,  gives  a  profit  of 
$323,661.51.  From  this  amount  there  was  donated  to  the  funds  of 
the  several  regimental  bands  $9,154.51;  to  the  maintenance  of  post 
gardens,  $1,569.17;  to  post  libraries,  $640.06;  to  gymnasiums, 
$2,913.75;  as  prizes  for  the  encouragement  of  athletic  sports, 
$3,338.41,    and    after    setting    aside    the    sum    of    $60,877.58    as    a 
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reserve  fuud  to  meet  anticipated  expenses  for  at  least  one  month, 
there  was  retoroed  to  the  members  in  the  form  of  dividends  the 
sum  of  $254,890.93. 

Daring  the  year  ending  Jane  30, 1899,  the  aggregate  receipts  of  the 
80  post  exchanges  and  the  34  regimental  exchanges  in  the  Army,  so  far 
as  reports  have  been  received,  amoanted  to  $1,609,492.33,  and  the 
expenditares  $979,012.26,  which,  less  deposit,  gives  a  net  profit  of 
$399,588.27.  From  this  amoant  there  was  donated  to  the  Itinds  of  the 
several  regimental  bauds  $5,563.09,  to  the  maintenance  of  post  gardens 
$1,089.74,  to  post  libraries  $1,121.55,  to  gymnasiams  $1,527.07,  to  ath- 
letic sports  $1,312.18,  and  after  setting  aside  the  sam  of  $104,008.03  as  a 
reserve  fund,  there  was  retnrned  to  the  members  in  the  foi*m  of  divi- 
dends the  sam  of  $275,580.74. 

The  aggregate  receipts  of  the  post  exchanges  therefore  daring  the 
past  two  years  has  been  $3,420,149.81,  and  the  dividends  $530,471.67. 
The  net  valae  of  these  exchanges — that  is  to  say,  the  balance  of  their 
combined  assets  over  their  liabilities — was  on  Jane  30, 1899,  $253,792.26. 

The  wide  difference  between  the  terms  ased  by  Congress  in  the  act 
of  Jane  13, 1890,  distinctly  and  unmistakably  prohibiting  all  sales  of 
alcoholic  liquors,  beer,  or  wine,  in  military  posts  in  States  where  sales 
to  civilians  are  prohibited  by  law,  and  the  terms  used  in  the  act  of 
March  2, 1899,  which  seemed  to  be  designed  as  a  regulation  of  the  sale 
in  post  exchanges  and  a  prohibition  of  such  sale  by  post  traders,  led  to 
a  reference  by  my  predecessor  to  the  Attorney-General  for  a  construc- 
tion of  this  provision  of  the  act  of  March  2, 1899. 

The  Attorney-General,  on  the  12th  of  April,  rendered  an  opinion  to 
the  effect  that  the  section  in  question  ^^does  not  prohibit  the  continu- 
ance of  the  sale  of  intoxicating  drinks  through  the  canteen  sections  of 
the  post  exchanges  as  heretofore  organized  and  carried  on,  except  that 
of  course  no  officer  or  soldier  can  be  put  on  duty  in  the  canteen  section 
to  do  the  selling,  either  directly  or  indirectly.'' 

The  regulations  have  been  amended  to  comply  with  the  statute  as 
thus  construed.  1  agree  with  the  view  that  this  is  the  more  reasonable 
construction  of  the  statute.  It  is,  however,  questioned  by  many  citi- 
zens, and  it  is  very  desirable  that  if  Congress  does  in  fact  intend  to 
absolutely  prohibit  the  sale  of  beers  and  light  wines  in  post  exchanges 
to  the  soldiers  of  our  Army  in  States  where  such  sale  is  permitted  by 
law  to  all  other  persons,  this  intension  should  be  expressed  in  terms 
which  are  free  trom  doubt. 
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It  is  to  be  observed  that  the  sale  of  ardent  spirits  is  now  strictly 
prohibited  by  the  Army  Begalations^  and  that  the  sale  of  beer  and 
light  wines  is  limited  to  the  cases  where  the  commanding  of&cer  of  the 
X)08t  '^  is  satisfied  that  giving  to  the  troops  the  opportunity  of  obtain- 
ing sach  beverages  within  the  post  limits  will  prevent  them  from  resort- 
ing for  strong  intoxicants  to  places  without  such  limits,  and  tends  to 
promote  temx>erancc  and  discipline  among  them." 

For  the  purpose  of  ascertaining  the  effect  of  this  regulation  a  circu- 
lar letter  was  sent  to  each  department  commander  on  the  2d  of  May 
last,  directing  the  submission  of  a  series  of  questions  to  the  officers  of 
the  Army,  designed  to  elicit  the  results  of  their  experience  and  obser- 
vation as  to  the  effect  of  the  sale  of  beer,  etc.,  in  post  exchanges  upon 
the  morality,  sobriety,  and  discipline  of  the  troops,  and  their  opinions 
as  to  the  effect  of  an  actual  prohibition. 

I  append  hereto  (marked  Appendix  (3)  a  copy  of  the  circular  letter, 
and  an  abstract  giving  the  substance  of  the  expressions  which  have 
been  received  in  response. 

Some  troops  were  of  course  so  situated  at  the  time  that  it  was  not 
practicable  to  secure  expressions  from  them.  Expressions  have  been 
received  from  twenty- four  of  the  twenty-five  regiments  of  infantry,  sub- 
stantially all  of  the  ten  regiments  of  cavalry,  and  of  the  seven  regiments 
of  artillery.  It  will  be  i)erceived  that  the  overwhelming  testimony  of 
the  Army  is  to  the  effect  that  the  present  regulation  has  promoted  the 
temperance,  discipline,  morals,  and  health  of  the  enlisted  men,  and 
that  in  the  interest  of  morality  and  effective  service  it  should  be 
retained.    No  change  has  accordingly  been  made  in  the  regulation. 

In  considering  the  testimony  of  these  officers  it  should  be  borne  in 
mind  that  enlisted  men  are  not  always  on  duty;  that  during  considera- 
ble portions  of  their  time  they  always  are,  and  necessarily  must  be, 
permitted  to  go  about  outside  of  their  camps  and  posts  just  as  other 
citizens  do,  and  that  when  they  are  thus  at  liberty  it  is  impossible  to 
subject  them  to  restraints  which  are  not  also  imposed  upon  the  other 
members  of  the  community.  In  States  where  the  sale  of  intoxicants  is 
permitted  by  law,  soldiers  will  drink  outside  the  camp  or  x)ost  just  as 
other  people  drink,  and  it  can  not  be  prevented  except  by  confining 
them  to  the  limits  of  the  camp  or  post.  This  would  not  only  be  unjust 
and  injurious  but  would  reduce  enlistment  to  imprisonment,  and 
immediately  put  an  end  to  enlistments.  The  practical  question  to  be 
considered  is  not  whether  soldiers  should  drink  or  not  drink,  but 
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whether  they  should  be  permitted  to  drink  beer  in  the  camp,  surrounded 
by  the  restraining  influences  of  discipline  and  good  association,  or 
whether  they  should  be  driven  to  drink  bad  whisky  in  the  vile  resorts 
which  cluster  around  the  limits  of  every  military  post  and  camp,  and 
especially  around  those  in  which  prohibition  is  maintained.  I  have 
no  doubt  that  the  present  regulation  furnishes  the  wise  answer  to 
this  question. 

I  present  the  subject  thus  fully  in  order  that,  if  Congress  takes  a 
difierent  view,  the  matter  may  be  fully  before  it  for  action. 

RIVER  AND   HARBOR   IMPROVEMENTS. 

The  sum  necessary  to  provide  for  work  under  the  continuing  con- 
tracts upon  which  the  Corps  of  Engineers  has  entered  under  direction 
of  Congress  will,  during  the  ensuing  year,  amount  to  $15,436,626.68. 
The  prosecution  of  the  improvements  under  the  Mississippi  Eiver  and 
the  Missouri  Eiver  commissions  in  the  most  economical  and  efficient 
manner  will  require  a  further  sum  of  $4,946,000.  The  estimates  for 
the  general  work  of  river  and  harbor  improvement  submitted  by  the 
Engineers  amount  to  a  further  sum  of  $21,906,821.78,  which  would 
make  an  aggregate  estimate  of  $42,289,448.46,  or  some  $18,000,000  in 
excess  of  the  appropriations  for  the  last  year. 

The  improvements  for  which  these  estimates  are  made,  so  far  as  they 
have  not  already  been  authorized  by  Congress,  have  all  been  exam- 
ined by  the  Engineers,  pursuant  to  the  directions  of  Congress,  and 
have  been  approved  by  them  as  meritorious.  I  have  not  felt  willing, 
however,  to  ask  for  this  large  increase  of  appropriations  for  this 
purpose  at  a  time  when  we  are  incurring  such  great  and  extraordi- 
nary expenditures  for  military  purposes,  and  I  have  reduced  the  esti- 
mates to  be  submitted  to  Congress  for  general  river  and  harbor  pur- 
poses from  $21,906,821.78  to  $14,993,741.31,  excluding  those  projects 
which  can  be  permitted  to  wait  with  the  least  disadvantage.  The 
contemplated  projects  may  well  be  recommended  at  some  future  time, 
and  the  engineers'  estimates  are  available  at  any  time  for  the  use  of 
Congress,  in  case  that  body  disagree  either  with  the  view  which 
I  have  taken  or  with  the  specific  selection  which  has  been  made. 

RETIREMENT   OF   GENERAL  SHAFTER. 

On  October  16  Brigadier-General  Shafter  was  retired  by  reason  of 
having  reached  the  age  limit.  Under  instructions  of  the  President, 
he  has  been  retained  in  command  of  the  Department  of  California 
under  his  volunteer  rank  of  major-general  of  voluj(|^]t[^fi^vjvjy  iv^ 
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This  officer's  services  have  been  of  a  character  which  entitle  him  to 
go  upon  the  retired  list  with  the  full  rank  of  major-general  Legislation 
to  this  end  is  respectMly  recommended. 

STATUE   OP  GENERAL   GRANT. 

I  renew  the  recommendation  so  frequently  made  by  my  predecessors 
that  provision  be  made  for  the  erection  in  the  l^ational  Capital  of  a 
suitable  monument  in  memory  of  General  Grant.  The  bill  which  was 
introduced  in  the  first  session,  Fifty-fourth  Congress,  at  the  instance 
of  the  Society  of  the  Army  of  the  Tennessee,  appears  to  contain  ade- 
quate and  suitable  provisions. 

MEMORIAL  BRIDGE. 

It  is  greatly  to  be  desired  that  progress  be  made  toward  the  erec- 
tion of  the  proposed  memorial  bridge  between  the  city  of  Washington 
and  the  heights  of  Arlington.  The  value  of  the  sentiment  inspired  in 
all  the  people  of  our  country  who  visit  the  National  cemetery  upon 
these  heights,  and  are  affected  by  its  associations,  can  not  be  overesti- 
mated. The  cemetery  is  now  practically  far  removed  from  the  city  by 
the  long,  circuitous,  and  disagreeable  approach.  The  proposed  bridge 
would  afford  a  dignified  and  suitable  approach  to  this  historic  place, 
make  it  accessible  to  all  the  i)eople  who  inhabit  or  who  visit  Washing- 
ton, and  the  bridge,  under  proper  treatment,  can  be  made  itself  an 
architectural  structure  worthy  to  rank  with  the  monument  to  Wash- 
ington, the  Capitol,  and  the  Congressional  Library,  as  an  ornament  to 
the  capital  city. 

After  the  bridge  should  come  the  construction  of  a  broad  avenue 
connecting  Arlington  with  Mount  Yernon,  and  making  the  access  from 
the  capital  to  the  home  of  Washington  worthy  of  the  reverence  in 
which  all  Americans  hold  his  memory. 

BATTLEFIELD  PARKS. 

Satisfactory  progress  has  been  made  toward  the  development  of  the 
plans  contemplated  in  the  establishment  of  the  different  parks  designed 
to  commemorate  the  great  battlefields  of  the  civil  war,  which  are  under 
national  control.  A  careful  examination  of  the  territory  including  the 
hattleflelds  of  Fredericksburg,  Salem  Church,  Chancellorsville,  theWil- 
demess,  and  Spottsylvania  Court- House,  has  been  made  by  officers  of 
the  Quartermaster's  Department.  All  of  thesebattles  werefougbt  within 
a  radius  of  8  miles.    Every  State  of  the  Union,  both 
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was  represented  in  them«  The  earthworks  oonstracted  daring  the  dif- 
ferent battles  are  said  to  be  still  in  a  good  state  of  preservation*  It  is 
said  that  the  whole  tract  can  be  purchased  for  $3  an  acre,  and  at  an 
B,ggTegB,te  cost  of  $65,000.  While  any  considerable  expenditure  upon 
tho  landshould  probably  be  postponed,  I  recommend  that  a  national  park 
be  constituted  at  that  place,  and  that  the  requisite  land  be  acquired. 

WAR  DEPARTMENT  0LBBK8. 

The  clerks  in  the  War  Department  are  the  most  poorly  paid  of  those 
in  any  department  of  the  Government.  The  conditions  of  the  past 
two  years  have  greatly  increased  their  labors.  My  predecessor  sent  a 
communication  to  the  House  of  Bepresentatives  on  the  20th  of  Feb- 
ruary last,  showing  that  the  employees  of  the  several  bureaus  and 
offices  of  the  War  Department  had,  during  the  Spanish  war,  uniformly 
worked  without  regard  to  the  customary  office  hours,  early  and  late, 
Sundays  and  holidays,  and  foregoing  the  customary  thirty  days'  annual 
leave  of  absence,  with  a  zeal  And  fidelity  deserving  the  highest  com- 
mendation. He  recommended  that  provision  be  made  to  compensate 
them  for  the  extra  work  thus  done.  I  urgently  renew  this  recommen- 
dation. There  are  numerous  precedents  for  such  action,  and  it  would 
be  an  act  of  justice  for  Duthful  public  servants,  to  whom  it  is  of  the 
greatest  importance. 

IMPROVEMENT  OF  ARMT  ORGANIZATION. 

Before  the  1st  of  July,  1901,  when,  under  existing  law,  the  present 
volunteer  force  must  be  disbanded  and  the  present  regular  force 
restored  to  its  peace  basis  of  26,610,  we  shall  be  compelled  to  face  the 
practical  necessity  of  providing  for  some  increase  of  the  Regular  Army. 
It  is  manifest  that  however  speedily  the  insurrection  in  the  Philippines 
may  be  quelled,  we  shall  be  required  to  maintain  for  a  long  time  in 
those  islands  a  considerable  force  to  furnish  the  protection  which  the 
inhabitants  are  entitled  to  receive  from  us,  and  to  maintain  order 
among  the  savage  and  semicivilized  tribes  which  still  exist  in  nearly 
every  island.  There  is  no  occasion  to  doubt  that  the  expense  of  this 
portion  of  the  military  establishment  can  readily  and  properly  be 
defrayed  from  the  insular  revenues. 

It  is  not  conceivable  that  a  practical  i>eople  should  exx>end  the  great 
sums  we  are  devoting  to  our  seaooast  fortifications,  and  the  delicate 
and  complicated  machinery  of  modern  ordnance  with  which  we  are 
equipping  them,  and  not  provide  an  adequate  force  of  men  to  care  for, 
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preserve^  and  become  familiar  with  the  use  of  the  guns  and  machinery. 
An  increase  in  our  artillery  force  will  be  absolutely  necessary  for  this 
purpose.  The  present  heavy-artillery  force  is  about  one-M;h  of  the 
requisite  number. 

I  beg  to  suggest  that  the  manifold  services  which  have  been  ren- 
dered by  officers  of  the  Army  of  the  United  States  during  the  past 
year  in  almost  every  branch  of  civil  government,  and  the  effective  zeal 
and  devotion  which  they  have  exhibited  in  succoring  the  distressed, 
teaching  the  ignorant,  establishing  and  maintaining  civil  law,  fighting 
against  pestilence,  introducing  sanitary  reforms,  and  promoting  and 
aiding  peaceful  industry  should  be  regarded  as  proof,  if  any  were 
needed,  that  American  soldiers  do  not  cease  to  be  American  citizens, 
and  that  no  danger  is  to  be  apprehended  from  a  reasonable  enlarge- 
ment of  the  Army  which  affords  such  evidence  of  its  character  and 
spirit. 

It  is  greatly  to  be  desired  that  at  the  same  time,  while  the  lessons 
drawn  from  the  experience  of  recent  war  are  fresh  in  our  minds,  some 
improvements  should  be  made  in  the  organization  of  the  Army. 

For  many  years. various  criticisms  upon  our  present  organization 
have  been  made  and  discussed,  and  a  number  of  measures  for  improve- 
ment have  been  recommended  by  my  predecessors  or  embodied  in  bills 
introduced  in  Congress.  Some  marked  Improvements  have  been 
made,  notably  the  three-battalion  form  of  regimental  organization, 
which,  after  being  urged  by  several  successive  Secretaries  of  War 
and  advocated  by  all  the  high  military  authorities  in  the  country  for  a 
generation,  was  finally  authorized  by  the  act  of  April  26j  1898. 

As  to  most  of  the  proposed  changes,  however,  there  has  not  been  a 
sufficient  public  interest  in  the  subject  or  a  sufficiently  strong  convic- 
tion of  the  importance  of  good  organization  to  overcome  the  diversity 
of  opinions  and  personal  interests  desirous  of  being  left  undisturbed. 

Themethod  of  proposing  and  considering,  one  by  one,  specific  remedies 
for  specific  defects  does  not  seem  to  be  an  adequate  treatment  of  the 
subject.  It  seems  to  me  that  the  best  course  would  be  to  settle  upon 
the  true  principle  which  should  govern  the  use  to  be  made  of  the  Army 
and  then  inquire  in  what  respect  our  present  arrangement  fails  to  con- 
form to  that  principle,  and  make  it  conform. 

Two  propositions  seem  to  me  fundamental  in  the  consideration  of  the 
subject: 

First.  That  the  real  object  of  having  an  Army  is  to  provide  for  war. 

Second.  That  the  regular  establishment  in  the  United  States  will> 
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probably  never  be  by  itself  the  whole  machine  with  which  any  war  will 
be  fought. 

The  first  of  these  statements  seems  like  a  truism,  and  it  will  prob- 
ably be  received  everywhere  without  conscious  deuial.  Yet  the  precise 
contrary  ia  really  the  theory  upon  which  the  entire  treatment  of  our 
Army  proceeded  for  the  thirty-three  years  between  the  civil  war  and 
the  war  with  Spain.  Present  utility  was  really  the  controlling  con- 
sideration, and  the  possibility  of  war  seemed  at  all  times  so  vague  and 
unreal  that  it  had  no  formative  power  in  shaping  legislation  regarding 
the  Army.  The  result  was  an  elaborate  system  admirably  adapted  to 
secure  pecuniary  accountability  and  economy  of  expenditure  in  time 
of  peace;  a  large  number  of  small  and  separate  commands,  well  officered 
and  well  disciplined,  very  efficient  for  police  duty  against  ludians,  and 
as  separate  commands  unsurpassed  anywhere  in  fighting  qualities; 
and  a  class  of  officers  most  of  whom  were  of  a  high  order  of  individual 
excellence,  who  rendered  valuable  service  in  the  construction  of  public 
works,  as  instructors  in  colleges,  and  in  a  great  variety  of  professional 
duties  at  separate  posts  and  with  their  commands,  but  who,  with  the 
exception  of  the  general  officers,  were  arranged  in  rank  without  any 
reference  whatever  to  their  respective  abilities  to  command  or  to 
render  effective  service.  The  result  did  not  include  the  effective 
organization  and  training  of  the  Army  as  a  whole  for  the  purposes  of 
war.  This  was  not  because  the  Army  did  not  wish  such  organization 
and  training,  but  because  it  was  not  permitted  to  organize  and  train 
for  that  object.  The  Army  has  many  able,  educated,  and  competent 
officers  who  have  thought  much  upon  the  subject  and  deeply  regretted 
this  condition,  but  who  have  been  unable  to  secure  a  change. 

I  believe  that  without  any  revolutionary  interference  with  the  general 
scheme  of  organization  or  with  individual  rights,  and  without  excessive 
expense,  a  great  improvement  can  be  made  in  the  way  of  conforming 
the  organization  and  training  of  the  Army  to  its  true  purpose.  It  is 
not  reorganization  which  is  needed,  but  the  grant  of  opportunities  for 
development  along  lines  which  are  well  understood  and  appreciated  by 
the  Army  itself. 

The  preparation  of  an  army  for  war  involves  at  least  these  four 
things: 

First.  Systematic  study  by  responsible  officers  of  plans  for  action 
under  all  contingencies  of  possible  conflict,  and  with  this,  study  of 
the  larger  problems  of  military  science  and  the  most  complete  informa- 
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tiou  of  the  state  of  the  art,  study  of  the  constant  improvements  in 
implements  and  methods  of  war£Eure,  and  of  the  adaptability  of  im- 
provements and  inventions  for  the  parpose  of  carrying  oat  the  plans 
devised,  and  study  of  the  arrangement  of  territorial  and  tactical  organ- 
izations, and  the  estabiisment  of  depots,  camps,  fortifications,  and 
lines  of  communication  with  reference  to  these  plans,  so  that  all 
expenditures  for  each  8epai:ate  step  of  development  may  contribute 
toward  the  practical  realization  of  a  comprehensive  and  consistent 
scheme.  This  requirement  is  not  to  be  met  by  the  separate  study  and 
reflection  of  single  officers  not  charged  with  the  duty  or  able  to  give 
effect  to  their  conclusions.  The  responsibility  of  declared  duty,  the 
comparison  of  different  views,  the  contribution  of  different  minds,  the 
correction  and  evolution  of  discussion,  the  long  continued,  laborious, 
and  Systematic  application  of  a  considerable  number  of  minds  of  a  high 
order,  and  with  a  recognized  status  giving  authority  to  their  conclu- 
sions, are  needed  to  produce  the  desired  result. 

To  illustrate :  The  War  Department  has  recently  received  numerous 
applications  firom  different  parts  of  the  country  for  the  acquisition  of 
tracts  of  land  and  the  establishment  of  permanent  camping  places  for 
the  encampment  and  training  of  soldiers  in  large  bodies,  which  the 
people  of  the  country  evidently  realize  ought  to  be  provided  for.  There 
are  different  ways  in  which  these  applications  may  be  treated.  They 
may  be  rejected  or  favored  with  reference  to  the  advantages  which  they 
will  afford  to  the  people  of  the  towns  in  the  neighborhood  of  the  pro- 
posed camps  through  the  business  which  would  result  from  the  main- 
tenance of  troops  there,  or  they  may  be  rejected  or  favored  according 
to  the  healthfhlness  of  the  locations  and  the  conveniences  which  they 
will  afford  and  the  ease  of  access  from  the  points  whence  troops  would 
naturally  be  drawn.  Neither  of  these  methods  is  at  all  satisfactory. 
If  such  camps  are  to  be  established,  their  locations  should  be  selected 
with  reference  to  carefully  devised  and  comprehensive  plans,  one 
feature  of  which  consists  in  determining  the  x>oint8  at  which  troops 
can  most  usefully  be  mobilized  for  immediate  use  in  case  of  war,  so 
that  by  sending  troops  to  them  in  time  of  peace  we  would  be  doing  the 
very  same  thing  which  we  have  to  do  in  time  of  urgent  necessity,  and 
so  that  every  railroad  that  is  built,  every  side  track  that  is  laid,  and 
every  building  that  is  erected  will  leave  so  much  less  to  do  when  war 
threatens.  Such  plans  can  not  be  improvised;  they  can  not  be  pro- 
duced by  any  other  process  than  that  above  indicated. 
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Second.  The  preparation  of  material  of  war,  keeping  pace  with  the 
progress  of  military  science  and  adapted  to  the  conditions  to  be  antici- 
pated when  war  shall  arise. 

Gratifying  progress  has  been  made  recently  in  this  respect,  but  with 
the  restoration  of  peace  we  may  apprehend  that  there  will  be  to  some 
extent  a  return  to  the  same  indifference  which  left  as  without  smoke- 
less powder  or  small-bore  magazine  rifles  in  the  spring  of  1898.  Under 
such  conditions  it  is  necessary  that  qaestions  as  to  the  character  and 
form  of  material  shoold  be  settled  by  authority  beyond  reasonable 
question,  and  that  the  things  which  ought  to  be  done  should  be  indi- 
cated clearly  and  positively.  In  no  other  way  is  it  possible  that  such 
things  shall  be  done.  At  preseut  the  opinions  of  the  artillery  or 
infantry  using  a  weapon,  of  the  ordnance  officers  making  it,  of  the 
department  commander,  and  of  the  Mi^or-General  Commanding  the 
Army,  may  all  differ  on  such  questions,  and  there  is  no  way  of  settling 
them  except  after  an  appropriation,  by  the  decision  of  the  Secretary  of 
War,  who  can  not  possibly  study  the  subject  thoroughly,  or  before  the 
appropriation,  by  a  committee  of  Congress  with  whom  the  differing 
opinions  naturally  tend  to  destroy  each  other  and  to  prevent  any  action 
whatever.  Some  body  of  competent  men  whose  business  it  is  to  be 
familiar  with  the  whole  field  of  invention,  to  consider  it,  to  discuss  it, 
and  to  reach  conclusions  upon  it,  alone  can  furnish  those  authoritative 
determinations  which  are  necessary  to  effective  demands  for  adequate 
material. 

Third.  An  adequate  process  of  selection  according  to  merit  and 
effectiveness  among  the  officers  of  the  Army,  so  that  the  men  of 
superior  ability  and  power  may  be  known  and  placed  in  positions 
involving  responsibility  and  authority. 

Without  some  such  process  in  time  of  x>eace  the  selection  has  to  be 
made  after  war  has  commenced,  at  the  expense  always  of  treasure  and 
of  life,  and  sometimes  of  temporary  failure  and  humiliation.  Such  a 
process  of  selection  will  necessarily  at  the  same  time  afford  an  incen- 
tive to  exertion  and  a  reward  for  professional  attainments  and  effective 
service,  while  stimulating  the  development  of  the  capable  officer  and 
bringing  to  the  front  the  men  best  able  to  bear  responsibility  and 
perform  the  difficult  duties  to  be  confronted  in  actual  hostilities. 

Fourth.  The  exercise  and  training  of  the  officers  and  men  of  the 
Army  in  the  movements  of  large  bodies  of  troops  by  brigade,  division, 
and  corps  under  conditions  approaching  as  nearly  as  possible  those  to 
be  anticipated  in  executing  the  plans  devised  for  their  action  in  war. 
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OfBcers  who  have  never  seen  a  corps,  division,  or  brigade  organized 
and  on  the  march  can  not  be  expected  to  i>erform  perfectly  the  duties 
required  of  them  when  war  comes.  The  collection  of  large  bodies  of 
men  presents,  not  the  same  difficulties  presented  by  a  small  body, 
moltiplied  or  increased  in  degree,  but  entirely  new  difficulties  which 
only  experience  can  qualify  men  to  meet.  The  sanitation,  the  care,  the 
discipline,  and  many  of  the  duties  are  new  to  the  man  who  has  dealt 
only  with  a  company  or  a  regiment.  The  highest  efficiency  under  these 
conditions  can  be  attained  only  by  giving  experience  approximating 
as  nearly  as  possible  to  that  which  will  be  encountered  when  the  war 
machinery  is  required  to  do  its  proper  work. 

I  think  the  following  steps  may  be  taken  to  advantage: 

(1)  That  an  army  war  college  should  be  established,  which  shall  be 
composed  of  the  heads  of  the  staff  departments,  properly  so  called, 
and  a  number  of  the  ablest  and  most  competent  officers  of  high  raftk 
in  the  Army  (including,  of  course,  the  Mf^or-General  Commanding), 
these  officers  to  be  detailed  for  service  in  the  college  for  limited 
l>eriods,  so  that  while  the  college  shall  be  continuous  in  records,  char- 
acter, and  x>erformance,  it  shall  continually  and  gradually  change  in 
its  personal  elements.  It  should  be  the  duty  of  this  body  of  officers 
to  direct  the  instruction  and  intellectual  exercise  of  the  Army,  to 
acquire  the  information,  devise  the  plans,  and  study  the  subjects 
above  indicated,  and  to  advise  the  Commander  in  Chief  upon  all 
questions  of  plans,  armament,  transportation,  mobilization,  and  mili- 
tary preparation  and  movement. 

This  college  should  have  combined  with  it,  reinforced  and  enlarged 
in  its  scox>e  and  effectiveness,  the  present  division  of  military  informa- 
tion of  the  Adjutant-General's  Office,  where  its  records  and  its  con- 
clusions should  be  preserved.  It  should  not  supersede,  but  should 
incorporate,  continue,  and  bring  under  the  same  general  management 
the  present  service  schools,  supplementing  where  it  is  necessary  their 
courses,  which  now,  so  fisir  as  instruction  is  concerned,  largely  cover 
the  ground.  Its  instruction  would,  at  the  outset  and  perhaps  x>erma- 
nently,  be  given  through  these  schools,  but  it  should  give  unity,  influ- 
ence, authority,  and  effectiveness  in  military  affairs  to  the  work  and 
the  thought  developed  in  them,  aside  firom  mere  instruction,  and  a 
weight  and  utility  to  their  records  of  the  efficiency  and  merit  of  their 
pupils  not  hitherto  accorded  to  them  in  proportion  to  the  high  char- 
acter of  the  work  they  have  done. 
WAR  99-— PT  1 4 
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(2)  That  every  officer  of  the  Army  below  the  rank  of  a  Aeld  officer, 
and  not  ahready  a  gradoate  of  one  of  the  service  schools,  should  be 
detailed  for  some  fixed  period  dnring  his  service  to  receive  instruction 
at  this  college  in  the  science  of  war,  including  the  duties  of  the  staff, 
and  in  all  matters  pertaining  to  the  application  of  military  science  to 
national  defense;  that  provision  should  be  made  for  the  continuance  of 
such  instruction  by  correspondence  after  the  expiration  of  the  period 
of  each  officer's  detail,  and  that  all  officers  should  be  invited  and  enti- 
tled to  present,  by  written  pax>er8  and  reports,  as  a  part  of  the  regular 
course  and  for  credit  upon  their  efficiency  records,  the  results  of  their 
investigations,  explorations,  reflections,  and  professional  and  scientific 
work,  and  upon  such  special  subjects  as  may  be  prescribed  by  the 
college. 

(3)  That  all  staff  appointments  other  than  medical  should  hereafter 
be  "made  from  the  line  of  the  Army  for  a  fixed  period  of,  say,  four 
or  five  years,  the  holder  to  return  to  the  line  at  the  end  of  the  i)eriod, 
and  not  to  be  eligible  to  reappointment  until  after  at  least  one  year's 
service  in  the  line,  and  that  after  the  expiration  of  a  reasonable  period 
the  selection  of  staff  appointments  should  be  made  on  the  basis  of 
proficiency  and  fitness,  as  shown  in  the  War  Oollege  (or  heretotbre  in 
the  service  schools),  including  as  elements  for  consideration  both  the 
work  done  during  the  period  of  detail,  and  the  postgraduate  work. 
Excepting,  however,  that  such  appointments  should  also  be  permitted 
for  gallant  and  meritorious  conduct  in  the  field,  shown  by  recom- 
mendations of  commanding  officers  for  brevet  promotion  made  during 
the  progress  of  a  war,  and  excepting  that  for  the  technical  and  scien- 
tific branches  of  Engineering,  Ordnance,  and  Signal  Service,  examina- 
tions should  be  continued;  that  all  promotions  in  the  staff  itself  should 
be  upon  the  basis  prescribed  for  original  appointment,  combined  with 
efficiency  of  service  in  the  staff. 

(4)  That  the  present  system  of  promotion  by  seniority  should  be 
modified  as  to  all  officers  now  or  hereafter  below  field  rank,  by  making 
a  specific  proportion  of  the  promotions  to  each  grade  for  seniority,  and 
a  specific  proportion  on  the  basis  either  of  efficiency  records  in  the  war 
college,  or  heretofore  in  the  service  schools,  including  both  elements  of 
work  done  during  actual  attendance  and  subsequent  thereto,  or  for  gal- 
lantry in  the  field  during  war,  or  both,  accompanied  in  each  case  by 
evidence  of  faithtid  performance  of  the  ordinary  duties  of  the  line. 

(5)  That  all  selections  of  candidates  for  staff  appointments  and  for 
staff  promotions  and  for  line  promotions,  other  than  those  made  for 
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seniority,  should  be  made  by  boards  of  officers  appointed  for  that  pur- 
pose, upon  an  examination  and  estimate  of  the  efficiency  records  exhib- 
iting the  grounds  for  appointment  or  promotion  above  stated.  Nothing 
can  be  more  important  than  that  the  officers  of  the  Army  shall  feel 
that  their  rise  in  rank  depends  upon  what  they  do;  that  ability,  intel- 
lectual activity,  faithful  performance  of  duty,  and  gallant  conduct  are 
more  certain  claims  to  preferment  than  sociad  or  political  influence.  A 
system  of  promotions  which  is  divorced  from  the  efficiency  record  is 
not  merely  unjust,  but  it  destroys  ambition  and  checks  the  effort  of  the 
Army.  The  way  to  prevent  the  separation  is  by  a  systematic  provision 
to  enable  every  officer  to  show  what  there  is  in  him,  and  to  preserve  a 
full  record  of  what  he  does,  by  providing  a  competent  and  disinterested 
body  to  pass  judgment  on  the  record,  and  by  a  law  making  the  judg- 
ment thus  reached  on  this  basis  the  imperative  and  sole  ground  of 
selection  for  promotion. 

These  provisions  will  go  far  toward  accomplishing  results  which  are 
provided  for  in  the  organization  of  every  considerable  army  in  the 
world,  and  which  under  our  organization  are  not  the  business  of  any- 
body in  particular,  and  for  the  most  part  can  not  be  accomplished  by 
anyone  whomsoever;  and  if  Congress  will  then  make  the  appropriations 
necessary  for  periodical  mobilization  and  maneuvers,  the  four  requisites 
of  preparation  for  war  above  stated  can  be  substantially  attained.  The 
only  element  in  these  recommendations  which  does  not  result  neces- 
sarily from  a  statement  of  the  requirements  is  the  limitation  on  the 
period  of  staff  duty  and  the  periodical  return  to  the  line.  I  think  this 
will  be  beneficial  to  the  staff,  and  will  do  away  with  the  feeling  quite 
prevalent  in  the  line  that  the  staff  is  a  privileged  class,  divorced  from 
its  old  associates,  and  a  tendency  toward  unfriendly  criticism  which 
seems  to  me  to  be  prejudicial  to  good  discipline  and  effective  service. 

Another  function  which  is  now  performed  to  a  very  slight  degree, 
and  which  is  of  very  great  importance,  should  be  performed  by  the 
prox)08ed  war  college  acting  in  cooperation  with  the  existing  naval  war 
college,  that  is,  the  union  of  the  Army  and  the  Navy  in  the  collection 
and  utilization  of  information,  studying  and  formulating  plans  for 
defense  and  attack,  and  the  testing  and  selection  of  material  of  war. 
Communication,  conference,  and  interchange  of  instructors  between 
the  two  institutions  could  not  fail  to  be  of  great  value  to  both  serv- 
ices, and  to  make  easier  and  more  certain  that  x)erfect  cooperation 
which  is  so  essential  both  in  forming  and  executing  the  plans  which 
involve  the  operations  of  both  forces. 
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There  axe  two  special  changes  which,  I  am  clear,  the  same  principles 
require.  One  is  that  the  artillery  branch  of  the  service  should  have  a 
head.  The  present  gons,  carriages,  projectiles,  explosives,  and  all  the 
complicated  and  delicate  machinery  which  belong  with  them  are  made 
and  delivered  over  to  the  artillery  branch,  and  there  is  no  one  to  rep- 
resent or  speak  for  the  men  who  are  to  work  with  the  tools  thus  fur- 
nished. There  are  seven  colonels  of  artillery,  and  it  is  not  the  business 
of  any  one  of  them  more  than  another  to  speak  for  his  branch  of  the 
service.  The  valuable  results  of  experience  in  the  use  of  the  ordnance 
machinery  are  not  utilized  because  it  is  not  the  business  of  anyone  in 
particular  to  insist  upon  it.  Little  complaints  against  the  ordnance  or 
engineers,  which  could  easily  be  set  right  if  it  were  somebody's  busi- 
ness to  attend  to  it,  remain  as  causes  of  irritation.  The  use  of  modem 
ordnance  is  a  highly  specialized  and  scientific  business,  and  there 
ought  to  be  an  expert  charged  with  the  duty  and  the  responsibility  of 
seeing  that  the  officers  and  men  of  the  corps  understand  their  business 
and  are  properly  trained  in  it.  This  officer  should  be  a  member  of  the 
war  college,  and  might  well  be  on  the  staff  of  the  Major-General  Com- 
manding.   He  should  not  be  the  head  of  an  additional  bureau. 

The  other  change  referred  to  is  the  increase  of  the  number  of  inspect- 
ors-general, so  that  the  entire  work  of  the  Army  may  be  adequately 
inspected.  Among  these  should  be  a  sufficient  number  of  inspectors- 
general  for  the  sanitary,  artillery,  ordnance,  and  engineering  inspection, 
selected  for  their  special  qualifications  in  those  several  branches  and 
sx)ecifically  assigned  to  those  duties.  Thorough  inspection  is  essential 
to  thorough  work,  but  no  inspector  can  be  exi)ected  to  know  every- 
thing, and  inspection  of  these  matters  which  require  special  training 
made  by  a  man  who  has  not  received  the  training  is  necessarily  per- 
functory and  of  little  value. 

The  second  proposition  which  I  stated  as  underlying  the  considera- 
tion of  this  subject — that  the  regular  establishment  is  not  the  whole 
machine  with  which  a  war  will  ever  be  fought— has  been  too  signally 
illustrated  both  in  the  civil  war  and  in  the  war  with  Spain  and  the 
Philippine  war  to  require  further  demonstration.  Our  method  is,  and 
always  will  be,  immediately  upon  the  outbreak  of  a  war,  to  create  an 
army  of  which  the  Begular  Army  on  its  peace  footing  forms  but  a  part, 
and  usually  but  a  small  part,  and  the  great  body  of  which  is  composed 
of  volunteers. 
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That  the  relations  between  the  regulars  and  volanteers  in  this  new 
force  shall  be  sach  that  it  constitutes  a  homogeneous  body,  using  the 
same  arms,  familiar  with  the  same  drill,  answering  to  the  same  ideas  of 
discipline,  inspired  by  the  same  spirit,  and  capable  of  equal  and  even 
performance,  and  that  the  preparation  of  the  Regular  Army  in  time  of 
peace  for  l^e  event  of  war  shall  to  the  greatest  possible  extent  inure  to 
the  benefit  of  the  whole  Army,  both  Regular  and  Volunteer,  and  make 
it  easy  to  put  that  body  in  a  state  of  preparation,  is  an  end  toward 
which  the  best  military  thought  of  the  country  may  well  be  addressed. 

It  should  be  a  special  subject  of  consideration  by  the  war  college, 
and  upon  it  that  body  should  invite  the  conference  and  cooperation 
of  the  military  authorities  of  the  several  States.  As  one  step  toward 
attaining  the  end,  courses  of  instruction  in  the  college  should  be  oi>en 
to  officers  of  the  National  Guard  of  the  States,  and  the  efficiency  rec- 
ords of  such  officers  in  the  college,  and  by  written  papers  and  reports 
after  their  terms  of  instruction  have  ended,  should  be  made  a  part  of  the 
records  of  the  War  Department  as  the  authorized  and  accepted  basis 
of  appointments  to  office  in  any  volunteer  force  which  may  be  raised. 

The  provisions  of  the  act  of  March  2, 1899,  under  which  the  army  now 
serving  in  the  Philippines  was  created,  partly  out  of  the  old  regular 
force,  partly  by  new  recruits  in  the  regular  establishment,  and  partly 
by  additional  volunteer  regiments,  was  a  long  step  in  advance  toward 
attaining  the  homogeneity  which  I  have  endeavored  to  describe.  The 
£EM;ts  that  the  officers  of  the  entire  Army  receive  their  commissions 
from  the  same  source,  and  look  for  their  promotions  and  rewards  to 
the  same  authority,  while  in  every  volunteer  regiment  regular  offi- 
cers have  been  joined  with  volunteer  officers  in  forming,  training,  and 
commanding  the  regiment,  produce  this  result  to  a  degree  not  previously 
attained. 

Following  these  lines  and  working  through  the  methods  which  I  have 
described,  a  permanent  plan  ought  to  be  wrought  out  with  the  concur- 
rence of  the  military  authorities  of  the  several  States,  and  enacted  by 
Congress,  for  the  creation  of  a  war  army  composed  of  both  regulars 
and  volanteers  whenever  such  an  army  is  required.  The  part  to  be 
taken  by  the  Regular  Army  in  the  new  organization  and  the  part  to  be 
taken  by  the  volunteers  should  be  prescribed,  and  the  parts  should 
be  so  assigned  that  the  new  organization  shall  have  the  fullest  possible 
benefit  of  the  preparation  of  the  Regular  Army. 
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The  form  and  the  machinery  for  the  organization  of  the  new  army 
and  the  part  to  be  taken  in  the  raising  of  the  army  by  the  military 
authorities  and  organizations  of  the  several  States  should  be  indicated, 
so  that  wheDCver  war  threatens,  and  long  before  it  is  declared,  the 
multitude  of  men  who  are  to  do  the  work  of  organization  may  know, 
without  waiting  for  an  act  of  GongresS|  what  will  be  required  of  them 
when  the  hour  strikes,  and  may  be  engaged  in  the  quiet  and  deliberate 
preparation  so  necessary  in  advance  of  action  to  prevent  confusion 
and  mistake. 

The  valae  and  importance  of  securing  during  the  time  of  peace 
information  as  to  the  capacity  and  fitness  of  civilians  instructed  in 
military  affairs,  and  available  for  volunteer  commissions,  can  not  be 
overestimated.  It  was  well  illustrated  by  the  great  advantage  which 
we  had  in  appointing  the  officers  of  the  present  volunteer  force  by 
reason  of  having  in  the  War  Department  the  efficiency  records  of  their 
service  during  the  war  with  Spain.  Without  some  such  information 
all  names  are  alike.  When  war  has  come,  or  is  imminent,  there  is  no 
time  for  examination  or  investigation.  There  are  too  many  officers  to 
be  appointed  in  too  short  a  time.  Efficiency  records  can  be  estab- 
lished not  only  in  war  but  in  peace  also.  Courage  may  fairly  be 
assumed  among  Americans,  and  intellectual  and  moral  qualities  can 
be  ascertained  and  recorded  in  the  way  I  have  indicated. 

The  foregoing  considerations  naturally  bring  to  mind  the  Military 
Academy  at  West  Point  I  believe  that  the  great  service  which  it  has 
rendered  the  country  was  never  more  conspicuous  than  it  has  been 
daring  the  past  two  years.  The  faithful  and  efficient  services  of  its 
gradaates  since  the  declaration  of  war  with  Spain  have  more  than  repaid 
the  cost  of  the  institution  since  its  foundation.  They  have  been  too 
few  in  number  and  most  heavily  burdened. 

The  capacity  of  the  Academy  is  not  sufficient  for  the  present  needs 
of  the  Army  on  a  peace  footing.  It  will  be  far  more  deficient  for  the 
Army  with  the  absolutely  necessary  increase.  Preparation  for  the 
greater  army  which  we  should  be  ready  to  create  in  case  of  fiiture  war 
should  be  made.  Our  experience  during  the  past  two  years  has  shown 
that  we  had  not  too  many  trained  officers,  but  too  few,  both  in  the  staff 
and  in  the  line,  and  both  ought  to  be  increased.  I  urgently  recommend 
that  the  capacity  of  the  Academy  be  enlarged  and  the  number  of  its 
students  increased. 
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There  are  other  respects  in  which  the  existing^  system  can  be  im- 
proved in  the  direction  of  simplicity  and  effectiveness,  bat  I  regard 
them  as  less  vital  than  the  matters  which  I  have  mentioned.  I  hope 
to  make  specific  recommendations  regarding  them  before  the  time 
comes  for  such  action  as  Congress  may  see  fit  to  take. 

These  suggestions  for  the  improvement  of  our  army  organization 
should  not  be  taken  as  involving  a  condemnation  or  disparagement  of 
the  system  generally.  Such  a  conclusion  could  be  reached  only  by  a 
narrow  and  prejudiced  view  looking  for  the  defects  and  refusing  to  see 
the  merits. 

No  organization  could  have  produced  the  results  exhibited  by 
the  Army  during  the  past  two  years  which  was  not  in  the  main 
sound  and  efficient.  With  its  handful  of  regular  officers  and  its  small 
body  ot  trained  troops,  merged  with  nearly  double  their  number  of 
raw  recruits,  and  combined  with  large  forces  of  new,  untrained  volun- 
teers, it  has  in  surprisingly  short  periods  of  time  produced  a  great 
body  of  men,  uniformly  well  disciplined,  of  good  conduct  and  morale, 
patient  in  endurance  of  hardships,  steady,  indomitable,  and  heroic  in 
action,  and  who  against  the  debilitating  influences  of  tropical  climates, 
against  physical  obstacles  which  seemed  insurmountable,  and  against 
enemies  of  superior  numbers  and  approved  courage,  and  armed  with 
weapons  of  modem  warfare,  have  won  a  long  series  of  victories 
unbroken  by  a  single  defeat. 

The  officers  of  the  volunteer  force  are  entitled  to  their  iull  share  of 
the  credit  of  this  achievement.  Without  the  splendid  virility  and 
courage  of  the  enlisted  men  it  could  not  have  been  accomplished;  but 
it  is  fair  to  all  to  say  that  the  chief  formative  power — ^the  dominating 
influence  which  made  the  achievement  possible — was  the  organization, 
the  training,  the  discipline,  and  the  example  of  the  officers  and  men  of 
the  Regular  Army.  The  officers  of  that  Army  have  maintained  the 
honor,  advanced  the  interests,  and  exalted  the  reputation  of  our  coun- 
try in  the  discipline  and  command  of  our  troops  on  the  battlefield,  and 
in  successful  civil  and  military  administration  under  most  difficult 
circumstances,  where  iSeulure  would  have  been  a  national  humiliation. 
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EXPENDITURES,  APPROPRIATIONS,  AND  ESTIMATES. 

The  expenditares  for  the  fiscal  year  ended  June  30,  1899,  the  appro- 
priations for  the  present  fiscal  year,  and  the  estimates  of  appropria- 
tions required  for  the  fiscal  year  ending  June  30,  1901,  are  as  follows : 


General  ofajoct. 


cnriL  B8TABLI8HMBMT. 


ExpenditureH    A.pproprial  ionn       ICstimntett 

for  the  fort  ho  fur  the 

flBoal  year  flsciil  year     j      fiscal  year 

ended  June  30,  ending  Jane  30,  ending  June  30, 

1899.  1900.  1901. 


Salariee,  regular  force $1,260,023.85 


Salaries,  temporary  force 

Stationery,  War  Department 

Contingent  expenses,  War  Department 

Ren t,  War  Department 

Postage,  War  Department 

Salaries  and  contingent  expenses  under  Superin* 
tendent  Public  Baildings  and  Qrounds 


Total  civil  establishment |  1,986,089.13 

MIL,rrABT  KSTABUSHMERT. 

All  contingent  expenses 260,996.25 

Pay,  etc.,  of  the  Army 74,013,355.58 

Subsistence  of  the  Army 25,359,312.56 

Signal  Service  of  the  Army 408,188.31 

United  States  Service  schools 8,500.00 

Regular  supplies.  Quartermaster's  Department 13, 258. 406. 10 

Incidental  expenses,  Quartermaster's  Department. . .  3, 496, 575. 45 

Barracks  and  quarters 5, 423, 262. 37 

Army  transportation 67,392,132.57 

Cavalry  and  artillery  horses 443,849.87 

Clothing,etc 29,697,050.81 

Construction  and  repair  of  hospitals 87, 463. 86 

Quarters  for  hospital  stewards 6,795.49 

Shooting  galleries  and  ranges 7,832.60 

Medical  and  hospital  department 1, 946, 804. 43 

Army  medical  museum  and  library 15,000.00 

Engineer  depot 22,845.73 

Equipment  for  engineer  troops '  107, 488. 98 

Assistants  to  engineer  officers 39, 432. 57 

Ordnance  service 440, 128. 91 

Ordnance,  ordnance  stores,  and  supplies 7, 953, 057. 61 

Manufacture  of  arms !  2,050,088.22 

Rock  Island  Armory 

Ammunition  for  rooming  and  evening  gun 4, 945. 00 

Artillery  targets 4,983.81 

Military  Academy 353,768.18 

Emergency  fund.  War  Department I  3, 000, 000. 00 


$1,260,023.85 

$1, 361, 186. 00 

$1,722,546.00 

529,250.28 

450,000.00 

274,020.00 

42,963.68 

32,500.00 

32,500.00 

85,186.20 

58,000.00 

68,000.00 

18,295.00 

13,500.00 

13,500.00 

500.00 

500.00 

1,000.00 

49, 870. 12 

52,020.00 

66,500.00 

1,986,089.13 

1,967,706.00 

2,168,066.00 

212,390.00  I 


Total  military  establishment 225,797,262.32 


PUBLIC  WORKS. 

Arsenals,  etc 

Gun  and  mortar  batteries 

Torpedoes  for  harbor  defense 

Sites  for  fortifications  and  seacoast  defenses 

Preservation  and  repair  and  plans  for  fortifications. 

Sea  walls  and  embankments 

Armamentof  fortifications 


368,586.38 
3^^,642.09 
794,542.67 
270, 908. 39 
76. 103.  76 
it-,  767. 46 
5, 265, 476. 14 


29, 106, 816. 97 

9.752,621.09 

47,50a00 

8,500.00 

7, 200, 000. 00 

2,400,000.00 

3, 000, 000. 00 

17.500,000.00 

750,000.00 

5,952,246.00 

275,000.00 

20.000.00 

10,000.00 

1,500,000.00 

15, 000. 00 

10,000.00 

25,000.00 

25,000.00 

235,000.00 

1,200,100.00 

800,000.00 

350,000.00 

25,000.00 

10,000.00 

410, 085. 97 

6, 000, 000. 00 


215,890.00 

47, 198, 076. 80 

11, 112, 242. 75 

67,500.00 

8,500.00 

9,264,000.00 

2,400,000.00 

3, 000, 000.  00 

38,578,547.00 

750,000.00 

8,702,877.00 

250,000.00 

20,000.00 

10,000.00 

2,500,000.00 

15,000.00 

10,000.00 

25,000.00 

25,000.00 

300.000.00 

2,125,000.00 

1,100,000.00 


25,000.00 

10,000.00 

458, 449. 99 


86.840,290.03 


206,901.24 
1.000,000.00 
50,000.00 
300,000.00 
10.5,000.00 
2, 500. 00 


138,170,583.54 


504,219.00 
5.130,000.00 
100,000.00 
200,000.00 
105.000.00 
?i,000.00 


Di^jl^^.^.^ifliU  .  5, 916, 038. 00 
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Expend!  turoH 

lor  the 

fiscal  ye«r 

ended  Jane  30, 

1899. 


PUBLIC  WORKS— continned. 

Board  of  Ordnance  and  Fortifloation 

Other  fortifications  appropriations 

Bnildings  and  grounds  in  Washington 

Buildings  and  grounds.  Military  Academy 

Military  posts 

National  military  parks 

River  and  harbor  improvements  nnder  the  oontinu 

ing  contract  system 

River  and  harbor  improvements  under  the  Missis-  { 

si ppi  River  Commission I 

River  and  harbor  improvements  under  the  Missouri  i 

River  Commission I 

Improving  rivers  and  harbors  under  the  Chief  of 

Engineers 


$102,548.98 

37,382.45 

311,685.11 

51, 390. 71 

438, 172. 18 

168.893.38 


»  16,  082, 547. 04 


Appropriations'      Estimates 

for  the  for  the 

fiscal  year     i      fiscal  year 

ending  June  30,  ending  June  80, 

1900.  1901. 


$100,000.00 
137,900.00 
159,259.50  I 
165,688.50  ! 
676.864.00 
280,922.50 

6.224.864.00 

2,583.333.00 

200,000.00 

[  15. 091, 841. 94 


Totol  poblic  works |    27,855,606.70  1    30.499,576.68 


$100,000.00 
105,900.00 
132,426.00 
248,843.00 
2,207,417.50 
696,060.00 

15, 582, 626. 68 
3, 760, 000. 00 
1,040,000.00 

15, 193. 741. 31 


50.988.271.49 


MISOBIXANBOUS. 

National  cemeteries,  etc 

Surveys,  maps,  etc 

Artificial  limbs  and  appliances I 

California  Debris  Commission 

National  Home  for  Disabled  Volunteer  Soldiers ' 

Brinjdng  home  the  remains  of  ofiScers  and  men  who 

die  abroad 

Prevention  of  deposits.  New  York  Harbor 

Miscellaneous  items 


'    197.305.87 

205,880.00 

210, 880. 00 

]     27,214.55 

38,100.00 

170, 100. 00 

1    120, 930. 76 

549,275.00 

175.0OC.0O 

'     12,236.83 

15,000.00 

15.000.00 

j   4,088,128.25 

4,234.544.00 

3.783.460.00 

208. 415. 60 

100, 000. 00 

'     70, 22a  19 

110,500.00 

69,200.00 

195, 450. 78 

43,500.00 

63,000.00 

j   4,928.910.83 

5,196,799.00 

4, 576, 630. 00 

260,567,868.98 

124,604,871.71 

185,903,551.03 

Grand  total '  260,567, 

Expenditures  from  indefinite  and  permanent  annual  appropriations 
and  appropriations  for  war  claims  and  relief  acts  are  not  included  in 
the  above  statement,  but  are  shown  in  Appendix  D  to  this  report. 

There  was  allotted  to  the  War  Department  from  the  $50,000,000 
national  defense  fdnd  (act  of  March  9, 1898)  the  sum  of  $18,969,627.68 
for  the  purposes  indicated  in  the  following  tabulated  statement: 

CimdiHon  of  the  special  emergency  appropriation  for  national  d^enee  {war)  under  fhe 

War  Department, 

I     anS?i?^     I  Balances  Jane 
allotted  to  qn  imo 

June  30, 1899.         ^.i»w. 


Allotments. 


Office  of  Secretary  of  War 

Ordnance  Department 

Engineer  Department 

Qnartennaster's  Department . 

Medical  Department 

Pay  Department 

Signal  Service 

Llght-Hdose  Board 


Total. 


$226,000.00 

$91,362.79 

9,081,496.86 

2,863.603.28 

5, 585, 000. 00 

5,270.31 

1,989,230.82 

450.21 

1, 520, 000. 00 

51,350.90 

255,000.00 

86,158.76 

238,900.00 

75,000.00 

8.137.32 

'(i?Fd- 
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The  expenditures  from  this  fund  during  the  past  fiscal  year 
amounted  to  $8,889,291.81. 

The  summary  of  expenditures  for  the  fiscal  year  1899,  appropria- 
tions and  allotments  for  1900,  and  estimates  for  1901  is  as  follows: 


I  Expenditures  iApproprUtions 
rL»..^i»Ki^f  for  the  fiscal   i    for  the  fiscal 

General  object.  |     year  ended        _year  ending 

;  June  30, 1890.  '  June  80, 1900. 


Civil  establishment '    $1,986,089.13      $1,967,706.00 

Military  establishment  (support  of  the  Army  and  { 

Military  Academy '234,686,554.13  '»  87, 015, 290. 08 

Public  works  (indading  fortifications  and  river  and  !  t 

harbor  improvements) '    27,865,606.70      30,499,576.68 

Miscellaneous |      4,928,910.83  |      6,196,799.00 


Grand  total 269,457,160.79  |  124,679,371.71 


Estimates  for 

the  fiscalyear 

ending  June 

80, 1901. 


$2,168,066.00 

128,170,683.54 

50,088,271.49 
4,576,680.00 


185,903,551.03 


1  Including  exi>enditure8  from  national  defense. 
*  Including  allotaients  from  national  defense. 

The  appropriations  for  the  year  ending^  June  30,  1900,  were  made  on 
a  basis  of  a  military  force  which  has  been  greatly  exceeded  by  the 
exercise  of  the  authority  conferred  under  the  act  of  March  2,  1899, 
and  the  raising,  equipping,  and  transporting  to  the  Philippines  of 
additional  troops  and  supplies.  It  will  therefore  be  necessary  to  ask 
Congress  for  a  deficiency  appropriation  of  about  $51,000,000,  bring- 
ing the  total  amount  of  the  appropriation  for  the  current  year  up 
to  about  the  amount  of  the  estimates  which  have  been  submitted 
for  the  fiscal  year  ending  June  30, 1901. 

This  will  not  be  altogether  a  new  appropriation  in  any  but  a  tech- 
nical sense,  as  more  than  two-thirds  of  the  sum  can  be  made  available 
by  the  reappropriation  of  sums  which  have  once  been  appropriated 
for  purposes  of  the  war  with  Spain,  and  which  the  speedy  termination 
of  that  war  has  enabled  the  Department  to  save  and  report  as 
unpledged.  On  the  30th  of  November,  1898,  the  Department  trans- 
mitted a  statement  showing  the  unpledged  balances  from  the  extraor- 
dinary war  appropriations  available,  if  reappropriated,  to  meet  the  War 
Department  deficiency  estimates  for  the  expenses  of  the  Army  for  the 
remainder  of  the  fiscal  year  ending  June  30, 1899. 

By  the  act  of  January  5, 1899,  Congress  reappropriated  and  made 
available  for  such  expenditure  $40,000,000  of  the  total  sum  so  reported. 

The  Department  is  now  prepared  to  report  the  further  sum  of 
$35,000,000  from  the  same  appropriations,  which  has  not  been  used 
and  can  be  reappropriated  by  Congress  to  help  meet  the  above- 
mentioned  War  Department  deficiences  for  the  remainder  of  the  fiscal 
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year  ending  June  30,  1900,  leaving  about  $16,000,000  of  really  new 
appropriation  to  be  made  for  the  same  purpose. 

I  submit  herewith  the  annual  reports  of  the  heads  of  the  bureaus  of 
the  War  Department  and  of  the  Mtyor-General  Commanding,  to  which 
are  appended  the  reports  to  him  by  the  Adjutant-General,  the  Inspector- 
General,  and  the  division  and  department  commanders,  including  the 
report  of  Major-Oeneral  Otis,  U«  S.  Y.,  commanding  Department  of 
the  Pacific,  which  has  been  received  since  the  date  of  the  report  of 
the  M%|or-G«neral  Commanding. 

I  also  submit  a  separate  civil  report  ot  Maj.  Gen.  John  B.  Brooke  as 
military  governor  of  the  island  of  Cuba,  to  which  are  appended  the 
reports  of  the  secretaries  of  state  and  government,  of  finance,  of  justice 
and  public  instruction,  of  agriculture,  commerce,  industries,  and  public 
works  of  that  island,  and  the  civil  reports  of  Brig.  Gen.  James  H.  Wil- 
son^  U.  S.  v.,  commanding  Department  of  Matanzas  and  Santa  Clara; 
Brig.  Gen.  Fitzhugh  Lee,  commanding  Department  of  Havana  and 
Pinar  del  Bio;  Brig.  Gen.  William  Ludlow,  U.  S.  Y.,  commanding 
Department  of  Havana;  Brig.  Gten.  Leonard  Wood,  U.  S.  Y.,  command- 
ing Department  of  Santiago  and  Puerto  Principe,  and  Maj.  Tasker 
H.  Bliss,  collector  of  customs;  Maj.  E.  F.  Ladd,  treasurer  of  the  island, 
and  E.  G.  Bathbone,  esq.,  director-general  of  x)osts  in  the  island  of 
Cuba,  and  I  submit  a  report  of  Brig.  Gen.  George  W.  Davis,  U.  S.  Y., 
commanding  the  Department  ot  Porto  Bico,  on  civil  government  in 
that  island. 

Elihu  Boot, 

Secretary  of  War. 
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APPENDIX  A. 

The  following  cablegrams  from  Geu.  E.  S.  Otis,  U.  S.  Volunteers, 
commanding  Department  of  the  Pacific  and  Eighth  Army  Corps,  re- 
I)orting  the  operations  of  his  command,  have  been  received  since  his 
annual  rejwrt,  which  included  operations  up  to  August  31, 1899: 

Eeported  September  2 : 

Hughes  tranBmits  followhig :  Lieat.  Col.  Byrne  ou  Angast  31  destroyed  Argogila, 
most  important  bandit  stronghold,  killing  21,  wounding  many,  capturing  large  quan- 
tities supplies,  complete  outfit  reloading  shells,  bolos,  spears,  etc. ;  feat  remarkable, 
as  town  accessible  only  by  road,  almost  perpendicular  slope ;  constantly  under  fire 
for  1,000  feet;  1  officer  and  2  men  struck  by  bowlders  rolled  down  on  them,  but  not 
seriously  hurt;  no  casualties  reported;  bandit  strength,  400. 

Eex)orted  September  2: 

Railway  to  Angeles  completed  in  four  days.  Insurgents  north  opened  on  place 
this  morning  with  shrapnel,  which  failed  to  explode;  no  casualties.  Two  columns, 
Lawton  and  MacArthur,  move  north  in  few  days,  soon  as  preparations  can  be  com- 
pleted.    *     •    * 

Beported  September  11  : 

Following  minor  afifairs  reported:  Captain  Butler,  Third  Infantry,  with  portion 
Baliuag  troops,  drove  insurgents  at  San  Rafael,  capturing  7  with  arms.  Insurgents' 
forces  made  demonstration  against  Santa  Kita  on  Porac  road ;  loss,  2  officers,  6  pri- 
Tatee  with  arms ;  captured  by  Colonel  Bell.    No  casualties  among  our  troops. 

Beported  September  23: 

Insurgents  succeeded  in  derailing  section  of  train  yesterday  short  distance  from 
Angeles,  then  made  attack  on  railway  guards;  result.  Captain  Perry,  quartermas- 
ter, slightly  wounded  in  arm;  Private  Charles  Ziemans,  hospital  corps,  killed;  Pri- 
vate Sam  Steele,  I,  Seventeenth  Infantry,  severely  wounded;  Civilian  Charles  S. 
Price  slightly  wounded,  and  unknown  civilian  killed ;  insurgents  driven,  leaving  6 
dead  in  their  track,  and  troops  immediately  sent  in  pursuit. 

Beported  September  23: 

Hughes,  lloilo,  reports  Ignacio  Lopez  and  64  armed  men  surrendered  to  Byrne  at 
Castellano,  Negros;  election  in  that  island  October  2;  sought  conference,  wished  to 
know  what  chief  insurgents,  Panay,  promise  could  be  given  them  in  case  of  formal 
sabmission;  told  no  arrangement  possible  until  surrendered  and  force  disbanded. 

Beported  September  26 : 

On  September  22  and  23  Snyder  attacked  strong  insurgent  positions  about  5  miles 
west  of  Cebn  with  265  officers  and  men  Tennessee  Regiment  and  517  officers  and 
men  Nineteenth,  Sixth,  and  Twenty-third  Infantry  and  Sixth  Artillery,  driving 
enemy  from  works,  capturing  seven  forts,  including  smoothbore  cannons  mounted 
therein  and  fourteen  intrenched  and  fortified  places.  Our  loss,  Private  William  M. 
Hanley,  A,  Sixth  Infantry,  killed,  and  4  wounded.    Enemy*8  loss,  estimated,  40. 

63 

Digitized  by  VjUOQIC 


64  REPORT  OF  THE  SECRETARY  OF  WAR. 

Insargents  retreated  to  new  fortifications  far  southwest.  Snyder  returned  to  Cebu 
with  Tennessee  troops,  who  had  debarked  from  transport  Indiana  to  take  part  in 
action.    Two  companies  Nineteenth  Infantry  hold  important  positions  in  mountains. 

Keported  September  29 : 

Lawton's  troops  at  Calumpit  and  San  Fernando,  where  concentration  taking  place; 
ordered  to  cover  country,  Mexico,  Guagua,  Bacolor,  and  Santa  Rjta.  MacArthur 
ordered  to  take  his  troops  and  clear  country  west  and  in  vicinity  of  Porao,  which  he 
did  yesterday,  advancing  on  Porac  at  an  early  hour  with  Ninth  Infantry  and  Thirty- 
sixth  Volunteers,  capturing  Porac  and  driving  enemy  north.  Wheaton,  at  Angeles, 
kept  back  enemy  on  his  north  and  moved  force  westward  to  interrupt  Porac  insar- 
gents, but  they  retreated  by  mountain  roads.  Results,  clearing  the  country  prepara- 
tory to  future  operations.  Our  casualties  at  Porac,  5  wounded.  Wheaton  does  not 
report  any  casualties.  Captured  1  officer  and  several  enlisted  men ;  some  20  of  enemy 
killed;  number  wounded  unknown. 

Beported  October  4: 

Captain  Poore,  Sixth  Infantry,  attacked  intrenched  robber  band,  western  Negros, 
first  instant.  Lieutenant  Grubbs,  Sixth  Infantry,  killed ;  Dr.  Shillock,  3  enlisted 
men  slightly  wounded;  20  of  enemy  killed,  including  2  leading  robbers;  12  rifles, 
large  supply  of  ammunition  and  stores  captured ;  Poore's  action  highly  commended. 
Insurgents  west  of  Bacoor  and  Imus,  Luzon,  attacked  line  of  communication.  Cap- 
tain Eldridge,  Fourteenth  Infantry,  killed;  Lieutenant  Burgess,  Fifth  Artillery, 
wounded;  number  of  enlisted  men  killed  and  wounded,  10  or  12;  full  report  not  yet 
received.  Enemy  driven  west  and  south  with  a  reported  heavy  loss.  Yesterday 
enemy  attacked  Calamba;  driven  off  some  distance  into  country;  our  casualties,  2 
enlisted  men  killed,  7  wounded.  Sixty  insurgents  killed,  number  wounded  unknown. 
Fourth  Cavalry  reconnaissance  yesterday  from  San  Fernando  in  direction  of  Santa 
Ana  and  Arayat ;  1  man  killed,  no  other  casualties ;  insurgents  driven  with  consid- 
erable loss.  Advanced  picket  post,  3  men,  out  from  San  Antonio  and  Santa  Rita, 
west  San  Fernando,  killed  yesterday  by  bolo  men ;  result  of  carelessness  or  over- 
confidence  in  natives. 

Reported  October  7  : 

Insurgents  south  Manila  attacked  Grant's  Imus-Bacoor  line  again  yesterday. 
Driven  with  considerable  loss.  Our  casualties  3  slightly  wounded.  AVill  throw 
column  into  their  midst  to-morrow,  Schwan,  commanding.  This  has  delayed  Law- 
ton's  movement  north,  as  some  troops  intended  for  him  sent  south  with  Schwan. 
Loss  of  mules  Siam  unfortunate  and  cripples  us ;  400  additional  should  be  sent  at 
once. 

Reported  October  9 : 

Schwan,  with  column  1,726  men.  Thirteenth  Infantry,  battalion  Fourteenth  Infan- 
try, with  cavalry  and  artillery,  left  Bacoor  yesterday  morning  and  proceeded  to 
Kovaleta,  encountered  heavy  opposition  old  Cavite  and  beyond,  but  drove  enemy, 
capturing 2  guns  and  inflicting  damage.  His  casualties.  Captain  Saffold,  Thirteenth 
Infantry,  killed;  Captain  McGrath,  Fourth  Cavalrj',  seriously  wounded;  lOenlisted 
men  wounded.  Column  entering  Rosario  this  morning,  meeting  slight  opposition. 
Navy  vessels  and  marines  at  Cavite  made  demonstration  on  Novaleta  yesterday  while 
Schwan  advanced  at  same  time.  Troops  at  Imus  attacked  insurgents  at  San  Nich- 
olas, 2  miles  east  of  the  city,  and  drove  them  from  the  road  intersection  there ;  4  men 
slightly  wounded;  enemy  left  6  bodies  on  field. 

Reported  October  10 : 

General  Schwan^s  column  moved  early  tliis  morning  from  Santa  Cruse  de  Mala- 
bon;  now  believed  to  be  in  San  tYancisco  de  Malabon;  not  meeting  very  determined 
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resistanoe.  Matters  quiet  in  Irnus  eeotion.  General  Yoang  with  col  omn  starts  north 
ward  to-morrow  morning  from  San  Fernando.  Colonel  Bell  cleared  country  yester- 
day west  of  Guagua  to  and  including  Florida-Bianco,  making  captures  of  officers^ 
men,  and  property. 

Beixnrted  October  11 : 

Schwan  successful  yesterday  in  driying  insurgents  south,  with  loss,  from  San  Fran- 
cisco de  Malabon ;  he  reports  their  force  disintegrated  and  retiring  on  diyergent 
roads  which  are  impossible  for  artillery  or  wagons;  no  intention  of  occupying  this 
country  permanently  or  temporarily ;  transportation  will  return  by  way  of  Rosario, 
and  column  will  move  direction  Das  Marinas,  probably  retiring  on  Imus;  country  of 
no  strategic  importance. 

Reported  October  12: 

Schwan's  column  moving  on  Sabang  and  Das  Marinas  to-day  where  opposition 
expected;  his  artillery  and  wagon  transportation  returning  to  Bacoor  by  way  of 
Bosario;  column,  500  men,  marching  from  Imus  to  support  Schwan  if  necessary. 
Young,  at  north,  occupied  Arayat  and  supplies  being  moved  up  Rio  Grande  by  cas- 
coes  to  that  point.  Lawtou  will  command  column  when  full  concentration  effected. 
Young's  loss  to-day,  1  enlisted  man  wounded.  Yesterday  insurgents  attacked  Ange- 
les line;  quickly  repulsed,  6  enlisted  men  slightly  wounded. 

Beported  October  14: 

Schwan's  column  swung  into  Imus  from  Das  Marinas  yesterday  morning;  camped 
at  Bacoor  last  night;  has  scattered  insurgents,  who  probably  retiring  by  detach- 
ments on  Indang;  condition  of  roads  prevented  further  pursuit.  One  hundred 
twenty-five  men  Thirty-seventh  Volunteers,  Major  Cheatham,  drove  insurgents 
south  and  westward  from  lake  town,  Munling-lupa,  yesterday,  pursuing  several 
miles,  and  retired  to  Bacoor  last  night  by  Zapote  River  road ;  loss,  3  men  killed,  2 
wounded,  1  missing;  Schwan's  movement  very  successful,  inflicted  heavy  loss  on 
men  and  property  of  southern  insurgent  army.  He  reports  their  casualties  at  200 
killed  and  400  wounded ;  their  stored  supplies  destroyed.  Young,  moving  from 
Arayat  north  and  westward  yesterday,  scattered  insurgents,  who  retired  northwest- 
ward; his  casualties,  3  slightly  wounded;  considerable  store  of  grain  captured. 

BexK)rted  October  17 : 

Spirited  night  attack  by  insurgents  on  MaoArthur's  firont  at  Angeles  early  yester- 
day morning;  enemy  repulsed;  our  loss,  1  killed,  8  wound,  mostly  slightly. 

Beported  October  18: 

Lawton,  with  careftilly  selected  strong  column,  reached  Cabiao,  10  miles  south 
Ban  Isidro,  this  morning ;  has  thirty  days'  supplies  and  more  at  Calumpit  to  be  for- 
warded. Third  and  Fourth  Cavalry  with  him  under  Young.  Bell,  Thirty-sixth 
Infkntry,  scouting  northwest  Santa  Rita  with  part  of  regiment,  struck  insurgents, 
killing  and  wounding  several,  capturing  13  prisoners,  15  rifles. 

Beported  October  20: 

Lawton's  advance,  under  Young,  in  San  Isidro,  where  garrison  will  be  established. 
Considerable  resistance  encountered  yesterday;  casualties,  1  killed,  3  wounded. 
Twenty-second  Infantry.  Enemy  suffered  considerably;  1  Spaniard,  15  insurgent 
•oldiers  captured.    Young  reports  inhabitants  in  section  of  country  most  friendly. 

Beported  October  23: 

Capt.  Guy  Howard,  assistant  quartermaster  and  quartermaster  of  volunteers, 
killed  yesterday,  near  Arayat,  while  on  launch,  Rio  Grande  River,  by  concealed 
insurgents;  his  clerk,  a  civilian  employee  and  native,  wounded.    Scouting  detach- 
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meDt  Thirty-aixth  Volanteere  enoonntered  iDsargents  yesterday  southweet  Santa 
Rita;  scattered  them,  killing  6,  oaptaring  8,  and  10  riflee.  No  casnaltieB.  General 
Lawton  operating  at  San  Isidro.  The  forwarding  of  snppliee  to  that  jioint  continues, 
attended  with  some  difficulties  on  account  lack  of  transportation,  which  will  be 
supplied  soon.  Insurgents,  southern  Luzon,  attacked  Calamba;  these  were  driven 
o£f.    No  casualties. 

Eeported  October  23 : 

This  morning  Kline,  commanding  at  Calamba,  vigorously  attacked  insurgent 
force  concentrating  on  his  front,  routed  them  from  trenches,  and  pursued  3  miles. 
His  casualties,  1  private  killed,  1  corporal  and  3  privates  wounded.  Enemy's  loss 
unknown. 

Reported  October  24: 

Hughes  reports  Panay  insurgents  driven  out  of  Negroe.  Byrne  stmck  one  band ; 
killed  10,  captured  13.    Native  troops  struck  another  band ;  killed  6.    No  casualties. 

Eeported  on  October  27 : 

Lawton's  advance,  under  Young,  north  San  Isidro,  near  Cabanatuan,  San  Isidro, 
established  permanent  station ;  three  months'  supplies  being  forwarded  by  San  Juan 
River  route;  Lawton  meets  little  resistance.  Twenty-sixth  Volunteers  and  battal- 
ion Nineteenth  Infantry  sent  to  Iloilo. 

Eeported  October  28: 

Young  struck  insurgents,  Santa  Rosa,  north  San  Isidro,  yesterday,  driving  them, 
capturing  some  of  their  property ;  casualties,  2  killed,  1  wounded.  Evans,  Sixth 
Infantry,  struck  robber  band,  Negros,  27th  instant,  killed  10,  wounding  many,  cap- 
turing 20  prisoners.  Simons,  Sixth  Infantry,  struck  small  band ;  dispersed  them, 
killing  3;  no  casualties. 

Eeported  October  30: 

Detachment  Bell's  regiment,  Thirty-sixth  Volunteers,  reconnolterinj  toward 
Florida-Blanca,  West  Guagua,  struck  body  insurgents  in  newly  constructed 
trenches;  attacked  and  drove  enemy,  who  lefb  in  hands  of  detachment  4  insurgent 
officers  and  8  enlisted  men  killed,  3  prisoners  and  9  rifles.  Casualties,  Captain 
French  and  Lieutenant  Ferguson  wounded,  not  dangerously;  1  enlisted  man  killed, 
6  wounded. 

Reported  October  30: 

Young's  advance  north  and  east  Cabanatnan  will  occupy  Talavera  and  probably 
Aliaga  to-day ;  objective,  San  Jose  and  Carranglan.  Wet  season  has  rendered  roads 
in  that  section  impracticable  for  wagon  transportation,  and  progress  difficult. 
Advance  of  another  column  in  a  few  days. 

Eeported  November  1 : 

Lawton's  advance  on  Aliaga  and  Talavera  from  Cabanatnan,  which  places  now 
occupied,  successful.  Enemy  driven  north  and  westward;  two  small  cannon  cap- 
tured, with  considerable  ammunition,  and  large  quantities  com,  rice,  river  and 
land  transportation,  also  telegraph  operator  with  entire  equipment  and  important 
insurgent  dispatches;  no  casualties.  Insurgents  advancing  from  Tarlac  to  meet 
Lawton's  troops,  but  they  have  lost  strategic  positions.  Hope  to  hold  majority  of 
them  on  line  of  railroad,  preventing  escape  to  their  recently  announced  capital  of 
Bayonbong,  in  mountains.  Hughes  reports  Negros  in  better  state  of  lawful  sub- 
mission than  for  twenty  years;  planters  no  longer  in  danger;  quiet  election,  over 
5,000  votes  cast;  no  frauds  attempted.  Inauguration  of  military  civil  government 
6th  instant.  Hughes  commences  active  operations  against  Tagalos  in  Panay  as  soon 
as  condition  of  roads  and  trails  permit. 

Digitized  by  LjOOQ IC 


REPORT  OF  THE   SECRETARY   OP   WAR.  67 

Beported  November  3 : 

MaoAithnr  will  advance  5th  instant.  Wbeaton,  with  over  2,000  men,  leaves  for 
Lingayen  Gnlf  6th  instant.  Property  now  being  placed  on  transports.  He  will 
block  all  roads  on  west  coast  Luzon  leading  north. 

Beported  November  3 : 

On  Ist  instant  Lieutenant  Slavens  and  18  men,  reconnoitering  MacArthur's  ftont, 
struck  40  or  more  intrenched  insurgents;  immediately  attacked  and  dispersed  them, 
killing  3  and  wounding  a  number ;  no  casualties.  Yesterday  Lawton's  advance  at 
Aliaga  struck  enemy  both  west  and  south  of  city.  Batson's  Macabebe  scouts,  recon- 
noitering south,  struck  insurgents  in  ambush ;  Lieutenant  Bontelle  killed ;  1  scout 
wounded.  Batson  routed  enemy,  who  left  7  dead  in  thicket.  Yesterday  Bell, 
Thirty-sixth  Volunteers,  with  regiment  and  troop  Fourth  Cavalry,  cleared  country 
of  all  armed  insurgents  from  Florida  Blanca  to  considerable  distance  beyond  Porac, 
pursuing  them  into  mountains,  capturing  9  of  their  cavalry  horses,  several  guns, 
ooQsiderable  property,  killing,  wounding,  and  capturing  number  of  enemy.  Insur- 
gent cavalry  of  that  section  practically  destroyed.  Bell's  casualties,  1  man  killed 
and  2  wounded. 

Beported  November  6: 

Wheaton's  expedition,  2,500  strong,  transports  Sheridan  and  Aztec  and  two  coasting 
steamers,  convoyed  by  three  war  vessels,  left  for  Lingayen  Gulf  this  morning.  Mao- 
Arthur's  troops  advanced  to  Magalang  yesterday,  clearing  country  between  Angeles 
and  Aiayat;  encountered  about  1,000  of  enemy  at  different  points.  O'Brien,  with 
battalion  Seventeenth  Infantry,  two  troops  Fourth  Cavalry,  and  Slaven's  scouts, 
moving  on  road  from  Calcalut,  east  of  Angeles,  encountered  and  drove  enemy  direc- 
tion of  Magalang,  who  left  49  dead  on  field.  O'Brien  captured  28  prisoners,  14  rifles. 
Colonel  Smith,  with  other  two  battalions  Seventeenth,  Hamilton's  Battery,  First 
Artillery,  and  Engineers  and  Signal  detachments,  moved  on  direct  road  from  Angeles 
to  Magalang,  capturing  latter  place,  inflicting  loss  on  enemy  in  killed  and  wounded 
about  100,  capturing  50  prisoners,  large  amount  insurgent  transportation;  our  cas- 
ualties reported  at  12  wounded  in  part.  Severe  heavy  rains  last  three  days  have 
rendered  decisive  movements  by  Lawton's  troops  impossible.  He  now  has  abundant 
sopplies  at  San  Isidro  and  farther  north,  and  will  operate  to  the  north  and  westward 
when  the  country  now  submerged  permits. 

BeiK)rted  November  9: 

General  Wheaton  successfully  landed  expedition  at  Lingayan,  west  of  Dagupan, 
afternoon  of  7th,  against  considerable  opposition.  Slight  casuidties,  rough  sea  not 
permitting  landing  at  San  Fabian,  north  of  Dagupan,  as  directed.  He  is  moving 
eastward.  MaoArthur  seized  Mabalacat,  on  railroad,  7th  instant.  Colonel  Bell 
taking  same  on  directed  reconnaissance;  slight  opposition.  General  Lawton  at 
Cabanatuan.  Troops  beyond  Talavera  and  Aliaga  have  met  with  slight  opposition, 
enemy  being  driven  back  in  all  instances.  Country  still  submerged,  but  water 
falling.  Troops  will  move  rapidly  as  soon  as  conditions  permit.  Hughes  moved 
against  Panay  insurgents  to-day. 

Beported  on  November  10: 

Report  received  yesterday  concerning  Wheaton's  movement  erroneous;  he  did 
land  at  San  Fabian,  as  directed,  and  drove  bulk  of  enemy  back  in  desired  direction — 
toward  Dagupan.    His  operations  completely  successful  in  every  particular. 

Beported  November  10 : 

General  Lawton  experiences  some  difficulties  on  account  of  continued  unprece- 
dented rains  in  that  section  of  country;  his  advance  at  San  Jose  yesterday;  at  Car- 
ranglan  to-day ;  strong  force  put  through  on  Aliaga  route.    Young  captured  yesterday 

Digitized  by  VjUOV  IC 


68  REPORT  OF  THE  SECRETARY  OP  WAR. 

considerable  additional  Cabanatnan  arsenal  property  in  transit  north,  among  which 
144  2-inch  and  22  boxes  of  1.65-inch  ammunition  for  Hotchkiss  gnns ;  50  projectiles  for 
5  and  8  inch  breech-loading  rifle  cannon ;  2  boxes  of  grenades ;  considerable  other  ord- 
nance property ;  2  tons  casting  and  arsenal  machinery  in  parts.  He  is  meeting  with 
opposition,  but  advance  not  much  impeded  thereby.  MacArthnr  reconnoitering  north 
of  Mabalaoat  yesterday ;  Bell  to  left ;  Slaven^s  scouts  directed  to  front,  and  Smith,  Sev- 
enteenth Infantry,  on  Magalang  and  Concepcion  road.  Bell,  Thirty -sixth,  with  5  of 
his  officers  and  2  privates  of  his  regiment,  mounted,  1  officer  and  10  men,  Fourth 
Cavalry,  struck  100  insurgents  in  mountains  west  Mabalacat;  charged,  killing  and 
wounding  19,  captured  6  and  30  Mauser  rifles.  Railroad  from  Angeles  to  Bamban 
destroyed.  MacArthur  will  have  40,000  rations  to  front  to-day,  and  will  take  np 
advance  to  Tarlao  to-morrow.  Wheaton  reports  28  Spanish  prisoners  secored ;  300 
insurgent  recruits  escaped  to  mountains  from  enemy  during  battle  San  Fabian. 
These  recruits  were  en  route  to  Dagupan.  Wheaton  says  everything  favorable  to 
carrying  out  successfully  his  instructions,  and  that  cooperation  of  Navy  complete. 

Beported  November  11 : 

Severe  typhoons  over  Panay  last  two  days  impeded  march  Greneral  Hughes's  troops ; 
his  column  several  miles  north  of  west  of  Iloilo ;  insurgents  have  abandoned  strong 
defenses  in  that  section. 

Reported  November  11 : 

Lawton  pushing  troops  through  on  Lupao,  Humingan,  and  San  Qnentin  road,  but 
country  submerged ;  bridges  and  recently  constructed  rafts  washed  out,  and  wheeled 
transportation  can  not  move ;  his  reliance  on  cavalry,  few  infantry,  and  native  scouts, 
living  mostly  on  country.  MacArthur  commenced  advance  early  this  morning.  Yes- 
terday two  companies  Seventeenth  Infantry,  under  Chynoweth,  making  reconnais- 
sance on  Magalang  and  Concepcion  road,  struck  battalion  of  the  enemy,  which  left 
29  dead  on  field.    Our  casualties  reported,  3  wounded. 

Reported  November  11 : 

A  number  of  official  insurgent  dispatches  captured  yesterday  by  Oeneral  Young's 
troops  in  the  north,  and  forwarded  by  Lawton  last  night;  they  indicate  directed 
abandonment  by  enemy  of  country  in  vicinity  of  Cabanatnan  and  San  Jose,  and  hur- 
ried movements  by  way  Tayng  over  mountains  to  Bayonbong,  thence  on  to  Aparri. 
Among  the  dispatches  the  following  appears:  "Tarlac,  November  5, 1899.  Otis  did 
not  accept  proposition  to-day ;  enemy  attacked  our  oqtposts  because  Otis  promised 
McKinley  to  take  Tarlac  to-day;  think  they  can  not  break  through;  take  care  of 
prisoners,  as  therein  lies  our  great  hopes,  especially  our  wives.  There  is  no  such 
miscruit  either  by  the  government  or  by  Miong.  Spanish  commissioners  tried  to 
deceive  us,  dealing  with  us  as  insurgents;  our  government  sent  them  away,  and 
they  withdrew  greatly  displeased;  quadrupl<>  alliance  between  Germany,  France, 
Russia,  and  Spain  is  a  fact;  before  December  we  will  know  our  fate;  throughout 
Europe  there  is  sympathy  for  our  cause;  American  Democrats  clearly  in  our  favor; 
the^'  are  sure  of  Bryan's  triumph  next  election;  pay  no  attention  to  your  affairs,  and 
never  mind  the  rest.'' 

Reported  November  12: 

No  news  received  from  Lawton's  advance  since  yesterday.  MacArthur  took  Bam- 
ban and  Capas,  4  miles  north  of  Bamban,  both  on  railroad,  and  Concepcion,  to  east 
of  railroad,  yesterday ;  insurgents  reported  1,500  strong  retiring  rapidly  north,  mak- 
ing slight  resistance;  our  casualties,  Second  Lieutenant  Davis,  Thirty-sixth  Volun- 
teers, killed ;  '3  enlisted  men  reported  wounded.  Strong  reconnoissance  from  Capas 
in  direction  of  Tarlac  to-day ;  condition  of  roads  and  streams  render  general  advance 
with  wagon  transportation  impracticable ;  enemy  appear  to  be  in  demoralized  con- 
dition and  show  much  disorganization,  as  indicated  by  captured  telegraphic  dis- 
patches and  deserters  from  their  ranks. 
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Beported  November  13: 

MaoArthor'B  advance,  Thirty-sixth  Yolmiteers  and  cavalry  troop,  nnder  Bell, 
entered  Tarlao,  7.10  p.  m.  yesterday.  Enemy  fled.  By  great  labor  Mac  Arthur  suc- 
ceeded in  getting  forward  to  Capas  yesterday  all  artillery  and  quartermaster's  trans- 
portation, and  will  have  command  in  Tarlac  to-day ;  his  advance  pushing  forward  to 
save  as  much  of  railroad  as  possible,  which  enemy  trying  to  destroy  on  retreat. 
Many  deserters  from  enemy,  who  passed  in  to  Mac  Arthur  some  thirty  rifles  yesterday. 
Insurgents  in  that  section  reported  to  be  short  of  provisions.  Lawton  pushing  for- 
ward with  great  energy.  His  advance  obliged  to  leave  behind  all  transportation  and 
depend  to  great  extent  upon  country  for  subsistence.  Hayes,  Fourth  Cavalry,  in 
vicinity  of  Carranglan,  has  captured  large  amount  insurgent  property  and  nearly 
half  battalion  of  400  bolomen  transporting  Aguinaldo's  property  north  over  moun- 
tains, together  with  his  private  secretary  and  7  of  his  officers.  Young,  with  Third 
Cavalry  and  Batson's  Macabebe  scouts,  followed  by  Ballance's  battalion  Twenty- 
second  Infantry,  leaving  behind  all  transportation,  pushed  out  on  San  Jose,  Lupao, 
San  Quentin,  and  Tayug  road,  and  scattered  enemy  stationed  at  these  points,  most 
of  whom  driven  south  westward. 

Wessels,  with  squadron  Third  Cavalry,  hastened  forward  to  Tayug,  where  insur- 
gents' supply  depot  captured,  securing  several  hundred  thousand  pounds  of  rice, 
3,500  pounds  flour,  7,500  pounds  salt,  other  provisions,  1,300  uniform  coats,  new,  many 
blankets,  and  other  articles  of  clothing,  also  number  of  insurgent  officers  and  69 
Spanish  and  2  American  prisoners.  Detachments  sent  north  to  San  Nicholas,  and  it 
believed  that  Young  established  communication  with  Wheaton's  troops  last  evening. 
Indications  are  that  insurgents  will  not  escape  to  mountain  capital  at  Bayonbong 
without  great  difficulty  and  loss,  if  at  all.  Our  troops  at  Tarlac,  Aliaga,  Talavera, 
San  Jose,  Lupao,  Humingan,  San  Quentin,  Tayug,  San  Nicholas,  on  through  to  Lin- 
gayen  Gulf^  with  strong  stations  at  Arayat,  San  Isidro,  Cabanatnan,  should  cause 
insurgents  some  annoyance.  Our  troops  have  suffered  great  hardships  and  have 
performed  most  severe  service,  but  are  reported  in  excellent  condition  and  spirits. 
The  enterprise  and  indomitable  will  displayed  by  officers  never  excelled. 

Beported  November  14: 

Rain  continues,  typhoon  prevailing;  nearly  4  inches  this  month  in  Manila;  more 
central  Luzon.  Qeneral  Lawton  has  passed  beyond  telegraphic  communications; 
nothing  from  him  since  yesterday.  Wheaton  reports  engagement  10th  instant,  short 
distance  from  San  Fabian ;  battalion  Thirty- third  under  march  attacked  and  defeated 
400  of  enemy  intrenched;  had  2  men  wounded;  enemy  left  14  dead  on  field  and  41 
rifles.  Wheaton  about  to  attack  San  Jacinto ;  result  not  learned.  Hughes,  Panay , 
operating  west  lloilo,  Cordova,  Maasen,  Cavatnan ;  enemy  makes  no  stand. 

Beported  November  14: 

Wheaton  reports,  November  12,  engagement  near  San  Jacinto,  Thirty-third  Yol- 
onteers  and  1,200  intrenched  insurgents.  Our  loss.  Major  Logan,  while  gallantly 
leading  battalion,  and  6  enlisted  men  killed.  Captain  Green  and  11  men  wounded, 
mostly  very  slight.  Enemy  routed,  leaving  81  dead  in  trenches;  his  loss  believed 
to  be  300.  Lawton  reports  from  San  Jose  that  in  vicinity  of  San  Nicholas,  north  of 
Tayng,  Wessels  captured  13  carts  with  insurgent  war  department  records,  printing 
press,  complete,  of  insurgent  newspaper;  large  quantities  rice  also  captured.  Cav- 
alry still  actively  engaged  and  infantry  pressing  on  from  San  Jose  and  Aliaga; 
roads  impracticable  for  any  wheel  transportation;  horses  foraged  on  rice  and  grow- 
ing rice  straw. 

Beported  November  16 : 

During  thirty-six  hours  4^  inches  rain;  BtUl  raining  north;  Lawton's  telegraph 
line  not  beyond  San  Jose;  last  dispatch,  evening  14th,  reported  capture  money,  sup- 
plies, transportation,  north  and  east  of  San  Nicholas,  and  our  troops  moving  from 
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Hmuingan  and  Tayag  west  on  Urdaneta,  where  insurgent  force  reported.  Lawton 
has  abundant  supplies,  snbsistenee,  forage,  and  transportation,  San  Isidro  and 
Cabanatuan,  but  unable  to  move  it.  MacArthur  has  railroad  between  Bamban  and 
Tarlac  in  operation ;  5  miles  road  south  Bamban  being  reoonstruoted;  removed  rails 
found  north  of  Tarlac;  MacArthur  sends  four  battalions,  troop  cavalry  forward  to 
Gerona  to-day ;  advance  from  Aliaga  at  Yiotoria,  5  miles  north  of  East  Tarlac. 

Reported  November  18: 

General  MacArthur  entered  Qerona  yesterday  and  pushed  advance  to  Panique,  few 
miles  beyond.  Inhabitants  remained  in  houses,  receiving  troops  hospitably;  first 
instance  during  entire  advance  from  San  Fernando.  Railroad  intact  from  washout 
north  Tarlac  to  Panique,  but  engines  and  cars  partially  destroyed  by  insurgents  on 
retreating.  Sufficient  rolling  stock  can  be  repaired  to  insure  railroad  service. 
Nothing  from  General  Lawton,  as  telegraph  line  ouly  working  to  San  Jose,  south  of 
Carranglan,  and  35  miles  east  Tayug ;  his  cavalry  reported  yesterday  at  Bayambang, 
railroad  station  south  Dagupan.  Reenforoements  and  supplies  leave  here  for  San 
Fabian,  Wheaton's  headquarters,  to-night.  Indications  are  that  insurgent  troops 
widely  scattered,  some  retreating  into  the  western  Luzon  province  of  Zambeles. 

Eeported  November  18: 

Dispatch  from  General  Lawton,  dated  on  road  between  San  Nicholas  and  San 
Manuel,  10.15  18th  instant,  transmits  dispatches  from  General  Young  and  M%jor  Bal- 
lance  at  Asingan  and  Resales,  of  November  15  and  16,  former  moving  on  Pozarmbio, 
about  12  miles  east  San  Fabian,  and  25  miles  west  San  Nicholas,  where  M%jor  Swigert 
finds  enemy  strongly  intrenched.  Young  and  Ballanoe  have  had  several  skirmishes 
with  enemy,  driving  them  northwestward,  capturing  prisoners,  guns,  large  amount 
property;  troops  have  subsisted  on  country;  cordially  received  by  inhabitants. 
Would  appear  that  insurgents  driven  northwestward  off  road  to  Bagonbong,  their 
mountain  capital.  Lawton  reports  drowning  Lieutenant  Luna  (Thirty-fourth  Infan- 
try), his  aid,  and  two  men  of  his  escort  in  crossing  Afruo  River.  Also  reports  still  miss- 
ing Lieutenant  Thayer  and  ten  men  sent  to  oommanicate  with  Wheaton.  He  says 
must  again  recur  to  fortitude,  endorance,  and  cheerftilness  of  command.  Hayes  just 
telegraphs  fVom  San  Isidro  that  he  holds  Agninaldo's  secretary  of  interior.  In^ca- 
tions  now  of  good  weather. 

Reported  November  20: 

MacArthur's  advance  within  5  miles  of  Dagnpan,  to  which  point  railroad  intact 
from  Bamban,  excepting  Tarlac  break;  the  northern  5  miles  destroyed,  but  rails 
recovered;  large  quantity  rolling  stock  destroyed  along  line;  probably  either  Law- 
ton's  or  Wheaton's  men  in  Dagnpan;  no  report  from  those  officers  since  the  17th; 
should  hear  to-day ;  roads  becoming  practicable  for  transportation,  and  troops  mov- 
ing from  San  Jose  to  Lawton's  front;  Leonhaoser,  with  3  companies  Twenty-fifth 
Infantry,  by  night  much  surprised  and  captured,  without  casualties,  insurgent 
force  at  CDonnell,  7  miles  west  railroad  station  Bamban  or  Capas;  1  insurgent 
killed;  force  consisted  of  4  officers  and  200  men;  their  rifles,  many  thousand  rounds 
ammunition,  transportation,  4  tons  subsistence,  official  records,  and  considerable 
clothing  secured.  Insurgents  south  Manila  somewhat  restless  again ;  driven  back 
from  Imus ;  6  men  slightly  wounded. 

Eeported  November  20th: 

MacArthur*s  advance  entered  Dagupan  to-day;  ascertained  that  Wheaton's  troops 
had  been  there  yesterday,  and  were  withdrawn  last  evening;  is  believed  that  many 
insurgent  detachments  are  west  of  railroad,  in  province  of  Zambeles,  meditating 
concentration  and  future  demonstration;  they  will  be  looked  after;  nothing  yet 
received  frx>m  either  Lawton  or  Wheaton. 
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Beported  November  20: 

One  of  the  contending  insorgent  factions  at  Zamboanga  seonred  the  city  and 
turned  same  over  to  Captain  Very,  of  United  States  war  vessel  in  harbor.  Other 
insurgent  faction  made  demonstration  against  city,  and  Very  called  on  Jolo  for 
troops.  One  company  sent.  The  commanding  officer  asked  permission  to  send  three 
additional,  leaving  two  there.  Two  companies  will  be  dispatched  from  Jolo.  Both 
Jolo  and  Zamboanga  must  be  reenforced  as  soon  as  practicable.  It  will  require  sev- 
eral days.  It  was  not  intended  to  take  possession  of  Zamboanga  until  later;  no 
provision  made.  Latter  part  September  members  insurgent  government  in  Cotta- 
bato  district,  southern  Mindanao,  beheaded;  new  government  formed,  which  calls 
for  United  States  troops.  Cities  Cottabato,  Davao,  Snrigao  northeastern  point 
Mindanao,  of  importance.  Troops  will  be  sent  to  these  points  when  available. 
Hughes  moving  in  Panay  with  two  columns.  Insurgents  have  retreated  fh>m  south- 
eastern portion  of  island. 

Beported  November  22: 

Dispatch  21st,  fVom  Lawton  at  Tayug,  reports  Toung  with  cavalry  and  Maoabebe 
scouts  at  Aringay,  with  advance  north  to  Baoang,  near  San  Fernando,  about  to  move 
on  trail  east  to  Trinidad.  Young  reports  considerable  insurgent  force  moving 
in  that  direction;  that  Agninaldo  in  charge,  seeking  to  cross  over  to  Bay- 
ombong;  portion  of  Lawton's  troops  now  being  pushed  through  to  Tayug  with 
rations;  Battalion  Twenty-fourth  will  Join  Lawton  to-morrow.  Nothing  from 
Wheaton  for  several  days.  Intend  to  direct  him  first  opportunity  to  occupy  San 
Fernando  and  Vigan.  MacArthur  operating  west  of  railroad  and  north  of  Tarlac ; 
wire  from  Tarlac  north  not  working.  Troops  on  entire  railroad  line  rationed  with- 
out difficulty.  Hollo  reports  seven  companies  Sixth  and  Twenty-sixth  Volunteers, 
under  Dickman,  struck  insurgents  northeast  Jaro;  casualties,  6  wounded;  enemy 
left  on  field  18  killed.  Dickman  captured  7  prisoners,  4  1-pound  brass  fieldpieces, 
several  thousand  rounds  ammunition.  Eighteenth  Infantry  yesterday  drove  insur- 
gents north  on  Santa  Barbara.  Hughes  with  column  north  and  west  of  Santa 
Barbara.    Reports  of  results  not  yet  received. 

Beported  November  22, 1899: 

Naval  officer  personally  acquainted  with  conditions  thinks  troops  sent  from  Jolo 
to  Zamboanga  sufficient  for  present  needs.  Will  soon  reenforce  both  points,  sending 
all  Twenty-third  south  and  all  Nineteenth  to  Cebu. 

Reported  November  24, 1899: 

Claim  to  Government  by  insurgents  can  be  made  no  longer  under  any  fiction ;  its 
treasurer,  secretary  interior,  and  president  of  congress  in  our  hands ;  its  president  and 
remaining  cabinet  officers  in  hiding,  evidently  in  difierent  central  Luzon  provinces; 
its  generals  and  troops  in  small  bands  scattered  through  these  provinces,  acting  as 
banditti,  or  dispersed,  playing  the  role  of  amigos  with  arms  concealed ;  indications 
are  that  Agninaldo  did  not  escape  through  the  lines  of  Lawton  or  Wheaton,  but  fled 
westward  fh>m  Bayambang  railway  station.  Telegraphic  communication  of  Dagu- 
pan,  established  probably  to  San  Fabian  to-day.  By  relaying  9  miles  of  track  with 
material  at  hand,  railway  communication  to  that  point  reestablished ;  labor  of  troops 
must  attend  maintenance.  To  the  south  and  east  of  Manila  4,000  armed  insurgents 
concentrated  in  three  bodies;  they  will  receive  attention  soon. 

Beported  November  24, 1899: 

In  Panay,  21st  instant,  when  Dickman  drove  enemy  vicinity  Jaro,  Carpenter,  with 
two  battalions  Eighteenth  Infantry  and  Bridgman's  battery,  had  severe  engagement 
at  Pavia,  north  HoUo;  his  casualties  5  killed,  20  wounded,  now  in  Iloilo  Hospital, 
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others  slightly  wounded  with  oommand.  Enemy  driven  north,  with  reported  very 
heavy  loss;  partioulars  not  received.  Carpenter  passed  on  to  insurgent's  strong- 
hold Santa  Barbara,  which  he  captured  22d  instant,  without  loss.  Nothing  received 
from  column  under  immediate  command  Hughes,  which  is  moving  rapidly  and  operat- 
ing north  and  west  of  Santa  Barbara.  Apparently  Yisayans  friendly,  not  taking 
active  part;  enemy  consist  of  2,000  Tagalos. 

Beported  November  24, 1899: 

Hughes,  Iloilo,  reports  enemy  driven  back  into  mountains;  insurgent  capital, 
Cabatuan,  captured;  only  serious  action  that  of  Carpenter  at  Pavia;  total  casual- 
ties, 5  killed  or  since  dead  of  wounds,  27  wounded ;  captured  10  prisoners,  18  cannon, 
6  rifles,  quantities  of  ammunition;  enemy's  casualties  not  stated. 

Eeported  November  26: 

Insurgents  made  feint  on  Imus  last  night ;  3  enlisted  men  wounded ;  their  loss, 
2  killed,  1  captured;  quickly  withdrew;  additional  troops  sent  from  Manila  to-day; 
insurgents  will  be  driven  south.  Reports  from  Negros  encouraging;  chief  insur- 
gent leader,  north  of  island,  surrendered  voluntarily;  more  planting  being  done; 
more  sugar  mills  at  work  than  at  any  time  since  revolution  against  Spain  began; 
officers  report  people  apparently  cheerful  and  hopeful ;  that  form  of  government 
in  operation  well  suited  to  conditions,  and  working  smoothly. 

Eeported  November  25: 

Vessel  from  Lingayen  Gulf,  with  dispatches  from  Wheaton  to  23d  instant,  brought 
in  Buencamiuo,  insurgent  secretary  state,  captured  2l8t  instant;  he  was  with  Agui- 
naldo  and  party ;  left  Tarlac  night  13th  to  be  escorted  north  by  2,000  troops  from 
Bayambang  and  Dagupan.  These  troops  Wheaton  struck  at  San  Jacinto,  and  Young 
eastward.  Agninaldo,  with  part  of  feuuily,  escaped  north  with  200  men,  passing 
between  Young  and  Wheaton;  Young  still  in  pursuit  last  accounts,  and  has  been 
rationed  at  San  Fernando. 

Aguinaldo's  mother  and  oldest  child,  with  Buencamino,  separated  frx>m  rest  of 
party;  mother  lost  in  woods,  and  child,  4  years  old,  with  Wheaton's  troops;  $2,000 
gold  belonging  to  mother  captured  and  now  in  Manila  treasury.  Heavy  storm  in 
Lingayen  has  prevented  loading  of  troops  there  for  the  north.  Mac  Arthur  has  cap- 
tured insurgent  director  of  railroad,  who  endeavored  destroy  railroad  to  Dagupan ; 
also  Captain  Lawrence,  Englishman,  who  served  Aguinaldo's  artillery.  Telegraph 
not  working  north  of  Tarlac  to-day.  Lawton  believed  to  be  on  military  road  to 
Bayambang.  Roads  now  practicable  for  wagons,  and  supplies  for  him  being  for- 
warded. 

Eeported  November  27 : 

Steamer  from  San  Fabian  yesterday  brought  115  Spanish  prisoners,  $75,000  insur- 
gent government  money,  and  other  property,  captured  by  Lawton's  troops  near 
Tayug  on  25th.  Wheaton's  troops.  Fowler's  company.  Thirty-third,  drove  enemy 
westward  from  Manga tarem,  few  miles  southwest  Dagupan,  captured  5  three-inch 
muzzle-loading  guns,  12  rifles,  12,000  rounds  Maxim  cartridges,  1,000  shrapnel,  800 
pounds  powder,  and  other  property ;  also  94  Spanish  and  7  American  prisoners.  Bell, 
with  Thirty-sixth  Infantry,  in  pursuit,  and  will  march  down  western  Luzon  coast. 
Indications  are  two  or  three  bodies  insurgent  troops  numbering  probably  500  or 
more  men  each,  in  mountains  west  of  railroad ;  can  be  readily  handled  by  Mao  Arthur. 
They  have  the  bulk  of  the  insurgent  artillery,  all  of  which  will  be  captured  unless 
buried. 

Young  still  in  pursuit  of  Agninaldo,  who  is  heading  for  Bangued,  few  miles  east 
Vigan.  Young  with  cavalry  aud  scouts  is  followed  by  battalion  Thirty-third,  and 
by  Ballance's  battalion  Twenty-second ;  two  battalions  Thirty-third  en  route  for 
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Vigan  by  military  post  road.  Young's  reception  by  inhabitants  enthasiastic ;  they 
give  all  aid  possible.  Aguinaldo  has  collected  more  than  1,000  of  his  troops  at  the 
north;  probably  most  will  desert  him.  Number  small  detachments  insurgent 
troops  throughout  country  north  of  Manila  have  been  captured,  and  inhabitants 
manifest  gratitude  for  deliverance.  Indications  are  that  insurgent  force  south  of 
Manila  disintegrating  and  troops  going  to  their  homes.  Reports  from  southern 
islands  favorable ;  Zamboanga  insurgents  surrendered  to  our  troops  and  no  trouble 
anticipated  there. 

Reported  November  27, 1899: 

Oregon  landed  marines  at  Vigan  yesterday.  Young's  column  at  Namaopacan,  20 
miles  north  San  Fernando,  on  23d,  from  which  point  passed  north  into  mountains; 
troops  will  relieve  marines  at  Vig^  29th.  Bulk  Spanish  and  American  prisoners 
reported  at  Bangued,  20  miles  east  Vigan.  Wheaton,  San  Fabian,  just  reports  cap- 
ture of  73  more  rifles,  $1,100  in  money;  also  that  he  has  been  obliged  to  take  mother 
and  son  of  Aguinaldo  under  guard  at  San  Fabian  to  prevent  their  murder  by  natives ; 
they  will  be  sent  here  first  opportunity,  and  delivered  to  friends.  Natives  in 
vicinity  Bayombong,  Nueva  Vizcaya  [Province],  offering  services  to  drive  out 
insurgents,  and  request  arms ;  report  only  400  insurgents  there.  Report  from  Zam- 
boanga says  insurgents  surrendered  heavy  artillery  to  Navy,  and  since  have  sur- 
rendered to  Nichols,  commanding  battalion  Twenty-third  Infantry,  179  rifles,  1 
Nordenfelt,  and  4  breech -loading  cannon.  Order  restored  in  town  and  vicinity; 
about  80  Tagalos  scattered  in  mountains. 

Reported  November  29, 1899: 

General  MacArthur  reports  from  Bayambang  that  Bell,  with  Thirty-sixth  and 
company  Thirty-third  Infantry,  struck  enemy  commanded  by  Generals  San  Miguel 
and  Alejandrino  in  mountains  west  of  Mangataren,  and  by  series  of  combats 
through  mountains  has  so  scattered  their  forces  concentration  impossible.  Bell  has 
captured  all  their  quick-firing  and  Krupp  guns,  ammunition,  their  powder  factory 
and  arsenal,  with  thousands  of  pounds  of  lead  and  sheet  copper,  all  their  transpor- 
tation, engineering  tools,  clothing,  and  food  supplies ;  property  scattered  over  the 
mountains  now  being  collected ;  20  of  the  killed  and  wounded  of  the  enemy  left  on 
the  field.    Bell  does  not  report  casualties ;  particulars  expected  this  evening. 

Reported  November  29, 1899: 

The  following  from  the  northwest  luzon  coast:  Young  left  San  Fernando  23d 
instant,  where  March's  battalion  Thirty-third  Infantry  arrived  26th,  on  which  day 
Young  at  Namacpacan,  where  supplied  by  Navy  gunboat  Samar;  he  marched  out 
next  day.  Battle  ship  Oregon  landed  200  men  at  Vigan  24th  instant ;  no  opposition; 
sailors  welcomed  by  inhabitants.  Believe  the  Spanish  and  American  prisoners  still 
in  vicinity  of  Bangued,  guarded  by  small  insurgent  force.  Reports  from  northeast 
indicate  that  500  insurgent  troops  at  Bayonbong,  Nueva  Vizcaya  Province,  sur- 
rendered yesterday  to  Lawton's  troops;  he  advanced  by  both  the  San  Nicholas  and 
Carranglan  trails. 
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APPENDIX  B. 

BBGBIPT8  AHD  DISBintSEMJUITS  OF  THE  PUBLIC  FUHDB  OF  CUBA,  POSTO  BICO, 
AHD  THE  PHUIPPIEE  IBIAirDS. 

INSUULR  FUNDS  OP  CUBA. 

Statement  of  reoeipte  and  dishnraements  of  the  public  funds  of  the  Island  of  Cuba  ftom 
January  i,  1899,  to  June  SO,  1899. 


Beoeipts. 


Ezi>enditiire8. 


The  total  oolleetlons  at  each  port  from  January 
1  to  Jane  30  were  as  follows : 

Baraooa $19,201.89 

Batabano 1,481.97 

Caibaiien 66,887.10 

Cienfnegos 669,716.08 

Cardenas 144,669.18 

Gnantanamo 50,713.07 

Gibara 66,727.26 

MancaDlllo 07,500.15 

MAtanzas 198,838.52 

Keavitaa 180,044.47 

SagnaleGnmde 77,392.21 

Mnidad 11,160.21 

SantaCma 938.30 

TunasdeZaaa 4,144.50 

Santiago 446,947.93 

HavanA 5,146,162.86 

Total 6,962,010.80 


Disbursements  for  the  same  period  were  as  foUows : 

Transfers  to  disbursing  officers.  $5, 094. 796. 19 

Expenses  of  seyeral  custom- 
houses 280,917.47 

Repairs  to  custom-house  uid  ex- 
penses of  custom  service,  etc  .       146, 274. 62 

Stance  June  80, 1890 1,480,021.92 


Total 6,982,010.20 


INSULAR  FUNDS  OF  PORTO  RIOO. 


Staiemient  of  receipts  and  disbursements  of  the  public  funds  of  the  island  of  Porto  Rico  from 
date  of  occupation,  July  i8, 1898,  to  June  SO,  1899. 


From  what  source  receiyed. 

Port. 

Import 
dofies. 

Export 
du^es. 

$13,777.76 

Tonnage 
tax. 

Pessen- 
ger 
head 

money. 

Mis. 
celU- 
neous. 

oi^lO 
per 
cent 
Ux. 

Con- 
sumption 
tax. 

Found 
in  vault. 

Total 

United 

States  cur. 

rency. 

Ponce 

Arroyo 

AgnaSSla!'!.' 

$424,762.13 
18,882.60 
130,462.26 

$10,213.87 

275.44 

8,800.96 

861.52 

428.35 

91.10 

336.30 

186.96 

1.608.24 

18.932.97 

$429.62 
5.00 
71.00 
20.15 
25.00 

$41. 50  $196. 78 

$12,527.72 
140.83 

$2,618.43 

$464,566.81 

19,803.37 

142,696.52 

36,269.64 

6,083.21 

91  10 

7.344.69 

si' 44'      9.85 

.831        .03 
1.89        .98 

969.82 

83,250.17     Z  007. 40 

189.54 
88.69 

6,488.85 

Kacnabo 

P3ardo 

Vieques 

Aiecibo 

8,699.61 
1,298.90 

16.40 

6.50 

674.19 

21,887.87 

8  950  31 

75.00 
*'846."66 

89.49 

160.00       1.40 
202.51  735.95 

1  606  94 

58,103.80     8.649.48 

59  097  11 

SanJnaa 

QnaaifiA.... 

457,087.49 

4,829.68 

608,970.92 

Total  inter, 
nal-zeve- 
nue  re- 
ceivta.... 

1,128,885.81 

81,606.96 

86,724.71 

1,470.77 

484.16 

948.94 

84,829.88 

8,687.76 

1.238,536.98 
301,740.05 

Total  re- 
ceipts 
from    aU 
seuroea  .. 

1,540,276.98 
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Cnstom-houBe  expenBes  of  Porto  Rioo $74,696.62 

Qaarantine  expenses  of  Porto  Rico 6,457.82 

Light  house  expenses  of  Porto  Rico 14,286. 97 

And! tor's  office  expenses 1,886.82 

Poet-office  expenses  Mayagnez 103.84 

Duties  refunded •. 2,180.18 

Sanitary  expenses,  San  Joan 15,960.85 

Harbor  works,  San  Jnan 8,901.34 

Vaccination  expenses  of  island  inhabitants 28,413.21 

Feeding  poor  and  indigent  Porto  Ricans 8,539.35 

Department  of  public  works,  construction  and  repair  of  roads,  bridges, 

etc ^ 397,243.31 

Department  of  public  instruction  and  public  schools 2, 727. 18 

Maintenance  or  insnlar  police 50,372.74 

Drawn  for  United  States  Army  on  order  of  General  Miles  and  General 

Brooke  for  military  purposes 27,211.55 

Clerks'  salaries,  department  and  district  headquarters  of  Porto  Rico. .  12, 319. 09 

Witness  fees,  etc.,  in  connection  with  military  commissions 678. 35 

Advanced  for  repairs  to  dintrict  jail,  Aguadilla,  loan 1, 413. 08 

Judicial  department,  service,  etc 120.30 

Consumption  tax,  money  paid  "  diputaci^n  provincial " 43, 434. 82 

Advanced  for  city  water  system,  San  Juan  (loan) 27,069.60 

For  representation  of  island  of  Porto  Rico  at  Philadelphia  Exposition . .  1, 100. 00 

Advanced  for  sewerage  system,  Mayagnez  (loan) 597. 07 

Entertainment  expenses,  palace,  authority  of  Secretary  of  War 300. 00 

Printing,  binding,  stationery,  etc 2, 905. 89 

Pay  of  prison  inspector,  guards,  and  prison  cloliiing 1, 676. 70 

Expenses  of  commissions  and  official  investigations 454.97 

Incidental  expenses  of  insular  and  municipal  police 435. 44 

Pay  of  captain  of  port  at  Fi^ardo 107.35 

Miscellaneous  inciaental expenses 1,000.51 

Amount  "unaccounted  for,'' no  vouchers 106.73 

727,100.68 
March  27.  Less  amount  refunded  by  Capt.  E.  B.  Cassatt  on  ac- 
count of  clerks*  salaries,  district  of  Ponce $22. 00 

Aptil  24.  Less  amount  refunded  by  Maj.  Gen.  G.Y.  Henry  on  ac- 
count of  clerks'  salaries,  department  headquarters . .     15. 28 

37.28 


727,063.40 

June  30.  Balance  in  hands  of  military  officers $30,508.66 

June  30.  Balance  in  hands  of  customs  collectors 30, 511. 04 

On  deposit  with  De  Ford  &  Co.,  San  Juan $271, 401.  Q5 

•  On  deposit  with  De  Ford  &  Co.,  Ponce 179, 051.  l1 

450,452.83 

511,472.53 

Total  United  States  currency 1,238>535.93 

Total  expenditures  from  internal-revenue  receipts $273, 905. 60 

Transferred  to  insular  treasury 27,834.45 

301, 740. 05 

Total  United  States  currency 1,540,275.98 
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APPENDIX  0. 

BEFOBT  OF  THE  ADJUTAHT-OENE&AL  OF  THE  ABKT  TO  THE  8EGBSTABT  OF  WAB 
ok  the  canteen  section  of  the  post  exchange. 

War  Department,  Abjutant-Gkneral's  Office, 

Washington,  November  £4, 1899, 
The  Secretary  of  War. 

8iR:  I  have  the  honor  to  Bubmit  the  following  report  regardiug  the  canteen  feature 
of  the  post  exchange : 

Prior  to  March  2,  1899,  the  following  regulations  governed  the  conduct  of  post 
exchanges  in  the  Army : 

Post  Exchange  Regulations. 

POST  exchanges. 

Post  exchanges  are  established  and  maintained  under  special  regulations  prepared 
by  the  War  Department.  These  special  regulations  Avill  be  published  and  issued 
fh>m  time  to  time  as  necessity  may  demand.     (A.  K.,  325,  1895.) 

On  June  30  and  December  31  of  each  year  the  commanding  officer  of  a  post  at  which 
an  exchange  is  conducted  will  submit  to  the  Adjutant-General,  through  military 
channels,  a  detailed  report  of  the  operations  and  financial  condition  of  the  exchange, 
accompanied  oy  such  remarks  touching  its  effect  upon  the  welfare  of  the  command 
as  he  may  deem  it  necessary  to  make  for  the  information  of  the  General  Commanding 
the  Army  and  the  Secretary  of  War.     (A.  R.,  326,  1895.) 

1.  Purpose* — The  iK>st  exchange  will  combine  the  features  of  reading  and  recrea- 
tion rooms,  a  cooperative  store,  and  a  restaurant.  Its  primary  purpose  is  to  supply 
the  troops  at  reasonable  prices  with  the  articles  of  ordinary  use,  wear,  and  consump- 
tion, not  supplied  by  the  Government,  and  to  afford  them  means  of  rational  recrea- 
tion and  amusement.  Its  secondary  purpose  is,  through  exchange  profits,  to  provide 
^e  means  for  improving  the  messes. 

2.  Buildings. — At  every  post,  where  practicable,  the  i>ost  commander  will  institute 
a  post  exchange.  For  this  purpose  he  will  set  apart  any  suitable  public  building  or 
rooms  that  are  available,  or  will  authorize  the  renting  of  any  private  building  or 
part  thereof  on  the  reservation  (the  rental  to  be  paid  from  the  funds  of  the  exchange), 
or,  when  safficient  exchange  funds  are  available,  may  cause  a  suitable  building  to  be 
erected  for  the  purpose;  and  if  a  temporary  building,  or  if  constructed  wholly  or  in 
part  by  the  labor  of  troops,  nse  of  the  necessary  teams  and  such  tools,  window  sash, 
doors,  and  other  material  as  can  be  spared  by  the  Quartermaster's  Department  is 
authorized ;  but  no  permanent  structure  will  be  erected  on  a  reservation  without 
first  obtaining  the  authority  of  the  Secretary  of  War.  Expenses  of  repairs  or  altera- 
tions of  public  buildings  for  the  use  of  the  exchange  will  be  borne  by  the  exchange 
when  they  can  not  be  provided  for  by  the  Quartermaster's  Department. 

3.  Management  of  buHneee,— The  management  of  the  affairs  of  the  exchange  will 
he  conducted  by  an  officer  designated  '' officer  in  charge,"  selected  and  detailed  by 
the  commanding  officer.  This  officer  should  be  fully  in  sympathy  with  the  purposes 
oi  the  exchange,  and  possess  the  business  qualifications  necessary  to  its  success.  He 
will  be  assisted  by  a  steward  and  such  other  attendants  as  the  business  may  warrant. 
In  establishing  a  new  exchange,  and  at  posts  where  the  business  is  small,  the  steward 
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and  attendaDts  may  be  enlisted  men ;  bnt,  when  practicable,  civilians  will  be  employed 
instead  in  all  exchanges  whose  financial  condition  will  Justify  the  expense,  and  in 
selecting  them  preference  will  be  given  to  retired  enlisted  men  and  honorably  dis- 
charged soldiers. 

4.  The  exchange  steward, — The  exchange  steward,  who  if  an  enlisted  man  should 
be  a  noncommissioned  officer,  shonld  be  an  accountant,  possessing  a  good  knowl- 
edge of  bookkeeping  and  commercial  costoms,  of  nnqneetioned  integrity,  and  of 
sufficient  firmness  and  strength  of  character  to  enforce  order  and  discipline  about 
the  premises.  In  the  absence  of  the  officer  in  charge  he  is  in  immediate  control  of 
the  business,  and  must,  therefore,  possess  the  confidence  of  his  superior,  both  as  to 
his  probity  and  capability.  In  addition  to  the  records  required  by  the  management, 
he  will  keep  a  cash  book,  also  a  blotter,  showing,  in  separate  columns,  the  different 
articles  comprising  the  stock,  and  enter  therein  at  the  tim^  of  sale  the  quantity  or 
number  of  articles  sold.  At  the  close  of  each  selling  day  he  will  prepare  a  rei>ort  on 
a  suitable  form  showing,  under  appropriate  headings,  the  quantities  of  the  several 
articles  received,  sold,  and  remaining  on  hand.  This  report  he  will  submit  daily  to 
the  officer  in  charge,  and  at  the  same  time  deliver  to  him  the  proceeds  of  the  previ- 
ous day's  sales.  The  report,  exhibiting  the  officer's  approval,  will  be  conspicuoosly 
posted  in  one  of  the  exchange  rooms  during  the  remainder  of  the  day. 

5.  The  exchange  council. — The  superintendence  of  the  affairs  of  the  exchange  will  be 
vested  in  a  council  to  consist  of  three  officers,  one  of  whom  shall  be  the  officer  in 
charge,  the  others,  the  two  company  commanders  longest  off  this  duty  at  the  post. 
Whenever  ft'om  any  cause  the  council  can  not  be  thus  organized,  it  will  be  consti- 
tuted in  the  manner  prescribed  for  a  post  council  of  administration.  The  council 
rany  be  convened  at  any  time  at  the  call  of  its  president  or  by  direction  of  the  com- 
manding officer,  and  subject  to  the  approval  of  the  latter,  will  designate  the  articles 
to  be  kept  for  sale,  fix  the  prices  at  which  they  shall  be  sold,  and  authorize  all  pur- 
chases'of  supplies.  At  the  end  of  every  month  it  will  meet  to  take  stock,  examine 
the  books  of  the  exchange,  and  inspect  the  quality  of  the  articles  for  sale.  A  state- 
ment of  the  result  of  the  monthly  investigation  and  of  the  accounts  of  the  officer  in 
charge,  showing  the  receipts  and  expenditures  during  the  month,  also  the  assets  and 
liabilities  will  be  entered  in  a  book  and  submitted  to  the  commanding  officer  for  his 
action.  A  copy  of  the  statement,  with  the  commanding  officer's  remarks  indorsed 
thereon,  will  be  exhibited  in  one  of  the  rooms  of  the  exchange  during  the  ensuing 
month.  Any  question  not  involving  pecuniary  responsibility  upon  which  the  post 
exchange  council  and  commanding  officer  may  disagree  will  be  submitted  for  final 
decision  to  the  department  commander. 

6.  The  subcommittee  of  noncommissioned  officers. — ^A  subcommitte  of  noncommissioned 
officers,  one  from  each  company,  to  be  selected  by  the  captain  as  best  fitted  to  rep- 
resent the  interests  of  the  enlisted  men  thereof,  will  be  convoked  by  the  command- 
ing officer  not  less  than  four  times  a  year.  The  committee  will  orally,  or  in  writing, 
submit  to  the  council  its  views  in  respect  to  the  immediate  internal  operations  of 
the  exchange,  and  recommend  any  changes  that  may  be  desired  by  the  enlisted  men, 
but  it  is  not  empowered  to  criticise  the  management.  Its  views  and  recommenda- 
tions will  be  carefully  and  respectfully  considered  by  the  council,  whose  action 
thereon  will  be  reviewed  by  the  commanding  officer. 

7.  Rules  of  order. — Rules  of  order  will  be  prescribed  by  the  officer  in  charge,  under 
the  commanding  officer.  Gambling  or  playing  any  game  for  money,  or  anything  of 
valtio,  is  forbidden  in  any  exchange.  Civilians,  other  than  those  employed  and  resi- 
lent  on  the  military  reservation,  will  not  be  permitted  to  enter  the  rooms  of  an 
exchange  without  first  obtaining  the  authority  of  the  commanding  officer.  Com- 
manders of  posts  situated  in  States,  or  surrounded  by  communities  not  tolerating  the 
sale  of  intoxicants,  are  particularly  enjoined  to  prohibit  residents  or  membeis  of  such 
surrounding  communities  from  obtaining  beer  at  the  exchange. 

8.  First  expense  of  stock  and  fixtures.— The  expense  of  fitting  up  the  quarters  of  the 
exchange  and  procuring  the  necessary  articles  for  the  first  stock  and  fixtures,  may 
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be  met  by  an  aesessment  apon  the  fands  of  the  several  organizations  opntribnting  to 
the  institution,  or  these  may  be  coutraoted  for,  or  procured  on  credit.  When  pro- 
cnred  on  credit  the  bills  most  be  paid  from  the  first  profits,  and  it  is  to  be  distinctly 
onderstood  that  the  officers  incurring  the  debt  are  responsible  for  the  payment  and 
not  the  Oovemment.  The  Quartermaster's  Department  is  authorized  to  sell  for  cash 
to  exchanges  at  cost,  with  price  of  transportation  added,  such  articles  of  fuel,  forage, 
light,  furniture,  and  fiztores,  as  may  be  needed  and  can  be  spared  from  stock  on 
hand. 

9.  Exchamge  features, — ^An  exchange  doing  its  fiiU  work  should  embrace  the  follow- 
ing sections :  (a)  A  well-stocked  general  store  in  which  such  goods  are  kept  as  are 
usually  required  at  military  posts,  and  as  extensive  in  number  and  variety  as  condi« 
tions  will  Justify;  (ft)  a  well-kept  lunch  counter  supplied  with  as  great  a  variety  of 
viands  as  circumstances  permit,  such  as  tea,  coffe,  cocoa,  nonalcoholic  drinks,  soup, 
fish,  cooked  and  canned  meats,  sandwiches,  pastries,  etc. ;  (o)  a  canteen  at  which, 
under  the  conditions  hereinafter  set  forth,  beer  and  light  wines  by  the  drink,  and 
tobaccos,  may  be  sold;  (d)  reading  and  recreation  rooms,  supplied  with  books, 
periodicals,  and  other  reading  matter,  billiard  and  pool  tables,  bowling  alley,  and 
facilities  for  other  proper  indoor  games,  as  well  as  apparatus  for  outdoor  sports  and 
exercises,  such  as  cricket,  football,  baseball,  tennis,  etc. ;  a  well-equipped  gymnasium 
possessing  also  the  requisite  paraphernalia  for  outdoor  athletics.  At  small  posts  it 
may  be  impracticable  to  maintain  all  of  these  sections,  but  at  every  exchange  there 
should  be  no  less  than  two  departments ;  the  refreshment,  embracing  store,  lunch 
counter,  and  canteen,  and  the  recreation,  which  includes  all  the  other  branches. 

10.  Sale  of  liquora  prohiMted, — The  sale  or  use  of  ardent  spirits  in  any  branch  of 
the  exchange  is  strictly  prohibited;  but  on  the  recommendation  of  the  exchange 
council  the  commanding  officer  may  permit  beer  and  light  wines  to  be  sold  at  the 
canteen  by  the  drink  whenever  he  is  satisfied  that  giving  to  the  troops  the  opportu- 
nity of  obtaining  such  beverage  within  the  post  limits  will  prevent  them  from  resort- 
ing for  strong  intoxicants  to  places  without  such  limits,  and  tends  to  promote 
temperance  and  discipline  among  them.  Should  the  commanding  officer  not  approve 
the  reconmiendatiou  of  the  exchange  council,  it  will  be  submitted  for  final  decision 
to  the  department  commander.  The  canteen  must  be  in  a  room  used  for  no  other 
purpose,  and  when  practicable  in  a  building  apart  from  that  in  which  the  recreation 
and  reading  rooms  are  located ;  the  sale  of  beer  must  be  limited  to  week  days,  and 
the  beer  consumed  upon  the  premises.  The  practice  known  as  ''treating"  will  not 
be  permitted. 

The  following  is  an  extract  from  an  act  of  Congress  approved  June  13,  1890 : 
''No  alcoholic  liquors,  beer,  or  wine  shall  be  sold  or  supplied  to  the  enlisted  men 
in  any  canteen  [exchange]  or  post  trader's  store,  or  in  any  room  or  building  at  any 
garrison  or  military  post,  in  any  State  or  Territory  in  which  the  sale  of  alcoholic 
liquors,  beer,  or  wine  is  prohibited  by  law.'' 

11.  Purchaee  and  sale  of  goods, — Purchases  will  ordinarily  be  made  by  the  officer  in 
charge,  or  by  the  steward  when  so  authorized,  but  articles  in  considerable  quanti- 
ties will  be  procured  under  contract  by  the  officer  in  charge,  with  the  approval  of 
the  council.  In  no  case  will  orders  for  goods,  however  small,  be  given  by  the 
enlisted  attendants  to  the  person  furnishing  them,  nor  shall  the  steward  or  any 
employee  of  the  exchange  have,  either  directly  or  indirectly,  any  personal  interest 
in  the  purchases,  sales,  or  profits,  or  any  advantage  of  wastage  or  perquisites  of  any 
kind  whatever.  Whenever  contracts  or  agreements  for  purchases  are  made  by 
exchange  authorities,  who  by  change  of  station  or  other  canse  are  removed,  such 
contracts  or  agreements  must  be  carried  out  by  their  successors.  The  Subsistence 
Department  is  authorized  to  sell  to  the  exchange  at  cost  price  any  of  the  articles 
composing  the  ration,  and  such  other  articles  as  may  be  on  hand  for  sale.  But  in 
reselling  such  goods  in  small  quantities,  no  profit  will  be  charged  by  the  exchange 
beyond  the  fkactions  of  cents  that  are  necessary  in  making  change. 
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12.  Lunch  roam  and  price  Hats. — In  tho  laiich  room  prices  ahonld  be  made  as  low  as 
the  coat  of  the  articles,  increased  by  expenses  of  the  attendanta,  fael,  lights,  and 
waste,  will  permit.  Other  than  this  the  tariff  of  prices  will  be  regulated  by  the  cir- 
cumstances surrounding  each  exchange.  Printed  or  written  price  lists  will  be  con- 
spicuously posted  in  the  various  sections,  and  will  be  corrected  when  necessary. 

13.  Cliecks  or  coupons, — The  use  of  checks  or  coupons  representing  values,  and 
exchangeable  for  merchandise  or  other  charges  «at  the  exchange,  is  encouraged 
merely.  If  a  man  who  is  not  likely  to  abuse  the  privilege  has  money  for  which  he 
has  no  particular  use  on  pay  day,  and  desires  to  avail  himself  of  the  opportunity,  it 
is  frequently  a  wise  policy  to  furnish  him  with  a  supply  of  checks ;  but  care  should 
be  taken  that  these  checks  are  not  disposed  of  to  unauthorized  persons,  and  to  pro- 
vide against  this  they  should  never  be  redeemed  in  cash.  When  permitted  by  the 
commanding  officer  they  should  be  sold  by  the  officer  in  charge  and  regarded  as  a 
liability  until  redeemed. 

14.  System  of  keeping  accounts, — It  is  not  desirable  to  enforce  a  particular  method 
of  bookkeeping,  or  impose  a  special  system  of  accounts  upon  exchanges.  This  will 
be  regulated  by  the  exchange  officer,  whose  accounts  should  be  so  kept  as  to  be  readily 
understood  by  the  inspecting  officers,  and  to  afford  the  information  necessary  to 
render  the  reports  hereinafter  prescribed.  All  business  of  the  exchange  must  be 
transacted  in  its  name,  and  not  that  of  the  officer  in  charge.  Invoices,  receipted 
bills,  account  books,  and  other  papers  relating  to  the  business  of  an  exchange  per- 
tain to  its  records,  and  will  not  be  removed  from  the  post,  except  in  the  event  of  its 
abandonment,  when  they  will  be  forwarded  to  the  Adjutant-General  of  the  Army. 

15.  Sales  on  credit — When  the  commanding  officer  and  council  are  agreed  that  it  is 
to  the  true  interest  of  the  command,  the  former  may  authorize  a  credit  at  the 
exchange  to  any  soldier  in  good  standing,  to  an  amount  not  exceeding  one-fifth  of  his 
monthly  pay.  This  will  be  given  upon  the  request  of  the  soldier  in  writing,  approved 
by  his  company  commander,  and  these  credit  checks  will  be  carried  on  the  accounts 
of  the  exchanges  as  ** bills  receivable''  until  paid.  A  man  seeking  credit  privilege 
will  be  distinctly  informed  that  credit  is  given  upon  the  understanding  that  he  must 
render  prompt  and  unsolicited  payment,  and  only  to  such  men  as  can  be  trusted. 
Defaulters  will  be  immediately  debarred  the  privileges  of  the  exchange,  and  this 
under  such  publicity  as  will  make  the  act  appear  disgraceful  in  the  eyes  of  their 
comrades. 

16.  Operating  expenses. — To  secure  uniformity  in  rendering  accounts  and  accuracy 
in  preparing  comparative  statments,  the  following  are  specified  as  the  items  that 
properly  enter  into  the  account  of  operating  expenses : 

(a)  Compensation  of  attendants ; 

(h)  Unavoidable  breakage,  wastage,  destiuction,  and  damage; 

(c)  Insurance  on  merchandise,  building,  furniture,  and  fixtures ; 

(d)  Taxes  to  which  the  exchange  may  be  legally  liable;  licenses,  either  State, 
county,  or  internal  revenue ; 

(e)  The  cost  of  books,  blanks,  and  other  stationery ;  ftiel  and  lights,  when  not 
supplied  by  the  Quartermaster's  Department ;  necessary  policing  about  the  quarters, 
when  not  performed  by  the  regular  attendants;  express  and  freight  charges  on 
articles  that  are  neither  nierchandise  nor  permanent  fixtures. 

Transportation  should  not  be  charged  to  operating  expenses,  but  added  to  the  cost 
of  the  merchandise  or  fixtures  to  which  it  pertains.  Repairs  to  quarters  and  repairs 
to  and  renewals  of  fixtures  should  be  charged  to  buildings  and  fixtures,  and  not 
to  operating  expenses.  License  to  sell  beer  and  tobacco  ut  a  post  exchange  should 
be  taken  out  in  the  name  of  the  "Post  exchange  at  Fort ,"  npon  the  applica- 
tion of  the  officer  in  charge,  signing  himself  as  "Agent  of  the  Fort exchange." 

17.  Distribution  of  profits. — When  an  exchange  is  absolutely  free  from  debt,  a  sum 
sufficient  to  cover  all  anticipated  expenses  for  at  least  one  month  will,  at  the  end 
of  each  quarter,  or  oftener  if  deemed  advisable  by  the  council  and  commanding 
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officer,  be  taken  from  the  cash  on  hand  and  set  aside  as  a  reserve  fund;  and  the 
remainder,  which  will  represent  the  net  profits  of  the  exchange  for  the  period  speci- 
fied, will  be  disposed  of  in  the  following  manner:  (a)  Five  per  cent  will  be  paid  into 
the  regimental  ftind  if  a  band  be  serving  at  the  post;  {b)  Such  snm  as  the  coancil, 
with  the  approval  of  the  commanding  officer  may  determine,  will  be  appropriated 
for  the  benefit  of  the  entire  garrison  to  all  or  any  of  the  following  purposes  Laying 
out  and  preparing  and  cultivating  gardens,  and  supplying  seeds,  roots,  or  plants  for 
the  same;  the  purchase  of  books,  newspapers,  periodicals,  stationery,  etc.,  for 
the  post  exchange  or  post  library;  the  purchase  of  gymnastic  appliances 
when  there  is  no  gymnasium  connected  with  the  exchange;  prizes  for  ath- 
letic sports.  The  expenditure  of  profits  for  purposes  other  than  these  requires  the 
approval  of  the  Secretary  of  War.  The  remaining  money  may  be  divided  among 
the  organizations  contributing  to  the  exchange,  on  such  equitable  basis  as  shall  be 
determined  by  the  council,  with  the  approval  of  the  commanding  officer.  Where 
differences  in  this  respect  arise  between  the  council  and  commanding  officer  the 
decision  of  the  department  commander  will  be  final.  The  money  thus  distributed 
will  be  paid  into  the  company  or  detachment  funds.  In  addition  to  the  dividends 
for  the  hospital  detachment,  the  proportionate  amounts  for  the  sick  in  hospital  who 
belong  to  the  various  companies  and  detachments  that  are  members  of  the  exchange 
will  be  turned  over  to  the  surgeon.  Any  variation  from  these  rules  requires  the 
sanction  of  the  Secretary  of  War. 

A  division  of  the  cash  resources  after  all  debts  have  been  paid  will  also  be  made 
whenever  the  troops,  or  any  part  of  them,  being  members  of  the  exchange,  change 
station ;  in  this  event  no  deduction  on  account  of  the  reserve  fdud  will  be  made  from 
the  share  of  the  withdrawing  troops. 

The  amount  of  and  loss  that  an  exchange  may  sustain  in  consequence  of  the  fail- 
nre  of  a  soldier  to  pay  for  articles  properly  bought  on  credit,  whether  by  the  deser- 
tion of  the  debtor  or  by  his  discharge  and  virtual  repudiation  of  the  debt,  will  be 
deducted  from  the  share  of  the  profits  of  the  company  or  other  organization  to  which 
the  defaulter  belongs.  Losses  by  fire  or  other  casualty,  death  of  a  debtor,  deprecia- 
tion of  value  of  the  fixtures,  and  deterioration  of  articles  kept  for  sale,  and  the  acci- 
dental breakage  of  fixtures  or  other  property,  will  be  borne  by  all  the  participating 
organizations  in  common,  and  should  be  deducted  from  the  gross  receipts  before 
dividing  the  profits.  Credit  accounts  should  be  treated  as  bills  receivable  until 
they  are  settled  or  found  to  be  a  loss,  but  bills  receivable  should  not  be  included  in 
the  groes  amount  from  which  profits  are  resolved.  The  amount  of  cash  on  hand  o» 
the  dates  specified,  after  all  matured  debts  are  paid,  and  after  setting  aside  as  a 
reserve  fund  a  sum  sufficient  to  meet  anticipated  debts  for  a  period  not  less  than 
one  month,  constitutes  the  sum  subject  to  distribution. 

18.  Beports, — The  report  required  by  paragraph  326  of  the  Regulations,  showing 
the  financial  condition  of  the  exchange,  will  be  made  on  the  blank  forms  supplied 
by  the  Adjutant-General,  and  will  be  rendered  not  later  than  January  10  and  July 
10  of  each  year.  The  semiannual  report  will  also  contain  the  names  and  compensa- 
tion of  the  civilian  employees;  the  number  and  extra  pay  of  enlisted  attendants,  if 
any;  the  adequacy  and  condition  of  the  quarters  and  the  rental  therefor,  if  any. 

Until  otherwise  directed,  a  special  report  will  be  made  on  the  dates  specified  cov- 
ering the  following  points : 

(a)  The  amount  received  from  the  sale  of  beer; 

(&)  The  amount  received  from  all  other  sources; 

(c)  The  quantity  of  beer  sold,  reduced  to  pints ; 

(d)  The  mean  strength  of  the  garrison  during  the  period; 

(€)  The  number  of  men  at  the  post  who  do  not  patronize  the  canteen  feature. 

Whenever  the  business  of  a  post  exchange  is  from  any  cause  closed,  a  final  report 
of  the  financial  operations  of  the  exchange  for  the  portion  of  the  half  year  not 
covered  by  previous  reports  will  be  rendered  to  the  Adjutant-General  of  the  Army 
by  the  officer  in  charge  of  the  exchange.  A  similar  report  will  also  be  rendered  when 
an  officer  is  relieved  from  the  charge  of  the  exchange,  and  will  be  accompanied  by 
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the  certificate  of  liis  saccessory  that  all  the  property,  inclndiug  the  books  and  other 
records,  as  well  as  the  funds  of  the  establishment,  bavo  been  duly  traoHferred  to  him. 
19.  Exchange  memherahip, — Members  of  the  exchange  must  be  organizations,  com- 
panies, and  detachments.  By  ''detachments''  is  meant  an  organization  consisting 
of  a  number  of  enlisted  men  not  belonging  or  attached  to  a  company,  such  as  the 
Hospital  Corps,  Signal  Corps,  or  band.  Individual  enlisted  men,  such  as  post  or 
regimental  noncommissioned  officers  or  individual  members  of  the  Hospital  or  Signal 
Corps,  can  not  become  members  of  the  exchange  unless  three  or  more  of  them  are 
associated  in  a  mess.  When  an  exchange  is  first  established  the  exchange  council 
will  fix  the  amount  of  assessment  or  contribution  that  shall  entitle  an  organiza- 
tion to  membership,  which  will  be  a  proportionate  part  of  the  expense  attending 
the  fitting  up  and  stocking  the  establishment.  Whenever  a  company  or  detach- 
ment applies  for  membership  in  an  exchange  already  organized,  a  careful  esti- 
mate of  the  market  value  of  the  property  will  be  made  by  a  disinterested  officer — 
preferably  a  field  officer — who,  whenever  practicable,  will  be  assisted  in  the 
performance  of  the  duty  by  a  representative  of  each  party  in  interest;  these 
appraisers  will  be  designated  by  the  post  commander.  The  estimate  must  be 
approved  by  the  commanding  officer,  or  submitted  on  appeal  to  the  department 
commander,  whose  decision  will  be  final.  The  amount  to  be  paid  by  the  incom- 
ing organizations  may  usually  be  determined  by  dividing  the  funount  of  appraisal 
by  the  total  number  of  men  composing  the  organizations  that  are  already  mem- 
bers of  the  exchange,  which  will  give  the  per  capita,  and  this  multiplied  by  the 
number  of  men  of  an  incoming  organization  will  give  its  entrance  fee.  The  sum 
thus  paid  into  the  funds  of  the  exchange  should  be  regarded  the  same  as  funds 
resulting  from  any  other  sale,  and  go  to  increase  its  cash  account  or  working  capital. 
It  should  not  be  divided  among  the  members,  excepting  as  it  may  become  divisible 
at  a  subsequent  declaration  of  dividends.  A  company  joining  the  exchange,  when 
nnable  to  pay  its  assessment  in  cash  may  be  charged  with  it,  and  such  charge  may 
be  liquidated  from  the  company's  share  of  the  profits  of  the  exchange.  An  organi- 
zation Joining  should  pass  to  the  exchange  some  written  evidence  of  its  debt  and 
obligation  to  pay  the  amount  assessed,  and  such  paper  should  be  carried  on  the 
books  of  the  exchange  as  a  "bill  receivable"  and  be  regarded  as  an  asset  which 
should  be  reduced  in  value  from  time  to  time  as  the  profits  are  divided.  When  an 
organization,  by  reason  of  change  of  station  or  for  other  cause,  desires  to  withdraw 
from  an  exchange,  the  value  of  its  shares  being  determined,  that  sum  will  be  with- 
«drawn  from  the  gross  funds  of  the  exchange  and  paid  over  to  the  withdrawing 
organization.  Any  amount  due,  but  for  lack  of  available  funds  not  paid  to  a  com- 
pany when  retiring  from  the  exchange,  should  be  paid  out  of  the  first  profits  accru- 
ing to  the  institution ;  the  amount  so  due  and  unpaid  should  be  carried  on  the  books 
of  the  exchange  as  a  "bill  payable,"  and  be  regarded  as  a  liability  until  liquidated. 
.  20.  Final  disposition  of  business. — When  notice  is  received  that  the  entire  garrison 
of  a  post  is  to  be  withdrawn  and  the  post  discontinued,  the  exchange  stock  will  be 
reduced  to  the  lowest  extent  possible  and,  so  far  as  may  be,  converted  into  cash. 
Prior  to  the  departure  of  the  troops  the  property  of  the  exchange  will  be  sold  and 
the  proceeds,  together  with  the  cash,  equitably  distributed,  under  the  direction  of 
the  council,  among  the  organizations  that  are  members.  The  officer  in  charge  will 
make  a  final  report  of  the  matter  through  military  channels  to  the  A^jntant-General 
of  the  Army. 


On  the  2d  of  March,  1899,  the  same  being  section  17  of  the  act  entitled  "An  act  for 
increasing  the  efficiency  of  the  Army  of  the  United  States,  and  for  other  purposes," 
Congress  enacted  the  following  provision : 

"Sbc.  17.  That  no  officer  or  private  soldier  shall  be  detailed  to  sell  intoxicating 

drinks,  as  a  bartender  or  otherwise,  in  any  post  exchange  or  canteen,  nor  shall  any 
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other  person  be  reqnired  or  allowed  to  sell  such  liquors  in  any  encampment  or  fort 
or  on  auy  premises  nsed  for  military  purposes  by  the  United  States;  and  the  Secre- 
tary of  War  is  hereby  directed  to  issue  snch  general  order  as  may  be  necessary  to 
carry  the  provisions  of  this  section  into  full  force  and  effect.'' 

In  accordance  with  the  concluding  sentence  of  the  above-mentioned  act,  the  fol- 
lowing was  published  to  the  Army  under  date  of  March  10,  1899  (General  Orders, 
No.  38): 

Genbral  Obdebs,  )  Headquarters  of  the  Army, 

>  Adjutant-Genera i/s  Office, 

No.  38.  )  WaahintjUmf  March  10, 1899. 

II.  By  direction  of  the  Secretary  of  War,  the  following  extract  from  an  act  of 
Congress  is  publishe^l  for  the  information  and  government  of  all  concerned : 

"AN  ACT  for  increaaing  tbe  efficiency  of  the  Army  of  the  United  States,  and  for  other  pnrposes. 

**  lit  it  enacted  by  the  Senate  and  House  of  Bepreeentativee  of  the  United  States  of  America 
in  Congress  assembled, 

•  •  •  •  •  «  # 

"  Sec.  17.  That  no  officer  or  private  soldier  shall  be  detailed  to  sell  intoxicating 
drinks,  as  a  bartender  or  otherwise,  in  any  post  exchange  or  canteen,  nor  shall  aoy 
other  i>er8on  be  required  or  allowed  to  sell  sach  liqnors  in  any  encampment  or  fort 
or  on  any  premises  nsed  for  military  purposes  by  the  United  States;  and  the  Secre- 
tary of  War  is  hereby  directed  to  issne  sach  general  order  as  may  be  necessary  to 
carry  the  provisions  of  this  section  into  full  force  and  effect. 

"Approved,  March  2, 1899." 

By  command  of  M^jor-Oeneral  Miles : 

H.  C.  CORBIN,  Adjutant-General, 

As  a  consequence  of  this  publication,  a  large  number  of  inquiries  reached  this 
office  asking  for  an  interpretation  of  the  act  in  question;  whether  or  not  the  sale  of 
beer  is  absolutely  prohibited;  whether  the  Department  will  entertain  exceptions; 
whether  the  rule  applied  to  military  camps  where  canteens  were  conducted  and 
where  there  was  no  post  exchange,  and  among  others  from  the  Board  of  Commis- 
sioners of  the  National  Homes  for  Disabled  Volunteer  Soldiers  as  to  whether  the 
War  Department  constraed  the  act  in  question  as  prohibiting  the  sale  of  beer  at 
snch  Homes.  For  the  purpose  of  determining  the  question,  and  in  accordance  with 
provisions  of  law  (sections  356  and  357,  Revised  Statutes)  which  authorize  the 
Secretary  of  War  to  require  the  opinion  of  the  Attorney-General  whenever  a  ques- 
tion of  law  arises  in  the  administration  of  the  Department  of  War,  tbe  cognizance 
of  which  is  not  given  by  statute  to  some  other  officer  from  whom  the  head  of  the 
Department  may  require  advice,  the  following  letter  was  addressed  to  the  Attorney- 
General: 

War  Department, 
IFashington,  March  24, 1899. 
The  Attorney-General. 

Sir:  In  practice  the  Government  commissary  stores  constituting  the  regulation 
ration  allowed  for  the  soldiers  in  each  company  are  required  by  the  War  Depart- 
ment to  be  issued  by  the  commissary  officer  to  the  commander  of  the  company,  and 
tbe  commander  of  the  company  is  (by  the  same  authority)  reqnired  to  have  pre- 
pared for  the  mess  table  of  the  soldiers  only  such  portion  of  the  same  as  is  found 
to  be  necessary  at  the  time,  and  to  sell  the  remainder  and  thereby  constitute  a 
"company  fund''  from  which  to  supply  the  soldiers'  mess  table  with  desirable  food 
not  contained  in  the  commissary  stores  drawn  by  him  as  regulation  rations  from  the 
commissary  officer,  as  above  stated. 

At  every  post  where  it  is  practicable  the  War  Department  re(]uired  the  post  corn- 
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mander  to  institate  a  post  exchange,  the  capital  stock  of  which  to  be  made  np  ol 
contributions  from  the  said  fands  arising  out  of  the  said  sales  of  commissary  stores 
and  held  by  the  company  commanders,  as  above  stated,  and  known  as  company 
fands.  The  post  exchange  is  an  establishment  in  which  all  articles  are  sold  snch 
as  soldiers  usually  buy  with  the  money  they  spend  from  their  pay,  and  the  estab- 
lishment is  divided  up  into  the  following  sections: 

"(a)  A  well-stocked  general  store,  in  which  such  goods  are  kept  as  are  usually 
required  at  military  posts,  and  as  extensive  in  number  and  variety  as  conditions 
will  Justify;  (h)  a  well-kept  lunch  counter,  supplied  with  as  great  a  variety  of 
viands  as  circumstances  permit,  such  as  tea,  co£fee,  cocoa,  nonalcoholic  drinks, 
soup,  fish,  cooked  and  canned  meats,  sandwiches,  pastries,  etc. ;  (c)  a  canteen  at 
which,  under  the  conditions  hereinafter  set  forth,  beer  and  light  wines  by  the 
drink,  and  tobaccos,  may  be  sold ;  (d)  reading  and  recreation  rooms,  supplied  with 
books,  periodicals,  and  other  reading  matter,  billiard  and  pool  tables,  bowling 
alley,  and  facilities  for  other  proper  indoor  games,  as  well  as  apparatus  for  outdoor 
sports  and  exercises,  such  as  cricket,  football,  baseball,  tennis,  etc.,  a  well- 
equipped  gymnasium,  possessing  also  the  requisite  paraphernalia  for  outdoor  ath- 
letics. At  small  posts  it  may  be  impracticable  to  maintain  all  of  these  sections,  but 
at  every  exchange  there  should  be  no  less  than  two  departments— the  refreshment, 
embracing  store,  lunch  counter,  aud  canteen;  and  the  recreation,  which  includes  all 
the  other  branches/' 

The  net  profits  arising  from  the  whole  business  go  to  the  company  funds  from 
which  the  capital  stock  was  contributed  as  above  stated,  and  then  are  used  with  the 
rest  of  the  funds,  of  course,  to  improve  the  soldiers^  mess  table.  All  of  these  trans- 
actions are  carried  on  by  the  Government  through  the  War  Department  under  a 
branch  of  the  Army  Regulations  promulgated  as  Post  Exchange  Regulations. 
Under  these  regulations  it  becomes  the  official  duty  of  certain  officers  at  the  post  to 
attend  to  the  general  direction  of  the  business  affairs  of  the  post  exchange,  includ- 
ing all  its  sections,  and  the  post  commander  and  other  officers  are  of  course  officially 
responsible  to  the  Government  for  the  management,  discipline,  and  order  of  the 
whole  matter.  Also,  the  Post  Exchange  Regulations  provided  for  enlisted  men  to 
be  detailed,  under  certain  circumstances,  as  salesmen,  etc.,  in  all  sections  of  the 
post  exchange,  including  the  canteen  section. 

Officers  in  command  of  camps,  forts,  reservations,  or  other  premises  used  for  mili- 
tary purposes  have  usually  exercised  the  authority  (when  people  desired  to  sell  to 
soldiers)  to  allow  them  to  come  on  the  premises  to  do  so,  or  to  refuse  to  allow  them 
such  privileges  in  their  discretion,  and  also  to  dictate  or  determine  what  those 
should  or  should  not  sell  who  were  permitted  to  come  on  the  premises. 

Your  attention  is  invited  to  section  17  of  the  act  entitled  "An  act  for  increasing 
the  efficiency  of  the  Army  of  the  United  States,  and  for  other  purposes,"  approved 
March  2,  1899.    It  is  as  follows : 

''That  no  officer  or  private  soldier  shall  be  detailed  to  sell  intoxicating  drinks,  as 
a  bartender  or  otherwise,  in  any  post  exchange  or  canteen,  nor  shall  any  other  per- 
son be  required  or  allowed  to  sell  such  liquors  in  any  encampment  or  fort  or  on 
any  premises  used  for  military  purposes  by  the  United  States;  and  the  Secretary  of 
War  is  hereby  directed  to  issue  such  general  order  as  may  be  necessary  to  carry  the 
provisions  of  this  section  into  full  force  and  effect.'' 

You  are  respectfully  requested  to  render  an  opinion  as  to  whether  this  statute  pro- 
hibits the  continuance  of  the  sale  of  beer  by  the  Government  in  the  canteen  sections 
of  the  post  exchanges  as  described  above,  except,  of  course,  that  no  officer  or  soldier 
can  be  put  on  duty  in  the  canteen  section  to  do  the  selling,  either  directly  or  indi- 
rectly, for  it  is  clear  that  the  law  prohibits  this. 
Very  respectfully, 

G.  D.  Meiklbjohn, 

Acting  Secretary  of  War. 
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To  which  he  made  the  following  reply : 

Department  of  Justice, 

fVashington,  D.  C,  ApHl  S,  1899. 
The  Secretary  of  War: 

Sir:  Section  17  of  the  act  entitled  ''An  act  for  increasing  the  efficiency  of  the 
Army  of  the  United  States,  and  for  other  purposes/'  approved  March  2, 1899,  pro- 
vides as  follows : 

"That  no  officer  or  private  soldier  shall  be  detailed  to  sell  intoxicating  drinks,  as 
a  bartender  or  otherwise,  in  any  post  exchange  or  canteen,  nor  shall  any  other  per- 
son be  required  or  allowed  to  sell  sach  liquors  in  any  encampment  or  fort  or  on  any 
premises  used  for  military  purposes  by  the  United  States;  and  the  Secretary  of  War 
is  hereby  directed  to  issue  such  general  order  as  may  be  necessary  to  carry  the  pro- 
visions of  this  section  into  full  force  and  e£fect." 

You  request  my  opinion  as  to  whether  the  statute  above  quoted  prohibits  the  con- 
tinuance of  the  sale  of  beer  by  the  Government  in  the  canteen  sections  of  the  post 
exchanges,  which  are  organized  and  maintained  at  the  various  army  posts  and 
encampments  throughout  the  United  States.  I  presume  that  by  ''beer''  you  mean 
a  particular  kind  of  intoxicating  drink,  and  what  I  shall  have  to  say  will  refer  to 
that  as  well  as  to  other  "intoxicating  drinks,"  that  being  the  phrase  used  by  the 
act  in  question. 

In  practice  the  Gk)vemmeut  commissary  stores  constituting  the  regulation  ration 
allowed  for  the  soldiers  in  each  company  are  required  by  the  War  Department  to  be 
issued  by  the  commissary  officer  to  the  commander  of  the  company,  and  the  com- 
mander of  the  company  is  (by  the  same  authority)  required  to  have  prepared  for  the 
mess  table  of  the  soldiers  only  such  portion  of  the  same  as  is  found  to  be  necessary 
at  the  time,  and  to  sell  the  remainder  and  thereby  constitute  a  "company  fund" 
from  which  to  supply  the  soldiers'  mess  table  with  desirable  food  not  contained  in 
the  commissary  stores  drawn  by  him  as  regulation  rations  from  the  commissary 
officer,  as  above  stated. 

At  every  jNMt  where  it  is  practicable  the  War  Department  requires  the  post  com- 
mander to  institute  a  post  exchange,  the  capital  stock  of  which  is  to  be  made  up  of 
contributions  from  the  said  funds  arising  out  of  the  said  sales  of  commissary  stores 
and  held  by  the  company  commanders,  as  above  stated,  and  known  as  company 
funds.  The  post  exchange  is  an  establishment  iu  which  all  articles  are  sold  such  as 
soldiers  usually  buy  with  the  money  they  spend  from  their  pay,  and  the  establish- 
ment is  divided  up  into  the  following  sections : 

"  (a)  A  well-stocked  general  store  in  which  such  goods  are  kept  as  are  usually 
required  at  military  posts,  and  as  extensive  in  number  and  variety  as  conditions 
will  justify;  (6)  a  well-kept  lunch  counter  supplied  with  as  great  a  variety  ot 
viands  as  circumstances  i>ermit,  such  as  tea,  coffee,  cocoa,  nonalcoholic  drinlu, 
soup,  tishy  cooked  and  canned  meats,  sandwiches,  pastries,  etc. ;  (o)  a  canteen  at 
which,  under  the  conditions  hereinafter  set  forth,  beer  and  light  wines  by  the  drink, 
and  tobacco,  may  be  sold';  (d)  reading  and  recreation  rooms,  supplied  with  books, 
periodicals,  and  other  reading  matter ;  billiard  and  pool  tables,  bowling  alley,  and 
facilities  for  other  pro]ier  indoor  games,  as  well  as  apparatus  for  outdoor  sports  and 
exercises,  such  as  cricket,  football,  baseball,  tennis,  etc. ;  a  well-equipped  gymna- 
sium, possessing  also  the  requisite  paraphernalia  for  outdoor  athletics.  At  small 
posts  it  may  he  impracticable  to  maintain  all  of  these  sections,  but  at  every  exchange 
there  should  be  no  less  than  two  departments— the  refreshment,  embracing  store, 
lunch  counter,  and  canteen;  and  the  recreation,  which  includes  all  the  other 
branches. " 

The  net  profits  arising  from  the  whole  business  go  to  the  company  frinds  from 
which  the  capital  stock  was  contributed,  as  above  stated,  and  then  are  used  with  the 
rest  of  the  funds,  of  course,  to  improve  the  soldiers'  mess  table.  All  of  these  trans- 
itions are  oaxried  on  by  the  Government  through  the  War  Department  under  a 
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branch  of  the  Army  Regulations  promulgated  as  Post  Exchange  Regulations.  Under 
these  regulations  it  becomes  the  official  duty  of  certiiui  officers  at  the  poet  to  attend 
to  the  general  direction  of  the  business  aflfairsof  the  post  exchange,  including  all  its 
sections,  and  the  post  commander  and  other  officers  are,  of  course,  offioiaUy^  responsi- 
ble to  the  GoYcmment  for  the  management,  discipline,  and  order  of  the  whole  mat- 
ter. Also,  the  Post  Exchange  Regulations  provided  for  enlisted  men  to  be  detailed, 
under  certain  circumstances,  as  salesmen,  etc.,  in  all  sections  of  the  post  exchange, 
including  the  canteen  section. 

Officers  in  command  of  camps,  forte,  reservations,  or  other  premises  used  for  mili- 
tary purposes  have  usually  exercised  the  authority  (when  people  desired  to  sell  to 
soldiers)  to  allow  them  to  come  on  the  premises  to  do  so,  or  to  refuse  to  allow  them 
such  privileges  in  their  discretion,  and  also  to  dictate  or  determine  what  those 
should  or  should  not  sell  who  were  permitted  to  oome  on  the  premises. 

The  post  exchange  thus  organized  and  conducted  is,  in  effect,  a  voluntary  associa- 
tion, similar  to  an  unincorporated  club,  the  officers  and  men  composing  the  garrison 
constituting  the  members  thereof,  and  the  rules  and  conduct  of  the  exchange  being 
under  the  regulation  and  supervision  of  the  War  Department. 

The  section  of  the  statute  referred  to  consists  of  three  parts  or  clauses,  namely : 

1.  That  no  officer  or  private  soldier  shall  be  detailed  to  sell  intoxicating  drinks,  as 
a  bartender  or  otherwise,  in  any  post  exchange  or  canteen; 

2.  Nor  shall  any  other  person  be  required  or  allowed  to  sell  such  liquors  in  any 
encampment  or  fort  or  on  any  premises  used  for  military  purposes  by  the  United 
States; 

3.  And  the  Secretary  of  War  is  hereby  directed  to  issue  such  general  order  as  may 
be  necessary  to  carry  the  provisions  of  this  section  into  full  force  and  effect. 

The  question  to  be  decided  is  whether  this  enactment  absolutely  prohibits  the  sale 
of  intoxicating  drinks  in  any  manner  or  by  any  person  in  any  post  exchange  or  can- 
teen, or  whether  its  effect  is  merely  to  modify  and  regulate  sales  of  intoxicating 
drinks  in  those  places  by  discontinuance  of  the  custom  heretofore  followed  of  detail- 
ing enlisted  men  as  salesmen  in  the  canteens. 

In  order  to  solve  this  question  and  determine  which  is  the  proper  construction,  it 
IS  not  permissible  to  resort  to  the  debates  in  Congress,  nor  to  refer  to  any  particular 
remarks  made  by  members  of  Congress  at  the  time  this  provision  was  before  that 
body  for  action.  It  is  a  rule  of  construction  that  what  may  be  called  the  parlia- 
mentary history  of  an  enactment  is  wisely  inadmissible  to  explain  its  meaning.  Its 
language  can  be  regarded  only  as  the  language  of  the  three  branches  of  the  Legisla- 
tive Establishment,  namely,  the  House  of  Representatives,  the  Senate,  and  the  Presi- 
dent, and  the  meaning  attached  to  it  by  its  fraraers,  or  by  the  members  of  either 
House,  can  not  control  the  construction  of  it.  The  opinion  held  or  expressed  by  one 
or  more  members  of  Congress  may  or  may  not  have  been  those  entertained  by  the 
more  than  four  hundred  members  who  gave  no  such  expression.  The  declaration  of 
some  and  the  assumed  acquiescence  of  others  therein  can  not  be  adopted  as  a  true 
interpretation  of  the  statute.    (Endlich  on  the  Interpretation  of  Statutes,  p.  41.) 

This  doctrine  of  construction  has  frequently  been  stated  and  applied  by  the 
Supreme  Court  of  the  United  States.  See  Unit-ed  States  r.  Freight  Association  (166 
U.  S.,  290,  318),  where  the  earlier  cases  in  that  court  are  cited,  and  the  following 
language  is  used  by  Mr.  Justice  Peckham : 

'^Debates  in  Congress  are  not  appropriate  sources  of  information  fVom  which  to 
discover  the  meaning  of  the  language  of  a  statute  passed  by  that  body.  The  reason 
is  that  it  is  impossible  to  determine  with  certainty  what  construction  was  put  upon 
an  act  by  the  members  of  a  legislative  body  that  passed  it  by  resorting  to  the 
s][>eeches  of  individual  members  thereof.  Those  who  did  not  speak  may  not  have 
agreed  with  those  who  did,  and  those  who  spoke  might  differ  ftom  each  other,  the 
result  being  that  the  only  proper  way  to  construe  a  legislative  act  is  ftt>m  the  lan- 
guage used  in  the  art,  and,  upon  occasion,  by  a  resort  to  the  history  of  the  times 
when  it  was  passed. '^ 


Digiti 


ized  by  Google 


REPORT  OP  THE  SECRETARY  OP  WAR.  91 

Another  role  of  interpretation  that  most  be  applied  in  the  constmction  of  this 
Btatnte  is  that  no  part  of  an  act  shall  he  regarded  as  meaningless  or  superfluous  if  a 
constmction  can  be  legitimately  found  which  will  preserve  it  and  make  it  eflectual. 
A  construction  of  a  statute  which  would  leave  without  effect  any  part  of  the  lan- 
guage should  not  be  made,  unless  it  is  otherwise  impossible  to  give  a  reasonable  and 
oonsistent  construction  of  the  act.  It  is  to  be  presumed  that  in  enacting  a  law  the 
legislature  means  precisely  what  it  says,  and  the  effort  of  the  interpreter  should  be 
to  give  force  and  effect  to  every  word,  paragraph,  and  section  of  the  act.  (Endlioh 
on  the  Interpretation  of  Statutes,  p.  29.) 

If  this  act  was  Intended  to  be  entirely  prohibitory  of  the  sale  of  intoxicating 
drinks  in  jNMt  exchanges  or  canteens,  as  well  as  in  encampments,  forts,  and  other 
premises  used  for  military  purposes,  then,  to  say  the  least,  Congress  use<l  a  very 
circuitous  route  to  reach  that  point,  and  employed  many  superfluous  words  to  enact 
a  simple  provision,  which  could  have  been  stated  in  a  single  sentence  declaring  that 
hereafter  no  intoxicating  drinks  should  be  dealt  in  or  sold  in  any  post  exchange 
or  canteen,  or  any  premises  used  for  military  purposes  by  the  United  States.  The 
act  does  not  make  any  such  declaration.  On  the  contrary,  the  first  clause  merely 
forbids  the  detail  of  an  officer  or  private  soldior  to  act  as  a  bartender,  or  otherwise, 
in  the  sale  of  intoxicating  drinks  in  any  post  exchange  or  canteen.  Why  specify 
officers  and  private  soldiers  as  forbidden  if  it  was  intended  to  forbid  the  traffic  by 
all  other  persons!  The  designation  of  one  class  of  individuals  as  forbidden  to  do  a 
certain  thing  raises  a  Just  inference  that  all  other  classes  not  mentioned  are  not  for- 
bidden. A  declaration  that  soldiers  shall  not  be  detailed  to  sell  intoxicating  drinks 
in  iKMt  exchanges  necessarily  implies  that  such  sale  is  not  unlawful  when  conducted 
by  others  than  soldiers.  If  a  statute  were  to  provide  that  no  liquors  should  be 
sold  to  minors  in  any  saloon,  would  not  every  one  infer  that  the  enactment  was 
predicated  upon  a  state  of  law  which,  as  to  others  than  minors,  allowed  the  sale 
of  liqnor  in  saloons  f  As  all  parts  of  the  act  must  be  given  effect  according  to 
their  natural  sense  and  meaning,  if  possible,  it  becomes  necessary  to  attach  to  this 
first  clause,  therefore,  a  signification  which  implies  that  the  sale  of  liqnor  in  post 
exchanges  is  not  unlawful  when  conducted  by  others  than  soldiers.  Certainly, 
standing  by  itself,  it  can  receive  no  other  or  broader  meaning  than  that  officers  or 
private  soldiers  are  not  to  be  detailed  to  sell  intoxicating  drinks. 

But  the  sale  of  intoxitating  drinks  in  post  exchanges  and  canteens  is  not  the 
only  method  in  which  those  commodities  are  supplied  upon  premises  used  for  mili- 
tary purposes.  As  is  stated  above,  officers  in  command  of  encampments,  forts,  res- 
ervations, and  other  premises  have  usually  exercised  the  authority  to  allow  persons 
to  come  upon  the  premises  and  sell  intoxicating  drinks  to  soldiers,  or  have  exercised 
the  discretion  of  refusing  such  privilege.  The  second  clause  would  seem  to  relate 
particularly  to  this  class  of  persons  and  to  this  custom.  Given  its  full  effect,  it  for- 
bids any  such  license  or  permission  to  be  granted  hereafter  by  any  military  officer. 
I  do  not  think  that  the  second  clause  of  the  section  is  intended  to  modify  or  affect 
in  any  way  the  sale  of  intoxicating  drinks  in  the  post  exchanges  or  canteens.  That 
is  dealt  with  and  covered  by  the  first  clause.  The  second  clause  relates  entirely  to 
a  different  matter. 

Strength  is  given  to  this  proposition  by  the  third  clause,  which  directs  the  Secre- 
tary of  War  to  issue  such  general  order  as  may  be  necessary  to  carry  the  provisions 
of  this  section  into  full  force  and  effect.  If  the  section  was  intended  to  be  an  abso- 
lute prohibitory  act,  preventing  the  sale  of  intoxicating  drinks  on  all  Government 
premises  occupied  for  military  purposes,  then  it  would  execute  itself  and  would 
require  no  general  order  f^om  the  Secretary  of  War  or  fh>m  anyone  else.  In  the  face 
of  a  general  prohibitory  section  of  that  kind,  such  sales  would  be  unlawful,  and 
the  order  of  the  Secretary  would  not  in  any  way  enhance  their  illegality.  If,  how- 
ever, that  interpretation  be  adopted  which  separates  the  first  and  second  clauses  and 
makes  the  second  refer  only  to  sales  by  persons  not  connected  with  post  exchanges 
or  canteens,  then  the  third  clause  of  the  section  becomes  intelligible  and  appropri- 
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ate,  aud  applies  to  the  future  sales  in  post  exchangeB  or  canteens.  The  act  having 
forbidden  the  employment  of  soldiers  as  bartenders  or  salesmen  of  intoxicating 
drinks,  it  would  be  lawful  and  appropriate  for  the  managers  of  the  post  exchanges 
to  employ  civilians  for  that  purpose.  Of  course,  employment  is  a  matter  of  con- 
tract and  not  of  requirement  or  permission.  The  regulation  of  the  post  exchanges 
and  canteens  being  within  the  power  of  the  Secretary  of  War,  the  act  means  that 
he  shall  by  order  modify  the  regulations  upon  that  subject  so  as  to  make  them  con- 
sistent with  the  provisions  of  this  act.  To  that  end  it  will  be  requisite  that  he  shall 
determine  the  question  of  the  persons  who  may  be  employed  in  the  post  exchanges 
and  such  other  conditions  and  requirements  in  connection  therewith  as  his  good 
judgment  may  dictate. 

The  result  of  these  reflections  is,  then,  that  this  section  does  not  prohibit  the  con- 
tiuuance  of  the  sale  of  intoxicating  drinks  through  the  canteen  sections  of  the  post 
exchanges  as  heretofore  organized  and  carried  on,  except  that,  of  course,  no  officer 
or  soldier  can  be  put  on  duty  in  the  canteen  section  to  do  the  selling,  either  directly 
or  indirectly.  This  latter  the  law  clearly  prohibits. 
Very  respectfully, 

John  W.  Griggs,  Attorney-General, 

In  accordance  with  this  opinion  an  order  was  published  to  the  Army,  quoting  the 
opinion  of  the  Attorney-General  as  above  cited,  and  concluding  as  follows : 

General  Orders,  \  Headquarters  of  the  Armt, 

>  .  Adjutant-General's  Office, 

No.  69.  J  Washington,  ApHl  12,  1899, 

1.  The  following  opinion  of  the  Attorney-General,  and  orders  of  the  Secretary  of 

War  based  thereon,  are  publisbetl  lor  the  information  and  guidance  of  all  concerned : 

«  *  #  «  *  tt  « 

2.  The  provision  of  paragraph  3  of  the  post  exchange  regulations  (Greneral  Orders, 
No.  46, 1895,  from  this  office),  to  the  efiect  that  ''in  establishing  a  new  exchange, 
and  at  posts  where  the  business  is  small  the  steward  and  attendants  may  be  enlisted 
men,''  is  revoked  so  far  as  the  canteen  section  is  concerned,  so  that  the  said  para- 
graph will  hereafter  be  authority  for  the  employment  of  civilians  only  in  the  can- 
teen. So  much  of  paragraph  10  of  the  said  exchange  regulations  as  requires  that 
'*the  canteen  must  be  in  a  room  used  for  no  other  purpose,  and,  when  practicable,  in 
a  building  apart  from  that  in  which  the  recreation  and  reading  rooms  are  located; 
the  sale  of  beer  must  be  limited  to  week  days,  and  the  beer  consumed  upon  the 
premises;"  and  that  **the  practice  known  as  'treating'  will  not  be  permitted,"  is 
amended  by  the  additions  thereto  of  the  provisions  that  no  officer  shall  he  assigned, 
nor  any  private  soldier  detailed,  to  sell  intoxicating  drinks,  as  a  bartender  or  otheneise,  in 
any  post  exchange,  or  canteen,  and  that  such  sales  shall  he  made  only  by  civilians  employed 
for  that  purpose;  and  the  requirements  of  said  paragraph  10  of  the  exchange  regu- 
lations, to  the  effect  that  "  the  sale  or  use  of  ardent  spirits  in  any  branch  of  the  exchange 
is  strictly  prohibited,"  is  emphasized,  and  also  extended  so  as  to  apply  to  any  encamp- 
ment or  fort  or  premises  used  for  military  purposes. 

3.  No  person  shall  be  required,  permitted,  or  allowed  to  sell  liquors  of  any  kind, 
character,  or  description  in  any  encampment  or  fort  or  any  premises  used  for  military 
purposes  by  the  United  States;  and  commanding  officers  are  especially  enjoined  to 
see  that  this  prohibition  is  strictly  enforced,  and  that  the  sales  of  liquors  in  the 
canteens  are  confined  to  the  sales  of  beer  and  light  wines  by  civilians  employed  in 
the  canteen  for  the  purpose  by  the  proper  Government  authorities. 

By  command  of  Major- General  Miles : 

H.  C.  CORBIN,  Adjutant' General, 

At  the  same  time,  and  for  the  purpose  of  informing  himself  as  to  the  views  of  the 
Army  concerning  the  question,  the  following  letter  was,  by  direction  of  the  Secretary 
of  War,  sent  to  the  commanding  officer  of  every  troop,  battery,  company,  and  regi- 
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ment  in  the  Aimy ,  and  under  date  of  May  31, 1899,  a  similar  letter  was  sent  to  some- 
thing over  five  hundred  of  the  oldest  noncommissioned  officers  of  the  Army : 

Hbadquarters  of  the  Army, 
Adjutant  General's  Office, 

Washington,  May  f ,  1899, 

Sir  :  The  recent  legislation  (section  17  of  the  act  approved  March  2,  1899)  in  the 
matter  of  the  sale  of  liquors  by  post  exchanges  and  the  interpretation  thereof  by  the 
Attorney-General  (General  Orders,  No.  69,  of  1899),  together  with  what  can  not  be 
regarded  as  other  than  an  abuse  of  the  privileges  accorded  by  the  Exchange  Regula- 
tions by  certain  undisciplined  organizations  during  the  recent  war  with  Spain,  have 
caused  considerable  criticism  of  the  exchange  feature  of  the  Army  administration. 

With  a  view  to  a  proper  understanding  of  the  situation,  the  Secretary  of  War 
desires  that  commanding  officers  of  every  troop,  battery,  company,  and  regiment  in 
your  command  be  called  ui>on  for  a  report,  based  upon  his  experience  and  observa- 
tion, as  regards  the  benefit  or  injury  to  the  Army  in  point  of  temperance,  morality 
and  discipline  as  a  result  of  the  exchange  system,  and  particularly  as  to  the  sale  of 
beer. 

It  has  been  publicly  asserted  by  the  opponents  of  the  exchange  system  that  officers 
of  the  Army  are  restrained  from  expressing  their  true  opinion  on  the  subject  by 
reason  of  the  belief  that  the  War  Department  has  determined  to  maintain  the 
exchange  in  spite  of  opposition.  The  Secretary  desires  that  such  an  impression  be 
at  once  dispelled.  In  these  reports,  as  long  as  they  do  not  violate  good  taste  and 
official  decorum,  the  utmost  latitude  of  opinion  is  invited,  in  order  that  the  Secretary 
may  be  in  a  position  to  place  before  Congress  at  the  next  session  a  correct  report  ot 
the  merits  and  defects  of  the  exchange  system,  as  seen  by  those  who  are  best  qualified 
to  judge. 

In  order  that  the  replies  to  these  inquiries  may  be  as  uniform  as  possible,  they 
will  be  made  ui>on  the  accompanying  form,  a  supply  of  which  has  been  sent  you 
under  separate  cover  for  distribution. 
Very  respectfully, 

H.  C.  CORBIN, 

Acifutant-General. 

HfTERBOGATOBIES  REQARDINQ  THE  MERITS  OP  THE  EXCHANGE  SYSTEM,  A8 
CALLED  FOR  IN  THE  FOREGOING  LETTER,  TO  BE  ANSWERED  BY  COMMANDING 
OFFICERS. 

What  opportunity,  if  any,  have  you  had  to  observe  the  workings  of  the  canteen 
feature  of  the  exchange  system  f 

What,  in  your  opinion,  has  been  its  effect  upon  the  morality  of  the  enlisted  menf 

What  upon  the  discipline! 

So  £ar  as  your  observation  has  gone,  have  desertions  increased  or  lessened  since  its 
introduction  f 

Are  trials  by  courts-martial  more  or  less  frequent! 

Has  drunkenness  increased  or  lessened  f 

In  your  opinion,  does  the  opportunity  to  procure  beer  on  the  poet  or  in  camps 
have  any  effect  upon  the  efforts  of  enlisted  men  to  procure  intoxicants  outside! 

What,  in  your  opinion,  would  be  the  effect  of  an  absolute  prohibition  of  the  sale  of 
beer  in  the  Army! 

Are  you  in  favor  of  such  prohibition,  or  are  you  in  favor  of  the  exchange  as 
conducted  at  present,  and  with  a  view  to  its  continual  improvement  along  the  same 
lines! 

How  can  the  exchange  system  be  improved! 

Make  any  additional  observations  calculated  to  fully  inform  the  Secretary  of  your 
views  in  general  upon  the  subject. 
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To  these  inquiries  about  one  thousand  replies  have,  up  to  the  present  time,  been 
received.  Quite  a  number  of  commands  in  the  Philippine  Islands,  serving  at  some 
distance  from  headquarters,  have  not  as  yet  responded. 

To  the  question  **  What,  in  your  opinion,  has  been  the  e£fect  of  the  canteen  feature 
of  the  exchange  system  upon  the  morality  of  the  enlisted  men  f  '*  582  commissioned 
officers  and  483  noncommissioned  officers  have  replied.  Of  this  number,  477  commis- 
sioned officers  and  415  noncommissioned  officers  (892)  have  remarked  that,  in  their 
opinion,  its  effect  has  been  beneficial;  17  commissioned  officers  and  18  noncommis- 
sioned officers  (35),  that  it  has  been  detrimental;  12  commissioned  officers  and  17  non- 
commissioned officers  (29),  that  its  effect  is  doubtflil;  62  commissioned  officers  and 
28  noncommissioned  officers  (90),  that  it  has  had  no  effect;  and  14  conmussioned 
officers  and  5  noncommissioned  officers  (19),  that  they  have  not  had  sufficient  expe- 
rience to  enable  them  to  form  an  opinion. 

To  the  question  ''What,  in  your  opinion,  has  been  its  effect  upon  the  discipline  of 
the  enlisted  menf  510  commissioned  officers  and  398  noncommissioned  officers  (908) 
have  replied  that  it  has  resulted  in  improvement  of  the  discipline ;  19  commissioned 
officers  and  21  noncommissioned  officers  (40),  that  it  has  been  detrimental ;  8  com- 
missioned officers  and  19  noncommissioned  officers  (27),  that  its  effect  is  doubtful; 
33  commissioned  officers  and  38  noncommissioned  officers  (71),  that  it  has  had  no 
effect;  and  12  commissioned  officers  and  7  noncommissioned  officers  (19),  that  they 
have  not  had  sufficient  experience  to  enable  them  to  form  an  opinion. 

To  the  question  "So  far  as  your  observation  has  gone,  have  desertions  increased 
or  lessened  since  its  introduction  f ''  345  commissioned  officers  and  394  noncommis- 
sioned officers  (739)  have  replied  that  desertions  have  decreased;  4  commissioned 
officers  and  2  noncommissioned  officers  (6),  that  they  have  increased;  31  commis- 
sioned officers  and  18  noncommissioned  officers  (49),  that  its  effect  on  desertions  is 
doubtful;  79  conmiissioned  officers  and  37  noncommissioned  officers  (116),  that  it 
has  had  no  effect;  and  123  commissioned  officers  and  82  noncommissioned  officers 
(155),  that  they  are  unable  to  state. 

To  the  question  '*Are  trials  by  courts-martial  more  or  leas  frequent  since  the  intro- 
duction of  the  canteen  feature  of  the  exchange  system  f"  425  conmiissioned  officers 
and  400  nonconmiissioned  officers  (825)  have  replied  that  they  are  less  frequent;  8 
commissioned  officers  and  12  noncommissioned  officers  (20),  that  they  are  more  fre- 
quent; 27  commissioned  officers  and  11  noncommissioned  officers  (38),  that  it  is 
doubtful;  27  commissioned  officers  and  16  noncommissioned  officers  (43),  that  there 
is  no  difference;  and  95  commissioned  officers  and  44  noncommissioned  officers  (139),' 
that  they  do  not  know. 

To  the  question  "Has  drunkenness  increased  or  lessened  since  the  introduction  of 
the  canteen  feature  of  the  exchange  system  f"  480  commissioned  officers  and  429  non- 
commissioned officers  (909)  have  replied  that  it  has  decreased ;  9  commissioned  offi- 
cers and  11  noncommissioned  officers  (20),  that  it  has  increased;  16  commissioned 
officers  and  17  noncommiBsioned  officers  (33),  that  there  is  no  difference;  and  77 com- 
missioned officers  and  26  noncommissioned  officers  (103),  that  they  do  not  know. 

To  the  question  "In  your  opinion,  does  the  opportunity  to  procure  beer  on  the  post 
or  in  camps  have  any  effect  upon  the  efforts  of  enlisted  men  to  procure  intoxicants 
outsider'  551  conmiissioned  officers  and  429  noncommissioned  officers  (980)  have 
replied  that  it  lessens  such  efforts;  6  commissioned  officers  and  5  noncommissioned 
officers  (11)  that  it  increases  them;  18  commissioned  officers  and  43  noncommissioned 
officers  (61)  that  it  does  not  have  any  effect;  and  7  commissioned  officers  and  6  non- 
commissioned officers  (13)  that  they  do  not  know. 

To  the  question  "What,  in  your  opinion,  would  be  the  effect  of  an  absolute  pro- 
hibition of  the  sale  of  beer  in  the  Armyf'  and  the  question,  "Are  yon  in  favor  of 
such  prohibition,  or  are  you  in  favor  of  the  exchange  as  conducted  at  present,  and 
with  a  view  to  its  continual  improvement  along  the  same  lines f  517  commissioned 
officers  and  464  noncommiasioned  officers  (981)  have  replied  in  favor  of  the  canteen; 
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17  commissioned  officers  and  19  noncommissioned  officers  (36)  in  favor  ot  aosoxute  pro- 
liibition;  and  3  commissioned  officers,  donbtfhl.    These  latter  qnestions,  containing 
as  they  do  the  gist  of  the  inquiry,  the  responses  are  given  below  by  each  person 
replying,  and  in  the  language  of  his  reply. 
Very  respeotftilly, 

H.  0.  CoRBiN;  AdJutanUGeneral, 

NoTK. — The  remarks  that  follow  are  almost  entirely  from  commanding  officers  of 
companies,  troops,  batteries,  and  regiments,  the  pnrpose  having  been  to  ascertain  the 
views  of  officers  in  immediate  command  of  troops,  and  from  noncommissioned  officers 
of  long  service  in  the  ranks,  and  who  are  thus  in  a  position  to  observe  the  practical 
workings  of  the  canteen  system  and  its  effect  upon  the  administration  of  the  Army. 
The  remarks  of  officers  and  others  who  do  not  come  within  this  class  have  been  vol- 
untarily rendered.  The  absence,  therefore,  of  any  opinion  from  general  and  staff 
officers,  or  firom  subalterns,  as  a  rule^  is  no  indication  that  they  are  opposed  to  the 
canteen  or  that  they  have  failed  to  respond,  but  merely  that  their  opinions,  for  the 
reasons  above  given,  have  not  been  required. 


Headquartbrs  Department  ov  the  Lakes, 

ChioagOy  III,,  June  S,  1899, 
Ai>jijtant-Gkneral,  U.  S.  A., 

WcL9hingi(mf  D,  C, 

General:  I  have  the  honor  to  transmit  9  reports  in  answer  to  interrogatories  as 
to  the  post-exchange  system.  It  will  be  noted  that  the  reports  are  in  absolute  accord 
in  answers  to  questions  and  in  commendation  of  the  system.  While  serving  in  Luzon 
I  had  at  different  times  24  organizations  under  ray  command ;  8  of  the  regular  estab- 
lishment and  16  of  volunteer  commands.  Nearly  all  of  these  organizations  estab- 
lished post  exchanges  for  themselves,  and  only  two,  I  think,  did  not  authorize  the  sale 
of  beer.  This  practical  unanimity  in  favor  of  permitting  men  to  buy  and  use  beer 
under  proper  restrictions  in  their  own  canteen,  was  th»  result  of  experience  in  this, 
that  the  intoxicants  sold  by  the  natives  to  the  soldiers  were  poisonous.  Even  the 
water  which  diluted  the  native  gin,  called  bino,  was  full  of  deadly  organic  matter. 

As  far  back  as  1876  I  began,  both  officially  and  through  military  publications,  to 
argue  in  favor  of  regimental  canteens  and  against  the  old  sutler  system  then  in 
vogue.  At  that  time  the  sutlers,  to  save  the  cost  of  transportation,  use  to  bring  to 
their  frontier  sutler  stores  barrels  of  high  wine,  from  which  they  would  make  three 
barrels  of  adulterated  whisky  to  sell  to  soldiers.  To  circumvent  the  custom  of  allow- 
ing them  33  per  cent  on  their  wholesale  purchase,  would  produce  false  bills  of  sale 
before  the  post  councils.  They  charged  exorbitant  charges  and  made  enormous 
pro6ts;  generally  had  both  officers  and  soldiers  in  their  debt,  and  often  obtained  or 
held  their  places  by  bribery  or  corruption. 

The  post  exchange  was  introduced  to  supplant  this  abomination.  About  1884  I 
established  a  regimental  canteen  for  the  garrison  at  Fort  D.  A.  Russell.  About  1883 
Colonel  Morrow  had  established  a  post  canteen  nt  Vancouver  Barracks.  On  assum- 
ing command  at  Fort  D.  A.  Russell  in  1886,  I  changed  the  post  to  a  regimental  can- 
teen. Before  doing  this,  I  had  the  police  report  to  me  the  kind  of  temptations  to 
which  the  men  were  exposed  in  the  sun*onnding  dives  and  saloons.  I  found  that  in 
some  of  them  women  served  their  customers  draped  only  in  a  single  garment.  Even 
in  less  degraded  resorts  the  men  heard  vulgar  songs  and  were  waited  on  by  pretty 
female  beer  slingers.  Years  after,  in  Alaska,  I  found  that  degraded  women  sat  in 
windows  along  the  public  streets  and  exposed  their  naked  breasts  to  the  passers-by. 
It  seemed  to  me,  therefore,  that  it  was  our  duty  to  protect  our  soldiers  from  such 
dangers  and  temptations.  I  know  of  no  better  method  than  to  make  camp  life 
attractive,  or  at  least  endurable,  by  keeping  our  soldiers  within  their  limits. 
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The  post  exchange  may  not  be  an  ideal  place  or  a  perfect  method,  but  we  should 
take  the  world  as  it  is  and  men  as  they  are.  Sumptuary  laws  have  always  been  incon- 
sistent with  the  personal  privileges  of  the  citizen.  The  soldier  is  a  citizen  who  only 
giv^es  up  such  of  his  rights  as  a  citizen  as  are  inconsistent  with  the  performance  of 
the  duty  he  obligates  himself  to  perform.  There  is  nothing  in  a  soldier's  contract 
of  enlistment  that  gives  him  warning  that  he  will  have  to  give  up  a  harmless  indul- 
gence to  please  a  combination  of  sentimental  philanthropists.  Soldiers  who  can 
not  be  treated  as  men  are  not  fit  to  wear  the  uniform  of  their  country. 
Very  respectfully,  your  obedient  servant, 

Thomas  M.  Anderson, 
Major-General  Volunteer b,  Commanding, 


Hkaik^uartbrs  Department  ok  Dakota, 

St,  Paul,  Minn,,  July  S,  1899. 
The  Adjutant-General,  U.  S.  A., 

Waehington,  D.  C, 

Sir:  In  compliance  with  letter  of  May  11,  1899,  from  your  office,  I  have  the  honor 
to  forward  replies  to  interrogatories  regarding  the  merits  of  the  exchange  system  by 
commanding  officers  of  all  troops,  companies,  and  regiments  in  this  department, 
except  that  of  the  commanding  officer  of  Company  K,  Twenty- fourth  Infantry,  who 
with  his  company  left  Fort  Assinniboine,  Mont.,  June  26,  1899,  for  the  Presidio  of 
San  Francisco,  Cal.,  without  reporting.  All  inclosed  papers  are  strongly  in  favor 
of  the  exchange  system,  and  I  heartily  concur  with  them,  believing  it  to  be  for  the 
best  interests  of  the  service  to  continue  the  system  for  the  benefit  of  the  enlisted 

Very  respectfully,  J.  F.  Wade, 

Brigadier-Oeneral,  Commanding, 


Headquarters  Department  of  the  Missouri, 

Omaha,  Nehr,,  June  t9, 1899, 
The  Adjutant-Qeneral,  U.  S.  A., 

Washington,  D.  C, 

Sir:  I  have  the  honor  to  inclose  herewith  reports  of  the  various  commanding 
officers  of  organizations  belonging  to  or  serving  in  this  department,  same  being 
replies  to  interrogatories  regarding  the  merits  of  the  exchange  system  called  for  by 
your  circular  letter  of  May  2, 1899.  The  reports  are  complete,  except  from  Fort  Reno, 
Okla.,  and  Fort  Riley,  Kans.,  which,  through  error,  were  forwarded  by  the  respec- 
tive post  commanders  direct  to  your  office. 

A  careful  examination  of  all  the  replies  to  the  interrogatories  herewith  gives  the 
following  as  a  summary  of  the  opinions  of  the  difierent  commanders. 

'^What  opportunity,  if  any,  have  you  had  to  observe  the  workings  of  the  canteen 
feature  of  the  exchange  system  f  " 

Answer.  All  officers  have  been  afforded  ample  opportunity  to  observe  its  workings. 

^'What,  in  your  opinion,  has  been  its  effect  upon  the  morality  of  the  enlisted 
menf" 

Answer.  It  is  the  enlisted  men's  social  club,  and  they  have  not  so  great  a  desire  to 
visit  disorderly  places  outside  the  limits  of  the  poets  as  under  the  old  system.  Their 
self-esteem  has  increased  and  their  morality  improved. 

"What upon  disciplined 

Answer.  It  has  had  a  very  beneficial  effect  and  has  been  a  potent  element  in 
assisting  company  commanders  in  disciplining  their  men. 

''  So  far  as  your  observation  has  gone,  have  desertions  increased  or  lessened  since 
its  introduction  f' 
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Answer.  Lessened;  dae,  iu  a  large  measure,  to  the  exchange  system  providing 
legitimate  amusement,  etc.,  bringing  to  the  enlisted  men  some  of  the  conyeniences 
of  the  "mess''  or  "club"  of  the  officer  or  civilian. 

'Are  trials  by  courts-martial  more  or  less  frequent  f  " 

Answer.  They  are  less  frequent,  and  offenses  are  of  less  serious  nature. 

"  Has  drunkenness  increased  or  lessened  f  " 

Answer.  There  has  been  a  most  marked  decrease  in  drunkenness,  and  much 
remarked  upon  by  all  of  the  older  officers.  Nearly  all  drunkenness  at  present  can 
be  traced  to  strong  liquor  purchased  outside  of  the  limits  of  the  post. 

"In  your  opinion,  does  the  opportunity  to  procure  beer  at  the  post  or  in  camps 
have  any  effect  upon  the  efforts  of  enlisted  men  to  procure  intoxicants  outside?" 

Answer.  It  materially  lessens  the  efforts  of  a  great  majority  of  the  men  to  procure 
intoxicants  outside  of  the  post.  The  fact  that  the  profits- of  the  canteen  are  used  for 
the  benefit  of  the  men  naturally  inclines  them  to  spend  their  money  in  the  poet 
instead  of  outside. 

^' What,  in  your  opinion,  would  be  the  effect  of  an  absolute  prohibition  of  the  sale 
of  beer  in  the  Army  f  " 

Answer.  That  intoxicants  would  be  secured  clandestinely ;  men  would  visit  resorts 
outside,  where  other  and  worse  temptations  would  meet  -them ;  produce  serious  dis- 
content; deprive  them  of  a  fund  which  procures  them  many  benefits;  increase 
drunkenness,  immorality,  and  insubordination;  cause  the  estabUshment  of  innumer- 
able drinking  places  of  disreputable  character  at  each  post. 

"Are  you  in  favor  of  such  prohibition,  or  are  you  in  favor  of  the  exchange  as  con- 
ducted at  present,  and  with  a  view  to  its  continual  improvement  along  the  same 
lines  t" 

Answer.  The  exchange  as  now  conducted  is  conducive  to  the  contentment  and 
welfare  of  the  men. 

"  How  can  the  exchange  system  be  improved  f  " 

Answer.  By  receiving  full  support  and  making  it  in  its  fullest  sense  the  enlisticd 
men's  club. 

"Make  any  additional  observations  calculated  to  fully  inform  the  Secretary  of 
your  views  in  general  upon  the  subject." 

Answer.  Improvements  along  the  lines  of  morality  and  discipline  have  been 
marked;  a  material  benefit  to  the  soldiers  and  service.  It  has  been  an  essential 
feature  for.  the  prevention  of  desertion.  Under  the  old  system  men  would  visit 
saloons  outside  of  the  post,  overstay  their  passes,  or  absent  themselves  without 
leave  and  receive  punishment  accordingly.  It  enables  men  and  officers  to  purchase 
the  ordinary  articles  of  commerce  at  a  much  less  cost  than  they  can  be  purchased 
elsewhere.  The  men  get  the  benefit  of  whatever  profits  are  made,  not  only  in  the 
improvement  of  their  mess,  but  in  barrack  conveniences,  and  in  prizes  for  athletic 
contests. 

The  foregoing  embodies,  in  a  general  way,  my  own  opinions. 
Very  respectfidly,  your  obedient  servant, 

H.  C.  Mbrriam, 
Brigadier-Generalj  Commanding. 


"WHAT,  nr  TOUB  OFIHIOir,  WOULD  BE  THE  EFFECT  OF  AH  ABSOLUTE  FBOHIBI- 
TIOH  OF  THE  SALE  OF  BEER  IN  THE  ABMT1  ABE  YOU  DT  FAVOR  OF  SUCH 
FBOHIBITIOir,  OR  ABE  YOU  IH  FAVOR  OF  T^  EXCHAKOE  AS  CONDUCTED  AT 
FBE8ENT,  AND  WITH  A  VIEW  TO  ITS  CONTINUAL  UiPBOVEXENT  ALONO  THE 
SAME  IINESI'' 

An  increase  of  drunkenness  and  a  decrease  of  comforts  at  the  posts.  The  returns 
from  the  sale  of  beer  are  very  useful  in  buying  food  for  the  messes  and  small  con- 
veniencee  for  the  men.  I  am  in  favor  of  the  exchange  aa  conducted  at  present,  with 
a  Tiew  to  its  continual  improvement. 
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It  is  my  opiniou  that  the  poet  exchange,  properly  conduoted,  is  a  very  valuable 
part  of  the  post  life  in  the  United  States.  The  post  exchange  is  a  place  where  the 
men  of  the  various  commands  at  a  post  can  meet,  and,  with  proper  separate  rooms 
for  the  noncommissioned  officers  and  men,  under  proper  supervision,  the  post  exchange 
becomes  a  social  club,  harmless,  and  of  great  help  in  affording  a  means  of  recreation, 
to  the  detriment  of  the  neighboring  saloons.  I  think  that  every  effort  should  be  made 
to  provide  ''soft  drinks"  of  all  kinds  and  light  reft«shments.  If  a  soldier  knows 
that  he  can  get  beer  at  the  post  exchange,  if  he  wants  it,  he  will  go  there,  and 
frequently  will  not  want  beer  at  all,  but  will  take  other  refreshments  instead.  Care, 
judgment,  and  tact  are  required  in  the  exchange  officer,  and  on  the  part  of  the 
supervising  officials. 

W.  M.  Black, 
LieuienanUCoUmel,  Chief  Engineer,  Deparintent  of  Havana. 

Havana,  Cuba,  Ma^  18, 1899, 

Increased  absenteeism ;  increased  drunkenness ;  increased  trial  by  summary  and 
other  courts-martial.  I  am  not  in  favor  of  prohibition.  I  am  in  favor  of  the 
exchange  as  generally  conducted  on  military  reservations  in  the  United  States  prior 
to  the  outbreak  of  the  Spanish-American  war. 

No  diminution  of  discipline  results  from  the  maintenance  of  a  properly-conducted 
post  exchange.  In  all  countries,  in  every  civilized  army,  in  all  ages,  human  beings 
have  desired  and  obtained  some  kind  of  stimulant,  either  alcoholic,  spirituous, 
vinous,  or  fermented.  Men  always  have  and  will  always  want  some  kind  of  liquor. 
It  is  better  to  recognize  and  provide  for  this  demand  by  such  restrictions  as  the  pres- 
ent post-exchange  system  than  to  make  a  futile  attempt  to  obliterate  the  demand  by 
abolishing  the  post  exchange. 

From  1867  to  1871  I  was  stationed  at  Fort  Dodge,  Kans.  At  no  time  during  this 
period  was  any  point  of  the  railroad  nearer  than  100  miles  distant.  Apart  from 
Indians,  the  nearest  human  residents* were  at  Fort  Larned,  over  50 miles  away.  The 
next  nearest  post  was  Fort  Hays,  about  100  miles  from  Fort  Dodge.  Fort  Dodge 
was  garrisoned  by  officers  of  infantry  and  cavalry,  who  appreciated  the  fact  that  the 
illicit  whisky  traffic  maintained  with  the  Indians  by  irresponsible,  nomadic  pelt 
hunters  and  Indian  traders  occasioned  theft,  arson,  and  conflict. 

The  army  officers  made  every  effort  to  prevent  or  limit  the  whisky  supply,  both 
to  Indians  and  our  own  soldiers.  The  invariable  law  of  trade  ensued.  It  was 
simply  a  question  of  supply  and  demand.  The  Indians  would  give  and  "did  give  a 
pony  worth  $30  for  a  gallon  of  whisky  that  was  not  worth  $2.  They  gave  a  buffalo 
robe  worth  $6.50  for  a  quart  of  this  kind  of  whisky.  They  traded  wolf,  coyote, 
and  other  pelts  at  the  same  rate.  The  illicit  traders  cached  their  barrels  and  ped- 
dled from  kegs. 

We  did  not  stop  the  traffic,  because  we  could  not. 

What  the  United  States  Army  could  not  do  at  this  isolated  post  can  not  be  done 
by  any  community.  The  principal  objection  upon  the  part  of  theorists  and  radiq^ls 
to  the  recognition  of  a  post  exchange  appears  to  be  based  upon  the  fact  that  the  sale 
of  beer  is  tolerated. 

Army  officers  know  what  is  practicable  better  than  outsiders  do,  and  the  consen- 
sus of  the  Army,  both  rank  and  file,  is  favorable  to  the  retention  of  a  post  exchange 
under  the  present  excellent  regulations. 

Phiup  Rkade, 
Lieutenant' Colonel  and  Inspector- General,  U,  S,  Volunteers. 

Would  cause  a  great  deal  of  smuggling  into  camp  of  the  stronger  alcoholics.  I  am 
unreservedly  in  favor  of  the  exchange. 

Any  unprejudiced  man  who  has  served  with  troops  for  the  past  twenty  years  must 
be  convinced  of  the  usefulness  of  the  exchange.  At  the  old  Western  posts  the 
exchange  took  the  place  of  the  post  trader's  saloon.  The  post  trader  could  not  credit 
the  men  to  any  great  extent,  so  the  consequence  was  a  good  part  of  the  command 
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got  drank  as  soon  as  paid  and  remained  drunk  until  all  of  their  money  was  spent. 
Under  the  exchange  system  possibly  as  much  beer  was  drunk,  but  it  was  spread  out 
over  the  whole  i>6riod,  and  drunkenness  was  rare. 

W.   C.   GORGAS, 

Major  and  Surgeon,  U.  S,  A, 
Havana,  Cuba,  May  17,  1S99. 

Swift  increase  in  the  number  of  gin  mills  near  border  of  reservations,  with  attend- 
ant evils.  In  favor  of  exchange  as  conducted  at  present,  sale  and  use  of  beer  regu- 
lated by  post  commanders,  and  with  a  view  to  its  improvement  along  same  lines, 
providing  as  it  does  a  cooperative  store  for  whole  garrison  and  a  club  with  respect- 
able amusement  room  as  well  as  apparatus  for  athletic  sports  and  improvement  of 
the  mess  of  enlisted  men. 

J.  T.  French, 
Captain,  Assistant  Quartermaster,  Chief  Quartermaster,  Department  of  Havana, 
Havana,  Cuba,  May  18,  1899. 

A  bad  effect,  since  many  men  use  beer  in  place  of  water,  etc.,  and  would  obtain  it 
elsewhere  under  less  favorable  conditions.  I  am  not  in  favor  of  prohibition ;  in  favor 
of  exchange  as  conducted  at  present. 

J.  M.  Whittbmore, 
Colonel,  Ordnance  Department. 
Frankford  Arsenal,  Pa.,  May  16,  1899. 

I  believe  it  would  have  a  very  injurious  effect.  I  am  most  strongly  in  favor  of  the 
exchange  as  at  present  conducted.  When  the  Third  Cavalry  was  first  stationed  at 
Fort  Ethan  Allen,  Yt.,  there  was  no  canteen  for  some  months,  so  that  I  had  some 
opportunity  to  observe  the  effect.  There  was  more  drunkenness,  more  disorder, 
more  trials  by  court-martial,  and  more  trouble  of  all  kinds  with  the  enlisted  men 
than  had  been  the  case  before,  and  very  markedly  more.  I  left  the  garrison  before 
a  canteen  was  established,  but  hav6  been  informed  by  other  officers  that  the  diffi- 
culties largely  decreased  after  that  time. 

J.  H.  Rice, 
Lieutenant,  Ordnance  Department. 

Watervliet  Arsenal,  N.  Y.,  May  16,  1899. 

Problematic,  but  think  it  would  be  injurious  by  inducing  enlisted  men  to  procure 
intoxicants  at  other  places.  I  am  in  favor  of  an  exchange  as  conducted  at  present 
with  continued  improvement. 

Isaac  Arnold,  Jr., 
Lieutenant-Colonel,  Ordnance  Department,  U.  8.  A. 
Springfield  Armory,  Mass.,  May  17,  1899. 

It  would  be  disastrous.  I  am  not  in  favor  of  prohibition,  and  am  entirely  in 
accord  with  those  who  would  favor  the  present  post  exchange. 

L.  S.  Babbitt, 
Colonel  of  Ordnance,  Benicia  Arsenal,  Cal, 

It  would  greatly  increase  drunkenness,  absence  without  leave,  court  martials, 
lessening  the  morality  of  the  men,  and  lessening  the  discipline  of  the  command.  I 
am  not  in  favor  of  prohibition,  but  in  favor  of  continuing  the  exchange  along  the 
present  lines. 

S.  E.  Blunt, 
Major,  Ordnance  Department. 
Rook  Island  Arsenal,  May  18, 1899. 

Better  than  a  canteen  exclusively  for  the  sale  of  beer;  especially  in  camp  and 
march,  where  it  should  be  prohibited.    The  canteen  should  be  part  of  a  permanent 
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eBtablishment  only.  No  more  injurious  and  objectionable  form  of  coddling  could  be 
conceived  than  that  of  providing  liquor  and  drinking  eetablishments  for  men  in  the 
field ;  but  in  the  }>ermanent  garrison  the  canteen  could  be  made  an  instrument  of 
much  good.  Outside  dissipation  will  possess  small  temptation  if  our  garrisons  be 
made  attractive  and  reasonable  diversion  offered. 

JNO.  G.  Butler, 
MaJQTf  Ordnance  Department, 
Kennebec  Arsenal,  May  17 ^  1899, 

Decidedly  injurious.  I  am  in  favor  of  the  exchange  as  at  present  conducted  with 
such  improvements  as  experience  may  indicate. 

John  E.Greer, 
Major,  Ordnance  Department, 
Columbia  Arsenal,  Tenn.,  May  17,  1899, 

It  would  increase  the  grosser  forms  of  drunkenness  unless  absolute  prohibition  out- 
side the  Army  as  well  as  iu  could  be  maintained,  which  is  believed  t^  be  impracti- 
cable.   I  am  in  favor  of  the  exchauge,  but  believe  it  requires  radical  improvement. 

Frank  Heath, 
Major,  Ordnance  Department. 
Sandy  Hook  Proving  Ground,  N.  J.,  May  £9, 1899. 

It  would  create  a  crowd  of  hangers-on  at  every  army  post,  interfere  with  the  quiet 
pleasure  of  the  men,  and  materially  decrease  their  comforts  by  the  loss  of  the  profits 
now  obtaine<l.  I  certainly  am  in  favor  of  the  continuance  of  the  exchange  on  the 
lines  now  existing. 

Samuel  Hok, 
Hentenant,  Ordnance  Department, 

I  believe  the  effect  would  be  injurious.  I  am  not  in  favor  of  prohibition,  and 
most  certainly  favor  the  present  methods  and  any  improvements  along  the  same 
lines. 

Jay  v.,  Hoffer, 
Lieutenant,  Ordnance  Department, 

To  largely  increase  the  frequenting  of  disreputable,  disorderly,  and  degrading 
saloons  by  the  enlisted  men,  resulting  in  more  drunkenness  and  other  vices,  and  in 
more  absence  without  leave,  desertions,  etc.  I  am  decidedly  in  favor  of  exchange 
as  at  present  conducted,  to  be  continually  improved  as  the  result  of  experience. 

J.  W.  Jo  YES, 
Lieutenant,  Ordnance  Department, 

It  would  be  very  bad.  There  would  l)e  many  more  absentees.  I  am  in  favor  of 
the  exchange.  It  gives  the  men  a  reading  room,  a  sort  of  a  club,  and  makes  them 
more  contented. 

D.  M.  King, 
Lieutenant,  Ordnance  Department, 
Allegheny  Arsenal,  May  S4, 1899, 

In  my  opinion  the  effect  of  absolute  prohibition  of  the  sale  of  beer  in  the  Army 
can  not  be  otherwise  than  salutary  and  beneficial  to  all,  especially  to  the  younger 
men.  I  am  in  favor  of  absolute  prohibition  of  the  sale  of  all  intoxicants  of  every 
nature  upon  any  military  post. 

W.  A.  Marye, 
Lieutenant-Colonel  of  Ordnance. 
U.  8.  Arsenal,  Fort  Monroe,  Va.,  May  19, 1899, 

That  it  would  Increase  drunkenness.    I  am  not  in  favor  of  such  prohibition. 

J.  Pitman, 
Major,  Ordnance  Department,  Augueta  Areenal, 
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I  do  not  know.  I  have  no  opinions  on  the  subject.  I  have  been  for  many  years  a 
prohibitionist  as  regards  myself,  bnt  I  think  it  impossible  to  enlist  an  army  of  pro- 
hibitionists or  to  make  prohibitionists  of  an  army. 

James  W.  Reiixy, 
Lieutenant- Colonel  of  Ordnance, 
Watertown  Arsenal,  Mass.,  May  16,  1899, 

It  would  result  in  a  return  to  the  customs  of  ten  to  fifteen  years  ago;  absence 
without  leave;  drunkenness  would  very  soon  become  more  common. 

The  benefits  of  the  post  exchange  to  the  hospital  are  unmistakable.  It  is  possible 
to  keep  up  a  hospital  fund  from  which  delicacies  for  the  sick  can  be  purchased  at 
any  post  where  the  canteen  is  in  operation.  At  posts  near  large  cities,  where  there 
is  no  sale  for  saviogs  from  the  rations,  the  dividends  from  the  exchange  form  now 
the  principal  source  of  income  for  the  hospital  fund. 

I  have  not  in  a  long  experience  known  of  any  cases  of  drunkenness  originating 
in  the  canteen.  To  abolish  it  would  be  benefiting  only  the  saloon  keepers  In  the 
vicinity  of  every  post  to  the  injury  of  the  men  themselves,  the  discipline  of  the 
commands,  and  of  public  morals. 

Wm.  H.  Arthur, 
Major  and  Surgeon,  U.  S,  A, 

Hospital  Ship  Missouri, 

Brooklyn,  N.  F.,  June  13,  1899, 

Upon  men  who  are  accustomed  to  drink  moderately  it  would  cause  them  to  seek 
spirituous  liquors  in  the  worst  class  of  saloons,  where  a  poor  class  of  liquor  is  sold 
and  where  no  chock  could  be  placed  upon  their  drinking  in  amount  or  quality.  In 
this  way  moderate  drinkers  may  easily  become  confirmed  drunkards.  I  am  not  in 
favor  of  such  prohibition.  In  posts  where  there  is  no  other  source  of  liquor  and  in 
climates  where  the  consumption  of  liquor  is  of  decided  detriment,  there  should  be  a 
modification  of  the  exchange  system. 

In  posts  like  Fort  St.  Philip,  where  all  surroundings  and  the  climate  make  drinking 
dancrerous  and  where  no  saloons  can  be  adjacent,  no  post  canteen  should  sell  liquor. 

In  the  Tropics,  such  as  Porto  Rico,  a  heavy  penalty  should  be  placed,  both  on  those 
who  sell  liquor  to  soldiers  and  on  soldiers  who  drink  liquor  save  at  the  canteen.  The 
canteen  carefully  regulated  by  the  officer  in  charge  of  it  should  be,  then,  sufficient  to 
prevent  the  extremely  dangerous  habit  of  excessive  drinking.  Here  in  Porto  Rico  a 
particularly  dangerous  form  of  spirits  is  cheap— namely,  native  rum.  I  have  observed 
personally  the  bad  effects  of  this  liquor,  and  have  noticed  how  little  indulgence  it 
takes  to  incapacitate  a  man  fVom  duty.  The  excretion  of  urea  is  made  difficult 
enough  by  the  climate  alone,  a  difficulty  vnstly  increased  by  excessive  drinking.  It 
is  also  a  well-established  fact  that  in  yellow  fever  the  drinking  man  has  generally 
less  chance  of  recovery. 
Very  respectfully, 

Bailry  K.  Ashford, 
FirBt  Lieutenant,  Aseietant  Surgeon,  V,  S,  A,,  Commanding  Hospital, 

U.  8.  General  Hospital, 

San  Juan,  P.  B,,  June  15,  1899, 

Bad;  the  soldier  would  resent  it  as  an  uncalled-for  denial  of  his  privileges.  It 
would  lead  to  discontent;  to  outside  drinking  with  all  its  train  of  evils,  and  to 
deceit  and  trickery  in  procuring  liquors  and'smnggling  it  into  garrison.  I  am  not 
in  favor  of  such  prohibition,  and  I  am  in  favor  of  the  exchange  as  conducted  at 
present  and  looking  to  its  improvement  along  the  same  lines.  The  exchange  gives 
a  way  of  exercising  a  restraint  on  drinking  that  is  wholesome  and  yet  not  provoking. 
It  has  certainly  lessened  the  evil  of  drinking  in  the  army  and  by  it  has  done  much 
to  elevate  the  character  and  moral  tone  of  the  soldiers.  With  the  same  opportuni- 
ties for  getting  ^mnk  as  in  ante-exchange  days,  they  do  not  do  so.    There  are  other 
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vices  worse  than  drinking  and  other  forms  of  intemperance  more  destractive  and 
degrading  than  the  use  of  beer  and  whisky.  It  would  be  unwise  to  bar  one  road  to 
self-indulgenoe^a  road  that  we  know  and  can  somewhat  guard  and  control — and 
leave  open  a  hundred  others  Just  as  easy  to  find  and  leading  to  worse  forms  of  vioe. 

E.   EVKBTS, 

A89iMiant  Surgeon,  U,  S,  A.,  Fori  Maaonj  Cal. 

Very  disastrous;  very  much  in  favor  of  the  exchange;  in  my  opinion  hospital 
treatment  for  the  effects  of  drunkenness,  including  wounds  from  fighting,  and  acci- 
dental injuries  as  well  as  venereal  disease,  has  been  much  decreased  since  the 
exchange  was  instituted. 

Edwabd  B.  Mosklky, 
•  Major  andSurgeoUf  U.  S.  A.,  Surgeon,  PreHdio,  San  Frandsoo,  Cal. 

That  some  of  the  men  would  obtain  it  clandestinely,  or  they  would  visit  resorts 
where  other  and  worse  temptations  would  meet  them.     I  am  in  favor  of  retaining 

the  exchange. 

B.  L.  Tkn  Eyck,      - 
Captain  and  AsBistant  Surgeon. 
Fort  Robinson,  Nbbr.,  May  26, 1899. 

MILITARY  ACADEMY. 

It  would  increase  drunkenness,  absenteeism,  and  desertions.  In  general  terms,  it 
would  be  a  serious  blow  at  the  welfare  and  contentment  of  enlisted  men  as  well  as 
at  their  discipline  and  morality.  I  earnestly  oppose  such  prohibition.  I  fftvor  the 
exchange  as  at  present  conducted.  In  1887  and  for  several  years  thereafter  I  was 
exchange  officer  at  Fort  Custer,  Mont.,  which,  from  its  location  near  the  center  of  a 
large  Indian  reservation,  35  miles  from  the  nearest  town,  was  an  ideal  place  to  con- 
trast the  exchange  with  the  post-trader  system  which  preceded  it.  During  the  first 
year  of  this  exchange,  from  records  made  at  the  time,  I  can  state  that  the  number  of 
enlisted  men  confined  in  the  post  guardhouse  for  offenses  following  overindulgence 
in  drink  was  reduced  between  70  and  75  per  cent  of  what  it  had  been  the  previoas 
year.  Pay  day  was  no  longer  noticeable  by  its  great  increase  in  guardhouse  prison- 
ers. When  my  regiment  (then  the  First  Cavalry)  in  1890  changed  station  from 
Montana  to  Fort  Grant,  Ariz.,  the  latter  post  had  but  a  pretence  of  an  exchange. 
Immediately  outside  the  post  and  fringing  the  reservation  there  existed  a  number  of 
low  dives,  appropriately  called  ''hog  ranches''  by  the  soldiers,  where  the  vilest 
liquors  were  sold  with  an  accompaniment  of  equally  vile  and  diseased  prostitutes. 
A  well  organized  and  conducted  exchange  was  immediately  instituted,  and  in  less 
than  six  months  every  one  of  the  ''  hog  ranches  "  mentioned  had  disappeared,  a  fact 
due  entirely  to  establishing  in  the  post  an  exchange  which  gave  soldiers  rational 
and  decent  amusement  and  entertainment  at  home.  Abolishing  the  exchange  will 
resolt  in  reviving  similar  objectionable  conditions  in  the  neighborhood  of  all  mili- 
tary posts. 

In  considering  the  antagonism  the  post  exchange  excites  outside  the  army,  it 
should  be  noted,  as  exemplified  in  the  village  of  Highland  Falls,  adjoining  this  mili- 
tary reservation,  that  the  most  active  opponents  of  the  exchange — the  people  who 
originate  and  circulate  petitions  to  do  away  with  it — are  the  liquor  sellers  whose 
trade  will  grow  if  the  exchange  is  abolished.  This  fact  I  believe  will  also  be  found 
to  be  the  case,  if  inquiry  be  made,  with  all  similar  petitions  having  their  origin  in 
the  vicinity  of  military  posts. 

The  post  exchange  is  the  soldiers'  club  and  cooperative  store,  where  he  can  meet 
his  friends,  find  rational  ei^oyment,  and  buy  what  he  needs  at  a  moderate  cost.  The 
profits  all  go  directly  back  to  the  soldier  in  various  ways :  In  providing  him  with  a 
more  bountiful  table  than  the  ration  gives ;  in  buying  athletic  apparatus  and  prizes 
for  athletic  contests,  and  in  fitting  up  his  club  with  billiard  tables,  etc.,  and  a  read- 
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ing  room  oontaining  books,  papers,  and  periodicals  not  otherwise  to  be  had.  In  the 
exchange  the  sale  of  beer  is  limited  and  controlled  by  officers  who  have  at  heart  the 
best  interests  of  the  soldier,  as  well  as  the  efficiency  of  the  service.  The  institntion 
tends  to  promote  temperance,  not  to  foster  intemperance.  To  abolish  the  post 
exchange  will  be  to  bring  back  to  the  Army  many  of  the  evils  from  which  for  years 
past  it  has  been  tree,  and  will  be  a  serious  blow  at  its  efficiency  in  every  way. 

A.  L.  Mills, 
CoUmelf  U,  8,  A,,  Superintendent  West  Point  Military  Academy, 
West  Point,  N.  Y.,  June  20,  1899, 

The  effect  of  the  absolute  prohibition  of  the  sale  of  beer  iu  the  Army,  in  my 
opinion,  would  be  to  greatly  increase  the  use  of  intoxicants  and  seriously  injure 
discipline.    I  am  in  favor  of  the  exchange  as  at  present  conducted. 

O.  L.  Hkin, 
lAenienant-Colonel  of  Cavalry ,  Commandant  of  Cadets,  West  Pointy  N,  Y, 

A  calamity  to  the  welfare  and  contentment  of  the  enlisted  men  and  a  serious  blow 
to  discipline  and  morality.  It  would  drive  the  enlisted  men  from  their  own  club- 
houses to  dives  on  the  outside.  Most  emphatically  I  do  not  favor  prohibition,  but 
favor  the  exchange  as  conducted  at  present. 

Through  the  exchange  the  sale  of  beer  is  controlled,  regulated,  and  limited  by  the 
officers,  who  certainly  have  at  heart  the  discipline,  morality,  and  contentment  of 
the  soldier,  as  well  as  the  efficiency  of  the  service,  and  this  control  should  be  left 
just  where  it  is.  The  exchange  gives  the  soldier  his  own  clubhouse,  where  he  can 
meet  his  friends,  procure  wholesome  drink  and  food  and  other  articles  at  moderate 
cost,  and  besides  furnishes  his  table  with  a  much-needed  and  appreciated  variety  of 
food  supplementary  to  the  bare  ration.  It  encourages  athletics  by  procuring  ath- 
letic contrivances,  and  stimulates  the  interest  in  same  by  prizes  and  otherwise.  It 
enables  the  soldier  to  obtain  pax>ers,  books,  and  periodicals  for  his  reading  room, 
which  otherwise  he  would  not  have. 

It  is  a  well-known  fact  that  the  prohibition  laws  do  not  stop  the  traffic  in  liquors, 
and  were  such  a  prohibition  in  force  on  a  military  post  the  traffic  in  liquors  would 
still  go  on,  but  in  a  secret,  underhand  way  by  lawless  civilians,  whose  only  object 
would  be  to  squeeze  every  possible  cent  out  of  the  soldier.  Much  better  leave  the 
control  where  it  is  at  -^resent. 

E.  Anderson, 
First  Lieutenanif  Seventh  Cavalry, 

West  Point,  N.  Y.,  May  18,  1899. 

We  would  at  once  revert  to  the  undesirable  condition  before  the  canteen  was 
established.  I  am  decide<lly  opposed  to  such  prohibition,  but  favor  its  continuance 
as  at  present  with  such  improvements  as  may  bo  suggested.  I  can  recall  many 
instances  before  the  day  of  the  army  canteen  when  after  pay  day  it  was  necessary  to 
send  a  wagon  and  a  detail  of  the  guard  to  the  adjacent  town  to  gather  up  and  bring 
back  intoxioatedsoldiers.  Since  the  establishment  of  the  canteen  I  have  not  known 
of  a  single  instance  where  it  was  necessary  to  do  this.  At  this  post  people  who  have 
lived  here  a  good  many  years  tell  me  that  for  a  few  days  after  pay  day  the  road  to 
Highland  Falls  was  lined  with  soldiers  too  much  under  the  influence  of  liquor  to  be 
able  to  return  and  at  night  it  was  hardly  safe  for  a  woman  to  pass  along  the  road 
for  fear  of  some  disagreeable  occurrence,  but  since  the  establishment  of  the  canteen 
such  things  have  hardly  been  seen  or  heard. 

Malvern-Hill  Barnum, 
First  Lieutenant  Tenth  Cavalry,  West  Point,  N,  F. 

The  effect  that  it  would  have  on  any  body  of  men  genially  inclined  and  without 
home  tiee — ^they  would  establish  their  clubs  in  the  vicinity  of  the  reservation  where 
the  most  injurioos  and  pernicious  effects  would  result.  I  am  in  favor  of  the  exchange 
as  it  now  stands.  In  1888  I  was  called  upon  to  officially  express  my  opinion  as  to 
the  advisability  of  replacing  the  post  trader's  store  by  the  canteen.    I  was  strongly 
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against  the  move.  Sinoe  then  I  have  been  oonvinoed  that  the  change  as  made  was 
a  good  one.  In  the  sammer  of  1894  I  was  with  Light  Battery  F,  Fourth  ArtiUery,  at 
Chattanooga,  Tenn.,  daring  the  dedication  of  the  National  Park.  At  first  there  was 
no  canteen ;  later  one  was  established.  Before  it  was  established  the  soldiers  com- 
ing in  from  a  hot,  dusty  day  would  leave  camp  at  the  earliest  moment  and  proceed  to 
neighboring  stands,  or  even  walk  miles  away  to  obt^n  beer  or  whatever  they 
desired.  Their  return  was  more  or  less  irregular  and  uncertain.  When  the  canteen 
was  opened  there  was  a  radical  change  for  the  better. 

George  P.  Landers, 
Ilrat  Lieutenant^  Fourth  Artillery,  West  Point,  N,  Y, 

ENGINEERS. 

Decidedly  harmful.  So  long  as  stimulants  are  to  be  had  anywhere  in  the 
Ticlnity  of  military  posts  many  men  will  have  them.  Much  better  than  to  give 
them  opportunities  to  obtain  these  where  the  sale  is  regulated  as  to  quantity, 
quality,  and  price,  than  occasion  men  to  seek  them  where  the  main  object  is  to  get 
as  much  money  from  the  purchasers  with  the  least  outlay'ftom  the  sellers.  1  am  not 
in  favor  of  prohibition,  and  am  in  favor  of  the  exchange  as  now  conducted.  I  have 
seen  the  workings  of  prohibition  in  Maine,  Massachusetts,  New  York,  Kansas,  and 
Arkansas  and  they  have  not  been  such  as  to  elevate  mankind.  It  is  an  oi>en  question 
whether  the  benefit  derived  from  making  it  difficult  to  obtain  stimulants  is  not 
offset  by  the  deceit  and  trickery  resorted  to  to  obtain  them. 

John  G.  D.  Knight, 
Major,  Corps  of  Engineers^  commanding  U.  S,  Engineer  School,  Fort  Totten,  N.  Y. 

Fort  Totten,  Willets  Point,  N.  Y.,  May  SS,  1899, 

That  a  great  number  of  men  who  are  now  drinking  beer  moderately  under  canteen 
regulations  would  drink  immoderately  when  frequenting  outsi^de  resorts,  and  that 
the  barracks  would  always  have  many  bottles  of  whisky  in  it,  in  spite  of  all  efforts 
to  prevent  same.    I  am  in  favor  of  exchange  as  conducted  at  present. 

Wm.  L.  Si  BERT, 

Captain,  Corps  of  Engineers,  commanding  Company  B, 
Fort  Totten,  N.  Y.,  May  2^,  1899, 

Detrimental.  I  am  not  in  favor  of  prohibition  and  am  not  in  favor  of  the  exchange 
as  conducted  at  present. 

John  Millis, 
Captain,  Engineers,  commanding  Company  J), 
Fort  Totten,  N.  Y.,  May  18j  1899, 

Saloons  would  spring  up  around  every  post,  where  many  men  would  drink  whisky 
instead  of  beer.  There  would  be  no  check  on  the  consumption  of  liquor,  and  a 
consequent  increase  of  drunkenness;  and  these  saloons  would  afford  an  excellent 
environment  for  getting  into  trouble.    I  can  suggest  no  improvement. 

The  canteen  has,  in  my  opinion,  three  great  merits:  First,  it  decreases  drunken- 
ness, partly  by  diminishing  the  consumption  of  strong  liquor,  partly  by  limiting  the 
consumption  of  beer,  and  bhere  is  a  corresponding  improvement  in  discipline.  Sec- 
ond, it  is  the  enlisted  men's  club,  and  they  are  as  unlikely  to  frequent  a  club  with- 
out drinks  as  officers  would  be.  As  it  is,  the  canteen  is  a  pleasant  and  popular 
resort,  largely  removes  the  incentive  to  leave  the  post,  and  thereby  diminishes 
squandering  of  money.  Third,  the  profits  benetit  the  men,  instead  of  enriching 
liquor  dealers.  The  improvement  of  the  mess  is  not  the  least  benefit  due  to  the 
canteen,  and  greatly  increases  the  well-being  of  the  soldier. 

Respectftilly  submitted. 

Francis  R.  Shunk, 
Captain,  Engineers,  commanding  Company  A,  Battalion  Engineers, 

Manila,  P.  I.,  July  13,  1899. 
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FIB8T  OAVALRT. 

Col,  A.K,  Arnold:  Very  detrimental;  would  inorease  dmnkenness;  am  opposed  to 
prohibition;  in  favor  of  the  exchange  as  conducted  at  present.  I  hare  served  as 
post  commander  at  posts  before  and  after  the  establishment  of  the  exchange  and  as 
division  commander  in  the  volunteer  army,  observing  the  workings  of  the  regimental 
eanteen  feature  of  the  exchange  in  camp.  Before  exchange  was  established  it  was 
at  the  larger  posts  a  very  common  occurrence  to  have  the  guardhouse  after  a  pay 
day  filled  to  its  utmost  with  drunken  and  disorderly  prisoners.  Since  the  establish- 
ment of  the  exchange  this  state  of  affairs  has  almost  ceased.  It  is  my  belief  that 
before  the  establishment  of  the  canteen  over  75  per  cent  of  the  eases  tried  by  courts 
arose  from  the  direct  or  indirect  result  of  drink. 

Lieut,  Col,  Charles  D,  VieU:  It  would  drive  the  men  to  the  low  dives  that  always 
collect  in  the  vicinity  of  a  post.  I  am  not  in  favor  of  prohibition.  I  am  in  favor  of 
the  exchange  if  properly  conducted. 

First  lAeut,  E,  S,  Wright,  commanding  Troop  A:  Increased  drinking  at  exorbi- 
tant prices,  out  of  garrison,  dirty  surroundings,  and  bad  company;  increased 
absence  without  leave,  unrestrained  drinking,  drunkenness,  and  occasional  desertions 
in  consequence;  more  firequent  trials  by  court-martial;  introduction  of  beer  into 
garrison  in  violation  of  law;  introduction  in  larger  quantities  than  at  present  of 
whisky  into  barracks  and  camp.  I  am  not  in  favor  of  such  prohibition.  I  do  favor 
the  exchange  as  conducted  at  present  and  with  a  view  to  improvement  indicated.  I 
have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system  almost 
continuously  since  September,  1890,  at  Forts  Leavenworth,  MoKinney,  Custer, 
Stanton,  Huachuca,  Riley,  and  Robinson,  as  troop  officer,  part  of  the  time  troop 
commander,  with  negro,  Indian,  and  white  soldiers;  exchange  officer  at  Fort  Stan- 
ton. Have  observed  the  canteen  in  operation  in  the  field,  at  Chickamauga,  and  in 
this  camp— Kellogg,  Idahb.  Aside  from  any  question  as  to  its  desirability,  absti- 
nence is  not  practicable.  Drunkenness  is  more  effectively  discouraged  through  the 
army  exchange  canteen  system  than  through  any  other  prohibitive  measures,  mili- 
tary control,  through  general  regulations,  customs  of  the  service,  and  special  provi- 
sions for  their  management,  giving  the  canteens  a  character  for  law  and  order  and 
cleanliness  and  rational  restrictions  as  to  hours  and  to  the  persons  who  may  patron- 
ize them,  and  freedom  from  vicious  influences  in  general,  such  as  does  not  and  can 
not  pertain  to  the  saloons  generally  that  flourish  on  the  edge  of  military  reserva- 
tions and  that  inevitably  attract  the  soldiers  in  greater  numbers  as  they  are  denied 
canteen  privileges  in  garrison. 

Capt.  J,  G,  Galbraithf  commanding  Troop  B:  To  produce  serious  discontent,  ilepriv- 
ing  the  enlisted  men  of  moderate  indulgence  in  garrison,  and  cutting  off  a  fund  which 
procures  them  many  benefits.  I  am  opposed  to  prohibition,  favor  the  encouragement 
of  temperance,  and  hope  for  the  continuance  of  the  exchange  along  the  same  lines  as 
at  present.  My  opportunity  for  observing  the  workings  of  the  canteen  feature  of  the 
exchange  system  has  been  while  serving  as  a  cavalry  officer  for  nearly  twenty-two 
years.  The  proprietors  of  vicious  resorts  in  tbe  neighborhood  of  military  camps  or 
stations  are  loud  in  denouncing  the  canteen.  The  merchants  of  the  neighboring 
town  of  Crawford,  Nebr.,  would  have  unlimited  extortion  on  sales  of  many  articles 
now  procured  through  the  exchange  if  that  cooperative  store  were  closed  here. 

First  Lieut,  M,  F,  Davis,  commanding  Troop  C:  The  very  worst  possible  regulation, 
directly  affecting  the  men,  that  could  possibly  be  made.  Decidedly  in  favor  of  the 
exchange  as  conducted  at  present,  except  extended  and  improved.  Although  a 
temperance  man  myself,  I  am,  after  nine  years'  careful  observation  of  the  post 
exchange  and  its  effects,  a  firm  believer  in  its  benefit  to  the  enlisted  man.  The  sale 
of  beer  is  its  main  money -making  feature,  and  the  feature  from  which  the  greatest 
benefit  aocmes  to  the  soldier.  The  abolishment  of  the  canteen  is  being  systematically 
sought  by  local  saloon  keepers,  and  for  very  good  reasons  on  their  part,  and  by  a  lot 
of  meddling  W.  C.  T.  U.  women  and  itinerant  preachers  through  ignorance  and  fan- 
aticism.   Its  abolishment  would  be  the  worst  possible  calamity  to  the  enlisted  line 


106         REPORT  OP  THE  SECRETARY  OP  WAR. 

of  the  Army,  because  it  would  take  away  almost  our  entire  means  of  increasing  the 
company  funds  from  which  so  much  is  done  to  better  the  mess,  to  stock  the  company 
reading  room  with  books  and  periodicals,  to  supply  the  gymnasium,  and  to  furnish 
prizes  for  the  monthly  field  days,  besides  very  many  other  necessaries  which  could 
be  obtained  no  other  way.  The  canteen  is  the  really  important  and  necessary  feature 
of  the  post  exchange,  and  the  post  exchange  is  the  most  important  institution  around 
the  i>ost,  as  regards  the  enlisted  man. 

Capi.  H,  E,  Tutherly,  comtnanding  Troop  D:  Exceedingly  bad.  It  would  cause 
nnpriucipled  Yeua.ors  to  smuggle  in  vile  whisky.  Prohibition  is  a  bad  policy. 
Continue  and  improve  the  exchange  system;  there  is  room  for  it. 

Copt.  TV,  C,  Broitm,  commanding  Troop  E:  The  number  of  cases  of  men  being 
violently  drunk  would  probably  be  increased  somewhat,  particularly  in  localities 
where  there  are  rum  shops  immediately  outside  the  limits  of  military  reservations. 
The  prohibition  of  the  sale  of  beer  would  not  be  regretted  by  me,  although  I  am 
Just  now  opening  the  canteen  at  the  post  and  selling  beer  in  the  evenings  under 
restrictions.  As  to  whether  more  harm  than  good  is  done  thereby  is  problematical. 
I  have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system  during 
about  seven  years'  service  at  posts  of  Fort  Assinniboine.  Grant,  San  Carlos,  Sill, 
Washakie;  and  camps  at  Lakeland,  Fla.,  and  Chickamanga,  Ga.  While  fiQly  realiz- 
ing the  fact  that  the  canteen  tends  to  reduce  drunkenness  in  this — that  a  drinking 
place  is  established  in  the  garrison  under  restrictions  which  certainly  lessen  the 
desire  of  men  to  go  outside  for  stronger  intoxicants  such  as  whisky,  rum,  etc. — yet 
the  fact  remains  that  when  the  War  Department  goes  into  the  saloon  business,  it 
can  not  but  detract,  in  the  mind  of  the  soldier,  from  those  high  conceptions  of  the 
functions  of  the  Government  which  he  should  constantly  have  before  him.  The 
recruit,  upon  arrival  at  his  post  and  finding  a  beer  saloon  (canteen)  in  operation 
under  the  auspices  of  the  Government,  which  he  is  told  by  the  advocates  of  the 
canteen  is  established  to  improve  the  morals  of  the  enlisted  man,  is  certainly 
tempted  to  improve  (  f )  his  own  morals  by  patronizing  it,  and  yet  if  he  but  take  a 
glass  too  much  (and  there  are  few  men  capable  of  accurately  gauging  their  capaci- 
ties in  such  matters)  he  is  court-martialed  for  patronizing  too  liberally  a  Govern- 
ment institution.  There  seems  something  incongruous  in  all  this,  and  years  of 
experience  at  posts  where  canteens  have  been  in  operation  have  not  served  to  eradi- 
cate the  impression.  It  may  be  said  that  all  this  is  mere  sentiment,  but  sentiment 
plays  so  important  a  part  in  human  affairs,  both  in  the  Army  and  out  of  it,  that  it  is 
not  to  be  lightly  disregarded.  In  my  experience  the  most  difficult  thing  in  the 
management  of  the  canteen  is  to  enforce  orders  restricting  men  to  proper  limits  in 
beer  drinking.  On  May  23  I  caused  the  canteen  (which  had  been  closed  for  about  six 
weeks)  to  be  opened,  hoping  in  that  way  to  prevent  the  introduction  of  whisky 
which  had  been  smuggled  into  the  post.  The  canteen  was  ordered  kept  open 
from  after  supper  until  9  p.  m.,  and  stringent  orders  given  that  no  man  should  have 
more  than  one  bottle  of  bottled  beer,  or,  in  lieu  thereof,  three  glasses  of  draft 
beer.  The  first  two  evenings  twice  this  quantity  was  sold,  and  men  became  drunk, 
though  there  was  whisky  in  the  post  at  the  same  time  which  assisted  to  can;  "  the 
trouble  mentioned  in  the  accompanying  press  dispatch,  which,  though  inaccurate,  is 
unfortunately  truthful  in  this  respect — that  the  canteen  was  opened  on  the  night  in 
question  and  several  men  evidently  secured  there  more  beer  than  my  instructions 
authorized  and  became  drunk. 

[Press  dispatch  referred  to.] 

TBKD  TO  KILL  HIS  CAPTAIN— SOLDIER  AT  FORT  WASHAKIE  CRAZftD  WrFH  UQUOR— PILLXD  UP  ON  CAN- 
TEEN BEER  AND  THEN  SOUQHT  TO  AVENGE  HIMSELF  FOR  SOME  IMAOINART  WRONG. 

"Landers,  Wyo.,  May  24, — Last  evening  James  E.  Workman,  a  private  belonging 

to  Troop  £,  First  Cavalry,  stationed  at  Fort  Washakie,  made  an  attempt  to  kill  his 

commanding  officer,  Captain  Brown.    The  post  canteen,  which  had  been  closed  for  a 

time,  was  opened  yesterday,  and  Workman  filled  himself  up  on  beer,  and  for  some 
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imaginary  grievance  made  the  attack.  He  was  discovered  by  the  guard  and  disarmed 
and  put  in  the  guardhouse.  He  has  been  suffering  to-day  from  an  attack  of  the  del- 
irinm  tremens.'' 

Capt,  F,  JET.  Wardy  commanding  Troop  F:  An  immediate  increase  in  the  frequenting 
of  low  resorts  outside  and  in  the  illicit  introduction  of  strong  intoxicants  within  the 
post  or  camp.  No ;  I  am  in  favor  of  continuing  the  exchange.  I  have  served  as  troop 
commander  during  the  whole  time  the  exchange  system  has  been  in  operation.  When 
the  exchange  system  was  first  put  in  operation,  I  was  opposed  to  it.  In  theory  there 
are  valid  arguments  against  it;  in  practice  the  arguments — that  is,  the  effects— are 
all  in  favor  of  it.  It  is  indisputably  promotive  of  temperance  and  contentment 
among  soldiers. 

CapU  R,  P.  P.  Wainwrightf  commanding  Troop  G :  The  men  would  go  where  they 
could  get  whisky;  grogshops  of  the  very  worst  character  wonld  spring  up  Just  on 
the  outside  of  every  post,  where  vile  liquor  wonld  be  sold,  drunkenness,  quarrels, 
and  fights  would  increase,  and  discipline  much  impaired.  I  am  not  in  favor  of  such 
prohibition.  I  am  heartily  in  feivor  of  the  exchange  as  now  conducted  and  with  a 
view  to  its  continual  improvement  along  the  same  lines. 

Capt.  George  S,  Hoyle,  commanding  Troop  H:  An  immediate  and  great  increase 
in  drunkenness  and  the  serious  offenses  that  spring  from  it.  This  is  not  an  opinion, 
bnt  an  assured  fact,  twice  demonstrated  in  my  past  experience.  I  am  opposed  to 
snch  prohibition,  and  strongly  fiAvor  the  exchange  as  now  conducted,  with  possi- 
bilities of  future  improvement.  My  opportunity  for  observing  the  workings  of  the 
canteen  feature  of  the  exchange  system  has  been  of  the  very  best.  Have  served  at 
poets  and  camps  before  the  exchange  was  established,  after  it  was  established, 
where  it  was  temporarily  suspended,  and  where  it  was  again  reestablished.  I  was 
originally  an  honest  opponent  of  the  exchange.  Knowing  that  nine-tenths  of  the 
more  serious  offenses  of  soldiers  were  indirectly  or  directly  the  result  of  drink,  I 
thought  the  Government  would  sacrifice  moral  prestige  by  engaging  in  its  sale — 
that  its  effects  upon  the  soldiers  employed  in  it  wonld  be  demoralizing,  and  that  its 
proper  control  was  impracticable.  All  these  apprehensions  have  proved  to  be 
un  founded,  while  the  incidental  benefits  of  the  exchange  have  much  exceeded  my 
expectations.  They  are  partly  as  follows :  First,  where  spirits  are  easily  procurable 
outside  the  post,  soldiers  who  must  drink  will  usually  content  themselves  with  a 
few  glasses  of  beer  and  go  back  to  quarters  and  to  bed  contented.  Were  nothing  to 
drink  procurable  in  the  post,  these  same  men  would  go  outside  for  it,  and  generally, 
or  at  least  frequently,  overindulge  in  its  use — for  experience  has  shown  me  that 
overindulgence  in  drink  is  directly  proportional  to  the  difficulty  and  infrequenoy  of 
its  procurement.  Second :  Where  spirits  are  diMcult  to  obtain  near  the  post,  most 
habitues  will  content  themselves  with  beer.  At  Fort  Sill,  Okla.,  this  was  so  marked 
that  the  so-called  ''bootleggers"— clandestine  sellers  of  whisky — were  fairly  driven 
out  of  business  for  lack  of  custom.  Before  the  canteen  was  established  they  were  a 
continual  menace  to  discipline,  and  crimes  of  violence  were  frequent.  Third:  That 
part  of  the  profits  of  the  exchange  devoted  to  the  improvement  of  the  soldier's 
mess,  amounting  in  some  cases  to  as  much  as  $2  per  month  for  each  man,  contributes 
to  a  surprising  degree  to  the  contentment  and  well-being  of  the  soldier.  The 
monotony  of  a  soldier's  diet  day  after  day  for  three  years  would  be  hard  to  endure  . 
withont  the  variety  we  can  give  it  by  purchases  from  the  troop  fund.  This  effect 
foUows  also,  though  in  a  much  less  degree,  from  the  purchase  of  equipments  for 
athletic  games,  gymnasium  apparatus,  books,  newspapers,  etc.,  all  bought  from 
the  profits  of  the  sale  of  beer.  Generally  speaking,  the  ''store"  and  ''lunch  room" 
are  rarely  more  than  self-sustaining.  It  is  the  profit  from  the  sale  of  beer  that 
makes  possible  the  maintenance  of  a  general  store  and  lunch  counter,  and  it  is  in 
the  extension  of  the  supply  department  that  a  larger  field  of  usefulness  is  opening 
to  the  exchange.  Some  future  day  every  article  of  clothes,  food,  utility,  and  luxury 
desired  by  officers  and  men  will  be  procured  through  the  exchange.    Already  at 
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some  posts  the  deyelopment  of  the  exohaage  has  shown  what  a  hlessing  it  may  be 
when  properly  expanded,  and  its  suspension  now  would  be  a  severe  blow  to  the 
morals,  the  discipline,  the  health,  and  the  contentment  of  the  Army. 

First  lAeuU  8,  B,  Arnold,  commanding  Troop  I:  Bad.  I  am  in  favor  of  the  ex- 
change conducted  as  at  present,  and  with  a  view  to  its  continual  improvement. 
I  have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system  at  Fort 
Grant,  Ariz.,  from  October,  1892,  to  May,  1895;  at  Fort  Riley,  Kans.,  from  May,  1895, 
to  April,  1898;  as  exchange  officer  at  Fort  Meade,  S.  Dak.,  ft'om  May  1, 1899,  to  pres- 
ent time.  The  exchange  system  is  a  blessing  to  the  enlisted  men  of  the  Army  in 
more  ways  than  one.  It  enables  them  to  procure  articles  necessary  to  their  comfort 
and  welfare  conveniently  and  at  a  moderate  cost.  Through  the  canteen  feature 
they  can  procure  beer  when  hot  or  tired,  or  when  they  want  a  drink  of  something 
besides  water.  This  keeps  many  men  from  leaving  the  garrison  to  go  elsewhere — ^to 
dives  or  saloons,  where  only  too  often  they  get  the  vilest  liquor,  full  of  drugs,  that 
renders  them  little  less  than  insane  for  the  time  being.  An  enlisted  man  spends  his 
money  at  the  exchange  only  to  receive  the  benefit  of  it  again  in  the  dividend  paid  to 
his  company  fund.  As  has  been  said,  it  is  thought  the  post-exchange  system,  includ- 
ing the  sale  of  beer,  is  most  beneficial  to  the  discipline  and  esprit  of  the  Army. 

First  JAeut,  </.  D,  L.  Hartmanj  commanding  Troop  K :  It  would  be  bad,  because  the 
men  would  get  vile  whisky  from  outside  sources.  The  exchange  should  certainly 
be  continued,  and  it  would  be  a  pity  if  it  were  to  be  abolished ;  discipline  would 
.  suffer.  Have  been  in  the  service  ever  since  the  post  exchange  was  first  established 
and  saw  the  workings  of  the  post-trader  system.  The  exchange  is  entirely  under 
control  of  the  military  anthorities,  and  such  of  course  would  not  be  the  case  if  we 
returned  to  the  system  formerly  in  vogue.  If  abolished  and  no  liquors  are  sold 
on  the  reservations,  men  will  go  to  resorts  off  the  reservations  where  the  command- 
ing officer  loses  control  of  the  men  to  a  greater  or  less  extent,  and  there  is  no  restraint 
whatever  on  the  keeper  of  the  saloon  or  resort. 

Capt,  Frank  J.  Edwards,  commanding  Troop  L  :  It  would  have  a  very  serious  effect 
in  many  respects,  particularly  in  the  quality  of  the  mess.  At  present  one  can  hardly 
find  a  market  for  troop  savings ;  not  like  the  old  days,  when  troops  were  stationed 
a  distance  from  railroads  and  there  was  a  demand  for  such.  I  regard  the  exchange 
as  an  absolute  necessity.  Of  course  there  is  room  for  improvement.  I  have  been 
in  touch  with  the  exchange  system  ever  since  they  were  started  fifteen  years  ago, 
when  they  were  post  and  regimental  canteens.  My  observation  last  summer,  par- 
ticularly at  Montank  Point,  has  led  me  to  think  that  the  temperance  people's 
onslaught  on  the  exchange  was  due  to  many  mistakes  made  by  exchange  officers.  In 
some  few  regimental  camps  there  were  so-called  exchanges— in  reality  nothing  but 
beer  tents  or  sheds.  In  many  others  there  were  no  exchanges  at  all.  Consequently 
many  outsiders  were  attracted  to  the  few  places  where  beer  was  sold,  and  the  appear- 
ance was  given  that  the  men  were  drinking  all  the  time  from  the  long  lines  of  men 
waiting  their  turn.  Under  similar  conditions  more  discretion  should  be  shown,  and 
all  should  have  exchanges,  or  none.  It  is  well  known  that  the  average  civilian  will 
notice  a  drunken  soldier  and  comment  on  it  where  no  remark  would  be  made  if  a 
dozen  laborers  were  seen  in  that  condition.  It  is  generally  considered  that  the  hid- 
den infiuence  at  work  in  this  matter  is  the  saloon  element  near  every  post  or  camp. 
They  are  the  people  who  would  be  benefited  if  the  exchange  should  be  abolished. 

Capt,  Oscar  J.  Brown,  commanding  Troop  M:  It  would  create  a  feeling  of  dissat- 
isfaction among  the  enlisted,  under  the  belief  that  they  were  made  the  objects  of 
special  legislation  contrary  to  their  comfort  and  best  interests.  That  it  would 
increase  intemperance  and  lessen  discipline  I  have  not  the  slightest  doubt.  I  am 
not  in  favor  of  such  prohibition.  I  am  in  favor  of  the  canteen  as  conducted  at  pres- 
ent and  with  a  view  to  its  continued  improvement  along  the  same  lines.  I  have 
served  at  Fort  Custer,  Mont.,  Fort  Leavenworth,  Kans.,  Fort  Bayard,  N.  Mex.,  Fort 
Meade,  8.  Dak.,  and  Fort  Yellowstone,  Wyo.  Since  the  establishment  of  the  canteen 
I  have  visited  many  other  posts  where  it  was  in  operation,  and  as  volunteer  officer 
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observed  its  workings  at  Tampa,  Fla.,  and  Hontsvilley  Ala.  The  canteen  as  it  now 
exists  provides  a  recreation  room  where  the  enlisted  men  can  meet  in  a  pleasant, 
social  way  and  e^joy  themselves  in  a  self-respecting  manner.  Beer  only  is  sold  in 
the  canteen  proper,  in  such  quantities  and  ander  such  rules  as  to  minimize  any  bad 
effects.  Men  must  conduct  themselves  w.ith  decorum  at  all  times,  and  if  an  occa- 
sional Instance  occurs  where  a  man  has  had  too  much  beer  the  effect  is  very  different 
fh>m  that  produced  from  whisi^y.  Its  abolishment  would  be  the  signal  for  the 
establishment  of  drinkiug  saloons  near  each  military  post,  where  liquors  of  the  most 
inferior  kind  and  harmful  character  would  be  kept  and  where  soldiers  could  drink 
without  restraint.  No  class  of  people  would  hail  its  abolishment  with  more 
pleasure  than  those  engaged  in  the  traffic  of  liquor  in  the  vicinity  of  military 
reservations.  In  the  efforts  to  this  end  the  singular  spectacle  is  presented  of  those 
who  are  interested  in  the  cause  of  temperance  and  those  engaged  in  the  sale  of 
whisky  working  for  a  common  object  though  with  entirely  different  motives. 

SECOND  CAVALRY. 

Col.  Henry  E.  Nayes :  Very  disastrous  to  the  discipline  and  general  welfare  of  the 
Army.  Drunkenness,  etc.,  would  certainly  increase.  I  am  decidedly  opposed  to  it, 
and  in  favor  of  the  exchange  as  conducted  at  present.  When  the  canteen  was 
ordered  established  at  Fort  Bowie,  Ariz.,  I  opposed  it,  as  I  did  not  then  think  it 
would  be  for  the  interest  of  the  service.  In  a  short  time  I  changed  my  opinion,  and 
have  been  an  ardent  supporter  of  the  canteen  ever  since.  The  recent  attempt  to 
suppress  it  by  ill-advised  or  poorly-informed  parties  I  considei  a  direct  blow  at  the 
discipliue  and  welfare  of  the  Army.  What  would  these  short-haired  women  and 
long-haired  men  think  if  the  Army  should  send  a  delegation  iio  Congress  to  try  to 
regulate  some  of  their  habits  of  life— what  they  should  eat,  or  what  they  should 
drink  f  I  think  we  are  much  more  capable  of  managing  our  own  affairs  than 
they  are. 

Capt,  q/^d  Adjt,  F.  W.  Sibley,  commanding  noncommissioned  staff  and  hand :  Very  bad. 
The  men  would  again  resort  to  procuring  intoxicants  outside.  I  am  most  decid- 
edly not  in  favor  of  such  prohibition,  and  believe  m  the  exchange  as  it  now  exists. 

Capt.  and  Quartermaster  C.  B.  Hoppin :  Detrimental.  Men  will  have  some  kind  of 
an  alcoholic  beverage  if  it  is  possible  to  obtain  it,  and  I  believe  beer  the  least  ii^juri- 
ons.  I  am  not  in  favor  of  an  attempt  to  prohibit  the  use  of  beer,  as  it  is  impracti- 
cable to  enforce  such  prohibition,  though  you  may  stop  its  sale  in  the  exchange.  I 
am  in  favor  of  the  exchange.  I  am  a  firm  believer  in  the  good  effects  of  the  exchange 
when  properly  conducted  and  closely  supervised.  That  in  Cuba  there  is  a  great  field 
of  usefulness  for  such  an  institution.  Men  must  have  recreation  and  sport  of  some 
kind.  Let  the  exchange  furnish  the  means  for  both  in  quantity  and  variety — ^base- 
ball, football,  tennis,  polo,  checkers,  chess,  duplicate  whist,  books,  and  anything 
else  to  keep  the  minds  and  bodies  employed,  thus  preventing  homesickness  and  the 
bad  habit  of  lying  around  in  quarters  when  not  on  duty. 

Capt.  Thos.  J.  Lewis,  commanding  Troop  A :  It  would  force  the  enlisted  men  into 
low  dens  and  vile  resorts,  which  would  spring  up  around  every  military  post  in  the 
country.  I  am  distinctly  opposed  to  such  prohibition,  and  strongly  in  favor  of  the 
exchange  as  at  present  conducted,  and  with  the  hope  that  its  improvement  along 
the  same  lines  will  not  be  interrupted  by  hostile  legislation.  Under  the  old  post- 
trader  system  the  three  or  four  days  following  the  payment  of  a  garrison  the  size  of 
this  command  the  number  of  prisoners  in  the  guardhouse  was  ordinarily  increased 
fh>m  25  to  90,  due  to  the  consumption  of  intoxicants  procured  at  the  post  trader's 
authorized  soldiers'  barroom,  or  at  the  dives  and  dens  which  flourished  in  the  near- 
by settlements,  which  courted  the  soldier  for  his  money  and  degraded  him  by  vile 
surroundings  and  associations,  robbing  him  of  his  money  and  self-respect,  and 
in  many  oases  leading  him  to  violate  his  oath  and  procure  his  desertion  by  sheer  dis- 
gust.   At  stations  where  neither  the  post  trader  nor  canteen  was  maintained  the 
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sftme  condition  of  affairs  as  above  described  existed.  The  introduction  of  the  can- 
teen featare  of  the  exchange  has  had  a  direct  and  potent  influence  in  improving  the 
social,  physical,  and  moral  condition  of  the  soldier,  and  is  a  valuable  assistant  to 
the  troop  commander  in  onltivating  and  maintaining  a  high  standard  of  discipline, 
notwithstanding  the  contrary  opinion  of  nonmilitary  persons,  to  whom  the  true  and 
best  interests  of  the  soldier  are  not  so  close  as  to  the  troop  commander,  whose  effi- 
ciency and  reputation  is  directly  affected. 

Firit  Lieut.  W,  H,  P(Une,  commanding  IVoop  B :  The  soldier  would  seek  it  outside. 
I  am  in  favor  of  its  continuance.  In  my  opinion  the  canteen  is  now  an  almost 
necessary  thing ;  but  I  regard  it  as  chiefly  so  on  account  of  the  income  it  furnishes 
for  the  troop  funds,  by  means  of  which  the  fare  is  improved  in  the  mess.  I  think 
there  should  be  a  cash  allowance  from  the  commissary  of,  say,  $1  per  month  per  man, 
in  addition  to  the  regular  commissary  supplies  as  now  issued  in  the  ration,  this  to  be 
paid  into  the  troop  funds  to  be  expended,  as  is  now  done,  with  canteen  profits.  I 
think  if  this  was  done  the  canteen  could  be  dispensed  with  and  its  loss  be  little  felt 
by  the  Army. 

Capt,  Fredk.  S,  Foltz,  commanding  Troop  K :  Would  result  in  the  establishment  of 
low  dives  in  the  immediate  vicinity  of  every  post.  I  am  opposed  to  such  prohibi- 
tion, but  believe  the  exchange  is  running  upon  wrong  lines.  The  exchange  as  now 
generally  conducted  is  regarded  too  much  as  a  mere  money-making  concern,  charged 
with  supplementing  the  soldiers'  ration.  The  ration  should  be  made  sufficient  in 
itself,  the  responsibility  should  rest  entirely  upon  the  Subsistence  Department,  which 
exists,  as  a  special  bureau,  for  this  purpose  only.  The  fact  that  a  troop  is  in  the 
field  or  fighting  should  not,  as  it  does  now,  operate  to  reduce  the  quantity  and  qual- 
ity of  the  troopers'  food.  The  ration  should,  in  addition  to  the  components  now 
prescribed,  contain  a  money  component  (3  cents  per  ration)  to  be  used  as  a  mess  fund 
in  lieu  of  the  amount  now  looked  for  from  the  canteen.  The  canteen  and  exchange 
is  the  club  of  the  men  and  should  be  run  less  with  a  view  to  profit  and  more  to  fur- 
nishing amusement,  recreation,  and  refreshment ;  beer,  light  wines,  and  nonalcoholic 
beverages  should  be  served  at  clean  tables,  by  clean  attendants,  in  clean,  well  ven- 
tilated and  lighted  rooms,  with  no  attempt  at  concealment.  A  shooting  gallery 
should  be  arranged  in  every  exchange,  where  gallery  practice  could  be  had  in  the 
evening  as  well  as  in  daytime  with  the  service  rifle  and  revolver,  adapted  to  the 
cheap  .22-caliber  ammunition.  Profits  should  go  to  stimulating  athletic  sports, 
furnishing  reading  matter,  and  meeting  incidental  expenses  of  the  organizations, 
other  than  mess  biUs. 

FlrBi  lAeut.  W,  F.  Clark,  commanding  Troop  D :  It  would  lead  to  the  springing  up  in 
the  vicinity  of  every  camp  and  post  low  dives  where  the  vilest  kind  of  liquor  would 
be  sold,  by  a  low  class  of  people,  over  whom  the  military  would  have  no  control,  and 
who  care  very  little  for  civil  law.  I  am  not  in  favor  of  such  prohibition,  and  am  in 
favor  of  exchange  with  gradual  improvement.  I  would  suggest  that  at  frontier 
posts  or  stations  especially,  the  canteen  be  allowed  to  purchase  supplies  from  com- 
missary at  cost  price. 

Capt.  D,  C  PearBony  commanding  Troop  E:  The  unavoidable  discontent  of  the 
minority  of  soldiers,  the  sending  of  very  many  to  outside  places  for  worse  drink,  and 
other  consequences  which  could  be  mentioned.  The  exchange  as  now  conducted  is 
the  very  best  thing  up  to  date.  It  happens  that  in  practice,  frx>m  first  to  last,  I  am  a 
prohibitionist.  But  I  am  impressed  by  the  fact  that  all  races,  in  all  ages,  have  been 
created  with  certain  predilections,  which  can  not  possibly  be  eradicated  by  human 
effort.  Where  the  indulgence  of  these  predilections  is  an  injury  to  the  public  good, 
public  restraint  is  demanded.  But  it  has  always  been  evidently  mistaken  policy  for 
one  community  to  try  to  regulate  another,  in  particular  since  a  temperance  drink 
was  spilled  in  Boston  Harbor. 

Other  things  being  equal,  each  community  is  the  best  Judge  of  its  own  laws  and 
customs.  At  first  opposed  to  the  canteen  principle,  I  have  come,  perforce,  to  the 
views  set  forth  in  above  answers.    Let  the  good  opposers  of  the  canteen  simply  make 
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one  more  application  of  the  Golden  Role — do  as  they  wonld  be  done  by — and  let 
the  Army  eigoy  precisely  the  freedom  desired  by  everybody  in  the  regnlation  of 
their  own  affairs.  The  bom  predilections  of  men  are  God-given,  and  the  task  set  for 
ns  is  not  their  extermination,  which  is  impossible,  bnt  the  right  nnderstanding  and 
use  of  the  same.  Homan  predilections  are  always  intensified  also  when  haman 
bein^  are  closely  grouped,  the  same  as  the  combnstible  qualities  of  fnel  are  enhanced 
by  the  addition  of  piece  to  pieoe.  Something  of  the  unexampled  personnel  of  the 
American  Army,  on  the  eve  of  the  late  Spanish  war,  was  due  to  the  improved  food 
and  other  details  of  the  service,  exemplifications  of  the  workings  of  the  canteen. 

First  Lieut,  Frank  Tompkins,  commanding  Troop  F:  To  force  the  enlisted  men 
into  mm  shops  of  the  worst  description,  which  would  spring  up  like  mushrooms 
around  every  military  reservation  and  camp  in  the  Army,  doing  much  to  lower  the 
morals,  discipline,  and  health  of  the  enlisted  men.  I  am  distinctly  opposed  to  such 
prohibition,  and  emphatically  favor  the  canteen  feature  of  the  exchange,  even  on 
more  liberal  lines  than  has  been  the  custom  heretofore.  The  exchange  should  be 
divided  into  departments — one  for  the  sale  of  general  merchandise,  one  for  the  bar, 
one  for  the  reading  and  billiard  room,  and  when  possible  a  gymnasium  should  be 
attached.  The  sale  of  beer,  light  wines,  and  whisky  should  be  permitted.  A  man 
who  wants  whisky  is  going  to  get  it,  and  it  is  much  better  that  he  should  get  it  at 
home  than  to  hunt  for  it  in  undesirable  places.  .The  exchange  should  be  run  on  the 
same  general  lines  as  were  in  force  previous  to  the  recent  war.  Recent  legislation 
as  to  who  shall  not  sell  beer,  etc.,  is  harmful  and  should  be  repealed. 

Fhrst,  Lieut,  James  H,  Reeves,  commanding  Troop  O:  It  would  cause  the  men  to 
aeek  drinks  on  the  outside,  would  directly  increase  the  number  of  low  dives  near  a 
post,  with  all  their  evil  influences,  which  are  dreaded  by  all  company  commanders. 
I  believe  most  thoroughly  in  the  continuance  of  the  exchange.  When  I  first  joined 
my  regiment,  I  was  very  much  opposed  to  the  exchange,  thinking  the  best  way  to 
prevent  drinking  and  its  evil  consequences  was  to  remove  all  drinks  as  far  as  possi- 
ble from  the  men.  My  experience  has  taught  me  differently.  So  far,  in  this  paper, 
the  advantage  to  the  troop  messes  has  not  been  mentioned.  This  to  my  mind  is  the 
greatest  benefit  received  from  the  exchange.  The  profits  received  enables  the  troop 
to  live  better  (at  all  times)  than  would  otherwise  be  the  case,  and  on  holidays  to 
have  a  garrison  spread.  This  is  in  every  way  an  advantage,  increasing  the  content- 
ment of  the  men  and  stimulating  their  pride  in  their  troops.  I  believe  a  satisfac- 
tory mess  is  the  very  best  aid  to  discipline  and  contentment,  and  by  the  use  of 
profits  from  the  exchange  a  greater  variety  of  food  can  be  furnished  and  more  flex- 
ible  management  is  possible. 

First  Lieut,  H.  G,  Trout,  commanding  Droop  H:  Blind  tigers  and  other  disreputable 
places  would  spring  up  immediately  and  it  wonld  be  necessary  to  largely  increase 
gnard  duty  to  keep  men  in  camp,  whereas  we  may  now  give  them  plenty  of  liberty. 
I  am  in  favor  of  the  exchange  as  conducted  at  present,  with  gradually  developed 
improvements.  I  think  the  post  exchanges  and  canteens  in  many  volunteer  regi- 
ments were  not  run  with  a  view  to  inculcating  sobriety.  Their  principal  object 
seemed  to  be  money-making.  I  have  heard  many  complaints  of  the  exchange  and 
canteen  system  from  intelligent  volunteer  officers,  I  therefore  have  come  to  a  general 
conclusion  that  the  establishment  is  more  favorably  seen  when  in  regular  camps  than 
in  volunteer  camps. 

Second  Lieut.  E,  P.  Orion,  commanding  Troop  I:  Increase  of  drunkenness.  If  they 
ean  not  get  beer,  my  opinion  is  that  they  will  buy  stronger  intoxicants.  I  am  in 
&vor  of  it.  I  have  noticed  during  the  past  year  that  there  was  invariably  less 
drunkenness  in  the  camp  in  which  we  had  a  canteen.  This  seems  to  be  due  to  the 
fiu^  that  soldiers  will  drink  cheap  intoxicants  when  they  can  not  obtain  beer  frt)m  a 
canteen.  The  average  soldier  will  drink  beer  from  the  canteen,  but  seems  to  prefer 
whisky  if  he  has  to  go  to  another  place. 

Capt.  Charles  B,  Sehofield,  commanding  Troop  K:  It  would  have  a  very  bad  effect, 
wonld  increase  drunkenness,  and  therefore  be  detrimental  to  disoipline  and  morality. 
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Most  decidedly  in  favor  of  the  ezchftnge  as  at  present  oondacted,  with  suoh  improve- 
ments as  time  and  experience  may  suggest. 

CapL  John  H,  Gardner,  commanding  Troop  L:  The  establishment  of  whisky 
dives  on  the  edges  of  the  reservation  and  a  large  increase  in  the  <'  bottle  trade." 
Strongly  in  favor  of  the  present  system.  Attempting  to  enforce  total  abstinence 
among  soldiers  seems  to  increase  their  desire  to  ^iuk,  and  when  they  can  get  the 
opportunity  they  seem  called  on  to  make  up  for  lost  time  and  indulge  to  excess, 
llie  canteen  takes  away  the  **  Forbidden  fruit "  idea,  and  the  moderate  consumption 
of  a  mild  stimulant,  satisfies  nine  out  of  ten.  They  will  drink,  but  in  the  canteen 
they  don't  get  drunk. 

Capt.  Alfred  M,  Fuller,  commanding  Troop  M:  In  my  opinion  it  would  increase 
drunkenness,  causing  the  men  to  leave  camp  to  procure  it,  thereby  causing  them  to 
absent  themselves  from  their  duties  and  increasing  courts  martial.  No,  not  in  strict 
prohibition.  I  am  most  assuredly  in  favor  of  the  exchange  as  it  is  run  at  present. 
It  enables  men  who  are  so  inclined  to  buy  an  occasional  glass  of  beer,  it  prevents 
them  from  <irinking  to  excess  or  from  getting  an  inferior  quality  that  would  be  inju- 
rious to  their  health,  besides  the  profits  are  distributed  pro  rata  to  all  the  troop 
messes  and  enables  them  to  purchase  luxuries  UQt  issued  in  the  regular  ration,  hence 
by  giving  variation  in  the  food  brings  better  contentment  to  the  men.  I  recommend 
that  the  Government  furnish  a  suitable  building  to  carry  on  the  business  of  post 
exchange. 

THIRD  CAVALRY. 

Lieut.  CoL  H,  W,  WeeselUf  jr.,  commanding  regiment :  It  would  help  the  decency 
of  the  service.  I  am  unalterably  opposed  to  saloons  and  saloon  keepers.  I  never 
can  or  will  believe  in  saloons  or  ssdoon  keepers,  call  them  by  what  euphemistic 
names  you  please. 

Capt,  D.  H.  BoughUm,  commanding  Troop  B :  Would  be  to  drive  the  men  to  resorts 
of  the  vilest  kind  outside  where  they  will  be  subjected  to  all  manner  of  temptations 
which  the  wit  of  unprincipled  men  and  characterless  women  can  devise  for  the  pur- 
pose of  robbing  him  of  his  money.  Emphatically  in  favor  of  continuing  the  exchange 
as  now  organized,  subject,  of  course,  to  suoh  improvement  as  experience  may  dictate. 
Suitable  buildings  should  be  erected  at  each  post  and  suitable  arrangements  made 
at  each  camp  of  any  permanency.  The  canteen  feature  should  be  under  the  careful 
watchfulness  of  the  officer  in  charge.  Drinking  should  not  be  encouraged  but  con- 
trolled, not,  however,  in  a  way  to  make  the  soldier  believe  that  his  liberty  is  being 
interfered  with.  Humanity  is  the  same  the  world  over  and  no  one  likes  interference 
in  affairs  that  are  essentially  personal  to  him. 

Firei,  lAeut,  Frank  A.  Barton,  commanding  Troop  C:  It  would  increase  drunken- 
ness, as  the  men  would  secure  more  injurious  intoxicants  elsewhere  and  this  in  turn 
would  tend  to  decrease  the  discipline  of  the  Army.  Very  decidedly  and  emphatically 
in  favor  of  the  exchange,  and  especially  in  favor  of  the  canteen  feature.  Make  the 
regulations  regarding  it  so  definite  and  so  binding  that  the  system  will  be  uniform 
throughout  the  entire  Army  of  the  United  States. 

Firet  Lieut,  A,  E,  WilUame,  commanding  Troop  E:  It  would  be  playing  into  the 
hands  of  the  local  saloon  men  who  would  legally  or  illegally  supply  the  soldiers  with 
all  the  intoxicants  that  they  desired,  resulting  in  a  great  increase  in  drunkenness. 
I  like  the  exchange  as  it  exists,  but  think  that  the  Government  should  build  a  suit- 
able building  for  it  and  that  it  should  be  run  exclusively  by  soldiers,  who  should  be 
relieved  from  their  ordinary  duties  after  they  have  become  sufficiently  well  drilled 
to  not  require  constant  driU.  I  was  officer  of  the  guard  in  command  of  horses  trav- 
eling by  rail  at  a  time  when  the  sale  of  beer  was  forbidden  at  this  post,  and  again 
after  the  sale  was  authorized.  In  the  first  instance  I  had  much  trouble  keeping  the 
men  in  their  respective  cars,  and  found  cases  where  it  was  evident  that  the  men  had 
obtained  beer  which  was  suoh  a  rarity  with  them.  In  the  second  instance  I  had  not 
the  least  trouble  in  keeping  the  men  in  their  respective  cars,  although  with  a  train 
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a  half  mile  or  more  long  it  would  have  been  very  easy  for  them  to  have  slipped  into 
some  of  the  namerous  saloons  along  the  road.  Beer  was  no  longer  considered  by 
them  such  a  great  luxury  that  they  were  willing  to  risk  a  court-martial  to  obtain  it. 

Copt,  Q^orge  A,  Dodd,  commanding  Troop  F:  A  r^sum^  of  the  old-time  sprees  every 
pay  day  and  a  renewal  of  the  growth  of  gin  mills  and  rum  shops  near  all  military 
posts.  I  am  emphatically  opposed  to  such  prohibition.  The  exchange,  as  every 
other  system,  must  be  a  matter  of  growth.  At  present  it  seems  to  fill  the  demands. 
I  have  had  opportunities  to  investigate  the  ''canteen  system''  of  three  armies,  and 
ours  closely  approaches  that  of  England,  which  has  stood  the  test  of  many  years, 
giving  results  of  a  most  satisfactory  nature.  The  fanaticism  which  tends  to  over- 
throw this  most  valuable  adjunct  to  discipline  in  the  Army  and  comfort  to  the 
enlisted  man  can  not  be  founded  on  a  true  knowledge  of  human  nature  or  of  condi- 
tions of  existing  affairs,  and  is  much  to  be  deplored. 

Capt,  F.  H,  Hardxe,  commanding  Troop  O :  I  have  had  experience  in  the  State  of 
Vermont,  where  the  vilest  whisky  was  sold  the  soldiers,  because,  for  fear  of  arrest, 
the  drug  stores  and  other  places  could  not  keep  beer  because  of  its  bulk;  they  could 
not  hide  it.  Peddlers  have  been  known  to  sell  whisky  to  the  soldiers  in  Vermont. 
I  know  that  citizens  in  the  village  of  Winooski  will  speak  of  effects  upon  the  morals 
and  conduct  of  the  men  since  its  establishment  at  Fort  Ethan  Allen.  I  am  in  favor 
of  exchange  as  it  is  at  present ;  it  keeps  men  more  or  less  at  the  post.  A  man  can 
go  and  get  a  glass  of  beer  in  a  decent  and  comfortable  way,  is  under  control  all  the 
time,  and  is  not  swindled  by  being  drugged  or  robbed.  Every  one  who  has  been  in 
the  service  for  any  length  of  time  knows  of  the  character  of  the  grog  shops  that 
usually  haunted  the  skirts  of  a  military  reservation.  The  canteen  has  broken  all 
that  up  completely  and  put  the  proprietors  out  of  business.  It  is  a  splendid  thing 
for  good  morals. 

Capt.  George  H.  Morgan,  commanding  Troop  H:  It  would  be  hard  for  us  to  get 
self-respecting  men  to  enlist.  The  tendency  would  be  to  build  up  thc|  class  of  unde- 
sirable dives  near  the  reservations.  I  am  very  much  in  favor  of  the  exchange  as 
now  conducted,  modified  as  experience  may  direct  from  time  to  time.  If  we  had  onr 
men  on  board  ship  or  in  an  inclosed  fort  without  egress  we  might  enforce  prohibi- 
tion. As  it  is  we  are  called  upon  to  face  the  situation  as  to  whether  we  shall  ignore 
and  punish  infractions  of  discipline  or  try  to  control  the  tendency  of  young  men 
for  adventure  by  furnishing  them  a  pleasant  clubhouse  with  beer,  cigars,  etc.,  of 
the  best  quality  in  the  post,  and  practically  it  works.  The  profits  going  to  the  men's 
own  mess  is  an  additional  reason  for  its  existence.  In  the  days  of  the  sutler  store, 
when  a  troop  was  unfortunate  to  be  so  situated  as  to  have  no  garden  or  hunting  in 
the  vicinity,  men  were  often  improperly  fed,  i.  e.,  poorly.  We  are  now  independent 
of  station  or  movement. 

Capt.  J.  B.  McDonaldf  commanding  Troop  I:  To  reverse  all  the  foregoing  benefits 
to  the  enlisted  man.  To  double  the  burden  of  both  officers  and  men  in  their  efforts 
to  improve  the  health,  morality,  and  usefulness  of  the  soldier.  Most  heartily  in 
iavor  of  the  exchange  as  conducted  at  present,  improvement  in  every  feature  that 
tends  to  make  it  a  gentlemen's  club,  combined  with  a  department  store,  in  contra- 
distinction to  the  old  post  trader's  rum  shop  and  Cheap  John  store  of  high  prices. 
Nearly  all  soldiers  are  young  and  are  bachelors,  and  under  all  circumstances  in  posts 
have  much  leisure  time.  In  absence  of  some  pleasant,  harmless  resort  other  than 
barracks  they  will  seek  amusement  of  a  more  or  less  harmful  sort.  All  officers 
know  the  nature  of  resorts  that  spring  up  around  a  military  post.  In  the  absence 
of  beer  at  the  exchange  these  resorts  furnish  the  meanest  of  liquors  to  the  soldiers, 
who  get  all  they  drink  from  such,  and  drink  nearly  all  of  it  at  these  places.  The 
result  is  an  increased  list  of  graver  crimes.  If  an  exchange,  as  outlined  in  the  fore- 
going answer,  were  in  successful  operation  in  the  posts  only  the  incorrigibly  bad 
men  would  seek  these  outside  resorts,  and  could  be  gradually  weeded  out  by  dis- 
charge or  court-martial.  To  make  the  exchange  a  success  and  be  sure  to  work  what 
I  contend  to  be  its  purpose  of  improving  the  morality,  discipline,  health,  and  effi- 
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oienoy  of  the  men,  as  well  as  their  contentment,  will  reqnire  strict  regulations  intel- 
ligently enforced  by  the  post  commanders. 

Capt.  George  K.  Hunter j  commanding  Troop  K :  A  most  deleterious  effect,  resulting 
in  the  establishment  of  the  lowest  order  of  saloons  and  houses  of  ill  fame  on  the 
edges  of  our  military  reservations.  Discontent  would  arise,  desertions  increase, 
discipline  retrograde,  and  a  great  many  annoying  occurrences  would  spring  up  with 
which  all  the  older  officers  are  familiar  and  know  existed  prior  to  the  introduction 
of  the  canteen  feature  of  the  exchange.  I  am  in  favor  of  conducting  the  exchange 
as  it  is  now,  making  such  improvements  as  suggest  themselves  in  the  natural  order 
of  events.  I  have  heard  qf  instances  where  post  commanders  or  exchange  officers 
did  not  comply  with  exchange  regulations,  and  on  a  recent  visit  to  Washington  a 
Congressman  informed  me  that  he  had  seen  whisky  sold  at  one  of  the  post  exchanges 
in  a  post  in  New  York  Harbor.  Notwithstanding  the  fact  that  1  told  him  that  I  had 
never  seen  such  an  occurence  in  all  my  service,  he  opposed  the  canteen  feature  of  the 
exchange  because  regulations  were  not  adhered  to  in  all  cases ;  and,  inasmuch  as 
there  appears  to  be  some  opposition  to  this  feature  of  the  exchange,  I  think  great 
care  should  be  taken  to  not  further  antagonize  persons  who  may  use  examples  of 
violations  of  exchange  regulations  as  arguments  for  discontinuing  the  canteen  fea- 
ture, which  is  the  whole  soul  and  life  of  the  post-exchange  system. 

First  Lieut,  H.  H,  Pattiaon,  commanding  Troop  L:  It  would  be  very  injurious 
to  the  service  in  that  it  would  increase  absence  without  leave,  drunkenness, 
selling  of  clothes  and  arms,  and  take  from  the  mess  of  the  men  a  source  of  income 
that  is  necessary  to  keep  them  contented  and  healthful  in  garrison  life.  I  am  decid- 
edly in  favor  of  the  present  system,  and  think  that  the  agitators  who  are  working, 
as  they  claim,  for  the  good  of  the  Army  would,  if  they  are  really  sincere,  change 
their  views  after  a  short  experience  in  a  post.  The  principal  factor  in  forming  my 
opinion  of  the  benefits  of  the  exchange  as  at  present  conducted  has  been  the  con- 
duct of  men  when  on  detached  or  field  service  where  it  was  impossible  to  conduct 
an  exchange.  One  summer  spent  in  an  Indian  reservation  with  a  troop  of  cavalry 
where  it  was  impossible  to  buy  beer  or  conduct  an  exchange  showed  more  drunken- 
ness and  more  serious  infractions  of  discipline  than  all  of  the  remaining  months  of 
the  year. 

FOURTH  CAVALRY. 

Col.  C,  E.  Compton :  Disastrous  to  the  comfort^  behavior,  and  discipline  of  the  troops. 

Maj,  J.  A,  Augur:  The  effect  would  be  that  more  men  would  leave  the  post;  there 
would  be  more  drunkenness,  and  more  intoxicated  men  would  appear  in  the  streets 
and  disgrace  the  uniform. 

Maj,  L.  H,  Rucker:  The  effect  would  be  bad;  the  men  who  drink  will  get  it  or  some 
substitute. 

First  Lieut,  Thomae  H,  Slavene,  commanding  hand :  It  would  increase  drunkenness 
and  courts-martial  very  materially. 

Second  Lieut.  J.  N.  Munro,  commanding  Troop  A:  As  far  as  my  observation  has 
gone,  there  is  a  certain  proportion  of  the  soldiers  who  will  drink  and  will  obtain 
liquor  at  any  sacrifice.  If  the  sale  of  beer  is  prohibited  t^ese  men  will  promptly 
resort  to  saloons  and  dives  outside  the  reservation,  become  intoxicated,  and,  on  return- 
ing, will  bring  with  them,  not  beer,  but  some  more  conveniently  concealed  liquor, 
probably  whisky.  If,  as  I  believe,  certain  soldiers  will  drink,  it  would  seem  to  me 
much  more  preferable  that  they  should  drink  with  the  full  knowledge  of  their  officers 
at  a  place  where  the  quantity  consumed  can  be  regulated,  where  order  can  be  kept, 
and  where  the  soldiers'  money  eventually  goes  to  improve  the  condition  of  his  natu- 
rally plain  fare  and  general  condition,  than  to  have  him  seek  intoxicants  where  he 
may  become  intoxicated,  engage  in  fights,  be  robbed,  arrested  by  civil  authorities, 
and  so  come  before  the  court-martial,  and  where  the  money  he  spends  is  absolutely 
thrown  away. 
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lirst  Lieut  Kirhp  Walker,  camnuMding  Troop  B:  The  men  would  get  it  and  stoDger 
intoxicants  oatside;  wonld  induce  absence  from  organizations;  and  general  effect 
would  be  bad. 

Capi.  W.  E,  Wilder^  oowmanding  Troop  D:  It  would  make  whisky  drinkers  and 
drunkards  of  many  men  who  now  drink  beer  moderately  and  not  to  their  detriment. 
When  I  came  into  the  service  in  1877,  and  for  several  years  afterwards,  there  was  a 
large  percentage  of  confirmed  drunkards.  They  were  whisky  drinkers,  drank  vile 
whisky  wherever  they  could  get  it;  and  whenever  they  hadmoney  they  would  have 
whisky  at  whatever  cost  in  cash  or  trouble.  When  under  its  influence  they  were 
literally  crazy,  and  would  not,  as  a  rule,  submit  to  any  authority.  It  made  them 
fight,  quarrel,  remain  absent,  and  desert;  and  at  best  ruined  their  constitution  and 
soured  their  dispositions.  The  canteen  changed  all  this.  The  toper  found  that  beer 
satisfied  his  cravings  without  making  him  drunk,  and  if  he  did  once  in  a  while  get  a 
little  too  much  it  did  no  worse  than  make  him  stupid  or  sleepy.  It  made  him  neither 
quarrelsome  nor  insubordinate,  and  left  little  or  no  after  effect.  The  recruit  was  not 
nearly  so  apt  to  acquire  the  habit  as  when  whisky  was  drunk;  and  if  he  did  take  a 
glass  of  beer  to  quench  his  thirst  he  seldom,  if  ever,  went  to  excess.  An  army  of 
whisky  drinkers  has  been  converted  into  an  army  of  moderate  beer  drinkers.  As  for 
myself,  I  seldom  touch  a  glass  of  beer.    The  canteen  serves  the  cause  of  temperance. 

Capt,  F,  Wheeler,  commanding  Troop  E:  Good.  I  have  observed  the  workings  of 
the  canteen  feature  of  the  exchange  system  while  serving  as  canteen  officer  for  six 
months  and  on  canteen  council  frequently,  being  in  the  service  and  on  duty  at  post 
all  bnt  nine  months  since  canteen  was  started  in  1890.  I  have  no  objection  to  the 
moderate  use  of  liquor,  but  its  sale  by  the  Government  is  not,  in  my  opinion,  advan- 
tageous to  the  discipline  or  morals  of  a  command,  particularly  when  sold  on  credit. 
The  detail  of  soldiers  in  the  post  exchange  is  demoralizing  to  them.  Many  men  who 
would  not  pay  cash  for  liquor  will  take  that  or  anything  else  on  credit. 

Capt.  T,  R,  Rivera,  commanding  Troop  F:  Around  the  outskirts  of  all  our  posts 
small  saloon  keepers,  who  as  a  rule  sell  very  poor  whisky,  would  establish  them- 
selves, and  this  would  be  a  temptation  to  men  to  drink  poor  whisky  in  questionabie 
surroundings,  certainly  to  their  detriment.  I  have  had  general  opportunities  to 
observe  the  workings  of  the  canteen  feature  of  the  exchange  system  as  a  troop  offi- 
cer since  the  establishment  of  the  exchange,-  special  opportunity  as  officer  in  charge 
of  a  very  large  exchange  at  Jefferson  Barracks,  Mo.,  for  over  a  year,  and  in  charge 
of  a  smaller  exchange  for  over  two  years.  It  is  a  well-known  fact  that  previous  to 
the  establishment  of  the  exchange  there  were  Just  outside  of  many  of  our  posts  low 
dives  where  the  worst  class  of  liquors  were  kept.  These,  not  being  on  the  reserva- 
tion, were  entirely  beyond  the  control  of  post  commanders.  Most  men  are  so  con- 
stituted that  they  are  moderate  drinkers  of  something,  either  beer  or  spirituous 
liquors  of  some  kind.  Certainly  it  is  better  to  furnish  men  with  a  decent  glass  of 
beer  in  a  respectable  place,  where  the  amount  consumed  can  be  controlled,  than  to 
allow  him  to  go  to  some  dive  Just  off  the  reservation  and  get  the  poorest  of  liquor. 
The  mere  fact  that  the  existence  of  the  canteen  has  compelled  the  closing  of  many 
of  these  ''dives''  by  cutting  off  their  profits  should  be  argument  enough  for  the 
continuance  of  the  canteen  feature. 

CapU  B,  /).  Walsh,  commanding  Troop  O :  Increase  drunkenness,  lessen  discipline, 
increase  number  of  cases  of  trial  by  courts-martial,  and  increase  venereal  disease.  I 
have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system  since  its 
establishment,  as  exchange  officer  and  commanding  troop.  Before  exchanges  were 
established  military  poets  were  surrounded  by  low  dives,  in  connection  with  which 
was  generally  a  house  of  prostitution,  the  women  being  afflicted  with  the  worst 
forms  of  venereal  disease.  At  Fort  Huachuca,  Ariz.,  seven  soldiers  in  one  troop  con- 
tracted syphilis  within  two  weeks  at  one  of  these  places.  The  liquor  sold  was  often 
of  home  manufacture  (crude  alcohol  with  coloring  matter)  and  men  drunk  with  it 
became  crazy  and  often  overstayed  a  pass  or  deserted  when  they  were  mentally  irre- 
sponsible.   The  worst  features  were,  however,  the  venereal  diseases  contracted,  ih>m 
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many  of  which  there  was  no  hope  of  complete  Tocoverj.  The  exchange  is  strictly 
a  temperance  measare,  lessens  and  controls  drinking,  decreases  desertion  and  trial, 
hy  courts-martial,  and  tends  to  elevate,  as  conducted  in  the  regular  Army,  the  morals 
of  a  command.  It  is  prohahle  that  if  the  present  agitators  thoroughly  understood 
the  situation,  and  realized  that  they  were  unwittingly  allying  themselves  on  the  side 
of  the  worst  features  of  the  liquor  traffic  and  the  lowest  forms  of  prostitution,  they 
would  insist  on  the  retention  of  the  exchange  in  place  of  asking  for  its  aholishment. 

Capt.  JamcB  B,  Erufin,  commanding  Troop  H:  Increase  immorality,  lower  discipline, 
increase  desertion;  more  trials  hy  court-martial;  increase  drunkenness;  decrease 
money  savings  during  enlistment;  improverish  tahle  fare,  and  lower  the  standard, 
moral  and  physical,  of  the  enlisted  man.  I  have  observed  the  workings  of  the  can- 
teen feature  of  the  exchange  system  since  its  introduction,  and  as  troop  commander 
for  three  years  and  four  months.  No  more  morally  disastrous  misfortune  could  he 
inflicted  on  the  Army  than  the  abolition  of  the  post  exchaDge  as  now  established. 
The  abolition  of  the  post  trader  and  the  establishment  of  the  post  exchange  have 
been  the  two  most  marked  advances  in  discipline  that  I  have  known  of  in  an  experi- 
ence of  nineteen  years.  Immorality,  using  the  word  in  its  broadest  significance, 
can  not  be  done  away  with  by  legislation,  but  by  education;  it  flourished  under  the 
regime  of  the  post  trader ;  and  the  post  exchange  is,  as  an  educator  of  the  enlisted 
man,  fast  causing  immorality  to  disapj^ear.  Treated  on  mere  physical  grounds,  the 
abolition  of  the  post  exchange  would  work  much  evil  and  hardship  on  the  soldier. 
There  is  a  close  and  intimate  connection  between  contentment  and  the  stomach. 
Take  away  the  post  exchange  you  take  away  the  dividends,  which  are  the  principal, 
and  in  many  instances  the  only,  means  of  bettering  the  table  fare;  we  must  go  back 
to  the  ration,  whicb,  though  life-sustaining,  is  not  of  sufficient  variety  to  be  appetiz- 
ing. Legislation  against  the  post  exchange  is  legislation  against  the  interest  of  the 
enlisted  man,  morally  and  physically ;  his  expressed  desires  and  wishes  in  this  mat- 
ter should  be  put  against  the  petitions  of  the  ignorant  and  misinformed  who  seek  to 
bring  about  this  legislation. 

First  Lieut.  Cecil  Stewart,  commanding  Troop  I :  Disastrous  to  the  post  exchange, 
and  a  step  backward. 

Second  Lieut  S.  MoP.  Rutherford,  commanding  Troop  K:  It  would  cause  the  men 
to  go  to  any  place — frequently  where  the  vilest  liquors  are  sold,  and  where  there  is 
no  restraint  on  them — thus  causing  an  increase  in  sickness  and  a  decrease  in  the 
efficiency  and  discipline.  I  was  post-exchange  officer  at  Camp  A.  E.  Wood,  Yosemite 
National  Park ;  have  also  observed  the  workings  of  the  exchange  at  the  Presidio  of 
San  Francisco,  Cal.,  where  a  large  canteen  was  in  operation.  It  is  a  well-known 
fact  that  men  will  drink.  The  question  is,  Is  it  better  to  allow  them  to  obtain  it 
where  they  please,  or  to  furnish  it  to  them  in  a  place  where  a  limit  to  the  amount 
used  can  be  made?  They  will  obtain  something,  and,  as  a  rule,  it  is  vile  stuff  that 
quickly  incapacitates  them.    Let  us  have  the  canteen  by  all  means. 

CapU  J,  A,  Lookwood,  commanding  Troop  M:  Other  drinks  would  be  sought. 

FIFTH  CAVALRY. 

Lient,  Col,  C,  C,  C.  Carr,  commanding  regiment:  Absolutely  disastrous,  causing  a 
return  to  the  state  of  affairs  existing  some  years  ago,  when  pay  day  was  something 
to  be  dreaded  by  everyone  interested  in  the  welfare  of  soldiers  and  the  discipline 
of  the  Army,  the  free  sale,  openly  and  secretly,  of  every  vile  compound  that  unscru- 
pulous liquor  dealers  would  palm  off  on  men  under  the  name  of  "  whisky.''  I  am  as 
utterly  opposed  to  the  prohibition  of  the  sale  of  beer  in  the  exchange,  under  proper 
restrictions,  as  I  should  be  to  the  same  thing  in  civil  life,  where  beer  has  done  more 
than  all  other  things  combined  to  prevent  the  whisky  drinking  which  was  so  com- 
mon twenty-five  or  thirty  years  ago.  I  am  decidedly  in  favor  of  the  exchange  as 
conducted  at  present,  and  with  a  view  to  its  continual  improvement  along  the  same 
lines.    Good.    To  abolish  the  sale  of  beer  in  the  exchange  is  to  play  directly  into 
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the  hands  of  the  saloon  keepers  in  every  town  in  the  vicinity  of  a  military  post,  and 
I  know  that  these  people  have  been  for  years  working  and  spending  and  offering  to 
spend  money  to  accomplish  their  object.  Unfortunately  they  have  been  aided  by 
people  of  good  intentions,  bat  utterly  ignorant  of  the  mischief  they  were  helping 
to  accomplish.  What  happened  in  volnnteer  camps,  made  up  of  raw  recruits  with- 
out experience,  instead  of  being  an  argument  against  the  continuance  of  the 
exchange  in  the  Army  under  proper  regulations,  is  an  excellent  example  of  what 
might  happen  in  the  Army  were  the  exchange  abolished  and  the  troops  subjected 
again,  as  they  once  were,  to  the  villainies  and  extortions  practiced  by  post  traders 
and  the  saloon  keepers  of  the  tpwns  adjoining  military  posts,  over  which  the  mili- 
tary authorities  oould  exercise  no  control,  and  the  police  would  not,  except  in  the 
interests  of  their  political  Mends  and  supporters. 

Maj.  E,  D,  Dimmiok :  Men  would  visit  the  rum  shops  that  abound  near  every  post, 
and  drunkenness  and  brawls  would  result  in  more  trials  by  courts-martial.  I  am  a 
strong  advocate  of  the  exchange  as  now  conducted,  permitting  the  sale  of  beer  and 
light  wines.  I  have  served  as  a  member  of  the  post  exchange  at  Fort  McKinney,  Du 
Chesne,  and  at  Fort  Robinson,  1890  to  1898.  My  service  from  1885  to  April,  1898,  was 
at  Fort  McKinney,  Wyo.,  Du  Chesne,  Utah,  and  Robinson,  Nebr.  At  each  of  these 
posts  white  and  colored  soldiers  served  together,  rum  shops  abounded  near  post,  yet 
there  was  never  any  serious  break  of  discipline  ever  occurred  from  the  time  the  post 
exchange  was  started.  I  have  seen  many  pay  days  pass  without  any  breach  of  dis- 
cipline, and  many  where  not  a  soldier  was  confined  as  the  result  of  pay  day ;  this  was 
particularly  the  case  at  Fort  Robinson,  Nebr.,  a  large  garrison  made  up  of  six  troops 
of  the  Ninth  and  two  troops  of  the  Sixth  Cavalry.  All  of  this,  in  my  opinion,  is  the 
good  results  of  the  post  exchange  and  a  better  class  of  men. 

Capt.  A.  C.  Macomb,  commanding  Troop  A :  It  would  result  in  the  obtaining  of  less 
beneficial  liquors  outside  the  posts ;  in  more  courts-martial  of  a  serious  nature.  Not 
in  favor  of  prohibition,  but  desire  to  see  improvement  in  canteen  system  along  same 
lines.  Have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system 
at  Texas  posts  1895, 1896, 1897, 1898,  and  before  that  at  Fort  Reno  and  Leavenworth 
1887, 1888.  I  believe  in  the  canteen  system,  because  prohibition  is  not  practicable. 
It  is  the  State  question  of  "  wet  or  dry.''  So  long  as  real  prohibition  is  unattain- 
able let  us  have  a  system  of  license  without  abuse,  and  this  is  what  the  canteen  sys- 
tem desires  to  accomplish.  •  *  *  The  only  fear  is  that  nondrinking  men  may 
acquire  a  taste  for  liquors  from  the  custom  of ''  treating''  or  being  made  to  "  treat" 
others.  «  *  *  The  profits  going  to  the  mess  and  other  comforts  for  the  men  make 
army  life  much  more  satisfactory  at  isolated  posts.  Guard  the  system  with  wise 
rules  and  "  out  of  evil  good  accrues."    •    *    • 

CapU  C.  H,  Watt8,  commanding  Troop  B:  At  isolated  posts  it  would  result  in  the 
establishment  of  low  places  where  possible  and  probably  increase  drunkenness.  I 
am  in  favor  of  the  canteen  system  properly  regulated.  I  have  been  at  posts  where 
canteens  have  been  in  operation  since  their  introduction.  I  am  of  the  opinion  that 
the  canteen,  as  an  adjunct  to  the  exchange  as  run  formerly,  was  a  benefit  to  the 
service  in  many  ways.  It  was  sometimes  abused,  but  stringent  regulations  and 
inspections  would  prevent  tliis. 

FxTBt  Lieut.  N,  F,  McClure,  commanding  Troop  C:  Extinction  of  company  funds; 

decrease  in  quality  and  quantity  of  extra  articles  in  company  (and  consolidated) 

messes;  increase  in  drunkenness  due  to  whisky  being  substituted  for  beer.    I  am  in 

favor  of  a  post  exchange,  but  would  like  to  see  store  and  amusement  room  absolutely 

separate  frt>m  the  barroom.     Regulations  prescribe  this,  but  little  attention  is 

paid  to  it.    I  think  also  that  credit  should  be  absolutely  prohibited,  except  that 

recruits  Just  arriving  might  be  allowed  to  purchase  toilet  articles.    The  present  rule 

allowing  each  man  credit  to  extent  of  only  one-fifth  of  his  pay  is  constantly  violated. 

It  should  not  be.    Have  seen  the  workings  of  the  canteen  in  posts  where  I  have 

served  during  the  last  ten  years.    The  great  obstacle  in  making  the  post  exchange 

a  success  is  in  keeping  it  under  discipline  without  offending  the  enlisted  men.    If 
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the  men  are  kept  nnder  too  much  reetraint  they  will  go  elsewhere.  Right  here 
comee  the  strong  argument  of  the  oredit-system  advocates.  They  say  **  my  men  will 
spend  their  money  for  drink  anyhow.  If  we  credit  them,  we  will  get  their  money. 
If  we  don't  credit  them,  they  will  spend  part  if  not  all  their  money  elsewhere.  The 
profits  accruing  from  their  purchases  will  go  to  improve  their  fare.''  This  is  indeed 
a  powerful  argument  and  one  hard  to  answer.  The  exchange  is  not  as  necessary 
now  as  it  was,  since  dried  fruit  has  been  added  to  the  ration,  and  fish  and  ham  may 
be  substituted  for  beef,  but  I  still  favor  it. 

CapU  WilUam  E,  Almy,  commanding  Troop  D :  Increase  of  drunkenness.  I  am  in 
favor  of  the  exchange  as  conducted  at  present,  with  a  view  to  its  continual 
improvement. 

CapU  H,  J,  Ooldmant  commanding  Troop  E :  The  Army  would  be  none  the  worse 
for  it.  Given  the  ration  as  now  issued  and  the  commissary  sales  of  toilet  necee- 
saries  I  do  not  desire  the  exchange.  Por  the  year  1898  in  the  large  camps  only  have 
I  observed  the  workings  of  the  canteen.  I  do  not  know  enough  about  it  at  present 
to  make  any  additional  remarks. 

CapU  G.  H,  Paddock,  commanding  Troop  F:  A  good  effect,  especially  in  this  hot 
climate,  where  drinking  is  so  iiyurions.  The  only  excuse  in  my  opinion  for  the  can- 
teen was  to  improve  the  mess.  Now  that  the  ration  is  good  and  sufficient  I  am  in 
favor  of  the  total  prohibition  of  the  sale  of  intoxicants  of  all  kinds.  Have  observed 
for  several  years  the  workings  of  the  canteen  at  several  different  posts.  I  have  been  a 
successful  exchange  officer  at  several  posts,  as  the  records  will  show,  and  I  have  done 
everything  in  the  power  of  an  officer  to  make  the  system  a  success.  Yet  it  is  my 
deliberate  opinion  that  the  ease  with  which  intoxicants  can  be  obtained  at  a  post 
exchange  has  a  tendency  to  make  men,  especially  young  soldiers,  drink  who  would 
not  do  so  otherwise.  In  the  best  managed  exchanges  the  part  where  beer  is  sold  is 
frequented  and  occupied  by  the  " old  soaks"  of  the  command,  whose  blear  eyes  and 
profane  ribald  jests  have  nothing  but  an  injurious  effect  upon  the  decent  (always  the 
large)  element  of  a  regular  command.  When  no  exchange  is  at  a  station,  none  but 
the  worst  element  of  a  troop  will  frequent  the  public  saloons,  or,  if  they  do,  will  do 
so  very  seldom,  bat  the  exchange  saloon  or  portion  of  the  exchange  where  beer  is 
sold,  being  authorized  by  law  and  to  that  extent  made  resj^ectable,  is  more  fre- 
quented. The  argument  usually  made  that  men  will  have  their  drink  is  absurd. 
Our  men  join  us  quite  young,  and  if  no  liquor  is  in  sight  they  do  not  think  of  it. 
The  few  old  soaks  of  the  Army  are  of  more  use  in  the  guardhouse  than  in  line.  I  do 
not  think  that  their  apx>etite  for  liquor  should  be  considered. 

Capt,  P.  W,  Wheeler,  commanding  Troop  G:  The  men  would  get  it  outside. 
Saloons  would  be  established  adjoining  the  posts.  More  courts-martial.  In  favor 
of  the  exchange.  Have  had  charge  of  the  canteen  at  Fort  Reno,  Okla.,  for  several 
months,  also  at  Tampa,  and  Huntsville,  Ala.  The  system  of  bookkeeping  should  be 
more  businesslike.    It  is  too  complicated. 

First  lAeut.  Alonzo  Gray,  commanding  Troop  H:  It  can  not  be  done  except  on 
paper.  I  am  in  favor  of  neither.  Stationed  ten  years  where  a  canteen  has  been  in 
operation.  If  the  exchange  is  a  cooperative  clubhouse  for  enlisted  men^  it  shonld 
be  managed  by  a  board  composed  of  enlisted  men  only,  subject  to  the  approval  of  the 
commanding  officer.  Either  the  canteen  is  a  club  or  a  beer  saloon.  My  position 
requires  me  to  be  a  gentleman,  and,  as  such,  I  object  to  managing  a  beer  saloon,  and 
do  not  think  any  officer  ought  to  be  required  to  do  so. 

First  Lieut,  J,  E,  Cuaack,  commanding  Troop  I:  Discipline  and  morality  would 
suffer.  Men  would  visit  outside  saloons  and  dives  where  vilest  concoctions  are  sold, 
and  where  unlimited  credit  may  be  obtained;  courts-martial  would  increase,  and 
discipline  suffer.  In  favor  of  the  exchange  with  a  view  to  its  continual  improve- 
ment along  the  same  lines.  In  my  opinion  the  post  exchange  has  been  a  most 
potent  factor  in  increasing  discipline  and  bettering  the  condition  of  the  enlisted  man 
generally.  Have  observed  the  workings  of  the  canteen  feature  of  the  exchange 
system  nine  and  a  half  years'  experience  iu  the  Army — two  months'  experience  as 
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exchange  officer.  My  observations  hare  been  that  when  men  get  dmnk  at  the 
I>o6t  exchange  it  is  nsnally  at  aboot  the  honrs  of  11  a.  m.  and  4  or  5  p.  m.,  at 
least  foor  hours  after  meal  time ;  and  in  my  opinion  this  would  not  obtain  if  men 
could  get  refreshments  in  the  ''bar."  Enlisted  men  prefer  to  get  their  beer  at  the 
exchange — will  not  go  outside  of  post  to  get  it  if  on  sale  at  exchange.  I  assumed 
command  of  Fort  Riley,  Kans.,  June  24,  1896.  At  that  time  beer  was  not  being 
sold  at  the  post  exchange.  I  was  waited  upon  by  a  delegation  of  noncommissioned 
officers,  who  requested  that  beer  be  kept  for  sale,  in  order  that  enlisted  men  might 
obtain  it  without  leaving  post.  I  directed  the  exchange  officer  to  keep  beer  for 
sale  and  keep  the  exchange  open  at  certain  hours  in  the  forenoon,  afternoon,  and 
evening.  During  three  months  I  was  in  command  but  one  case  of  drunkenness  in- 
the  command  was  brought  to  my  notice,  and  this  case  was  the  result  of  poor  whisky 
purchased  in  the  town  of  Junction  City. 

Capi.  W.  S,  Schuyler  J  commanding  Troop  L :  Bad. 

Capt,  H,  L,  Bishop,  commanding  Troop  K:  The  effect  would  be  to  lower  discipline 
and  morality,  cause  more  drunkenness  and  discontent,  besides  taking  away  an 
income  from  organizations  which  would  better  their  food  supply — that  is,  make  a 
greater  variety,  and  especially  so  on  this  island.  1  am  and  always  have  been  in 
fiivor  of  the  post  exchange. 

CapU  F,  W.  Fo9ier,  oommanding  Troop  M:  Men  will  have  liquor  in  any  case,  and  it 
is  flEir  better  to  furnish  them  with  a  moderate  amount  of  pure  beer  in  the  post  exchange 
than  to  force  them  to  seek  what  they  drink  in  the  low  groggeries  always  open  to 
them,  but  outside  the  limits  of  their  posts,  and  where  keepers  dispose  of  the  liquor 
at  the  highest  market  price.    I  am  in  favor  of  the  exchange  as  at  present  conducted. 

SIXTH  CAVALRY. 

Maj,  E,  X.  Muggins:  At  a  poet  like  Fort  Thomas,  Ky.,  where  saloons  and  places  of 
amusement  abound  in  close  proximity,  I  doubt  whether  there  would  be  any  percep- 
tible change.  At  Fort  Sill  such  prohibition  would  increase  the  monotony  and  irk- 
someness  which  sometimes  produces  desertion.  An  exchange  at  an  isolated  post  is  the 
canse,  however,  of  young  recruits  forming  the  drink  habit.  Knowing  that  an  over- 
whelming majority  of  officers  would  be  opposed  to  such  prohibition,  and  that  the 
exchange  as  conducted  has  some  real  advantages,  I  would  hesitate  to  abolish  it  if  I  had 
the  power.  My  own  opinion  is  against  the  sale  of  beer.  A  considerable  part  of  the 
soldiers'  pay  now  goes  to  the  exchange  fund,  which  but  for  the  canteen  would  go  to 
saloon  keepers.  The  exchange  would  not  be  self-sustaining  without  the  sale  of  beer, 
and  the  loss  of  the  exchange  fund  with  nothing  to  replace  it  would  be  seriously  felt 
At  isolated  posts  the  canteen  lessens  the  monotony  of  existence  to  those  who  frequent 
it^  and  may  prevent  some  desertion.  In  spite  of  efforts  to  prevent  excess,  more  or 
less  drunkenness  is  produced  by  the  canteen.  This  is  inevitable,  unless  petty  and 
humUiating  restrictions  be  adopted,  such  as  keeping  tally  and  permitting  no  soldier 
to  drink  more  than  a  certain  number  of  glasses  daily.  It  is  doubtful  whether  even 
this  would  entirely  prevent  drunkenness.  It  is  too  late  to  refuse  the  soldier  more 
beer  when  he  is  beginning  to  show  the  effect  of  it.  He  is  irritated  by  such  refusal 
and  at  many  posts  will  simply  walk  a  few  hundred  yards  to  some  saloon  where  there 
are  no  restrictions.  He  gets  dmnk  there  and  is  absent  without  leave.  It  would  be 
more  logical  to  let  him  have  all  the  beer  he  wants  and  can  pay  for,  and  keep  the 
money  in  the  exchange.  I  have  not  infrequently  been  forced  to  court-martial 
soldiers  for  drunkenness,  or  acts  due  to  drunkenness,  when  I  had  every  reason  to 
believe  they  had  become  drunk  at  the  canteen. 

Maj.  Geo.  S,  Anderson:  Nothing  could  be  worse.  Most  emphatically  the  latter.  The 
exchange  contributes  much  to  the  innocent  amusement  of  the  men ;  furnishes  a  quiet, 
respectable  place  for  them  to  congregate  and  enjoy  their  leisure,  and  in  every  way  pro- 
motes temperance  among  them.  The  opposition  to  it  seems  to  be  a  strange  union 
of  misgaided  members  of  tiie  prohibitionists  with  the  keepers  of  low  dives  and  saloons. 
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This  nnioD  is  undoubted,  but  the  ends  sought  are  not  the  same ;  the  result  will  be, 
however.  Were  it  not  for  the  sale  of  beer  in  the  exchange  there  would  be  very 
little  company  fund  made  by  which  to  improve  company  messes. 

First  lAeut  Oeo,  C.  Bamhardt,  commanding  Troop  B:  A  bad  moral  effeet.  In  favor 
of  the  exchange,  with  a  view  to  continual  improvements  along  the  same  line.  I  am 
of  the  opinion  that  the  officer  placed  in  charge  of  the  post  exchange  should  receive 
some  light  compensation  for  his  extra  work.  His  duties  are  not  of  a  military  nature 
and  are  very  hard,  particularly  if  these  duties  have  been  well  done.  The  greater 
part  of  his  time  is  taken  up,  and  his  attention  is  constantly  turned  to  the  post 
exchange.  To  my  mind  he  is  entitled  to  extra  compensation,  much  more  so  than  a 
post  commissary  officer. 

CapU  Wm,  Stanton,  commanding  Troop  C:  There  would  be  lees  drunkenness  at 
the  post,  and,  I  think,  no  more  in  the  town  or  other  places  near  the  post.  I  am  in 
favor  of  such  prohibition.  Tne  canteen  at  a  post  is  a  temptation  to  many  who  would 
not  take  the  trouble  to  go  outside  the  post  for  a  drink.  This  is  especially  the  case 
with  young  men  who  have  not  formed  the  habit  of  drinking;  even  men  of  intem- 
X>erate  habits  might  often  be  prevented  from  getting  drunk  if  intoxicants  were  not 
so  conveniently  placed  within  their  reach.  The  plea  that  you  can  limit  the  amount  of 
beer  8old  to  a  man  in  the  canteen  is  fallacious.  The  bartender  who  will  refuse  a  man 
beer  when  he  thinks  he  has  had  enough  will,  I  suspect,  be  hard  to  find.  I  believe 
that  the  exchange  without  the  canteen  can  not  be  maintained,  and  in  consequence 
the  profit  now  enjoyed  by  the  companies  must  cease,  and  it  is  to  this  fact  I  attrib- 
ute much  of  the  support  which  the  canteen  receives  from  officers  of  the  Army. 

Capt,  A.  P.  Blocksom,  commanding  Troop  D:  Very  bad;  evil  intoxicants  would 
be  introduced  into  posts  and  camps,  spite  of  all  eff"ort8  to  keep  them  out.  In  favor 
of  exchange  as  conducted  at  present.  I  believe  the  discipline  and  morals  of  the 
soldier  will  decline  if  the  canteen  is  abolished. 

Capt.  Benj.  H,  Cheever,  commanding  Troop  E:  Very  detrimental  to  the  discipline 
and  comfort  of  the  men.  I  am  strongly  in  favor  of  the  exchange  as  conducted 
now,  as  are  my  company  officers.  Those  who  object  to  the  sale  of  beer  in  the  post 
exchange  are  those  who  do  not  understand  the  benefits  of  the  system  and  who 
object  to  its  use  because  they  think  it  is  an  intoxicating  beverage,  while,  in  fact,  it 
is  a  temperance  factor  in  a  military  post.  Saloon  keepers  also  are  opposed  to  sale 
on  account  of  it  interfering  with  their  business.  Before  the  system  went  into  opera- 
tion, it  was  seldom  that  an  organization  had  sufficient  money  to  aid  the  messes; 
now,  in  my  troop,  I  have  a  large  company  fund,  and  large  sums  are  expended 
monthly  in  the  mess. 

First  Lieut,  C.  D.  Rhodes,  commanding  Troop  F:  Increase  drunkenness,  immorality, 
and  insnbordination ;  fill  the  pockets  of  unscrupulous  liquor  dealers;  increase  the 
number  of  desertions.  I  am  not  in  favor  of  total  prohibition.  I  favor  the  present 
exchange  with  continual  improvement.  I  use  no  intoxicants  whatever  myself,  and 
hence  the  charge  of  prejudice  in  favor  of  the  use  of  intoxicants  can  not  be  urged 
against  my  opinions  by  the  ultra-temperance  advocates.  When  I  joined  my  regiment 
in  1889,  the  drunkenness  under  the  old  po8t-tra<ler  system  was  disgraceful  and 
alarming.  I  had  never  seen  such  drunkenness  anywhere.  Around  tho  reservation 
of  Fort  Wingate  a  number  of  little  rum  shops  thrived  on  the  earnings  and  weak- 
nesses of  tho  soldiers.  Here  crimes  and  debaucheries  thrived,  and  after  each  pay 
day  patrols  were  required  to  literally  drag  our  soldiers  from  the  clutches  of  the 
keepers  of  these  dens.  The  guardhouse  was  always  full  in  consequence  of  drunk- 
ards and  absentees  from  duties,  as  well  as  those  who  had  committed  themselves  in 
other  ways,  traced  to  the  demoralizing  effects  of  the  soldiers'  innate  craving  after 
amusement  and  tipple  of  some  character.  The  exchange  system  did  away  with  all 
this.  Those  of  us  who  were  prejudiced  against  what  was  termed  a  **  Government 
barroom"  found  the  benefits  of  the  new  system  so  startling  that  it  could  not  be 
combated ;  and  now  tho  improvement*  along  the  lines  of  morality  and  discipline 
have  been  so  marked  that  officers  fairly  shuddered  when  during  the  past  few  months 
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there  was  a  possibility,  through  mistaken  CongressioDal  action,  of  a  retnm  to  the 
old  system. 

Capt.  Frank  Weal,  commanding  Troop  O :  The  result  would  be  that  the  men  would 
want  to  be  absent  from  the  poet  a  great  deal  more  than  they  are  now ;  and  that  large 
quantities  of  cheap,  bad  whisky  would  be  smuggled  into  the  post,  and  drunkenness 
would  increase  greatly.  I  am  in  favor,  strongly,  of  the  present  exchange  system, 
with  a  view  to  its  continual  improvement  along  its  present  lines.  This  in  the  inter- 
est of  temperance,  good  order,  and  army  discipline.  In  my  opinion  the  abolishment 
of  the  sale  of  beer  in  the  exchange  would  have  the  worst  possible  effect  upon  the 
morals  of  a  garrison.  The  men  would  go  off  the  reservation  and  buy  cheap  whisky, 
and  bring  it  back  and  hide  it  about  the  post,  and  a  low  class  of  civilians  would 
smuggle  in  cheap  whisky  to  the  post,  and  drunkenness  and  courts-martial  would 
-vastly  increase. 

Capt.  X.  A,  Craig,  commanding  Troop  H:  It  would  cause  many  men  to  absent 
themselves  without  leave;  the  establishment  of  low  resorts  Just  outside  of  military 
reservations,  and  a  great  increase  of  drunkenness  and  the  commission  of  serious 
military  offenses  as  a  result.  The  effect  on  our  now  excellent  mess  arrangements 
would  bo  most  serious.  Saloon  keepers,  gamblers,  and  prostitutes  would  obtain  the 
money  which  is  now  being  used  to  add  to  and  improye  the  ration  provided,  and  to 
provide  many  comforts  and  means  of  amusement  in  barracks.  I  am  in  favor  of  the 
exchange  as  now  conducted,  and  believe  it  will  continue  to  improve  constantly. 

FirBi  Lieut.  J.  T.  Nance,  commanding  Troop  I:  Harmful  to  discipline.  I  doubt 
if  the  amonnt  of  alcoholic  liquor  consumed  in  the  Army  would  be  lessened  by  such 
a  prohibition.  Very  much  opiK>sed  to  such  prohibition,  and  very  much  in  favor  of 
exchange  as  now  conducted.  The  duties  of  officer  in  charge  of  post  exchange  are 
-very  distasteful  to  me.  An  officer  on  such  duty  is  too  nearly  in  position  of  manager 
of  an  enlisted  men's  club.  An  officer  commanding  a  company  should  not  be  detailed 
for  this  duty ;  a  company  commander's  position  on  the  exchange  council  sufficiently 
guards  the  interests  of  the  company. 

Fir8t  Lieut.  R.  B,  Paddock,  commanding  Troop  K:  Very  bad.    As  at  present. 

Capt.  G.  L.  Scott,  commanding  Troop  L:  Cause  more  drunkenness  and  materially 
reduce  the  bill  of  fare  for  the  men's  mess.  The  exchange  is  all  right  since  enlisted 
men  were  taken  firom  the  bar. 

Fir$t  Lieut.  T.  M.  Corcoran,  commanding  Troop  M:  More  drunkenness  would 
exist,  less  good  would  result  to  the  troops,  and  courts-martial  would  be  greater  in 
number.  Am  in  favor  of  the  exchange  as  conducted  as  present,  with  a  view  to  its 
improvement  along  the  same  lines.  The  exchange  now  furnishes  the  men  a  place  in 
which  to  congregate,  furnishes  beer  at  small  cost,  and  provides  money  for  the  com- 
pany Aind.  The  absence  of  such  a  place  as  the  exchange  affords  would  result  in  an 
effort  on  the  part  of  many  men  to  find  such  a  place,  and,  while  their  search  might 
not  result  in  success,  it  would  certainly  result  in  their  finding  other  places,  where 
many  vile  concoctions  could  be  found  for  sale  under  various  names,  and  the  number 
of  such  places  that  would  spring  up  about  posts  would  canse  more  harm  and 
immorality  in  a  month  than  would  the  canteen  in  a  lifetime.  It  is  well  known  that 
all  retail  liquor  dealers,  kitchen  barroom  and  dive  keepers,  in  the  vicinity  of  garri- 
sons are  anxious  to  have  the  sale  of  beer  in  garrison  put  to  an  end«  and  thus  they 
are  powerful  auxiliaries  to  those  who  pretend  to  believe  that  a  prohibition  of  sale 
would  result  in  a  prohibition  of  drink. 

First  Lieut.  F,  C.  Marahall,  adjutant:  It  would  be  disastrous  to  discipline,  would 
breed  absences  without  leave  without  number,  and  would  in  no  way  lessen  intem- 
perance. No,  emphatically,  to  the  first  question,  and  yes  to  the  second.  Now  that 
soldiers  are  excluded  from  the  rolls  of  employees,  I  see  no  room  for  improvement. 
When  I  Joined  the  Eighth  Cavalry,  at  Fort  Meade,  in  the  fall  of  1890,  on  the  edge  of 
the  reservation,  exactly  on  the  line,  and  on  the  road  to  Sturgis,  S.  Dak.,  was  a  row  of 
shanties,  ten  or  twelve  in  number,  already  showing  dilapidation,  but  still  inhabited 
by  saloon  keepers,  gamblers,  harlots,  and  the  like.  The  exchange  had  been  in  opera- 
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tion  only  a  short  time,  and  this  village<»f  outlaws  showed  ihe  effect  of  it.  Six  months 
later  they  were  all  empty.  Five  years  later,  returning  to  Fort  Meade  for  a  second 
tour  of  duty,  their  site  was  a  pretty  little  groYe,  the  most  charming  part  of  the  drlTe 
from  the  post  to  Sturgis.  That  change  was  due  to  the  exchange  and  to  nothing  else. 
In  1805 1  was  at  Fort  Yates,  N.  Dak.,  at  a  time  when  the  sale  of  beer  in  the  exchange 
was  not  tolerated.  There  was  a  little  town  across  the  Missouri  named  Winona, 
which  consisted  of  eight  or  ten  saloons,  dance  houses,  and  the  like,  and  whose  inhab- 
itants got  practically  all  of  their  liying  out  of  the  soldiers.  The  discipline  of  the 
IM>st  was  Tory  bad  indeed.  A  little  later  the  post  commander  authorized  the  sale  of 
''hop  tea'' — ^beer  under  that  label.  A  few  weeks  later  I  saw  three  pianos  being 
loaded  on  the  boat  for  Bismarck,  and  the  following  winter  I  crossed  on  the  ice  and 
drove  over  there;  there  were  many  empty  houses  and  an  air  of  lack  of  business  per- 
Taded.  The  canteen  practically  ruined  the  nefarious  business  of  the  town.  The 
soldiers  of  the  Regular  Army,  like  other  citizens  of  this  Republic,  are  addicted  to 
the  liquor  habit.  The  best  soldiers  would  not  be  in  the  Army  but  for  that  fact. 
They  must  have  liquor.  It  is  far  better  that  they  should  drink  pure  beer — the  best 
made,  or  procurable,  at  least— than  to  frequent  the  awful  diyes  that,  in  the  absence 
of  canteens,  spring  up  around  military  posts  to  prey  upon  their  weakness.  There  is 
no  truer  friend  to  the  frontier  dive  keeper  than  that  ignorant  (of  this  phase  of  the 
subject)  partisan  of  temperance  who  builds  up  their  business  on  the  ruin  of  the  post 
canteen. 

8KVKNTH  CAVALRY. 

Lieut,  Col,  Miekael  Co&ney :  Injurious  to  discipline  and  the  personal  benefit  the  men 
derive  from  the  dividends  of  the  profits,  etc.  I  am  in  favor  of  the  exchange  and  the 
person al  benefit  the  men  derive  from  the  dividends  of  the  profits.  My  opportunity  for 
observing  the  workings  of  the  canteen  feature  of  the  exchange  system  has  been  as 
commanding  officer,  member  of  councils,  and  trial  officer  summary  courts  at  several 
posts.  I  have  observed  a  disposition  on  the  part  of  some  exchange  councils  to  apply 
all  the  profits  to  dividends  and  very  little  or  none  to  amusements,  games,  sports, 
etc.  I  would  assign  a  portion  to  prizes,  amusements,  games,  etc.,  for  holidays  or 
recreation  days ;  also  a  portion  to  library  for  expenses  of  librarian,  lighting,  etc., 
and  also  for  purchase  of  books  and  newspapers.  I  consider  a  good  library  properly 
cared  for  and  supplied  with  good  and  standard  reading  matter  one  of  the  wants  at 
all  posts.  Some  soldiers  will  pass  a  good  part  of  their  leisure  time  there,  while 
another  class  will  go  to  the  canteen.  If  there  is  no  canteen  the  latter  will  go  outside 
the  post  limits  to  get  beer  or  intoxicants. 

MaJ.  E,  M,  Hayes :  In  my  opinion  it  would  cause  demoralization,  sickness,  and 
desertions.  I  am  strongly  in  iAvor  of  the  exchange  as  conducted  at  present.  I  con- 
sider it  one  of  the  best  promoters  of  contentment,  discipline,  and  morality  ever 
introduced  into  the  Army,  and  in  making  this  statement  I  speak  from  an  experience 
of  more  than  forty  years'  service  in  the  ranks  and  as  a  commissioned  officer.  I 
observed  the  workings  of  the  canteen  feature  of  the  exchange  system  as  a  member 
of  exchange  council  and  as  commanding  officer  of  posts  in  which  the  system  was 
in  operation. 

Maj.  E,  S,  Godfrey:  An  increase  of  drunkenness,  demoralization  of  discipline,  and 
impaired  health.  I  am  most  emphatically  against  such  prohibition  and  favor  the 
exchange  as  now  conducted,  with  the  view  to  improvement.  My  opportunity  to 
observe  the  workings  of  the  canteen  feature  of  the  exchange  system  was  from  its 
inception,  nearly  twenty -fi  ve  years  since,  when  the  late  Gen.  J.  S.  Poland,  then  captain, 
Sixth  Infantry,  had  a  company  canteen  at  Forts  Lincoln,  Rice,  and  Yates.  The  efforts 
to  abolish  the  canteen  were  regarded  with  astonishment  and  very  great  concern.  It 
would  be  regarded  as  a  calamity  to  the  enlisted  man.  Formerly  the  mess  was  helped 
by  the  company  gardens.  The  character  of  service  now  makes  this  impossible.  The 
mess  is  now  dependent  upon  the  dividends  of  the  exchanges  for  vuriety  from  the 
ration;  yery  much  improved  over  what  it  formerly  was,  but  still  limited  as  to 
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ftrtioles.  The  saTings  can  now  only  be  sold  to  the  Subsistence  Department,  which 
redaoes  the  Income  from  that  source  to  a  yery  small  sum. 

First  Lieut.  W.  H,  Hart,  adjutant :  The  effect  would  be  disastrous.  The  good 
accomplished  under  the  exchange  system  would  be  partly,  if  not  wholly,  wiped  out. 
(1)  Decidedly  not.  (2)  Yes.  I  have  observed  the  workings  of  the  canteen  feature 
of  the  exchange  system,  as  a  canteen  has  been  in  operation  at  posts  where  I  have 
served  ever  since  the  system  was  authorized. 

F^t  Lieut,  H,  S.  TFhipple,  comvMnding  Troop  A :  It  would  cause  much  discontent 
SDd  we  would  have  a  great  deal  more  trouble  in  controlling  our  men.  Strongly  in 
favor  of  the  exchange  as  conducted  at  present,  with  a  view  to  its  continual  improve- 
ment as  changes  may  be  found  desirable.  My  opportunity  to  observe  the  workings 
of  the  canteen  feature  of  the  exchange  system  has  been  fourteen  years'  service  as 
a  line  officer  of  the  Army.  Have  observed  the  post  exchange  since  its  organization 
and  have  been  exchange  officer  at  a  large  post.  The  post  exchange  has  been  a  great 
boon  to  the  Army.  It  is  impracticable  to  enforce  total  abstinence,  even  if  it  were 
considered  desirable,  and  the  exchange  affording,  as  it  does,  a  practical  means  of 
controlling  and  regulating  the  sale  of  beer  to  the  men,  is  a  positive  benefit  to  the 
discipline  and  general  welfare  of  the  line  of  the  Army.  In  addition,  the  profits  of 
the  exchange  returning  in  the  form  of  dividends  to  the  troops  is  a  matter  the  prac- 
tical importance  of  which  is  not  generally  appreciated.  The  troop  fund  affords  the 
means  of  purchasing  many  things  for  the  mess,  the  amusement,  and  the  comfort  of 
the  men.  In  conclusion,  the  sale  of  beer  is  the  only  profitable  feature  of  the 
exchange,  pecuniarily  considered,  and  without  it  no  exchange  can  be  made  a  paying 
institution. 

Second  Lieut.  Boy  B,  Harper,  commanding  Troop  B:  Poor  whisky  would  be  obtained 
by  the  men,  which  would  cause  drunkenness.  I  am  In  favor  of  the  exchange.  I  have 
observed  the  workings  of  the'  canteen  feature  of  the  exchange  system  in  the  United 
States  Army,  Fort  Grant,  Ariz.,  and  in  the  field;  in  the  United  States  Volunteers,  in 
the  field.  Without  a  canteen  low  dives  would  soon  be  established  in  the  vicinity  of 
a  camp ;  over  these  places  it  is  almost  impossible  to  have  control,  while  a  canteen 
is  always  under  military  control. 

Second  Lieut,  J,  C,  Rhea,  cammamding  Troop  C:  I  think  the  men  would  get  in- 
toxicants ftom  other  sources,  and  that  they  would  also  get  the  stronger  intoxicants. 
I  am  in  favor  of  the  canteen  system  as  it  is  now.  My  opportunity  to  observe  the 
workings  of  the  canteen  feature  of  the  exchange  system  has  been  for  the  past  two 
months  in  a  camp  where  a  canteen  is  in  operation. 

First  Lieut,  H,  8,  Whipple,  commanding  Troop  D:  It  would  cause  much  discon- 
tent and  we  would  have  a  great  deal  more  trouble  in  controlling  our  men.  Strongly 
in  favor  of  the  exchange,  as  conducted  at  present,  with  a  view  to  its  continual 
improvement  an  changes  may  be  found  desirable. 

Second  Lieut,  C.  R.  Dag,  commanding  Troop  E:  It  would  result  in  the  men  leav- 
ing camp  at  night  and  going  where  they  oould  find  beer  or  something  to  drink.  Am 
in  favor  of  the  exchange  as  conducted  at  present.  I  have  observed  the  workings  of 
the  canteen  feature  of  the  exchange  system  as  canteen  officer  at  Pinar  del  Rio  since 
March  2, 1899.  It  has  been  very  noticeable  that  the  canteen  is  a  great  help  here  in 
Caba.  Before  its  establishment  the  men  went  into  the  town  to  get  their  drinks,  and  it 
very  often  happened  that  they  drank  agnardiente  or  some  other  Cuban  drink,  which 
for  a  time  set  them  crazy.    Also  they  were  more  often  absent  firom  their  duties. 

F%r9i  Lieut,  F,  M,  CaldweU,  commanding  Troop  F:  It  would  mean  a  return  to  the 
old  situation  at  all  army  posts  and  camps.  A  ring  of  low  dives  and  grog  shops 
about  every  post,  selling  the  worst  imaginable  sort  of  poison  in  the  guise  of  whisky. 
I  am  unqualifiedly  in  fa^or  of  the  post  exchange,  but  do  not  favor  the  employment 
of  officers  or  soldiers  in  the  same.  My  opportunity  to  observe  the  workings  of  the 
canteen  feature  of  the  exchange  system  was  given  me  when  I  had  charge  of  a  can- 
teen for  several  months  at  Camp  Pente  Colorado,  Tex.  Have  served  at  six  posts 
where  there  was  a  canteen  and  one  where  there  was  none  in  a  service  of  nine  yean. 
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Capt  T.  B.  Dugam,  oammanding  IVoop  G:  IncreMe  of  dronkenness.  Payor 
exchange  as  conducted  at  present.  I  haye  obseryed  the  workings  of  the  canteen 
feature  of  the  exchange  system  while  on  duty  with  troops  in  garrison  or  in  the  field 
eyer  since  establishment  of  canteen.    Nothing  additional  to  add. 

CapU  E,  P.  Brewer,  eommamding  Troop  H:  The  effects  wonld  be  disastrous.  In 
Cuba  it  wonld  increase  death  rate  as  men  would  drink  mm.  I  am  emphatically  in 
fayor  of  post  exchange.  It  has  done  more  for  the  enlisted  men  than  any  other 
reforms  during  the  last  twenty  years.  The  men  haye  comforts  they  neyer  had  before. 
I  haye  obseryed  the  workings  of  the  canteen  feature  of  the  exchange  system  since 
they  were  established.    No  suggestions. 

Capi,  Lloyd  8,  McCormick,  commanding  Troop  I:  To  change  a  oomparatiyely 
hannlees  drink  to  one  producing  the  most  objectionable  effects  and  results.  Not  in 
fsyor  of  such  prohibition.  My  opportunity  to  obserye  the  workings  of  the  canteen 
feature  of  the  exchange  system  was  gained  while  serying  at  posts  almost  continu- 
ously since  exchanges  were  first  established.    No  suggestions. 

Capi.  L.  B.  Hare,  commanding  Droop  E:  They  would  buy  outside,  and  the  cami^ 
follower  contingent  would  see  to  the  supply,  and  the  purchase  would  be  principally 
bad  whisky.  I  am  in  fayor  of  the  exchange  as  at  present  conducted.  Of  course  its 
continued  improyement  should  be  sought  for  as  it  has  been.  I  haye  neyer  been  an 
exchange  officer,  and  in  fact  haye  not  giyen  attention  to  its  details  to  an  extent  to 
make  recommendations  for  its  interior  management  yalnable.  I  haye  obseryed  the 
workings  of  the  canteen  feature  of  the  exchange  system  continuously  since  1891  at 
the  posts  of  Fort  Riley,  Kans.,  Fort  Sheridan,  111.,  Fort  Huachuca,  Ariz.,  Fort  Sam 
Houston,  Tex.  (this  latter  with  my  regiment,  tbe  First  Texas  Volunteer  Cayalry), 
and  since  that  time  at  Huntsyille,  Ala.,  Macon,  Ga.,  and  for  a  short  time  at  £1 
Yedado,  Hayana,  Cuba.  It  is  my  opinion  that  a  ration  anywhere  within  the 
bounds  of  reason  could  not  be  deyised  that  would  meet  all  the  requirements  of  our 
seryice.  (Look  at  our  geography. )  Therefore  some  deyice  is  necessary  to  take  adyan- 
tage  of  local  conditions.  The  exchange,  by  giying  a  small  but  sufficient  sum  of 
money  to  the  troop  commander,  enables  him  to  take  adyantage  of  local  supplies, 
and  whereyer  this  is  properly  done  no  reasonable  complaint  will  arise. 

Firet  Lieut,  Sedgwick  Bice,  commanding  Troop  L :  The  men  would  procure  liquor 
outside,  usually  from  low  diyes  that  inyariably  spring  up  in  the  yicinity  of  posts  or 
camps,  and  the  morality,  as  well  as  the  discipline,  would  suffer.  I  am  decidedly  in 
fayor  of  the  exchange  as  conducted  at  present.  My  opportunity  to  obserye  the 
workings  of  the  canteen  feature  of  the  exchange  system  extends  oyer  fifteen  years' 
seryice  with  the  line.  I  haye  seen  the  old  post-trader  system  go  out  and  the  work- 
ing of  the  exchange  system  since  its  adoption.  It  is  simply  a  question  of  control- 
ling the  habit  of  drinking  among  the  enlisted  men.  With  the  exchange  system  the 
men  are  contented  and  haye  no  encouragement  to  drink  to  excess.  Without  it,  in 
low  places,  which  they  can  not  be  preyented  from  yisiting  and  where  they  usually 
procure  the  yilest  liquor,  they  haye  eyery  encouragement.  These  places  produce 
drunkards,  the  exchange  system  does  not. 

First  Lieut.  8.  B.  H.  Tompkins,  commanding  Troop  M:  The  men  who  wanted  a 
drink  would  get  it  outside,  and  a  series  of  low  "diyes''  would  spring  up  around  the 
post  or  camp.  In  these  places  the  soldier  gets  yile  liquor.  I  am  strongly  in  fayor 
of  the  exchange  as  now  conducted. 

My  opportunity  to  obserye  the  workings  of  the  canteen  feature  of  the  exchange 
system  has  been  when  on  duty  with  troops,  eyer  since  the  exchange,  or,  as  it  was 
called,  "canteen,"  was  first  established.  In  my  opinion,  the  post  exchange  is  an 
excellent  institution  and  a  great  improyement  on  the  post-trader  system,  which  was 
in  operation  when  I  Joined  my  regiment.  From  the  exchange  the  enlisted  men  can 
purchase  many  articles  at  a  low  cost,  and  the  men  themselyes  know  that  the  profits 
are  used  for  their  benefit.  Some  few  men  will  abuse  the  beer  feature  of  the  exchange 
and  drink  to  excess;  but  among  the  majority  this  is  not  so,  and  the  better  element 
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appreciate  the  fact  that  when  they  -want  a  glase  of  beer  they  can  prooore  it  at  a 
respectable  place.  Soldiers  are  not  different  from  others  in  respect  to  drinking,  and 
shonld  not  be  treated  as  children  in  the  matter.  If  an  enlisted  man  drinks  to  excess 
and  neglects  his  daties  he  will  be  punished ;  bnt  that  is  no  reason  why  his  compan- 
ions shonld  be  made  to  suffer  by  being  deprived  of  their  glass  of  beer.  I  believe  in 
the  poet  exchange  and  its  being  allowed  to  sell  beer. 

EIGHTH  CAVALRY. 

Maj,  Charles  A.  P.  Hatfield:  Excellent.  In  favor  of  prohibition.  The  reforms 
in  morality,  temperance,  and  good  behavior  which  have  swept  over  the  United 
States  (particularly  the  thickly  settled  eastern  portion)  have  had  a  direct  and  indirect 
effect  for  good  in  the  Army.  Twenty  years  ago  the  average  recruit  was  already  a 
drunkard  before  Joining  his  company,  or  with  all  his  inclinations  that  way;  now  4 
out  of  5  recruits  are  young  men  brought  up  in  practices  of  temperance,  sobriety, 
and  morality,  and  with  some  idea  of  Christianity.  If  to  take  proper  care  of  this 
good  material,  develop  it^  and  turn  the  men  out,  on  discharge,  a  credit  to  the  Army, 
to  their  officers,  and  to  themselves,  is  aided  by  introducing  the  recruit  to  a  wine  and 
beer  room,  where  he  is  taught  that  it  is  the  proper  and  loyal  thing  to  patronize  the 
canteen,  and  beer  especially,  then  my  deductions  are  certainly  at  fault. 

First  Lient.  John  M,  Morgan,  commanding  Troop  A :  It  would,  indirectly  and 
directly,  be  ipjurious  to  discipline  and  morality,  and  would  encourage  the  estab- 
lishment of  low-class  saloons  and  houses  of  ill-repute  at  the  nearest  boundaries  of 
the  military  reservation.  I  am  most  emphatically  in  favor  as  now  conducted.  I  am 
of  the  opinion  that  the  post  exchanges  of  troops  serving  in  foreign  lands  should  be 
on  the  same  basis  as  to  payment  of  duties  as  the  supply  departments  of  the  Army. 
It  is  unjust  to  our  soldiers  that  tbey  should  be  compelled  to  pay  duties  on  articles 
brought  into  these  foreign  lands  for  their  own  use.  Nor  should  the  disciplined 
troops  be  comj^elled  to  suffer  for  the  actions  of  undisciplined  troops. 

Capi,  J,  T,  Diokman,  commanding  Troop  B:  To  drive  soldiers  to  places  where  there 
is  no  restriction  as  to  quality  or  quantity  of  liquor  sold.  I  am  unequivocally  in 
favor  of  the  exchange  as  at  present  conducted,  as  a  measure  to  promote  temper- 
ance and  to  facilitate  administration  of  discipline.  Opposition  to  the  post  exchange 
system  emanates  from  two  sources:  (1)  From  misguided  persons  who  desire  to 
change  human  nature  and  enforce  total  abstinence,  which  has  failed  in  all  ages  and 
in  all  civilized  countries:  (2)  £rom  saloon  keepers.  Tbe  former  class  exercise  their 
mania  for  attending  to  other  people's  business ;  the  latter  are  strictly  in  line  of  their 
personal  interests,  and  their  position  is  by  far  the  more  respectable  and  candid  one 
of  the  two.  The  contemptible  endeavor  to  coerce  a  certain  class  of  public  servants 
by  means  of  riders  on  appropriation  bUls,  taking  advantage  of  the  fact  that  they  are 
subject  to  military  control,  is  discreditable  to  the  American  society  instigating  it. 
It  is  an  edifying  spectacle  to  see  the  saintly  and  the  sordid  cooperating  for  the 
accomplishment  of  the  same  result,  to  wit :  To  drive  our  young  men  from  the  con- 
venient, clean,  sanitary,  and  respectable  place  of  refreshment  and  entertainment, 
where  excesses  are  forbidden  and  where  the  profits  are  theirs,  to  the  dives  which  sur- 
round military  posts,  litter  the  roads  to  the  nearest  town  and  *  *  *  are  sources 
of  revenue  to  religious  real  estate  ownei'S.  The  proprietor  of  the  Ingenio  Senado 
tells  me  that  he  sells  almost  the  whole  of  his  output  of  cane  alcohol^ver  3,000  gal- 
lons per  day — in  the  city  of  Puerto  Principe,  at  18  cents  per  gallon.  Suitably  diluted 
and  flavored,  1  gallon  of  alcohol  makes  8  gallons  of  ''  Ron.''  Anybody  can  get 
drunk  on  this  stuff  for  5  cents.  I  know  ftom  personal  experience  and  observation 
that  in  many  cases  of  malarial  cachexia  and  general  depreciation  of  the  system,  due 
to  calentura  or  palndismo,  a  moderate  use  of  pure,  cool  beer  is  of  decided  benefit  in 
the  recovery  of  lost  vitality.  From  the  doors  of  my  company  barracks  I  can  toss  a 
coin  into  the  rum  shox>s  which  line  the  street.  Small  boys  openly  solicit  patronage 
for  houses  of  prostitution,  in  broken  English.    To  encourage  such  places  would,  in 
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my  opinion,  be  little  ahort  of  oriminal,  be  saoh  encoaragement  direct  or  indirect. 
The  i>o8t  exchange  is  an  efficient  meantf  of  promoting  temperance  in  the  Army,  and 
to  tit>ops  serving  in  nncivilized  tropical  countries  is  indispensable. 

Capt.  Farrand  Sayre,  annmofU^ng  Troop  C:  (1)  To  make  saloons  in  yicinity  of 
army  posts  more  profitable;  (2)  to  make  post  exchanges  unprofitable  and  lead  to 
the  discontinuance  of  most  of  them ;  (3)  increased  drunkenness  and  disorders  in 
and  near  army  posts;  (4)  falling  off  in  table  fare  of  enlisted  men;  (5)  deprive 
troop  and  post  libraries  and  athletic  sports  and  games  of  support  and  encourage- 
ment. I  am  in  favor  of  the  post  exchange  as  conducted  at  present.  I  do  not  think 
that  exchanges  in  Cuba  should  be  required  to  pay  duties  oU  any  goods  shipped  from 
the  United  States.  Canteens  and  exchanges  should  remain  entirely  independent  of 
supply  departments,  except  that  they  should  retain  the  privilege  of  purchasing  from 
subsistence  department.  Bnt  few  regulations  governing  exchanges  should  be  made, 
as  they  differ  essentially  in  different  localities  and  under  different  circumstances. 

First  Lieut  C.  W»  Farher,  comfimnding  Troop  D:  Yerj  bad  indeed.  I  am  in  favor 
of  the  exchange  as  conducted  at  present. 

Capt,  Henry  F.  Kendall,  eommanding  Droop  E:  A  partial  but  certain  return  to  the 
former  pay-day  orgy,  when  there  would  be  a  large  increase  in  cases  of  absence  with- 
out leave,  drunkenness,  and  many  serious  breaches  of  discipline  which  follow  it. 
There  would  also  be  increased  desertion,  due  to  lessened  variety  in  the  troop  mess 
and  lack  of  rational  amusements  and  recreation  within  the  post,  all  of  which  are 
purchased  by  profits  of  the  exchange.  In  favor  of  exchange  as  at  present  con- 
ducted. I  was  serving  at  Fort  Bnford,  N.  Dak.,  with  my  troop  when  the  exchange 
was  established.  That  State  being  a  prohibition  State,  the  sale  of  beer  and  light 
wines  was  not  allowed,  and  although  the  nearest  saloon  was  at  Williston,  N.  Dak. 
(saloons  increased  in  the  two  Dakotas  under  prohibition,  as  no  license  or  tax  existed), 
yet  drunkenness  was  common,  whisky,  or  what  was  called  whisky,  being  smuggled 
into  the  reservation  in  spite  of  efforts  to  keep  it  ont.  Much  the  same  condition 
existed  at  Fort  Meade,  S.  Dak.,  where  I  was  soon  after  stationed.  There  was  a 
marked  contrast  in  Fort  Keogh,  where  beer  was  sold,  there  being  but  little  drunken- 
ness and  that  easily  controlled,  while  the  men  were  more  contented.  Yet  this  post 
was  near  Miles  City,  one  of  the  hardest  towns  in  the  country.  When  the  sale  of 
beer  was  allowed  at  Fort  Meade  a  marked  improvement  was  seen ;  the  majority  of 
the  men  staid  in  the  post  and  spent  their  time  in  the  amusement  rooms  of  the 
exchange  instead  of  going  to  town  in  search  of  recreation  and  generally  getting 
drank  and  into  disgraoeftil  rows  in  the  vile  dens  which  abound  in  these  western 
towns. 

Capt,  J,  A,  Gasionj  commanding  Troop  F:  Increase  the  number  of  ginshops  in  the 
vicinity  of  the  iK>st  or  camp.  The  saloon  keeper,  being  actuated  by  the  one  idea  of 
making  money,  would  put  no  restraint  upon  the  men  in  their  indulgence,  and  would 
sell  them  an  inferior  article.  I  am  most  heartily  in  favor  of  the  post  exchange,  as 
above  stated.  The  prohibitionists  have  worked  for  many  years  to  have  liquor  pro- 
hibited by  State  and  national  legislation.  In  each  State  where  prohibition  became 
a  law  it  failed  to  stop  the  use  of  liquor.  Then  it  was  passed  by  the  voters  them- 
selves, who  soon  saw  that  it  was  a  failure,  and  in  some  cases  revoked  their  action 
at  the  polls,  but  failed  in  success  in  some  cases  because  the  law  had  become  part  of 
the  constitution  of  the  State,  thus  requiring  a  two-thirds  vote  to  secure  its  repeal. 
In  every  case,  as  far  as  I  can  learn,  prohibition  has  failed  to  prohibit,  and  in  all  cases 
illicit  selling  at  once  began  by  a  low  class  of  men,  the  cities  and  villages  lost  the 
revenues  from  the  sale  of  licenses,  and  yet  liquor  was  sold  by  irresponsible  parties, 
in  most  cases  of  inferior  quality,  and  to  the  very  class  who  should  not  be  able  to 
obtMu  liquor,  viz,  the  drunkard  and  the  minor.  Failing  among  civilians,  the 
W.  C.  T.  U.  and  other  similar  associations,  finding  that  the  poor  soldier  has  no  vote, 
and  is  therefore  almost  defenseless,  tries  to  secure  through  national  legislation 
(where  the  officer  and  soldier  has  no  voice)  the  enactment  of  a  clause  preventing  the 
sale  of  liquors  in  the  post  exchange,  and,  curious  to  note,  is  assisted  by  the  liquor 
dealer,  whose  trade  is  seriously  ipjured  by  the  post-exchancre  system. .  AXJ^mt  Sill, 
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Okla.,  in  the  summer  of  1898,  the  exchange  being  olosed,  no  liquor  was  obtainable  at 
first,  bat  soon  it  was  impossible  to  prevent  the  soldiers  from  getting  liquor;  even 
frait  and  yegetable  peddlers  carried  it  in  their  wagons  under  melons,  etc.  Soldiers 
paid  $2  for  a  pint  flask  of  villainous  whisky,  and  one  man  was  finally  caught  selling 
it  to  the  Indians.  As  soon  as  the  exchange  was  reopened  in  July  for  the  sale  of  beer 
soldiers  would  not  pay  the  excessive  prices  outside,  or  else,  their  appetites  being  sat- 
isfied, they  did  not  care  for  it;  at  any  rate  no  further  trouble  was  had.  In  all  ages 
men  have  had  the  desire  for  intoxicants.  The  traffic  can  be  controlled,  but  can  not 
be  entirely  stopped. 

Ftrst  Lieut,  C.  B,  Sweezey,  oommamding  Troop  G:  Produce  discontent,  increase 
trials  by  court-martial,  and  deprive  the  soldier  of  many  comforts  and  innocent  amuse- 
ments he  now  has.  Emphatically  in  favor  of  exchange  as  at  present  conducted.  In 
our  foreign  stations  custom  duties  should  be  removed  on  exchange  goods.  These,  I 
have  been  informed,  were  imposed  on  the  exchanges  due  to  the  actions  of  some 
"  undisciplined  organizations,''  which  are  referred  to  in  above  letter.  I  do  not  think 
oar  dlsoiplined  troops  should  pay  a  constant  fine  on  account  of  infractions  of  disci- 
pline and  violations  of  exchange  regulations  by  undisciplined  organizations.  Place 
exchange  goods  on  the  same  footing  as  those  of  Subsistence  Department.  One  class 
is  as  much  for  troops  as  the  other.  I  believe  the  articles  for  sale  in  the  Subsistence 
Department  can  better  reach  the  soldier  through  the  exchange  system.  The  enemies 
of  the  exchange  are  misinformed  and  misguided  people  and  saloon  keepers.  The 
saloon  keeper  in  his  attack  on  the  exchange  now  has  an  ally  in  certain  ministers  and 
temperance  societies.  The  exchange  makes  saloons  surrounding  posts  less  profitable 
and  closes  some  which  can  well  be  spared. 

Second  Lieut,  8,  Field  Dallam,  commanding  Troop,  H:  At  those  stations  where  beer 
was  not  easily  procured,  the  majority  would  drink  the  stronger  liquors;  this 
would  be  obtained  in  both  legitimate  and  illegitimate  ways,  and  there  would  be  a 
tendency  to  introduce  it  into  the  barracks.  I  am  in  favor  of  the  latter.  I  believe 
the  average  camp  canteen  in  the  United  States  to  be  in  general  hurtful.  In  gar- 
rison its  efifects  are  beneficial.  If  a  soldier,  and  there  are  very  few  who  do  not  drink 
some  kind  of  liquor,  can  not  get  liquor  in  a  respectable  place,  he  wiU  go  to  a  dis- 
reputable resort,  and  instead  of  drinking  beer  will  drink  whisky,  much  to  his  detri- 
ment. I  believe  prohibition  impossible,  and  while  impossible,  absurd.  It  is  impos- 
sible to  a  class  who  have  drank  all  their  life  without  restraint. 

First  lAeuU  A,  E,  SaxUm,  commanding  Troop  I:  Bad.  Discipline  would  sufier. 
Americans  being  a  beer-drinking  people,  our  Army  must  always  contain  a  great  {per- 
centage of  soldiers  who  drink  beer.  These  soldiers  would  surely  have  their  beer  or 
leave  the  Army  to  be  filled  by  a  namby-pamby  class  of  men.  The  canteen  is  the 
best  method  known  of  to  supply  beer.  I  am  decidedly  opposed  to  such  a  prohibi- 
tion, and  strongly  in  favor  of  the  present  exchange  system,  improved  and  conducted 
on  the  present  lines,  keeping  abreast  of  the  times.  I  regard  the  post  exchange  as  an 
institution  absolutely  necessary  to  the  comfort  and  welfare  of  the  American  sol4}er ; 
it  meets  demands  which  neither  the  commissary  nor  quartermaster  departments 
meet;  its  use  is  well  defined,  and  the  gravest  hardship  would  be  put  upon  the  sol- 
dier by  its  abolition.  It  is  looked  upon  as  a  wholesome  adjunct  to  the  administra- 
tion of  the  Army  by  officers  and  men,  and  as  such  should  be  accorded  the  same  rights 
as  are  accorded  other  supply  departments  of  the  Army.  To  this  end  duties  on  all 
goods  purchased  by  the  post  exchange  for  the  use  of  soldiers  should  be  removed,  so 
that  our  soldiers  may  reasonably  supply  their  wants  in  our  foreign  posts. 

Second  Lieut,  Rush  S,  Welle,  commanding  Troop  K:  Produce  discontent,  increase 
trials  by  oourt-martial,  abolish  troop  frinds  to  a  great  extent,  deprive  the  soldier  of 
many  comforts  and  amusements  he  now  has.  Decidedly  and  unequivocally  in  favor 
of  the  exchange. 

Second  Lieut,  George  WiXHame,  commanding  Troop  L:  I  think  that  the  men  would 
get  intoxicants  outside,  and  they  would  drink  a  great  deal  more  than  if  they  were 
able  to  get  it  in  the  post.    I  am  in  favor  of  the  exchange  as  conducted  at  the  present. 
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Firsi  Lieut.  William  G,  Sills,  oommanding  Troop  M:  I  do  not  believe  it  woold 
materially  decrease  the  amount  of  liquor  consamed  by  the  Army,  bat  would  be 
detrimental  to  the  interest  of  the  service.    I  am  in  favor  of  the  exchange. 

NINTH  CAVALRY. 

Col.  Thomas  McGregor,  commanding  regiment:  Result  in  men  leaving  the  reserva- 
tion to  procure  other  intoxicants.  I  am  decidedly  in  favor  of  the  exchange  as  con- 
ducted at  present.  Ever  since  the  establishment  of  the  post  exchange  I  have  been 
serving  with  troops  where  an  exchange  was  conducted  and  for  some  six  years  during 
the  time  have  been  in  command  of  posts.  During  my  service  of  over  forty  years  I 
know  of  nothing  that  has  so  improved  the  morality,  discipline,  and  contentment  of 
the  enlisted  men  and  reduced  intemperance  among  them  as  the  establishment  of 
the  post  exchange,  where  a  man  can  get  a  glass  of  beer  whenever  he  feels  the  need 
of  it.  Before  the  establishment  of  the  exchange,  men  would  leave  the  reservation 
and  visit  the  grogshops  and  deadfalls  that  surround  nearly  every  army  post.  After 
going  there,  they  would  not  be  satisfied  with  one  drink,  but  would  take  too  much, 
generally  resulting  in  trial  for  drunkenness  or  absence  from  duty.  Now  men  go  to 
the  exchange,  take  a  glass  of  beer,  and  return  to  their  quarters,  and  it  is  seldom  that 
any  sign  of  intoxication  is  seen  at  pay  day,  which  in  former  days  was  dreaded  by 
nearly  every  post  and  company  commander  on  account  of  drunkenness  among  the 
men. 

Lieut.  Col.  A.  B.  Wells:  It  would  be  hurtful  to  discipline.  I  am  in  favor  of  cx>n- 
ducting  the  exchange  as  it  has  previously  been  conducted  since  its  existence. 

First  Lieut.  F,  8.  Armstrong,  commanding  Troop  A:  It  would  cause  a  great  deal 
of  dissatisfaction  among  the  men.  Rum  shops  would  spring  up  on  all  sides  of  the 
reservation  and  the  men  would  go  where  they  would  not  be  under  control.  Am  in 
favor  of  exchange  as  conducted  at  present.  Stock  should  be  taken  once  every  three 
months  instead  of  monthly  as  at  present. 

Capt.  Walter  L.  Finley,  commanding  Troop  B:  The  revival  of  the  former  system 
of  low  groggeries  on  the  edge  of  the  reservation,  causing  large  increase  of  drunken- 
ness and  crime.  In  favor  of  exchange.  I  have  observed  the  workings  of  the  post 
exchange  as  troop  commander  at  several  different  Army  posts.  In  more  than  twenty 
years'  service  I  have  had  ample  opportunity  to  observe  the  workings  of  different 
systems,  and  unhesitatingly  pronounce  in  favor  of  the  present  post  exchange. 

First  Lieut.  George  P.  White,  commanding  Troop  C:  Detrimental  to  the  discipline, 
morality,  temperance,  and  general  good  of  the  Army.  It  would  immediately 
cause  the  establishment  of  groggeries  and  low  saloons  within  reach  of  the  men — 
probably  just  off  the  military  reservation — and  immoral  houses  would  naturally 
follow,  and  trials  for  unauthorized  absences  and  disobedience  of  orders  follow  daily. 
I  am  unequivocally  in  favor  of  the  post  exchange  as  now  conducted.  I  have 
observed  the  workings  of  the  exchanges  for  eight  years.  It  might  be  well  to  observe 
that,  as  at  present  the  troop  messes  are  really  quite  satisfactory  and  the  ration 
supplemented  by  purchases  from  the  troop  funds,  this  is  wholly  due  to  the  profits 
of  the  exchange  as  declared  in  dividends.  A  good  mess  satisfies  the  soldier,  and 
as  the  limited  amount  of  troop  savings  would  not  permit  a  very  noticeable  l>et- 
torment  of  the  same,  it  is  strong  argument  in  favor  of  the  exchange,  in  that  it 
certainly  makes  the  men  more  contented,  for  the  reason  given.  Many  have  made 
the  remark  that  the  abolishment  of  the  exchange  would  destroy  the  troop  funds, 
and  to  a  large  degree  this  is  so,  and  the  consequent  deterioration  of  troop  messes^ 
libraries,  reading  rooms,  and  gymnasiums  would  surely  follow. 

Capt.  John  F.  MoBlain,  commanding  Troop  D:  Ruinous.  Groggeries  and  dives  of 
the  lowest  character  would  spring  up  as  mushrooms,  fringing  the  reservations — ^men 
will  have  drink  of  some  kind — and  unprincipled  dealers  would  reap  a  harvest  to  the 
detriment  of  the  service.  I  can  not  express  too  strongly  my  opposition  to  prohibi- 
tion, and  am  glad  of  the  opportunity  of  putting  myself  on  official  record  as  strongly 

advocating  a  continuance  as  at  present.    As  a  troop  commander  for  four-fifths  of  the 
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time  since  the  eetabliBhment  of  the  exchange  system,  I  claim  to  be  in  a  position  to 
speak  intelligently  concerning  the  workings  of  the  canteen  feature  of  the  exchange 
system.  At  the  time  of  the  establishment  of  the  exchange  system  I  antagonized  it — 
this  from  a  belief  that  it  was  working  an  injustice  to  Tested  rights  and  property 
investments — but  I  soon  realized  that  the  system  per  se  was  Jnst  what  was  wanted 
in  onr  Army.  Many  years  ago,  while  an  enlisted  man,  I  found  it  necessary  to  invest 
a  portion  of  my  pay  as  a  soldier  in  food,  and  I  observed  the  fact  that  as  long  as 
hnman  nature  is  as  it  is  men  will  drink,  and  they  can  always  obtain  it.  Then,  if 
that  be  so,  why  not  have  a  system  that  will  make  the  indulgence  of  a  desire — call  it 
a  vice  if  you  like— a  means  of  bettering  a  man's  table  faref  And  that  is  what  the 
exchange  does.  The  sale  of  the  least  of  the  intoxicating  liquors  is  permitted  under 
the  control  of  the  commanding  officer,  and  the  money  spent  by  the  men,  instead  of 
going  to  the  enrichment  of  the  rum  dealer,  returns  in  a  great  measure  to  the  men.  I 
have  no  patience  with  the  efforts  of  people  absolutely  ignorant  of  the  workings  of  a 
^stem  that  they  seek  to  destroy,  who  will  not  listen  to  reason.  The  exchange  sys- 
tem enabled  me  to  take  with  me  for  the  use  of  my  troop  when  I  went  to  Cuba  last 
Bummer  tobacco  and  canned  fruits.  A  system  that  will  benefit  the  enlisted  men  of 
the  Army  as  does  our  exchange  system  is  too  good  to  be  destroyed  at  the  behest  of 
misguided  and  Ignorant  people.  Again,  the  results  of  the  exchange  system  enabled 
me  to  purchase  vegetables  and  ice  for  my  troops  while  encamped  at  Port  Tampa,  Fla. 
CapU  J,  A.  Cole  J  commanding  Troop  E:  It  would  surround  every  military  camp 
and  reservation  with  low  resorts  of  every  description,  would  promote  defiance  of 
military  authority,  particularly  through  absence  without  leave,  and  reintroduce  with 
augmented  force  the  element  of  crimes  of  violence  by  and  against  soldiers.  Good 
discipline  would  be  impossible,  as  the  soldiers  would  be  discontented  at  what  they 
would  regard  as  an  unreasonable  restriction,  and  good  discipline  is  impossible  in  the 
presence  of  honest  discontent.  I  am  most  heartily  in  favor  of  the  present  system, 
believing  it  well  calculated  to  keep  enlisted  men  under  the  immediate  view  of  their 
officers,  who  are  more  interested  in  their  good  habits  and  conduct  than  anyone  else 
can  possibly  be.  I  have  been  on  duty  at  posts  maintaining  the  canteen  feature 
since  its  inception.  The  whole  system  of  discipline  in  our  Army  is  founded  on  the 
character  of  the  American  soldier.  It  is  impossible  to  cram  American  men  in  a 
mold,  apply  pressure,  and  turn  out  a  soldier,  as  is  done  in  the  Continental  armies. 
Americans  are  not  docile.  We  have  no  ignorant  class,  in  the  European  sense.  All 
regulations,  restrictions,  and  rules  of  discipline  brought  to  bear  on  our  men  must  be 
founded  on  reason  and  good  sense  or  they  will  not  be  efficacious.  We  get  all  condi- 
tions of  men  in  the  Army — ^principally  men  who  are  looking  for  adventure ;  men  who 
like  to  ride,  shoot,  hunt,  see  the  country;  men  out  of  a  job;  young  men  from  both 
city  and  country  wishing  to  serve  an  enlistment  as  a  start  in  life;  restless,  wander- 
ing men.  Their  training  makes  these  men  strong,  healthy,  enduring,  disciplined; 
their  association  together  develops  good  fellowship  and  comradeship.  They  do 
their  duty  gloriously,  stand  hardship  like  Spartans;  they  do  not  growl  at  the  inevi- 
table, and  are  as  apt  to  laugh  as  to  growl  when  suffering  unnecessary  privation.  A 
vicious  element  not  infrequently  creeps  in,  but  is  speedily  eliminated;  so  the  mass 
of  our  men  are  firm,  hearty,  wholesome  Americans,  who  will  go  till  they  drop  when 
work  is  to  be  done,  but  who  are  always  Americans,  each  with  an  ind6}>endent  mind, 
shrewd  judgment,  and  no  especial  reverence  for  anything  but  the  colors.  They  are 
not  sentimental ;  on  the  contrary,  they  are  hard-headed.  They  are  consequently  not 
especially  open  to  religious  or  moral  influences,  but  they  never  fail  to  show  courtesy 
to  sincere  people.  They  will  listen  respectfully  to  the  exhortations  of  a  temperance 
advocate,  and  then  go  and  get  a  glass  of  beer.  Like  all  men  who  have  periods  of 
tremendous  physical  and  nervous  strain,  followed  by  periods  of  rest,  they  use  intoxi- 
cating liquor.  They  are  used  to  it;  they  want  it;  they  are  going  to  get  it.  This  is 
wrong,  but  it  is  a  condition  that  has  confronted  military  men  ever  since  the  first  brew. 
The  question  now  can  not  be  one  of  eliminating  this  evil,  but  of  minimizing  it.  Can 
this  be  done  by  legislating  total  abstinence  into  the  enlisted  men  of  the  Army  f  The 
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whole  history  of  prohihitory  legislation  along  this  line  is  a  history  of  f^llore.  I  believe 
it  is  a  well-defined  theory  of  the  law,  having,  perhaps,  the  authority  of  an  axiom,  that 
legislation  not  appealing  to  the  niinds  of  a  majority  of  those  affected  by  it  is  vicious 
legislation,  tending  to  bring  the  law  into  contempt  because  it  can  not  be  adequately 
enforced.  Kansas  is  a  prohibition  State.  Leavenworth  swarms  with  wide-open 
salo<»ns.  I  am  told  that  the  saloon  men  are  fined  $25  a  month  and  are  never  closed 
up.  So  much  for  prohibition  in  Leavenworth;  and  generally  wherever  a  prohibi- 
tion law  comes  in  conflict  with  a  thirst  for  liquor  of  sufficient  Intensity,  the  law 
goes  down  before  the  thirst.  Undoubtedly  if  a  law  is  enacted  prohibiting  the  sale 
of  liquor  on  military  reservations  it  will  not  be  sold — oi>enly ;  but,  knowing  soldiers 
as  I  do,  I  haven't  the  slightest  doubt  that  a  clandestine  trade  in  vile  liquors  will 
spring  up  which  will  be  infinitely  more  disastrous  to  the  health  and  morals  of  the 
men  and  the  discipline  of  the  Army  than  the  worst  of  the  old  post-traders'  establish- 
ments, to  say  nothing  of  the  canteen,  which  is  a  means  of  control  and  not  an  incite- 
ment to  license.  When  the  youth  of  the  country  are  thoroughly  grounded  in  the 
principles  of  morality  and  temperance,  drinking  in  the  Army  will  gradually  cease, 
and  not  until  then.  The  sincere  people  who  advocate  total  abstinence  have  their 
work  cut  out  for  them  in  their  own  homes.  In  attempting  to  grapple  with  a  condi- 
tion they  can  not  possibly  understand,  they  place  themselves  in  the  position  of 
"Fools''  who  "rush  in  where  angels  fear  to  tread." 

Capt.  Henry  H.  Wright ,  commanding  Troop  F:  Unauthorized  absences,  more  trials 
by  courts,  more  drunkenness.  Trust  exchange  will  be  conducted  as  at  present.  I 
have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system  ever  since 
its  introduction  into  the  service.  I  believe  that  the  suppression  of  the  sales  of  beer 
and  light  wines,  especially  at  a  post  on  the  frontier,  where  illicit  traders  and  saloons 
are  usually  abundant  just  off  of  military  reservations,  would  make  such  places  more 
resorted  to  by  enlisted  men,  and  through  frequenting  such  places  and  drinking  the 
class  of  liquors  there  to  be  obtained  cause  more  trial  by  courts-martial  and  work 
injury  to  the  service. 

Seoond  Lieat,  W.  H.  McCornaok,  commanding  Troop  G:  Increase  of  desertions  at 
such  posts  as  Fort  Apache,  greater  difficulty  to  maintain  discipline,  and  a  greater 
amount  of  di-unkenness,  and  consequently  more  courts-martial  at  posts  where  liquor 
could  be  obtained  outside.  I  am  strongly  opposed  to  the  prohibition  of  the  sale  of 
beer  in  the  exchange.  I  favor  the  exchange  and  hope  it  will  continue  to  improve 
along  the  lines  as  at  present  carried  on.  As  commanding  officer.  Troop  G,  Ninth 
Cavalry,  September  14, 1898,  to  present  time  have  observed  the  workings  of  the  can- 
teen. My  opinion  is  that  the  great  majority  of  soldiers  will  spend  all  their  money 
in  some  form  or  other,  so  why  not  provide  a  place  where  they  can  spend  it  and  get 
the  most  pleasure  and  comfort  from  it  and  at  the  same  time  the  profits  on  the  money 
they  spend,  instead  of  filling  the  pockets  of  some  grasping  trader  Just  off  the  reserva- 
tion, goes  to  increase  the  quality  of  the  mess.  I  am  most  heartily  an  advocate  of 
the  post  exchange  and  the  canteen  part,  as  well  as  the  remainder. 

Capt,  A,  M,  Fuller,  commanding  Troop  H:  Plainly,  demoralization;  absences  with- 
out number;  drunkenness  from  the  effects  of  poor  whisky  that  would  be  sold  by 
innumerable  dramshop  keepers  who  would  surround  the  post.  The  few  places  of 
this  description  receive  scanty  patronage  at  the  present.  I  hope  never  to  see  the 
day,  as  a  troop  commander,  when  beer  can  not  be  sold  to  my  men,  for  I  know  full 
well  what  will  happen.  I  have  been  in  the  service  over  twenty-eight  years,  as 
enlisted  man  and  officer.  I  have  had  charge  of  the  canteen  at  Fort  Sill,  Okla.,  Fort 
Huachuca,  Ariz.,  and  Fort  Wingate,  N.  Mex.,  during  a  period  of  two  and  a  half 
years.  I  have  had  a  long  and  varied  experience  in  the  Army  and  know  that  the 
majority  of  tne  men  will  drink.  If  nothing  better  is  obtainable,  they  will  even  drink 
horse  medicines,  Jamaica  ginger,  and  even  red  ink.  Qive  them  beer,  control  the 
sale,  and  your  men  will  be  all  right.  At  the  present  time  men  pay  for  beer  and 
know  that  every  cent  of  profit  is  retnmed  to  them  to  boy  articles  for  their  table  and 
welfare.    They  are  prohibited  from  drinking  too  much.    Take  away  this  privilege 
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ftnd  men  will,  as  an  absolnte  fact,  go  miles  to  a  dramshop,  spend  their  money  for 
yile,  poisonoas  liquor,  receiving  no  retnm  from  the  6xx>enditnre,  absent  themselves 
from  doty,  fiU  the  guardhouse,  and  necessitate  innumerable  courts-martial.  I 
venture  the  prophecy  that  if  beer  is  taken  away  from  the  exchange  such  a  state  of 
affairs  will  ensue  as  to  cause  the  present  condition  to  be  reinstated. 

CapU  John  F,  Guilfoyle,  commanding  Troop  I :  It  will  lead  to  "  boot-legging,''  and  the 
establishment  of  low  dives  as  near  as  possible  to  the  reservation.  It  would  breed 
discontent,  desertion,  and  a  hundred  other  evils.  I  am  in  favor  of  giving  a  soldier 
the  same  privileges  as  any  other  citizen  of  drinking  decently  what  he  pleases.  I 
have  watched  the  workings  of  the  canteen  from  its  est-ablishment  to  the  present 
time.  Have  served  where  it  has  been  in  operation  at  least  eight  years.  It  is  my 
humble  opinion  that  the  canteen  system  has  done  more  toward  the  improvement  of 
the  Regular  Army  than  anything  else  in  the  last  twenty  years.  There  have  been 
vast  improvements  all  along  the  line  of  decency,  sobriety,  and  good  order.  The 
"old  soak"  has  become  unpopular  among  the  enlisted  men,  almost  to  his  disappear- 
ance. It  furnishes  a  decent  place  for  the  soldier  to  get  his  beer  among  his  fellows 
without  danger  of  assault  or  robbery.  It  is  the  soldier's  club,  and  it  is  his  right  to 
have  it. 

Second  Lieut,  C.  E,  StodUr,  oommMnding  Troop  K:  That  men  would  procure  liquor 
outside,  often  more  harmful  than  beer,  and  there  would  be  more  drunkenness. 
Thoroughly  in  favor  of  the  exchange  as  conducted  at  present.  Have  served  with 
my  regiment  since  September,  1896.  Have  also  been  in  charge  of  post  exchange  one 
month.  The  average  soldier  will  spend  a  large  share  of  his  money  immediately 
after  pay  day.  A  good  share  of  this  goes  to  the  post  exchange,  and  the  profits  return 
to  the  organization  to  benefit  the  soldier.  Were  it  not  for  the  exchange  saloons  and 
gambling  dens  would  line  the  borders  of  the  reservations.  The  money  spent  in 
these  would  be  a  total  loss  to  the  soldier,  and  their  presence  would  be  very  injurious 
to  discipline. 

CapU  M,  FT.  Day,  commanding  Troop  L:  It  would  set  back  the  morals  of  the 
Army  as  well  as  its  discipline.  Enlisted  men  are  both  human  and  are  citizens.  As 
long  as  he  can  have  a  drink  if  he  wants  it,  he  usually  limits  his  drinking  to  such 
times  as  he  is  hot,  tired,  and  dusty.  If  forbidden  to  drink  at  all,  he  resents  it  as  an 
infringement  of  his  rights,  and  gets  a  drink  if  he  can.  Exchange  as  now  conducted, 
improved  as  much  as  possible.  During  the  war  with  Spain  I  saw  the  beneficial 
effect,  in  the  Pirst  Ohio  Cavalry,  of  the  canteen.  By  its  use  the  regiment  was  kept 
healthy  by  using  the  profits  to  buy  vegetables,  milk,  etc.  The  records  of  the  regi- 
ment will  show,  more  accurately  than  I  can  state  from  memory,  that  in  twenty-four 
hours  the  sick  list  (ptomaine  poisoning)  was  reduced  from  about  80  men  to  but  two 
or  three.  The  regiment  made  and  expended  on  the  table  about  $4,000,  which  other- 
wise would  have  gone  to  saloons  for  boot-leg  whisky.  The  soldier,  in  general,  argues 
to  himself:  "The  people  who  try  to  control  my  habits  through  prohibition  of  all 
liquor  have  no  more  right  to  force  their  personal  opinion  upon  me  than  to  require 
me  to  be  a  Methodist  instead  of  an  Episcopalian.  Many  religious  societies  as  well  as 
society  in  general  i>ermits  the  temperate  use  of  stimulants.  The  people  in  general 
do  not  believe  in  prohibition.  It  is  manifestly  unfair  to  me  for  people  who  can  not 
control  their  local  communities  and  enforce  prohibition  among  people  whom  they 
know  and  care  for  to  attempt  to  enforce  their  doctrine  in  a  temperate  community 
among  people  whom  they  do  not  know  and  for  whom  they  do  not  care.  If  pro- 
hibition is  so  good  that  it  must  be  forced  upon  the  Army,  why  do  these  people  let 
our  recruits  grow  up  to  manhood  with  drinking  (but  temperate)  habits  and  then 
force  them  to  renounce  these  habits  f"  The  soldier  does  think  along  these  lines, 
and  I  am  sorry  to  feel  forced  to  confess  that  with  enforced  total  abstinence  will 
eome  a  renewal  of  the  illicit  whisky  traffic  of  the  worst  of  cheap  adulterated  whisky 
or  alcohol,  such  as  may  be  found  near  an  Indian  reservation,  with  its  consequent 
drunkenness  and  crimes.  Is  there  any  one  who  does  not  consider  a  drunken  Indian 
the  moat  irresponsible  of  men,  and  does  not  consider  that  an  Indian  can  not  restrain 
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his  appetite  for  liquor  f    I  hare  seen  the  Indian  soonts  treated  like  soldiers,  with 
access  to  the  canteen,  and,  in  six  months,  knew  of  but  one  case  of  drunkenness. 

Capt,  L.  W,  Comiahf  commanding  Troop  M:  In  my  opinion  the  effect  would  be  to 
start  up  at  once  in  the  near  vicinity  of  every  post  a  large  number  of  low  liquor 
saloons,  where  whisky  of  the  poorest  and  cheai>est  quality  would  be  sold.  It  would 
cause  a  large  increase  in  courts-martial  and  in  drunkenness  among  the  enlisted  men. 
I  am  in  favor  most  strongly  of  the  exchange  as  at  present  conducted^  subject  to  such 
changes  as  time  will  show  to  be  an  improvement.  I  have  been  in  the  service  ever 
since  the  establishment  of  the  canteen,  part  of  the  time  as  troop  commander.  Would 
suggest  some  uniform  method  of  credit  allowance  for  all  post  exchanges,  and  that 
all  bills  contracted  by  enlisted  men,  if  not  paid,  should  be  chargeable  on  pay  rolls, 
like  a  commissary  bill.  Credit  allowed  could  then  be  largely  increased  without 
danger  of  loss  to  the  exchange  or  to  the  organization  to  which  the  man  belonged. 
The  more  of  his  pay  which  a  soldier  uses  at  the  exchange  the  less  he  has  to  get  into 
trouble  with  outside.  If  he  is  of  a  saving  disposition,  he  will  not  spend  more  than 
a  certain  amount  at  any  place.  An  exchange  at  a  one-company  post  is  not  practica- 
ble where  civilian  employees  have  to  be  hired  to  serve  the  beer.  Enlisted  men  who 
have  no  conscientious  scruples  in  this  respect  should  be  allowed  to  be  so  detailed 
and  paid  from  the  exchange  such  an  amount  as  the  exchange  council  deemed  right, 
based  on  the  business  done  and  the  profits  of  the  exchange. 

TENTH   CAVALRY. 

Col,  S,  M,  Whittid^:  Increased  trials  by  courts-martial  for  absence  without  leave, 
drunkenness,  desertion,  and  a  general  dissatisfaction  among  the  enlisted  men.  I  am 
in  favor  of  the  exchange  as  managed  at  present,  with  improvements  for  the  benefit 
and  comfort  of  the  men.  I  have  observed  the  working  of  the  exchange  system  since 
its  establishment  twelve  years  ago.  The  canteen  system,  under  one  name  or  another, 
has  existed  in  foreign  armies  since  the  time  of  William  and  Mary,  and  for  twelve 
years  has  been  in  successful  operation  in  our  service.  The  promotion  of  discipline, 
sobriety,  morality,  and,  through  them,  the  encouragement  of  teuiperance,  is  the 
basis  of  the  system  and  iis  the  reason  for  its  very  existence.  It  followed  the  post- 
trader  store,  which  in  its  torn  had  been  the  successor  of  the  old  sutler  of  civil  war 
days.  A  fondness  for  stimulants  has  ever  been  the  weakness  of  the  average  soldier. 
If  denied  the  opportunity  of  satisfying  his  appetite  at  a  post  where  it  can  be  regu- 
lated, he  inevitably  resorts  to  low  dives  beyond  limits.  There  is  no  station  in  the 
country  which  has  not  these  dives  on  every  side.  The  army  canteen  is  a  cooperative 
club  for  enlisted  men ;  the  consumers  carry  on  the  business  under  the  supervision  of 
ofiScers,  and  the  profits  are  expended  for  their  benefit.  It  furnishes  light  malt 
liquors,  lunches,  and  other  commodities,  such  as  toilet  articles,  not  sold  by  the  com- 
missary, at  low  rates,  and  through  the  profits  provides  the  facilities  for  billiards, 
tenpins,  dominoes,  polo,  football,  tennis,  field  sports,,  and  afibrds  a  comfortable  place 
to  sit,  smoke,  write,  and  talk,  and  gives  the  soldier  an  opportunity  to  meet  his  com- 
rades from  other  companies,  and  these  promote  esprit  de  corps.  The  beer  feature 
is  by  no  means  the  principal  one,  nor  is  the  making  of  immense  profits  encouraged. 
The  feature  recognizes  the  fact  that  men  will  drink,  however  much  we  may  deplore 
it,  and  experience  has  shown  that  while  indulgence  can  not  be  prohibited  it  may 
through  the  canteen  be  restricted  and  regulated.  Nothing  stronger  thau  beer  is  ever 
sold,  and  it  always  in  a  room  apart  fromjother  branches  of  the  exchange.  The  lot  of 
the  men  who  wear  the  blue  and  uphold  the  honor  of  the  flag,  for  whom  there  is 
neither  political  preferment  nor  financial  opportunity,  about  whom  does  not  cluster 
the  interest  of  a  solid  community,  as  is  the  case  with  his  volunteer  brother,  and  who 
does  duty  from  Maine  to  Manila,  is  at  best  a  dreary  one,  and  no  mistaken  zeal  for  a 
nominal  temperance  should  influence  Congress  to  take  away  from  him  that  which 
has  steadily  bettered  his  condition  for  a  decade  and  has  reduced  desertions  in  the 
Army  over  50  per  cent. 


Digiti 


ized  by  Google 


REPORT  OP  THE  SECRETARY  OP  WAR.         133 

First  Lieut,  S,  D,  Boekenhaoh,  oammanding  hand :  Sarroand  Army  posts  and  camps 
with  the  worst  form  of  saloon.  In  favor  of  conducting  exchange  as  now  (per  decision 
of  Attorney-General;. 

Fir$t  Lieut,  B,  L,  Livermore,  commanding  Troop  A :  To  give  occasion  for  the  erec- 
tion of  many  saloons  in  the  near  vicinity.  *I  am  in  favor  of  the  exchange  for  regularly 
garrisoned  posts,  conducted  as  at  present. 

CapU  J,  W,  Watson,  commanding  Troop  B :  Bad ;  men  would  go  outside  and  get 
much  worse  drinks  and  get  in  much  more  trouble  thereby.  In  favor  of  exchange. 
Have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system  at  several 
I>oet8  where  I  have  been  stationed  at  which  there  were  canteens.  The  canteen, 
under  the  management  which  has  existed  for  several  years  past,  is,  I  think,  satisfac- 
tory and  beneficial  to  the  Army. 

Capt,  Charles  H,  Orierson,  commanding  Troop  C:  There  would  be  more  periodical 
drunks,  especially  about  pay  days.  I  believe  an  exchange  desirable  whenever  there 
is  permanency  to  the  station  and  whenever  there  are  enough  officers  present,  so  that 
one  can  be  spared  for  duty  as  exchange  officer  with  little  other  duty  to  perform. 

First  Lieut,  L,  Hardeman,  commanding  Troop  D:  Would  cause  more  drunkenness 
by  drinking  more  whisky,  rum,  etc.,  outside  of  poet.  Would  increase  number  of  cases 
of  absence  without  leave.  Am  in  favor  of  exchange  as  no  w  conducted,  with  a  view 
to  its  continual  improvement  along  same  lines,  if  it  can  be  improved. 

Capt,  Charles  G,  Ayres,  commanding  Troop  E:  To  drive  the  men  into  the  streets 
And  saloons;  for  even  soldiers  must  have  recreation,  and  have  it  their  way.  1 
believe  in  the  exchange  and  in  making  it  attractive.  As  soldiers  are  like  other 
men,  there  must  be  some  place  where  they  can  congregate  for  amusement  and  where 
they  can  throw  off  to  some  extent  discipline.  No  man  wants  to  ''stand  attention" 
all  the  time.  Soldiers  should  be  kept  away  from  citizens  as  much  as  possible,  as  the 
latter  fear  the  force  they  represent,  and  for  that  reason,  as  well  as  others,  their 
barracks  and  surroundings  should  bo  made  as  attractive  as  possible  to  keep  them 
there,  where  they  are  under  control  and  give  no  offense  to  citizens.  Men  will 
drink,  and  soldiers  should  be  treated  like  men,  not  boys.  The  paternal  attitude 
rains  discipline  and  esprit  de  corps.  Let  them  drink,  and  when  they  violate  the 
laws,  punish  them.  They  are  Americans,  and  do  not  forfeit  all  their  rights  when 
^ey  enlist.    The  paternal  attitude  is  especially  distasteful  to  them. 

Second  Lieut,  Henry  C,  Whitehead,  commanding  Troop  F:  I  believe  it  would  pro- 
duce great  dissatisfaction  on  the  part  of  the  enlisted  men  and  greatly  increase 
the  consumption  of  the  more  injurious  intoxicants,  increasing  drunkenness  in  the 
Army.  I  am  in  favor  of  the  exchange  as  conducted  at  present,  with  such  improve- 
ments as  are  being  and  may  be  made.  I  have  had  about  two  years'  experience  on 
poets  and  camps  where  there  have  been  post  exchanges  with  the  canteen  feature.  I 
consider  the  post  exchange  in  the  Army  as  almost  indispensable.  If  it  were  abol- 
ished it  would  be  absolutely  necessary  for  organizations  serving  at  remote  places  to 
rertort  to  some  other  similar  cooperative  system  for  obtaining  such  things  as  soldiers 
require.  Beer  can  not  be  everywhere  obtained,  but  some  other  more  injurious 
intoxicant  can  and  will  be  obtained  if  beer  is  not  supplied  by  the  canteen. 

Capt.  Guy  Carleton,  commanding  Troop  G :  The  men  would  seek  and  obtain  strong 
drink  beyond  the  i>ost  limits;  drunkenness  and  trials  by  courts- martial  would 
rapidly  increase,  and  discipline  suffer  in  consequence.  I  am  strongly  in  favor  of  the 
exchange,  and  I  have  been  converted  to  that  i>ositioti  by  observing  the  wonderfully 
beneficial  effects  of  the  system.  When  first  established,  and  in  fact  nothing  better 
than  theory,  I  was  a  radical  opponent. 

Capi,  L.  P.  Hunt,  commanding  Troop  H:  I  think  that  liquor  would  be  procured, 
that  it  would  be  vile  stuff,  of  the  kind  that  makes  men  wild  and  hard  to  control.  I 
am  decidedly  in  £Avor  of  the  exchange  as  at  present  conducted,  and  its  improve- 
ment on  same  lines. 

First  Lieut,  B,  J,  Fleming,  commanding  Troop  I:  It  would  not  decrease  the  con- 
sumption of  beer  by  a  single  glass,  but  the  men  would  go  elsewhere;  and  instead  of 
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being  in  a  decent,  well-regnlated  place,  would  be  in  all  tbe  dives  around  tbe  post. 
The  latter  would  increase  100  per  cent.  I  favor  the  present  exchange  with  improve- 
ments. I  ran  the  exchange  at  Fort  Qrant,  Ariz.,  for  two  years.  This  exchange  did 
a  business,  with  six  organizations  at  the  post,  of  $1,100  (about)  profit  every  month, 
probably  as  much  as  any  other  inthe  Army.  Very  little  drunkenness  was  observed 
among  the  men.  The  building  was  in  poor  condition  and  not  suitable  for  an 
exchange,  and  the  exchange  council  was  slow  in  appropriating  money  for  any  pur- 
pose other  than  the  mess  of  the  men.  There  should  be  a  commodious,  well-lighted 
building,  suitably  arranged  for  the  different  purposes  as  laid  down  in  exchange 
regulatioDB,  and  they  should  be  constructed  by  the  Gk>vemmeDt.  If  the  troops  were 
to  do  this,  all  their  money  would  be  spent  for  this  purpose,  as  every  time  they  move, 
and  moves  are  ft^uent,  they  would  be  obliged  to  go  through  the  same  operation. 
There  is  no  guaranty  that  the  troops  who  invest  money  for  buildings  and  amuse- 
ment features  will  Htay  long  enough  to  get  the  benefit;  and,  noder  these  circum- 
stances, you  can  hardly  expect  them  to  invest.  I  regard  the  amusement  and 
recreation  part  of  the  exchange,  such  as  athletics,  gymnasiums,  bowling  alleys, 
reading  rooms,  etc.,  the  most  important.  In  my  opinion,  these  features  will  do  more 
to  lessen  any  discontent  than  anything  else ;  and  so  far  they  are  entirely  neglected. 
The  Government  is  very  liberal  in  building  suitable  clubs  for  officers;  it  is  about 
time  they  built  a  few  for  the  men.  There  is  nothing  so  conducive  to  good  behavior 
and  self-respect  in  a  man  as  to  be  in  clean,  cheerful  surroundings,  while  the  reverse 
brings  out  all  of  a  man's  bad  qualities.  Enlisted  men  should  be  allowed  more  say  in 
the  disposition  of  the  profits;  in  fact,  they  could  conduct  their  exchanges  very  much 
as  officers  conduct  a  club,  subject  to  certain  restrictions. 

CapU  Bobt.  D.  Re€ulfjr,f  commanding  Troop  K:  It  would  cause  many  men  of  good 
habits  and  standing  to  procure  it  outside  the  military  camps  and  garrisons  and 
subject  them  to  bad  association  in  the  low  '' groggeries,''  which  are  sure  to  be 
established  near  by,  and  at  much  greater  cost  to  the  men.  I  am  opposed  to  prohi- 
bition and  am  in  favor  of  an  exchange  system  as  regulated  at  present,  with  some 
modifications. 

Capt.  Q,  H,  Maodonaldy  commanding  Troop  L:  Increase  drunkenness,  oourts-mar- 
tials,  and  general  effect  bad.  I  am  opposed  to  prohibition.  I  favor  the  exchange, 
but  do  not  believe  enlisted  men  should  sell  the  beer,  but  civilians  employed.  I  con- 
sider the  exchange  excellent  and  in  certain  localities  particularly  desired,  as  it 
affords  the  men  many  things  at  reasonable  prices.  The  officer  in  charge  should  be 
allowed  great  latitude.  He  should  be  allowed  to  purchase  articles  when  and  where 
he  pleases.  To  make  requisitions  on  someone  and  have  them  shipped  would  place 
the  exchange  in  the  condition  of  the  commissary.  Articles  would  come  months  after 
they  were  desired,  the  commands  change,  and  no  sale  result.  Prompt  action  is 
desired  and  the  exchange  should  be  run  as  a  merchant  runs  his  stores ;  he  orders 
goods  as  he  sees  they  are  desired,  telegraphs  for  them,  and  uses  the  express  oompaniea. 

Second  Lieut,  Chas.  C.  Fanner,  commanding  Troop  M:  Soldiers  would  be  unable  to 
get  a  cheap,  harmless  drink,  and  would  frequent  dramshops  and  drink  stronger 
drinks.  I  am  in  favor  of  allowing  an  enlisted  man  to  act  as  clerk  when  others  can 
not  be  had,  as  is  the  case  in  small  posts.  A  soldier,  when  he  can  have  a  light  drink, 
will  take  what  he  wants  and  stop.  If  he  can  not  have  this  he  will  go  to  a  saloon  or 
some  low  den  and  have  it  forced  upon  him  until  he  is  drunk.  There  his  money  will 
be  taken  from  him  and  he  will  be  kicked  out.  In  case  he  shows  fight  he  will  often 
be  knifed  or  shot. 

FIRST  ARTUXBRY. 

Lieut.  Col.  D.  H.  Kenzie:  Very  bad.  I  am  not  in  favor  of  prohibition,  and  I  am  in 
favor  of  the  exchange  as  conducted  at  present.  My  opportunity  for  observing  the 
workings  of  the  canteen  feature  of  the  exchange  system  has  been  that  I  have  com- 
manded batteries  and  posts  since  the  canteen  was  first  started  in  the  United  States 
Army.  ^ 
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Capt,  J.  L,  Chamherlainf  adjutant:  The  conditions  would  retnm  to  what  they 
were  some  yean  ago,  when,  at  a  Hiz-oompany  post,  25  oases  before  a  coort  after  a  pay 
day  was  ixpt  nncommon.  I  am  in  favor  of  the  exchange  as  oondacted  at  present. 
My  opportunity  for  observing  the  workings  of  the  canteen  feature  of  the  exchange 
system  has  been  that  I  have  been  on  duty  with  troops  where  the  exchange  system 
has  been  in  operation  at  Fort  Sheridan,  Fort  Wadsworth,  Washington  Barracks, 
Snllivans  Island,  and  in  camp  at  Tampa.  At  two  of  these  stations  I  have  been 
exchange  officer. 

Seamd  Lieut.  Wm,  F,  Stewart,  jr.,  commanding  Battery  d:  The  men  would  pro- 
cure it  from  outside  sources  and,  at  times,  in  greater  quantity  than  if  sold  at  the 
canteen.  Am  in  fSavor  of  its  being  conducted  as  at  present  and  with  a  view  to  its 
ccmtinual  improvement  along  the  same  lines.  My  opportunity  for  observing  the 
workings  of  the  canteen  feature  of  the  exchange  system  has  been  that  I  was  sta- 
tioned at  Fort  Monroe,  Va.,  from  July  26, 1898,  to  October  1, 1898,  and  at  St.  Francis 
Barracks,  Fla.,  from  October  3, 1898,  to  the  present  time  (May  16, 1898),  and  canteens 
were  in  operation  at  both  posts. 

Capt,  Hamilton  Rowan,  commanding  Battery  B:  A  long  list  of  absentees  after  pay 
day,  and  increase  of  intemperance,  and  frequent  courts-martial.  An  enlisted  man 
may  now  get  beer  at  the  canteen  on  credit  throughout  the  month.  When  pay 
day  arrives  he  has  not  the  great  craving  that  long  abstinence  would  give  him ;  con- 
sequently he  does  not  overindulge.  I  am  not  in  favor  of  prohibition.  That  would 
result  in  filling  the  neighborhood  of  posts  with  cheap  rum  shops,  where  money, 
clothing,  and  all  sorts  of  Government  property  would  go  in  exchange  for  strong 
liquor.  My  opportunity  for  observing  the  workings  of  the  canteen  feature  of  the 
exchange  system  has  been  that  I  have  had  eight  years'  continuous  service  at  posts 
where  the  exchange  system  has  been  in  operation.  We  see  in  the  present  agitation 
against  the  canteen  that  the  Prohibitionist  and  the  retail  liquor  dealer  have  joined 
hands,  and  the  combination  is  a  strong  one.  If  beer  is  prohibited  at  posts,  the 
drunken  soldier  will  be  seen  on  our  streets^  but  ''perhaps  the  sight  of  a  drunken 
•oldier  or  drunken  sailor  on  the  streets  is  too  salutary  as  an  example  for  our  temper- 
ance brethren  to  be  willing  to  do  without. '^ 

Capt.  H.  W.  Huhhell,  commanding  Battery  C:  Most  deleterious;  there  would  be 
the  same  amount  of  drinking  among  soldiers,  with  whisky  largely  substituted  for 
the  comparatively  harmless  beer  furnished  by  the  exchange.  Saloons  would  become 
the  soldiers'  lounging  place.  I  am  opposed  to  such  prohibition  and  in  favor  of  prop- 
erly regulated  sale  of  beer  in  the  exchange.  My  opportunity  for  observing  the 
workings  of  the  canteen  feature  of  the  exchange  system  has  been  that  I  have  been 
captain  of  Battery  C,  First  Artillery,  for  the  past  ten  years.  The  prohibition  of  the 
sale  of  beer  in  post  exchanges  would,  in  my  opinion,  be  a  severe  blow  to  the  disci- 
pline and  contentment  of  the  enlisted  men  of  the  Army. 

Capt.  W.  C.  Rafferty,  commanding  Batteries  D  and  O:  Prohibition  of  the  sale  of 
beer  would  be  detrimental  to  the  enlisted  man,  would  be  a  bar  to  his  progress,  and 
would  be  injurious  to  the  interests  of  the  service.  I  am  in  favor  of  the  exchange  as 
it  has  been  conducted.  I  have  been  in  garrison,  with  and  without  the  exchange,  for 
several  years.  In  the  last  year  I  have  had  180 men  in  my  command,  and  was  exchange 
officer.  Part  of  the  time  I  was  the  only  officer  at  the  post,  as  I  am  at  present.  The 
exchange  sells  beer,  soda,  smoking  materials,  and  also  pies,  cakes,  and  other  eatables. 
Without  the  sale  of  beer  the  exchange  must  be  closed.  Men  must  be  required  to 
remain  at  the  post,  a  large  percentage  being  present  at  all  times  to  guard  against 
fire  and  be  ready  for  contingencies  of  all  kinds.  With  an  exchange,  a  small  number 
only  apply  for  permission  to  go  away  daily ;  without  an  exchange,  a  large  number 
would  make  these  applications,  the  application  would  be  refused,  and  the  first  step 
toward  discontent  is  made.  Furthermore,  a  man  who  earns  his  money  has  the  priv- 
ilege of  spending  it  as  he  chooses,  and  the  prohibition  of  beer  at  the  post  means  that 
he  will  go  outside  to  get  beer  and  cheap  whisky;  he  will  smuggle  in  whisky;  he 
will  spend  more  of  his  money,  and  be  will  save  less  than  when  there  is  an  exchange. 
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The  exchange  is  a  pleasant,  clean,  respectahle  clnh,  in  which  he  feels  an  ownership 
and  in  which  he  meets  no  low  chuuoters;  and  association  here  promotes  good  fel- 
lowship. The  profit«  enable  him  to  have  some  extra  things  to  eat,  though  this  ben- 
efit is  the  least  of  all. 

CapU  H,  M.  Andrews,  commanding  Battery  E:  Unforfcnnate,  and  would  result  In  a 
large  proportion  of  men  frequenting  saloons.    Am  not  in  fovor  of  such  prohibition. 

First  Lieut.  John  L,  Hayden,  commanding  Battery  F:  A  most  severe  blow  to  dis- 
cipline. Now  drinking  can  be  controlled;  then  it  could  not.  I  am  in  favor  of  the 
exchange  as  conducted  at  present.  I  have  observed  the  workings  of  the  canteen 
feature  of  the  exchange  system  carefidly  since  inaugurated,  and  during  the  past 
year  have  been  in  charge  of  a  post  exchange.  Battery  F,  First  Artillery,  has  been 
at  this  post  (Fort  Screven,  Ga.)  since  March  18,  1898.  A  great  part  of  this  time  the 
enlisted  strength  was  about  two  hundred.  During  this  time  there  has  been  but  one 
desertion,  that  of  a  recruit  of  three  weeks'  service,  and  but  four  cases  tried  by  a 
court ;  in  two  of  these  the  ofi'enses  were  due  to  drink.  This  good  record  I  consider  to 
be  due  in  great  part  to  a  post  exchange,  which  the  enlisted  men  knew  was  being 
conducted  in  their  interest.  I  do  not  believe  that  more  stringent  exchange  regula- 
tions should  be  adopted,  as  post  commanders  and  exchange  councils  should  have 
some  latitude  to  make  conditions  fit  the  circumstances. 

First  Lieut.  F.  K.  Fergusson,  commanding  Battery  G:  It  would  greatly  encourage 
intemperance  and  drunkenness,  and  also  what  has  been  long  reported  as  a  deplor- 
able evil — the  establishment  of  numbers  of  saloons  near  military  posts  where  enlisted 
men  can  get  beer,  and,  what  is  worse,  cheap  whisky.  I  am  in  favor  of  it  as  con- 
ducted at  present,  with  an  extension  of  the  institution,  if  possible,  along  the  "same 
lines.''  I  have  been  in  service  since  September  80, 1896.  Nearly  all  posts  at  which 
I  have  served  have  post  exchanges.  The  wholesome  benefits  derived  from  the  proper 
oj^eration  and  conduct  of  the  exchange  are,  in  my  opinion,  such  that  to  effect  a  pro- 
hibition of  the  sale  of  beer  at  this  time  would  cause  serious  discontent  among  the 
enlisted  men  at  isolated  posts,  and  would  be  a  deeply  felt  blow  at  any  army  post. 
I  can  not  too  highly  emphasize  the  encouragement  such  a  prohibition  would  be  to 
the  (in  many  cases)  unscrupulous  dealers  in  intoxicants,  who  establish  their  "Joints" 
near  most  of  our  army  posts  to  get  the  soldier  patronage.  This  evil  is,  and  will  be, 
a  growing  one,  and  to  encourage  it  would  be  something  to  be  greatly  deplored.  The 
practical  effect  of  prohibiting  the  sale  of  beer  will  be,  in  my  opinion,  to  encourage 
intemperance  of  a  very  objectionable  character. 

Second  Lieut.  R.  H.  C.  Eelton,  commanding  Battery  H:  An  outrage  upon  the  com- 
fort and  welfare  of  the  enlisted  man,  and  an  increase  of  100  per  cent  in  the  labor  of 
prox>erly  disciplining  men.  In  favor  of  the  exchange  most  heartily ;  it  has  benefited 
the  enlisted  man  more  than  anything  instituted  since  civil  war,  and  by  this  means 
has  improved  the  morals  and  discipline  of  the  service.  I  have  had  personal  obser- 
vation as  exchange  officer  at  Fort  Barrancas,  Fla.,  for  a  period  of  over  eight  months 
to  date.  The  canteen  at  this  post  has  furnished  at  all  times  a  place  of  recreation 
and  amusement;  athletic  apparatus  of  all  descriptions;  paid  the  expenses  of  several 
general  athletic  field  days;  declared  dividends  of  over  $5,000  in  the  last  eight 
months,  and  stands  to-day  without  1  cent  liabilities  and  a  property  asset  of  nearly 
$1,000. 

CapU  B.  H,  Patterson,  commanding  Battery  I:  Increased  drunkeuness  of  enlisted 
men.  I  am  decidedly  in  favor  of  the  exchange  as  conducted  at  present,  and  with  a 
view  of  its  continued  improvement  on  the  same  line.  I  have  observed  the  workings 
of  the  canteen  feature  of  the  exchange  system  since  its  start  at  Vancouver  Bar- 
racks in  1883.  I  have  been  a  warm  advocate  of  the  exchange  from  its  start,  and 
believe  that  it  is  a  great  benefit  to  the  enlisted  men  as  well  as  to  the  discipline  and 
welfare  of  the  command  in  which  it  is  situated.  My  experience  with  exchanges  in 
control  of  volunteers  alone  was  that  it  was  not  beneficial  to  the  enlisted  men  or 
canteen,  but  in  the  hands  of  regular  troops  this  objection  is  obviated  entirely. 
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CkipU  Clermont  L.  Betty  commanding  Battery  K:  Very  onfortnnate,  driving  men  to 
low  groggeries  that  would  spring  ap  aronnd  posts.  Have  always  been  a  heari;y 
snpporter  of  the  exchange  as  now  conducted,  except  as  to  prohibition  of  soldiers 
selling  beer.  So  long  as  the  sale  of  beer  is  a  feature,  it  is  arrant  humbug  to  say  that 
a  soldier  can  not  sell  it.  Besides,  the  employment  of  one  or  more  citizens  in  a  small 
exchange  bears  too  heavily  in  the  way  of  operating  expenses.  I  have  observed  the 
workings  of  the  canteen  feature  of  the  exchange  system  since  about  1883,  at  Fort 
Hamilton,  N.  Y.,  St.  Francis  Barracks,  Fla.,  Jackson  Barracks,  La.,  and  Fort  Sam 
Houston,  Tex. 

First  lAenU  T,  N.  Homy  oommamding  Battery  L :  Bad.  Procurement  of  beer  out- 
side, then  liquor,  which  lies  alongside  it.  The  establishment  of  vile  saloons  near 
every  post,  which  the  canteen  has  driven  away.  Decidedly  opposed  to  the  prohibi- 
tion and  in  £ftvor  of  exchange  as  at  present.  My  opportunity  for  observing  the 
workings  of  the  canteen  feature  of  the  exchange  system  has  been  that  I  have  had 
three  years'  service  at  Fort  Riley,  one  at  Fort  Preble,  two  at  Fort  Monroe;  in  camp 
at  Long  Island  Head,  Massachusetts ;  Savannah,  Ga.,  one  month;  Fort  Barrancas, 
Fla.  I  am  an  almost  strictly  temperate  man  and  brought  up  so.  The  canteen  part 
of  the  post  exchange  has  my  unqualified  approval,  however. 

Second  Lieut,  E,  J,  Wallaeej  commanding  Battery  M:  It  would  cut  off  all  profit  from 
the  poet  exchange.  Have  not  formed  an  opinion.  I  have  been  attached  to  Bat- 
tery M,  First  Artillery,  since  August  19,  1898,  and  stationed  at  Sullivans  Island, 
South  Carolina,  at  which  post  a  canteen  was  maintained  until  March  2, 1899.  My 
observations  are  too  limited  to  enable  me  to  reach  an  intelligent  conclusion. 

Capt.  F,  8.  Harlow,  commanding  Battery  N:  The  procurement  of  liquor  at  avail- 
able points  near  at  hand  and  the  greater  use  of  the  stronger  liquors,  together  with  a 
detrimental  effect  on  the  company  messes.  I  am  in  favor  of  the  canteen.  My  oppor- 
tunity for  observing  the  workings  of  the  canteen  feature  of  the  exchange  system 
has  been  that  I  have  had  five  years'  service  at  posts  where  the  exchange  was  in 
operation  and  one  year  as  exchange  officer. 

SECOND  ARTILLBRY. 

Lieut,  Chi.  Wm,  L,  HashinSf  commanding  regiment:  The  immediate  establishment  of 
grogshops  on  the  edge  of  the  reservation.    I  am  in  favor  of  the  exchange. 

Maj.  G.  S.  Grimes:  I  am  in  favor  of  the  exchange  with  canteen  feature.  The  first 
and  cert'ain  effect  would  be  the  reappearance  of  the  low  and  vile  groggeries  which 
before  the  institution  of  the  canteen  were  always  found  just  outside  of  every  post, 
but  which  have  since  largely  disappeared,  together  with  the  evils  of  which  they 
were  a  fruitful  sonr^,  for  want  of  patronage.  I  have  been  in  service  over  thirty- 
six  years,  and  have  observed  the  workings  of  the  canteen  feature  of  the  exchange 
system  since  its  first  introdaction  in  the  Army.  The  canteen  is  the  soldiers'  club 
and  cooperative  store;  they  support  it  wholly.  It  is  the  place  when  off  duty — 
except  on  Sunday  and  after  9  or  10  p.  m.  at  night,  when  it  is  closed— the  soldier 
can  go  and  find  a  comfortable  room  and  congenial  comradeship,  and  paj^ers,  maga- 
zines, and  harmless  games;  and,  if  he  wants  it,  a  lunch  and  a  glass  of  beer.  The 
store  keeps  such  articles  as  it  is  found  the  soldier  needs.  The  whole  exchange 
is  under  strict  military  regulation  and  control,  and  an  officer  is  detailed  to  con- 
duct the  business  and  account  for  the  funds,  and  the  profits  are  distributed 
monthly  or  quarterly  among  the  organizations  at  the  post,  and  these  profits  are 
spent  to  improve  and  vary  the  mess,  and  in  other  ways  for  the  comfort  and  welfare 
cf  the  men.  It  is  not  too  much  to  ask  of  those  good  people  who  seem  to  have  so 
great  an  interest  in  the  soldier  to  trust  the  officers  to  do  what  is  right  and  good  for 
his  moral  and  material  welfare.  The  consensus  of  army  opinion  is  that  the  post 
exchange  as  it  now  exists  is  a  beneficent  institution  for  the  service.  The  Army  is 
not  a  charitable  institution  nor  a  reformatory  for  the  vicious  classes.  Few  of  the 
latter  get  into  its  ranks  in  ordinary  times,  and  when  occasionaUy  they  do  and 
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develop  their  quality  they  are  promptly  cast  oat.  No  complaint  has  come  ap  from 
the  Army  against  the  canteen.  In  my  opinion  it  has  done  more  for  the  material 
comfort,  contentment,  and  moral  welfare  of  the  soldier  than  any  one  thing  that  I  can 
recall  in  my  experience.  However  well  intended,  the  clamor  that  has  gone  out 
against  the  canteen  is  unwise  and  should  be  resisted.  Viewed  fh>m  the  standpoint 
of  temperance  and  morality,  it  is  my  firm  conviction  that  the  regulated  canteen  pro- 
motes both,  and  that  to  abolish  it  would  be  not  a  step,  but  a  long  hop  baclLward. 

Capt.  Geo,  F,  Bamey,  actU^  atyutani:  Yes.    Bad. 

Firai  LieuU  Otho  W,  B,  Farr,  commanding  Battery  A :  Am  in  favor  of  the  latter. 
It  would  result  in  a  greater  amount  of  drunkenness,  absence  without  leave,  and  other 
offenses.  I  have  observed  the  workings  of  the  canteen  feature  of  the  exchange  sys- 
tem as  a  commissioned  officer  in  the  United  States  Army  since  the  summer  of  1893, 
serving  at  different  i>osts  and  camps  where  it  has  been  in  vogue.  It  must  be  granted 
that  many  men  of  a  command  desire  and  will  obtain  liquor  in  somo  form  or  other.  If 
they  are  compelled  to  go  a  considerable  distance  to  secure  it  it  is  natural  to  suppose 
that  they  will  not  be  satisfied  with  a  small  amount.  Drunkenness  results,  and  fire- 
quently  other  offenses  are  committed.  Frequently  a  very  poor  quality  of  liquor  will 
be  obtained.  On  the  other  hand,  in  a  well-conducted  exchange  they  will  be  able  to 
secure  good  beer  and  at  the  same  time  not  enough  to  make  them  drunk.  Knowing 
that  they  can  secure  this  at  any  time  if  they  conduct  themselves  properly  they  will 
be  satisfied  with  a  limited  amount.  Moreover,  the  profits  which  result  go  to  increase 
the  comfort  and  well-being  of  the  soldiers  themselves. 

First  Lieut.  A,  W,  Chaee,  commanding  Battery  B:  Most  heartily  in  favor  of  the  post 
exchange  as  it  was  conducted  just  before  the  Spanish- American  war.  It  would 
increase  drunkenness  and  take  from  us  a  strong  restraining  influence  in  the  drink 
habit.  I  have  been  in  Cuba  only  since  March  30  and  in  command  of  this  battery 
since  May  5,  1399.  The  sale  of  beer  having  been  prohibited  in  this  department 
(Havana  city),  it  requires  that  men  should  be  restricted  to  post  limits  in  order  to 
keep  them  from  drinking  vile  native  liquors.  It  not  only  increases  drunkenness,  in 
my  opinion,  but  is  our  greatest  danger  as  regards  infection  by  yellow  fever,  as  the 
better  classes  of  saloons  observe  the  department  commander's  orders  to  refuse  liquor 
to  soldiers,  and  only  low  dives  and  resorts  will  sell  to  them.  As  many  good  men 
occasionally  like  a  drink  of  beer  or  other  liquor,  the  present  situation  is  debasing 
to  the  soldier. 

Capt,  A,  D,  Sohenokf  commanding  Battery  C:  I  am  against  such  prohibition.  It 
would  drive  them  to  drink  the  most  vile  liquor. 

Capt  E.  E,  Gayle,  commanding  Battery  D:  1  am  in  favor  of  the  exchange  as  con- 
ducted at  present,  with  minor  modifications.  It  would  have  the  effect  of  forcing 
those  men  who  desire  and  will  have  liquor  to  resort  to  low  grogshops  to  obtain  it, 
and,  in  consequence,  would  nullify  the  advantages  of  the  canteen  features. 

Second  Lieut,  Laurence  C,  Brown,  commanding  Battery  E:  Most  heartily  in  favor 
of  the  exchange  being  conducted  as  it  was  prior  to  March  2, 1899.  The  fact  that  men 
will  drink  must  be  granted.  The  absolute  prohibition  of  the  sale  of  beer  in  the  Army 
would  result  in  the  enlisted  men  going  outside  of  the  limits  of  the  garrison  for  intox- 
icants, a  circle  of  low  saloons  and  dives  would  instantly  spring  up  around  the  limits 
of  the  reservation,  absence  without  leave  would  materially  increase,  and  continual 
drunken  brawls,  calling  for  the  guard  to  suppress,  would  occur.  I  have  had  per- 
sonal experience  in  a  post  where  the  sale  of  beer  was  prohibited.  Fort  Myer,  Ya., 
from  April  to  October,  1894;  the  mess  was  very  poor,  men  were  continually  going  to 
town,  where  they  could  obtain  liquor  on  credit,  coming  home  late  at  night,  frequently 
drunk.  In  Western  posts,  particularly  Fort  Grant,  Ariz.,  where  the  canteen  was  run 
on  a  very  large  scale,  the  dividends  averaging  $140  per  month  for  each  troop,  the 
troop  messes  were  excellent,  a  drunken  man  was  an  exception,  and  general  satisfaction 
was  everywhere  present. 

First  Lieut,  Ernest  Sinds,  commanding  Battery  F:  In  my  opinion  it  would  tend 
toward  an  increase  in  drunkenness,  and,  in  consequence,  a  lower  state  of  discipline 
and  a  lower  moral  standard.    I  am  in  favor  of  the  exchangCLwith  theyoanto^^eatnre. 
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I  have  obsenred  the  workings  of  the  canteen  feature  of  the  exchange  during  the 
greater  portion  of  the  time  siuce  April  1, 1892,  at  Fort  Riley,  Kane. ;  Fort  Schuyler, 
N.  T. ;  Fort  Monroe,  Ya.,  and  Camp  Columbia,  Cuba.  I  believe  that  in  the  majority 
of  cases  trials  by  conrt-martial  are  more  or  less  directly  due  to  the  use  of  intoxi- 
cants, and  I  think  the  human  race  would  be  better  off  without  it;  but  I  believe  it 
useless  to  attempt  to  prevent  men  from  obtaining  liquor.  They  will  have  it.  If  not 
to  be  had  in  a  mild  form  on  the  post  and  under  military  control  they  will  go  else- 
where; and  almost  invariably  just  outside  the  limits  of  our  military  reservations  a 
low,  vile  class  of  mm  shops  is  to  be  found,  where  men  may  obtain  all  kinds  of 
intoxicants,  usually  of  the  poorest,  most  poisonous  grade,  because  in  those  are  to  be 
found  the  greatest  profits  to  the  seller.  Generally  the  desire  of  men  for  something 
to  drink  is  satisfied  by  the  use  of  mild  drinks,  such  as  beer  and  light  wines ;  but  if 
these  are  not  accessible  the  rum  shop  is  frequented,  and  with  the  most  deplorable 
results.  I  do  not  fail  to  recognize  that  there  is  an  important  opposing  factor  in  the 
solution  of  this  problem;  that  certain  men  may  become  beer  drinkers,  and  iK>ssibly 
may  have  developed  a  taste  for  liquor  which  may  ruin  them ;  but  I  believe  the  num- 
ber of  these  to  be  very  small,  and  that  the  good  influences  of  the  canteen  far  more 
than  counterbalance  the  bad  ones.  It  may  not  be  out  of  place  to  say  that  I  am  not 
a  patron  of  the  canteen  myself.  I  am  practically  a  "teetotaler.''  I  would  stop  the 
sale  of  intoxicating  beverages  were  it  possible ;  but  the  only  practicable  course  is 
to  regulate  the  sale,  and  after  years  of  observation  I  am  firmly  convinced  that  a 
well-regulated  canteen  is  beneficial  to  a  command  '<  in  point  of  temperance,  moral- 
ity, and  discipline.'' 

Copt,  Lotus  NiUSf  commanding  Battery  G :  I  am  in  favor  of  the  exchange  as  it 
has  been  conducted,  with  such  improvements  as  would  naturally  be  added  in  the 
future.  I  think  that  it  would  be  injurious  to  discipline,  and  would  increase  discon- 
tent among  enlisted  men,  and  generally  would  have  evil  effects.  I  have  observed 
the  workings  of  the  canteen  feature  of  the  exchange  system  at  Fort  Adams,  R.  I., 
from  the  time  of  the  inauguration  of  the  exchange  in  1890  up  to  March,  1898.  Was 
frequently  in  charge  of  the  exchange  for  short  periods  of  time.  Also  at  Long  Island 
Head,  Boston  Harbor,  Massachusetts,  during  summer  of  1898.  I  am  heartily  in  favor 
of  the  post-exchange  system. 

Capt,  M.  Crawford,  commanding  Battery  H:  Very  decidedly  in  favor  of  the 
exchange  and  canteen  system.  Greatly  increased  drunkenness  among  the  soldiers 
and  consequent  trouble  with  citizens  and  civil  officers.  I  have  had  continuous  serv- 
ice at  posts  and  camps  since  the  establishment  of  the  exchange  and  canteen  system 
in  the  Army.  During  my  service  of  thirty-two  years  as  a  commissioned  officer  of  the 
Army  I  have  found  out  that  soldiers,  like  civilized  mankind  in  general,  crave  some 
form  of  alcoholic  stimulant.  Being  constantly  under  severe  restraint  they  are  more 
temperate  in  its  use  than  are  civilians  in  the  same  social  scale.  The  great  effort  of 
a  battery  commander  is  to  inculcate  temperate  habits  among  those  of  his  men  who 
desire  strong  drink ;  to  make  it  much  more  expensive,  disagreeable,  and  uncomfort- 
able for  a  man  to  get  drunk  than  to  remain  sober,  for  the  sole  purpose  of  having  him 
fit  for  duty  at  all  times  when  called  upon.  The  post  exchange  and  canteen  is  one 
of  the  greatest  assistants  to  this  end  that  can  be  devised.  The  means  for  rational 
amusements  at  the  post,  and  for  many  additions  to  the  ration,  are  furnished  by  the 
profits.  It  is  patronized  by  the  men  in  preference  to  going  out  into  the  streets  to 
buy.  Contentment  with  their  surroundings  is  promoted.  Articles  of  good  quality 
are  sold  at  reasonable  prices.  The  vast  majority  of  soldiers  who  drink  are  satisfied 
with  beer,  and  therefore  no  stronger  liquor  should  be  kept.  I  am  very  strongly  of 
the  opinion  that  prohibition  of  the  sale  of  beer  by  the  post  exchange  will  practically 
break  up  that  institution,  and  will  turn  the  soldiers  out  into  the  streets  again,  to 
become  the  prey  of  unprincipled  dealers  and  liquor  sellers,  to  the  great  detriment 
of  the  temperance  cause  in  the  Army.  The  above  remarks,  which  are  intended  to 
convey  general  opinions,  apply  with  tenfold  force  to  service  in  the  island  of  Cuba, 
where  the  conditions  make  it  imperative  to  control  drunkenness  at  all  times,  bnt 

Digitized  by  VjUOV  IC 


140         REPORT  OP  TflE  SECEETART  OP  WAR, 

where  the  oheapnees  and  vileness  of  the  stronger  liquors  sold,  and  the  eagerness  of 
the  dealers  to  sell,  despite  all  law,  make  it  a  far  more  difficult  problem  than  it  is  in 
the  United  States. 

Capt.  E.  H,  Catlin,  commanding  BaUery  I:  Yes.  Good.  I  have  been  stationed  at 
posts  where  canteens  existed  for  ten  years.  It  seems  to  me  contrary  to  good  morals 
to  give  official  sanction  to  the  sale  of  alcoholic  drinks  to  soldiers,  especially  to 
recruits,  some  of  whom  in  the  canteen  acquire  the  taste  for  drink  that  ruins  them,  a 
taste  that  they  would  not  acquire  elsewhere.  The  fact  that  it  is  considered  inexpedi- 
ent for  soldiers  to  sell  beer  is  enougn  to  condemn  its  sale  by  civilians.  To  myself  per- 
sonally it  is  repugnant  to  have  any  connection  with  the  management  of  the  beer 
feature  of  the  exchange,  which  is  a  catering  to  men's  lower  tendencies. 

Capt,  Edwin  S,  Curti$,  eamwutnding  Battery  K:  Decidedly  in  favor  of  exchange. 
A  return  to  the  old  and  deplorable  condition — low  groggeries,  gambling  dens,  and 
prostitution  houses  surrounding  the  Government  reservation.  I  have  observed  the 
workings  of  the  canteen  feature  of  the  exchange  system  at  five  different  poses, 
aggregating  in  time  six  years  of  practical  experience.  It  is  my  opinion  that  the 
post  exchange  would  f  ulAll  a  larger  purpose  and  be  of  greater  benefit  if  there  was  less 
anxiety  and  concern  about  the  profits,  which  go  to  swell  company  funds  to  an  extent 
beyond  all  precedent,  and  not  fair  toward  the  patrons,  who  come  and  go,  enlist  and 
are  discharged,  while  the  fund  keeps  up  its  abnormal  growth.  I  would  revise  the 
channels  of  profit  and  give  greater  benefit  and  more  privileges  to  those  who  con- 
tribute by  their  patronage  to  the  success  of  the  post  exchange. 

First  Lieut,  E,  S,  Timherlake,  Jr,,  commanding  Battery  L :  In  favor  of  exchange, 
with  restrictions  regulating  that  only  best  and  pure  beer  be  sold.  To  increase 
drunkenness,  sickness,  and  courts-martial,  make  men  who  would  remain  at  post  and 
drink  good  beer  go  outside  and  get  liquor  unfit  to  drink  and  killing  in  effects.  I 
have  been  post  exchange  officer  in  Maine,  Connecticut,  North  Carolina,  and  Havana, 
Cuba.  Have  carefully  observed  the  workings  of  the  canteen  feature  of  the  exchange 
at  Fort  Monroe,  Ya.,  and  Savannah,  Ga.  Since  arrival  in  Cuba  I  have  seen  the  evil 
of  prohibiting  beer  in  post  exchange.  Men  who  had  been  good,  steady,  reliable 
soldiers,  accustomed  to  drinking  beer  in  moderate  quantities,  not  being  able  to 
obtain  the  same  have  gone  outside  the  post  and  camps  and  bought  cheap  liquor  that 
has  made  brutes  of  them.  There  are  men  who  must  have  some  intoxicant,  and  I 
know  of  no  better  way  to  stop  drunkenness  than  by  selling  good  beer  in  the  post 
exchanges. 

Capt,  E,  T,  C,  lUchmond,  commanding  Batttery  M:  In  fftvor  of  the  exchange  as 
now  conducted.    Increased  intoxication  from  stronger  drinks. 

First  Lieut,  T,  B,  LamoreuXf  commanding  Battery  N:  I  am  in  favor  of  the  exchange 
and  believe  it  can  be  improved.  If  an  absolute  prohibition  could  be  enforced — ^I 
mean  if  we  could  put  all  grades  of  liquors  outside  of  the  reach  of  all  persons  belong- 
ing to  the  Army — we  would  have  an  ideal  situation.  I  desire  to  state  that  there  is 
no  one  in  or  out  of  the  Army  of  the  opinion  that  such  an  absolutely  prohibiting  law 
is  possible,  beyond  the  realm  of  theory.  I  have  observed  the  workings  of  the  can- 
teen feature  of  the  exchange  system  as  a  coounissioned  officer  of  the  United  States 
Army  for  nine  years.  Have  served  with  troops  over  90  per  cent  of  that  time  at  seven 
posts  and  in  the  field.  The  very  fact  that  the  outside  liquor  dealers  have  used  and 
are  using  every  means  to  abolish  the  exchange  is  one  of  the  strongest  arguments  in 
its  favor.  Many  men  never  have  saved  and  never  will  save  any  money.  They  spend 
all  of  their  pay,  and  if  they  have  an  exchange  where  they  can  get  all  they  need  they 
si>end  more  time  in  the  garrison,  are  absent  without  leave  less  frequently,  and  are 
very  much  more  contented  and  at  home. 

Capt,  A,  C.  Taylor,  commanding  Battery  O:  1  am  not  in  favor  of  such  prohibition 
for  the  reason  that  I  do  not  believe  absolute  prohibition  can  be  obtained  by  legal 
enactment;  I  do  not  think  it  could  be  enforced  in  the  Army.  Therefore  am  in  favor, 
as  a  choice  of  evils,  of  the  continuation  of  the  exchange  on  present  lines,  provided 
the  sale  of  beer  can  be  restricted  and  the  practice  of  treating  prevented.    I  am  not 
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a  prohibitionisty  nor  one  who  believes  that  absolate  prohibition  can  be  obtained  by 
legal  enactment.  I  think  absolute  prohibition  wonld  be  beneficial  if  it  could  be 
enforced.  I  have  commanded  a  battery  sinoe  1889,  and  have  observed  the  workings 
of  the  canteen  feature  of  the  exchange  system  since  its  establishment  to  the  present 
time.  The  canteen  feature  of  the  exchange  is  necessary  if  the  exchange  is  expected 
to  pay.  Without  it,  in  general,  they  will  not  pay  expenses.  If  it  is  the  desire  to 
benefit  the  soldiers'  mess,  this  can  only  be  done  by  devoting  the  profits  accruing  fW>m 
the  sales  of  beer  to  that  purpose.  I  do  not  believe  it  would  be  desirable  to  keep  up 
a  post  exchange  without  a  profit  feature  for  the  benefit  of  battery  messes.  There 
are  objections  to  the  employment  of  a  soldier  on  this  work ;  I  believe  it  to  be  in  no 
sense  a  part  of  his  duty. 

THIBD  ARTILLERY. 

Maj.  W,  A.  Kobbe:  The  multiplication  and  establishment  of  numerous  saloons  and 
dens  as  near  post  as  possible,  vile  in  their  atmosphere  and  influence,  and  selling  under 
competition  vilest  liquor  and  beer.  In  fAvor  of  the  exchange  as  conducted  at  pres- 
ent. 

Maf.  Frank  W.  He$s:  As  the  average  men  firom  the  classes  who  fill  our  ranks  will 
use  alcoholic  stimulants,  the  appetite  for  which  will  not  be  destroyed  by  prohi- 
bition, it  will  be  surreptitiously  gratified  at  the  saloons  which  will  soon  cluster  about 
every  garrison,  and  which  will  not  be  under  the  observation  and  control  of  the  sol- 
dier's best  friends,  his  company  officers.  Not  in  favor  of  prohibition,  because  it  will 
not  prohibit.  As  I  believe  from  an  experience  of  over  thirty-seven  years  as  an  officer 
of  the  Army  that  the  canteen  has  done  more  to  make  the  soldier  feel  like  a  gentle- 
man— and  therefore  more  contented  and  happj— than  any  other  thing,  it  should  con- 
tinue to  be  conducted  as  it  has  been.  When  the  post  canteen  was  first  introduced  I 
waa  stationed  at  Washington  Barracks,  D.  C,  and  was  opposed  to  it.  I  wrote  a 
report  on  the  snbject  showing  that  its  establishment  there  wonld  be  a  failure  financi- 
ally ;  while  it  might  do  at  isolated  posts,  that  at  posts  near  large  cities  it  wonld 
simply  add  another  place  to  the  already  too  long  list  of  such  where  a  soldier  might 
get  drinks.  Four-and-a-half  street  for  two  or  three  squares  from  the  point  at  which 
it  enters  the  post  was  lined  with  small  saloons  in  which  the  vilest  liquors  were  dis- 
pensed to  soldiers.  The  first  month's  exx>erience  proved  the  canteen  to  be  a  great 
success,  financially,  and  before  the  second  month  ended  more  than  half  the  little 
saloons  outside  had  closed  up  and  their  proprietors  had  moved  away.  Drunkenness 
and  trials  for  absence  without  leave  greatly  discreased.  This  object  lesson  had  the 
efiisct  of  changing  my  views.  I  saw  in  the  **  canteen  "  and  still  see  a  powerful  instru- 
ment of  discipline  when  properly  conducted.  The  fear  of  losing  his  privileges  at 
his  club  and  being  debarred  from  associating  with  his  fellows  there  operates  as  a 
powerful  deterrent  on  the  occasionally  unruly. 

Second  Lieut.  George  H,  McManue,  commanding  Battery  J:  It  would  build  up  rum 
shops  and  other  questionable  resorte  adjoining  military  reservations  and  encourage 
exeeeses  in  men  who  otherwise  would  be  temperate  in  habits  and  content  with  the 
amnsements  afforded  by  a  well-conducted  exchange.  I  am  in  favor  of  the  exchange 
as  it  has  existed  nntil  recently.  It  affords  means  of  controlling  the  habits  of  those 
men  who  drink  in  a  moderate  way  and  who  otherwise  would  visit  disreputable  places 
outside.  Amusements  can  be  maintained  more  successfully  and  men  are  more  con- 
tented generally.  I  have  served  at  posts  where  the  canteen  feature  of  exchange 
syatem  existed,  1898  to  1898;  was  exchange  officer  at  Fort  Barrancas,  Fla.,  1894>1896 
(two  yean),  also  exchange  officer  at  Camp  Daniel  8.  Lament,  Chickamauga  Battle- 
field, Georgia,  September  4  to  September  25,  1895.  The  exchange  affords  means  of 
controlling  the  habits  of  those  men  who  drink  in  a  moderate  way  and  who  otherwise 
would  visit  disreputable  places  outside.  Amusements  can  be  maintained  more  suc- 
cessfully and  men  are  more  contented  generally.  To  prohibit  the  sale  of  beer  in  the 
Army  would  build  up  rum  shops  and  other  questionable  resorts  adjoining  military 
reservations  and  encourage  excesses  in  men  who  otherwise  would  be  temperate  in 
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habits  and  content  with  the  amoBementB  afforded  by  a  well-condncted  exchange. 
There  is  too  much  stock  and  yaluable  property  aconmolated  by  some  exchangesy 
making  it  expensive  for  incoming  organizations  to  bny  in,  and  opening  a  good  chance 
for  loss  and  possible  unfairness  upon  departure.  To  avoid  this  the  Government  should 
furnish  the  building  and  stationary  furniture  and  equipment  as  far  as  practicable. 

Capi,  John  D.  C.  Hotkins,  eommanding  Battery  B:  Thirsty  men  will  drink.  He  will 
go  to  nearest  saloon,  where  ''birds  of  prey"  lay  in  wait  for  him.  He  will  there 
be  served  with  vile  and  adulterated  liquors,  and  when  his  money  is  gone  he  will  be 
kicked  into  the  street.  Decidedly  opposed  to  prohibition ;  in  favor  of  the  exchange 
and  think  the  Government  should  be  more  liberal  in  its  assistance  to  make  it  more 
comfortable  and  attractive.  The  exchange  system  has  been  under  my  observation 
since  its  establishment.  The  temperance  people  and  prohibi  tionists  are  working  hand 
in  hand  with  the  lowest  saloon  elements  in  their  efforts  to  eliminate  the  exchange. 
Every  post,  long  established,  is  closely  surrounded  by  the  lowest  type  of  dives  and 
saloons,  so  located  as  to  waylay  the  soldier.  They  know  when  the  paymaster  is 
due  and  will  provide  the  lowest  kind  of  additional  attractions  for  the  occasion. 
The  soldier  out  for  a  walk  or  recreation  can  not  escape  them ;  they  are  right  in  hia 
path.  He  enters  for  a  single  glass  of  beer;  he  is  made  much  of,  and  frequently, 
before  he  is  aware  of  it,  is  under  the  influence  of  some  potent  drug.  The  keepers 
of  these  places  are  often  of  the  most  unscrupulous  order;  they  entice  men  to  dispose 
of  blankets  and  other  articles  furnislied  by  the  Government,  and  will  take  these 
articles  in  trade  for  liquor.  They  are  bitterly  opposed  to  the  exchange  and  desire 
its  abolishment.  The  good  temperance  people  are  helping  them  to  this  end,  to  the 
detriment  of  the  soldier  and  to  the  iiyury  of  the  service. 

Capt.  Joseph  M.  Califff  commanding  Battery  C:  A  reversion  to  the  old  condition 
of  affairs,  of  pay-day  orgies  that  made  the  payment  of  troops  an  event  always  to 
be  dreaded.  I  am  in  favor  of  the  present  exchange,  unless  prohibition  were  a  fact 
and  not  a  name.  As  long  as  intoxicants  are  within  reach  of  the  enlisted  man,  their 
sale  should  be  controlled  as  much  as  possible  by  the  Government.  I  have  been 
observing  the  canteen  feature  of  the  exchange  system  since  its  first  introduction,  as 
battery  commander,  exchange  officer,  and  subaltern,  at  many  different  posts.  I  am 
in  favor  of  the  present  exchange,  unless  prohibition  were  a  fact  andnot  a  name.  As 
long  as  intoxicants  are  within  reach  of  the  enlisted  man,  their  ssile  should  be  con- 
trolled as  much  as  possible  by  the  Government.  With  regard  to  the  sale  of  beer 
and  wine,  I  believe  their  sale  before  the  close  of  the  morning's  drills,  or  exercises — 
10  or  11  o^clock — should  be  absolutely  prohibited,  and  not  as  now,  the  time  of  begin- 
ning left  to  the  discretion  of  the  council  or  the  exchange  officer.  Greater  care 
might  be  exercised  than  is  sometimes  done  in  the  sale  of  beer  to  men  who  already 
have  had  quite  enough. 

Capt.  Charles  Humphreys^  oommandiug  Battery  D:  Drunkenness,  absence  from 
duties,  and,  in  fact,  a  bad  result  in  every  way.  I  am  in  favor  of  the  exchange  as  con- 
ducted at  present.  Since  the  arrival  of  this  command  at  this  post  (San  Diego  Bar- 
racks, Gal.);  December  5, 1897,  to  present  date,  May  28, 1899,  ten  men  have  been  tried 
for  offenses  involving  drunkenness ;  five  of  them  were  found  drunk  at  saloons  in  the 
city,  the  other  five  returned  to  the  post  drunk.  At  an  inspection  of  the  post  made 
by  the  acting  inspector-general  of  the  department,  Maj.  Edward  Field,  October 
20-22, 1898,  the  remarks  under  the  head  of  appearance  and  behavior  were  as  follows: 
"  Percentage  of  men  not  in  confinement,  97 — a  remarkable  record  for  a  post  situated  in 
the  city.  The  appearance  and  behavior  of  officers  and  men  about  the  post  during 
the  inspector's  stay  were  excellent.  I  was  struck  with  the  cheerful  alacrity  with 
which  commands  were  obeyed,  in  this  respect  a  model  post.''  This  report  bears  me 
out  in  my  firm  belief  that  the  exchange  is  an  excellent  thing  and  conducive  to 
discipline  and  morality  of  the  enlisted  man. 

Capt.  Sedgmck  Pratt,  commanding  Battery  E:  Very  detrimental  to  the  interest  of 
the  service  and  enlisted  men.    Decidedly  in  favor  of  the  latter  proposition. 
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Capt,  B,  D,  PoiU,  commanding  Battery  F:  Considerable  diseontent  on  the  part  of 
the  better  class  of  men,  and  an  increased  number  of  trials  for  absence  without  leave. 
I  am  not  in  favor  of  prohibition,  but  favor  the  continuance  of  the  exchange  on 
present  plan  with  modifications.  Properly  conducted,  the  exchange  is,  in  my  opin- 
ion,  a  great  convenience  and  source  of  amusement  to  the  well-behaved  men  (much 
the  greater  part)  of  any  command.  After  grave  consideration,  I  do  not  believe  that 
the  canteen  feature  exercises  any  special  influence  upon  the  morals,  discipline,  or 
desertions  of  a  command.  Men  with  a  craze  for  liquor  will  get  it  anyhow,  canteen 
or  no  canteen,  and  opportunities  are  never  wanting.  Only  men  in  good  standing 
should  be  given  credit,  and  the  amount  per  man  authorized  is  so  small  that  as  a 
matter  of  indebtedness  it  can  not  cause  desertion,  and  if  spent  under  proper  restric- 
tions should  not  cause  drunkenness  or  infractions  of  discipline.  The  canteen  fea- 
ture should  be  under  strict  military  control.  Under  no  circumstances  should  a  man 
be  sold  beer  enough  to  intoxicate  him,  or  a  man  showing  any  evidence  of  it,  how- 
ever caused,  be  sold  any  at  all,  the  party  in  control  to  be  held  to  a  rigid  accounta- 
bility on  this  score.  Good  order  and  decent  conduct  should  be  enforced  at  all  times 
and  prompt  punishment  follow  any  misconduct.  With  the  opportunity  at  hand  to 
obtain  beer  almost  whenever  wanted,  weak  men  are  less  apt  to  drink  to  excess,  and 
men  of  character  soon  learn  the  value  of  their  money,  properly  spent.  Under  other 
oironmstanoes,with  very  young  men,  now  so  numerous  in  the  army,  half  the  tempta- 
tion lies  in  the  risk  of  obtaining  it. 

Second  Lieut,  Edward  Kimmelf  oommamding  Battery  G:  To  a  certain  considerable 
extent  would  lessen  the  use  of  beverage  and  to  that  extent  the  effect  would  be  bene- 
ficial. Am  in  favor  of  the  prohibition.  In  my  opinion,  there  is  no  good  to  be  derived 
from  the  use  of  beer;  on  the  other  hand,  it  has  a  degrading  influence  on  the  soldier 
physically,  intellectually,  and  morally.  The  soldier  may  obtain  beer  in  some  other 
way,  but  the  Government  should  not  counteract  its  own  efforts  toward  the  making 
of  a  good  soldier  by  supplying  that  which  will  impair  his  efficiency. 

Capt,  James  (yHara,  commanding  Battery  H:  It  would  increase  the  consumption 
of  stronger  liquors.    In  favor  of  the  exchange. 

Capt,  Henry  C,  Danes,  commanding  Battery  I:  An  increase  of  drunkenness  and 
of  courts-martial.  I  am  in  favor  of  the  exchange  as  now  conducted.  I  have  had 
opportunity  to  observe  the  workings  of  the  canteen  feature  of  the  exchange  system 
as  lieutenant  and  captain  at  various  posts  where  the  system  has  been  in  operation 
since  its  establishment.  When  the  exchange  system  was  first  inaugurated  I  was 
very  much  opposed  to  it,  for  the  reason  that  the  older  soldiers  brought  pressure 
upon  young  soldiers  to  cause  them  to  patronize  the  canteen  and  thus  help  to  improve 
the  company  mess.  But  when  vegetables  were  added  to  the  rations,  the  pressure 
referred  to  was  not  noticed,  and  now  under  present  conditions  there  are  quite  a 
number  of  men  in  my  battery  who  do  not  use  intoxicants  of  any  kind.  I  am,  for  the 
reasons  stated,  heartily  in  favor  of  the  exchange  as  now  conducted,  and  believe  that 
its  abolishment  wUl  be  productive  of  much  harm  to  the  Army. 

Capt.  Charles  W,  Hohhs,  commanding  Battery  K:  It  would  be  a  misfortune  for  the 
Army.  It  would  encourage  and  increase  neighboring  brothels  and  low  resorts, 
induce  absence  without  leave,  drunkenness  and  other  evils,  to  the  prejudice  of  dis- 
cipline, health,  and  morals,  and  would  deprive  the  men  of  comforts  and  conveniences 
which  the  profits  of  the  canteen  have  provided.  I  am  in  favor  of  the  exchange  as 
conducted  with  a  view  to  improvement. 

First  Lieut,  P.  M,  Kessler,  commanding  Battery  L:  I  have  observed  the  workings  of 
the  eanteen  feature  of  the  exchange  system  at  various  posts  in  the  United  States,  and 
in  one  or  two  instances  here  in  the  Philippines.  Am  in  favor  of  an  exchange  with 
canteen  attached  and  run  under  stringent  rules  so  far  as  selling  to  men  under  the 
influence  of  liquor  is  concerned ;  also  believe  in  doing  away  absolutely  with  any 
eredit  system,  and  selling  beer  for  cash  only.  From  observation  I  am  convinced  that 
where  men  can  obtain  credit  for  a  certain  amount  of  their  pay  that  they  will 
almost  invariably  do  so,  with  the  result  that  they  have  spent  a  certain  portion  of  it 
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before  it  is  due.  Moreover,  men  seem  to  spend  a  **  check''  more  recUeesly  than 
they  do  the  actual  cash,  jierhaps  because  the  cash  can  be  spent  anywhere,  while  the 
check  can  be  spent  only  at  the  canteen.  Then  again,  having  obtained  ''  checks''  for 
a  certain  amount,  it  is  but  natural  that  the  soldier  should  feel  that  he  must  use  up 
his  credit.  Here  in  the  Philippines  I  think  that  men  should  be  supplied  with  beer 
by  means  of  canteens.  If  not,  they  will  drink  it  elsewhere  or  something  worse.  The 
native  drinks  are  most  terrible  in  their  effects  on  the  morals  and  health  of  the  sol- 
diers. Properly  regulated  canteens  might  prevent  some  of  the  trouble,  perhaps 
remove  it  altogether.  It  would  not  stop  drunkenness,  but  on  the  contrary  low  grog- 
shops would  spring  up  in  the  vicinity  of  every  body  of  soldiers,  and  irresponsible 
parties  would  supply  the  soldier  with  liquor. 

First  Lieut.  0»  T.  PtUter$an,  commanding  Battery  M:  It  would  result  in  estab- 
lishing low  dives  on  the  outskirts  of  posts,  increase  drunkenness,  lower  the  morality 
of  the  men,  and  operate  iiijuriously  against  the  discipline.  I  am  in  favor  of  the 
exchange  as  conducted  at  present,  with  a  view  to  continual  improvement  along  same 
line. 

Capt,  D,  J,  Bumbough,  commanding  Battery  N:  Drunkenness  would  increase.  I 
am  most  decidedly  in  favor  of  continuing  the  exchange  as  now  conducted.  When 
the  ''canteen"  was  first  introduced  I  was  opposed  to  it,  but  since  I  have  seen  the 
results  I  have  changed  my  views  entirely.  The  number  of  saloons,  nearly  always  of 
low  character,  in  the  vicinity  of  posts  has  decreased  and  the  men  now  drink  beer 
instead  of  bad  whisky.  The  advocates  of  temperance  could  not  do  a  worse  thing 
for  their  cause  than  to  abolish  the  sale  of  beer  in  the  post  exchange. 

Capt.  Chas,  A,  Bennett,  commanding  Battery  0:  It  would  cause  saloons  to  spring 
up  ontside  of  post,  as  near  to  it  as  possible,  which  would  sell  poor  liquors  to  men, 
with  all  attendant  evils,  cause  intoxication,  etc.,  increase  court-martial  cases,  injure 
discipline,  etc.  I  am  in  favor  of  the  exchange  as  conducted,  absolu  tely.  I  have  been 
in  charge  of  post  exchange  at  Washington  Barracks,  D.  C,  and  at  Fort  McHenry, 
Md.  Since  establishment  of  post  exchanges  there  has  been  one  in  operation  at  each 
post  at  which  I  have  been  stationed.  The  only  really  valid  objection  to  the  canteen 
I  have  heard  is  that  recruits  learn  to  drink  beer  from  contact  with  the  same,  when 
otherwise  they  would  not  do  so.  But  many  would,  but  for  the  canteen,  acquire  worse 
habits  with  bad  liquor  ontside,  at  saloons,  in  all  probability,  since  in  absence  of  an 
exchange  saloons  always  flourish  just  outside  of  a  post. 

FOURTH   ARTILLKRY. 

Col,  F,  L,  Guenther:  That  it  would  be  decidedly  injurious,  promote  dissatisfaction 
among  the  enlisted  men,  and  renew  the  evils  of  drunkenness,  as  intoxicants  would 
be  procured  elsewhere.  I  am  in  favor  of  the  exchange  as  now  conducted,  and  with 
a  view  to  continual  improvement  along  the  same  lines.  I  have  had  an  experience 
of  more  than  four  years  at  Alcatraz  Island,  Cal.,  of  more  than  two  years  at  Wash- 
ington Barracks,  D.  C,  and  for  a  short  time  at  Fort  Monroe,  Ya.,  at  each  of  which 
posts  the  post  exchange,  including  the  canteen  feature,  was  in  operation  and  came 
particularly  under  my  notice  as  post  commander.  A  civilian  or  retired  enlisted 
man  should  be  employed,  as  they  now  are,  in  rooms  set  aside  for  the  sale  of  beer. 
Some  latitude  should  be  allowed  for  the  employment  of  enlisted  men  in  the  other 
parts  of  the  exchange.  It  is  frequently  difficult  and  sometimes  impossible  to  pro- 
cure the  services  of  good,  reliable  men,  not  enlisted,  to  act  as  stewards,  salesmen, 
etc.  Post  commanders  should  be  allowed  some  discretion  in  the  matter.  Enlisted 
men,  if  detailed,  would  not  necessarily  be  excused  ttom  any  duties  which  are  neces- 
sary for  their  instruction  or  efficiency  as  soldiers.  I  think  that  the  exchange  has 
generally  been  better  managed  and  controlled  when  enlisted  men  were  employed. 

Lieut  Col.  Geo,  B,  Bodney:  Injurious  from  every  standpoint.  Do  not  favor  pro- 
hibition; favor  the  exchange  as  now  conducted,  with  such  improvement  from  time 
to  time  as  experience  may  suggest.    I  have  no  sympathy  with  the  movement  to  stop 
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the  sale  of  beer  in  the  Army.  This  propoeition  comes  from  prohibitionists  and  those 
who  live  in  States  where  there  are  prohibition  laws.  Fort  Riley  is  looated  in  a  pro- 
hibition State  and  within  4  miles  of  Junction  City,  a  town  of  possibly  5,000  inhabi- 
tants, and  so  far  as  I  can  ascertain  the  law  prohibiting  the  sale  of  liqnor  is  openly 
defied,  and  I  think  I  am  not  far  out  of  the  way  in  stating  it  to  be  a  fact  that  as  mnch, 
if  not  more,  liqnor  (spirits  and  beer)  is  sold  by  the  drink  there  than  in  any  town 
of  its  size  in  the  country.  My  observation  has  been  that  prohibition  provokes  bad 
morals  and  makes  bad  citizens,  for  the  law  is  either  openly  defied  with  the  consent 
of  the  authorities,  or  people  lie  and  sneak  to  procure  liquor,  and  we  certainly  do  not 
want  our  soldiers  to  get  into  the  habit  of  doing  either.  Obedience  and  respect  for 
the  law  is  the  comer  stone  of  discipline.  This  includes  the  civil  as  well  as  military 
law,  and  our  soldiers  will  in  time  cease  to  respect  the  latter  when  they  are  encour, 
aged  to  defy  the  former.  I  have  lived  in  a  garrison  ever  since  the  close  of  the  wa- 
of  the  rebellion,  and  state  as  my  conviction  and  belief  that  the  sale  of  beer  at  postsr 
as  conducted  under  the  regulations,  has  done  more  to  advance  the  cause  of  temper- 
ance and  good  morals  in  the  Army  than  anything  else  I  know  of.  If  the  sale  and  use 
of  spirits  and  beer  could  be  completely  stopped  throughout  the  country  it  might 
possibly  be  an  advantage,  and  in  time  the  habits  and  morals  of  the  people  would 
improve,  but  until  this  can  be  done  the  only  true  course  to  pursue  is  to  so  regulate 
its  use  that  the  least  harm  will  ensue  A*om  it,  and  this  the  exchange  certainly  does 
for  the  Army.  In  my  opinion  the  moderate  use  of  stimulants  is  not  a  vice,  and  I 
really  believe  the  soldiers  are  made  better  and  happier  by  the  privilege  they  enjoy  of 
purchasing  a  moderate  amount  of  beer  at  the  canteen. 

Maj.  Frederick  Fuger:  Moderate  beer  drinkers  would  be  driven  to  the  saloons  and 
low  dives  outside  the  post  in  order  to  get  a  glass  of  beer.  This,  in  my  opinion, 
woold  be  a  serious  blow  to  the  Army  and  to  some  extent  affect  discipline  and  mor- 
ality. I  am  opposed  to  prohibition  and  favor  the  exchange.  In  the  month  of  Novem- 
ber, 1889, 1  arrived  with  Batteries  A  and  M,  Fourth  Artillery,  at  Fort  Barrancas, 
Fla.  During  the  first  three  months  we  had  no  canteen.  The  consequence  was  that 
the  men  were  constantly  absent  without  leave,  spending  their  time  at  a  place  called 
Warrenton  (about  2  miles  from  the  post),  in  low  dives  or  saloons,  drinking  stale 
beer.  The  result  was  that  the  summary  court  had  his  hands  full,  trials  going  on 
daily.  It  has  been  my  experience  that  if  a  man  wants  a  glass  of  beer  he  is  going  to 
have  it  (no  matter  how  far  the  place),  and  no  living  soul  will  stop  him ;  so,  with  the 
consent  of  the  commanding  officer,  I  started  a  canteen ;  bought  the  very  best  articles 
in  the  market.  The  result  was  that  we  had  very  few  cases  for  trial.  The  men  could 
get  their  beer  at  the  post  and  were  ready  for  duty  at  any  time.  I  have  watched  this 
canteen  business  from  the  date  of  its  adoption,  which,  I  am  sure,  has  brought  great 
contentment  to  our  enlisted  men.  Why,  the  very  fact  that  the  outside  saloon  keepers 
have  used  and  are  using  every  means  to  abolish  the  exchange  is  one  of  the  strongest 
argoments  in  its  favor.  Since  the  establishment  of  canteens  discipline  and  morality 
hare  wonderfully  improved. 

MaJ.  E,  van  Andru8$:  In  my  opinion,  the  effect  of  an  absolute  prohibition  of 
the  sale  of  beer  in  the  Army  would  relegate  it  to  the  experience  of  the  service  before 
this  privilege  was  permitted,  i.  e.,  the  men  would  seek  outside  saloons,  where  poi- 
sonous liquors  are  sold ;  the  result  on  the  morals  of  the  men  and  the  discipline  of 
the  Army  would  be  ruinous.  I  am  not  in  favor  of  such  a  prohibition,  but  believe  if 
the  exchange,  with  its  canteen  feature,  is  conscientioiisly  conducted,  it  will,  as  it 
has  in  the  past,  prove  a  great  boon  to  the  enlisted  man.  I  have  been  in  command  of 
a  battery  of  artillery  for  many  years,  and  as  such  have  had  much  to  do  with  post 
exchanges.  The  so-called  temperance  advocates,  and  their  antipodes,  the  outside 
rumsellers,  are  acting  in  conjunction  in  their  endeavors  to  effect  the  destruction  of 
the  post  exchange,  through  their  representatives  in  Congress.  The  former  display 
the  grossest  ignorance  of  human  nature,  while  the  latter,  more  appreciative  of  its 
weakness,  would  work  to  destroy  all  efforts  in  the  line  of  temperance  to  gain  the 
trade  of  the  enlisted  man  and  fill  their  coffers  with  their  ill-gotten  gains,  derived 
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from  the  slender  means  of  the  generous,  jovial,  and  perhaps  easily  tempted  yonth 
entering  upon  a  military  career.  If  Congress  really  did  intend  to  aholish  the  can- 
teen in  its  recent  legislation,  it  is  hoped  that  when  its  attention  is  drawn  to  the 
overwhelming  sentiment  in  its  favor,  as  these  responses  from  army  officers  will 
show,  that  in  its  wisdom  it  will  permit  the  enlisted  man  to  ei^oy,  without  molesta- 
tion from  fanatics,  the  great  boon  of  a  post  exchange  with  all  its  accessories. 

CapU  Walter  Howe:  More  drunkenness,  more  disorder,  more  men  absent  without 
leave,  and  poorer  discipline.  Nearly  half  the  trials  by  court-martial  at  my  post  are 
caused  by  the  use  of  bad  whisky.  An  exchange  at  the  post  did  not  prevent  that 
entirely,  but  it  reduced  it  very  materially.  Before  the  sale  of  beer  was  stopped 
there  was  one  diggeral  just  outside  the  reservation,  there  is  another  started  up 
already.  Men  will  always  be  able  to  get  drink  somewhere.  I  am  in  favor  of  per- 
mitting the  sale  of  beer  in  the  x>ost  exchange,  to  be  sold  by  a  civilian  where  the  post 
is  large  enough  to  pay  the  expense  of  employing  one,  but  at  small  posts  to  be  sold 
by  an  enlisted  man  of  the  command.  I  established  a  post  exchange  at  this  post  in 
August,  1897,  I  have  been  in  charge  of  the  exchange  most  of  the  time  myself.  I 
have  also  been  battery  and  post  commander  almost  continuously  during  the  whole 
of  this  time.  A  proper  building  for  the  use  of  the  x>ost  exchange  should  be  provided 
by  the  Quartermaster's  Department  and  kept  in  repair. 

Capt.  B,  B.  Ander$on,  commanding  Battery  B:  It  would,  I  believe,  cause  the  col- 
lecting of  the  lowest  kind  of  dives  and  saloons  just  outside  of  all  military  reserva- 
tions.   Favor  the  exchange  as  it  is. 

First  Lieut,  A.  M,  Hunter j  commanding  Battery  C:  It  would  result  in  men  inclined 
to  drink  going  outside  to  purchase  all  sorts  of  adulterated  liquors.  I  am  in  favor  of 
the  exchange  as  conducted  at  present. 

Capt,  Peter  Leanffjr,,  commanding  Battery  D:  It  would  drive  men  who  are  tem- 
perate beer  drinkers  to  the  saloons  and  brothels  outside  the  post  in  order  to  get  a 
glass  of  beer.  It  would  be  a  serious  blow  to  the  Army  in  many  ways.  Without  any 
qualifications  I  am  opposed  to  the  prohibition  and  favor  the  exchange.  I  have 
observed  the  workings  of  the  canteen  feature  of  the  exchange  system  since  I  took 
command  of  my  battery  in  April,  1893.  When  the  canteen  system  was  begun  I 
objected  to  it  on  the  grounds  on  which  it  has  been  opposed  by  several  classes  of  our 
best  people.  With  some  years'  experience,  however,  of  its  beneficent  operation,  I 
am  heartily  its  advocate.  Its  discontinuance  will  throw  the  enlisted  men  back  ten 
years  in  their  moral  progress  as  a  body,  which  moral  progress  is  now  patent  to  all 
old  officers  of  the  Army.  The  opponents  of  the  canteen,  with  the  best  motives, 
intending  to  work  for  the  best  interests  of  the  soldiers,  but  in  dense  ignorance  of 
their  environment,  threatened  them  with  a  positive  ii^ury  last  year,  when  the  sys- 
tem was  attacked.  I  suggest  that  they  get  their  information  irom  company  com- 
manders before  taking  further  action. 

Cant,  Wm,  F,  Stewart,  commanding  Battery  E:  Beneficial.  I  am  in  favor  of  abolish- 
ing tne  exchange. 

First  Lieut.  Ira  A.  Haynes,  commanding  Battery  G:  There  would  probably  be 
more  trials  for  absence  without  leave,  and  more  deserting  for  a  while,  but  I  believe 
on  the  whole  the  effect  would  be  good.  No  man  can  predict  with  certainty.  I  am  in 
favor  of  giving  such  prohibition  a  fair  trial.  I  have  served  three  terms  (eaoh  of  sev- 
eral months)  as  exchange  officer,  two  at  Washington,  D.  C,  and  one  at  Fort  McPher- 
son,  Ga.  I  have  also  served  for  several  years  in  posts  where  canteens  were  in 
existence.  Suitable  buildings  should,  I  think,  be  erected  and  kept  in  thorough 
repair  by  the  Government.  The  steward  should  be  paid  sufficient  salary  to  procure 
the  services  of  a  thoroughly  good  man.  This  also  applies  in  some  degree  to  the 
attendants,  but  is  especially  important  in  the  case  of  the  steward.  The  matter  of 
dividend  to  the  organizations  sharing  in  the  exchange  should  not  be  considered.  I 
believe  that  the  ration  should  be  made  such  as  to  obviate  the  necessity  for  this  means 
of  increasing  the  company  fund. 
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Capt,  Albert  fi,  Cummins,  commanding  Battery  H:  Very  detrimental  to  content- 
ment, discipline,  and  morality.  I  am  not  in  favor  of  each  prohibition,  but  am  most 
emphatically  in  favor  of  continuing  the  exchange  on  its  present  lines.  I  have  had 
about  eight  years'  service  at  posts  where  the  canteen  feature  of  the  exchange  system 
was  in  force.  Part  of  the  time  mentioned  I  commanded  batteries.  I  am  now  in 
charge  of  the  post  exchange  at  Fi>rt  Monroe,  Va.  I  do  not  hesitate  to  say  that  I 
believe  the  abolition  of  the  sale  of  beer  in  the  exchange  would  be  little  short  of  a 
calamity  to  the  soldier  individually  and  the  Army  at  large.  There  is  only  one  class 
of  people  more  anxious  than  the  prohibitionists  to  close  the  post  canteen.  That 
class  comprises  the  keepers  of  the  dens  of  vice  and  iniquity  that  surround  nearly 
every  military  post  just  beyond  military  jurisdiction — dens  where  not  only  the 
strongest  and  vilest  of  liquors  are  sold,  but  where  every  temptation  is  alluringly 
spread  before  the  unsuspecting  victim  to  hurry  his  steps  toward  hopeless  degrada- 
tion. If  the  advocates  of  temperance  succeed  in  abolishing  the  sale  of  beer  in  the 
canteen  they  will  cause  a  greatly  increased  patronage  of  the  enlisted  men  for  the 
outlying  dens  mentioned,  and  be  to  that  extent  directly  responsible  for  an  increase 
in  the  Army  of  discontent,  disease,  and  drunkenness.  For  over  five  years  past  only 
two  men  have  been  taken  to  the  guardhouse  from  the  canteen  at  this  post  for  infrac- 
tions of  discipline.    In  these  cases  the  men  were  at  fault  rather  than  the  canteen. 

Capt,  Constaniine  Chaee,  commanding  Battery  I:  It  would  tend  toward  causing 
the  Army  to  feel  that  its  manhood  had  been  insulted  gratuitously.  I  am  emphatic- 
ally in  favor  of  the  exchange  as  at  present  conducted.  It  is  one  of  the  most  impor- 
tant means  of  discipline,  and  as  such  it  is  useful  and  liberal  and  a  broad-minded 
institution.  I  have  observed  the  workings  of  the  canteen  feature  of  the  exchange 
system  during  thirty-four  years'  steady  service  with  troops.  The  canteen  has  been 
abased  and  decried  by  persons  who  have  strong  prejudices  and  are  ignorant  of  its 
benefits — ^persons  who  seem  to  conceive  it  to  be  their  vocation  to  manage  the  per- 
sonal virtae  and  morality  of  their  neighbors  and  who  apparently  claim  an  inherent 
right  to  direct  the  affairs  of  their  fellow-citizens.  I  regard  this  as  despotic  and  an 
outcome  of  bigotry.  The  canteen  has  never  been  a  den  of  temptation,  and  under 
the  management  of  officers  it  can  never  be.  It  is  right  in  principle  and  a  comfort 
to  soldiers,  and  I  hope  it  may  so  remain,  despite  cantankerous  clamor  from  a  few 
narrow-minded  people. 

Capt.  X.  H.  Walker,  commanding  Battery  K:  I  believe  that  the  effect  would  be 
bad;  that  the  soldiers  would  obtain  more  intoxicating  liquor  outside,  and  would 
bring  the  same  into  the  posts.  I  am  not  in  favor  of  such  prohibition,  and  am 
decidedly  in  favor  of  the  exchange  as  now  conducted  by  officers  of  the  Regular 
Army.  I  have  served  at  military  posts  ever  since  the  exchange  system  was  adopted. 
I  believe  that  it  is  to  the  interest  of  every  saloon  keeper  in  the  vicinity  of  a  military 
poet  that  the  exchange  should  be  abolished.  My  experience  of  twenty-eight  years 
is  that  the  soldier  can  always  obtain  liquor  outside  the  post,  even  in  the  prohibition 
States,  and  that  it  is  therefore  better  to  control  the  sale  of  the  least  injurious  liquor 
to  the  soldier  where  he  can  be  also  controlled. 

Second  Lieut.  Jamee  B,  Mitchell,  commanding  Battery  L:  It  would  tend  to  increase 
dmnkenness  in  the  Army  and  lower  the  standard  of  discipline.  I  am  in  favor  of 
the  exchange.  I  believe  that  the  very  best  discipline  should  be  maintained  within 
the  canteen,  as  during  last  sunmier  while  acting  engineer  officer  of  the  Second 
Division,  Second  Army  Corps,  the  writer  had  many  chances  to  see  the  bad  effects 
of  a  poorly  run  canteen. 

Second  Lieut,  H,  J,  Hatch,  commanding  Battery  M:  In  my  opinion,  drunkenness 
immediately  after  pay  day  would  be  much  more  common.  I  am  in  favor  of  the 
exchange  as  conducted  at  present,  and  with  a  view  to  its  improvement  along  the  same 
lines.  I  have  been  less  than  ten  months  in  the  Army,  about  half  of  which  time  has 
been  at  stations  where  the  post  exchange  has  been  in  operation.  The  post  exchange 
as  a  sonroe  of  revenue  for  the  improvement  of  the  mess  is  a  valuable  institution, 
and  I  think  the  largest  item  in  the  profit  account  comes  from  the  sale  of  beer. 
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Undoubtedly  over  95  per  cent  of  the  money  spent  for  beer  in  the  post  exchange 
wonld  have  gone  for  intoxicating  liquor  outside,  were  there  no  canteen. 

Capt.  Walter  S.  Alexander,  commanding  Battery  N:  Very  injurious  to  discipline 
and  morals.  Decidedly  in  favor  of  the  exchange  as  at  present  conducted.  Have  been 
in  the  service  twenty  years  and  have  therefore  seen  the  conditions  before  the  system 
was  introduced  and  ever  since.  There  is  in  my  mind  no  doubt  but  that  the  exchange 
system  is  a  very  valuable  factor  in  the  effort  to  improve  army  discipline  and  morals. 

Capt,  Charles  L,  Phillip,  commanding  Battery  0:  It  wonld  increase  the  number  of 
absences  without  leave,  perhaps  of  desertions  also ;  would  lead  to  excesses  and  be 
injurious  to  both  the  health  and  morals  of  the  men.  In  favor  of  the  exchange  as  at 
present  conducted,  and  this  most  decidedly.  I  have  observed  the  workings  of  the 
canteen  feature  of  the  exchange  system  as  battery  commander  and  in  charge  of  poet 
exchange  at  Fort  Barrancas,  Fla.,  from  November,  1890,  to  July,  1892,  and  as  a^jntant^ 
Fort  Monroe,  July,  1896,  to  May,  1899.  There  are  few,  if  any,  army  posts  so  situ- 
ated that  intoxicants  can  not  be  obtained  in  the  immediate  vicinity.  Nothing, 
therefore,  can  keep  those  so  desiring  from  indulging  therein,  except  strict  confine- 
ment at  the  post  under  conditions  very  closely  analogous  to  those  obtaining  at  the 
guardhouse.  Such  restrictions  could  have  no  other  result  than  dissatisfaction, 
attempted  infractions  of  discipline,  increase  in  number  of  desertions,  and  of  trials 
by  court-martial.  Many  men  of  good  character  would  not  enlist  with  the  prospect 
of  such  confinement  and  curtailment  of  rights  and  privileges.  Either  the  numbers 
could  not  be  maintained  or  the  general  morale  would  be  appreciably  lowered.  The 
quality  of  the  liquor  furnished  outside  is,  as  a  rule,  far  more  deleterious  to  the  health 
than  the  beer  at  the  canteen.  Drinking  outside  of  the  post  is  unrestrained  except 
by  the  drinker's  desire,  ability  to  pay,  or  credit.  In  fact,  excessive  drinking  is 
encouraged  by  outside  dealers.  I  believe  the  enlisted  man,  as  a  rule,  to  be  temper- 
ate in  his  desire  for  drink,  and  will  remain  so  if  opportunities  for  such  indulgencies 
are  offered  under  the  conditions  and  restrictions  now  obtaining  in  the  post  exchange. 

FIFTH   ARTILLERY. 

Col.  John  I.  Bodgers :  It  would  be  wrong  in  principle  and  pemioious  in  effect.  I 
am  not  in  favor  of  prohibition.  I  am  in  favor  of  conducting  an  exchange  for  the 
reasonable  accommodation  of  the  soldier,  under  the  control  of  the  military  authori- 
ties. 

Capt,  B,  K,  Roberts,  commanding  Battery  A :  It  would  cause  the  concentration  of 
liquor  saloons  about  the  garrisons,  where  poor  whisky  would  be  sold.  In  favor  of 
the  exchange,  with  sale  of  beer  in  moderate  quantities  to  men.  At  Fort  Canby, 
Wash.;  Presidio,  San  Francisco,  Cal.;  Fort  Hamilton,  N.  Y.,  and  Fort  Hancock, 
N.  T.  If  the  Subsistence  Department  of  the  Army  had  the  exchange  under  their 
control  I  think  it  wonld  be  better  for  all  concerned.  Profits  to  be  divided  as  now 
aathorized. 

Second  Lieut,  Wm,  R,  Doores,  comnuinding  Battery  B:  1  think  there  wonld  be 
more  absence  without  leave,  more  intemperance,  and  an  increase  of  immorality.  I 
am  in  favor  of  an  exchange  as  conducted  at  present,  and  any  improvement  in  its 
condition. 

First  Lieut.  C,  H,  McNeil,  commanding  Battery  C:  The  number  of  desertions  and 
absences  without  leave  would  be  increased.  It  wonld  breed  discontent  among  the 
men,  especially  at  posts  where  communication  is  difficult.  Decidedly  in  favor  of 
its  continuance. 

Capt.  Frank  Thorp,  commanding  Battery  D :  Many  men  would  go  outside  for  beer 
and  stronger  drink.  This  would  soon  lead  to  much  intoxication,  absence  without 
leave,  more  debts  contracted  than  their  pay  would  meet,  and  oonsequMitly  loss  of 
discipline  and  efficiency.  I  am  in  favor  of  the  exchange  as  at  present  conducted. 
Nine  years'  service  with  troops  at  large  and  some  nmall  posts  where  the  exchange  and 
canteens  were  established.  The  exchange  has  become  an  essential  part  of  all  well- 
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ordered  and  properly  cond acted  posts.  I  venture  to  assert  that  nearly  all  the  officers 
of  the  line  of  the  Army,  who  have  served  some  time  with  troops,  where  a  well  regu- 
lated exchange  has  been  established,  are  in  favor  of  its  continuation.  I  belive  it  is 
in  the  interest  of  temperance  among  the  troops,  as  well  as  conducive  to  their  health, 
comfort,  contentment,  and  consequent  efficiency.  If  the  present  exchange  system 
should  be  abolished,  low  **  grogshops,'*  over  which  the  military  authorities  could 
have  no  control;  would  spring  up  about  the  environs  of  all  military  posts.  The 
opposition  of  well-meaning  but  misinformed  people,  voiced  through  the  press  of  the 
country;  against  the  army  exchange,  is  more  than  trebled  by  the  influence  of  a  class 
of  people  whose  business  it  has  been  to  establish  saloons  where  the  enlisted  men  of 
the  Army  have  for  years  been  robbed  of  their  pay  as  well  as  their  manhood. 

Capi,  A,  W,  VodgeSy  commanding  Battery  E:  Men  will  get  intoxicated  outside 
and  will  be  more  drunk.  In  favor  of  the  exchange,  but  not  conducted  along  the 
same  line;  should  be  established  at  each  post  with  a  fixed  capital  of  about  $100  per 
company,  so  that  when  a  company  joins  or  leaves  the  post  it  will  always  get  a  fixed 
sum  of  money.  Since  1889,  when  it  was  first  established  as  a  post  canteen.  I  would 
advocate  the  establishment  of  a  canteen,  especially  at  San  Juan,  where  the  liquors 
are  vile  and  the  quarters  immediately  in  the  city,  where  a  good  exchange  is  very 
much  needed. 

Capt,  Henry  J,  Beilly,  commanding  Battery  F:  It  would  be  disastrous.  I  am  not 
in  favor  of  prohibition ;  am  in  favor  of  the  maintenance  of  the  post  exchange. 

Capt.  S,  A.  Beed,  commanding  Battery  G:  The  Army  would  be  simply  another 
victim  of  the  fanatics  and  deprived  needlessly  of  an  innocent  indulgence.  As  con- 
ducted at  present.  The  main  reason,  in  my  opinion,  for  the  existence  of  the  post 
exchange  is  that  it  conduces  to  the  better  health  of  the  men,  or  of  those  men  who  are 
determined  to  drink  beer. 

Capt,  Luigi  Lomia,  commanding  Battery  H:  I  think  it  would  be  a  good  thing.  I 
am  in  favor  of  the  post  exchange  with  the  canteen  feature  in  it  eliminated.  Billiards, 
cofiee,  soda  water,  ice  cream,  lunches,  etc.,  might  be  sold  the  men  with  profit.  I 
have  observed  the  workings  of  the  canteen  feature  of  the  exchange  more  especially 
since  promoted  to  captain,  1894  (Februarys).  As  battery  commander  I  have  been 
informed  many  times  that  many  of  the  young  men  who  come  in  the  service  would  let 
beer  and  all  other  intoxicants  alone  were  it  not  for  the  fear  of  being  considered 
"mean'' — that  is,  the  old  soldier  in  some  way  or  other  gets  the  younger  soldier  to 
spend  money  on  them,  although  'treating  "  is  prohibited.  Thus  young  men  acquire 
the  taste  for  drink  that  if  the  opportunity  were  not  afibrded  might  never  acquire 
such  a  taste.  In  my  opinion,  drink  in  90  cases  out  of  100  is  at  the  bottom  of  all  of  a 
soldier's  trouble. 

CapU  E,  B,  HilU,  commanding  Battery  I:  The  men  would  procure  it  or  *^hard 
Uqnor"  outside.  It  would  also  seriously  a£fect  the  table,fare  now  provided  for  the 
men.  I  am  not  in  favor  of  such  prohibition.  I  am  in  favor  of  the  exchange  prop- 
erly conducted.  With  prohibition  the  pay  of  the  men  would  go  into  the  tills  of  the 
saloon  keeper;  now  it  in  part  comes  back  to  the  soldier  in  the  form  of  wholesome 
food.  A  post  exchange  has  been  in  operation  at  each  post  at  which  I  have  been 
stationed  since  September,  1894.  I  firmly  believe  that  it  is  better  to  have  a  post 
exchange  than  not.  As  stated,  it  enables  company  commanders  to  provide  extra 
food  for  their  men.  To  do  away  with  the  exchange  would  be  to  work  in  the  inter- 
ebts  of  the  saloon  keeper  and,  I  think,  against  those  of  the  soldier.  Men  will  drink 
more  or  less;  and  all  we  can  do  is  to  regulate  it  as  far  as  we  can.  A  little  whole- 
some beer  is  better  for  the  soldier  than  a  little  of  the  vile  compounds  he  is  liable  to 
get  in  the  groggeries.  Besides,  there  are  many  useful  articles  provided  by  the 
exchange  at  a  low  cost  to  the  soldier. 

Capt.  Wm.  H,  Coffin^  commanding  Battery  K:  Men  would  get  liquor  outside  of  an 
inferior  and  poisonous  quality.  I  am  not  in  favor  of  prohibition  and  am  in  favor  of 
the  exchange  as  conducted  at  present,  Avith  improvements  along  the  same  lines.  As 
battery  coomiander,  lieutenant  of  a  battery,  and  as  exchange  officer  from  the  time 
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the  exchange  waa  first  started  up  to  the  present  time.  There  are  always  many  men 
in  an  organization  who  wonld  be  perfectly  satisfied  with  beer  at  the  exchange,  who 
patronize  it  within  reason,  and  do  not  commit  themselves.  If  deprived  of  the  privi- 
leges of  a  well-conducted  exchange,  some  of  these  men  wonld  find  their  way  into 
some  of  the  numerous  saloons  which  are  always  found  in  the  vicinity  of  posts,  and 
would  soon  become  demoralized  from  the  poisonous  efiects  of  the  liquor  sold  at 
these  places.  Men  in  barracks  have  no  place  to  go  in  the  evening  unless  it  is  the 
exchange  or  saloons  outside.  They  will  go  to  one  or  the  other,  and  the  exchange  is 
far  preferable.  It  has  the  effect  of  keeping  the  larger  and  better  element  from  these 
low  saloons. 

CapU  John  McClellan,  commanding  Battery  L :  To  prohibit  the  sale  of  beer  at 
posts  wonld  increase  drunkenuess  and  absence  without  leave  after  pay  day,  and 
increase  the  number  of  trials  by  court-martial,  and  at  many  posts  would  make  the 
soldier  discontented  and  increase  the  number  of  desertions.  I  am  in  favor  of  the 
post  exchange  as  at  present  conducted,  and  at  many  posts  it  can  be  and  should  be 
greatly  improved.  I  have  been  a  member  of  the  exchange  council  at  Presidio,  San 
Francisco;  at  Fort  Wadsworth,  N.  Y.;  Fort  Hancock,  N.  Y.,  and  other  stations. 
There  should  be  provided  a  proper  building  at  each  large  post  for  the  post  exchange, 
and  this  building  should  contain  large  recreation  rooms  and  a  good  gymnasium, 
where  the  men  could  exercise  and  be  trained  in  classes  in  athletics.  There  is  now, 
more  than  ever  before,  a  great  interest  in  athletics  in  the  Army,  and  a  great  need  for 
active,  well-developed,  sober  men.  In  the  artillery  we  now  have  a  great  deal  of 
work,  and  altogether  too  much  drill  and  long  hours  of  instruction.  It  would  be 
better  to  devote  some  of  this  time  (three  hours  a  day)  to  gymnastic  exercise,  so  that 
the  men  could  be  better  set  up,  and  enabled  to  march,  as  well  as  to  handle  great 
guns.  A  moderate  amount  of  athletic  exercise  would,  I  think,  diminish  drunken- 
ness— not  more  than  one  hour  a  day  in  the  gymnasium. 

Capt  G.  N.  WhistleTf  commanding  Battery  M:  To  bring  back  the  old  saloons 
around  the  post ;  to  bring  back  the  old  pay-day  orgies,  and  the  guardhouse  full  of 
prisoners.  I  am  in  favor  of  the  continuance  of  the  exchange  syntem.  As  battery 
commander,  as  subaltern,  and  as  exchange  officer,  having  been  bom  in  the  Army, 
and  having  served  over  thirty-one  years,  I  have  seen  all  sides  of  the  question.  The 
exchange  should  be  made  the  enlisted  man's  club.  The  amusement  features  of  the 
exchange  should  be  increased ;  the  present  tendency  being  to  magnify  the  canteen 
feature.  At  large  posts  it  is  possible  to  make  an  exchange  everything  it  ought  to 
be,  but  this  is  impossible  at  small  posts  for  want  of  means.  At  few  posts  is  it 
possible  to  buy  billiard  tables  and  keep  them  in  repair.  It  is  hardly  praoticable 
for  any  exchange  to  put  up  bowling  alleys  or  gymnasium.  The  houses  used  for 
the  exchanges  are  hardly  ever  suitable  for  the  purpose.  In  my  opinion,  the  Govern- 
ment should  build  suitable  buildings  at  every  post,  including  library,  reading  room, 
gymnasium,  billiard  room,  bowling  alley,  card  room,  canteen,  lunch  counter,  and 
store.  Apparatus  for  amusement  and  physical  culture  should  be  furnished.  In 
fact,  the  exchange  should  be  made  more  desirable  than  any  of  the  outside  places  of 
amusement. 

Capt.  Warren  P.  Newcome,  commanding  Battery  N:  A  return  to  a  system  somewhat 
worse  than  the  old  ''post-trader''  system;  the  springing  up  of  barrooms  of  low 
type  at  the  very  entrance  to  every  post;  an  increase  in  drunkenness,  a  blow  to 
discipline,  a  decrease  of  efficiency.  I  am  emphatically  in  favor  of  the  canteen  as  at 
present  conducted,  with  such  improvements  as  may  suggest  themselves. 

First  Lieut.  C.  H.  Arnold^  commanding  Battery  0 :  I  believe  drunkenness  would 
increase.  Am  in  favor  of  the  exchange  as  conducted  at  present.  I  have  been  post- 
exchange  officer  at  Fort  Wadsworth  from  August,  1897,  to  February,  1898,  and  fh>m 
February,  1899,  to  the  present  time.  I  do  not  believe  in  the  sale  of  light  wines,  but 
think  that  beer  only  should  be  sold  in  the  canteen.  This,  I  believe,  would  have  a 
good  effect  upon  enlisted  men,  as  the  mixture  of  light  wines  and  beer  has  an  intoxi- 
cating effect  upon  the  men. 
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SIXTH  ARTILLERY. 

Col.  E,  B,  Willition^  commanding  regiment:  Enlisted  men  can  not  be  depriyedof 
drink,  by  order.  Instead  of  remaining  at  the  post^  available  at  any  sudden  call  for 
dnty,  they  would  be  scattered  among  various  saloons  and  dives  in  the  vicinity. 
Drunkenness  would  increase  and  discipline  would  be  impaired.  I  am  decidedly 
opposed  to  such  prohibition,  and  in  favor  of  the  exchange  as  conducted  at  present. 

Capi,  F,  Marsh,  commanding  Battery  A  :  The  effect  would  be  to  decidedly  lower 
the  standard  of  temperance,  morality,  and  discipline  that  existed  a  year  ago.  I 
believe  the  establishment  of  the  exchange  system  is  the  best  thing  that  has  been 
done  for  the  enlisted  men  of  the  Army  during  my  service — twenty-two  years. 

Capi,  William  F,  Hancock,  commanding  Battery  B:  The  closing  of  most  of  the 
exchanges  and  the  increase  of  efforts  of  enlisted  men  to  procure  intoxicants  else- 
where. I  am  not  in  favor  of  such  prohibition,  but  am  in  favor  of  the  exchange  as 
conducted,  etc. 

Caft.  Clarence  Deems,  commanding  Battery  C :  Highly  beneficial  to  the  health  and 
discipline  of  the  Army.    Am  in  favor  of  such  prohibition. 

Capt,  Geo,  E.  Sage,  commanding  Battery  E :  Benefit  the  moral  tone  of  the  men  and 
improve  the  discipline  of  the  service.    I  am  in  favor  of  such  prohibition. 

Second  lAeut,  Chas.  B.  Lloyd,  jr,,  commanding  Battery  F:  It  would  have  a  bad  effect 
because  a  great  many  men  would  frequent  poor  saloons  where  they  would  drink 
more  than  they  would  at  a  canteen,  owing  to  the  fact  that  they  would  have  only  a 
limited  time  to  drink.  There  would  also  be  continual  trouble  between  soldiers  and 
civilians  of  a  low  character.  I  am  in  favor  of  the  exchange  as  conducted  at  present, 
and  with  a  view  to  its  improvement  along  the  same  lines. 

Capt.  V.  H.  Bridgman,  commanding  Battery  G :  Cause  an  increase  in  discontent  and 
probably,  to  some  degree,  absences  and  desertions.  As  at  present  conducted, 
seeking  always  to  improve  exchange. 

Capt,  W.  B.  Homer,  commanding  Battery  H:  Discontent.  A  feeling  that  they 
were  deprived  of  a  reasonable  indulgence.  Loss  of  material  assistance  to  athletics, 
library,  and  mess.    I  am  in  favor  of  the  exchange  as  conducted. 

Capt.  A.  Slaker,  commanding  Battery  I:  It  would  be  Just  what  the  liquor  dealers 
want.  They  would  immediately  establish  stands  in  the  vicinity  of  each  army  post 
or  camp  and  sell  viciously  intoxicating  liquors  of  all  kinds.  The  effect  on  the  Army 
would  be  to  increase  drunkenness,  the  number  of  trials  by  courts-martial,  and  deser- 
tions. I  am  not  in  favor  of  such  prohibition,  but  am  in  f:ivor  of  continuing  the  post 
exchange  as  at  present  conducted. 

Capt.  C.  B.  Satterlee,  commanding  Battery  K :  It  would  militate  against  the  better 
contentment  afforded  by  what  might  be  termed  the  **  soldier's  clubs,''  and,  in  the 
measure  of  the  loss  of  that  contentment,  against  discipline  and  administration.  In 
favor  of  a  well-regulated,  comprehensive  exchange  system,  which  will  constitute  a 
sabatantial  attraction  for  the  enlisted  man. 

Capt.  H.  H.  Ludlotp,  commanding  Battery  L:  The  drinking  of  heavy  liquor  would 
increase  and  also  the  excessive  drinking  of  beer  and  other  light  drinks  now  kept  at 
exchanges.  Yes;  I  favor  the  sale  of  beer  and  light  wines,  such  as  claret,  port,  and 
Rhine  wine,  or  its  equivalent.  Sherry  is  too  heavy  and  should  be  excluded  along 
with  whisky  and  other  strong  drink.  Wines  containing  more  than  15  per  cent  should 
be  classed  as  heavy  wines  and  excluded. 

Capt,  C.  W.  Foster,  commanding  Battery  M:  The  starting  of  pernicious  soldiers 
dabs  outside  the  garrison  (as  was  the  case  at  one  of  the  posts  at  Avhich  I  was  sta- 
tioned) would  be  one  effect.  On  the  whole,  am  in  favor  of  canteen  attachment  to 
exchange. 

First  Lieut,  John  K.  Cree,  commanding  Battery  N:  Most  of  the  enlisted  men  of  the 
Army  are  in  the  habit  of  drinking  moderately  before  enlistment,  and  if  they  can 
not  get  beer  in  the  post,  they  will  get  it  outside,  and  getting  it,  they  will  get 
stronger  liquor.  More  drunkenness  and  courts-martial  will  follow.  I  am  in  favor 
of  the  exchange  as  now  conducted, and  itu  improvement.  ^  I 
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Capt.  E,  A,  Millar,  commanding  Battery  0;  I  am  in  favor  of  the  ezohange  as  now 
condncted.  The  men  would  go  to  other  places  where  inferior  beer  and  intoxicating 
liquor  would  be  sold  at  higher  prices,  and  the  numbers  of  such  places  adjoining 
garrisoned  posts  would  increase. 

SBVICNTH  ARTILLERY. 

Maj,  Charles  Morris :  The  effect  would  be  to  make  soldiers  that  can  not  get  a 
moderate  amount  of  beer  on  the  poet  go  outside  for  it,  where  they  would  probably 
drink  ardent  spirits,  get  drugged,  and  remain  **  absent  without  leave."  I  favor  the 
exchange  as  it  is  conducted  now,  subject  to  such  improvements  as  conditions  may 
Justify.  Have  served  continuously,  either  as  member  of  XM>st-exchange  council  or  as 
commanding  officer,  at  posts  where  canteens  have  been  in  operation  since  the  date 
of  their  inauguration.    I  have  nothing  to  suggest  at  the  present  time. 

Capt,  J,  A.  Lundeen,  commanding  Battery  A  :  I  think  the  ultimate  effect  would  be 
beneficial  to  the  service.  It  would  be  very  difficult  to  prevent  men  that  crave 
stimulants  from  obtaining  them.  I  am  in  favor  of  prohibition  where  it  really  pro- 
hibits the  men  from  getting  intoxicants. 

Capt,  John  W,  Ruckman  {Second  Artillery),  oommanding  Battery  B,  Seventh  Artillery: 
I  believe  the  Army  would,  to  a  certain  extent,  revert  to  its  former  condition,  in 
which  every  company  would  contain  a  number  of  confirmed  sots.  I  am  in  favor 
of  continuing  the  experiment  until  the  objections  to  the  system  can  be  clearly 
brought  out.  If  any  such  objections — that  is,  those  with  serious  and  injurious 
results— emanate  from  the  canteen,  they  are  not  apparent  to  me,  and  the  canteen 
should  be  continued  to  a  decisive  test.  Opportunity  for  observation  very  limited. 
Never  commanded  an  organization  until  April  17,  1899,  and  outside  of  this  period  my 
observation  has  only  been  general.  In  my  opinion,  unless  the  canteen  be  directed 
by  an  officer  of  strong  ideas  of  discipline  and  of  much  experience  it  migbt  become 
destructive  of  discipline  and  defeat  the  object  for  which  it  was  created.  Theoretic- 
ally, I  am  opposed  to  the  canteen  system ;  practically,  I  am  in  favor  of  it.  One  good 
man,  within  my  observation,  became  a  drunkard  because  it  was  near  him,  but  this 
was  exceptional,  and  as  an  offset  against  this  I  believe  many  men  under  my 
observation  have  been  saved  from  dmnkenness.  I  believe  I  fully  appreciate  the 
advantages  and  disadvantages,  and  am  of  the  opinion  that  much  depends  upon  the 
firmness  and  wisdom  with  which  the  institution  is  administered. 

Capt,  George  F,  E,  Harrison,  commanding  Battery  D:  Ii^urions  to  the  service. 
I  am  in  favor  of  the  exchange  as  conducted  at  present.  I  have  had  abundant 
opportunities  to  observe  the  workings  of  the  exchange  system  during  nine  years, 
having  been  in  charge  of  large  and  small  canteens  and  having  served  in  garrisons 
with  and  without  them.  I  believe  absolute  prohibition  f^om  alcoholic  drinks,  could 
it  be  made  effective,  would  be  best  in  or  out  of  the  Army,  but  the  desire  for  it  and 
the  means  of  obtaining  it  can  not  bo  stopped  by  legislation,  nor  will  the  soldier  go 
without  it  because  he  can  not  get  it  at  the  post.  The  sale  of  good  beer  has  done 
much  to  promote  the  welfare  of  the  service,  encourage  temperance  and  self-respect 
in  the  enlisted  man,  and  elevate  him  mentally  and  morally.  Bringing  it  into  the 
garrison  and  authorizing  its  sale  has  decreased  its  consumption  and  that  of  spirits, 
and  has,  as  every  unprejudiced  officer  with  any  experience  will  admit,  lessened 
desertion,  courts-martial,  and  bad  conduct  generally.  If  any  young  man  has  been 
led  to  form  bad  habits  by  the  existence  of  the  exchange,  which  I  have  never  seen 
any  reason  to  admit,  a  thousand  have  been  kept  by  it  fh)m  resorting  to  strong  drink 
and  resulting  dissipation.  At  this  post,  in  a  prohibition  State,  only  ''nonintoxi- 
cants''  are  allowed  in  the  exchange.  The  meu  go  to  the  city  and  drink  the  stuff 
they  can  buy  there  surreptitiously.  I  have  been  here  one  month,  and  daring  that 
time  more  men  have  been  tried  and  punished  for  drunkenness  than  were  tried  at  my 
last  post,  of  the  same  size,  for  the  year  previous.  At  that  post  was  an  exchange 
where  good  beer  was  sold.    I  know  of  no  other  reason  for  the  difference.    For  the 
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offioer  who  oares  for  the  welfare  of  the  men  he  commands  the  only  question  on  the 
snbject  of  the  exchange  is,  aside  from  his  personal  views  on  the  nse  of  alcohol,  ''Is 
it  for  the  good  of  the  service  and  for  the  soldier  f"    I  say  yes,  most  decidedly. 

Capt.  C.  J.  Baileif,  commanding  Battery  E:  A  serious  hlow  to  efficiency  aud  disci- 
pline. I  am  opposed  to  such  prohibition,  and  in  favor  of  the  exchange  as  now 
conducted. 

Capi,  George  X.  Andereon^  commandimg  Battery  F:  To  increase  drunkenness. 
Against  prohibition  of  good  beer.  Present  rules  sufficient  if  carried  out.  Since  the 
establishment  of  the  canteen  I  have  had  abundant  opportunity  to  observe  the  work- 
ings of  the  exchange  system.  A  constant  vigilance  by  the  officer  in  charge  is  necee- 
saiy.  Some  canteens  are  an  ix^ury  and  a  disgrace  to  the  service.  A  canteen  can  bo 
c<mdacted  much  like  a  club  for  gentlemen,  and  then  becomes  a  great  blessing  for 
the  men. 

Capi,  £,  T,  Brown,  commanding  Battery  G:  It  would  render  unhappy  a  most 
desenring,  temperate  class  of  men ;  would  ruin  the  interest  in  athletic  sports,  which 
are  supported  now  by  profits  f^om  the  sale  of  beer;  would  iuterfere  materially  with 
DMBsing  of  men,  and  cause  general  discontent.  I  am  not  in  favor  of  such  prohibi- 
tion. I  am  in  favor  of  conducting  the  exchange  as  at  present.  I  believe  that  not 
one  man  at  this  post  has  been  drunk  from  beer  since  I  have  been  in  charge  of  the 
post  exchange  here.  Member  of  post  exchange  council  for  two  years  at  Fort  Canby, 
Wash.  Member  of  post  exchapge  council  at  Fort  Monroe,  Va.  Post  exchange 
officer  at  Fort  Slocnm,  N.  Y.,  and  Fort  Warren,  Boston,  Mass.  Know  of  workings 
of  exchanges  at  Presidio  of  San  Francisco,  Cal.,  Fort  Mason,  Cal.,  Mortar  Battery, 
Winthrop,  Mass.,  and  others.  The  exchange  should  be  a  soldiers'  club.  As  such  he 
should  be  allowed  to  e^joy  it  during  leisure  time.  The  exchange  should  be  open 
Simdays  and  holidays  for  the  soldiers'  benefit.  With  a  suitable  officer  detailed  in 
charge  of  an  exchange  drunkenness  is  practically  unknown.  The  position  of 
exchange  officer  requires  that  much  personal  attention  should  be  given  to  it.  The 
exchange  should  be  conducted  in  the  interests  of  the  soldier  and  not  in  the  interests 
of  company  commanders  who  may  desire  to  create  big  company  Hinds.  All  articles 
should  be  sold  to  men  at  a  very  small  profit,  save  beer,  the  price  of  which  should  be, 
as  nearly  everywhere,  5  cents  a  glass.  This  gives  the  only  profit  that  amounts  to 
much — ^100  per  cent.  Should  the  sale  of  beer  be  prohibited  the  exchange  could  not 
live  a  moment,  with  any  practical  results. 

Capt,  J,  C,  Buahf  commanding  Battery  H:  At  this  post,  since  the  exchange  has  been 
closed,  I  think  the  efiect  has  been  to  cause  men  to  go  to  town  for  stimulants  far  more 
frequently  than  before.  I  am  not  in  favor  of  prohibiting  the  sale  of  light  beer,  and 
I  believe  that  a  lunch  room  and  amusement  room  should  be  maintained.  During 
about  five  years  at  army  posts  I  have  observed  the  workings  of  the  exchange  system. 
Without  the  exchange,  men  are  tempted  to  leave  post  more  frequently  and  to  bring 
stimulants  into  barracks,  where  they  are  drank  in  secret. 

Second  JAeuU  Arthur  F.  Caeeels,  commanding  Battery  I:  An  injurious  one,  in  that 
it  would  tend  to  increase  the  number  of  applications  for  leave  of  absence  from  the 
post  and  force  the  men  to  visit  the  saloons  in  the  vicinity  of  the  post,  where,  as  a 
role,  the  worst  kinds  of  intoxicants  are  sold.  I  am  in  favor  of  the  exchange  as  con- 
ducted at  present.  I  have  served  at  a  post  where  an  exchange  and  canteen  are  in 
operation  since  July  last.  Having  served  as  recorder  and  member  on  several  exchange 
oonneils,  I  have  had  a  good  opportunity  to  observe  the  workings  of  the  exchange. 
Nothing  further  to  add  at  the  present  time. 

Capt.  Wm,  B.  Hamilton,  commanding  Battery  K:  Such  prohibition  would  mean  a 
retniD  of  many  low  grog  and  rum  shops  outside  of  reservation  lines,  and  the  conse- 
quent falling  of  young  men  into  intemperate  habits,  which  is  not  now  the  case.  It 
woold  mean  a  return  to  the  many  cases  of  confirmed  inebriates  who  formerly  filled 
the  company  rolls.  Most  decidedly  in  favor  of  conducting  the  exchange  as  it  is  now, 
but  with  addition  of  a  few  improvements.  I  have  observed  the  workings  of  the 
exchange  in  command  of  Battery  H,  Fifth  Artillery,  from  October,  1897,  to  April, 
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1896.  In  command  of  Battery  K,  Seyenth  Artillery,  from  April,  1898,  to  present  time. 
Canteens  at  stations  of  both  batteries.  Exchange  officer  at  present  station.  Light 
wines  are  injarious  in  any  canteen,  except  possibly  those  in  the  extreme  Sonthem 
States  or  sonthem  California,  by  reason  of  the  fact  that  few  enlisted  men  know  how 
to  drink  them  properly,  nor  are  they  willing  to  pay  the  price  necessary  to  obtain 
wines  of  the  better  sort,  which  are  the  only  ones  fit  to  drink.  Draft  beer  of  the 
best  grade  can  be  freely  indulged  in  on  canteen  premises,  where  men  are  unable  to 
get  in  an  intoxicated  condition.  Billiard  and  pool  tables,  as  well  as  ice-boxes  for 
holding  beer,  bars  and  fixtures,  etc.,  are  now  generally  put  up  by  the  brewing  com- 
panies from  whom  the  beer  for  exchange  is  bought.  Too  much  trouble  sometimes 
occurs  when  a  necessity  arises  for  making  a  change,  and  the  duty  in  which  the 
exchange  officer  is  engaged  brings  the  enmity  of  the  brewing  companies  down  on 
him.  To  avoid  all  this,  all  bar  fixtures,  billiard  and  pool  tables,  ice  boxes,  etc., 
should  be  furnished  by  the  Quartermaster's  Department  and  accounted  for  on  regu- 
lar returns.  In  present  system,  repairs  often  have  to  be  made,  as,  for  instance,  a 
billiard  table  must  have  a  new  cushion,  cloth,  etc.,  and  just  as  this  is  done  and  paid 
for  by  canteen,  the  table  may  be  taken  away  by  the  brewing  company.  The  pres- 
ent system  partakes,  furthermore,  too  much  of  the  lines  on  which  brewing  companies 
start  saloons  and  keep  them  running.  Any  means  by  which  the  exchange,  canteen, 
etc.,  can  be  made  independent  of  all  outside  influences,  and  at  the  same  time  as  com- 
fortable as  outside  saloons,  will  give  the  enlisted  man  a  sense  of  ownership  in  the 
canteen  which  will  extend  its  influence  for  good  on  the  lines  of  morality,  temper- 
•  ance,  and  discipline. 

Capt.  John  V.  WhitCj  commanding  Battery  L:  The  men  would  frequent  the  neigh- 
boring saloons  more ;  there  would  be  more  of  them  drunk  on  the  streets  and  more 
absences  without  leave;  the  means  of  improving  the  mess  and  furnishing  amuse- 
ments would  be  curtailed,  and  hence  more  or  less  discontent  would  result.  Am  in 
favor  of  continuing  canteen.  Have  served  at  posts  where  canteens  were  in  opera- 
tion most  of  the  time  since  their  introdaction,  sometimes  in  charge.  As  an  evidence 
of  the  good  effect  of  the  exchange  I  would  mention  the  one  at  St.  Francis  Bar- 
racks, St.  Augustine,  Fla.  When  the  headquarters  and  two  batteries  of  the  First 
Artillery  went  there  in  1896  there  was  no  exchange.  One  was  immediately  fitted  up. 
The  citizens  of  St.  Augustine  remarked  on  the  great  difference  in  the  behavior  of 
the  garrison  as  compared  with  the  previous  one.  There  were  scarcely  any  men 
drunk  on  the  street  or  before  the  courts,  while  before  they  had  been  common.  ^The 
difference  could  hardly  have  been  due  to  the  difference  in  the  character  of  the  men, 
and  the  officers  gave  the  credit  therefor  to  the  presence  of  the  exchange.  On  the 
other  hand,  I  have  noticed  in  some  instances  too  great  a  license  given  or  allowed  the 
men  in  the  canteen  on  and  around  pay  day,  but  a  proper  enforcement  of  the  orders 
and  regulations  would  have  corrected  that. 

Capt.  M,  M,  Macomb,  commanding  Battery  M:  It  would  result  in  the  smuggling 
of  stronger  intoxicants  into  the  post  and  quarters,  and  increased  drunkenness  among 
men  permitted  to  leave  the  post  on  pass.  I  am  decidedly  in  favor  of  the  exchange 
as  now  conducted,  and  believe  it  will  constantly  improve  at  each  post.  While  sta- 
tioned at  Fort  Riley,  Kans.,  for  about  twenty  months,  1896-1898, 1  observed  the  work- 
ings of  the  exchange.  Also  at  Fort  Myer,  Va.,  for  two  months  in  1898,  where  recruits 
were  being  received  daily.  I  observed  the  working  of  the  system  particularly  in 
each  case.  In  my  experience  in  the  Army  and  with  men  in  general,  I  find  that  the 
majority  drink  in  moderation.  Such  men  are  not  objectionable  and  make  good 
soldiers  as  well  as  successful  business  men.  Those  who  drink  to  excess  sometimes 
are  admitted  into  the  Army  by  accident.  But  they  are  soon  found  ont  as  their 
habits  interfere  with  their  duties  and  they  are  discharged  sooner  or  later;  generally 
not  honorably.  Captains  of  companies  will  not  be  imposed  upon  by  drunkards  and 
''soaks,''  and  after  doing  all  they  can  to  induce  such  men  to  straighten  out  and 
reform,  will,  if  unsuccessful,  get  rid  of  the  men  in  question.  Captains  seeking  a  way 
to  help  the  men  discard  strong  intoxicants  and  the  vile  liquors  always  accessible  in 
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the  Bettlements  near  posts,  have  hit  upon  the  canteen  as  the  best  method.  Here 
temperance  drinks  can  be  had  and  beer  of  the  best  qaality,  but  no  liquors  are  sold. 
Various  comforts  are  provided  for  the  men  and  the  profits  of  the  plaee,  such  as  they 
are,  are  applied  directly  to  the  benefit  of  the  soldier.  The  soldier  knows  this  and  to 
a  great  extent  ceases  to  desire  the  vile  drinks  of  common  saloons,  and  ceases  to 
patronize  them.  The  canteen  system  is  the  only  one  thus  far  divised  which  has 
enabled  those  who  have  the  best  interests  of  their  men  at  heart  to  exercise  some  con- 
trol over  drinking  among  them;  then  moderation  in  drink  can  be  enforced;  total 
abstinence  never,  either  in  the  Army  or  in  civil  life.  Should  the  canteen  system  be 
abolished,  drunkenness,  desertions,  and  courts-martial  will  increase. 

CapU  George  W.  Van  Deuaen,  commanding  Battery  N:  The  effect  would  be  very 
iigurious.  I  am  decidedly  in  favor  of  the  exchange.  Have  been  exchange  officer  at 
five  posts — Fort  Canby,  Wash. ;  Governor's  Island,  N.  Y. ;  Fort  Slocum,  N.  Y. ;  St. 
Francis  Barracks,  Fla.,  and  Sullivan's  Island,  S.  C,  thus  enabling  me  to  observe  the 
workings  of  the  canteen  system.  Although  not  using  intoxicating  drinks  myself,  1 
am  most  decidedly  in  favor  of  the  sale  of  beer  and  light  wines  to  the  men  in  the 
post  exchange.  Many  of  them  are  bound  to  have  a  certain  amount  of  liquor,  and  if 
they  can  obtain  it  in  moderation  in  the  exchange  they  will  not  patronize  outside 
saloons,  the  liquor  in  which  is  often  of  the  vilest  quality  and  very  ii^urious  in  its 
effects.  The  dividends  from  the  exchange  make  such  a  great  improvement  in  the 
mess  and  other  comforts  of  the  men  that  they  are  much  more  contented  than  for- 
merly. In  my  opinion  the  abolition  of  the  sale  of  beer  in  the  exchange  would  work 
serious  injury  to  the  Army,  and  would  tend  to  injure  the  moral  tone  of  the  men 
instead  of  improving  it. 

Capt,  J.  B»  Williams,  commanding  Battery  0:  It  would  result  in  an  increase  of 
drunkenness  and  in  breaches  of  order  connected  therewith.  I  am  in  favor  of  the 
retention  of  the  post  exchange  and  of  its  improvement.  Nearly  nine  months  at  Fort 
Preble,  Me.,  as  battery  commander,  post  commander,  post  exchange  officer,  and  sum- 
mary court,  I  was  enabled  to  observe  the  workings  of  the  canteen  system.  The  offi- 
cers of  the  pay  department  should  be  authorized  and  instructed  to  assist  post  exchange 
officers  in  every  way  in  their  power,  particularly  in  making  collections  from  dis- 
charged soldiers.  By  lending  itself  to  the  entire  suppression  of  the  canteen  depart- 
ment of  the  post  exchange  the  War  Department  might  satisfy  a  few  persons,  more  or 
lees  enthusiastic,  who  pose  as  reformers,  but  would  go  beyond  what  has  been  accom- 
plished by  the  most  stringent  prohibitory  law  in  the  most  stringent  prohibition  State. 
Even  in  Maine  a  beverage  containing  less  than  2^  per  cent  of  alcohol  is  publicly 
manufactured  and  sold  as  a  nonintoxioant,  and  with  the  sanction  of  the  highest 
court  of  the  State  the  prohibitory  law  has  been  nullified  to  this  extent. 

FIBBT  INFANTRY. 

Maj,  WUUam  E,  Dougherty:  Much  discontent  and  increased  intoxication,  absence 
without  leave,  and  trial  by  general  court-martial.  No ;  I  am  in  favor  of  a  return  to 
the  system  antedating  the  act  of  Congress  of  March  2,  1899.  My  opportunity  for 
observing  the  workings  of  the  canteen  feature  of  the  exchange  system  has  been  that 
I  have  seen  it  in  operation  since  it  was  instituted.  My  views  in  regard  to  it  are  as 
follows:  (1)  It  is  frequently  alleged  by  officers  who  favor  the  canteen  that  to  it 
must  be  attributed  the  improved  condition  of  the  service,  as  compared  to  the  pre- 
canteen  period.  This  is  not  wholly  true.  It  is  mainly  due  to  other  ameliorations; 
but  it  is  undeniable  that  the  canteen  is  an  efficient  factor  in  the  whole.  (2)  A  can- 
teen should  not  be  authorized  in  a  new  regiment  until  it  has  passed  a  probationary 
period.  (3)  Irecommend  a  return  to  the  formerdesignation, ''Canteen.''  ''Exchange'' 
is  a  common  designation  for  many  of  the  most  disreputable  saloons  in  our  cities. 
(4)  The  compulsory  employment  of  civilians  in  the  canteen,  in  any  capacity,  is 
distinctly  a  detriment  to  discipline  and  to  the  financial  interests  of  the  companies. 

Capt.  Robert  N.  Getty,    commanding  Companies  A  and  C:    Increased  use  of  vile 
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liquors  obtained  outside  the  limits  of  the  military  reservations,  as  conducted  at  pres- 
ent. I  have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system 
since  the  establishment  of  the  canteen. 

Second  Lieut.  William  M,  Parker,  commanding  Company  B:  It  would  be  much  more 
difficult  to  keep  men  on  the  reservation;  they  would  get  a  very  poor  quality 
of  beer  in  the  towns;  arrests  by  civil  authorities  would  increase;  the  men  would 
get  into  more  trouble  in  the  towns.  I  think  the  exchange  system  as  it  is  now  a  great 
aid  to  the  discipline  of  the  Army.  My  opportunity  for  observing  the  workings  of 
the  canteen  feature  of  the  exchange  system  has  been  that  I  have  spent  some  few 
years  at  army  posts  as  a  civilian  with  my  father,  Major  Parker.  I  served  as  an 
enlisted  man  in  the  various  camps  in  the  United  States  and  in  Santiago  during  and 
after  the  campaign.  One  thing  is  sure,  soldiers  will  get  drink  just  so  long  as  there 
is  any  way  to  get  it,  and  it  is  much  better  to  obtain  it  at  the  post,  where  the  qoality 
is  good  and  where  the  matter  can  be  controlled. 

Firei  Lieut,  H.  Tttpes,  commanding  Companies  D  and  K:  Civilians  would  estab- 
lish saloons  as  near  to  every  army  post  and  camp  as  possible,  and  a  large  number  of 
the  soldiers  who  now  patronize  the  canteen  would  frequent  these  resorts,  drinking 
not  only  beer  but  also  bad  whisky  and  various  other  vile  intoxicants.  I  am  in  favor 
of  the  exchange  being  conducted  in  the  future  as  at  present,  with  a  view  to  its 
improvement  along  present  lines.  My  opportunity  for  observing  the  workings  of 
the  canteen  feature  of  the  exchange  system  has  been  that  I  have  served  at  army 
posts  where  the  canteen  has  been  a  part  of  the  exchange  system  since  September  SO, 
1896.  Many  posts,  especially  in  the  West  and  Southwest,  are  entirely  isolated  from 
towns  and  settlements,  and  nearly  all  the  soldiers  soon  find  their  life  to  be  monoto- 
nous, even  though  they  may  be  provided  with  reading  rooms,  libraries,  gymnasiums, 
etc.  The  canteen  relieves  this  to  a  large  extent,  while  if  the  canteen  did  not  exist, 
most  of  the  soldiers  would  seek  diversion  at  the  saloons  and  places  of  infamy  which 
are  always  built  just  over  the  reservation  line.  With  hardly  an  exception  all  the 
serious  infractions  of  discipline  by  soldiers  are  due  primarily  to  the  existence  of 
these  places.  The  dividend  from  the  canteen  is  an  almost  inconceivable  help  to  the 
company  mess. 

First  Lieut.  D.  G.  Berry,  commanding  Company  E:  It  would  be  detrimental  both 
to  morals  and  discipline,  for  the  men  would  leave  camp  and  duties,  often  without 
leave,  and  be  more  apt  to  drink  stronger  liquors  and  beer  to  excess,  and  be  more 
apt  to  commit  disorders,  etc.  Am  in  favor  of  the  present  exchange  system  and  its 
improvement  along  same  lines.  I  have  been  a  company  commander  since  July  2, 
1898,  and  have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system 
since  last  of  September,  1898.  I  have  observed  that  the  men  patronize  the  canteen 
both  because  it  affords  them  a  convenience  and  because  they  understand  that  the 
profits  will  benefit  themselves  instead  of  outsiders;  and  as  the  sale  of  liquor  in  the 
canteen  can  be  controlled  by  authority,  its  privileges  are  less  liable  to  abuse. 

First  Lieut,  Edward  E,  Doumes,  comnuinding  Company  F:  The  effect  would  be  very 
bad.  I  am  in  favor  of  the  canteen  as  run  before  March  1,  1899.  My  opportunity 
for  observing  the  workings  of  the  canteen  feature  of  the  exchange  system  has  been 
that  I  have  been  in  command  of  a  company  since  last  September,  about  six  months 
of  which  time  the  canteen  has  been  in  operation. 

First  Lieut,  Lambert  W,  Jordan,  jr.,  commanding  Company  H:  An  increase  of  drunk- 
enness and  consequently  more  trials  by  courts-martial,  and  loss  of  discipline.  I 
am  in  favor  of  the  exchange  as  conducted  at  present,  and  with  a  view  to  its  con- 
tinual improvement  along  the  same  lines.  I  have  observed  the  workings  of  the 
canteen  feature  of  the  exchange  system  at  the  regimental  canteen  at  Huntsville, 
Ala.,  November,  1898,  to  January,  1899;  the  regimental  canteen  at  Pinar  del  Rio, 
Cuba,  and  the  battalion  (or  post)  canteen  at  Guanajay,  Cuba,  January  to  June,  1889. 
When  there  is  a  canteen  at  the  post  the  men  can  get  a  glass  of  beer  when  they  want 
it  and  are  moderate  in  their  use  of  it;  but  when  there  is  no  canteen,  then  whenever 
the  men  get  an  opportunity  to  get  anything  to  drink  they  are  apt  to  drink  to 
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ezcees,  and  oBually  take  stronger  liquors  than  those  sold  at  the  canteen.  And  this 
takes  place,  too,  away  from  the  camp  or  post,  where  discipline  can  be  less  strictly 
enforced. 

Second  Lieut.  Caurtland  Ifiawtf  commanding  Company  I:  It  would  caose  more 
absence  withoat  leave,  longer  periods  of  drunkenness,  and  these  might  lead  to  more 
cases  of  desertion.  Yes ;  as  carried  on  under  act  March  2,  1899.  My  opportunity 
for  observing  the  workings  of  the  canteen  feature  of  the  exchange  system  has  been 
that  I  have  served  with  the  First  Infantry  (most  of  the  time  commanding  a  com- 
pany) in  Huntsville,  Ala.,  in  Pinar  del  Rio  and  Guani^ay,  Cuba,  for  the  last  seven 
months,  daring  which  time  the  canteen  has  been  running  almost  continually. 

First  Lieut.  J.  If.  Pickeringy  commanding  Company  L:  Increase  in  general  court- 
martiaU  trials  for  drunkenness,  absence  without  leave,  and  desertion.  Not  in  favor 
of  sach  prohibition.  Not  in  favor  of  present  methods  of  conducting  exchange.  Wish 
to  return  to  system  in  vogue  before  act  of  Congress  March  2,  1899.  My  opportunity 
for  observing  the  workings  of  the  canteen  feature  of  the  exchange  system  has  been 
that  I  have  had  about  three  years'  service,  and  have  been  in  charge  of  exchange  dar- 
ing past  three  months.  As  company  commander  I  have  closely  observed  the  effect 
of  the  canteen  upon  contentment  of  the  soldier  and  upon  discipline,  and  am  so  muoh 
in  favor  of  it  that  I  established  a  company  canteen  last  summer  contrary  to  the 
wishes  of  the  civil  authorities.  As  exchange  officer  I  find  that  the  only  effect  of 
the  act  of  March  2,  1899,  is  to  give  the  responsible  party  less  security  in  money 
matters  and  to  diminish  the  dividends  turned  over  to  the  company  funds.  I  have 
consolted  soldiers  of  experience  and  discretion  and  find  that,  without  exception, 
their  views  coincide  with  those  above  expressed. 

Firat  Lieut.  JET.  H.  Tehbetts,  commanding  Company  M:  It  would  be  very  iigurious 
both  to  the  morals  and  discipline  of  the  men,  as  it  would  only  be  an  inducement  for 
low  drinking  dives  to  be  inaugurated  in  the  vicinity  of  the  camp  or  garrison,  which 
are  now  practically  shut  out,  so  far  as  the  soldier  goes,  by  the  canteen.  I  am  in  favor 
of  the  canteen  as  it  now  stands,  with  such  improvements  as  may  be  suggested  from 
time  to  time.  My  opportunity  for  observing  the  workings  of  the  canteen  feature  of 
the  exchange  system  has  been  that  I  was  exchange  officer.  Tenth  Infantry,  atHnnts- 
▼ille,  Ala.,  for  about  a  month,  and  I  have  been  on  service  with  troops  since  Septem- 
ber 30,  1896.  The  majority  of  the  men  who  are  enlisted  for  the  Army  are,  to  start 
with,  used  to  drinking  more  or  less.  While  it  would,  perhaps,  from  some  standpoints, 
be  desirable  to  obtain  perfect  teetotalers  in  the  Army,  this  of  course  is  imi>ossible, 
and  what  can  not  be  cured  should  be  regalated  so  as  to  do  the  least  possible  injury 
to  the  soldier.  In  the  canteen  the  minute  the  soldier  becomes  at  all  under  its  influ- 
ence farther  drink  is  at  once  refused  him.  All  fights,  etc.,  are  promptly  stopped 
and  the  parties  arrested.  In  this  way  constant  watch  is  kept  on  the  soldier,  which 
would  be  impossible  were  he  to  obtain  his  liquor  at  outside  places.  Besides  this, 
the  money  he  spends  goes  indirectly  back  into  his  own  pocket  by  the  benefit  he 
derives  in  the  improvement  of  his  company  mess,  which  is  no  small  matter,  espe* 
dally  in  this  country,  where  the  diet  of  a  soldier  affects  his  health  so  materially. 

8KCOND  INFANTRY. 

Jfo/.  C.  A,  Dempeey,  commanding  regiment:  More  drunkenness,  therefore  more 
trialt  by  courts-martial.  Not  in  favor  of  prohibition,  but  favor  exchange  as  now 
condneted. 

Capt,  F.  P.  Fremont,  commanding  Company  A :  Men  would  go  outside  for  it,  more 
whisky  drunks  would  result  and  more  courts-martial.  More  bottles  would  be 
brought  Into  barracks  and  the  men  would  be  more  discontented.  I  am  not  in  favor 
of  any  such  prohibition.  I  believe  that  the  exchange  run  more  as  a  soldiers'  club, 
with  more  amusements,  better  lights,  a  good  lunch  counter  adjacent  to  the  canteen 
so  a  roan  can  get  the  two  together,  is  conducive  to  discipline  and  the  contentment 
of  the  men.    Since  the  soldier  is  accountable  to  the  civil  as  well  as  the  military 
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law,  he  slioald  have  all  the  rights  accorded  a  citizen.  The  citizen  can  pnrohase  any 
article  he  can  pay  for  at  any  place,  and  if  he  does  not  like  a  prohibition  town  he 
can  move  to  another.  A  soldier  can  not,  and  should  have  the  right  of  individual 
selection  as  far  as  compatible  with  strict  discipline.  Many  of  the  beet  men  in  the 
service,  especially  Germans,  look  forward  to  their  glass  of  beer  and  the  amusement 
room  in  the  exchange  as  the  bright  spot  in  the  day.  Take  away  beer  and  they  will 
not  visit  the  exchange,  but  go  to  the  nearest  place  to  buy  beer,  this  with  or  without 
leave.  If  there  is  no  exchange  at  a  post,  it  merely  redounds  to  the  benefit  of  the 
rum  shops  that  always  cluster  around  the  reservation.  The  argument  that  the  Gov- 
ernment should  not  sanction  the  rum  traffic  is  arged  against  the  canteen  with  as 
much  Justice  as  that  it  should  not  use  the  revenues  collected  on  spirits.  I  believe 
in  placing  the  use  of  beer  where  it  can  l>e  watched  and  restricted  while  keeping  the 
men  in  the  reservation. 

First  Lieut.  W»  J,  Lutz,  commanding  Company  B:  Absolute  prohibition  of  the 
sale  of  beer  in  the  Army  would  result  in  causing  numerous  saloons  to  spring  up  about 
a  post,  but  in  such  places  where  it  would  not  be  under  the  control  of  military  author- 
ities. Good  order  and  decency  consequently  could  not  be  maintained  at  such  places ; 
courts-martial  would  increase  on  account  of  absences  and  disorder.  I  am  in  favor  of 
the  post  exchange  as  conducted  at  present.  I  respectfully  state  that  I  believe  in 
total  abstinence  from  intoxicating  liquors  of  any  kind,  but  that  I  recognize  that  that 
is  a  condition  we  hope  to  attain,  and  that  I  believe  from  observations  that  the  post 
exchani^e  as  now  operated,  being  at  all  times  under  control  of  the  commanding  officer, 
is  the  best  solution  of  the  problem  under  present  circumstances.  A  well-conducted 
canteen  uudoubtedly  adds  to  the  contentment  of  the  command;  hence  increases  the 
morals  of  the  troops.  The  benefits  that  the  soldiers  receive  by  a  better  food  pur- 
chased from  dividends  of  the  post  exchange  is  another  very  important  beneficial 
result.    Although  a  total  abstainer  myself,  I  firmly  believe  in  the  post  exchange. 

FivBt  Lieut,  John  G,  Workizeff  commanding  Company  C:  More  drunkenness^ 
therefore  more  trials  by  courts-martial.  Not  in  favor  of  prohibition,  but  favor 
exchange  as  heretofore  conducted. 

First  Lieut,  William  A,  rhillips,  commanding  Company  D:  Very  injurious  to  the 
discipline  of  the  Army.  I  am  in  favor  of  the  exchange  as  conducted  at  present  with 
improvements  along  the  same  lines. 

First  Lieut,  S,  J,  Price,  commanding  Company  E:  It  certainly  would  not  prevent 
the  men  from  drinking,  nor  would  it  lessen  the  amount  consumed.  Men  would  be 
driven  to  questionable  resorts  on  the  outside,  which  resorts  are  always  available ; 
drunkenness  would  increase;  discipline  injured,  and  the  health  and  comfort  of  the 
men  materially  a£fected  thereby.  I  am  uncompromisingly  in  iavor  of  the  exchange 
as  it  is  conducted. 

Capt,  Frank  B.  McCoy,  commanding  Company  F:  It  would  be  demoralizing. 
Strongly  in  favor  of  exchange  (canteen).  I  have  only  to  call  attention  to  the  situa- 
tion here  at  Sagua  la  Grande,  Cuba,  which  post  I  am  in  command  of.  We  have  no  can- 
teen ;  the  shops  and  cafes  around  sell  to  my  men  on  credit.  I  understand  the  men 
of  my  company  now  owe  such  places  between  $800  and  $900.  Summary  courts  are 
of  daily  occurrence,  caused  by  the  vile  conoootions  they  obtain.  One  of  my  men 
only  a  few  evenings  ago  was  thrown  into  violent  convulsions  by  taking,  asheasserts, 
only  three  drinks  of  what  was  called  whisky.  It  took  eight  men  to  throw  and  bind 
him  and  to  keep  him  from  injuring  himself.  I  have  since  served  written  notice  upon 
the  mayor  to  issue  orders  to  all  cafes  not  to  sell  my  men  any  intoxicating  drinks. 
Give  us  the  canteen  by  all  means,  which  we  can  control. 

Capt,  Ahner  Pickering ,  commanding  Company  0:  T  believe  it  would  have  the 
effect  of  creating  numerous  undesirable  resorts  just  on  the  edge  of  reservations 
(usually  small),  which  would  be  beyond  military  control  and  prove  very  demoralizing 
on  the  troops.    Continue  same  system. 

First  Lieut,  W,  O,  Johnson,  commanding  Company  H:  A  few  desertions,  many 
absences  without  leave,  introduction  of  whisky  into  barracks,  and  low  saloons  in  the 
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immediftte  yioinity  of  all  posts.  I  am  in  favor  of  its  coDtinnance,  with  improve- 
ments. Suggest  that  following  improvements  be  made :  Building  and  fixtures  should 
be  such  as  to  suggest  rather  than  discourage  proper  conduct ;  and  there  should  be  a 
sentiners  post  at  each  exchange.  The  greatest  difficulties  met  with  are  insufficiency 
and  poor  plan  of  houses  usually  obtainable.  When  there  is  only  one  room  beer  and 
notions  can  not  be  sold  in  different  rooms,  as  required.  I  have  seen  old  kitchens, 
carpenter  8ho}>s,  stables,  and  barracks  used,  but  never  had  the  opportunity  of 
observing  the  workings  of  a  canteen  that  was  run  in  a  house  built  for  the  purpose. 
Rough,  unpaintedy  crowded,  and  ill-situated  houses  never  furnish  a  good  place  for  a 
school  of  good  conduct. 

Capt.  W,  M.  Wright,  commanding  Company  I:  It  would  result  in  the  starting  of 
low  dives  in  the  immediate  vicinity  of  a  post  where  vile  liquor,  gambling,  and 
whores  would  all  be  available  at  the  same  time.  I  am  strongly  in  favor  of  the 
exchange  as  now  conducted.  I  have  served  both  at  posts  with  exchanges  and  where 
there  were  none,  and  the  effect  of  the  exchange  was  always  excellent.  All  the  major- 
ity of  enlisted  men  want  is  beer ;  and  if  they  can  get  that  at  a  reasonable  rate  and 
in  a  decent  manner  they  will  do  so;  otherwise  they  go  to  gin  mills.  When  the 
exchange  started  at  Fort  Omaha  there  were  seven  or  eight  vile  saloons  jnst  outside 
the  post.  In  less  than  a  month  only  one  remained  and  that  was  of  the  better  class. 
Drunkenness  decreased ;  the  men  became  more  self-respecting.  The  men  will  go  to 
drinking  places  in  spite  of  all  legislation  by  Congress  or  efforts  on  the  part  of  the 
W.  C.  T.  U.  to  suppress  the  exchange  system.  The  problem  is  an  easy  one  to  solve, 
and  thai  is,  give  the  men  a  respectable  place  to  drink  their  beer,  and  they  won't  go 
outside  and  drink  whisky,  etc.  I  believe  the  abolition  of  the  exchange  system  would 
be  the  worst  possible  step  for  the  discipline  and  morale  of  the  Army.  I  am  speaking 
of  the  exchange  as  run  and  managed  by  competent  Regular  Army  officers  and  not  of 
those  places  managed  by  irresponsible  volunteer  organizations. 

Capi,  n.  n,  Benham,  commanding  Company  K:  To  send  men  outside  of  the  gar- 
rison to  the  town-class  saloons,  which  will  be  immediately  set  up  on  the  breaking 
up  of  the  exchange.  I  am  most  strongly  and  heartily  in  favor  of  the  exchange,  as 
at  present  conducted,  for  troops  stationed  in  the  United  States.  The  troops  in  Cuba, 
Porto  Rico,  and  the  Philippines,  changing  stations,  and  with  but  little  company 
funds  on  hand,  as  is  generally  the  case  at  present,  it  does  not  seem  feasible  to  enforce 
the  requirement  excluding  the  troops  from  accepting  advantageous  offers  from 
civilian  firms.  It  would  benefit  troops  if  x>ost  and  company  commanders  were 
given  authority  to  make  such  arrangements  as  would  be  best  for  them,  according  to 
^eir  foreign  stations  and  the  probable  length  of  time  they  might  expect  to  occupy 
them.  The  duty  now  imiK>sed  on  beer  brought  into  this  island  (Cuba)  from  home 
unfairly  raises  the  price  to  the  soldier,  while  his  pay  remains  the  same,  and  discourages 
efforts  to  maintain  an  exchange.  The  men,  in  consequence,  are  contracting  a  habit 
for  the  cheap  and  deadly  decoction  of  the  country  known  as  "  cognac, '^  which  fre- 
quently produces  a  kind  of  insanity,  as  will  be  seen  by  consultation  of  the  pleas 
before  courts-martial  in  recent  cases. 

Capi.  Thoma9  S,  WiUon,  commanding  Company  L :  A  very  wise  proceeding,  with 
beneficial  effect.  Tes,  I  am  in  favor  of  sach  prohibition,  especially  in  Cuba.  The 
exchange,  as  far  as  I  can  see,  simply  affords  men  a  chance  to  tipple.  In  this  country 
I  think  it  wise  to  keep  the  men  from  drink  as  much  as  possible.  The  exchange 
gives  them  no  chance  to  save  money,  as  the  temptation  to  drink  seems  very  strong 
here.  A  well-regulated  canteen  in  the  States  I  consider  a  necessity.  A  man  who 
drinks  to  excess  occasionally  has,  I  believe,  a  much  better  chance  here  (Cuba)  than 
the  man  who  takes  regular  drinks,  and  this  the  canteen  encourages. 

FhrBiLieuU  Peter  E,  Marquari,  commanding  Company  M:  Unsatisfactory;  in  favor 
of  exchange  as  conducted  at  present.  Am  in  favor  of  exchange  for  the  reason  that 
it  sells  the  men  good  beer  and  tends  to  keep  them  from  procuring  bad  liquor  outside 
of  post,  also  because  I  believe  the  men  desire  the  exchange. 
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THIRD  INFANTRY. 

Col.  John  JET.  Page,  commanding  regiment:  It  would  increase  dinnkenness  and 
immorality,  injure  discipline,  and  be  a  positive  wrong  to  the  soldier  that  he  will 
resent,  create  discontent  by  being  treated  as  children.  You  close  the  canteen  bat 
oi>en  Uie  mm  shop.  In  favor  of  exchange  as  conducted,  by  extending  it  and  Govern- 
meat  supplying  respectable  and  comfortable  buildings  for  it.  It  is  the  soldiers'  club 
and  should  be  officially  recognized  as  such.  I  am  in  favor  of  the  exchange  and  desire 
to  make  it  respectable,  to  stop  the  unwarranted  abuse  of  the  exchange  by  that  class 
of  i>eople  who  abuse  the  Army  and  consider  the  army  officer  incapable  of  looking 
oat  for  the  welfare  of  the  soldier  iutrusted  to  his  care.  The  desire  of  Prohibitionists 
to  use  the  Army  as  an  experiment  for  the  cold-water  craze  is  disgusting  in  the 
extreme.  The  Army  is  no  better  or  worse  than  the  people  from  whom  it  is  recruited, 
but  discipline  and  regular  hours  of  the  Army  improve  the  citizen. 

Capt,  Chaa.  G,  Dwifer,  commanding  Company  A:  An  ix^ustice  to  the  men  financially, 
and  especially  an  injustice  to  the  men  (greatly  the  minority)  who  know  how  to 
drink  in  moderation,  and  a  wrong  way  to  correct  those  who  drink  to  excess.  In 
favor  of  exchange  as  conducted.  Many  volunteer  regiments  opposed  it  in  the  war  at 
first,  but  upon  trial  approved  it. 

First  Lieut.  J.  T.  Moore,  commanding  Company  C:  Some  men  would  obtain  liquor 
outside  the  post  or  camp,  where  no  restriction  was  placed  upon  its  sale,  and  would 
become  drunk  and  commit  breaches  of  discipline.    Not  in  favor  of  prohibition. 

Capt.  F.  M,  M.  Beallf  commanding  Company  E:  Low  dram  shops  and  lewd  .women 
would  infest  and  thrive  upon  the  outskirts  of  every  post  and  camp.  Institutions  of 
this  class  started  up  and  throve  around  Fort  Bliss.  They  all  died  as  soon  as  the  canteen 
started.  One  rape  and  two  attempted  murders  occurred  during  the  existence  of  the 
dram  shops  and  before  the  canteen  started.  I  am  strongly  in  favor  of  selling  beer, 
but  nothing  stronger,  within  Gk>vernment  reservations  or  established  camps.  I 
would  like  to  impress  upon  the  Secretary  of  War  the  necessity  of  having  that  most 
admirable  organization,  the  Women's  Christian  Temperance  Union,  folly  informed 
of  the  fact  that  so  long  as  that  instititution  works  to  prohibit  the  sale  of  beer  to 
soldiers  that  they  are  laboring  and  striving  to  encourage  the  low,  vile  dram  shops 
and  lewd  women  institutions,  those  leeches  of  modem  civilization  and  debasers  of 
manhood. 

First  Lieut.  Geo,  E.  Houle,  commanding  Company  U:  Bad  e£fect  upon  discipline. 
Am  in  favor  of  latter  proposition. 

Capt.  Harry  Freeland,  commanding  Company  I:  Make  them  go  oatside  for  liquor.  I 
am  in  favor  of  the  exchange  as  conducted. 

First  Lieut.  Frederic  T,  Stetson,  commanding  Company  K:  It  certainly  would  Induce 
many  a  good  and  experienced  soldier  to  refrain  from  reenlisting.  I  am  in  favor 
of  no  such  prohibition.  I  think  an  opportunity  should  be  given  the  exchange 
officer  to  keep  for  sale,  through  himself  or  his  steward,  to  both  officers  and  men  who 
can  be  trusted  not  to  abuse  the  privilege  thus  accorded,  a  good  line  of  American  (or 
foreign)  whiskies  and  wines  as  well  as  beer.  I  believe  that  everything  should  be 
sold  at  nearly  cost  price,  or  such  price  as  will  insure  the  efficient  running  of  the 
exchange.  The  ration,  as  it  is.  Is  sufficient,  and  the  companies  do  not  need  to  pile 
up  large  company  funds  by  dividends  from  the  exchange. 

Capt.  Maury  Nichols,  commanding  Company  L :  In  the  States  it  would  drive  many 
men  to  the  low  saloons  surrounding  posts,  where  the  vilest  whisky  is  sold,  thereby  min- 
ing their  health,  morals,  and  efficiency.  In  the  Philippines  native  beverages — vino, 
etc. — worse  than  whisky,  is  invariably  sought  after  and  obtained  where  there  is  no 
canteen.  In  the  tropics  men  need  a  stimulant ;  wholesome  beer,  drunk  in  moderation, 
is  the  thing.  I  am  in  favor  of  the  exchange  with  the  canteen  feature,  as  formerly 
conducted  at  our  posts  prior  to  the  Spanish  war.  I  believe  the  only  practical  way 
to  lessen  drunkenness  in  the  Army  is  the  encouragement  of  temperan  ce.    The  canteen 
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is  the  best  practical  enoonrager  of  temperance  that  I  know  of.  The  exchange  should 
be  made  a  soldiers'  clnb.  The  officer  has  his,  why  not  the  soldier  f  By  keeping  the 
olnb  featnre  always  in  mind  the  exchange  will  be  far  more  beneficial  to  the  men  than 
as  a  money-making  institution,  as  at  present  conducted. 

CJapU  F,  R.  Day,  oommandiny  Company  M:  It  would  certainly  lower  the  tone  and 
in  every  way  tend  to  degrade  the  enlisted  man.  His  associations  would  be  infi- 
nitely worse  and  his  temptations  infinitely  increased.  He  is  afflicted  with  the  same 
haman  nature  we  all  are  and  should  be  allowed  reasonable  liberty  in  recreation  and 
amusement.  I  would  continue  the  exchange  and  be  wholly  governed  by  local  con- 
ditions as  to  limitations  put  upon  it.  To  destroy  the  canteen  feature  of  the  exchange 
is  to  take  a  backward  step.  It  will  result  in  establishing  and  maintaining  a  lot  of 
low  groggeries  at  a  nearby  point  to  every  post  in  the  United  States.  In  our  foreign 
possessions  those  men  who  can  be  infiuenced,  and  those  whose  taste  for  liquor  or 
deviltry  is  at  all  developed,  will  use  native  intoxicants  until  they  ruin  their  health 
or  are  dishonorably  discharged.  For  over  two  months  the  men  in  this  command 
were  under  the  heavy  strain  of  a  campaign  amid  considerable  hardship.  When  we 
settled  here  with  what  looked  like  permanence  some  men  felt  the  strain  loosened 
and  they  indulged.  The  outbreak  was  surprisingly  mild  and  the  number  of  men  very 
small.  A  canteen  was  forbidden.  Had  we  had  beer  the  health  of  this  command 
would  have  improved,  for  it  is  a  fact  that  beer  is  beneficial  in  this  climate  if  used 
moderately  and  at  the  right  hours.  The  strain  being  removed,  human  nature 
demanded  some  relaxation  and  some  recreation ;  with  beer  the  outlet  for  this  feeling 
would  have  been  found  in  a  mild  form,  combining  a  needed  sanitary  beverage  with  a 
satisfactory  dissipation,  under  which  the  hardships  would  have  appeared  easy  and 
the  work  light.  The  soldier  is  entitled  to  his  club  and  its  pleasures.  If  it  benefits 
and  pleases  him,  why  let  some  talkative  people  argue  him  out  of  it  f  He  looks  upon 
it  as  a  right. 

FOURTH  INFANTRY. 

Lieut.  Col,  James  M,  J,  Sanno,  commanding  regiment:  The  effect  would  be  injurious 
to  the  Army,  and  besides,  prohibition  does  not  prohibit.  I  am  in  favor  of  the 
exchange  system  and  believe  it  will  give  the  best  satisfaction  to  the  Army. 

First  Lieut,  D,  W,  Ryther:  Very  bad  for  the  morality,  discipline,  and  health  of 
the  troops.  I  do  not  drink  intoxicants,  so  it  may  be  seen  that  my  opinions  on  this 
subject  (the  exchange)  are  not  prejudiced  by  my  personal  desires. 

First  Lieut,  B.  P.  Nxckliny  commanding  Company  B:  The  immorality  of  the  men 
would  increase,  as  they  would  get  beer  and  intoxicants  from  some  source.  I  am 
heartily  in  favor  of  exchange  as  conducted  at  present. 

First  Lieut.  John  H,  Hughes,  commanding  Company  C:  The  enlisted  men  would 
go  outside  for  it  and  absences  without  leave  would  be  much  more  frequent.  The 
men  would  return  much  the  worse  for  their  absence.    I  am  in  favor  of  the  exchange. 

Second  Lieut.  F.  Halstead,  commanding  Company  E:  Detrimental.  I  am  in  favor  of 
the  exchange  as  conducted  at  present. 

Second  Lieut.  Mark  Wheeler j  commanding  Company  F:  It  would  cause  the  men  to 
go  outside  for  it.  It  would  increase  excessive  drinking  at  irregular  intervals,  and 
it  would  place  the  men  under  the  power  of  unscrupulous  liquor  dealers.  I  am  in 
favor  of  the  exchange  as  at  present  conducted,  in  preference  to  prohibitiou.  You 
could  not  keep  the  men  from  drinking  in  the  jKwts  near  the  cities.  In  general,  I 
think  it  possible  and  practicable,  through  the  medium  of  the  exchange,  to  give  to 
the  residents  of  the  post  the  advantage  of  buying  everything  they  need  at  wholesale, 
and  using  the  jobbers  and  retailers'  profits  in  such  ways  as  they  may  determine.  Of 
the  proposed  changes  in  the  exchange,  the  abolition  of  the  canteen,  and  the  implied 
position  of  keeping  men  from  drunkenness  by  keeping  them  from  getting  intoxi- 
cants, my  humble  opinion  is  that  such  an  undertaking  is  doomed  to  failure.  A 
drinking  soldier  will  get  intoxicants  when  he  wants  them,  and  making  him  go  out- 
side the  post  only  adds  cost  and  trouble.  Temperance  in  the  Army  will  increase 
only  with  the  increase  of  temperance  outside  of  it.  ^-^  , 
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First  TAeut,  F,  8.  Button,  commanding  Compmnp  G :  Morality  would  decrease  and 
decrease  discipline,  canse  more  courts-martial  luid  desertions,  and  dnmkeoness 
instead  of  the  mild  effect  of  beer.  I  am  not  in  favor  of  a  prohibition  of  the  ezehange^ 
and  am  in  favor  of  retaining  it. 

Second  Lieut,  Joseph  Warren  Glidden,  commanding  (company  H:  With  enlisted  men, 
as  with  all  men,  absolute  prohibition  has  a  most  injorions  effect.  Enlisted  men 
who  desire  beer  and  other  intoxicants  will  get  them,  no  matter  what  difficnl- 
ties  they  may  have  to  labor  under  to  get  them.  I  am  not  in  favor  of  prohibition. 
Prohibition  does  not  work  in  a  city,  town,  or  State.  Promoters  of  each  labor  onder 
a  delusion.  The  end  desired  is  never  obtained.  I  consider  all  prohibitionists  are 
hypocrites.  I  believe  in  high  license,  and  consider  some  equivalent  system  should 
be  adopted  in  the  Army. 

CapU  W,  H,  Cowles,  commanding  Company  I:  It  would  reproduce  the  low  saloons 
and  dives  which  were  for  so  long  a  great  source  of  trouble.  I  am  in  favor  of  the 
exchange  as  it  exists.  Most  of  the  enlisted  men  are  unmarried,  and  consequently 
their  social  life  is  much  more  narrow  than  that  of  civilians.  A  iK>st  exchange  uid 
canteen  performs  the  function  of  a  club,  where  men  can  meet  in  a  social  way.  It 
acts  as  a  purchasing  agent  for  soldiers  and  their  families,  has  reading  and  recrea- 
tion  rooms,  purchases  materials  for  athletic  sports,  which  have  previously  been  pur- 
chased by  private  subscription,  and  should  have  a  gymnasium  and  bathrooma  in 
connection.  I  do  not  see  how  anyone  but  a  fanatic  can  fail  to  see  its  advantages. 
It  has  been  said  that ''  you  can  not  get  all  the  virtues  for  $13  a  month,"  which  is 
true ;  but  you  can  get  some,  and  by  controlling  what  is  obtained  that  are  not  virtues 
seems  to  me  to  be  a  substantial  improvement.  This  can  be  done,  to  a  great  extent^ 
through  the  canteen. 

Capt,  Silas  A.  Wolff  commanding  Company  K:  It  would  never  prevent  the  use  of 
malt  or  alcoholic  beverages  by  men  in  the  Army.  They  would  risk  everything  and 
anything  to  get  it.  They  did  so  formerly,  when  the  first  restriction  on  the  sale  of 
beer  was  made.  Sell  the  best  of  beers  in  the  post  exchange.  Care  must  be  taken 
not  to  impose  too  many  restrictions  on  the  methods  of  doing  business.  Abolish  the 
daily  sales  book ;  for  at  a  prosperous  exchange,  when  the  list  of  articles  on  sale 
numbers  two  or  three  hundred,  the  system,  to  be  accurate,  becomes  too  complicated 
and  expensive.  Have  the  exchange  council  consist  of  the  two  senior  line  offioen 
next  in  rank  to  the  post  commander  and  the  officer  in  charge  of  the  exchange.  If 
company  commanders  desire  any  changes,  they  can  express  their  wishes  to  the 
council  through  military  channels  or  meet  the  council,  when  it  is  in  session,  for  the 
purpose  of  making  known  their  views.  The  buildings  necessary  for  the  exchange 
should  be  provided  by  the  Government  as  part  of  the  post. 

Capt.  F,  B,  AndruSy  commanding  Company  L :  Cause  establishment  of  low  grog* 
shops  immediately  adjoining  reservation;  increase  drunkenness  and  crime;  mate- 
rially interfere  with  discipline.  Opposed  to  such  prohibition.  Think  exchange 
should  be  continued,  as  enlisted  men's  store,  saloon,  and  restaurant,  under  supervi- 
sion of  officers.  It  has  seemed  as  though  there  was  too  great  a  tendency  to  conduct 
the  exchange  as  a  money-making  concern,  that  the  profits  might  increase  the  com- 
pany funds  and  permit  large  expenditures  for  mess  (which  would  be  impossible  in 
the  field,  where  the  exchange  could  not  be  in  operation).  It  should  rather  be  to 
furnish  the  enlisted  man  with  such  articles  as  he  wants,  of  the  best  quality  and  at 
minimum  price. 

FIFTH  INFANTRY. 

Col.  Richard  Comha:  It  would,  in  effect,  encourage  the  establishment  of  rum 
shops  and  saloons  in  the  immediate  vicinity  of  posts  and  camps.  There  would  be 
more  drunkenness  and  breaches  of  discipline  than  would  exist  if  beer  were  sold  in 
the  post.  Favor  present  exchange  system  with  such  improvements  as  experience 
may  suggest. 

Lieut.  Col.  Mott  Hooton :  An  increase  in  the  use  of  distilled  alcohol.  In  £avor  of 
exchange  as  now  conducted.    As  soon  as  the  exchange  was.  temiNMradly  smupendod 
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at  Santiago  Barracks  there  was  a  considerable  increase  of  dmnkenness  at  the  post, 
from  the  men  drinking  the  cheap,  fiery  Cuban  mm,  at  the -numerous  saloons  which 
surround  the  barracks,  instead  of  enjoying  themselves  drinking  mild  beer  in  a 
quiet,  comfortable  room  in  the  post  exchange. 

Capt  and  Adjf.  Thomas  M.  Woodruff ,  commanding  noncommissioned  staff  and  hand: 
The  effect  would  be  to  make  men  who  drink  get  their  beer  somewhere  else.  I  am 
not  in  favor  of  prohibition  anywhere.  Improvement  along  the  same  lines,  if  possi- 
ble. The  answers  are  made  to  questions  2,  3,  4,  5,  and  6,  becanse  the  general  sub- 
ject-matter has  nothing  whatever  to  do  with  the  good  or  evil  effects  of  the  post 
exchange.  The  reasons  for  the  general  improved  condition  of  the  Army  are,  (1) 
that  a  much  better  cJass  of  young  men  have  offered  themselves  and  been  accepted 
and  enlisted  than  formerly;  (2)  that  in  all  classes  of  employment  and  labor  drunk- 
ards are  not  wanted,  and  are  forbidden  the  Army  as  weJl  as  other  places ;  (3)  there 
has  been  in  the  last  twelve  or  fifteen  years  a  general  tendency  over  the  entire  conn- 
try  toward  greater  temperance,  and  this  has  affected  the  Army  as  well  as  other  pro- 
fessions; (4)  company  conmianders  do  not  tolerate  the  old  soaks  and  drunkards  as 
they  formerly  did,  so  that  the  Army  has  ceased  to  be  an  inebriate  asylum. 

First  Lieut.  A.  Mitchell,  commanding  Company  A :  It  would  be  very  injurions  to 
the  morality,  discipline,  and  efficiency  of  the  enlisted  men.  In  favor  of  the  exchange 
as  conducted  at  present,  with  a  view  to  its  continual  improvement  along  the  same 
lines.  From  observation  and  inquiry  it  appears  to  me  that  nothing  conduces  more 
to  the  comfort  and  contentment  of  soldiers  serving  in  the  Tropics  than  a  well- 
regulated  post  exchange.  I  respectfully  recommend  that  the  rule  requiring  goods 
intended  for  post  exchanges  to  be  carried  by  commercial  lines  and  subjecting  said 
goods  to  custom  duties  and  port  charges  be  revoked.  In  my  opinion,  said  rule  is 
apt  to  create  a  feeling  of  discontent  among  the  enlisted  men,  as  by  said  rule  they 
are  compelled  to  pay  out  of  their  salary  much  more  for  the  articles  that  they  desire 
than  they  have  been  accustomed  to  pay  in  the  United  States.  The  hardships  that 
they  undergo  here  are  thus  greatly  increased.  This  rule  has  increased  the  price  of 
their  beer  $4  per  barrel,  and  local  customs  have  practically  prohibited  their  obtain- 
ing their  favorite  brand  of  smoking  tobacco.  I  respectfully  recommend  that  the 
United  States  transports  be  directed  to  carry  post-exchange  goods  when  shipped  for 
Cuba,  Porto  Rico,  or  the  Philippine  Islands. 

First  Lieut,  E,  L,  Butts,  commanding  Company  B :  Very  bad.    In  favor  of  exchange. 

First  Lieut,  S,  M,  Hackney,  commanding  Company  C:  There  would  be  more  drunken- 
ness and  sickness,  more  disorders  outside  of  camps  and  posts,  and  more  breaches 
of  discipline  than  would  exist  if  a  good  canteen  system  was  operated.  I  am  in 
favor  of  the  exchange  system  as  it  has  existed,  and  any  improvement  that  could 
be  made. 

First  Lieut.  M.  8,  Jarvis,  commanding  Company  E:  I  believe  the  effect  would  be 
bad,  upon  both  the  health  and  morals  of  the  men.  I  am  in  favor  of  the  exchange 
as  now  conducted,  with  slight  modifications,  and  with  a  view  to  its  continual 
improvement  along  any  lines,  when  satisfied  the  change  will  be  an  improvement.  I 
believe  that  in  permanent  posts  great  attention  should  be  given  to  the  amusement- 
room  feature,  and  no  profit  shonld  be  expected  from  the  amusement  room.  The 
exchange  should  be  a  quiet  and  orderly  place,  but  it  shonld  also  be  a  place  for 
recreation  and  amusement,  where  good-fellowship  prevails.  In  many  cases  the 
profits  from  the  exchange  are  regarded  as  of  first  importance,  and,  in  my  opinion, 
an  exchange  paying  good  dividends  produces  the  best  results.  The  money  expended 
npon  the  mess  goes  a  long  way  toward  making  men  contented.  In  addition  to  this, 
men  patronize  the  exchange  more  freely  when  they  can  see  the  effects  of  such 
patronage  in  dividends,  and  the  influence  of  the  exchange  is  greater  in  keeping  men 
in  the  i>ost  or  camp.  The  dividends  to  the  company  should  not,  however,  be  made 
tiie  first  consideration.  In  permanent  posts  it  would  be  better  to  expend  a  great 
part  of  the  profits  in  making  the  exchange  rooms  comfortable  and  attractive — more 
so  than  places  outside  the  post.    As  conditions  at  different  posts  vary  so  greatly. 
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the  exchange  oonnoil  shoold  be  given  great  latitude  in  all  matters  connected  with 
the  exchange. 

Capi,  Geo.  P,  Bordm^  commanding  Company  F:  In  my  opinion,  the  abeolnte  pro- 
hibition of  the  sale  of  beer  is  bad.  Under  the  old  system  of  permitting  the  sale  of 
beer  and  light  wines,  the  sale  was  controlled  by  the  commanding  officer.  Restore 
the  canteen  feature  to  the  exchange.  The  canteen  feature  was  beneficial  in  many 
ways.  The  discipline  was  better  than  it  had  been  before  or  is  now.  It  reduced 
intoxication  and  the  desire  for  strong  drink  90  per  cent.  Absolute  prohibition  can 
not  be  enforced  in  the  Army  or  anywhere  else.  The  abolishment  of  the  canteen  fea- 
ture was  a  great  mistake.  Since  the  canteen  has  been  taken  from  the  exchange, 
absences  without  leave  and  the  introduction  of  whisky,  etc.,  have  been  on  the 
increase.  The  exchange  being  under  the  supervision  of  a  commissioned  officer,  beer 
is  of  the  best  quality  and  sold  at  a  price  far  below  that  sold  on  the  outside,  and  of  an 
inferior  quality.  The  suppression  of  the  canteen  has  resulted  in  the  springing  up  of 
nnmerous  whisky  shops  in  close  proximity  to  military  posts.  At  a  post  where  I  was 
stationed  when  the  post  exchange  was  established,  in  one  month  from  the  time  it 
opened  every  saloon  in  the  vicinity  of  the  iK>st  closed  on  account  of  the  loss  of 
custom. 

First  Lieut.  Edward  Sigerfoos,  commanding  Company  Q:  To  increase  drunkenness 
and  to  very  greatly  lessen  discipline.  I  am  of  the  opinion  that  sickness  among 
the  men  would  be  at  least  trebled,  because  of  the  vile  rum  and  whisky  always  sold 
in  the  dives  found  in  the  vicinity  of  posts  or  camps  and  by  unprincipled  venders. 
I  am  in  favor  of  the  exchange.  The  net  profits  of  the  post  exchange  are  used 
directly  for  the  benefit  of  the  enlisted  men  for  athletics,  for  purchasing  papers,  peri- 
odicals, etc.,  for  the  reading  rooms,  and  for  the  improvement  of  the  company  messes. 
It  is  believed  that  merchandise  bought  and  sold  by  the  post  exchange,  outside  the 
limits  of  the  United  States,  should  be  admitted  free  of  duty.  Besides,  the  exchange 
is  used  entirely  by  the  officers  and  enlisted  men,  and  sometimes  is  the  only  place 
where  they  can  make  purchases  of  certain  articles,  which,  because  of  the  high  rate 
of  duty  paid,  cost  them  much  more  than  if  purchased  in  the  United  States.  Thus 
both  officers  and  enlisted  men,  in.  addition  to  the  hardships  of  foreign  service,  are 
made  to  suffer  financially  by  that  service. 

First  Lieut,  H.  A.  Smith,  commanding  Company  H:  Very  bad.  I  am  in  favor  of 
the  exchange.  This  condition  confronts  us :  A  majority  of  the  enlisted  men  in  the 
army  are  not  total  abstainers;  they  drink  in  moderation  only;  I  prefer  to  have  that 
drinking  done  in  their  exchange,  under  strict  rules,  than  in  the  saloons  outside. 

Capt.  W,  F.  Martin,  commanding  Company  I:  It  would  be  injurious  to  the  morality 
and  health.  It  would  also  affect  their  food.  In  a  well-regulated  canteen  a  net  profit 
of  $1  per  man  per  month  can  be  made,  and  this  money  is  used  to  improve  the  quality 
of  their  food.    In  favor  of  the  canteen.    In  Cuba  it  is  almost  a  necessity. 

My  experience  on  the  island  is  that  many  men  will  drink  intoxicating  liquor  of 
some  kind.  In  the  absence  of  a  canteen  they  will  drink  rum.  The  usual  effect  of 
mm  (which  has  a  very  large  percentage  of  alcohol,  sometimes  as  high  as  70  per  cent) 
is  that  men  will  drink  it  if  they  can  get  nothing  else,  and  get  drunk,  as  it  only  takes 
a  few  drinks  to  do  it.  Then  when  they  have  gotten  over  the  drunk,  the  next  thing 
is  to  go  to  the  hospital,  sick.  Drinking  rum  seems  to  weaken  the  system,  so  that  a 
man  is  more  rea<lily  taken  hold  of  by  fever,  by  malaria,  etc.  I  was  in  command  at 
Morro  Castle  about  two  months ;  one  half  with  the  canteen,  one  half  without.  Dur- 
ing the  period  of  the  operation  of  the  canteen  there  were  no  trials  by  court-martial; 
when  the  canteen  was  closed  there  were  many  drunks  and  about  seven  courts-mar- 
tiaL  Here  at  Guantanamo,  I  have  been  in  command  of  the  post  since  May  3 ;  the 
canteen  has  been  in  operation  since  May  13.  There  have  been  no  courts-martial 
as  yet.  In  the  canteen  I  obtain  a  good  quality  of  beer,  and  sell  as  cheaply  as  possi- 
ble. The  men  stay  in  the  post  more  than  when  there  was  no  canteen,  and  seem  to  be 
satisfied  with  beer  as  a  drink.  The  conditions  existing  in  the  three  periods  men- 
tioned were  practically  the  same.  Each  period  about  one  month,  and  one  pay  day 
oocnmng  in  ewh  pwiod.  ^.^.^.^^^  ^^  VaUU^lC 
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Cupi.  J,  M,  T,  Partello,  commanding  Company  K:  An  inoreased  violation  of  ordera 
and  increaoe  of  ooorts-martial.  In  favor  of  the  exchange.  I  invite  attention  to  my 
several  reports  on  file,  from  the  organization  of  the  exchange  to  the  present  time. 
As  I  do  not  nse  wine,  beer,  whisky,  or  liqnors  in  any  form,  I  feel  free  to  say  that  in 
my  opinion  the  exchange  is  of  vast  benefit  to  the  Army,  and  its  abolishment  wonld 
be  injurious  to  the  best  interests  of  the  service. 

Capt.  W.  H,  Chatfieild,  commanding  Company  L:  An  increase  of  dmnkennees 
through  use  of  intoxicants  procured  outside.  I  am  in  favor  of  the  exchange  as 
conducted  at  present. 

Second  Lieut,  H.  E.  Tates,  commanding  Company  M:  A  great  increase  in  drunken- 
ness. I  am  in  favor  of  the  exchange  as  conducted  at  present.  By  allowing  articles 
sold  by  the  exchange  to  come  in  free  of  duty,  the  soldier  on  foreign  service  could 
buy  many  articles  for  practically  the  same  price  as  he  could  obtain  them  in  the 
United  States.    This  would  greatly  increase  his  savings,  and  make  him  more  content. 

SIXTH  INFANTBY. 

F\r9i  Lieut.  Edtoin  T.  Cole,  commanding  Company  A:  It  would  cause  the  imme- 
diate growth  of  all  sorts  of  vile  dens,  where  the  cheapest  grade  of  whisky  would 
be  sold,  just  outside  of  military  authority. 

First  Lieut,  Henry  J,  Hunt,  commanding  Company  B:  The  establishment  in  the 
immediate  vicinity  of  the  post  of  dramshops  for  the  sale  of  vile  intoxicants  and 
compounds,  over  which  sale  the  military  would  have  no  restraint,  it  being  an  admit- 
ted fact  that  men  will  procure  these  intoxicants.  The  regulated  sale  of  light  wines 
and  beer  is,  in  my  opinion,  beneficial  to  the  soldier  and  conducive  to  his  health  and 
discipline. 

First  Lieut.  W,  E.  Gleason,  commanding  Company  C:  The  men  wonld  go  outside 
where  they  could  get  the  worst  kinds  of  strong  drink  and  where  the  amount  they 
can  get  is  limited  only  by  their  means — not  controlled,  as  in  the  canteen. 

Capt.  Wendell  L.  Simpson,  commanding  Company  E:  Bad,  with  a  return  of  con- 
siderable drunkenness  outside  reservation,  as  was  the  case  in  former  years.  I 
have  served  seven  years  where  the  canteen  was  in  operation  and  have  managed  a 
post  exchange  at  a  regimental  post  for  about  three  years.  The  exchange  is  strictly 
under  military  control  and  excessive  drinking  is  not  permitted.  Comparatively 
harmless  beverages  are  sold  and  all  of  good  quality.  Few  drunkards  result  from 
nse  of  such  beverages  as  are  sold  in  the  exchange.  Witness  the  universal  custom  of 
beer  drinking  in  Germany  and  the  results.  Legislation  unfavorable  to  an  estab- 
lished institution  that  all  immediately  concerned  know  to  have  been  productive  of 
much  good  causes  discontent  among  the  enlisted  men  and  a  feeling  of  uncertainty 
as  to  ttieir  status. 

First  Lieut.  W.  F.  Nesbitt,  commanding  Company  K:  More  drunkenness,  poor  dis- 
eipline,  disgraceful  conduct  in  towns  on  the  part  of  soldiers — in  fact,  it  wonld  be 
a  calamity  to  be  avoided.  I  have  observed  the  workings  of  the  canteen  feature  of 
the  exchange  system  at  Tampa  and  Fort  Sam  Houston.  Am  firmly  convinced  that 
the  present  exchange  system  is  a  most  excellent  one  for  the  Army  in  every  respect,  a 
benefit  to  the  men  financially,  physically,  and  morally,  at  the  same  time  a  great 
antagonist  of  low  civilian  dives  and  saloons. 

Capt.  Jfm.  K.  Jones,  commanding  Company  L :  Its  effect  would  be  to  drive  soldiers 
who  wanted  beer  to  the  saloons,  where  they  would  get  whisky  aod  where  the  sur- 
rounding influences  would  be  bud. 

First  Lieut.  James  V,  Heidt,  commanding  Company  M:  Absolute  prohibition  of  the 
sale  of  beer  in  the  Army  would  be  bad  for  discipline  and  bad  for  the  men ;  not  good 
for  the  company  generally.  From  the  standpoint  of  discipline,  comfort,  and  gen- 
eral welfare  of  the  enlisted  men,  it  would  be  a  mistake  to  abolish  the  canteen 
ioatare  of  the  exchange  system. 
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SEVENTH  INFANTRY. 

Col.  E»  if.  Coate$:  That  it  woald  send  the  men  into  the  outside  saloons,  where 
liquor  of  all  kinds  and  of  the  poorest  is  sold.  I  am  moetd  ecidedly  in  favor  of  oontin- 
ning  the  exchange,  believing  it  to  be  for  the  best  interests  of  the  enlisted  men.  I 
would  establish  somesimple  way  for  keeping  the  accounts,  as  in  my  opinion  it  is  impoe- 
sible  to  conduct  the  business  properly  if  any  officer  or  steward  is  allowed  to  keep 
and  present  the  accounts  after  his  own  fashion.  I  would  also  drop  the  **  officer  in 
charge "  from  the  exchange  council.  In  no  other  department  is  an  officer  allowed 
to  present  accounts  and  also  have  a  vote  in  the  auditing  of  them.  I  would  also 
change  the  manner  of  distributing  the  funds.  Too  little  is  now  given  for  providing 
billiard  tables,  reading  matter,  athletic  apparatus,  as  the  desire  is  to  swell  the 
company  fund  account. 

First  Lieut,  A.  B,  Donworth,  oomnuinding  Company  A:  The  oompany  would  not 
have  as  good  food  to  eat,  on  account  of  losing  the  profits  from  sale  of  beer;  thare 
would  be  less  contentment,  and  drunkenness  would  not  in  the  least  decrease.  I  am 
in  favor  of  the  exchange  as  conducted  at  present,  with  a  view  to  continual  improve- 
ment. I  have  been  an  officer  of  the  Army  nearly  eight  years,  and  there  has  been  a 
X>ost  exchange  at  every  permanent  post  where  I  have  been  stationed.  I  was  also  at 
one  time  in  charge  of  post  exchange  for  a  very  short  time.  I  would  consider  it  an 
improvement  if  the  post  exchange  could  be  established  more  readily  when  troops 
are  moving,  or  in  a  new  locality.  The  company  fund  runs  down  at  the  time  that  the 
company  loses  the  benefit  of  the  i>ost  garden  and  the  facilities  for  cooking  afforded 
by  a  good  kitchen. 

First  Lieut.  B.  8.  Ojffley,  commanding  Company  B:  The  establishment  of  '' grog- 
shops,'' etc.,  of  the  lowest  order  in  the  immediate  vicinity  of  military  reservations,  * 
and  consequent  increase  of  trials.  Am  most  emphatically  in  favor  of  the  exchange 
as  at  present  conducted,  with  improvements  as  they  suggest  themselves.  I  have 
observed  the  workings  of  the  canteen  feature  of  the  exchange  system  since  the 
adoption  of  the  canteen,  before  and  since  I  entered  the  service.  The  improvement 
in  the  physical,  mental,  and  moral  condition  of  the  enlisted  man  has  been  so  marked 
since  the  advent  of  the  canteen  that  further  remark  seems  unnecessary.  Drunken- 
ness has  decreased ;  desertion  is  confined  to  that  class  of  man  who  would  be  content 
nowhere,  and  the  company  mess  now  compares  very  favorably  with  any  hotel  in  the 
country.  As  we  find  the  mess,  so  we  find  the  soldier— a  good  mess,  and  we  find  a 
contented  soldier. 

Capt.  J.  T.  Van  Orsdale,  commanding  Company  C:  Agreat  increase  in  the  number  of 
saloons  and  vile  resorts  in  the  vicinity  of  the  army  posts  and  camps,  with  correspond- 
ing increase  of  drunkenness  and  trials  by  court-martial.  In  favor  of  the  exchange, 
with  efforts  to  its  improvement.  I  have  been  on  duty  from  time  of  organization  of 
first  canteen  at  Fort  Laramie ;  also  several  years  as  officer  in  charge  post  exchange 
at  Fort  Logan,  Colo.  I  am  unalterably  opposed  to  the  saloon  and  would  abolish 
them  all  if  I  had  the  power,  but,  as  society  is  organized,  strict  control  of  the  liquor 
traffic  is  the  only  thing  that  can  be  attained.  The  fight  against  the  canteen  is  not 
only  by  the  temperance  people,  but  by  the  saloons,  and  as  the  temperance  people  can 
not  destroy  the  saloons,  they  would  better  permit  us  to  curb  their  power  to  the  extent 
we  are  able  under  the  post  exchange  system. 

First  Lieut,  S,  M,  Dichmann,  commanding  Company  D :  An  immediate  mushroom 
growth  of  a  very  low  class  of  rum  shops  and  dives  where  liquor  of  the  poorest 
quality  is  sold  would  spring  up  on  the  borders  of  the  different  posts.  These  the  men 
would  patronize  to  spend  money.  I  am  decidedly  in  favor  of  the  canteen  as  at  pres- 
ent conducted.  I  have  seen  the  canteens  at  forts  Logan,  Brady,  Sheridan,  and  Crook 
while  stationed  at  these  posts,  and  at  the  camp  of  the  Seventh  Infantry  at  Tampa. 
My  views  on  the  question  are  very  decided.  I  heartily  believe  in  the  canteen  for 
several  reasons.  First,  it  keeps  soldiers  on  the  post  where  they  c{kn  be  con- 
trolled ;  and  as  beer,  even  in  large  quantities,  does  not  cause  intoxication  to  the 
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greater  degree  that  spirits  do,  its  effect  in  this  regard  alone  is  very  beneficial.  Then 
again  it  enables  the  garrison,  both  officers  and  men,  to  purchase  the  different  ordi- 
nary articles  of  commerce  at  a  price  considerably  lees  than  they  can  be  purchased 
for  elaewhere,  and  the  men  get  the  benefit  of  whatever  profits  are  made,  not  only  on 
their  table,  bnt  in  barrack  conveniences.  All  the  profits  are  for  the  men  alone,  and 
this  gives  them  a  great  help.  However,  to  be  snccessttd,  the  troops  patronizing  a 
canteen  must  be  well  disciplined. 

CapU  C,  8,  Fanuwarthf  cammamUng  Campamy  E:  It  wonld  canse  men  to  get 
injnrions  drinks  outside  the  post,  and  would  increase  the  number  of  cases  of  drunk- 
enness and  absence  without  leave.  I  fAvor  its  continuance  along  the  same  lines  as 
now  conducted.  I  have  had  three  years'  service  at  posts  where  the  canteen  has 
been  in  operaiion.  I  think  that  so  loug  as  public  sentiment  does  not  condemn 
dmnkenness  any  more  than  it  does  at  present,  soldiers  will  drink  just  as  civilians 
do^  and  they  will  get  the  liquor  outside  the  post  if  they  can  not  get  it  at  the  can- 
teen. If  they  get  the  intoxicants  outside  they  are  entirely  beyond  the  influence  of 
the  better  element  of  the  company,  as  well  as  of  their  officers,  and  they  will  engage 
in  brawls  and  conduct  which  leads  to  desertion  and  brings  disgrace  to  the  uniform. 

Capi,  C,  A,  Booth,  commanding  Company  F:  To  drive  men  to  resorts  of  the  lowest 
kind,  which  always  seek  locations  as  near  as  possible  to  military  posts,  wherever 
situated.  Most  decidedly  in  favor  of  the  exchange.  I  would  be  glad  to  see  the 
exchange  improved,  but  at  its  poorest  it  is  a  gain  for  the  service  over  the  poet-trader 
system.  I  have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system 
at  Fort  Laramie,  Wyo.,  in  1888-^;  Fort  Logan,  Colo.,  188&-96;  Fort  Wayne,  Mich., 
188^-09,  and  Fort  Douglas,  Utah,  1896.  I  am  opposed  to  the  liquor  traffic  in 
principle  and  practice,  but  believe  that,  so  long  as  men  are  as  they  are,  it  is  better 
to  have  all  places  where  beer  or  liquor  is  sold  in  as  public  locations  as  possible. 
Recruits  bring  into  the  service  the  habits  acquired  before  enlistment,  and  many  of 
them  have  been  in  the  habit  of  drinking  for  years  before  enlisting.  I  was  brought 
np  in  a  State  where  the  << Maine  law"  has  been  in  force  since  (before)  my  earliest 
recollection.  I  know  that  '^  prohibition  does  not  prohibit,''  and  am  fhlly  convinced 
tluit  laws  to  prohibit  the  sale  of  liquor  simply  limit  its  sale  by  re8i>ectab]e  (or  respon- 
sible) people  and  drive  the  traffic  into  the  hands  of  the  disreputable;  the  strouger 
the  law,  and  the  more  strenuous  the  efforts  for  its  enforcement,  the  lower  and  more 
disreputable  becomes  the  class  which  handles  it;  but  some  liquor-selling  class  will 
always  be  found.  Observation  in  the  Army  f»r  more  than  twenty-six  years  has 
only  strengthened  my  belief  in  the  correctness  of  these  conclusions.  No  one  would 
be  more  gratified  than  myself  to  see  our  Army  filled  with  men  who  were  never  guilty 
of  excess  in  the  use  of  intoxicants;  but  this  will  only  occur  when  the  millenium 
arrives.  Meanwhile,  as  the  lesser  of  two  evils,  I  decidedly  favor  placing  the  sale  of 
aD  liquors  in  the  hands  of  the  best  men  who  can  be  secured;  of  having  the  places 
where  liquors  are  to  be  sold  or  drank  as  public  as  possible  and  in  ftill  view,  so 
tluit  each  man  may  be  compelled  to  conduct  himself  properly  at  all  times,  and 
exoeeses  can  be  promptly  repressed.  I  would  place  as  many  attractions  for  the 
attention  of  the  men  in  the  exchange  as  possible— games  of  all  kinds,  newspapers 
and  periodicals,  etc.  In  short,  make  the  exchange  a  place  which  a  self-respecting 
man  can  enter»  remain  in  as  long  as  he  chooses,  drink  his  beer,  or  make  his  pur- 
chases at  pleasure,  and  leave  without  feeling  that  he  has  been  conducting  himself 
like  a  loafer.  The  exchange  should  approximate  as  nearly  as  maybe  to  a  ''soldier's 
dab.''  I  believe  that  prohibiting  the  sale  of  beer  in  the  x>ost  exchange  is  simply 
working  for  the  benefit  of  the  low  class  of  "dive  keepers,"  whose  places  of  business 
are  always  to  be  found  as  near  every  i>ost  as  a  location  can  be  secured.  The  move- 
ment to  cripple  the  exchange  meets  the  hearty  approval  of  every  saloon  keeper  and 
dlYS  proprietor,  which  should  be  a  strong  argument  in  favor  of  extending  and 
strengthening  the  exchange  system.  It  is  very  sad  to  see  so  many  honest,  earnest, 
temperance  reformers  assisting  in  a  work  which  benefits  only  the  lowest  element 
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which  surroundB  the  soldier;  their  theory  is  excellent,  but  its  practical  results  are 
most  unfortunate. 

Capt,  James  B.  Jaoksan,  commanding  Company  G:  It  would  have  a  bad  effect  for 
the  reason  that  the  men  would  go  outside  to  procure  it,  probably  get  drunk  and  be 
absent  fh>m  duty.    In  favor  of  exchange  as  conducted  at  present. 

Capt.  George  8,  Young,  oommanding  Company  H:  It  would  have  the  effect  of  more 
trials  by  court-martial,  have  a  bad  effect  upon  discipline,  and  cause  the  men  to  be 
seen  on  the  streets  drunk  and  disgrace  the  uniform.  I  am  not  in  favor  of  such  pro- 
hibition ;  no  greater  mistake  could  be  made.  I  am  strongly  in  favor  of  the  exchange 
and  as  at  present  conducted.  I  have  had  personal  observation  of  the  canteen  feature 
of  the  exchange  system  as  an  officer  and  company  commander.  The  exchange  is  a 
benefit  to  the  soldier  in  many  ways.  He  can  procure  by  cash  or  credit  articlee 
needed  (not  furnished  by  the  Qovemment).  If  he  is  hungry  or  thirsty  he  may  sat- 
isfy his  wants  at  any  time  in  the  exchange  by  better  quality  and  at  lower  rates  than 
outside.  He  has  at  his  disposal  reading  matter  and  games  in  a  clean,  warm,  well- 
lighted  room;  billiards  and  pool  at  a  very  low  rate;  and  if  he  wishes  to  drink  a 
glass  of  beer,  he  may  do  so  among  friends  and  comrades.  It  has  the  tendency  to 
bring  the  men  of  different  organizations  together,  and  to  learn  to  know  each  other 
as  men  and  soldiers.  If  the  exchange  is  abolished  the  soldiers  will  again  be  at  the 
mercy  of  the  saloon  keeper.  The  man  will  have  his  beer;  he  can  get  it  at  the  can- 
teen on  credit;  but  if  abolished,  he  will  have  to  find  another  way,  which  was  com- 
mon at  one  time — ^that  of  disposing  of  his  clothing.  No  greater  hardship  can  be 
done  than  to  deprive  him  of  the  benefits  of  the  exchange. 

Capt,  D,  L,  Howell y  oommanding  Company  I:  Drunkenness,  desertion,  and  the  num- 
ber of  trials  by  courts-martial  would  be  increased.  There  would  be  more  difficulty 
in  maintaining  discipline.  I  am  in  favor  of  the  continuance  of  the  exchange  as  con- 
ducted at  present.  I  have  seen  the  workings  of  the  canteen  feature  of  the  exchange 
system  for  more  than  ten  years,  part  of  the  time  before  the  canteen  was  recognized 
by  Army  Regulations,  and  my  observation  leads  me  to  believe  that  drinking  in  the 
Army  can  not  be  eradicated.  With  a  canteen  in  a  post,  selling  beer,  the  men  can  be, 
for  the  most  part,  kept  at  home  and  their  drinking  can  be  to  a  large  extent  con- 
trolled. The  small  profits  made  by  the  canteen  go  back  to  the  men  in  the  shape  of 
additional  articles  of  food  not  provided  for  in  the  ration.  This  is  a  distinct  gain 
and  tends  to  make  the  soldier  better  satisfied  with  the  service.  I  can  see  no  good 
reason  for  doing  away  with  the  canteen  feature  of  the  post  exchange  and  many 
reasons  why  it  should  be  retained. 

Capt.  J.  A,  Goodin,  commanding  Company  K:  Cause  them  to  procure  intoxicants 
outside.    I  am  not  in  favor  of  prohibition ;  am  in  favor  of  the  exchange. 

Capt.  W.  K.  Wright,  oommanding  Company  L:  A  return  of  the  system  of  post 
traders  or  the  establishment  of  many  low  groggeries  near  the  post  to  the  prejudice 
of  good  order  and  military  discipline.  Strongly  in  favor  of  the  continuance  of  the 
post  exchange. 

Capt.  G.  W.  Molver,  oommanding  Company  M:  It  would  be  bad,  so  far  as  it  con- 
cerns discipline  and  the  real  wel  fare  of  the  soldier.  I  am  not  in  favor  of  prohibition, 
and  I  am  decidedly  in  favor  of  the  exchange  as  conducted  at  present.  I  have  been 
exchange  officer  at  two  posts,  and  as  company  commander  have  made  a  study  of  the 
exchange  in  its  relation  to  the  soldier.  The  prohibition  of  the  sale  of  beer  at  a 
small  post  such  as  this  (Fort  Brady,  Mich.)  would  necessitate  the  closing  of  the 
exchange  altogether,  as  the  revenue  derived  from  the  store  and  lunch  departments 
would  be  insufficient  for  running  expenses.  Such  prohibition  would  not  in  reality 
be  a  temperance  measure  so  far  as  the  soldier  is  concerned,  but  would,  on  the  con- 
trary, have  the  opposite  effect.  There  are  near  Fort  Brady  a  number  of  low-class 
saloons  who  constantly  seek  the  soldier's  trade,  and  there  the  soldiers  would  go  in 
much  larger  numbers  than  at  present  in  the  absence  of  the  canteen.  In  case  of  pro- 
hibition, these  places  could  be  brought  within  10  feet  of  the  reservation  line  and 
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operated  entirely  withoat  restrictionB  by  the  post  commanders.  It  is  a  significant 
iBMt  that  the  saloon  keepers  themselves  are  very  desirous  of  abolishing  the  sale  of 
beer  in  iK>st  exchanges. 

EIGHTH   INFANTRY. 

Col,  060,  M.  Eandall:  All  kinds  of  places  woald  be  established  near  the  post  where 
low  people  wonld  congregate  and  the  vilest  of  liquors  sold  to  the  soldiers.  I  am  in 
favor  of  the  exchange,  not  prohibition,  and  recommend  that  canteens  be  established 
at  every  post  thronghout  the  Army. 

Fir$t  Lieut,  Fred,  H.  Sargent^  adjutant:  It  would  drive  the  men  to  get  by  unlaw- 
ful means  that  which  they  should  be  able  to  get  in  a  legitimate  way.  It  would  be 
prejudicial  to  good  order  and  military  discipline.  I  am  in  favor  of  the  exchange  as 
oonducted  at  present  with  such  improvements  as  may  suggest  themselves.  I  have 
been  stationed  at  large  posts  where  the  canteen  system  has  been  in  operation  since 
1890.  I  think  that  almost  without  exception  the  people  opposed  to  the  canteen 
system  in  the  Army  are  totally  ignorant  of  the  service.  People  fail  to  see  the  differ- 
ence between  moderation  and  excess.  I  believe  it  to  be  the  duty  of  those  in  author- 
ity to  do  everything  possible  for  the  comfort  and  contentment  of  the  men,  provided 
that  it  does  not  interfere  with  the  discipline.  If  the  canteen  were  abolished  the 
men  would  be  driven  to  procure  that  which  it  is  their  right  to  have  from  the  low 
dives  in  the  vicinity  of  the  post.  Investigation  will  prove  that  these  saloon  keepers 
are  among  the  hardest  workers  for  the  abolishment  of  the  present  canteen  system. 
Prohibition  is  a  delusion.  Men  have  been  drinking  intoxicating  liquors  for  thou- 
sands of  years,  and  its  prohibition  is  an  impossibility.  It  is  better  morally,  and  in 
every  other  way,  that  the  men  have  some  place,  which  is  under  the  restriction  of 
the  post  or  regimental  commander,  where  they  can  go  and  drink,  than  that  this 
place  shonld  be  closed  and  by  its  being  closed  they  should  be  driven  to  others  which 
are  worse  in  every  way  for  the  men.  It  is  better  to  treat  the  soldier  as  a  man  than 
as  a  child.    I,  myself,  very  seldom  drink  any  liquor. 

Capt,  R,  H,  WileoUf  commanding  Company  A:  It  would  make  matters  worse  than 
they  are  now.  I  am  in  favor  of  the  exchange  as  conducted  at  present  with  such 
improvements  as  may  suggest  themselves  from  time  to  time. 

Capt,  C,  W,  Kennedy y  commanding  Company  B:  I  think  it  would  be  impossible  of 
enforcement  and  would  simply  drive  men  to  getting  by  unlawful  means  what  they 
should  be  able  to  procure  in  a  legitimate  way.  I  am  in  favor  of  a  continuation  of 
the  exchange  system  under  such  regulations  as  will  make  it  a  well  appointed,  well 
conducted  club  for  enlisted  men.  I  think  it  can  not  be  disputed  that  it  is  the  duty 
of  those  in  authority  to  do  everything  in  their  power  for  the  comfort  and  content- 
ment of  the  soldier  consistent  with  a  proper  performance  of  military  duty.  Now  a 
man  who  enlists  does  not  thereby  lose  his  social  instincts.  As  the  man  in  civil  life 
seeks  some  place  other  than  his  store,  his  workshop,  or  his  boarding  house  to  meet 
his  fellows  socially,  so  the  soldier  desires  some  place  outside  his  barrack  room  for 
his  social  pleasures.  The  exchange,  if  properly  conducted,  meets  this  reasonable 
desire,  while  keeping  him  away  from  worse  places  of  amusement  to  which  he  might 
otherwise  be  attracted.  I  think  the  exchange  should  have  a  number  of  departments, 
s^Mirate,  but  easily  accessible  from  one  another;  a  library  and  reading  room  for 
those  who  take  pleasure  in  reading;  a  room  for  games— billiards,  checkers,  chess, 
cards  (without  gambling);  a  light  lunch  room,  and  connected  therewith  a  room 
where  beer  and  light  wines  could  be  obtained  in  reasonable  quantity.  In  addition 
there  shonld  be  a  general  store  for  such  articles  as  soldiers  wish  to  purchase,  such  as 
candies,  nuts,  soft  drinks,  tobacco,  pipes,  cigars,  underwear,  neckties,  etc.,  and  a 
small  stock  of  groceries  for  the  convenience  of  families  at  the  post.  Aside  from  the 
store  portion  this  building  would  then  be  simply  a  social  club  similar  to  those  in 
vogue  in  civil  life.  The  sale  of  beer  and  wine  can  be  thoroughly  controlled,  and  I 
see  no  more  reason  why  its  use  should  be  prohibited  in  the  exchange  than  in  olnbs  in 
eities.  If  the  soldier  is  treated  as  a  man  he  will  be  more  apt  to  conduct  ^^m^K 
properly  than  if  he  is  treated  either  as  a  boy  or  as  a  snspioloas  oharaoter.  uuy  1^ 
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First  lAeui,  George  W,  Kirkman,  commanding   Compang  C:  It  will  drive  the 
back  to  nun  Joints  and  snoh  places.    Most  emphatically  in  favor  of  the  preaeofe 
canteen,  and  as  emphatically  opposed  to  prohibition. 

Firii  Lieut.  J,  K,  Seghum^  commanding  Compmng  D:  I  think  it  woold  be  bad  in 
every  respect.  It  would  encourage  the  establisliing  of  low  saloons  in  the  vicinity 
of  posts  and  camps  where  inferior  liquor  would  be  sold ;  increase  drunkenness,  and 
injure  the  quality  of  the  company  messes,  and  increase  violations  of  the  thirty- 
second  article  of  war.    In  favor  of  the  exchange  as  at  present  conducted. 

Firet  lAeut.  Charles  E,  Euseell,  commanding  Company  E:  1  think  it  would 
increase  the  number  of  total  abstainers;  perhaps  increase  the  frequency  of  the 
offense  of  absence  without  leave,  and  destroy  the  principal  source  of  revenue  in  the 
IK>st  exchange.  I  am  in  favor  of  the  prohibition  of  the  sale  of  beer  in  poet 
exchanges,  provided  that  the  ration  is  increased  and  varied  sufficiently  to  enable  the 
men  to  live  as  well  as  they  have  been  able  to  do  with  the  exchange  profits.  Some 
kind  of  an  exchange  seems  to  me  to  be  almost  a  necessity. 

First  Lieut,  Harry  A.  Eaton,  comwMnding  Company  F:  Gk>od,  if  possible,  but  I  do 
not  think  it  practicable.  Beer  can  always  be  gotten  from  outsiders;  the  same  with 
other  drinks.  It  seems  that  the  exchange  system  offers  better  chances  to  control  the 
consumption  of  beer,  by  having  some  one  who  can  be  held  directly  responsible. 

First  Lieut,  J,  B,  Lindsay,  commanding  Company  G:  The  men  would  procure  intox- 
icants outside,  and  generally  the  poorest  article  would  be  furnished  them  and 
drunkenness  would  increase.  I  am  not;  the  exchange  is  a  necessary  evil  and  the 
salvation  of  the  Army. 

Capt,  Charles  Gerkardt,  oommandimg  Company  B:  Some  men  would  commit 
breaches  of  discipline  which  could  only  end  in  their  leaving  the  Army.  The  recruit 
could  not  say  he  had  been  taught  to  drink  in  a  post  exchange.  In  favor  of  pr<^bi- 
tion  as  a  matter  of  morality ;  opposed  to  it  as  a  matter  of  discipline,  so  long  as  there 
are  men  in  the  Army  who  will  get  drunk.  I  have  observed  the  workings  of  the 
canteen  feature  of  the  exchange  system  as  exchange  officer  about  six  months  at 
Fort  Assinniboine,  Mont.,  about  eight  months  at  Fort  D.  A.  Russell,  Wyo.,  company 
officer  in  garrison  a  number  of  years.  I  am  in  favor  of  conducting  tiie  exehange 
along  the  present  general  lines,  except  the  canteen,  where  the  question  should  be 
met  fairly  and  squarely.  There  has  been  and  will  be  treating  in  the  canteens. 
There  has  been  and  will  be  beer  taken  away.  There  has  been  and  will  be  whisky 
sold  in  the  post.  Men  can  be  disciplined  and  drunkards  gotten  rid  of.  There 
should,  however,  in  Justice,  be  some  merciful  way  to  let  out  the  soldier  of  the  old 
school  who  has  si>ent  his  years  in  serving  the  Government  honestly  and  well,  and 
who  deems  it  his  privilege  to  have  his  periodical  spree. 

First  Lieut,  Traber  yorman,  commanding  Company  I:  I  believe  it  would  have  a 
bad  effect  on  the  discipline  of  the  men  as  well  as  on  their  health.  Their  health 
would  be  affected  by  obtaining  strong  drink.  The  men  will  have  drink  of  some  kind, 
and  if  not  furnished  them  they  will  obtain  it  on  the  outside.  I  am  not  in  fiivor  of 
such  prohibition.  I  am  in  favor  of  the  exchange  as  conducted  at  present,  with 
improvements  as  experience  may  dictate.  I  have  been  in  the  service  since  June,  18d2, 
and  for  one  year  was  exchange  officer  at  Fort  Washakie,  Wyo.  Every  post  I  have 
served  at  has  had  an  exchange.  I  believe  the  exchange  system  to  be  a  benefieial 
institution  in  the  service,  and  that  its  abolition  or  the  total  prohibition  of  the  sale 
of  beer  therein  would  be  attended  with  evil  effects  both  on  discipline  of  the  troops 
and  morals  and  health  of  the  men.  My  reasons  are  that  when  men  can  procure  beer 
easily  they  are  less  prone  to  use  stronger  drinks.  The  use  of  stronger  drinks,  espe- 
cially in  this  climate  (Cuba),  is  generally  attended  with  serious  effects.  Again, 
being  able  to  procure  beer  in  camp  or  post  has  a  tendency  toward  making  the  men 
more  contented,  and  in  this  manner  promotes  discipline.  Most  of  the  cases  of  trial 
by  courts-martial  here  can  be  traced  to  the  use  of  intoxicants  procured  on  the  outside. 

Capt,  E,  N,  Jones,  commanding  Company  K:  It  would  cause  the  springing  up  of  a 
low  class  of  liquor  shops,  and  would  encourage  and  promote  traffic  in  a  low  grade  of 
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cheap,  adnlterated  whiskies.  In  favor  of  the  exchange  as  at  present  condacted,  with 
a  Tiew  to  improvement. 

Fir$i  Limt.  J.  K,  Miller,  (xm^WMnding  Company  L:  It  wonld  be  very  iigarioas,  as 
the  men  wonld  either  go  away  to  get  liqnor,  or  all  kinds  of  low  dives  wonld  snr- 
ronnd  the  posts.  Am  most  decidedly  in  favor  of  the  exchange  as  oondncted  at 
present,  and  with  snch  improvements  as  experience  may  dictate. 

Second  Lieut.  H,  8,  Wagner^  commanding  Company  M:  It  wonld  place  a  premium 
upon  the  drinking  of  spirits  or  any  other  kind  of  liquor  a  soldier  could  buy,  and 
offer  inducements  to  men  to  absent  themselves  without  leave,  for  such  prohibition 
will  not  prevent  men  from  drinking.  I  am  in  favor  of  the  exchange  as  conducted  at 
present^  with  a  view  to  its  continual  improvement  along  the  same  lines.  I  have  had 
no  experience  with  the  canteen  as  a  post  exchange,  but  only  as  a  place  where  men 
oould  procure  beer  and  lunch,  and  am  consequently  unable  to  give  an  opinion,  based 
on  personal  knowledge,  on  any  portion  of  the  exchange  save  the  bar.  I  was  on  pro- 
vost duty  at  HuntsviUe,  Ala.,  for  about  five  weeks  during  the  month  of  November 
and  the  first  part  of  December,  and  having  some  interest  in  the  canteen  question, 
owing  to  family  opposition,  I  keep  a  mental  account  of  our  work.  As  near  as  I 
eould  ascertain,  the  men  who  gave  the  provost  guard  the  most  trouble  belonged  to 
regiments  which  had  no  canteen.  Pully  50  per  cent  of  the  men  arrested  belonged  to 
one  (volunteer)  regiment  which  was  camped  at  least  three  miles  from  the  town;  yet 
the  men  of  that  regiment  would  walk  those  three  miles  for  the  sake  of  getting  a 
drink,  and,  having  walked  that  distance,  would  generally  make  a  night  of  it.  The 
arrests  among  the  men  of  the  Eighth  Infantry  (which  had  a  canteen)  were  very 
small,  and  no  favoritism  was  shown  that  regiment,  either.  At  Havana  an  earnest 
attempt  has  been  made  to  prevent  the  sale  of  liquor  to  enlisted  men,  and  yet  they 
manage  to  get  it,  and  usually  of  the  vilest  kind.  It  would  seem  to  me  that  a  can- 
teen properly  managed  would  not  only  stop  this,  but  wonld  give  the  men  some 
return  for  money  spent. 

NINTH  INFANTRY. 

Col,  3mer9on  H.  J>i«ctim,  oommanding  regiment :  I  think  the  vicious  drinkers  wonld 
quit  their  post  or  camp  to  procure  drink  and  that  the  moderate  drinker  might 
drink  less.  If  it  was  not  for  the  fact  that  the  Qovemment  and  its  ofiQcers  seemed  to 
engage  in  a  saloon  business  through  the  working  of  the  exchange  system,  I  should 
say  that  the  freedom  of  officers  or  enlisted  men  who  drink  in  decency  and  order 
should  not  be  deprived  them  in  keeping  watch  over  the  vicious.  Much  of  the 
greater  portion  of  profit  from  sales  in  post  exchange  is  from  profits  on  sale  of  beer,  the 
vicious  contributing  most.  This  profit  is  distributed  to  companies  and  results  in 
their  great  comfort.  I  suppose  the  Army  will  always  have  vicious  drinkers  to  con- 
tend with.  I  am  of  the  opinion  that  the  sale  of  beer  in  moderation  wonld  have  no 
iignrious  efTect  upon  the  moderately  inclined.  The  vicious  will  get  drunk  in  some 
way.  Great  care  should  be  used  not  to  increase  the  sale  of  intoxicants  for  the  sake 
of  profit.    Perhaps  this  is  the  best  we  can  do. 

Second  Lieut.  Allen  Smith,  jr.,  commanding  Company  A :  It  would  increase  the 
number  of  saloons  around  the  posts  and  camps ;  would  cause  more  drunkenness  and 
more  absentees  without  leave.  I  am  in  favor  of  the  exchange  as  conducted  at 
present,  with  such  improvements  as  time  and  circumstances  may  direct. 

JF%ret  Lieut.  Fred  L.  Munson,  oommanding  Company  B:  Beer  would  be  sought  for 
outside  the  garrison  or  camp,  and  this  would  result  in  the  increase  of  absentees 
without  leave.  Am  not  in  favor  of  such  prohibition.  Am  in  favor  of  the  exchange 
as  oondncted  at  present.  The  beer  sold  in  post  exchanges  is  invariably  of  the  best 
obtainable  quality,  and  each  man  receives  a  good  measure  for  bis  money.  This  goes 
a  great  way  toward  keeping  the  men  in  camp,  which  should  always  be  encouraged. 
When  beer  can  be  gotten  at  nearly  all  times  of  the  day  and  without  having  to  go 
long  distances  for  it,  it  results  in  more  moderate  drinking  on  the  part  of  the  men.  My 
e^Mrience  in  garrisons  has  been  that  more  drinking  has  been  done  on  Sundays,  the 
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days  the  exchanges  are  oloeed,  than  on  any  other  days  of  the  week.  The  reason  tot 
this  is  very  apparent.  Men  who  have  been  accustomed  to  a  few  ghMses  of  beer  each 
day  suddenly  find  their  supply  cut  off.  They  therefore  seek  it  elsewhere,  which  is 
oftentimes  a  mile  or  two  off  the  reservation.  Having  had  to  go  snch  a  distance,  and 
knowing  that  they  can  not  go  and  come  whenever  they  please,  very  much  more 
drinking  is  done  at  one  sitting,  which  invariably  results  in  much  intemperanoe  and 
absences  without  leave. 

Capt  Frank  De  W»  Bamsey,  oomtnanding  Company  C:  It  would  be  a  calamity  and 
drive  men  to  the  low  grogshops  which  always  used  to  exist  just  outside  poets.  I 
am  unqualifiedly  in  favor  of  the  exchange  system.  Better  accommodations  should 
be  provided. 

Fir9t  Lieut,  Joteph  Frazier,  oomnumding  Company  D :  It  would  cause  grogshops  to 
spring  up  on  the  outskirts  of  every  command,  and  these  would  sell  not  a  good 
wholesome  beer,  but  bad  liquors  of  every  kind.  I  am  decidedly  in  favor  of  the 
exchange.    The  post  exchange  should  certainly  be  maintained. 

Firti  Lieut.  Francis  H.  Sohoeffely  commanding  Company  E:  To  increase  number  of 
low  grogshops  about  post,  driving  men  to  them  to  obtain  vile  and  impure  liquors, 
with  result  of  increasing  drunkenness  and  lowering  state  of  discipline.  I  am 
decidedly  in  favor  of  present  system.  The  exchange  building  should  be  a  separate 
one  and  not  part  of  a  barrack.  It  should  be  built  and  partly  furnished  at  least  by 
the  post  and  made  as  comfortable  in  every  respect  as  possible.  Too  often  the  space 
is  so  circumscribed  that  comfort'is  annihilated  and  it  becomes  only  a  place  to  drink 
and  perhaps  eat.  The  idea  should  be  to  make  the  exchange  so  attractive  that  the 
men  would  prefer  to  remain  there  rather  than  to  occasionally  go  to  town. 

First  Lieut,  Thomas  F.  Dwyer,  commanding  Company  F:  Proper  discipline  would 
be  much  harder  to  maintain ;  the  men  would  be  less  happy  and  contented ;  absence 
without  leave  would  increase ;  low  dramshops  would  arise  in  vicinity  of  each  poet, 
with  poor,  poisonous  liquors,  and  drunkenness  and  resulting  courts-martial  would 
increase.    I  am  in  favor  of  the  exchange. 

First  Lieut,  Louis  B.  Lawton,  commanding  Company  G:  It  would  result  in  many 
cases  of  the  worst  kind  of  drunkenness,  on  account  of  the  inferior  beer  and  strong 
whisky  usually  obtainable  near  a  military  post.  The  system  is  a  good  one;  its 
application  depends  entirely  upon  the  post  exchange  officer  and  commanding  officer. 
Am  in  favor  of  the  exchange.  All  reports  to  the  contrary  notwithstanding,  a  man 
can  get  drunk  on  beer.  The  chances  are  that  a  man  who  wants  beer  will  get  it  some- 
where. If  he  drinks  it  in  the  post,  the  fact  that  he  is  in  the  post  will  have  a 
restraining  influence,  which  would  not  exist  in  an  outside  barroom,  not  to  consider 
the  fact  that  after  considerable  beer  drinking  he  is  just  as  apt  to  call  for  whisky 
and  get  it  in  large  quantities,  whereas  in  the  post  he  would  continue  with  beer.  A 
proper  supervision  is  possible  in  the  post.  If  a  soldier  partakes  too  heavily  of  beer 
in  the  post  he  is  taken  care  of;  if  out  of  the  post,  he  makes  himself  a  nuisance, 
often  lands  in  jail,  and  in  other  ways  disgraces  the  service  publicly. 

First  Lieut,  Hugh  D,  Wise,  commanding  Company  H:  It  would  not  diminish  the 
quantity  of  beer  drunk.  It  would  increase  drunkenness.  Many  men  would  fre- 
quent barrooms  who  rarely  go  there  now.  It  would,  through  the  influence  of  such 
places,  increase  immorality,  drunkenness,  and  breaches  of  discipline,  especially 
absence  without  leave.  I  am  positively  in  favor  of  keeping  and  developing  the 
exchange,  which  is  an  inestimable  benefit  to  the  service  and  the  men.  I  have  not 
seen  any  disadvantage  come  to  the  troops  from  the  exchange.  It  is  a  source  of 
ftinds  for  the  companies.  The  profits  from  the  exchange  and  canteen  revert  to  the 
men  who  make  them  and  give  them  delicacies  and  comforts  not  ftimished  by  the 
Government.  The  main  opposition  that  I  have  seen  to  the  canteen  has  been  from 
the  neighboring  saloon  keepers  who  are  deprived  of  much  of  the  soldiers'  money, 
from  people  who  do  not  understand  the  system,  and  from  temperance  cranks. 

Capt,  Frederick  L,  Palmer,  commanding  Company  I:  Disastrous,  both  from  stand- 
point of  discipline  and  of  intoxication.    No,  1  do  decidedly  not  fkvor  such  prohibi- 
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tion.  Am  in  &Tor  of  providing  exchanges  nnder  csTefal  snperriBion  of  military 
anthority,  and  making  saoh  improvements  as  time  and  place  may  suggest.  I  do 
not  believe  that  the  sale  of  beer  in  the  exchange  leads  nondrinkers  to  become  drink- 
ers. There  does  not  seem  to  be  any  temptation  held  oat  to  nondrinkers  to  drink, 
and  every  tendency  is  to  lead  all  who  drink  at  all  to  do  so  in  moderation  and  of  a 
good  article  instead  of  a  poor  one.  I  believe  the  reenlt  is  a  good  one  physically 
also,  as  the  drinking  in  moderation  does  not  lead  to  physical  debility  nor  to  the 
physical  iojnries  incident  to  periodic  fits  of  drinking.  I  am  distinctly  in  favor  of 
jthe  system  from  all  points  of  view,  even  if  it  did  not  add  to  the  health  and  comfort 
of  all  the  enlisted  men  by  putting  an  indirect  tax  upon  the  drinking  men,  thus 
making  what  I  believe  to  be  an  ana  voidable  vice  contribute  to  the  general  good. 

Firtt  LieuU  Harold  Hammond,  commanding  Company  K:  The  men  would  procure 
it  outside,  and  misdemeanors  arising  from  excesses  would  be  scattered  and  harder  to 
control  by  military  authority,  and  absences  without  leave  more  frequent.  I  am  in 
Dftvor  of  the  exchange  as  conducted  at  present,  and  with  a  view  to  its  continual 
improvement  along  the  same  lines. 

Fir$i  Lieut,  Ira  C.  Welbom,  commanding  Company  L :  To  cause  the  soldiers  to  go 
outside  the  garrison  and  obtain  it,  together  with  whisky,  etc.  I  am  not  in  favor  of 
such  prohibition,  but  of  the  continual  improvement  of  the  exchange  system. 

I%r»i  Lieut,  John  B,  Schoeffel,  commanding  Company  M:  Proper  discipline  would 
be  much  harder  to  maintain.  The  men  would  be  less  contented  and  want  to  be 
away  from  the  post  a  great  deal;  absences  without  leave  would  increase;  low  dram- 
Bhoi>s  would  spring  up  in  the  vicinity  of  each  post  with  a  poor  and  low  grade  of 
intoxicating  liquors,  resulting  in  increased  drunkenness  and  courts-martial.  I  am 
heartily  in  favor  of  continuing  the  exchange  as  now  conducted  with  a  view  to  its 
improvement  whenever  possible. 

TENTH  INFANTRY. 

C€^t,  Henry  Kirhy,  commanding  Firtt  Battalion :  I  am  myself  practically  an  ab- 
stainer from  use  of  spirituous  liquors,  and  would  be  very  glad  if  we  could  do 
away  with  the  use  of  intoxicants  by  oar  people ;  but  that  is  not  practicable  or  even 
possible,  nor  ever  will  be  so  long  as  human  nature  remains  as  now  created.  But  it 
is  XKMsible  to  modify  and  lessen  their  use  by  our  soldiers,  and  the  most  effective 
means  yet  discovered  of  accomplishing  that  purpose  is  the  post  exchange ;  and  in 
my  opinion,  based  on  ten  years'  observation  of  its  workings,  the  canteen  feature  of 
the  post  exchange  is  a  very  great  aid  to  the  discipline  of  a  poet,  to  the  health  of  a 
command,  and  to  the  comfort,  pleasure,  and  amusement  of  the  soldier. 

Fir$t  Lieut,  Eli  A,  Hemlick,  quartermaster:  Very  injurious,  as  it  would  practically 
deprive  the  organizations  of  any  means  of  adding  to  the  ration  such  things  as  are 
ordinarily  considered  essentials  in  civil  life,  namely,  milk,  eggs,  and  butter,  also 
various  delicacies  that  the  ordinary  man  craves  and  is  to  a  great  extent  dissatisfied 
without,  except  in  times  of  emergency.  A  dissatisfied  man  is  a  poor  soldier.  I  am 
decidedly  in  favor  of  the  exchange  as  it  is  now  conducted  and  as  it  may  be  improved 
in  the  future.  It  is  impossible  to  prohibit  men  from  drinking.  The  question  is 
whether  they  may  be  permitted  to  drink  within  the  limits  of  the  post,  ander  wise 
supervision,  and  reap  some  benefit  from  what  may  be  considered  by  many  as  a  nec- 
essary evil,  or  go  outside  and  drink  probably  more  and  a  worse  kind  of  liquor,  the 
profits  going  to  a  class  of  individuals  who  should  not  be  assisted.  I  have  observed 
the  workings  of  the  canteen  features  of  the  ei[ change  since  its  establishment.  In 
my  opinion  the  establishment  of  the  post  exchange  is  one  of  the  best  things,  if  not 
the  best,  that  has  been  ordered  for  the  betterment  of  the  service  in  the  last  ten  years, 
and  a  prohibition  would  work  a  great  injury.  If  an  abandonment  of  the  exchange 
would  stop  drinking  it  would  be  a  benefit ;  but  it  merely  results  in  transferring  the 
drinking  from  a  place  under  the  sapervision  and  control  of  the  post  or  camp  com- 
mander to  a  place  over  which  he  has  no  control  and  which  is  associated  with  other 
srils  worse  than  drinking. 
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CSopf.  John  H,  Skollmherger,  commanding  Company  A:  It  would  have  a  most  in* 
jnrioas  effect  both  as  to  the  morals  of  the  men  and  as  to  the  discipline  of  the  com- 
mand. As  long  as  absolute  prohibition,  which  I  favor,  can  not  be  enforced,  I  favor 
the  sale  of  beer  at  the  exchange  when  its  consumption  can  be  regulated.  I  am  not 
in  favor  of  its  prohibition,  except  in  the  improbable  event  of  its  absolute  prohibi- 
tion from  all  sources.  As  drinking,  both  in  civil  life  and  in  the  Army,  may  be  con- 
sidered a  necessary  evil,  I  favor  the  sale  of  beer  by  the  exchange  as  at  present  con- 
ducted or  along  uniform  lines.  While  I  favor  absolute  prohibition,  if  such  could  be 
enforced,  I  realize  the  fact  that  this  is  impossible.  If  the  sale  of  beer  be  prohibited 
in  the  exchange,  its  effect  upon  our  men  would  be  directly  opposite  to  what  the  oppo- 
nents of  the  canteen  hope.  Drinking  places  spring  up  about  a  post  or  camp  where 
the  vilest  of  liquors  are  sold— to  which  officers  in  Cuba  can  well  testify.  The  effects 
of  these  deadly  drinks  are  more  ii^urions.  There  is  also  another  consideration. 
The  profits  arising  from  the  sale  of  beer  go  toward  the  improving  of  the  soldiers' 
mess  instead  of  into  the  pockets  of  the  di8i>ensers  of  vile  stuff.  Prohibition  that 
does  not  prevent  our  men  from  getting  intoxicating  drink  is  sheer  nonsense. 

First  Lieut  8,  Burkhardt,  jr,,  oommanding  Company  B:  It  would  result  in  every 
post  or  camp  being  surrounded  by  gin  shops,  which  would  be  like  a  lot  of  vultures, 
preying  on  the  enlisted  men,  giving  him  the  vilest  poison  for  hi^  money.  It  would 
result  in  a  constant  striving  to  smuggle  whisky  into  the  garrison.  I  fiivor  the  post 
exchange  system  and  not  prohibition. 

First  Lieut,  W.  E.  Welsh,  commanding  Company  C:  An  increase  of  drunkenness  and 
sickness  of  all  kinds,  especially  delirium  tremens,  caused  by  foul  and  unhealthy 
condition  of  dives  and  bad  qaality  of  liquor  sold  in  such  places.  This  is  especially 
true  of  Cuba,  and  of  which  there  is  abundant  evidence.    In  favor  of  post  exchange. 

First  Lieut,  M,  B,  Stokes,  oommanding  Company  D :  An  increase  of  drunkenness 
and  trials  by  courts-martial.  The  exchange  is  favored  as  conducted  at  present.  It 
has  proved  to  be  an  institution  very  beneficial  to  the  service.  I  have  seen  the 
workings  of  the  canteen  feature  of  the  exchange  system  for  aboat  two  years  at  Fort 
Reno,  Okla.,  and  some  months  in  the  volunteer  service.  My  observation  has  led  me 
to  believe  that  with  a  well-regulated  exchange  and  sale  of  beer  at  a  post  or  camp 
the  discipline  of  a  command  can  be  much  better  maintained  and  that  drunkenness 
is  materially  lessened.  My  experience  as  summary  court  officer  confirms  my  opinion 
as  to  the  above. 

First  lAeuU  John  F,  Stephens,  oommanding  Company  E:  It  would  increase  deser- 
tion and  be  ruinous  to  discipline,  from  the  fact  that  soldiers  would  fr^uent  the 
dives  that  would  spring  up  in  such  an  event.  I  am  decidedly  in  favor  of  the 
exchange  as  conducted  at  present,  with  improvements. 

First  tAeut,  W»  A,  Baiboum,  commanding  Company  F:  The  men  would  buy  it  out- 
side, together  with  vile  liquors  always  to  be  found  in  a  great  many  places  where 
liquors  are  sold.  Am  in  favor  of  the  exchange.  Do  not  favor  prohibition  in  Army 
when  intoxicants  can  be  bought  outside. 

Second  Lieut,  James  S,  Young,  Jr,,  commanding  Company  C:  More  drunkenness  and 
dissatisfaction  among  the  men  and  less  discipline.  A  man  who  feels  a  craving 
for  liquor  will  break  almost  any  law  to  obtain  it.  I  am  in  favor  of  the  exchange  as 
conducted  at  present,  with  a  view  to  its  continual  improvement. 

First  Lieut.  George  J,  Holden,  commanding  Company  H:  Discontent  among  the 
enlisted  men ;  more  cases  for  court-martial,  and  unless  the  present  ration  is  changed 
general  dissatisfaction  with  company  messes.  I  am  in  favor  of  the  exchange  as 
conducted  at  present  with  a  view  to  its  continual  improvement  along  the  same  lines. 
My  opportunity  for  observing  the  workings  of  the  canteen  feature  of  the  exchange 
system  has  been  during  five  months'  experience  as  exchange  officer.  Probably  75  per 
oent  of  the  enlisted  men  of  the  Army  are  beer  drinkers  to  a  greater  or  less  extent. 
Such  being  the  case,  I  think  it  a  great  deal  better  for  them  to  be  able  to  get  it  in 
camp  or  garrison  in  moderate  quantities  than  to  be  forced  to  leave  camp  or  garrison 
to  procure  it  where  they  are  more  apt  to  indulge  to  an  excess.    I  am  in  favor  of  the 
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eaiileea  featnre  of  the  exchange,  or  of  mnj  good  system  by  which  the  soldier  can 
get  his  beer.  I  think  the  best  system  is  one  by  which  the  sale  of  beer  is  entirely 
nnder  the  control  of  military  aathority. 

Copt  B,  M,  Pur$$ellf  commanding  Company  I:  In  camps,  or  in  time  of  campaign 
or  war,  I  think  abeolnte  prohibition  would  prove  beneficial.  In  garrison  it  wonld 
be  harmful.  In  the  field  drinking  can  very  largely  be  prevented,  and  ifc  should  be. 
In  garrison  in  peace  times  the  vice  is  to  be  regulated.  I  wonld  maintain  the  system 
in  time  of  peace  and  in  garrison  only.  I  would  prohibit  the  sale  of  liquors  to  sol- 
diers in  camps  or  field.  I  have  observed  the  workings  of  the  canteen  feature  of  the 
exchange  system  during  eight  years  of  service  at  i>osts  or  in  camps  where  canteens 
were  maintained.  If  the  Congress  would  allow  a  suitable  ration,  or  a  proper  value 
in  money  in  lien  of  the  ration,  or  authorize  a  system  under  which  the  ration  pre- 
scribed might  be  sold,  bartered,  or  exchanged  in  whole  or  in  part,  either  at  the 
eommissary  department  or  outside,  the  canteen  question  wonld  disappear.  The  true 
reason  for  selling  beer  in  post  canteens  is  to  improve  the  soldiers'  mess  at  the  expense 
of  the  soldier.  If  beer  is  decided  to  be  necessary  or  desirable  for  any  reason,  I  see 
no  reason  why  it  should  not  be  provided  as  other  articles  of  diet  are,  i.  e.,  through 
the  authorized  channel  of  supply,  the  Commissary  Department.  Let  Congress 
authorize  $100  per  month  to  be  spent  by  the  company  commander  on  each  company 
mess,  and  no  one  would  favor  the  maintenance  of  canteens  for  sale  of  beer.  The 
sale  of  beer  at  regimental  canteens  daring  the  past  year  in  the  field  and  camps  has, 
I  believe,  resulted  in  much  harm  to  discipline  and  health  in  the  Army.  These  places 
were  in  some  instances  disgusting  and  disgraceful  in  the  extreme,  but  the  evil  was 
tolerated  that  the  soldier  might  be  better  fed,  always  at  his  own  expense.  I  do  not 
believe  beer  can  be  sold  to  soldiers  in  large  camps  without  marked  detriment  to 
health  and  discipline,  and  certainly  not  with  that  degree  of  order,  decency,  and 
cleanliness  that  should  always  be  found  in  a  military  camp.  I  have  in  mind  large 
canteens  which  were  maintained  at  Mobile  and  Tampa  last  year.  In  a  permanent 
garrison  or  camp  the  canteen  can  be  allowed  to  sell  beer  without  the  disgusting  and 
detrimental  features  and  results  which  necessarily  attend  the  vending  of  intoxicat- 
ing beverages  in  large  camps,  where  great  nnmbers  come  together  at  one  time  under 
the  most  unfiftvorable  circumstances  for  decency  and  order.  My  idea  is  to  pro- 
vide a  more  liberal  ration  and  a  much  more  elastic  and  liberal  system  of  using  it. 
Let  beer  be  allowed,  and  encourage  men  who  must  have  it  to  drink  it  only  at  table. 
Allow  each  man  a  pint  with  his  dinner  and  supper,  and  if  he  drinks  outside  to 
excess,  or  becomes  intoxicated,  then  deprive  him  of  his  allowance  in  his  mess; 
the  beer  to  be  supplied  only  in  bottled  form,  and  to  be  given  to  men  under  the  con- 
trol and  direction  of  the  company  commander,  as  other  food  and  drink  is.  I  believe 
some  such  system  would  promote  temperance  and  discipline,  and  it  would  certainly 
have  the  merit  of  candor  and  common  honesty  as  between  the  soldier  and  his 
Government. 

First  lAeui.  A.  P.  Berry ^  commanding  Company  K:  The  enlisted  men  would  visit 
saloons  and  other  low  resorts,  and  not  being  restrained  there,  a  great  many  would 
be  drunk  every  pay  day.  I  am  not  in  favor  of  such  prohibition.  I  am  in  favor  of 
the  exchange  as  it  was  conducted  before  the  restriction  put  upon  it  by  the  law  of 
March  2,  1899. 

F%ni  JAeut,  B.  F,  Walton,  commanding  Company  L :  The  men  that  drink  will  have 
the  intoxicant  anyway,  and  they  would  drink  all  grades  of  strong  drink  and 
wonld  be  absent  more  often.  I  think  the  exchange  as  conducted  beneficial,  because 
the  men  drink  mild  drinks  and  at  the  same  time  reap  the  benefits  of  all  profits. 

Second  Lieut.  E,  Hugh  Cooke,  commanding  Company  M:  Its  effect  would,  I  be- 
lieve, be  an  injury  to  the  best  interests  of  the  soldiers.  I  am  in  favor  of  an 
exchange  as  conducted  at  present.  I  have  observed  the  workings  of  the  canteen 
liDatnre  of  the  exchange  system  as  sergeant  in  Fourteenth  Minnesota  Volunteers  at 
Chickamanga  Park,  Georgia,  from  May  to  August  1898;  exchange  in  operation  there. 
Second  lieutenant,  Tenth  United  States  Infantry,  since  September,  18S^;  stationed  at 
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Huntsrille,  Ala.,  and  Havana,  Caba;  exohange  both  places,  and  in  charge  of 
exchange  part  of  time,  i  am  an  abstainer  and  did  not  see  a  reason  for  the  Govern- 
ment running  a  canteen  in  camp  or  post.  For  the  following  reasons  I  now  believe 
a  canteen  is  best:  The  use  of  liquor  by  anybody  can  not  be  prohibited  entirely  by 
law  or  otherwise.  A  well -managed  canteen  provides  beer  at  a  reasonable  price  and 
a  comfortable  place  for  the  men  to  sit  down  and  drink  it,  and  where  they  are  not 
allowed  to  buy  more  than  they  should  drink.  The  expenses  are  at  a  minimum,  and 
the  liquor  man's  large  profit  reverts  to  the  men  themselves,  who  get  the  advantage 
of  it  in  improved  living,  through  their  company  funds.  My  observation  has  also 
shown  me  that  there  is  less  dronkenness  and  trouble  among  the  men  where  they 
have  a  canteen. 

First  Lieut,  M,  E,  Saville,  commanding  deiaohmeni :  Deterioration  of  discipline; 
immorality  increased.  In  field,  means  of  procuring  extras  cut  ofif.  In  favor  of  poet 
exchange.  I  have  observed  the  workings  of  the  canteen  feature  of  the  exohange 
system  as  exchange  officer;  have  been  company  commander  and  post  commander.  I 
am  so  greatly  in  favor  of  the  exchange  that  I  would  exceedingly  regret  to  see  it 
abolished.    I  am  not  a  drinking  man. 

BISVKMTU  INFAITTRT. 

Lieut.  Col.  Daniel  W.  Burke:  It  would  have  a  bad  effect,  particularly  when  the 
men  had  the  opportunity  of  procuring  intoxicants  outside.    As  conducted  at  present. 

Maj.  Albert  L.  Myer :  To  induce  men  to  go  out  of  the  post  and  to  attempt  to  bring 
intoxicants  in.  Decidedly  in  favor  of  its  continuance.  I  consider  an  exchange  an 
absolute  benefit  to  officers  and  men  at  all  points. 

First  Lieut.  Frank  L.  Wells,  commanding  Company  A :  Inilnence  discipline  for  the 
worse;  increase  drunkenness;  increase  summary  courts-martial,  and  have  a  bad 
effect  on  the  morality  of  the  enlisted  men.  In  favor  of  the  exchange  system,  with 
some  slight  modifications,  as  conducted  under  regulations  existing  before  act  of 
March  2, 1899,  became  a  law.  I  have  observed  the  workings  of  the  canteen  feature 
of  the  exchange  system  during  five  years'  service  as  an  officer  of  the  Army,  and 
about  two  and  a  half  years  as  an  exchange  officer  at  Fort  Apache,  Ariz.  I  believe 
that  the  habit  of  drinking  intoxicants  moderately  is  so  universal  and  so  fixed  among 
all  classes  of  men  that  it  can  not  be  entirely  prevented,  and  the  vice,  if  so  it  is, 
must  be  treated  sensibly  and  controlled  in  the  best  way  possible.  I  believe  post 
canteens,  under  the  supervision  of  the  War  Department  itself,  is  a  most  successful 
way  of  controlling  drinking  among  enlisted  men.  Men  in  the  more  prosperous  walks 
of  life  have  their  clubs  and  place  of  amusement,  where  liquors  are  invariably  sold; 
the  enlisted  man's  canteen  is  a  part  of  his  club.  The  post  exchange  in  every  way  is 
an  exact  counterpart  of  the  officers'  and  business  man's  club,  and  has  the  advantage 
that  it  has  a  guiding  hand  in  the  person  of  the  officers  of  the  Army,  who  always 
have  the  interests  of  the  service,  the  welfare  and  discipline  of  the  soldiers^  and  the 
safety  of  their  country  at  heart.  The  recent  legislation  against  the  post  canteen 
has,  in  my  opinion,  been  very  injurious  to  the  service. 

First  Lieut.  J.  W.  L.  FhillipSf  commanding  Company  B:  It  would  drive  the  men 
outside  for  their  liquor  and  would  thus  greatly  increase  absence  from  calls  and  pos- 
sibly desertions,  and  at  the  same  time  would  lose  to  them  the  benefits  of  a  place  to 
spend  their  time  and  the  advantages  they  derive  from  the  profits  of  the  canteen.  I 
am  in  favor  of  the  exchange  as  conducted  at  present. 

Capt.  Odon  Gurovits,  commanding  Company  C:  Increase  of  cases  tried  by  courts- 
martial,  and  increase  of  desertion  and  lessening  of  amounts  deposited  by  enlisted 
men.  No;  in  favor  of  the  exchange  for  the  interests  of  the  enlisted  men  and  the 
interests  of  the  service. 

Capt.  J.  E.  Macklin,  commanding  Company  J) :  Trials  by  thirty-second  and  thirty- 
third  Articles  of  War  would  be  more  frequent.  In  favor  of  exchange  when  not  con- 
ducted under  credit  system. 
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Flr»t  Lieut,  Edward  A,  Shutileworth,  commanding  Company  E:  **  Government  straight '' 
for  the  soldier's  mess;  no  more  athletic  prizes  and  consequent  loss  of  interest  in 
sports;  reading  rooms  abandoned  for  lack  of  reveunes;  a  continual  and  disagree- 
able struggle  with  the  keepers  of  the  vile  resorts  which  would  spring  up  just  over 
the  "  reservation  line.^  Yes;  in  favor  of  the  exchange  as  conducted  prior  to  March 
1, 1899.  I  have  observed  the  workings  of  the  canteen  feature  of  the  exchange  sys- 
tem during  eight  years'  service  as  commissioned  ofiScer;  have  been  in  charge  of  post 
exchanges  at  Fort  Huachuca  and  Whipple  Barracks,  Ariz.,  for  about  two  years.  In 
my  opinion  the  exchange  should  sell  to  officers  and  their  families  from  such  goods  as 
may  be  in  stock,  for  their  personal  use,  at  net  cost.  The  exchange  is  managed  by  a 
council  and  an  officer  in  charge;  directly  and  indirectly  every  officer  devotes  much 
of  his  time  to  it.  Its  profits,  upon  which  its  success  is  based,  depend  upon  the  zeal 
with  which  the  officers  perform  their  duty  toward  it.  The  officers  in  no  way  partici- 
pate in  the  profits,  and  it  has  always  seemed  unfair  that  they  should  be  taxed  to 
increase  them. 

Capi,  Jonas  A.  Emery,  commanding  Company  F:  The  men  can  always  find  intoxi- 
cants. The  effect  would  be  that  they  would  "  skirmish  them  up."  Not  in  favor  of 
absolute  prohibition,  but  go  ahead  on  the  same  old  lines  and  continue  to  improve. 
I  have  observed  the  workings  of  the  canteen  feature  of  the  exchange  system  as  com- 
manding officer,  company  commander,  quartermaster,  adjutant,  commissary,  and 
exchange  officer.  When  the  canteen  system  began  I  was  absolutely  opposed  to  it. 
I  am  on  record  to  this  effect  in  the  War  Department.  But  I  have  been  a  careful 
observer  and  have  gradually  changed  my  mind.  The  noncommissioned  officers  of 
my  company  (who  are  better  Judges  than  myself)  unanimously  agree  with  me. 

F%ni  lAeut,  R.  E,  Longan,  commanding  Company  O :  There  would  be  an  increase 
of  drunkenness.  The  soldier's  money  would  be  spent  in  dives  and  places  where 
there  is  no  interest  felt  in  the  soldier  other  than  to  get  his  money.  By  no  means  in 
lavor  of  such  prohibition. 

First  Lieut,  Seaborn  G.  Chiles,  commanding  Company  H:  The  introduction  of  infe- 
rior beer  and  intoxicants  into  the  garrison  by  unauthorized  parties;  a  large  in- 
<a«aae  of  drunkenness  on  the  streets  and  arrests  by  civU  authorities ;  a  large  increase 
in  the  absences  without  leave,  and  lowering  of  discipline  in  general.  Most  decidedly 
in  favor  of  the  exchange  as  conducted  at  present,  and  with  a  view  to  its  continual 
improvement  along  the  same  lines.  I  have  had  two  years'  service  at  posts  where  can- 
teens were  in  existence.  I  think  the  canteen  system  is  one  of  the  greatest  blessings 
to  the  enlisted  men  of  our  Army,  and  its  abolishment  would,  in  my  opinion,  be  a 
l^ve  mistake.  It  furnishes  to  the  men  at  home  refreshment  and  amusement  which 
otherwise  they  would  seek  in  the  town.  It  increases  the  taste  for  a  harmless  bever- 
age which  otherwise  would  be  satisfied  by  stronger  intoxicants.  Under  the  old  law 
the  canteen,  being  on  the  post,  was  practically  under  the  eye  of  the  post  guard ;  hence 
it  was  impossible  for  any  serious  disturbance  to  occur  before  the  arrest  of  the  guilty 
parties.  On  the  other  hand,  if  there  was  no  canteen,  the  men  drinking  in  town  would 
have  no  restraining  influence  over  them,  and  any  disturbance  would  be  aggravated 
and  very  often  cause  the  arrest  of  the  men  by  the  civil  authorities. 

Capt.  Z.  B,  Vance,  commanding  Company  I:  Increase  drunkenness  and  render  men 
dissatisfied  with  the  service.  No,  the  present  system.  Am  not,  however,  in  favor 
of  selling  anything  but  light  wine  and  beer. 

Capt.  C.  E,  Dentler,  commanding  Company  K:  To  increase  drunkenness  at  posts 
where  saloons  were  convenient  and  cause  dissatisfaction  among  the  men  and  breaches 
of  diacipline,  as  introduction  of  liquor  into  posts  where  saloons  were  difficult  of 
access.     I  am  in  favor  of  the  exchange. 

TWELFTH  INFANTRY. 

Lieut,  Col,  J,  H,  Smith,  commanding  regiment :  Men  would  ruin  their  health  and 
become  worthless  by  drinking  all  kinds  of  poisons  sold  under  the  name  of  whisky, 
etc.    Am  decidedly  in  favor  of  exchange  system  which  will  allow  the  men  to  have 
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beer,  light  wines,  and  games  not  of  gambling  nature.  Have  been  close  observer 
ever  since  the  canteen — now  exchange  system — has  been  in  existence.  The  rule  of 
making  a  great  profit  should  be  abrogated,  and  instead  of  a  strife  to  make  a  large 
showing  of  gains  a  desire  should  be  to  make  the  exchange  an  accommodation  to  the 
enlisted  men.  I  have  watched  the  work  of  exchanges  carefully,  and  have  seen  best 
results  where  the  commercial  side  has  been  to  very  small  profits.  The  argument  of 
making  large  company  funds  does  not  hold  now  that  the  ration  is  in  quantity 
enough  for  all  needs.  No  profit  above  the  actual  cost  of  i^its,  eggs,  cheese,  nuts, 
etc. ;  in  fact,  only  make  a  showing  of  gains  on  drinks. 

Maj.  William  Oerlach :  Unless  we  could  confine  men  to  post  grounds,  practically 
imprison  them  there,  a  measure  which  must  eventually  destroy  the  self-respect  and 
consequently  the  morale  of  the  Army,  such  absolute  prohibition  would  drive  nearly 
all,  even  the  most  temperate  men  in  the  service,  to  visit  saloons  and  drinking  places 
on  outskirts  of  public  grounds  and  expose  them  to  their  temptations.  Such  a  move 
might  well  be  called  '^ A  measure  to  promote  intemperance  in  the  Army."  Forty-three 
years'  service  experience  in  ranks  and  as  an  officer  leads  me  to  favor  the  exchange  as 
conducted  bo  far,  and  as  it  may  be  improved  on  present  lines  by  slow,  deliberate  effort. 
By  promoting  temperate  habits,  it  is  a  practical  and  therefore  an  effective  agent  of 
**  tempenmce''  in  the  highest  meaning  of  the  word.  I  have  observed  the  workings  of 
the  canteen  feature  of  the  exchange  system  while  serving  with  troops — commanding 
company,  and  as  officer  in  charge  of  i>ost  exchange.  The  exchange  when  first  intro- 
duced was  a  decided  improvement  on  the  post-trader's  store  with  saloon  attachment^ 
managed  too  often,  in  spite  of  councils  of  administration,  for  profit  alone.  The 
canteen  feature  was  favored  by  many  of  the  best  thinking  men  of  the  Army,  others 
disapproved  of  it.  To  my  mind  too  radical  forced  moves  do  not  lead  to  true  reform ; 
slow,  deliberately  thought-out  work  alone  is  of  lasting  value.  With  many  the 
dividend-paying  capacity  of  the  exchange  was  a  decided  attraction.  It  increased 
company  funds,  improved  the  table  fare,  and  so  relieved  company  commanders  of 
the  necessity  of  studying  carefully  the  management  of  the  ration  in  order  .to  feed 
their  men  well.  Is  this  conducive  to  best  service  interests f  I  say  ''no'' without 
hesitation.  If  our  peace  work  is  as  it  should  be,  a  preparation  for  war,  then  we 
should  not  create  and  further  practices  radically  different  irom  field  conditions. 
Healthy,  good,  and  plentiful  plain  food,  simple  delicacies,  butter,  and  the  like, 
added  to  ration  in  garrison,  best  prepare  the  soldier  for  the  hardships  of  the  cam- 
paign. These  can  be  provided  if  carefully  handled  with  regular  issue  and  saving 
therefrom.  Let  us  use  our  exchange  earnings  principally  for  purposes  of  healthy 
diversion  and  amusement.  This  will  counteract  the  evil  influence  of  idleness,  the 
mother  of  much  of  the  mischief  men  gather  in  large  bodies  are  led  into,  if  not 
occupied.  Another  feature  of  our  exchange  system  always  appeared  to  me  as  incon- 
sistent with  sound  morals.  This  is  the  ''credit  giving."  The  harmful  effect  ot 
teaching  a  man  to  spend  his  pay  before  he  has  earned  it,  can  hardly  be  excused  by 
the  plea  that  if  the  soldier  has  less  ready  cash  when  the  paymaster  comes  around 
he  will  be  less  apt  to  indulge  in  debauch.  In  conclusion :  Let  the  advocates  of  ultra- 
prohibition  study  well  army  conditions ;  let  them  remember  that  personal  independ- 
ence and  force  of  character  are  essentials  in  the  make-up  of  the  soldier.  We  can 
not  develop  these  among  men  drawn  from  all  classes  by  our  present  method  of  vol- 
untary enlistment,  by  forcible  restraint.  By  good  example  and  persistent  work  in 
teaching  the  temperate  use  of  what  many  believe  they  have  a  right  to  eigoy,  we 
can  prevent  excesses  and  raise  the  moral  standard  of  our  men.  In  this  work  the 
army  canteen  is  a  potent  factor  if  managed  on  the  lines  above  indicated.  It  should 
command  the  support  of  every  lover  of  true  temperance. 

First  Lieut.  W,  E,  Dove,  oamnuinding  Company  A:  It  would  increase  drunkenness 
without  a  doubt,  lessen  discipline,  and  tend  to  reduce  the  morality  of  the  men.  I 
am  very  much  in  favor  of  the  exchange  as  conducted  at  present,  and  with  a  view  to 
its  continual  improvement  along  the  same  lines. 

First  Lieut,  Frederick  8.  Wild,  commanding  Company  B:  If  such  a  law  were  passed 
men  would  go  outside  to  procure  intoxicants,  even  if  they  had  to  go  without 
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X>eTmi88ion.  I  am  id  favor  of  continning  the  sale  of  beer  and  light  wines  in  post 
and  camp  exchanges,  and  am  opposed  to  prohibition.  I  have  had  an  experience  of 
over  twelve  years'  service  at  posts  where  the  canteen  feature  of  the  exchange  was 
maintained.  I  think  a  canteen  well  conducted  an  improvement  in  the  condition  of 
the  enlisted  men.  That  men  will  drink  is  beyond  question.  If  they  can  not  obtain 
drinks  in  the  post  or  camp,  they  will  go  where  they  can  obtain  them.  The  profits 
of  the  canteen  are  an  immense  help  to  the  company  fVind,  from  which  extras  to  the 
company  mess  are  obtained.  As  men  will  drink,  I  consider  it  better  that  they  should 
be  supplied  with  pure  beer  and  wine,  and  that  the  profits  return  to  them,  than  they 
should  go  outside  and  drink  any  sort  of  liquor  and  lose  all  the  profits. 

Capi.  Millard  F,  Waltz,  commanding  Company  C :  It  is  too  wide  a  question  for  me 
to  venture  an  opinion  upon,  except  to  state  that  human  nature  is  the  same  whether 
in  the  Army  or  out  of  it — if  a  man  wants  a  drink,  he  will  find  a  way  to  obtain  it.  I 
am  in  favor  of  an  exchange,  but  I  am  not  in  favor  of  making,  as  is  the  case  at  pres- 
ent, the  barroom  the  prominent  feature  of  the  exchange.  I  have  observed  the  work- 
ings of  the  canteen  feature  of  the  exchange  system  while  serving  with  troops  in 
garrison  and  in  the  field.  I  am  in  favor  of  an  exchange,  but  I  am  not  in  favor  of 
making,  as  is  the  case  at  present,  the  barroom  the  prominent  feature  of  the  exchange. 
I  think  the  establishment  of  a  barroom  in  camp,  as  has  been  done  within  the  past 
year,  wi|;h  a  commissioned  ofiQcer  behind  the  bar  counting  cash  and  taking  stock, 
not  only  degrading  to  his  commission,  but  most  prejudicial  to  discipline.  I  have 
heard  the  defense  made,  where  men  have  been  arraigned  for  drunk  and  disorderly  on 
guard  and  in  quarters,  that  the  drink  was  sold  to  them  by  the  Government.  I  am, 
therefore,  opposed  to  the  canteen  in  the  field  and  in  lavor  of  it  in  garrison,  under 
strict  limitations,  and  one  of  the  best  limitations  in  my  opinion  is  the  law  recently 
enacted  that  no  officer  nor  enlisted  man  shall  be  required  or  permitted  to  sell  the  beer. 

Capt.  W,  E.  AyeVy  commanding  Company  D :  I  believe  it  would  work  great  mis- 
fortune. I  am  not  in  favor  of  such  prohibition,  and  I  favor  the  continuance  of  the 
canteen,  provided  it  is  conducted  according  to  a  fixed  plan.  I  have  observed  the 
workings  of  the  canteen  feature  of  the  exchange  system  since  its  inception  and  at 
various  army  posts.  Have  been  a  canteen  officer.  I  am  in  favor  of  the  continuance 
of  the  canteen,  provided  it  is  conducted  according  to  a  fixed  plan,  which  I  ontline 
below.  The  exchange  can  and  has  been  run  in  different  places  with  two  distinct 
objects  in  view,  (1)  to  furnish  all  the  beer  men  want,  and  this  at  the  smallest  possi- 
ble cost,  and  (2)  as  a  money-malcing  device  to  swell  the  company  funds.  The  first 
plan  has  led  to  large  consumption  by  old  drinkers,  and  in  many  cases  has  made 
drinkers  of  former  nondrinkers.  The  second  plan,  far  worse  than  the  first,  has  led 
to  excessive  inducements  to  the  men  to  drink,  and  these  inducements  have  been  suc- 
oeasful.  I  believe  that  the  sale  of  beer  should  be  made  subsidiary  to  the  amusement 
feature  of  the  exchange.  To  this  end  I  woald  fix  the  price  of  beer  just  a  point 
below  what  it  could  be  purchased  elsewhere  for,  and  in  this  way  hold  the  customer; 
and  where  other  sources  of  supply  do  not  exist  I  would  put  the  price  so  high  that 
only  beer  lovers  would  purchase  it,  and  they  in  limited  quantities  only.  I  am  con- 
vinced that  no  exchange  run  to  make  money  or  to  famish  unlimited  supplies  to  all 
comers  can  subserve  the  ends  of  discipline. 

Firtt  Lieut.  E,  Taylor y  commanding  Company  E:  Near  each  post  6t  camp  would 
spring  up  a  low  order  of  drinking  houses,  where  the  sale  of  intoxicants  would  not 
be  under  military  control.  I  am  in  favor  of  the  exchange.  I  was  in  charge  of  the 
poet  exchange  at  Fort  Niobrara,  Nebr.,  from  January  1, 1897,  to  April  17, 1898.  I 
am  strongly  opposed  to  intemperance  in  the  Army,  and  if  it  were  possible  I  would 
be  in  favor  of  absolute  prohibition.  I  served  one  year  at  Fort  Sully,  S.  Dak.,  a  pro- 
hibition State,  and  where,  under  the  exchange  regulations,  beer  could  not  be  sold 
at  the  exchange.  Within  a  mile  of  the  post,  and  in  spite  of  the  State  laws,  a  saloon 
of  the  worst  character  was  run.  By  comparing  the  state  of  affairs  existing  there 
with  that  of  other  posts  at  which  I  have  served  I  am  of  the  opinion  that  the  surest 
way  to  promote  intemperance  would  be  to  abolish  the  post  exchange. 
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First  Lieut.  Glenn  H.  Davie,  oommanding  Company  F:  It  would  oaase  the  men  to 
H^  elsewhere  to  obtain  bad  whisky,  beer,  gin,  or  other  i^jurioiis  intoxicants.  I  am 
in  fATor  of  the  exchaDge  as  oondnoted  at  present,  and  with  a  view  to  its  continned 
improvement  along  the  same  lines. 

Elret  lAeut,  Frank  S,  Cocheu,  oomfnanding  Company  G:  Bad.  In  favor  of  ex- 
change as  now  conducted,  with  some  improvements.  I  have  observed  the  work- 
ings of  the  canteen  feature  of  the  exchange  system  while  serving  at  regimental 
post  with  one  for  five  years,  and  am  in  favor  of  exchange  as  now  conducted.  Some 
commanding  officers  seem  to  measure  an  exchange's  success  by  the  dividends  it 
pays  to  the  companies.  To  do  this  underclothes  and  other  soldier  necessities  are  sold 
at  greater  value  than  the  same  articles  are  sold  in  adjoining  towns,  and  soldiers 
must  buy  from  exchange  on  account  of  credit  system.  I  would  suggest  that  regula- 
tions prescribe  what  the  maximum  profit  on  all  articles  but  beer  and  tobacco 
should  be,  and  that  this  profit  be  exceedingly  smaU ;  large  profits  to  be  charged  only 
on  approval  of  department  commander. 

Firet  Lieut.  Willie  Uline,  oommanding  Company  H:  It  would  compel  the  men  to 
seek  elsewhere  for  either  beer  or  liquor,  the  quality  of  the  latter  generally  obtained 
by  them  being  of  an  inferior  quality.  Strongly  in  favor  of  the  exchange  as  con- 
ducted and  opposed  to  prohibition  of  the  sale  of  beer  in  the  exchange.  I  have  had 
excellent  opportunities  to  observe  the  workings  of  the  canteen  feature  of  the 
exchange  system,  as  exchange  officer,  company  commander,  and  as  lieutenant  on 
duty  with  company.  The  post  exchange,  as  it  has  been  conducted,  decreases  the 
number  of  trials  by  courts-martial,  drunJienness  is  less  common  among  the  enlisted 
men,  and  it  renders'them  far  pore  contented  with  their  lot. 

First  Lieut,  Alfred  W,  Drew,  oomwMuding  Company  I:  It  would  undoubtedly 
decrease  the  average  yearly  consumption  of  beer,  hot  would  at  certain  periods 
increase  the  amount  of  intoxicants  drunk  within  certain  intervals  of  time,  say  twelve 
to  ^wenty-four  hours,  thereby  causing  more  drunkenness  and,  in  consequence,  a 
greater  number  of  breaches  of  discipline.  Am  in  favor  of  the  continuation  of  the 
present  canteen  feature  of  the  army  exchanges. 

Capt,  Daniel  F.  Anglum,  oommanding  Company  K:  Can  not  say.  Am  in  favor  of 
a  well-regulated  exchange,  but  not  exactly  as  heretofore  conducted  under  existing 
exchange  regulations.  Have  managed  two  exchanges  in  the  United  States,  one  at 
Fort  Yates,  N.  Dak.,  and  one  at  Fort  Niobrara,  Nebr.  No  exchange  can  be  success- 
fully managed  by  an  officer  who  does  not  take  an  interest  in  the  work  and  who  is  not 
willing  to  thoroughly  master  every  detail  of  the  business.  The  regulations  govern- 
ing exchanges  should  be  the  very  broadest  possible;  conditions  exist  at  one  post  or 
camp  that  do  not  at  another,  and  every  commanding  officer  should  be  trusted  to 
formulate  such  regulations  as  the  particular  conditions  at  his  post  may  require.  An 
exchange  run  solely  for  the  sale  of  beer  is  an  unmitigated  evil  and  should  be 
abolished.  An  exchange  which  keeps  for  sale  toilet  articles,  foods,  etc.,  as  the  main 
stock,  with  beer  tolerated  only,  can  be  made  a  convenience  to  the  enlisted  men, 
provided  the  officer  managing  it  is  competent  to  do  so.  The  managing  officer  should 
be  a  lieutenant,  young,  bright,  and  ambitious.  The  canteen  or  exchange  connoil 
now  provided  by  regulations  is  an  utterly  useless  feature  and  only  causes  annoyance 
and  bother  to  tbe  manager.  The  managing  officer  should  be  trusted  to  manage  the 
business.    One  head  is  all  that  is  necessary  for  any  well-regulated  concern. 

Capt.  Charles  H.  Barth,  oommanding  Company  L:  An  increase  in  the  fringe  of 
saloons  now  surrounding  army  posts.  Am  not  in  favor  of  prohibition;  &vorthe 
exchange  as  conducted  at  present. 

Capt.  Robert  L.  Hirst,  oommanding  Company  M:  Increase  of  discontent  on  the 
part  of  the  soldier;  frequent  absences  owing  to  efibrt  to  procure  beer  or  other 
liquid  refreshment  on  the  outside;  sickness  caused  by  consumption  of  stimulant  of 
inferior  quality  to  that  sold  i  n  exchanges.  Am  not  in  favor  of  such  prohibition  in  post 
exchanges  any  more  than  a  club  man  or  a  family  man  is  in  favor  of  such  prohibition 
in  their  respective  institutions.    I  am  in  favor  of  the  development  of  the  exchange 
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ftloDg  the  present  lines.  My  opportunity  for  observing  the  workings  of  the  canteen 
feature  of  the  exchange  system  has  been  six  moxiths'  duty  as  exchange  officer  at 
Sacketts  Harbor,  N.  Y.,  when  canteen  was  first  established  by  authority  of  the 
War  Department;  four  months'  duty  as  exchange  officer  at  Fort  Apache,  Ariz.,  and 
at  poets  where  I  have  been  stationed  since  the  establishment  of  the  system.  I  am 
firmly  of  the  opinion  that  any  action  affecting  this  inslitution  or  other  institutions 
in  the  service  resulting  from  the  effort  of  philanthropic,  religious,  temperance,  or 
other  societies  having  for  their  main  object  the  betterment  of  people  not  included 
in  their  own  particular  organization^  is  detrimental  to  the  discipline  of  our  service 
and  otherwise  detrimental  to  the  service.  I  believe  that  the  personnel  of  our  service 
is  such  that  if  they  favor  the  exchange  under  the  present  conditions  that  it  is  there- 
fore A  safe  and  beneficial  institution. 

THIBTBENTH  INFANTRY. 

Capt  William  L.  Buck:  Men  who  want  it  would  get  it  anyway,  and  good  men 
would  be  punished  by  being  kept  in  camp  when  the  disorderly  element  would  leave 
camp  anyway  and  take  their  punishment.  The  law  Just  passed  practically  takes 
the  control  out  of  the  hands  of  officers  and  noncommissioned  officers,  and  unless 
properly  controlled  and  conducted  in  a  decent,  orderly  manner  the  post  exchange 
where  liquors  and  beer  are  sold  is  an  unmitigated  evil  and  a  nuisance.  It  should  be 
conducted  as  a  club,  for  the  benefit  of  the  men  and  not,  as  now,  as  a  money-making 
machine  to  increase  the  size  of  the  company  funds.  If  run  as  a  well-conducted  club 
for  enlisted  men,  with  the  sale  of  liquors  and  securing  a  large  revenue  a  secondary 
consideration,  then  the  post  exchange  would  be  a  benefit,  but  as  now  conducted,  in 
my  opinion,  it  is  a  nuisance. 

First  Lieut.  jET.  T.  Ferguson,  commanding  Company  A :  Bad. 

Second  Lieut.  P.  M.  Shaffer,  oommanding  Company  B:  An  increase  of  absences 
without  leave,  and  consequently  of  desertions,  courts-martial  for  disorder,  etc.  I 
came  into  the  Army  a  year  ago  from  civil  life.  I  have  never  tasted  a  drop  of  alco- 
holic liquor  in  my  life,  and  if  it  were  in  my  power  would  stop  the  sale  and  manu- 
facture of  it  for  a  beverage ;  but  my  experience  in  the  Army  has  proved  to  me  that 
the  enlisted  men  had  much  better  be  able  to  obtain  light  drinks  with  controlled  sale 
of  the  same  than  to  be  obliged  to  go  to  the  saloon  outside  of  the  post  or  garrison  for 
the  drink  which  they  will  have  without  regard  to  consequences. 

First  Lieut.  H.  L.  Threlkeld,  oommanding  Company  C :  It  would  cause  the  men  to 
leave  the  posts  to  seek  beer  and  stronger  drinks  outside.  I  have  observed  the  work- 
ings of  the  canteen  feature  of  the  exchange  system  while  serving  at  posts  where 
there  has  been  a  canteen  for  six  years.  I  think  it  would  be  well  if  the  men  could  be 
kept  entirely  from  intoxicating  liquors,  but  think  this  is  impracticable,  an'd  that 
the  sale  of  beer  at  posts  will  keep  them  from  going  elsewhere  for  stronger  drinks. 
I  think  soldiers  should  not  be  detailed  to  run  an  exchange  against  their  will  and 
Bcraples. 

First  Lieut,  E.  B.  Gose,  commanding  Company  D :  To  increase  the  number  of  dis- 
honorable discharges  by  general  courts-martial. 

First  Lieut.  Charles  E.  Paine,  commanding  Company  E:  It  would  cause  the 
soldier  to  smuggle  in  whisky,  which  causes  much  more  drunkenness  than  beer. 

THIRTEENTH  INFANTRY. 

CapU  Arthur  Johnson,  oommanding  Company  F:  Soldiers  will  have  their  stimulant. 
It  ia  an  easy  matter  to  prohibit  the  sale  in  the  Army ;  it  would  not  make  prohibi- 
tionists of  the  soldiers,  however. 

First  Lieut.  W.  R.  Sample,  oommanding  Company  O:  The  soldier  would  absent 
himself  more  from  his  post,  and  the  company  would  lose  the  canteen  dividend.  I 
have  served  at  four  posts  in  the  United  States  where  canteens  were  in  operation. 
Was  in  charge  of  exchange  at  Fort  Townsend,  Wash.,  and  subsequently  at  Fort 
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Leavenworth,  Kane.  As  generally  operated  the  exchange  or  canteen  is  for  revenne 
only.  I  am  in  favor  of  the  canteen  as  a  place  where  men  who  mnst  have  beer  may 
obtain  it  of  good  quality  and  in  moderate  quantities,  convenient  to  their  stations. 
I  know  of  instances,  however,  where  the  desire  to  largely  increase  the  revenues  of 
companies  has  prompted  company  commanders  to  encourage  their  men  to  patronize 
the  canteen  through  an  indulgent  credit  system  and  other  inducements,  and  men 
who  when  enlisted  would  not  have  walked  two  blocks  for  a  drink,  have  contracted 
the  drink  habit  because  of  the  encouragement  to  drink  and  the  convenience  of 
obtaining  it. 

First  Lieut  Paul  B,  Malone,  commanding  Company  H:  Very  bad.  Enlisted  men 
demand  some  form  of  drink.  If  prohibited  in  the  Army  they  will  obtain  it  at  the 
grogshops.  Drunkenness,  absence  without  leave,  and  venereal  diseases  would  be 
increased  50  per  cent.  I  have  served  continuously  with  troops  in  garrison  and  in 
the  field  for  more  than  five  years  (since  June,  1894),  and  duriug  this  time  have  had 
full  opportunity  to  observe  the  workings  of  the  post  exchange  and  canteen.  I  am 
under  the  impression  that  the  abuses  observed  in  camp  last  year  were  due  to  the 
fact  that  a  large  number  of  undisciplined  troops  were  brought  together  under  officers 
who  considered  the  canteen  a  ''mm  shop  "and  permitted  it  to  be  conducted  as 
such.  The  drinkiug  of  the  men  while  in  camp  and  garrison  can  be  controlled  very 
nearly  as  well  as  their  eating.  After  arduous  labor  on  the  part  of  officers  to  control 
the  greatest  evil  in  the  Army,  and  after  a  large  measure  of  success,  it  would  be 
highly  injudicious,  in  my  opinion,  to  destroy  the  system.  The  canteen  and  post 
exchange  form  a  clubhouse  where  the  soldier's  spending  money  comes  back  on  his 
table.  Hundreds  of  crimes  are  prevented  merely  by  this  environment,  and  the 
soldier  is  made  contented.  Those  who  seek  to  abolish  the  Army  canteen  precipitate 
the  evil  they  are  trying  to  prevent.  I  give  this  opinion  in  spite  of  the  fact  that  I 
advocate  personal  abstinence. 

First  JAeut,  Palmer  E.  Pieroe,  oommanding  Company  K:  Think  the  effect  would  be 
bad. 

Second  Lieut,  P.  G,  Clark,  oommanding  Company  L:  In  this  case  I  think  low  grog- 
shops would  be  opened  just  outside  the  limits  of  the  reservation,  and  the  men  would 
be  constantly  in  these,  which  would  be  far  worse  than  the  canteen. 

Capt,  8,  L.  Faieonf  commanding  Company  M:  Drunkenness  would  increase,  many 
amusements  that  the  company  fund  can  now  provide  would  have  to  be  abolished, 
extra  edibles  now  provided  would  in  a  large  degree  have  to  be  stopped,  and  there 
would  be  more  dissatisfaction  among  the  men. 

FOURTEENTH  INFANTRY. 

First  Lieut,  P.  K  M^llay,  commanding  Company  A :  Very  bad;  all  kinds  of  miser- 
able dives  would  spring  up  where  they  were  beyond  the  control  of  the  officers  of  the 
post,  and  the  tough  element  and  bad  character  could  impose  their  company  on  the 
soldier.  I  have  observed  the  workings  of  the  canteen  feature  of  the  exchange  sys- 
tem during  five  years'  service  as  officer  and  enlisted  man.  I  have  observed  canteens 
in  Columbus  Barracks,  Fort  Sherman,  Idaho;  Vancouver  Barracks,  Wash.;  Fort 
Sheridan,  111. ;  Fort  Leavenworth,  Kaus.,  and  in  Manila.  The  good  results  obtained 
from  the  establishment  of  a  canteen  in  Cuartel  de  Malate,  Manila,  have  made  its 
value  very  apparent  to  me.  The  soldiers,  not  being  able  to  obtain  easily  other  drink, 
bought  a  vile  stuff  called  ''anisado''  or  "vino "from  the  natives  at  dos  centavos 
a  drink.  The  effect  of  a  few  drinks  was  to  make  the  man  almost  crazy  and  very 
unruly.  Everything  was  done  to  stop  its  sale.  Officers  and  patrols  seized  and 
destroyed  it  wherever  found,  and  a  reward  of  $10  was  given  for  the  arrest  and  con- 
viction of  anyone  selling  it.  But  it  was  impossible  to  stop  its  sale  altogether.  The 
men  would  get  it,  no  matter  what  their  punishment.  Then  saloons  sprang  up  all 
around  the  cuartel,  and  in  fact  all  over  the  city.  The  sick  list  increased,  the  guard- 
house was  filled  to  overflowing,  and  courts-martial  came  thick  and  fast.    When  the 
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oanteen  was  established  disturbanoes  there  could  be  easily  controlled,  and  in  fact 
none  occarred.  The  men  were  issued  a  smaU  amount  of  credit  checks  at  a  time,  had 
something  to  drink  during  the  month — ^never  too  much — and  did  not  try  and  take  it 
idl  in  the  few  days  after  pay  day.  They  stayed  more  inside  the  cuartel,  where  they 
assooiated  with  themselves  and  with  men  from  other  regiments,  and  could  easily  be 
fbimd  when  wanted  for  duty.  The  yino  question  commenced  to  die  a  natural  death 
until  now  little  is  heard  of  it.  The  poorest  and  worst  of  the  surrounding  saloons 
were  compelled  to  close  up  from  lack  of  business,  and  the  men  became  easy  to  con- 
trol. The  canteen  enabled  them  to  get  tobacco  at  all  times,  which  made  them  more 
contented,  and  also  to  get  a  great  many  other  small  things  almost  impossible  to  find 
in  Manila,  or  for  which  they  were  charged  exorbitant  prices  by  the  chinos  and 
natives.  The  profits  of  $1,900  gold  in  the  first  fifty  days,  on  an  establishment  occupy- 
ing two  small  rooms  and  started  with  no  capital  but  the  word  of  an  officer,  shows 
the  canteen  filled  a  great  want.  This  money  greatly  bettered  the  mess  and  enabled 
the  four  new  companies  to  start  a  company  fund. 

Capi,  B.  T,  Yeatnutn,  commanding  Company  B :  To  drive  many  men  to  visiting 
saloons  in  vicinity,  where  liquor  which  excites  all  the  bad  passions  in  human 
nature  is  obtained.  I  assisted  in  organizing  canteen  at  Vancouver  Barracks,  Wash. 
This  was,  I  believe,  first  in  the  Army,  and  its  workings  were  practically  same 
as  that  of  present.  Have  served  at  posts  where  there  were  canteens  and  observed 
workings  almost  continually  since.  I  have  nearly  completed  twenty-seven  years' 
experience  with  troops  and  regard  the  canteen  as  one  of  the  greatest  causes  of 
improved  discipline  in  later  years.  Experience  has  taught  me  that  we  can  not  pre- 
vent wholly  the  use  of  liquor,  but  with  the  canteen  we  can  restrain  it.  The  fur- 
nishing of  lunches  I  regard  as  particularly  necessary.  This  satisfies  many  men  who 
would  otherwise  go  astray.  The  liberal  table  which  it  makes  possible  leaves  men  at 
home  contented.  Otherwise  they  would,  as  experience  has  proven,  go  to  saloons. 
This  was  forced  upon  me  in  Alaska,  at  which  place  I  was  unable  to  obtain  permis- 
sion to  keep  beer  and  wine.  Men  whom  I  had  never  before  known  to  drink  indulged 
in  excesses,  apparently  only  to  obtain  "forbidden  fruit.'' 

FWtt  Lieut  S,  M.  Savage,  commanding  Company  C :  More  drunkenness  and  trials 
by  court-martial,  and  a  great  drawback  to  discipline.  It  is  useless  to  think  that 
soldiers  won't  get  intoxicants  if  they  are  to  be  had.  If  they  have  to  depend  on  out- 
side people  to  furnish  them  they  usually  get  a  very  inferior  quality,  and  this  notice- 
ably causes  more  drunkenness  than  if  the  man  could  at  any  time  go  into  some  canteen 
and  get  a  drink  of  beer.  If  it  were  possible  to  keep  all  intoxicants  away  from  the 
men  I  would  be  in  favor  of  it;  but  since  I  believe  this  impossible,  and  having  seen 
how  much  worse  in  every  way  a  post  is  without  a  canteen,  I  am  heartily  in  favor  of 
the  canteen. 

Second  Lieut,  Jamee  B,  Kemper,  commanding  Company  D:  Increased  drunken- 
ness and  absence  from  post,  causing  violations  of  the  Articles  of  War.  I  have 
observed  the  workings  of  the  canteen  feature  of  the  exchange  system  since  its 
installation  at  Fort  Thomas,  Ky.,  and  eight  months  in  Manila.  If  a  soldier  wants 
a  drink  he  is  going  to  have  it,  regulations  or  no  regulations,  and  I  think  a  lesson  my 
father  taught  me  quite  applies  here:  ''My  boy,  I  don't  want  you  to  learn  to  smoke, 
bnt  if  you  must  smoke,  smoke  at  home;  don't  smoke  on  the  streets." 

First  Lieut,  W,  R,  WilKelm,  commanding  Company  E :  A  blow  to  both  the  disci- 
pline and  the  contentment  of  the  enlisted  man. 

CapU  A,  L  Lasseigne,  commanding  Company  F:  The  men  who  drink  will  get 
drinks,  and  if  none  are  kept  at  canteens  the  men  will  resort  to  the  nearest  saloons 
and  there  drink  liquors  more  intoxicating  than  those  for  sale  at  exchanges. 

Second  Lieut,  Donald  McNulta,  commanding  Company  O :  It  would  increase  drunken- 
ness and  cause  a  larger  number  of  men  to  be  absent  without  leave. 

Capt,  Bogardu$  Eldridge,  commanding  Company  H:  Detrimental,  generally  speak- 
ing. As  regards  the  canteen  feature  of  post  exchanges,  I  think  that  light  wines  as 
well  as  malt  liquors  should  be  sold.     I  believe  that  entire  prohibition  of  malt 
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liqaor  aa  well  as  stronger  beverages  would  be  injurious  to  service  generally,  for  sey- 
eral  reasons,  viz :  Enlisted  men  liable  to  drink  to  excess,  instead  of  having  beer  in 
exchange,  espeoiaUy  at  posts  remote  from  cities,  would  resort  to  the  *'  dives  "  which 
nsnallj  line  the  boundaries  of  the  reservations,  and  not  only  drink  more  than  they 
would  if  a  canteen  were  in  the  post,  but  of  a  poor  quality.  All  this  tends  to  absence 
without  leave,  and  in  some  instances  to  desertion  for  fear  of  the  consequences  fol- 
lowing a  prolonged  absence  without  leave.  As  regards  improvements  in  manage- 
ment of  poet  exchanges :  I  think  if  the  canteen  part  could  be  considered  more  in  the 
nature  of  a  club  for  the  enlisted  men  it  wt>uld  be  better.  At  some  posts  the  canteen 
part  assumes  the  character  of  a  beer  hall,  pure  and  simple,  minus  the  privileges  of 
one.  To  illustrate :  At  one  post  men  were  forbidden  to  sing  in  the  canteen  while  sit- 
ting around  and  drinking  their  beer,  although  no  one,  either  inside  or  outside  of  the 
building,  would  have  been  disturbed  by  their  doing  so.  The  abolition  of  the  sale  of 
beer  would  result  practically  in  no  dividends  to  companies,  small  company  funds, 
and  thus  organizations  be  deprived  of  the  means  of  purchasing  extras,  all  of 
which  tend  to  make  men  more  contented  and  thus  better  soldiers. 

First  lAeut,  P.  L.  Miles,  commanding  Company  I :  There  would  be  an  increase  of 
drunkenness  and  the  offense  of  absence  without  leave.  These  men  would  become 
drunk  outside,  where  the  opportunity  of  obtaining  all  kinds  of  liquor  exists,  and 
they  would  in  many  cases  be  arrested  by  the  civil  authorities,  bringing  the  service 
thereby  into  ill  repute.  I  have  been  in  command  of  a  company  for  over  a  year,  dur- 
ing several  months  of  which  time  a  regimental  exchange  has  been  in  operation.  The 
sale  of  beer  in  the  canteens  is  the  chief  source  of  revenue  for  company  funds ;  the 
prohibition  of  such  sale  would  consequently  deprive  the  men  of  many  articles  of 
food  which  the  larger  funds  make  possible.  Before  the  establishment  of  our  canteen 
in  Manila,  the  soldiers  would  procure  all  kinds  of  intoxicants  outside  from  the  natives, 
some  of  which  drinks  had  a  most  injurious  effect.  Since  the  canteen  was  started 
the  soldiers  for  the  most  part  have  been  satisfied  with  what  they  could  procure  from 
the  canteen. 

Capt,  Alfred  Haehrouokf  jr,,  commanding  Company  K:  It  would  drive  the  men  to 
procure  intoxicants  outside  and  would  be  most  detrimental  to  discipline. 

Second  Lieut,  Joseph  L,  Gilhreth,  commanding  Company  L:  If  beer  could  not  be 
procured  on  posts  the  men  would  visit  and  procure  drinks  from  the  nearest  dives 
they  could  reach.    I  think  the  effect  would  be  very  demoralizing. 

Capt,  G,  H,  Patten^  commanding  Company  M:  Extremely  bad. 

FIFTEBNTH  INFANTRY. 

CapU  W.  F,  Blauvelt,  commanding  Company  A:  It  would  drive  the  men  out  of 
camp  to  the  saloons  located  in  the  vicinity  of  every  camp  or  post,  and  the  result 
would  be  disastrous  to  morals  and  discipline. 

First  Lieut,  E.  A.  Bodhe,  commanding  Company  B :  Conduce  to  procuring  it  else- 
where. 

Capt,  J,  A,  Mauey,  commanding  Company  C :  It  would  result  in  much  illicit  traffic 
in  the  worst  quality  of  intoxicants  about  the  post  or  camp,  and  in  such  quantity  as 
would  meet  the  demand,  in  spite  of  every  possible  effort  at  prevention. 

First  Lieut,  James  A,  Lynch,  commanding  Company  D:  Cause  dissatisfaction  and  the 
procuring  of  liquor  or  beer  at  places  outside. 

Capt,  George  F,  Cooke,  commanding  Company  E:  It  would  be  very  injurious  and 
would  increase  drunkenness  and  desertion. 

First  Lieut,  T,  B,  Marker,  commafiding  Company  F:  Discontent  among  the  men, 
causing  trials  by  courts-martial  to  be  more  frequent,  and  desertions  to  increase. 

Second  Lieut.  E.  M,  Beeve,  commanding  Company  G:  Not  being  able  to  procure 
beer,  the  men  would  procure  a  cheap  and  dangerous  grade  of  intoxicants.  As  long 
as  there  is  an  exchange  the  men  remain  in  the  post,  consequently,  being  in  hearing 
of  the  calls,  when  such  calls  as  fire  or  to  arms  are  sounded  there  are  seldom  any 
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absentees;  whereas  when  there  is  not  an  exohaDge,  the  men,  daring  the  interyal' 
between  regnlar  duties,  absent  themselves  in  order  to  procure  liquor,  and  therefore 
when  extra  calls  are  sounded  the  force  is  greatly  weakened. 

Firat  Lieut  W,  S,  BarlaWf  commanding  Company' H :  It  would  increase  the  amount 
of  drunkenness,  take  away  ftt>m  the  regiments  and  companies  a  source  of  much- 
needed  income,  and  be  an  unnecessary  hardship  when  cooling  beverage  could 
not  otherwise  be  obtained.  The  canteen  is  a  place  where  the  enlisted  men  can  go 
when  off  duty  and  obtain  beer  in  reasonable  amounts  at  a  reasonable  price.  The 
men  are  kept  under  control,  and  no  drunkenness  or  brawling  occurs.  They  spend 
their  money  there,  and  so  have  not  a  great  amount  left  for  outside  drinking,  where 
there  would  be  no  control,  or  little  in  some  cases,  over  them.  They  are  thus  saved 
from  trouble  and  sickness,  and  the  profits  from  beer,  which  are  large,  swell  the  com- 
pany fands  and  are  used  in  improving  the  mess  and  giving  the  men  comforts  which 
they  otherwise  would  lack.    I  consider  the  canteen  beneficial  in  every  way. 

CapU  J,  R.  Paxion,  commanding  Company  I :  Good,  if  supplemented  by  a  oareftkl 
recruiting  service. 

Second  Lieut,  Hj,  Eriokson,  commanding  Company  K :  Dive  keepers  would  promptly 
build  dives  just  off  the  lines  of  the  military  reservations  on  all  roads  leading  to  the 
poets;  in  these  places  the  vilest  liquors  would  be  dispensed. 

Capt,  D,  D,  Mitchell,  commanding  Company  L:  It  would  cause  the  men  to  go 
elsewhere  (with  or  without  leave)  for  the  purpose  of  procuring  intoxicants.  I  have 
had  every  opportunity  to  observe  the  workings  of  the  canteen  feature  since  the 
exchange  started.  I  am  decidedly  in  favor  of  continuing  the  canteen,  as  it  is  the 
only  means  company  commanders  have  to  secure  any  company  funds,  and  I  deem  a 
small  company  fiind  as  absolutely  necessary.  The  canteen  is  run  at  small  expense, 
and  all  profits  accruing  therefrom  go  to  the  betterment  of  the  enlisted  men's  table. 

Capt.  John  Cotter,  commanding  Company  M :  It  would  drive  the  men  to  the  vile 
resorts  that  are  always  found  in  the  neighborhood  of  posts,  and  there  would  be  a 
vast  increase  in  drunkenness  on  account  of  the  inferior  quality  of  liquors  sold  at 
such  resorts. 

SIXTEENTH  INFANTRY. 

Lieut.  Col.  William  F.  Spurgin :  It  would  be  considered  a  victory  by  uninformed 
and  misguided  eotbusiasts  in  favor  of  prohibition.  It  would  be  considered  a  vic- 
tory by  the  keepers  of  mm  shops  and  houses  of  prostitution,  which  would  spring  up 
as  near  to  the  confines  of  the  military  reservations  and  oamps  as  possible.  The 
enlisted  man  would  be  deprived  of  one  of  his  rights  as  a  "  citizen.''  He  would  feel 
that  he  was  proscribed  and  ul^ustly  discriminated  against.  I  am  not  in  favor  of 
prohibiting  beer.  I  am  in  favor  of  prohibiting  the  sale  of  strong  alcoholic  drinks. 
I  think  the  sale  of  good  beer  and  light  wines,  especially  light  native  wines,  most 
desirable. 

Capt.  T.  C.  Woodbury ,  commanding  Jejfereon  Barracke,  Mo. :  There  would  be  low 
dives  established  as  near  the  post  as  possible,  where  the  lowest  grade  of  whisky 
wonld  be  sold  and  the  amount  of  drunkenness  thereby  greatly  increased.  I  am  in 
fiivor  of  the  canteen  as  it  is  now  conducted.  The  canteen  has  diminished  drunken- 
ness; the  canteen  has  improved  the  mess  and  furnished  amusements,  games,  etc.; 
the  canteen  has  given  men  a  healthy  beer  in  the  place  of  a  rotten  whisky ;  the  canteen 
keeps  np  discipline,  while  the  old  system  had  the  opposite  effect,  and  I  do  not  con- 
sider anyone  a  fHend  of  the  Army  or  his  fellow-beings  who  would  substitute  for 
onr  present  healthy  canteen  the  low,  degrading  whisky  dive  that  would  take  its 
place  as  soon  as  the  canteen  was  abolished.  As  soon  as  the  news  that  the  post 
exchange  was  closed  was  spread  about,  several  persons  in  this  vicinity  made  arrange- 
ments to  put  up  shacks  near  the  reservation  line  for  the  purpose  of  selling  whisky. 

Itrst  lAeut.  William  B.  Cochran,  commanding  Company  A  :  It  would  cause  men 
who  drink  to  go  to  the  vile  Joints  almost  always  located  in  the  vicinity  of  military 
poets,  where  they  wonld  obtain  the  worst  whisky  imaginable— almost  poison — ^in 
lien  of  beer.    I  am  decidedly  in  favor  of  the  post  exchange  as  co|g^Ql^^^j\af  ^g^^efen^ 
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First  Lieut  James  B,  Gowen,  commanding  Company  B :  The  wont  possible  effect, 
as  soldiers  are  bound  to  have  drink,  and  they  would  go  where  there  would  be  no 
control  over  them.  In  £ATor  decidedly  of  the  exchange  as  conducted  at  present. 
By  the  present  method  the  amount  of  drinking  is  controlled,  the  quality  also,  and 
for  the  same  amount  of  money  spent  the  soldier  in  all  instances  gets  a  better  return, 
and  he  is  conscious  at  the  same  time  that  whatever  profit  is  made  will  go  to  his  com- 
pany fund  to  obtain  for  him  varions  things  which  otherwise  would  be  impossible. 
He  does  not  go  off  in  search  of  drink,  but  is  where  he  can  hear  calls,  and  In  case  of 
emergency  be  ready  for  duty,  and  not  off  in  some  saloon  in  neighboring  towns. 

Copt,  Leven  C,  Allen^  commanding  Company  C:  It  would  drive  the  men  into  dives 
near  the  post,  and  would  lead  to  the  old  troubles  ef  drunkenness  and  desertions. 
The  exchange  is  entirely  satisfactory.  I  am  convinced  that  the  post  exchange  as  it 
now  exists  is  and  has  been  a  material  benefit  to  the  soldiers  and  the  service.  The 
sale  of  beer  is  an  essential  feature. 

First  Lieut,  Charles  Miller,  commanding  Company  D:  Retrogression  to  a  state  of 
affairs  worse  than  the  post- trader  system.  Increase  in  desertions,  in  trials  by  courts- 
martial,  discontent;  loss  of  many  good  men  from  fiftilure  to  reenlist;  difficulty  in 
recruiting.  In  favor  of  exchange  system  (with  canteen  feature)  as  at  present  con- 
ducted, with  a  view  to  its  continual  improvement  on  the  same  lines.  In  answer  to 
interrogations  3,  4,  5,  6,  reporting  in  favor  of  exchange  system,  other  factors  operate 
to  effect  the  improvements.  To  specify  Just  how  much  is  due  to  the  exchange  sys- 
tem would  be  difficult.  Such  other  factors  are :  (a)  Raising  of  standard  for  original 
enlistment;  (&)  a  greater  per  cent  of  men  of  intelligence  and  some  education  have 
entered  the  service  of  late;  (c)  the  system  of  "figure  cards"  has  eliminated  from 
the  Army  old  offenders  and  '< repeaters;''  (d)  present  regulations  for  administering 
justice  in  the  Army  make  it  possible  readily  to  cut  short  the  military  career  of  unde- 
sirable men,  etc.  Soldiers  are  only  men — not  saints.  There  may  come  a  time  when 
it  may  be  possible,  by  a  system  of  voluntary  enlistments  (as  at  present),  to  recruit 
and  maintain  in  the  Army  the  enlisted  component  of  which  does  not  drink.  If  that 
time  ever  comes,  it  will  be  when  the  knowledge  of  making  liquors  of  any  kind  shall 
have  been  lost.  In  the  meantime  the  question  of  army  temperance  resolves  itself 
into  a  choice  of  means  by  which  to  reduce  excesses,  exercise  control,  and  promote 
discipline.  At  the  present  day  an  army  of  nondrinkers  is  impossible,  and  if  the  men 
must  drink,  and  some  very  good  men  and  soldiers  will  drink,  it  becomes  a  duty  and 
obligation  for  the  authorities  to  retain  a  system  which  makes  possible  the  control 
of  the  evil  ( f ) — if  evil  it  is.    "  We  are  confronted  with  a  condition,  not  a  theory." 

First  Lieut.  Benjamin  T,  Simmons,  commanding  Company  E:  The  enlisted  men 
would  not  be  so  contented.  Instead  of  staying  at  home  and  drinking  good  beer  at  5 
cents  a  glass,  they  would  go  to  nearest  saloon  and  drink  poor  whisky  at  10  cents.  In 
favor  of  canteen. 

First  Lieut,  Milton  L,  MoChrew,  commanding  Company  F:  In  favor  of  exchange  as 
at  present  conducted,  improved  along  same  lines.  Lead  to  drinking  In  cheap  resorts 
and  to  stronger  liquors  of  inferior  grade. 

First  Lieut,  Lewis  S,  Sorley,  commanding  Company  G :  It  would  take  from  the  men 
the  benefit  of  the  canteen  dividend,  now  used  for  their  good.  It  would  cause  the  men 
to  go  outside  for  drinks,  and  would  cause  to  spring  up  innumerable  drinking  places 
of  disreputable  character  near  every  post.  On  account  of  the  effects  of  such  prohibi- 
tion I  am  not  in  favor  of  it.  I  would  like  to  see  the  end  of  drinking  and  the  sale  of 
beer  in  the  Army,  if  it  were  possible ;  but  as  that  can  not  be  while  soldier's  nature 
remains  what  it  is,  I  am  in  £ftvor  of  the  exchange,  with  strict  regulation  to  avoid 
excess  in  drinking.  As  long  as  soldiers  feel  that  they  must  drink,  I  believe  the  can- 
teen furnishes  the  very  least  of  the  evils  attendant  tlpon  the  bibulous  propensities 
of  mankind.  In  drinking  a  man  loses  his  money,  but  in  the  canteen  system  a  part 
of  it  comes  back  to  him  for  the  improvement  of  his  mess;  without  the  canteen  it 
would  all  go  into  the  pockets  of  the  saloon  keepers.  In  the  canteen,  if  a  man  is 
drinking  too  mnch,  he  can  be  made  to  stop  and  can  be  prevented  from  getting  into 
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troable;  but  in  the  dives,  which  woald  line  the  edge  of  the  reservationB  in  the 
absence  of  the  canteen,  his  drinking  is  not  regulated ;  he  is  very  apt  to  get  into 
trouble,  and  not  unfrequently  becomes  a  victim  to  the  worst  kind  of  ill  treatment 
and  outrage  at  the  hands  of  the  disreputable  characters  who  keep  and  frequent  such 
resorts.  1  have  never  heard  of  a  case  of  a  soldier  being  beaten  and  robbed,  or  worse, 
in  any  army  canteen  as  conducted  by  the  Regular  Army. 

First  Lieut,  Is<iao  Erwin,  commanding  Company  H:  Mean  whisky  would  be  obtained 
from  saloons  around  the  garrisons.    I  am  in  favor  of  the  exchange. 

FWst  Lieut,  Edward  C,  Carey j  commanding  Company  I:  The  men  would  simply 
obtain  liquor  (in  most  oases  of  a  most  inferior  quality)  from  saloons  in  the  vicinity 
of  the  post  or  camp  and  drunkenness  would  increase,  also  civil  and  military  crimes 
would  increase.  In  favor  of  continuing  the  exchange.  As  far  as  my  personal 
knowledge  goes,  every  case  of  delirium  tremens,  all  disturbances  and  fights,  due  to 
liquor,  were  in  every  case  caused  by  whisky  obtained  at  saloons  outside  the  post. 
The  great  advantage  of  the  exchange  is  that  the  men  are  kept  in  the  post,  and  their 
drinking  can  be  regulated. 

Capt.  B,  B.  Buck,  commanding  Company  K:  It  would  demoralize  every  command 
for  a  period  of  five  days  after  each  pay  day,  and  fill  the  guardhouse  with  men 
charged  with  absence  without  leave  and  desertion.  I  am  in  favor  of  the  exchange 
aa  conducted  at  present.  Having  the  welfare  of  my  own  company  at  heart,  I  should 
regard  it  as  a  great  misfortune  if  the  canteen  were  abolished.  Referring  to  the 
second  question  on  this  page,  marked  ''A,''  I  will  state  further  that  desertions  in  the 
Army  have  greatly  diminished  in  the  last  six  or  seven  years  as  the  result  of  several 
measures  taken  to  repress  them,  the  canteen  feature  of  the  post  exchange  being  the 
most  influential  and  important.  Without  t^e  canteen  it  used  to  frequently  be  the 
case  that  men  went  to  the  neighboring  towns  aftor  pay  day,  and,  intontionally  or 
unintentionally,  would  get  to  drinking.  Bad  whisky  and  bad  company  would  cause 
their  drunks  to  be  prolonged.  They  would  thus  overstay  their  passes  and  become 
frightened,  and  to  escape  punishment  would  desert.  This  has  largely  disappeared, 
and  to  the  canteen  is  due  the  credit. 

Capt,  S,  W,  Dunning f  commanding  Company  L:  Would  increase  drunkenness;  be 
hurtful  to  discipline;  increase  trials  and  desertions;  soldiers  would  be  less  con- 
tented. In  favor  of  its  continuance.  I  think,  being  under  the  present  control,  any 
needed  changes  can  be  made  from  time  to  time  as  may  suggest  themselves  to  the 
different  councils. 

Capt.  Walter  A,  Thurston,  commanding  Company  M:  More  drunkenness;  more  gen- 
eral court-martial  cases;  more  crimes  and  more  civil  cases.  I  am  in  favor  of  th^ 
exchange. 

8BVENTEBNTH  INFANTRY. 

Col,  James  W,  Powell,  commanding  regiment:  A  soldier  needs  some  opportunity  for 
congeniality  and  taking  a  drink  with  a  comrade.  If  he  can  get  beer  at  his  can- 
teen, good;  this  suffices  in  d8  i>er  cent.  If  he  can't  get  it  there,  he  will  go  out- 
side the  camps,  more  than  likely  to  the  vile  groggeries,  where  vilest  liquors  are  sold, 
get  drunk,  with  the  natural  sequences.  No;  never  in  favor  of  prohibiting  sale  of 
beer  and  very  light  wines  in  post  canteens.  I  advocate  improvements  along  existing 
lines.  While  I  willingly  concede  to  the  temperance  unions  and  other  advocates 
of  no  more  beer  selling  at  army  posts  the  best  intentions  and  good  faith,  they 
haven't  the  experience  of  years  of  army  life  and  association  with  soldiers.  Person- 
ally, I  would  like  to  see  absolute  prohibition  everywhere,  but  we  can't  have  it,  so 
beet  regulate  it  so  far  as  the  Army  is  concerned  by  military  regulation — an  easy 
matter  if  the  canteen  system  be  permitted.  It  leads  no  man  to  drink  who  don't  want 
it.  The  merchandise  sales  are  distinct  and  in  a  separate  building  from  the  beer 
department.  There  is  less  profanity  in  beer  in  the  canteen  than  in  whisky  outside- 
the  camp,  and  decidedly  less  drunkenness  in  the  former  than  in  the  latter.  Words 
can  hardly  express  the  great  good  I  believe  comes  to  the  Army  from  the  post-exchange 
system  in  discipline,  morality,  and  contentment.  Digitized  by  VaUUy  l^ 
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Capt.  James  D.  Nickeraon,  oomnuinding  Company  A:  It  would  cause  men  to  go 
outside  for  intoxicants  more  than  they  do  now.  Am  in  favor  of  exchange  being 
kept  np.  While  I  regard  it  as  an  evil,  I  think  a  greater  evil  would  result  if  there 
were  no  exchange.  There  would  be  more  going  away  from  the  post  to  get  something 
to  drink.  However,  there  is  plenty  of  going  away  from  posts  to  get  intoxicants 
now. 

Second  Lieut,  C.  F,  Humphrey,  jr,y  oommanding  Company  B:  Increase  of  trials  for 
absence  without  leave ;  increase  of  drunkenness ;  falling  off  in  discipline.  I  can 
not  express  too  strongly  my  favor  of  the  exchange.  I  believe  that  the  exchange  is  a 
great  boon  to  the  enlisted  men  of  the  Army. 

Capt,  Edward  Chynoweik,  commanding  Company  C:  It  would  cause  saloons  to 
spring  up  in  the  near  vicinities  of  posts  and  camps  over  which  officers  would  have 
no  control  and  where  cheap  and  injurious  liquors  would  be  sold,  to  the  injury  of 
morals  and  discipline.  I  am  in  favor  of  the  exchange  as  at  present.  A  good  stew- 
ard of  strong  character  is  all  that  is  needed  to  make  the  canteen  such  an  orderly 
place  that  even  the  prohibitionists  can  not  object  to  it.  A  steward  should  have  also 
the  rank  of  sergeant,  with  authority  to  compel  order.  Better  order  has  been  kept  in 
canteens  which  have  come  under  my  observation  than  in  the  ordinary  saloons  to 
which  most  enlisted  men  would  go. 

First  Lietit,  Arthur  Cranston,  commanding  Company  D :  An  increase  in  number  of 
saloons  around  army  posts ;  an  increase  in  drnnkeoness;  also  an  interference  with 
discipline  insomuch  that  the  men  would  miss  roll  calls,  etc.,  in  efforts  to  procure 
liquor  outside.    Am  in  favor  of  continuance  of  present  system. 

Capt.  William  C,  Wrenn,  commanding  Company  E:  An  increase  in  drunken  men 
and  of  trials  resulting  from  disorders  'conimitted  while  under  influence  of  liquor. 
I  am  in  favor  of  the  exchange  conducted  as  at  present.  I  believe  that  a  well  con- 
ducted  exchange  and  canteen  tends  to  keep  the  men  from  leaving  the  posts  for  the 
purpose  of  obtaining  liquor— gives  to  the  officers  in  command  some  restraining 
power  over  men  who  are  addicted  to  immoderate  use  of  intoxicants  and  insures  the 
men  getting  sound  beer  instead  of  the  various  mixtures  sold  outside.  I  believe  in 
more  of  the  profits  of  the  exchange  being  used  for  the  personal  benefits  of  the  men 
in  games,  etc.,  than  has  heretofore  been  the  custom,  and  in  the  establishment  of  large 
amusement  rooms  for  the  men. 

CapU  Charles  St,  J,  Chubb,  commanding  Company  F:  Numerous  low  dives  and 
saloons  would  be  established  around  posts  and  camps  to  the  great  detriment  of  dis- 
cipline and  welfare  of  the  soldier.  In  favor  of  the  exchange.  The  system  of  divid- 
ing dividends  buying  in  and  out  of  the  exchange  should  be  changed.  Each  company, 
troop,  battery,  and  hospital  corps  detachment  should  have  a  fixed  ratio  according  to 
authorized  strength.  I  can  see  no  more  reason  for  deducting  from  the  dividend  of  a 
company  on  account  of  sick,  etc.,  than  for  one  partner  in  a  business  firm  claiming 
more  of  the  profits  because  he  has  a  large  family  or  because  of  sickuess  in  his 
partner's  family.  Under  the  present  system  a  company  may  join  a  post  depleted 
in  numbers  and  buy  in  for  a  comparatively  small  amount;  later  on  be  filled  with 
recruits,  ordered  away,  and  withdraw,  taking  a  comparatively  large  amount. 

Capt,  Carl  Beichmann,  commanding  Company  G:  The  effect,  in  my  opinion,  would 
be  about  the  same  as  produced  iu  Kansas  by  the  prohibition  law^^etrimental  to 
morals.  I  am  in  favor  of  the  sale  of  beer  and  light  wines  at  the  canteen.  When 
men  can  have  their  drink  at  any  time  they  will  exercise  greater  moderation  than 
when  they  can  have  it  only  sporadically.  When  a  soldier  wants  a  drink  he  is  going 
to  have  it.  If  it  is  desired  to  control  his  appetite  for  drink  and  keep  it  within 
bounds,  the  canteen  should  be  con  tinned.  If  we  like  to  have  again  the  riotous  days 
following  pay  day  in  the  eighties,  full  of  mad  drunkenness,  we  must  abolish  the  can- 
teen. In  the  Manila  trenches  the  appearance  of  a  beer  canteen  was  immediately 
followed  by  a  total  absence  of  wines  and  other  liqnor  in  my  company,  and  instead  of 
cases  of  severe  intoxication,  coupled  with  disorderly  conduct,  there  were  only  a  few 
cases  of  slight  tipsinoss. 
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I%r9t  Lieut,  William  D,  Davis,  commanding  Company  H:  Very  bad  for  many 
reasons.  First,  all  of  the  foregoing ;  second,  he  loses  the  ei^oyment  of  the  beer ;  third, 
he  loses  the  benefit  of  its  sale;  fourth,  he  loses  his  contentment,  somiathing  essential 
in  an  army  in  foreign  parts.    I  am  in  favor  of  an  exchange  and  canteen. 

Fhrst  Lieut.  Walter  T.  Bate;  commtinding  Company  I:  Dozens  of  small  saloons 
would  spring  np  just  ofif  the  reservations,  and  unprincipled  dealers  would  sell  the 
men  an  inferior  grade  of  liquor  at  advanced  prices.  It  would  not,  in  my  opinion, 
lessen  the  use  of  intoxicants,  but  would  tend  to  a  greater  use.  I  am  in  favor  of  the 
exchange  as  conducted  at  present.  It  might  be  a  good  idea  to  limit  the  amount  of 
be^r  sold  to  each  soldier. 

Capt.  James  T,  Kerr,  commanding  Company  K;  Much  discontent  on  account  of 
loss  to  revenue  of  messes.  Prohibition,  if  provision  is  made  for  replacing  the  reve- 
nue lost  thereby  to  messes,  say  1^  cents  per  man  per  day.  It  is  not  the  use  of  beer, 
bnt  its  abuse,  that  is  objectionable.  I  have  never  yet  seen  a  canteen  that  a  self- 
reej>ecting  soldier  could  find  pleasure  in  entering  for  a  few  days  after  pay  day,  as 
there  are  always  men  who  drink  more  than  is  good  for  them.  In  the  rush  and  jam 
of  pay  day  it  is  impracticable  to  single  out  these  and  prevent  them  fk'om  getting 
more,  and  the  only  way  to  regulate  in  such  case  is  to  close  the  canteen,  whose 
raison  d'etre  is  that  the  use  of  beer  may  be  really  regulated.  The  natural  tendency 
of  the  canteen  is  to  encourage  the  drinking  of  beer,  especially  since  the  profits  go  to 
the  improvement  of  the  mess,  and  in  these  days  of  short  enlistments,  comparatively 
few  reenlistments,  and  generally  young  recruits,  the  disadvantages  of  the  canteen 
seem  to  me  to  outweigh  the  advantages.  A  sort  of  local  option  in  the  matter,  leav- 
ing it  to  the  regimental  commander  to  decide,  he  being  responsible  for  the  discipline 
of  his  command,  would  i>erhaps  be  better  than  prohibition.  If  Congress  does  put 
on  a  prohibition  it  should  at  least  provide  a  fund  of  1^  cents  per  man  per  day  in 
oash  for  improvement  of  mess. 

Firai  Lieut,  Frank  J,  Morrow,  commanding  Company  L:  To  cause  numerous 
degraded  saloons  to  spring  up  near  every  garrison  or  camp;  to  increase  ''absence 
without  leave ; "  the  missing  of  drills,  roll  calls,  and  numerous  other  duties ;  to  lower 
the  prestige  of  the  Army  and  the  standard  of  our  soldier.  I  am  in  favor  of  the 
exchange  as  conducted  at  present,  with  a  view  to  its  continual  improvement. 

First  Lieut,  B,  F,  Hardaway,  commanding  Company  M:  The  men  who  drink  would 
simply  go  where  they  could  get  beer,  or  what  is  worse — whisky — be  that  place  far  or 
near.    I  am  decidedly  in  favor  of  the  exchange. 

BIOHTBSinil  INFAinHY. 

Lieut,  Col,  W,  M,  Van  Home :  If  the  sale  of  beer  was  absolutely  prohibited  in  the 
Army  the  men  would  obtain  intoxicants  outside. 

8M>nd  Lieut  W.  H,  Jordan,  commanding  Company  A :  It  would  result  in  the  men 
being  driven  to  obtain  liquor  from  outside  parties,  which  would  mean  an  increase  in 
intoxication,  as  the  liquor  thus  obtained  would  probably  be  whisky  or  other  strong 
drink.  I  served  for  four  months  as  a  private  in  the  Second  Oregon  Volunteers,  which 
had  no  exehange.  In  that  regiment  there  was  a  good  deal  of  drinking  of  a  liquor 
sold  by  the  natives  of  these  islands  (Philippines),  a  few  drinks  of  which  are  sufficient 
to  cause  intoxication.  In  the  Eighteenth  Infantry  I  have  noticed  but  a  very  few 
eases  of  this,  due,  I  believe,  to  the  fact  that  the  men  are  able  to  purchase  beer  and 
other  light  drinks  at  the  exchange.  I  believe  that  the  exchange  system  has  more  to 
do  with  the  comfort  and  well-being  of  our  enlisted  men  than  anything  that  could  be 
devised. 

Capt,  T.  W,  Oriffith,  commanding  Company  B:  It  would  vitiate  all  the  good 
results  I  have  pointed  out  as  accruing  from  the  maintenance  of  the  canteen.  I  have 
been  in  charge  of  post  exchange  at  three  different  posts  in  eight  years  and  have 
served  with  the  regiment  continuously  during  that  time.  The  advantages  of  main- 
taining the  canteen  system  in  our  Army  are  so  numerous  that  in  my  opinion  it  would 
work  injury  to  the  service  to  abandon  it. 
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Capt,  O,  B,  Warwick,  oommanding  Company  C:  Soldiers  would  drink  outside  in 
spite  of  any  orders  to  the  contrary,  and  would  obtain  sometbinii^  as  a  substitute.  I 
could  mention  some  of  the  vilest  concoctions  that  I  haye  known  of  men  drinking  in 
prohibition  States  where  I  have  served,  and  along  the  Mexican  border  and  in  the 
Philippine  Islands.  I  have  been  in  charge  of  the  exchange  as  exchange  officer,  and 
as  company  commander  have  been  on  the  exchange  council  at  different  places;  was 
an  officer  about  seventeen  years  before  the  system  was  adopted,  so  have  observed 
the  features  before  and  since.  An  officer  should  be  selected  to  have  charge  of  the 
exchange  who  has  good  business  ideas ;  he  should  be  a  temperate  man,  one  of  char- 
acter and  firmness.  It  is  a  mistake  to  detail  any  officer  for  this  duty ;  one  should  be 
selected  who  would  take  an  interest  in  the  exchange,  and  use  all  his  efforts  in  mak- 
ing the  system  a  success  and  place  where  men  would  be  glad  to  come.  I  do  not 
£ftvor  drinking  out  of  moderation ;  in  £Act,  I  think  temperance  and  moderation  in  all 
things  is  better  than  prohibition,  even  were  the  latter  possible.  I  never  drink  beer 
myself— deserve  no  credit,  however,  for  I  do  not  care  for  it.  I  have  used  liquors  and 
wines  moderately  aU  my  life,  and  expect  to  continue.  I  never  allow  any  excuse  for 
a  man  in  my  company  missing  a  duty,  and  therefore  drinking  must  never  interfere. 
When  the  system  was  first  started  I  was  opposed  to  it.  I  have  seen  the  good  effects, 
and  do  not  know  of  one  thing  I  could  say  against  an  exchange  system  properly  con- 
ducted. I  would  have  limitations  and  restrictions,  and  would  see  that  they  were 
carried  out.  Where  money  is  not  allowed  for  improvements  to  the  exchange,  I  would 
give  the  council  authority  to  set  aside,  say,  5  per  cent  as  a  fund  each  time  a  dividend 
was  declared  for  the  repairs  and  improvements  deemed  necessary  by  the  council. 

Second  Lieut.  E,  8.  Walton,  commanding  Company  D :  Increase  of  drunkenness, 
with  all  that  this  state  of  affairs  implies.  I  have  observed  the  workings  of  the  can- 
teen system  during  five  years  of  service  as  enlisted  man  and  commissioned  officer. 
I  believe  that  the  post  exchange,  including  the  canteen,  was  a  very  satisfoctory  insti- 
tution. It  was  well  liked  by  the  enlisted  men  and  thoroughly  believed  in  by  the 
officers. 

First  Lieut.  W.  K.  Naylor,  commanding  Company  E:  It  would  render  it  almost 
impossible  for  the  sale  to  soldiers  to  be  regulated. 

First  Lieut.  Elmer  W.  Clark,  commanding  Company  F:  Increase  of  drunkenness 
and  desertion.  Instead  of  drinking  beer  moderately  and  quietly  in  post  or  camp, 
the  soldiers  will  go  outside,  procure  whisky,  etc.,  and  get  drunk,  and  either  return 
in  that  condition  or  be  absent  for  more  or  less  time.  I  have  served  at  a  post  for  five 
years  where  a  post  exchange  with  a  canteen  was  in  operation  during  that  time.  A 
company  fund  is  a  very  great  help  to  the  successful  administration  of  a  company, 
and  the  canteen  is  very  beneficial  to  this  fund.  Taking  everything  into  considera- 
tion, I  firmly  believe  the  canteen  is  advantageous  to  the  Army  and  to  the  soldier. 

First  Lieut.  Murray  Baldwin,  commanding  Company  G :  The  financial  good  of  all 
saloon  keepers  near  a  post  or  camp,  an  increase  in  trials  for  absences,  an  increase  in 
drunkenness,  physical  condition  lowered  on  account  of  bad  whisky  or  other  liquor. 
Saloons  near  posts  or  camps  rarely  have  a  good  quality  of  any  kind  of  liquor. 

First  Lieut,  P.  G.  Lowe,  commanding  Company  H :  It  would  be  like  prohibition 
in  Kansas.  The  soldier  drinks  his  canteen  beer  in  quiet  enjoyment,  and  it  comes 
back  to  his  stomach  through  the  company  mess.  If  comi>elled  to  procure  liquors 
secretly  he  is  sold  the  cheapest  kind,  and  at  the  same  time  becomes  in  his  own  mind 
a  sort  of  culprit;  in  fact,  it  lessens  his  dignity.  With  all  due  respect  to  the  appar- 
ent good  intentions  of  those  wishing  to  abolish  the  exchange,  I  say  that  the  soldiers' 
question  is,  What  have  they  against  ust    We  never  did  an3rthing  to  them. 

First  Lieut.  Walter  S.  McBroom,  commanding  Company  I:  Bad,  unless  there  was 
absolute  prohibition  everywhere  of  all  intoxicating  liquors.  So  long  as  there  is  a 
chance  of  men  getting  drink  outside  it  had  better  be  sold  inside  under  regulations 
and  military  discipline. 

First  Lieut.  H.  J.  Hirsch,  commanding  Company  K:  It  would  deprive  the  men  of 
a  great  benefit  and,  in  my  opinion,  would  iucrease  drunkenness,  as  the  men  would  buy 
cheap  whisky  and  cheaper  grades  of  beer.    I  have  observed  the  workings  of  the  can- 
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teen  featare  of  the  exchange  system  while  performing  company  dnty  for  ahont 
eight  years,  and  was  in  charge  of  an  exchange  for  abont  one  year.  Men  who  desire 
intoxicants  are  bonnd  to  get  them,  and  if  the  exchange  is  abolished  will  purchase 
them  outside;  and  it  has  been  my  experience  that  many  men  who  are  satisfied  with 
drinking  beer  in  the  exchange  never  think  of  drinking  anything  bat  whisky  (and 
that  nsnaUy  the  worst  kind)  in  ontside  saloons.  The  prohibition  of  the  sale  of  beer 
in  the  Army  would  be  most  deplorable.  There  would  be  absolutely  no  gain  and  the 
loseea  would  be  many.  It  is  a  highly  beneficial  institution,  and  I  am  most  heartily 
in  favor  of  it. 

First  Lieut,  E,  A,  LewiSf  oomnuinding  Company  L:  Bad  effect  for  the  Army,  but 
good  for  saloons  and  gambling  houses  near  army  poets.  My  opportunity  for  observ- 
ing the  workings  of  the  canteen  feature  of  the  exchange  system  has  been  while 
serving  six  years  at  posts  where  it  was  in  operation— one  year  as  post-exchange  offi- 
cer. I  believe,  with  the  great  majority  of  officers,  that  the  Army  is  made  up  of  men 
who  are  going  to  procure  liquor  in  some  form  at  any  price.  The  question  is  not  one 
of  prohibition  and  stoppage  of  drinking,  but  rather  of  control  of  the  same  as  to  kind 
and  quantity  of  liquor  taken.  Under  proper  control  the  canteen  is  a  disciplinary 
institution. 

CapU  D.  C.  SKankB,  oammanding  Company  M:  Bad  in  every  way. 

TWBJJTlirrH  INFANTRY. 

Maj.  James  MUler :  An  increase  in  drunkenness  and  in  the  number  and  gravity  of 
all  offenses.  I  have  had  opportunity  to  observe  the  workings  of  the  canteen  feature 
of  the  exchange  system  while  serving  at  Vancouver,  Wash.,  a  short  time  while  being 
conducted  as  an  experiment,  before  its  recognition  by  the  War  Department;  at 
Omaha,  Kebr.,  in  1886, 1887, 1889  to  1892;  Fort  Keogh,  Mont.,  1896  to  1898— last  few 
months  as  manager.  It  is  important  to  bear  in  mind  that  the  question  is  not,  shall 
soldiers  drink  or  not,  but  whether  they  shall  drink  mild  and  wholesome  stimulants, 
in  moderate  quantity  and  under  military  observation  and  control,  or  not  merely  intox- 
icating but  poisonous  drinks,  in  dives  that  subsist  by  debauching  and  robbing  sol- 
diers. If  the  keepers  of  these  pest  holes  alid  the  professional  philanthropists  could 
be  eliminated  from  the  opposers  of  the  exchange,  the  remainder  would  be  an  infini- 
tesimal quantity,  which  could  be  safely  disregarded.  I  desire  to  state  emphatically 
that  in  my  opinion  the  abolition  of  the  sale  of  beer  at  exchanges  means  a  grave 
increase  in  the  number  and  gravity  of  offenses  against  military  law  and  a  menace  to 
the  physical  and  moral  well-being  of  the  soldier. 

First  Lieut,  B.  W.  Meams,  oammanding  Company  A :  It  certainly  would  not  have 
a  good  efiTect.  While  some  men  will  get  drunk  no  matter  where  they  may  be,  yet  a 
canteen  where  beer  is  sold  in  moderation  tends  to  keep  men  at  home  and  makes  them 
much  more  contented. 

Capt.  H.  D.  Humphrey f  commanding  Company  B:  I  believe  it  would  be  a  x>ositive 
injury  to  the  service.  As  long  as  liquor  is  manufactured  men  will  get  it  if  they  have  « 
money  and  the  desire.  Beer  in  moderate  quantities  is  not  considered  ii^nrious,  and 
with  the  exchange  system  the  sale  can  be  regulated.  I  was  in  charge  of  a  canteen 
in  Montana  some  years  ago  and  have  a  company  exchange  at  the  present  time.  I 
consider  the  exchange  as  a  business  proposition.  Soldiers  will  drink  liquor,  more 
or  less,  and  the  exchange  furnishes  a  good  article  at  a  reasonable  price,  and  said 
liquor  (beer)  contains  very  little  alcohol;  consequently  it  does  little  damage  to  the 
health  of  men,  as  the  quantity  sold  can  be  easily  regulated. 

Second  Lieut,  J.  C,  Minus,  commanding  Company  C :  Good. 

First  Lieut.  G,  Maury  CralU,  commanding  Company  D:  The  first  effect  would  be 
a  great  diminution  in  the  company  frind,  which  would  prevent  the  enlisted  man 
from  having  a  good  many  little  conveniences  and  delicacies  which  the  regulations 
and  the  ration  does  not  permit  of.  Soldiers  would  drink  just  as  much,  if  not  more, 
ootsidoy  and  drunkenness  away  /rom  the  post  would  increase* 
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First  Ueut.  CKarle$  C,  Smith,  commanding  Company  E:  The  men  would  simply  get 
it  somewhere  else.  I  hav^e  obseryed  the  workings  of  the  canteen  feature  of  the 
exchange  system  while  serving  at  a  post  where  one  was  operated  for  nearly  five 
years— in  fact,  nearly  all  my  service.  I  believe  that  the  canteen  is  an  aid  to  disci- 
pline, but,  never  having  served  at  a  post  where  there  was  none,  I  am  unable  to  assert 
this  positively.  I  believe  the  same  thing  with  regard  to  desertions  and  the  morality 
of  the  men.  Courts-martial  are  perhaps  more  frequent,  but  I  think  that  this  is  due 
to  the  simplicity  of  the  summary  court  system.  In  many  cases,  where  a  company 
commander  would  discipline  the  men  himself  in  the  company,  he  now  sends  them 
before  summary  court,  knowing  that  they  will  get  an  adequate  yet  not  too  severe 
punishment,  and  get  it  promptly. 

Capt,  F,  V,  KrUg,  commanding  Company  F:  Men  would  go  to  saloons  outside  and 
drink  poor  liquor.  The  profit  would  go  to  the  saloon  instead  of  the  company  fund. 
I  think  the  system  of  the  exchange,  as  run  at  my  last  post.  Fort  Leavenworth,  Kans., 
was  excellent,  except  in  regard  to  the  size  of  the  building,  which  was  too  small. 
Beer  was  sold,  and  if  a  man  was  drinking  too  much  it  would  be  no  longer  sold  to 
him.  It  is  certainly  better  than  having  the  men  go  to  the  small  saloons  which  always 
spring  up  around  a  garrison. 

First  Lieut,  Lyman  N,  Welch,  commanding  Company  G:  The  men  would  purchase 
liquor  outside  when  they  had  the  money,  and  when  they  had  no  money  they  would 
steal  or  forcibly  take  liquor. 

First  Lieut,  V,  G,  Worriloio,  commanding  Company  H:  It  would  cause  many 
men  to  go  elsewhere  for  alcoholic  drinks  and  to  procure  such  liquors  as  are  much 
more  intoxicating  and  detrimental  in  effect,  frequently  causing  absences  without 
leave,  often  leading  to  desertions. 

Capt,  J,  F,  Morrison,  commanding  Company  I:  There  would  be  more  drunkenness, 
more  serious  breaches  of  discipline,  and  more  discontent.  The  profits  accruing  to 
the  company  enables  the  men  to  live  better,  and  makes  them  more  contented. 

Capt,  James  S,  Rogers,  commanding  Company  K:  Cause  the  men  to  procure  whisky 
fh>m  outside  sources. 

First  Lieut,  W,  JET.  H,  Chapman,  commanding  Company  L:  1  think  that  the  effect 
would  be  bad  in  many  ways. 

First  Lieut,  Morton  F.  Smith,  commanding  Company  M:  Very  bad  effect.  What 
drunkenness  there  is  would  be  shown  outside,  instead  of  being  kept  within  the  poet. 

TWKNTV-FIRST  INFANTRY. 

Col,  Jacob  Kline:  I  don't  believe  in  prohibition. 

First  Lieut,  William  M,  Fasseti,  commanding  Company  A :  The  effect  would  be  in- 
jurious to  morality  and  discipline. 

First  Lieut,  Edgar  T,  Conley,  commanding  Company  B:  Would  increase  number  of 
courts-martial;  would  increase  number  of  desertions;  would  increase  drunkenness. 
-  First  Lieut,  J,  J.  O'Connell,  commanding  Company  C:  To  send  the  men  out  of 
camp  or  garrison  to  low  dives  and  gambling  dens,  etc.,  where  they  will  lose  their 
money,  get  injured,  and  contract  disease.  Having  seen  commands  with  and  without 
canteens  I  believe  in  the  canteen.  It  keeps  men  at  home,  and  as  prohibition  never 
has  been  a  success  there  is  no  common-sense  reason  to  think  that  an  order  from  the 
War  Department  would  make  it  one.  Men  will  drink,  the  majority  in  moderation ; 
if  they  are  given  the  opportunity  to  do  it  decently,  they  will  so  do  it ;  if  not,  they  will 
drink  anyway,  and  do  it  perhaps  in  localities  where  they  will  get  into  serious  per- 
sonal trouble,  as  I  have  seen.  Another  point,  the  profits  of  the  canteen  go  to  the 
soldier;  he  gets  direct  beneiit  from  it  in  his  company  fund.  The  prices  are  regu- 
lated and  the  quality  of  liquor  is  the  best,  so  he  is  not  robbed  and  given  poison  to 
drink  as  is  the  case  with  him  when  he  goes  outside  to  irresponsible  dealers.  The 
morality  and  efficiency  of  a  command  are  benefited  in  every  way  by  the  presence  of 
a  canteen,  in  my  opinion, 
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First  lAwi,  Peter  Murray,  oammanding  Company  D:  I  haye  observed  the  work- 
iDgs  of  the  canteen  feature  of  the  exchange  system  during  nine  years'  service  at 
posts  where  well-regnlated  canteens  have  been  maintained.  In  my  experience  I 
have  oome  in  contact  with  ahnost  all  phases  of  the  liquor  question,  f^m  absolute 
prohibition,  so-called,  to  almost  free  license  for  the  sale  of  liquor,  but  I  have  not  yet 
encountered  that  form  of  municipal  or  other  government  that  has  been  able  to  stop 
the  indiscriminate  use  of  intoxicating  liquors.  Under  prohibition  laws  men  who 
make  a  practice  of  drinking  will  surreptitiously  obtain  liquor,  and  usually  of  a  very 
uncertain  quality;  in  addition  to  this  class,  others  are  led  to  breaking  these  laws  for 
the  reason  that  it  is  considered  an  encroachment  on  their  rights  as  citizens  and  is 
obnoxious  to  them.  The  only  benefits  to  my  mind  that  will  be  derived  from  the  pro- 
hibition of  the  sale  of  beer  and  light  wines  will  accrue  to  the  keepers  of  saloons  of 
low  repute,  road  houses,  and  dives  that  can  be  found  in  great  abundance  as  near  to 
army  poets  as  the  law  will  permit. 

Capt,  E,  TV,  McCaekey,  commanding  Company  E:  It  would  drive  the  men  away 
without  leave,  to  get  drunk  outside. 

Fkret  LUnt.  F.  K,  Meade,  commanding  Company  F:  Bad;  it  would  lead  to  worse 
evils  than  beer  drinking.  I  have  observed  the  workings  of  the  canteen  at  Plattsburg 
Barracks,  N.  Y.,  from  about  September  15, 1898,  to  April  10, 1899;  and  the  several 
canteens  on  and  near  the  line  of  trenches  around  Manila  from  about  May  12, 1899,  to 
the  present  date,  July  3, 1899.  I  have  watched  my  company  here  on  the  lines  around 
Manila.  When  there  was  a  canteen  near,  the  men  were  more  contented;  they  did 
not  desire  to  go  into  Manila,  which  I  had  forbidden  them  to  do,  and  I  did  not  have 
one  single  case  of  drunkenness.  On  the  contrary,  when  there  was  no  canteen  near, 
my  men,  contrary  to  orders,  would  go  into  Manila  presumably  largely  to  obtain 
drink;  several  returning  very  drunk,  the  others  guilty  df  the  offense  of  ''absent 
without  leave,''  thus  getting  themselves  in  all  manner  of  trouble. 

Firet  Lieut.  D.  G,  Spwgin,  commanding  Company  O :  It  would  have  a  bad  effect. 

Capt.  A.  X.  Parmerter,  commanding  Company  H:  It  would  cause  general  dissatis- 
faction among  the  enlisted  men,  with  the  attendant  bad  results,  while  increasing 
rather  than  diminishing  the  amount  of  drunkenness. 

Firet  lAeut  William  H,  Mullay,  commanding  Company  J:  Absolute  prohibition 
in  the  field  makes  soldiers  growlers.  It  makes  them  homesick  and  notice  little 
discomforts.  Absolute  prohibition  in  the  posts  causes  soldiers  to  leave  garrison  and 
briag  liquor  to  the  posts.  When  soldiers  leave  the  post  to  rid  themselves  of  garri- 
800  monotony  they  come  into  association  with  civilians  of  free  character,  and  often 
end  their  visit  to  town  by  going  to  a  bagnio,  while  in  the  post  canteen  they  would 
be  very  likely  to  go  straight  to  their  quarters.  I  have  observed  the  workings  of  the 
canteen  feature  of  the  exchange  system  while  an  officer  serving  my  whole  time  at 
posts  where  cai^teens  are  held  open,  as  a  company  commander,  and  as  a  member  on 
canteen  councils;  finally,  as  an  enlisted  man  myself.  I  believe  that  the  attempt  to 
prohibit  the  sale  of  beer  at  army  camps  and  posts  was  most  jieculiar  in  the  fact  that 
tiie  saloon  keepers  and  temperance  people  were  combined  in  their  efforts,  and  that 
the  saloon  keepers'  influence  was  the  strongest,  and  that  no  temperance  movement 
could  have  accomplished  it.  I  know  myself  of  a  man  at  Plattsburg,  N.  Y.,  that 
went  to  Washington  to  favor  the  bill,  and  he  is  a  large  dealer  in  beer  and  liquors 
and  his  retail  place  frequented  by  soldiers.  The  principal  complaint  of  temperance 
people  is  that  our  soldiers  are  fed  on  the  profits  of  drink,  and  that  officers  and  sol- 
flieiB  are  made  saloon  keepers.  Their  complaint  is  true  and  Just.  The  soldier  should 
be  fed  on  his  ration,  which  is  ample,  and  if  he  desires  it  he  can  buy  more.  But  if 
a  soldier  buys  articles  at  an  exchange  he  alone  should  get  the  profit  in  proportion  to 
the  amount  he  spends.  Under  a  no-profit  system  there  can  be  no  misappropriation 
of  funds,  nor  appropriation  in  which  the  persons  who  make  the  profit  have  nothing 
to  say.  There  will  be  no  boards  nor  complication  of  accounts  and  duties.  The  can- 
teen is  a  club;  like  many  clubs  that  have  come  to  my  notice,  a  few  men  provide  aU 
the  profit  while  often  a  board  of  managers,  whose  patronage  of  the  club  amounts  to 
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their  dues,  haye  the  whole  aathority  to  ase  the  club  profits.  The  old  sutler  system 
was  dishonest  and  cormpt,  bat  a  ciYilian  who  is  allowed  a  fair  competence  for  tak- 
ing the  canteen  and  selling  without  other  profit  would,  in  my  opinion,  be  advisable 
both  in  camp  and  garrison. 

Urst  Lieut.  H,  C,  Clement,  Jr,f  Oifmmanding  Company  K:  An  increase  of  the  worst 
class  of  saloons  right  across  the  reservation  line,  with  all  their  bad  effects  and 
attendant  evils.  I  have  had  ten  years'  service  in  the  Army;  canteen  at  every  post 
at  which  I  served.  I  think  the  opposition  to  the  canteen  comes  from  lack  of  informa- 
tion concerning  it,  and  is  confined  to  the  mere  fact  of  the  sale  of  beer.  This  oppo- 
sition, not  knowing  that  in  striking  down  the  canteen  it  is  playing  into  the  hands 
of  the  vilest  class  of  saloons,  which  will  flourish  right  across  the  reservation  line — 
sometimes  right  across  the  street  from  the  barrack.  These  saloons  can  not  run  in 
opiKisition  to  the  canteen ;  aod  there  is  in  our  army,  and  always  will  be,  a  very  large 
percentage  of  our  soldiers  who  will  drink — at  least  will  have  their  beer,  coet  what  it 
may.  Consequently  it  is  better  for  them  to  get  it  at  a  respectable,  clean,  and  orderly 
place  than  to  absent  themselves  without  leave,  drink  the  worst  liquors  at  the  worst 
kind  of  places,  run  a  chance  of  getting  robbed,  and  either  go  to  the  guardhouse  or 
hospital  on  their  return.  Again,  our  soldiers,  by  the  system  of  issuing  checks  on 
the  canteen,  get  beer  in  moderate  quantities  between  pay  days.  Hence  there  is  not 
such  a  pay-day  rush  or  thirst  for  drink,  and  not  so  much  drunkenness  as  would  be 
without  the  canteen.  The  canteen  or  exchange  would  be  a  practical  failure  without 
the  sale  of  beer,  which  is  the  principal  source  of  profit  and  by  which  the  other 
departments  are  maintained. 

Urst  Lieut,  W,  M.  Morrow,  oommani^ng  Company  L :  It  would  be  a  great  harm 
to  the  service. 

CapU  J,  S,  Parke,  oomwidnding  Company  M:  Prejudicial  on  the  whole. 

TWENTY-SECOND  INFANTRY. 

Coh  John  W»  French :  It  would  drive  the  men  beyond  the  garrison  for  amusement 
and  for  drink.  I  have  served  with  trooi>s  since  the  establishment  of  the  exchange 
system,  and  have  been  summary  court  officer  many  years.  To  prohibit  the  sale  of 
beer  in  a  garrison  sarrounded  by  grogshops,  dance  halls,  gambling  dens,  houses  of 
prostitution,  etc.,  in  the  hope  that  the  cause  of  temperance  and  morality  will  be 
benefited  thereby,  is  not  the  wisest  thing  to  do.  It  is  straining  at  a  gnat  and  swal- 
lowing a  cameL 

Capt,  Herman  Hall,  adjutant :  It  would  iivjure  the  Army.  I  think  the  exchange 
must  be  accepted  as  the  least  of  many  evils.  Soldiers  must  and  will  have  di  versiout 
and  it  is  better  to  sell  them  good  beer  at  the  exchange  than  to  encourage  their  going 
away  for  liquor.  Here  is  a  good  example  at  Candaba,  P.I.  No  beer  is  allowed; 
the  men  will  get  "bino;''it  is  impossible  to  present  it,  and  in  consequence  both 
soldiers  and  natives  become  demoralized. 

Capt,  George  J,  Godfrey,  commanding  Company  A :  Very  bad.  The  men  would  go 
outside  the  limits  of  the  post,  drink  whisky,  where  in  the  exchange  they  would  drink 
beer ;  and  would  be  subjected  to  temptations  in  the  way  of  lewd  women  and  low 
gambling  dens.  My  views  are  that  the  exchange  is  a  great  comfort  and  convenience 
to  the  enlisted  men,  and  shields  them  from  the  many  dangers  and  temptations  to  be 
found  in  the  low  districts  of  near-by  towns,  where  enlisted  men  usually  resort  when 
they  can  not  obtain  beer  and  light  wines  in  the  post. 

First  Lieut,  Wilson  Chase,  commanding  Company  B :  Cause  increased  drunkenness. 

Second  Lieut.  James  Justioe,  commanding  Company  C:  At  the  first  opportanity 
of  obtaining  liquor,  would  cause  the  men  to  drink  to  excess,  which  would  not  have 
happened  otherwise. 

Capt,  F,  B,  Jones,  commanding  Company  D:  There  would  be  the  same  class  of 
violent  drunkards  that  have  somewhat  decreased  in  number  since  the  canteen  was 
first  established. 
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Seoomd  Ueut,  BaJph  B.  Parroti,  commanding  Company  E:  I^jiuioas  to  the  disci- 
pline and  morality  of  the  Army. 

F%r9i  Lieut,  David  L,  Stone,  commanding  Company  F:  It  would  oaniBe  the  men  to 
proonre  beer  and  worse  intoxicants  outside.  The  effects  of  these  intoxicants  taking 
plaee  ontside,  where  they  coald  not  be  checked  and  controlled,  as  they  conld  in  a 
post,  thereby  causing  annoyance  to  ciyilians  and  bringing  discredit  on  the  military 
service.  The  statement  that  the  prohibition  of  the  sale  of  beer  at  military  posts  and 
reservationB  causes  the  enlisted  men  to  procure  it  or  other  intoxicating  liquors  from 
the  outside  is  particularly  true  in  the  Philippine  Islands,  where  the  enlisted  men, 
being  unable  to  procure  beer  of  their  own  accord,  procure  and  drink,  in  its  stead,  the 
ooDOoetion  called  "  yino,''  which  incapaciates  a  man  mentally,  morally,  and  physi- 
cally to  perform  the  duties  of  a  soldier.  This  being  their  only  beverage  they  drink 
it  freely  and  do  all  that  they  can  to  keep  the  source  from  which  they  get  this  drug  from 
being  detected  and  abolished.  When  a  man  drinks  this  "vino''  once  he  generally 
continues  to  do  so,  and  I  have  had  men  in  my  company  get  drunk  from  drinking  it 
who  never  drank  before.  All  this,  in  my  opinion,  would  be  done  away  with  if  the 
men  were  allowed  to  buy  their  beer  from  the  canteen. 

First  Lieut,  James  W,  Clinton,  commanding  Company  O:  I  think  it  would  prove 
to  be  very  harmful. 

.    First  lAeut.  William  H,  Wassell,  commanding  Company  H:  Men  would  drink  beer 
or  liquor  procured  elsewhere. 

Second  Lieut,  Ivors  W,  Leonard,  commanding  Company  I:  Bad.  The  men  who  are 
habitual  drinkers  of  the  beverage  will  get  it  surreptitiously  if  they  can  not  get  it 
legaUy.  The  canteen  system  was  in  vogue  when  I  came  into  the  Army,  and  I  have 
had  no  opportunity  in  which  to  observe  what  the  result  on  morality,  desertions, 
courts-martial,  and  the  increase  or  decrease  of  drunkenness  has  been,  because  of  the 
shortness  of  my  time  of  service.  But  when  we  are  in  camp  or  temporary  barracks, 
without  a  canteen,  but  within  reach  of  intoxicants  outside,  the  difficulty  of  keeping 
the  men  in  bounds  is  greatly  increased ;  the  men  inclined  to  overindulgence  illicitly 
procure  and  drink  all  kinds  of  base  mixtures,  and  become  sick  in  consequence.  Much 
of  the  drunkenness  produced  by  getting  the  vile  compounds  which  the  men  secure 
outside,  when  beer  can  not  be  had  in  the  camp  or  barracks  from  authorized  sources, 
is  of  a  most  violent  or  <' crazy '^  nature,  such  as  the  beer  procured  from  well-regulated 
canteens  does  not  produce. 

F%rst  Lieut,  P,  W,  Davison,  commanding  Company  K:  The  worst  possible; 
increase  in  desertion ;  increase  in  absences  without  leave,  and  dissatisfaction  among 
the  men.  I  was  in  charge  of  the  post  exchange  at  Fort  Crook,  Nebr. ,  from  June,  1896, 
to  April,  1898.  My  observation  is  that  those  not  conversant  with  the  workings  of  a 
post  exchange  are  prone  to  lean  toward  the  idea  that  it  is  mainly  a  beer  shop.  This 
is  a  grave  error,  as  the  post  exchange  regulations  distinctly  provide  several  depart- 
ments; and  the  fact  that  during  the  Spanish -American  war  the  canteen  feature,  in 
many  cases,  formed  the  greater  part  of  the  exchange,  and  that  the  privilege  was,  in 
my  opinion,  and  to  the  expressed  regret  of  a  number  of  army  officers,  so  very  much 
abused  as  to  cause  a  great  deal  of  criticism,  can  not  be  considered  in  connection  with 
the  subject  of  regular  post  exchanges,  conducted  in  accordance  with  the  regulations 
and  orders  governing  the  same.  To  my  mind  a  post  exchange  is  an  establishment 
where  the  soldier  may  conveniently  obtain  anything  he  desires  outside  of  the  regular 
issne,  and  obtain  it  at  reasonable  prices;  a  place  where  he  has  access  to  the  daily 
papers  and  magazines,  where  he  can  order  a  meal  or  lunch  different  from  the  daily 
fare;  where  he  can  drink  his  beer  quietly  and  in  a  respectable  place;  and,  in  short, 
a  suitable  place  near  the  barracks  where  he  can  spend  his  leisure  hours.  In  regard 
to  the  drinking  feature,  those  who  desire  beer  or  stronger  liquors  are  going  to  get 
them  if  some  other  provision  is  not  made  to  satisfy  their  desire,  and  the  only  ques- 
tion presented,  so  flu  as  the  service  is  concerned,  is,  How  can  this  desire  be  satisfied, 
resulting  in  the  greatest  benefit  to  all  enlisted  men,  by  tending  to  discourage  the  use 
of  strong  drink,  confining  it  within  reasonable  bounds,  and  promoting  the  efficiency 
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of  the  militftry  service  f  I  believe  no  better  eolation  exists  than  is  found  in  the 
order  establishing  post  exchanges.  The  sale  of  beer  and  light  wines  is  permitted,  and 
uiany  a  soldier  is  satisfied  with  a  glass  of  beer  and  has  no  desire  to  visit  low,  immoral 
places  oatside.  The  profits  of  the  canteen  part  are  large,  and  naturally  that  makes 
this  particular  feature  desirable  finanoiallj,  bat  oatside  of  that  the  general  temper- 
ate condition  is  so  much  better  with  a  canteen  part  than  without  it  that  the  question 
does  not  admit  of  discussion.  I  am  strongly  in  favor  of  a  post  exchange  in  all  its 
departments  at  all  regularly  established  and  x>«rmanent  posts,  and  am  opposed  to 
lowering  its  standard  by  introducing  as  a  substitute  in  the  field  the  canteen  part 
only,  thereby  endangering  the  permanent  institution,  which,  conducted  properly 
under  the  present  regulations,  so  promotes  the  welfare  of  the  enlisted  man  and  mate- 
rially benefits  the  service. 

First  Lieut.  Orrin  B»  Wolfe,  oammanding  Company  L:  Men  would  be  constantly 
going  absent,  getting  into  trouble,  and  being  arrested  by  civil  authorities,  thus 
giving  the  service  a  bad  name. 

CapU  J.  F,  Kreps,  commanding  Company  M:  Would  drive  men  to  a  greater  extent 
to  procure  strong  liquor,  usually  bad,  i^om  groggeries  usually  found  around  posts 
and  camps. 

TWBNTY-THIKD  INFAimiY. 

.  Capi.  E,  P.  Pendleton,  commanding  First  Battalion :  Bad.  Grog  shops  would 
spring  up  around  posts  and  beyond  control  of  the  military.  Even  if  regulated  by 
civil  authority  the  state  of  affairs  would  be  hardly  less  objectionable.  A  percentage 
of  the  men  will  drink.  Under  the  exchange  system  their  drinking  can  be  kept 
almost  wholly  under  control.  Our  drinkers  will  not  be  paraded  before  the  general 
public  outside  the  military  posts.  Moreover,  some  compensating  good  comes  from 
their  drinking  habits.  Without  the  exchange  there  is  more  drunkenness,  and  no 
good  whatever  is  obtained  from  the  money  which  the  men  spend  in  the  grog  shops. 

Second  lAeut,  W,  T,  Merry,  commanding  Company  A :  I  believe  it  would  have  bad 
effect. 

Second  Lieut,  A.  J,  Macnab,  jr,,  commanding  Company  I:  The  effect  would  be  bad. 
The  men  would  leave  their  quarters  if  they  wanted  a  drink ;  and  once  out  they  drink 
the  strongest  of  intoxicants.  Result :  More  immorality,  more  courts-martial,  and  lees 
discipline.  During  the  past  year  I  have  been  with  the  Twenty-third  Infantry,  dar- 
ing part  of  which  time  a  canteen  has  been  running  and  part  of  the  time  has  not. 
I  believe  that  in  the  Philippines  a  canteen  is  especially  beneficial  on  account  of  the 
nature  of  the  intoxicants  sold  in  the  native  wine  shops.  A  very  little  of  it  makes  a 
white  person  irresponsible  or  insensible,  and  nine- tenths  of  the  coarts-martial  in  my 
company  can  be  traced  directly  to  native  **  vino,''  and  almost  all  of  the  coarts-mar- 
tial occurred  during  the  period  when  there  was  no  exchange.  The  only  general 
cunrt-martial  I  have  had  in  the  company  was  a  case  of  murder.  The  man  tried  was 
inoffensive  and  had  a  good  previous  record.  He  left  the  post  to  get  a  drink  with 
two  companions,  took  a  few  drinks  of  ''vino''  and  ended  by  killing  a  Chinaman,  and 
is  now  serving  a  ten  years'  sentence  in  Iloilo,  P.  I.  I  have  Ho  doubt  that  this  would 
have  been  avoided  if  a  canteen  had  been  in  the  post. 

First  Lieut.  Geo,  />.  Moore,  commanding  Company  K:  Increase  in  drunkenness, 
desertions,  and  other  crimes.  I  have  seen  the  workings  of  the  canteen  feature  of  the 
post  exchange  at  posts  in  Texas  between  October,  1890,  and  June,  1897,  and  in  Manila 
in  February,  1899,  and  in  my  own  company  at  Cebu,  P.  I.,  from  April  to  July,  1899. 
The  most  intimate  association  that  I  have  had  with  the  canteen  feature  has  been  at 
this  place  (Cebu)  since  it  has  been  occupied  by  the  United  States  forces.  There  are 
quantities  of  native  grog  shops  which  sell  a  cheap  alcoholic  liquor  (vino),  which  has 
the  effect  of  producing  temporary  insanity  of  a  more  or  less  violent  type.  As  soon  as 
practicable  I  started  a  canteen,  selling  nothing  at  first  but  beer  and  tobacco,  the 
latter  procured  irom  the  Subsistence  Department.  The  result  was  instantaneous. 
Instead  of  having  50  per  cent  of  the  men  allowed  on  pass  being  brought  back  by  a 
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patrol  in  a  state  of  inBensibillty  or  raving  intoxication,  or  arrested  for  violence,  there 
has  been  very  little  drunkenness,  and  discipline  has  materially  improved.  The  men 
have  almost  entire  liberty  now,  and  what  intoxication  exists  can  be  traced  almost 
directly  to  one  or  two  saloons  which  have  been  fitted  np  as  clnbs  by  discharged 
soldiers  and  sailors,  who  re]y  on  their  personal  popularity  or  the  giving  of  unlimited 
credit.  We  are  unfortunately  poorly  supplied  with  quarters  in  this  place,  so  that 
it  is  impracticable  to  make  the  canteen  as  attractive  as  it  might  be. 

TWKNTY-FOURTH  IKFANTRY. 

CoU  H,  B.  Freeman,  oammanding  regiment:  Decidedly  bad.  Am  not  in  favor  of 
such  prohibition ;  am  in  favor  of  the  canteen  as  at  present  conducted,  having  in  view 
its  improvement  along  the  present  lines.  I  have  observed  the  workings  of  the  can- 
teen feature  of  the  exchange  system  for  thirty-eight  years'  almost  continuous  service 
with  troops  in  garrison  and  field.  The  canteen  as  it  exists  is  the  outgrowth  of  a 
desire  on  the  part  of  officers  most  closely  associated  with  troops  to  secure  the  con- 
tentment of  their  men  by  giving  them  in  a  post  a  place  of  recreation  during  hours 
off  dnty,  where  their  social  instincts  can  be  gratified  without  running  into  excess, 
thereby  lessening  the  desire  to  go  outside  for  amusements,  etc.,  which  lead  to  intoxi- 
cation and  resulting  evils.  The  canteen  has  met  this  purpose  as  fully  as  its  Mends 
hoped  .and  expected,  and  I  am  convinced  that  if  the  majority  of  those  who  oppose  it 
conld  contrast  previous  conditions  as  to  sobriety  among  the  enlisted  men  with  those 
now  existing,  the  opposition  to  army  canteens  would  cease  among  all  true  and  rea- 
sonable friends  of  temperance.  I  am  sure  that  the  canteen  has  been  and  is  of  inesti- 
mable yalne  to  the  morale  and  discipline  of  the  Army  and  of  benefit  to  the  soldier 
individually,  and  I  am  equally  sure  that  the  discontinuance  of  the  army  canteen 
would  be  gladly  hailed  by  every  keeper  of  a  groggery  within  reach  of  a  military  sta- 
tion throughout  the  country.  I  heartily  wish  that  the  use  of  intoxicating  liquor  as 
a  beverage  might  be  absolutely  and  universally  abolished,  but  as  this  can  not  appar- 
ently be  done,  I  think  it  wise  to  direct  our  efforts  toward  keeping  it  under  control, 
and  I  regard  the  est<ablishment  of  canteens  as  the  most  efficacious  measure  ever  intro- 
duced into  the  Army  with  that  object  in  view. 

Maj.  A.  C,  Markley:  The  effect  would  be  bad  indeed  on  morals  and  discipline 
(diacipline  meaning  welfare).  A  decided  step  backward.  In  favor  of  the  exchange 
nnder  any  conditions  whatever.  Seven  years'  service  with  troops  having  the  post 
exchange  gave  me  opportunity  to  observe  the  workings  of  the  canteen.  The  rank  and 
file  of  the  United  States  Army  are  probably  the  best  cared  for  and  best  conditioned  lot 
of  human  beings  on  earth,  and  the  best  equipped  mentally,  morally,  physically,  by  tem- 
perament and  fteeilom  to  act,  for  taking  care  of  themselves,  of  any  body  of  men  on 
earth.  In  addition  to  this  they  have,  in  what  may  be  called  the  **  governing  class" 
(the  officers  of  the  Army),  not  oppressors,  but  high-minded  men  as  friends  and  allies. 
That  aach  a  small  body  of  grown  men  should  be  singled  out  by  philanthropists  for 
amelioration  of  condition,  while  women  and  children  at  their  very  doors  endure 
permanent  misery  unspeakable,  seems  incredible.  But  more  incredible  when  it  is 
not  amelioration,  but  solely  to  prevent  such  of  these  grown  men  as  desire  to  from 
drinking  light  beer.  The  press,  the  pulpit,  the  legion  of  religious  and  semireligious 
organizations  of  this  country  seem  to  be  aroused  to  fury,  to  have  proclaimed  a 
holy  war  against  a  small  beneficent  institution  established  by  a  small  body  of  men, 
solely  because  a  single  feature  of  it  displeases  them,  wholly  ignoring  the  good  thus 
destroyed  and  the  evil  thus  done.  This,  too,  not  with  the  consent  of  those  affected, 
but  against  the  expostulation  and  indignant  protest  of  all  whose  business  it  is,  who 
are  conceded  to  be  a  moral  and  intelligent  class.  The  temptation  is  irresistible,  to 
quote  Macaulay's  remark  on  the  real  feeling  dominating  the  opponents  of  bull  fighting 
in  his  time,  not  sympathy  for  the  bull  but  because  the  people  liked  it.  This  is  June 
5,  1899.  By  June  4,  1900,  there  will  have  been  murdered  in  the  forty-five  States  of 
ibis  coontry  10,600  people,  many  of  them  women  and  children,  under  hoxxible  cir- 
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oumstances.  Our  own  people.  Fathers,  mothers,  daagh  ters,  sons,  and  little  children, 
leaviDg  widows  and  orphans  bereft  and  destitute.  For  these  10,500  bloody  murders, 
less  than  500  murderers  will  be  executed.  This  statement  is  based  on  fact  that  in 
the  past  twelve  months  in  the  United  States  of  America,  more  than  10,500  people 
were  murdered,  and  less  than  500  murderers  were  executed.  And  there  is  a  startling 
increase  in  murder  each  year.  This  statement  was  made  and  proved  years  ago  by 
President  White,  of  Cornell  University.  One  of  the  reasons  for  this  atrocious  state 
of  affair  is  this :  Because  in  this  country  there  is  an  enormous  number  of  people  who 
will  give  their  time,  their  money,  and  often  their  lives,  to  force  other  people  into 
their  way  of  thinking.  And  there  is  an  enormous  number  of  other  people  who, 
under  this  influence,  are  easily  incited  to  blind  and  causeless  fury  against  anything, 
on  anybody,  against  whom  the  mad-dog  cry  is  raised,  even  high  officers  of  their  own 
government  who  have,  in  forgotten  years,  fought  for  their  country.  The  conseqnenoe 
is  that  the  moral  force  of  the  country  is  diverted  fh)m  serious  to  trivial  things. 

Fir9t  Lieut.  J,  D.  Leitchj  (idjutani:  It  would  cause  much  dissatisfaction,  both 
among  officers  of  the  line  and  soldiers.  I  am  emphatically  in  favor  of  continuing  the 
exchange  as  at  present  conducted. 

Capt.  O,  W,  Buihers :  The  enlisted  men  of  the  Army  are  men  of  over  twenty-one 
years  of  age,  and  so  long  as  they  conform  to  the  laws  they  are  free  moral  agents, 
and  their  own  personal  habits  and  personal  affairs  are  matters  of  their  own  concern, 
so  long  dB  they  do  not  violate  any  rule  or  regulation  and  commit  no  breach  of  disci- 
pline. The  Army,  in  my  opinion,  is  not  a  reform  school ;  you  can  no  more  prohibit  the 
use  of  beer  or  liquor  of  any  kind  in  the  Army  than  the  State  laws  or  municipal  laws 
can  control  the  personal  habits  of  men  under  their  Jurisdiction.  As  a  matter  of 
fact,  beer  is  regarded  by  the  people  of  the  entire  country  as  a  beverage,  Jost  the 
same  as  coffee,  or  tea,  or  ginger  ale,  and  used  in  moderation  is  no  more  ii^urions 
than  coffee  or  tea.  It  is  well  known  that  yon  can  regulate  and  place  a  proper 
restriction  upon  any  vice,  but  to  attempt  to  repress  it  entirely  usually  aggravates  it. 
The  effect  of  the  abolishment  of  post  exchanges  at  military  posts  would  be  that  the 
posts  would  become  about  the  same  as  they  were  before  the  establishment  of  the 
exchanges — where  I  have  seen  parades  and  drills  suspended  for  as  long  as  two  days, 
until  the  command  could  be  gotten  into  shape.  Since  the  establishment  of  the  post 
exchange  I  have  never  known  of  such  a  state  of  affairs.  Abolish  the  post  exchanges 
and  the  men  will  seek  places  of  resort  in  the  adjoining  towns  and  stay  there  untO 
their  money  is  gone,  and  in  many  instances  will  absent  themselves  without  leave. 
The  guardhouses  will  contain  twenty  where  they  contain  one  today,  and  generally 
there  will  be  more  or  less  dissatisfaction  among  the  men.  It  is  well  known  that 
since  about  1888  there  has  been  greater  contentment  among  the  enlisted  men  of  the 
Army  than  ever  before,  and  this  has  been  greatly  increased  from  time  to  time.  I  do 
not  think  sufficient  thought  has  been  given  to  the  subject  as  to  why  this  condition 
now  exists. 

The  army  ration  furnishes  good  and  wholesome  food,  but  unless  great  economy  is 
exercised  the  delicacy  and  variety  of  food  to  which  the  average  boy  who  enters  the 
Army  from  civil  life  is  accustomed  can  not  be  provided.  On  the  field  and  in  aotive 
service  no  complaints  of  the  army  ration  are  ever  made,  for  the  reason  that  the 
appetite  of  the  roan  is  increased  by  the  hard  exertion  he  is  compelled  to  take.  This 
is  true  of  the  officer,  and  applies  to  civilians  as  well  as  to  military  men.  The  post 
exchange  has  improved  the  company  messes  to  such  an  extent  that  it  is  rare  that  an 
enlisted  man  ever  makes  complaint  to  his  company  commander  about  food.  The 
fact  is,  company  messes  depend  upon  the  post  exchanges  to  a  marked  degree.  The 
Government  of  the  United  States  has  not  seen  fit  to  provide  money  for  the  establish- 
ment of  gymnasiums,  football  and  basebaU  organizations,  theatrical  paraphernalia, 
libraries,  etc.,  which  now  contribute  to  the  contentment,  amusement,  and  happiness 
of  the  enlisted  men.  These  have  been  provided  by  the  profits  of  the  post  exchange. 
Abolish  the  exchange,  and  I  am  very  sure  there  will  be  a  change  in  the  content- 
ment which  now  exists  in  the  Army  among  the  enlisted  men,  and  oompany  meases 
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will  depreciate  to  an  enormonB  degree.  The  enlisted  men  will  be  deprived  of  the 
means  of  proYiding  amosement  and  entertainment  which  they  have  had  heretofore. 
They  haye  been  accastomed  to  look  npon  the  post  exchange  as  an  institution  of  their 
own,  the  profits  accroing  to  be  applied  for  their  own  benefit  or  amosement.  If 
the  entile  vote  of  the  Regular  Army  prior  to  April,  1898,  oonld  have  been  taken,  I 
believe  every  one  would  have  voted  for  a  continuance  of  the  exchanges  and  for  the 
sale  of  beer.  In  a  properly  run  post  exchange  the  profits  on  the  sale  of  beer,  light 
wines,  ginger  ale,  etc.,  make  up  almost  entirely  the  gains  from  the  sale  of  the  other 
articles  (and  it  should  be  so),  are  barely  sufficient  to  pay  the  expenses  of  the  insti- 
tution. It  is  well  known  to  the  officers  of  the  Army  that  the  bitterest  opponents  of 
the  post  exchange  are  saloon  keepers  and  the  so-called  temi>erance  unions,  the 
first  seeking  to  obtain  the  patronage  of  the  enlisted  men,  to  induce  them  to  drink, 
selling  to  them  the  vilest  decoctions,  such  as  wood  alcohol  and  other  deadly  drinks. 
At  Fort  D.  A.  Russell  one  low  saloon  just  off  the  reservation  gave  more  trouble, 
sent  more  men  to  the  hospital,  than  twenty  post  exchanges  combined. 

The  post  exchanges,  in  the  sale  of  beer  and  ligbt  wines,  seem  to  have  met  the 
approval  of  officers  and  enlisted  men  of  the  regular  service  for  a  number  of  years. 
They  were  primarily  established  for  their  convenience,  and  the  system  has  givem 
general  satisfaction  for  a  number  of  years  and  has  improved  the  service.  It  has,  in 
more  ways  than  one,  been  a  benefit  institution,  and  I  am  very  sure  that  over  90 
per  cent  of  the  captains  of  companies  in  the  United  States  Army  service  will  indorse 
the  continuance  of  the  post  exchanges  as  they  now  exist.  I  have  known  for  a  num- 
ber of  years  that  the  bitterest  opponents  of  the  canteen  feature  of  the  post  exchange 
were  the  saloon  keepers,  and  this  is  readily  understood.  The  opposition  is  almost 
entirely  from  saloon-keepers'  element.  These  two  classes — the  saloon  keepers  and 
the  so-called  temperance  unions— might  succeed  in  abolishing  the  sale  of  beer  in  the 
poet  exchanges,  but  such  abolishment  in  the  post  exchange  would  not  in  any  way 
reduce  intemperance.  If  the  enlisted  men  are  not  teetotalers,  and  desire  a  drink  of 
beer  or  anything  else,  they  will  get  it  just  the  same  as  civilians.  While  the  so-called 
temperance  unions  may  not  be  aware  of  it,  their  efforts  to  suppress  the  sale  of  beer 
in  the  post  exchanges  is  work  in  the  interest  of  the  saloon  keei>er  in  the  vicinity  of 
every  military  post.  Besides,  they  are  making  an  effort  to  deprive  the  enlisted  men 
of  the  Army  of  many  comforts  which  produce  contentment — ^not  supplied  by  the 
Government,  but  paid  for  by  themselves. 

Firti  lAeut,  William  L.  Murphy y  omManding  Ccmpany  B:  Ii^urious.  Am  in  £AVor 
of  poet  exchange  as  now  established. 

Capi,  W,  H,  W.  James,  commanding  Company  C:  In  my  opinion  the  effect  of  an 
absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  be  a  wonderftil  benefit 
and  advantage  to  the  Army.  I  am  most  emphatically  in  favor  of  an  absolute  pro- 
hibition of  the  sale  of  beer  in  the  Army.  I  have  commanded  a  company  where  an 
exchange  was  in  operation  for  about  three  years.  In  my  opinion  the  way  for  a  man 
to  keep  from  drinking  immoderately  is  for  him  not  to  drink  intoxicating  liquors  at 
all.  By  not  drinking  intoxicating  liquors  at  all  a  man  does  not  cultivate  a  taste  and 
liking  for  intoxicating  liquors.  If  a  man  drinks  at  all  he  is,  in  my  opinion,  liable  to 
form  a  taste  and  liking  for  it,  the  taste  and  liking  for  which  may  be  the  cause  of  his 
ruin.  In  my  opinion,  very  often  the  moderate  drinker  becomes  a  drunkard.  I  have 
seen  a  statement  in  print  to  the  following  effect,  that  Sir  Garnet  Wolseley,  the 
commander  in  chief  of  the  British  army,  stated  that  two  young  officers  of  the  army 
starting  out,  supposing  them  to  be  equal  in  all  respects  except  that  one  was  a  total 
abstainer  from  the  use  of  intoxicating  liquor  and  the  other  was  a  moderate  drinker, 
that  the  total  abstainer  had  a  great  advantage  over  the  other  officer,  a  moderate 
drinker  of  intoxicating  liquors.  I  believe  his  statement  is  true,  and  I  believe  that 
the  same  will  apply  to  two  soldiers,  supposing  them  to  be  equal  in  all  respects  except 
that  one  is  a  total  abstainer  from  the  use  of  intoxicating  drinks  and  the  other  a 
moderate  drinker  of  intoxicating  liquor.  I  believe  that  the  one  who  is  a  total 
abstainer  from  the  use  of  intoxicating  liquor  has  a  wonderful  advantage  over  the 
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one  who  is  a  moderate  drinker.  I  believe  the  argoment  in  favor  of  the  sale  of  beer 
in  the  exchange  is  that  it  is  the  lesser  of  two  evils — ^that  is,  that  if  not  sold  in  the 
exchange  more  intoxicating  and  worse  intoxicating  liqnor  would  be  obtained  ontaide 
of  the  post  or  camp.  I  say,  why  take  either  evilf  I  am,  myself,  a  total  abstainer 
from  the  nse  of  intoxicating  liqnor  except  when  necessary  as  a  medicine,  which  is 
exceedingly  seldom.  I  believe  it  is  wonderfully  better  for  me  to  be  a  total  abstainer 
from  the  use  of  intoxicating  liquor  except  when  necessary  as  a  medicine,  and  I 
believe  it  would  be  wonderfully  better  for  the  enlisted  man  to  be  a  total  abstainer 
from  the  use  of  intoxicating  liquor.  I  believe  the  sale  of  beer  in  the  exchange  under 
official  sanction  is  likely  to  produce  the  impression  in  the  mind  of  the  soldier  that 
as  it  is  sold  with  official  sanction  that  it  is  not  so  bad  after  all  to  drink  beer. 

Capt,  A.  C,  Duoatf  oammanding  Company  D :  Increased  absences,  more  drunken- 
ness, dissatis&ction  generally.  I  am  not  in  favor  of  prohibition.  I  am  in  favor  of 
present  system. 

First  Lieut,  C,  H,  Miller ,  commanding  Company  E:  The  enlisted  men  would  pro- 
cure beer  and  intoxicants  elsewhere.  No  profits  would  accrue  to  the  organizationa 
at  post  from  its  sale,  and  men  would  be  more  apt  to  leave  post  without  permission  to 
procure  it.  I  am  in  favor  of  the  exchange  as  at  present  conducted.  I  was  the 
exchange  officer  at  Alcatraz  Island,  California,  from  April  17, 1899,  to  May  21, 1899. 
There  has  always  been  a  canteen  feature  of  the  post  exchange  at  every  post  at  which 
I  have  served.  I  regard  the  post-exchange  canteen  as  beneficial  to  a  post  which  is 
situated  near  places  at  which  barrooms  are  established  and  intoxicants  sold.  A  great 
many  men  will  not  go  to  a  barroom  for  beer  when  they  can  get  it  at  the  same  price  at 
the  canteen.  They  will  not  be  thrown  in  contact  at  the  exchange  with  the  depraved 
characters  who  are  to  be  found  near  every  barroom.  If  a  man  is  going  to  drink  beer 
furnish  it  to  him  at  the  post  exchange. 

First  Lieut,  Wm,  P,  Jackson,  commanding  Company  F:  It  would  be  one  of  the 
worst  things  that  could  happen  to  the  Army.  I  am  an  enthusiastic  advocate  of  con- 
tinuing the  exchange  as  at  present  conducted.  Was  exchange  officer  from  November 
21, 1895,  to  April  20,  1898;  company  officer  since  October  1, 1891.  The  short  time 
that  the  canteen  feature  of  the  exchange  was  recently  suspended  showed  its  great 
value.  The  private  soldier,  who  is  most  interested  in  its  continuance,  is  heartily  in 
favor  of  it.  The  exchange  allows  both  officers  and  enlisted  men  to  purchase  articles 
at  much  less  than  their  ordinary  retail  value.  As  its  financial  operations  are  usually 
large,  the  officer  in  charge  should  be  given  every  opportunity  to  devote  all  the  time 
necessary  in  his  opinion  to  taking  care  of  the  business.  I  am  a  firm  believer  of  the 
double-entry  system  of  bookkeeping,  and  believe  it  should  be  used  in  every  exchange, 
even  if  this  necessitates  the  employment  of  a  bookkeeper. 

First  Lieut.  H,  B,  Nelson,  commanding  Company  G :  The  soldier  would  procure  a 
poorer  quality  at  a  greater  cost  outside.  In  favor  as  conducted  at  present.  I  have 
been  in  command  of  G  Company,  Twenty-fourth  Infantry,  since  November  27, 1898. 
The  soldier  gets  a  good  quality  of  beer  at  a  small  cost.  He  is  under  military  restraint 
at  the  -poBt  exchange,  and  all  the  profits  come  back  to  him  to  improve  his  company 
mess. 

Capt,  A,  A,  Augur,  commanding  Company  H:  Increase  of  drunkenness,  absences 
without  leave,  and  consequent  desertions.  The  establishment  of  low  resorts  on 
outskirts  of  every  military  post.  In  favor  of  exchange  as  conducted  at  present,  and 
adoption  of  such  improvements  as  experience  may  from  time  to  time  suggest  along 
same  lines.  Served  at  posts  since  the  institution  of  the  exchange  system,  and  have 
conmianded  a  company  for  past  %.Ye  years  at  posts  where  canteens  have  been  main- 
tained and  liberally  patronized  by  enlisted  men  of  company.  Make  credit  checks  a 
lien  on  soldiers'  pay,  deserters  and  deceased  soldiers  included.  Am  in  favor  of  the 
sale  of  all  kinds  of  liquors  as  well  as  beer  in  canteens. 

Capt,  James  E,  Brett,  commanding  Company  I:  Much  drunkenness  and  many 
desertions.  I  am  not  in  favor  of  such  prohibition,  but  in  favor  of  the  exchange  as 
conducted  at  present.    Think  the  exchange  system  excellent.    I  am  of  the  opinion 
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that  all  the  exchanges  with  which  I  have  oome  in  contact  are  condacted  in  a  most 
aatis^Mitory  manner,  and  have  no  snggestions  to  offer  as  to  their  improvement. 

CapU  A.  A,  Cabaniss,  commanding  Company  K:  Very  had,  judging  from  my  experi- 
ence at  Fort  Baford,  N.  Dak.,  in  1890,  when  this  was  done,  and  as  a  consequence 
liquor  was  smuggled  into  the  post  hy  whisky  traders,  and  drunkenness  and  general 
misconduct  greatly  increased.    In  favor  of  exchange  as  conducted  at  present. 

Copt.  J7.  W,  Hovey,  commanding  Company  L :  It  would  force  the  men  to  use  beer, 
to  go  away  from  the  post  exchange,  and  lead  to  drinking.  I  am  not  in  favor  of 
such  prohibition,  but  am  entirely  in  favor  of  continuing  the  exchange  as  now  con- 
stitated,  expecting  that  with  experience  the  scope  will  be  enlarged.  Observed  the 
workings  of  canteen  feature  of  the  exchange  system  at  Fort  Bayard,  N.  Mex. ;  Fort 
Ethan  Allen,  Yt.;  Fort  Douglas,  Utah;  Presidio,  San  Francisco.  I  will  state  that 
I  was  for  a  long  time  opposed  to  the  exchange,  but  having  seen  its  benefits,  now 
believe  it  to  be  all  that  was  originaUy  claimed  for  it.  It  certainly  does  keep  the  men 
in  post  or  camp  as  a  rule,  where  they  are  under  control,  and  the  profits  enable  an 
organization  commander  to  purchase  articles  which  benefit  his  men  in  many  ways 
not  otherwise  possible,  and  which  gives  them  pleasure.  They  are  enabled  to  obtain 
articles  of  food  or  wearing  apparel  at  reasonable  prices,  and  these  considerations 
alone  certainly  lead  to  improvements  in  the  mental,  moral,  and  physical  welfare  of 
soldiers,  whose  contentment  and  comfort  depend  so  much  upon  their  immediate  sur- 
roundings. A  well-clothed  and  well-fed  soldier  rarely  gives  trouble,  and  when,  in 
addition  to  the  liberal  allowances  of  each  now  granted,  a  soldier  can  buy  what  his 
fancy  dictates,  he  can  have  rational  amusement,  and  from  the  profits  of  his  expendi- 
tures, he  can  in  his  company  see  about  him  many  articles  of  comfort  and  even  lux- 
ury in  which  he  is  part  owner,  his  self-respect  is,  I  believe,  raised  correspondingly. 
I  believe  that  to  restrict  the  War  Department  in  the  wise  method  adopted  for  the 
exchange  would  be  a  grave  error  and  could  not  fail  to  react  upon  the  discipline  and 
well-being  of  the  Army. 

Capi.  Jos.  B.  Baidhelor,  jr,,  commanding  Company  M:  I  am  wholly  opposed  to 
the  prohibition  and  wholly  in  favor  of  the  exchange  on  substantially  the  same  lines, 
with  some  slight  changes.  Was  canteen  officer  at  Fort  Slocum,  N.  Y. ;  company  com- 
mander at  Fort  Huachuca,  Ariz. ;  Fort  Douglass,  Utah,  and  New  Fort  Spokane,  Wash, 
(present  station).  I  was  at  first  earnestly  opposed  to  the  whole  system.  My  views 
haTe  changed  by  experience  of  its  workings  when  well  conducted  and  when,  by 
force  of  circumstances,  but  little  attention  could  be  given  it.  I  now  thoroughly 
beliere  it  an  advantage.  But  I  think  it  can  never  reach  full  efficiency  and  develop 
fdl)  value  until  it  is  regarded  openly  and  frankly  as  a  measure  intended  for  the  ben- 
efit of  soldiers  as  they  are — not  as  they  may  become  in  the  millennium.  It  is  a  fact 
that  the  sale  of  intoxicants  to  soldiers  has  never  been  prevented.  The  chief  effect 
of  attempts  at  prevention  has  been  to  make  viler  the  quality  of  the  stuff  they  drink 
and  of  the  surroundings  in  which  they  drink  it.  The  exchange  should  be  authorized 
onder  proper  regulation  to  sell  decent  liquors  to  men  who  are  not  intoxicated  at  the 
time  of  sale,  and  all  other  ordinary  articles  of  commerce.  I  have  to  suggest  that 
this  object  can  easily  be  attained  by  revoking  the  post  ''exchange  regulations''  and 
directing  post  commanders  to  see  that  exchanges  are  properly  conducted.  Further- 
more, the  exchange  should  be  regarded  as  a  commercial  venture  in  which  the  organ- 
izations frimiBh  the  capital  in  money,  not  in  men.  The  profits  ought  to  be  divided 
aeoording  to  amount  invested,  and  not  by  strength  of  organizations. 

TWENTY-PIFTH  INFANTRT. 

CoU  A.  8,  Buri,  commanding  regiment:  Drive  them  to  low  saloons  in  vicinity  of  the 
poets.  In  favor  very  strongly  as  conducted  now.  I  have  observed  th^  workings  of 
the  canteen  feature  of  the  exchange  system  since  post  exchanges  were  established. 
The  main  argument  in  favor  of  the  exchangee  and  the  sale  of  beer  is  that  the  soldier 
ia  under  control  at  the  canteen.    No  man  is  permitted  there  to  indulge  to  beastly 

Digitized  by  VaUOV  l^ 


202         REPORT  OF  THE  SECRETARY  OF  WAR. 

excess,  as  at  the  saloons  in  the  vicinity  of  posts.  Therefore  it  is  a  great  power  in 
the  lines  of  temperance.  During  the  interregnum  at  this  poet  when  the  beer  was 
shnt  off  at  the  canteen  there  was  a  greater  amount  of  drunkenness  and  consequent 
breaches  of  discipline  than  ever  before  or  since  this  regiment  has  been  stationed 
here. 

First-  lAeut.  R,  L.  -  Bush,  eominanding  Company  A :  The  effect  would  be  yerj 
demoralizing,  resulting  in  a  return  to  many  of  the  vices  that  have  been  largely 
rooted  out.  So  long  as  liquor  is  made  and  sold,  so  long  will  men  get  it  in  one 
way  or  another,  and  the  abolition  of  the  canteen  will  cause  dozens  of  low  saloons, 
etc.,  to  spring  up  around  every  post.  If  all  kinds  of  liquor  could  be  abolished, 
and  their  manufacture  and  sale  entirely  eliminated  throughout  the  country,  so 
that  it  would  be  impossible  for  anyone  to  procure  a  drink  of  intoxicating  liquor 
of  any  kind,  I  would  most  heartily  be  in  favor  of  prohibition;  but  under  the 
present  circumstances  it  would  be  the  worst  possible  step,  I  believe.  The  canteen 
has  been  in  operation  at  all  the  posts  at  which  I  have  served  for  nearly  eight  years 
The  existence  of  those  parasites  which  infest  the  borders  of  all  military  reeervationa— 
the  saloons  and  kindred  places,  of  often  the  lowest  order^is  too  well  known  to  all 
familiar  with  the  Army,  and  too  little  understood  by  those  whose  weU-meant  but 
wrongly  directed  zeal  is  about  to  endanger  the  discipline  and  efficiency  of  the  Army. 
So  long  as  men  crave  liquor  they  will  find  some  one  to  furnish  it  to  them,  and  it  is 
usually  done,  in  the  absence  of  the  canteen,  by  those  whose  stock  and  influence  are 
equally  bad.  I  have  observed  this  at  every  post  at  which  I  have  served,  and  this 
post,  Fort  Bliss,  is  a  good  example.  The  post  is  built  close  to  the  edge  of  the  reser- 
vation, and  just  outside,  within  a  stone's  throw  of  the  storehouses,  etc.,  is  a  saloon 
where  all  kinds  of  liquor  are  sold.  There  is  a  small  exchange  at  the  post,  and  it  is 
well  patronized  by  the  men,  who,  some  of  whom  at  least,  would,  if  there  were  no 
canteen,  step  across  the  reservation  line  to  the  saloon,  where  they  would  get  more  or 
less  under  the  influence  of  the  vile  mixtures  sold  there,  and  Uie  result  would  be 
trouble  for  them  and  for  all  concerned  in  their  discipline.  I  have  had  command  of 
this  company  for  the  greater  part  of  a  year,  both  in  this  country  and  in  Cuba,  and 
have  not  had  any  trouble  to  speak  of;  but  with  the  abolition  of  the  canteen  I  look 
for  the  same  kind  of  trouble  that  existed  some  years  ago— drunkenness,  absence  from 
duty,  disorderly  conduct,  and  desertion,  together  with  a  general  lowering  in  the  dis- 
cipline of  the  company,  which  has  hitherto  been  very  good. 

First  Lieut.  George  D.  Arrowsmith,  commanding  Company  C:  It  would  increase 
drunkenness  and  lessen  discipline  and  tend  to  make  the  men  spend  all  available  time 
outside  the  post.    I  am  in  favor  of  continuing,  the  exchange  as  conducted  at  preaent. 

Second  Lieut,  J,  if.  Campbell ,  oomjfMnding  Company  J) :  It  would  be  ruinous  to 
the  discipline,  as  it  would  be  almost  impossible  to  keep  the  men  at  home.  I  am 
in  favor  of  the  exchange  as  it  is  at  present  conducted.  I  have  been  at  Fort  Grant, 
Ariz.,  for  the  last  eight  months,  where  we  had  a  most  successful  exchange,  and  have 
personally  started  an  exchange  at  this  post.  With  a  post  like  Fort  Mcintosh,  Tex., 
situated  as  it  is  right  in  the  city  of  Laredo,  a  canteen  or  exchange  is  almost  as 
essential,  as  it  tends  to  keep  the  men  at  home,  and  the  present  garrison  being  col- 
ored with  the  feeling  there  is  against  these  people  all  through  the  South  serious 
trouble  might  arise  if  allowed  to  roam  too  fireely  about  town. 

Capt.  Walter  S.  Scott,  commanding  Company  E:  It  would  be  the  worst  thing 
that  could  possibly  be  done.  Decidedly  in  favor  of  the  post  exchange  as  now  con- 
ducted. Have  been  nearly  twenty-five  years  in  the  service.  Have  seen  exchanges 
at  forts  Custer,  Poplar  River,  Buford,  Assiniboine,  and  Wingate.  Remove  the 
opportunity  to  get  beer  from  the  men  and  the  effect  is  noticeable  at  once.  Men 
become  restless  and  discontented,  and  firom  this  they  get  to  wrongdoing,  as  the 
numerous  cases  of  courts-martial  will  attest.  By  permitting  the  sale  of  beer  in  the 
exchange  the  use  of  the  liquor  is  under  control ;  remove  this  permission  and  this  can 
not  be  done.  Men  will  go  to  the  low  saloons,  which  always  surround  a  military 
reservation,  and  after  taking  the  trouble  to  go  after  ity  they  knowing  that  is  tlie 
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only  chance  they  h»Te  had  or  will  have  for  some  time  to  come  to  get  anything  to 
drinky  they  will  drink  their  fill.  The  nsnal  result  is  a  beastly  state  of  intoxication, 
which  for  several  days  unfits  them  for  duty,  besides,  in  all  probability,  they  remain 
absent  without  authority  and  courts-martial  follow.  Then  the  best  that  can  be 
hoped  for  is  to  control  its.  use.  This  can  best  be  done  in  the  exchange,  where  the 
amount  sold  is  regulated  by  the  amount  that  is  good  for  the  soldier  and  not  by  the 
the  amount  which  he  is  able  to  pay  for. 

Capt.  JameM  C.  Ord,  oammandin^i  Company  F:  Develop  whisky  and  beer  drink- 
ers, with  all  the  immoralities  of  the  saloon  and  beer  dive  uncontrolled.  I  do  not 
think  the  Army  will  ever  become  exceptionally  temperate,  beyond  the  same  class  of 
people  in  civil  life,  by  prohibiting  drinking  on  reservations,  camps,  etc.  It  is  only 
possible  to  control  it.  I  am  not;  I  favor  the  exchange  as  it  is,  with  strict  rules  pre- 
ventiog  excess  in  drinking,  and  the  pr<>gress  of  the  ''canteen  bar''  toward  a  elub  of 
moderate  indulgence  in  beer  only,  and  a  perfection  of  social  amusements,  such  as 
reading  rooms,  small  games,  etc.  Since  its  organisation  I  have  observed  the 
workings  of  the  canteen  feature  of  the  exchange  system.  Being  a  line  officer,  and 
with  exceptions  of  detached  duty,  etc.,  about  three  years,  Lave  served  at  posts 
where  exchanges  were  established.  The  post  exchange  should  not  be  a  local  affair, 
but  ft  branch  of  the  Commissary  Department.  It  should  be  controlled  by  the  Com- 
missary-General, and  his  subordinates,  the  goods  and  fixtures  owned  by  the  Gov- 
enpnent,  and  the  business  results  accounted  for  the  same  as  any  other  Government 
property.  The  wants  of  the  exchange  could  be  expressed  by  a  local  council,  aud 
supplied;  local  purchases  made  by  canteen  officer,  and  accounted  for  by  means  of 
vouchers,  returns,  etc.  The  commissary  proper  could  transfer  many  items  of  goods 
to  the  exchange  branch,  and  not  sold  as  now  at  both  places  in  opposition  to  the  trade 
of  the  exchange.  The  abandonment  of  a  i>ost  or  camp,  or  exchange  of  troops,  would 
not  make  the  complication  that  these  things  do  now,  and  no  losses  would  occur  by 
forced  sales.  Organizations  would  not  have  to  buy  things  they  do  not  want,  as  they 
do  now  because  they  are  ''incoming''  nor  would  they  have  to  shoulder  the  responsi- 
bility of  bad  business  from  "outgoing"  organizations,  and  agree  to  settle  up  their 
affairs,  sell  their  dead  stock  and  pay  for  it  at  current  rates  in  cash.  The  profits  of 
all  exchanges  could  be  turned  into  the  Commissary-General,  and  distributed  to  the 
Army  per  capita,  to  each  camp  of  post  where  an  exchange  is  operated,  and  then  re- 
distributed locally  to  organizations. 

Capi,  Frank  H,  Albright,  oommunding  Company  Q:  It  would  make  the  soldier 
extremely  discontented  and  also  result  in  increased  drinking  at  saloons.  I  am  most 
heartily  in  favor  of  continuing  the  present  post  exchange  on  the  present  lines.  I  have 
had  charge  of  two  post  canteens,  altogether  for  a  period  of  about  a  year.  I  had 
served  in  two  posts,  in  all,  about  two  years  before  the  army  canteen  system  was 
established.  I  regard  the  post  exchange  as  the  enlisted  man's  club,  more  especially 
the  canteen  part  of  it.  The  chief  objection  I  have  found  with  the  canteen  is  that  it 
has  not  been  sufficiently  roomy.  The  crowding  of  a  large  number  of  men  around  a 
bar  in  a  comparatively  small  room  presents  to  me  an  obnoxious  appearance.  If 
drinks  could  be  served  at  tables  in  a  large  room  there  would  be  an  air  of  decency  at 
present  ofttimes  lacking. 

Flr$t,  Lieut,  V,  A.  Caldwell,  commanding  Company  H:  Soldiers  would  procure  cheap 
whisky  outside.    I  am  in  favor  of  the  exchange  on  the  same  lines  as  at  present. 

CapU  Wm,  J,  Pardee,  commanding  Company  I:  An  incentive  to  drunkenness.  If 
a  soldier  has  to  go  beyond  the  reservation  to  obtain  drink,  where  served  without 
reservation,  there  is  every  incentive  to  drink  to  excess.  In  a  canteen  he  can  not 
obtain  such  latitude  and  will  take  a  glass  of  beer  and  return  to  quarters.  In  com- 
mon with  most  officers,  in  favor  of  the  exchange  as  conducted  at  present. 

Capt.  H.  A,  Leonkaeuser,  commanding  Company  K:  It  would  be  a  step  backward 
and  the  effect  would  be  detrimental  not  only  to  the  well-being  of  the  men  but 
prejudicial  to  the  best  interests  of  the  service.  Decidedly  in  favor  of  the  exchange 
10  conducted  at  present.    I  was  in  charge  of  the  excliange  at  Devils  Island,  New 
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York  Harbor,  for  one  year  when  that  post  was  naed  exclusively  as  a  recmiting  ren- 
dezvous. I  have  observed  the  workings  of  the  canteen  feature  both  in  garrison  and 
in  the  field  wi  th  volunteer  troops.  The  Government  should  at  once  build  exchange 
buildings  of  uniform  and  suitable  design  at  all  permanent  poets.  Should  snpply 
fixtures,  etc.,  to  be  reimbursed  £rom  the  first  proceeds  of  the  exchange  for  aotnal 
costs  of  these,  except  buildings. 

Capt,  J,  B,  Shatiuck,  commanding  Campany  L:  Men  would  frequent  resorts  off  the 
post,  where  the  sale  of  intoxicants  would  be  unlimited  both  as  to  quantity  and  qual- 
ity, and  discipline  and  morality  lessened  thereby.  In  favor  of  the  exchange  as  con- 
ducted at  present.  With  a  view  to  its  continual  improvement.  Have  observed  the 
workings  of  the  canteen  feature  of  the  exchange  system  when  stationed  at  posts 
where  they  were  in  operation  since  authorization.  Exchange  officer  at  one  post. 
I  believe  the  exchange  to  be  an  excellent  feature  of  the  soldier's  garrison  life,  con- 
ducive to  his  pleasure,  economy,  better  living,  discipline,  and  morals.  In  the 
exchange  the  sale  of  beer  is  regulated  and  controlled.  Away  from  the  post  it  may 
be  neither  regulated  nor  confined  to  beer,  and  it  would  seem  to  me  those  who  opi>o0e 
the  exchange  on  the  ground  of  intemperance  are  unconsciously  rendering  material 
aid  to  the  alleged  evil  they  would  suppress. 

Capt,  C.  L,  Hodges  J  commanding  Company  M:  Most  emphatically,  no!  I  am  in 
favor  of  the  poet  exchange.  It  would  drive  the  men  to  the  low  dives,  which  grow 
up  near  every  army  post ;  there  would  be  more  intoxication,  more  serious  breaches 
of  discipline,  and  pay  days,  instead  of,  as  now,  hardly  differing  firom  other  days, 
wonld  be  dreaded  as  they  were  years  ago. 

POST  QUARTBRMASTBR-SBRGEANTS. 

That  depends  on  the  location.  In  a  city  there  wonld* be  little  change;  at  isolated 
posts,  dives  in  its  vicinity  would  increase,  and  would  be  detrimental  to  health  and 
discipline. 

Richard  Barthelbcbss, 
Post  Quartermaster' Sergsantf  U.  S.  A. 
^ORT  HUACHUCA,  Ariz.,  June  17,  1899. 

It  would  cause  more  drunkenness  than  would  be  possible  under  canteen  system. 

Albbrt  Bechtold, 
Post  Quartermaster-Sergeantf  U,  S.  A. 
Old  Fort  Spokane,  Wash.,  June  17,  1899. 

The  men  would  resort  to  the  low  saloons  which  exist  outside  of  all  military  posts. 

Michael  Benjamin, 
Post  Quartermaster'Sergeant,  U.  S.  A. 
Fort  Grant,  Ariz. 

Iigurious  to  both  the  morals  and  discipline  of  the  men. 

James  Bowatbr, 
Post  Quartermaster- Sergeant,  U.  S.  A, 
Fort  Warren,  Mass.,  June,  1899. 

Oeneral  dissatisfaction,  and  would  surely  lead  to  more  desertions,  more  trials  by 
courts-martial,  and  discipline  be  materially  affected. 

Charles  H.  Bowcott, 


Fort  Ringoold,  Tex.,  June  S6, 1899. 

A  benefit  to  all  concerned. 

Fort  Bayard,  N.  Mex.,  June  14,  1899, 


Post  Quartermaster-Sergeant,  U,  S.  A, 


Edward  A.  Brown, 
Post  Quartermaster- Sergeant,  U.  S.  A. 
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A  TOTival  of  nomerons  low  drinking  shops,  adjacent  to  annj  posts  and  camps, 
where  low-grade,  vile  liqoors  wonld  be  sold  at  exorbitant  prices,  fleecing  soldiers 
oat  of  their  pay  and  exerting  an  evil  influence  npon  their  morals  and  discipline. 

Frank  Brown, 
Po9i  Quartermaaier-Sergeant,  U,  8,  A, 
Jackson  Barracks,  La.,  June  15, 1899, 

Increase  in  desertion,  crime,  lying. 

Fort  Porter,  N.  Y.,  June  12, 1899. 

It  wonld  cause  increase  of  saloons  at  and  near  posts  and  camps,  and  these  would 
often,  bat  not  always,  be  detrimental  to  the  service. 

Thomas  Casbt, 
Poet  Quartermaster'Sergeani,  U.  S,  A. 
FoBT  Ykllowstonb,  Wyo.,  June  gO,  1899, 

The  absolnte  prohibition  of  the  sale  of  beer  woald  increase  desertions  and  trials 
by  coarts-martial. 

Hbnry  N.  Clark, 
Post  Quartermaater'Sergeant,  U,  S,  A, 
Santlaoo,  Cuba. 

Money  spent  now  by  the  men  in  the  exchange  goes  to  their  benefit  in  many  ways, 
especially  their  mess,  and  to  further  athletics  in  the  Army.  The  effect  of  prohibition 
would  be  an  iiyury. 

Frbd.  a.  Clayton, 
Poet  Quartermaster- Sergeant,  U.  S,  A, 
St.  Francis  Barracks,  Fla.,  Jwne  12, 1899, 

Increased  drnnkenness,  absenteeism,  and  conseqnently  increase  in  trial  by  military 
M>art8.  The  maintenance  of  the  canteen  under  existing  regulations  is  one  of  the 
best  features  introduced  within  the  past  few  years  for  the  benefit  and  comfort  of 
the  enlisted  man.  With  few  exceptions,  I  have  heard  of  no  objection  to  it.  These 
exceptions,  us  a  rule,  came  from  men  who  by  their  abuse  of  its  privileges  or  other 
misconduct  were  deprived  of  its  benefits. 

Its  usefulness  as  a  promoter  of  temperance,  discipline,  and  comfort  in  a  frontier 
post  is  perhaps  more  marked  than  at  a  post  adjoining  a  large  city.  My  experience 
in  this  respect  as  a  noncommissioned  officer,  including  first  sergeant  of  my  company, 
will  permit  me  to  say  that  a  comparison  between  a  post  where  a  well-conducted 
exchange  was  in  operation  and  one  without  it,  everything  was  in  favor  of  the  first. 

Peter  Coffenbkrg, 
Post  Quartermaster- Sergeant,  U.  S,  A, 

Fort  Wadsworth,  N.  Y.,  June  16, 1899. 

Wonld  compel  the  enlisted  men  to  visit  saloons  in  the  vicinity  and  would  increase 
drnnkenness,  for  the  reason  that  while  being  satisfied  at  an  exchange  with  beer,  my 
experience  has  shown  that,  slowly,  but  surely,  a  less  percentage  of  beer  and  more  of 
liquor  will  be  consumed  each  day  by  the  same  men  at  saloons. 

Clement  G.  Colesworthy, 
Post  Quariermaster-Sergeant,  U,  S,  A, 
CiBNFUBOOS,  Cuba,  June  18, 1899, 

I  think  that  an  absolnte  prohibition  of  the  sale  of  beer  in  the  Army  would  cause 
enlisted  men  to  obtain  beer  or  stronger  drink  outside. 

Patrick  Coloan, 
Post  Quartermaster'Sergeani,  U,  S,  A, 
Fobt  Kxooh,  Mont.^  June  16, 1899, 
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Those  who  are  addicted  to  the  drinking  habit,  will  seek  it  wherever  it  can  be  got. 
It  wonld  restrain  a  great  many  from  its  nse,  especially  among  recruits  and  yonng 
soldiers. 

Thomas  Connolly, 
Pa$t  QuartemuMier- Sergeant,  U.  S.  A. 
Fort  Schuylkr,  N.  Y. 

I  think  it  wonld  drive  many  men  to  ontside  towns  for  beer.  I  also  think  it  wonld 
be  very  unsatisfactory . 

William  J.  Dalt, 
Poet  Quartermasier-Sergeant,  U,  8.  A, 
Fort  Sherman,  Idaho,  June  gS,  1899, 

Bad  for  the  soldier  and  bad  for  the  Army.  Good  for  the  enterprising  citizens  in 
the  vicinity  of  the  post. 

Thomas  Dennis, 
Poet  Quariermaeie^-Sergeantf  U.  S.  A. 
Fort  Wingate,  N.  Hex.,  June  SO,  1899, 

I  am  snre  it  wonld  greatly  increase  dmnkenness.  Anything  in  the  world  that  is 
forbidden  is  generally  craved  after.  I  am  a  stanch  believer  in  the  exchange  system 
and  can  not  see  for  the  life  of  me  why  any  intelligent  soldier,  who  has  served  any 
length  of  time,  can  object  to  a  canteen  nnless  he  has  lost  his  senses.  Under  the  old 
system,  if  a  man  spent  money  he  never  got  any  back  in  the  way  of  profits,  and  was 
charged  ontrageons  prices  for  all  he  bought ;  now  his  organization  gets  its  share  of 
profits,  which  benefits  his  mess,  buys  reading  matter,  etc.,  and  in  every  way  tends 
to  make  ^  man  more  contented  with  the  service.  The  only  thing  I  can  say  against 
the  canteen  is  that  it  ought  to  have  been  started  years  ago. 

Henry  Donaldson, 
Poet  Quartermaeier' Sergeant,  U,  S.  A. 

Jefferson  Barracks,  Mo.,  June  12, 1899, 

Bad. 

Jambs  L.  Douglass, 
Poet  Quartermaeler'Sergeant,  U,  8,  A, 
Fort  Bliss,  Tex.,  June  16, 1899, 

Increase  in  intoxication,  absences  without  leave,  and  consequent  trials  by  oonrts- 
martial.  In  my  humble  opinion,  onr  total-abstinence  brethren  in  civil  life  make  the 
grievous  error,  in  dealing  with  the  army  canteen  system,  of  assuming  the  military 
unit  basis  idea,  with  the  individual  as  the  unit.  It  seems  wrong  to  imagine  that 
because  a  man  changes  his  costume  f^om  one  of  tbe  many  varied  hues  now  afiTected 
in  civil  life  to  the  regular  one  of  blue  that  he  changes  with  it  any  of  his  faults  or 
virtues.  Men  in  the  Army  should,  1  think  (with  those  out  of  it),  be  arranged,  with 
regard  to  the  drink  habit,  into  the  customary  number  of  classes  usually  accorded  all 
important  matters  under  discussion,  (1)  those  who  drink  to  any  extent;  (2)  those 
who  do  not  drink;  (3)  those  who  drink  occasionally. 

Those  of  the  first  class  have  their  desires  gratified  at  the  lowest  possible  cost,  and 
will  procure  it  at  any  cost,  should  they  be  deprived  of  the  privilege,  having  the  sat- 
isfaction of  knowing  that  a  substantial  return  will  be  found  in  the  improvement  of 
their  mess  if  expended  in  the  canteen.  The  second  class  should  not  be  uneasy,  as 
there  is  no  solicitation  on  the  part  of  the  canteen  authorities,  no  flaring  advertise- 
ments or  music  to  attract  them,  and  if  they  should  be  sensible  enough  to  hold  on  to 
their  funds,  will  receive  an  equal  benefit  with  the  foolish  man  who  spends  his  money. 
The  third  class  can  Join  either  of  the  other  classes  at  will,  and  should  be  the  beet 
pleased  of  all. 

M.  E.  Drew, 
Poet  Quartermaeter-Sergeant,  U.  8.  A. 

Fort  Robinson,  Nebr.,  June  16, 1899, 
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It  wonld  bring  the  men  again  to  the  status  of  twenty-five  or  thirty  years  ago.  If 
men  can  not  get  beer  they  will  get  stronger  drink  anywhere  with  the  onnal  results. 

Georob  W.  Fahlbush^ 
Po9t  QuartemuiBier'Sergeant,  U.S.  A, 
Camp  Eaglk  Pass,  Tbx.,  June  16, 1899. 

Men  wonld  obtain  liquor  outside  the  post,  drink  to  exoesSi  be  absent  without 
leave,  which  would  result  in  more  trials  by  court-martial  and  great  dissatisfoction. 

Francis  Finlky, 
Post  Quartfrmtisier'Sergeani,  U.  8.  A. 
Fort  Mason,  Cal.,  June  £0, 1899. 

It  would  lower  the  standards  of  morality  and  discipline,  increase  offenses  against 
both  military  and  civil  law,  and  in  general  result  in  g^reat  injury  to  the  service.  It 
virtually  tends  to  rid  the  vicinity  of  the  post  of  aU  objectionable  dives  and  habi- 
tues. It  tends  also  in  a  great  measure  to  retain  the  men  within  the  limits  of  the 
post  or  camp  and  cause  a  comradeship  among  them.  Although  strictly  temperate 
myself  I  am  of  the  opinion  that  the  prohibition  of  the  sale  of  beer  in  post  exchanges 
will  result  in  irrejMkrable  injury  to  the  Army. 

Frederick  L.  Fink, 
Po9i  Quariermaater-Sergeantf  U,  S.  A. 

8ah  Juan,  P.  R.,  Juljf  10, 1899. 

Absolute  prohibition  would  cause  the  now  defunct  whisky  shops  to  renew  opera- 
tionsy  discontent  would  prevail,  desertions  necessarily  increase.  There  are  more 
total  abstainers  in  the  Army  to-day  than  could  be  brought  together  indiscriminately 
in  any  city.  The  canteen  has  never  affected  morally  this  class.  The  post  exchange, 
including  the  canteen  feature,  is  conceded  to  be  the  greatest  institution  ever  intro- 
duced for  the  improvement  of  the  enlisted  men,  both  morally,  socially,  aod  phys- 
ically. The  canteen  feature  pays  the  running  expense  of  the  entire  business  in 
addition  to  setting  aside  dividends  for  improvement  of  messes,  purchase  of  gymnastic 
appliances,  prizes  for  athletic  competitions,  furnishing  libraries,  etc.,  thus  allowing 
the  sale  at  a  little  over  cost  of  many  articles  daily  needed  by  the  soldier  and  which, 
previous  to  its  introduction,  he  was  obliged  to  pay  exorbitant  prices  for  at  the  post 
trader's.  It  has  decreased  desertion  by  removing  many  of  its  causes.  A  better 
sriniment  for  its  retention  could  not  be  made  than  the  fact  that  at  isolated  posts 
tiiere  is  more  drunkenness  on  Sundays,  when  the  canteen  is  closed,  than  o  a  week 
days,  due  to  the  fact  that  the  illicit- whisky  peddler  is  very  much  in  evidence  on  the 
Sabbath  and  finds  a  ready  mart  for  his  wares.  On  week  days  his  occupation  is  gone, 
imd  the  signs  of  it  are  easily  read.  I  know  personally  of  two  deaths  caused  by  the 
closing  of  the  canteen.  Both  occurred  on  Sundays,  when  the  canteen  was  closed. 
In  1893,  at  Fort  Stanton,  N.  Mex.,  a  private  of  Company  E,  Tenth  Infantry,  who 
desired  liquor,  the  canteen  being  closed,  went  a  few  miles  from  the  post  to  one  of 
the  illicit  shops,  filled  up,  and  was  found  the  next  day  near  the  post  dead  from  its 
effects.  Another  case,  a  few  years  later,  at  Fort  Sill,  Okla.,  a  private  of  the  same 
company  fiUed  up  on  whisky  peddled  in  the  post  on  Sunday,  was  taken  to  the  hos- 
pital, and  died  in  agony  in  a  few  hours  fh>m  its  effects.  Being  stationed  at  posts 
for  over  eight  years  when  the  system  was  in  operation,  I  know  of  no  harmful  effects 
produced  by  it,  either  morally  or  disciplinary,  but  many  evils  have  ceased  to  exist 
■ince  its  establishment. 

Terence  M.  Flood, 
Po$t  Quartemuuter-Sergeant,  U.  8.  A. 

Chickamauoa  Park,  Ga.,  June  14, . 


A  ^ery  serious  effect.    Men  will  drink  intoxicants. 

Charles  E.  Flynn, 
Poet  QuarUrmaeter'8ergeani,  U,  8.  A. 
Fort  Caswell,  N.  C,  June  IS,  1899. 
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Such  TMtraint  would  tend  to  deftroy  the  self-retpeot  of  the  soldier,  and  oonse- 
qnently  have  a  demoralizing  effect  upon  the  morals  of  the  army.  Besides,  the 
scheme  is  hardly  feasihle.  Fourteen  years'  experience  as  a  noncommissioned  officer 
has  tanght  me  the  difficulty  of  keeping  beer  from  prisoners  confined  in  post  guard- 
honses.  It  seems  to  be  a  nniversally  accepted  fact  that  ''Prohibition  does  not 
prohibit." 

Edward  Ford, 
Post  QuartennaBier'Sergeantf  U,  S.  A, 
Fort  Snblling,  Minn.,  June  14, 1899, 

Canse  men  to  be  dissatisfied,  especially  among  those  that  have  served  at  posts 
where  the  canteen  was  established.  1  believe  in  the  canteen,  and  think  that  it 
wonld  be  injurious  to  the  Army  to  prohibit  the  sale  of  beer. 

Chas.  Gaddbss, 
Port  Quariermasier'Sergeant,  U.  8,  A. 
Battbrt  Point,  Del.,  Jume,  1899, 

Prohibition  wonld  have  this  effect :  Men  wonld  absent  themselves  without  anthority 
to  obtain  it,  to  the  great  injury  of  discipline  and  the  effectiveness  of  organizations 
called  npon  in  sudden  emergencies. 

I  know  that  at  Fort  Keogh,  Mont.,  in  the  post  there  was  a  troop  of  cavalry,  com- 
posed, I  think,  of  Cheyenne  and  Sioux  Indians.  They  were  denied  the  benefit  or 
privilege  of  the  post  exchange,  and  their  visits  to  the  saloons  adjacent  were  a  con- 
stant source  of  trouble.  Later  the  troop  was  conceded  all  the  privileges  of  the 
exchange,  with  the  result  that  they  became  practically,  as  far  as  Indians  could  be 
made,  model  soldiers  and  were  proud  of  the  recognition  given  them. 

Michael  Giltenak, 
Po9i  QuarUrmaster'Sergeant,  27.  8.  A, 

Fort  Barrancas,  Fla.,  June  IS,  1899, 

Absoluto  prohibition  of  the  sale  of  beer  in  the  Army  wonld,  in  my  opinion,  not 
have  a  good  effect  npon  morale  or  discipline. 

Phiixip  Glbsnbr, 
Poet  Quartemuuier'Sergeant,  U,  8,  A, 
Port  Valdez,  Alaska,  July  SO,  1899, 

I  firmly  believe  although  not  classing  myself  a  total  abstainer,  and  admitting  that 
I  indnlge  occasionally  in  a  glass  of  beer,  but  never  in  liquor,  that  the  absoluto  pro- 
hibition of  the  sale  of  beer  in  the  Army  wonld  be  a  benefit  to  the  soldiers  uid  would 
improve  the  efficiency  of  the  Army,  botii  from  a  standpoint  of  morality  and  discipline. 

Robert  von  der  Goltz, 
Poet  Quartermaeter'Sergeant,  U,  S,  A, 
Fort  Thomas,  Ky.,  June  IS,  1899, 

Organization  messes  would  not  live  so  highly  so  far  as  table  fare  is  concerned,  bnt 
the  ordinary  enlisted  man  wonld  be  benefited  otherwise. 

Edgar  C.  Graham, 
Poet  Quartermaster- Sergeant,  U,  8,  A, 
Benicia  Barracks,  Cal.,  June  15, 1899, 

The  effect  would  be  to  drive  the  men  to  patronize  again  the  questionable  resorts 
which  would  spring  up  outside  of  the  post  limits,  much  to  the  detriment  of  the 
service  and  the  men  themselves. 

During  my  service  of  over  twenty-seven  years  I  have  seen  the  enlisted  men's 
wants  catered  to  by  three  systems,  viz :  The  regimental  sutler,  the  post  trader,  and 
the  canteen,  and  I  can  tmthfnlly  state,  from  practical  experience,  that  onr  present 
cooperative  system  is  far  superior  to  those  which  have  gone  before.    The  men  con- 
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aider  the  canteen  their  olnbroom,  where  they  can  ei^joy  themselyes  at  a  minimum  of 
coet. 


Wbst  Point,  N.  Y.,  June  IS,  1899. 
Bad. 


Thos.  Grant, 
Po$t  Qu(»rterma8ter- Sergeant,  U,  8.  A. 


Paul  E.  Guyot, 
Poet  Quartermaater'Sergeant,  U.  8.  A, 


HoLQUiN,  Cuba,  July  1, 1899, 

It  would  tend  to  induce  the  men  to  get  it  outside. 

James  Hackett, 
Post  Quartermasier-Sergeant,  U,  S.  A. 
Key  West  Barracks,  Fla.,  June  17, 1899. 

It  would  increase  drunkenness  and  courts-martial.  There  has  been  no  exchange 
at  this  post  for  the  last  year.  A  great  many  men  go  to  town  to  procure  beer,  and 
while  there  drink  stronger  liquors,  which  causes  them  to  absent  themselves,  which 
would  not  happen  if  there  was  an  exchange  here. 

It  would  be  alarming  and  discouraging,  the  enlisted  men  regarding  the  canteen  as 
their  club  room.  They  would  feel  as  a  child  does  whose  mother  forbids  her  her 
"dollio." 

Charles  Halbwachs, 
Poet  Quart&rmaster'Sergeant,  U.  S,  A. 

Fort  Hancock,  N.  J.,  June  12, 1899. 

Would  never  do.    It  would  cause  an  endless  source  of  trouble  with  the  men. 

Charles  Harvet, 
Poet  Quartenmaeter'Sergeant,  U.  S.  A. 
Plattsburg  Barracks,  N.  Y.,  June  12, 1899. 

The  cropping  up,  in  the  immediate  vicinity  of  x>osts,  of  saloons  of  questionable 
character. 

Charles  J.  Hatcher, 
Poet  Quartermaater'Sergeant,  U,  S.  A. 
Fort  Bradt,  Mich.,  June  14, 1899. 

The  effect  would  be  no  more  noticeable  than  when  the  sale  of  whisky  by  poet 
traders  was  abolished. 

Arthur  Hayes, 
Poet  Quartermaeter-Sergeant,  U.  8.  A. 
Santiaoo,  Cuba,  June  20, 1899. 

In  my  opinion,  the  establishment  of  a  post  exchange  at  this  post  would  greatly 
benefit  the  enlisted  men. 

John  M.  Hector, 
Poet  Quartemmeter'Sergeant,  U.S.  A. 
Washington  Barracks,  D.  C,  June  12, 1899. 

The  driving  of  the  men  to  the  low  groggeries  and  dives,  usually  to  be  found  in  the 
Tioinity  of  army  posts,  where  the  vilest  of  liquors  are  sold,  thereby  increasing  the 
number  of  courts-martial  and  drunkenness;  also  it  would  deprive  the  companies  of 
the  large  part  of  the  dividends  which  go  toward  supplying  the  mess  with  articles 
of  food  not  supplied  with  the  rations. 

L.  Alexander  Hester, 

Poet  Quartermaeter-Sergeant,  U.  8.  A. 
VOSCK,  P.  R.,  June  22, 1899. 
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Absolute  prohibition  woold  have  ayery  bad  influence  upon  the  moralB  and  discipline 
of  the  Army.  Men  will  drink  intoxicants  and  they  will  procure  them,  no  matter 
how,  but  get  them  they  will,  and  it  is  therefore  better  to  haye  its  uses  regulated  and 
under  control,  a  thing  which  can  not  be  done  if  the  men  are  compelled  to  get  them 
outside. 

Having  had  about  twenty-nine  years'  continuous  service  in  the  Army,  I  have  had 
ample  opportunities  to  observe  by  personal  exj^erience  the  various  phases  of  drinking 
and  drunkenness,  with  all  its  consequent  moral  and  physical  degradation.  Nothing 
would  play  better  into  the  hands  of  outside  saloon  keepers  than  an  absolute  pro- 
hibition of  the  sale  of  beer  in  the  x>ost  exchanges.  Stop  the  sale  of  beer  in  post 
exchanges  to-day,  and  within  six  months  the  number  of  saloons  and  low  groggeries 
in  the  vicinity  of  our  posts  will  increase  rapidly,  and  morale  and  discipline  just  as 
rapidly  and  proportionally  decrease.  Now  our  soldiers  are  respected,  whether  they 
walk  on  the  streets  of  a  city  in  uniform  or  civilian  clothing,  and  often  admitted  as 
welcome  guests  into  many  families,  because  they  are  known  to  be  sober  and  well- 
behaved;  this  was  not  bo  in  years  gone  by  before  establishment  of  canteens.  These 
are  facts  and  can  not  be  too  strongly  emphasized,  and  should  be  borne  in  mind  by 
the  opponents  of  the  institution.  An  attempt  to  close  the  canteen  part  of  the 
exchange  may  almost  be  considered  as  an  attempt  to  lower  the  morale  of  the  Army. 

For  personal  reasons  I  have  been  a  total  abstainer  for  about  the  last  twenty  years, 
but  I  can  not  advocate  strongly  and  earnestly  enough  the  firm  establishment,  for 
once  and  all,  of  post  exchanges,  including  the  ''canteen"  part  of  it. 

Adalbert  Hibte, 
Po$t  QuartenMSter'Sergmnt,  U.  8,  A. 

San  Diboo  Barracks,  Gal.,  Jume  19, 1899, 

It  would  be  destructive  to  discipline,  as  it  would  increase  drunkenness  and  the 
number  of  trials  by  court-martial. 

Jos.  J.  HrmNGiER, 
Po»t  QuartermaaUr'Sergeant,  U.  8.  A. 
Fort  Brown,  Tex.,  Jtme  i»,  1899. 

I  believe  it  would  be  beneficial  to  the  greatest  number. 

Howard  Irvino, 
Po9i  Quart§rma8ter'S«rgMiU,  U,8.A. 
Fort  Apache,  Ariz.,  June  18, 1899. 

I  think  an  absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  result  in  a 
greater  number  of  saloons  outside  military  posts  (In  their  vicinity)  and  cause  those 
saloons  now  existing  to  still  farther  theirs. 

In  closing,  after  an  experience  of  over  twenty-four  years'  service  in  the  Army,  I 
think  the  exchange  system  (embracing  the  canteen  feature)  is  a  factor,  a  modem 
step  of  improvement,  toward  the  lifting  up  of  the  service. 

While  I  never  drink  any  beer  or  intoxicating  liquor,  yet  I  feel  that  good  results 
from  such  an  institution — the  post  exchange,  as  a  whole — and  with  proper  restraint 
exercised,  discipline  required  to  be  preserved,  I  personally  approve  of  the  existence 
of  the  institution. 

BiCHARD  J.  KEMBALL, 

Po8t  QuariemuiBter- Sergeant,  U,  8.  A. 
Fort  Washingtox,  Md.,  June  £0, 1899, 

The  effect  upon  some  few  men  no  doubt  would  be  good,  inasmuch  as  it  would 
lessen  temptation,  but  the  larger  m%]ority  would  go  elsewhere  for  their  beer,  and 
thereby  increase  the  liability  of  being  absent  without  leave. 

Albert  H.  Kratzke, 
Post  Quartemuuter-Sergeant,  U,8.A, 
Fort  Screven,  Ga.,  June  IS,  1899. 
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In  my  opinion  the  effect  wonld  be  good. 

AUOUST  KUBLBCANNy 

Po9i  Quartermaster-Sergeantf  U,  S.  A. 
Fort  Mott,  K.  J.,  June  17, 1S$9. 

Starting  of  low  resorts  in  the  vicinity  of  poets,  a  thing  to  be  feared  so  far  as  the 
beet  intereets  of  the  soldier  are  oonoemed. 

Denis  Lane, 
Po9t  Quartemuuter'Sergeamt,  U.  8,  A, 
FoBT  Canby,  Wash.,  June  16, 1899. 

It  would  have  a  very  bad  effect.  Men  who  desire  a  glass  of  beer  would  be  com- 
pelled to  leave  the  military  reserve;  if  by  permission,  they  often  overstay  the  pass  if 
not  by  permission,  they  are  violating  the  thirty-first  and  thirty-second  articles  of 
war,  which  is  usually  the  case.  As  no  soldier  will  ask  for  permission  to  be  absent 
I6r  the  purpose  of  procuring  a  glass  of  beer,  the  purpose  is  generally  given  as  **  rec- 
reation," and  many  soldiers  take  advantage  of  the  opportunity  by  getting  drunk,  etc. 
If  the  soldier  can  get  what  he  desires  at  the  exchange,  he  procures  it,  goes  to  his 
quarters,  is  always  ready  for  duty,  is  an  efficient,  reliable,  contented,  and  fearless 
soldier. 

Toung  men  upon  entering  the  service  are  not  accustomed  to  many  restrictions ;  to 
prohibit  them  the  sale  of  beer  where  it  was  formerly  obtained  would  cause  a  general 
dissatisfisotion  and  discontent. 

Jos.  A.  Lauth, 
Post  Quartermaaier'Sergeant,  U.  8,  A. 

FoBT  AssnoriBOiNS,  Mont.,  June  16, 1899. 

It  would  be  a  retrograde  movement,  and  we  would  land  in  exactly  the  same  place 
and  situation  as  before  the  introduction  of  the  canteen. 

P.  J.  Leonard, 
Poet  Quarternuuier'8ergeant,  U.  8.  A. 
Santiago,  Cuba,  June  SO,  1899. 

It  would  cause  a  great  many  men  that  now  use  intoxicants  moderately  to  look  for 
drink  outside,  and  buy  it  in  such  quantities  as  to  be  iivjurions  to  them. 

Arthur  Levinsohn, 
Poet  Quarterma8ter'8ergeant,  U.  8.  A. 
FoBT  8ix>cuM,  N.  T.,  June  IS,  1899. 

Iiy  urions.  If  prohibited  it  would  cause  citizens  on  the  outside  to  build  low  places 
near  reservations,  sell  inferior  liquor,  besides  keeping  lewd  women. 

John  T.  McDermott, 
Poet  Quarterma8ter'8ergeant,  U.  8,  A. 
Fort  Stevens,  Oreo.,  June  16, 1899. 

It  would  be  most  injurious,  in  that  it  would  lead  to  the  establishment  of  dives  in 
the  vicinity  of  posts ;  highly  ii^nrious  to  the  moral  and  physical  health  of  the  soldier. 

Henry  McDonald, 
Poet  Quartermaeter-Sergeant,  U.  8,  A. 
Columbus  Barracks,  Ohio,  June  IS^  1899. 

That  the  service  would  suffer  an  irreparable  injury,  both  as  to  morality  and  disci- 
pline. The  post  exohange  is,  in  my  opinion,  the  enlisted  men's  club,  affording  legiti- 
mate amusements,  and  selling  to  the  men  the  various  articles  that  they  need  at  a 
reasonable  rate;  besides,  the  knowledge  that  the  money  spent  will  redound  to  their 
benefit^  for  when  the  expenses  incidental  to  the  management  of  the  exchange  are 
dedneted  dividends  are  declared  in  favor  of  each  organization  at  the  post,  thus  cre- 
ating a  fund  of  material  benefit  to  the  mess  of  such  org^anizations. 
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If  the  poet-exohange  Bystem  were  abolished  men  will  be  forced  to  seek  amnse- 
mentt  in  other  channels.  Nnmeroas  low  divee  and  resorts  woold  spring  into 
existence,  casting  alluring  baits  for  the  soldier  trade.  No  restraining  hand  would 
.  be  exorcised  by  the  proprietor  of  such  places  to  onrb  the  passions  of  his  customers, 
and  as  long  as  the  men  had  money  to  spend,  scenes  which  would  disgrace  the 
uniform  would  be  tolerated.  In  the  post  exchange  none  of  these  disgusting  features 
can  be  found.  The  men  are  orderly  and  amenable  to  disoipline,  and  rarely  is  the 
restraining  hand  of  the  exchange  officer  necessary. 

A.  J.  McDonald, 
Po$t  QiAarterma$ter'Sergeamt,  U.  S.  J. 
Fort  Du  Chesnb,  Utah,  Jwm  16, 1899, 

An  increase  of  drunkenness  and  a  severe  blow  to  discipline. 

Norman  McLrod, 
Po$t  QuarienMster'Sergeant,  U.  8.  A, 
Fort  Clark,  Tkx.,  June  17, 1899, 

Effect  very  bad,  especially  near  large  cities.  Many  would  be  absent  after  pay 
day.  More  courts-martial,  desertions,  drunkenness  (which  is  seldom  seen  where 
there  is  a  canteen),  and  general  discontentment,  especially  among  young  soldiers. 

Thos.  B.  Marsh, 
Post  Quartermaster-Sergeant,  U,  8,  A. 
Fort  Adams,  R.  I.,  July  24, 1899, 

Revert  back  to  the  old  habit  of  men  procuring  whisky  and  beer  of  the  poorest 
quality,  at  places  mentioned  in  answer  to  question  No.  2,  thus  depriving  the  enlisted 
men  of  what,  in  my  opinion,  was  one  of  the  greatest  benefits  that  was  ever  adopted 
by  the  Gk>vemment  in  his  interests. 

Thomas  F.  Meagher, 
Post  Quartermaster-Sergeant,  U,  8,  A, 
Fort  Niaoara,  N.  T.,  June  14, 1899, 

Demoralizing,  as  men  would  procure  any  intoxicants  outside  of  the  x>08t  at  the 
cost  of  morality  and  discipline. 

I  ask  permission  to  say  the  following :  Was  a  soldier  from  '61  to  '67  in  the  Han- 
overian and  Prussian  armies,  and  observed  the  beneficial  results  from  canteens  in 
both  armies,  and  I  think  that  I  know  whereof  I  speak.  Since  1871  I  have  been  in 
this,  our  United  States  Army,  and  should  an  absolute  prohibition  of  the  sale  of  beer 
be  ordered  in  our  Army,  the  much  talked  of  and  admired  high  standard  of  the 
enlisted  man  will  disappear;  the  '^  better  class"  will  be  a  thing  of  the  past. 

Wm.  Meter, 
Post  Quartermaster-Sergeant,  U,  8.  A. 

Fort  McIntosh,  Tex.,  June  16, 1899, 

Return  to  old  times.  Wholesale  desertion  and  drunkenness.  The  sale  of  beer 
should  not,  in  my  opinion,  be  stopped.  From  what  I  have  seen  of  the  canteen  since 
its  establishment,  and  my  experience  before  it  became  established,  leads  me  to  believe 
that  its  discontinuance  would  be  fatal  to  temperance  in  the  Army. 

August  J.  Morttz, 
Post  Quartermaster-Sergeant,  U,  8,  A, 
Boise  Barracks,  Idaho,  June  14, 1899, 

Not  good.  If  the  men  can  not  purchase  beer  on  military  reservations  they  will 
absent  themselves  from  camp  to  procure  it  in  the  grogshops  in  the  vicinity,  perhaps 
causing  thereby  no  end  of  trouble  for  themselves,  civil  and  military. 

Michael  Mullen, 
Post  Quartermaster-Sergeant,  U,  8.  A, 
Fort  Sam  Houston,  Tex.,  June  IS,  1899, 
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It  would  be  detrimental  to  the  welfare  of  the  enlisted  man,  morally  and  physically. 

H.  E.  Myrick, 
Post  Quartermaater-Sergeantf  U,  8.  A, 
Pbbsidio,  Sax  Francisco,  Cal. 

Discontent  among  the  men  at  the  abrogation  of  their  personal  privileges. 

GOTTUSB  NaSAHL, 

Post  QuartermoBter-Sergeant,  U.  8,  A. 
Fort  Douolas,  Utah,  June  14, 1899. 

Drankenness  wonld  increase  and  discipline  be  lessened. 

S.  M.  Neissbr, 
Poet  Quartermaeter-8ergeantf  TJ,  8,  A, 
Manila,  P.  I. 

Men  would  consider  that  one  of  their  privileges  or  rights,  that  of  spending  their 
money  as  they  pleased,  was  being  curtailed,  and  wonld  result  in  the  increase  of  cheap 
groggeries  outside  of  post  limits  and  increased  smuggling. 

H.  W.  NSWBfAN, 

Poet  Quartermaeter'8ergeant,  U.  8.  A. 
San  Carlos,  Ariz.,  June  16, 1899, 

Breaches  of  discipline,  clashes  with  civil  authority,  desertions  and  crime,  and  dis- 
gracing the  uniform. 

R.  O'DowD, 
Poet  Quartermaeter'8ergeant,  U.  8,  A, 
Cavite,  p.  L,  July  26, 1899, 

The  effect  of  the  absolute  prohibition  of  beer  at  this  post  would  be  that  men 
would  be  strung  out  between  Fort  McPherson  and  Atlanta,  Oa.,  drinking  and 
carousing.  They  wonld  go  to  Atlanta  and  fill  up  on  beer,  and  take  a  sufiScient 
quantity  of  bad  whisky  to  keep  it  down,  and  if  they  were  fortunate  enough  to  evade 
the  police,  they  would  bring  a  bottle  back  to  the  post  with  them  for  an  eye-opener, 
and  many  of  them  would  end  in  the  guardhouse  and  receive  the  benefit  of  a  court. 

Rowland  Osborn, 
Poet  Quartermaeter'8ergeant,  U,  8.  A, 
Fort  McPherson,  Ga.,  June  12, 1899. 

The  absolute  prohibition  of  beer  in  the  Army  would,  in  my  opinion,  be  very  detri- 
mental to  the  enlisted  men  of  the  Army.  At  a  post  where  no  exchange  is  kept 
enlisted  men  will,  invariably,  visit  adjoining  towns,  and  run  risks  of  missing  calls, 
besidea  getting  drunk  on  the  vile  liquors  which  are  generally  dispensed  in  such  towns. 

Charles  H.  Owens, 
Poet  Quartermaeter'8ergeant,  U.  8.  A, 
Fort  Harbison,  Mont.,  June  15, 1899, 

Generally  it  would  be  more  to  the  disadvantage  of  discipline,  in  that  men  would 
be  more  inclined  to  absent  themselves  from  the  limits  of  the  garrison.  It  wonld 
remove  a  means  by  which  the  company  messes  are  improved,  and  necessitate  the 
abolishment  of  the  post  gymnasium.  Its  prohibition  would  be  against  the  enlisted 
men's  wishes;  in  my  opinion,  against  his  interests. 

Thomas  Patton, 
Poet  Quartermaeter'8ergeant,  U.  8.  A, 
HONOLXTLU,  H.  I.,  June  2S,  1899. 

In  my  opinion  absolute  prohibition  would  be  bad. 

Albert  Pierpont, 
Poet  Quariermaeter'Sergeant,  U.  8,  A, 
Fort  D.  A.  Russell,  Wyo.,  June  15, 1899, 
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Men  wonld  prooare  it  elsewhere.  Alcoholic  liquors  of  the  grades  peddled  at  the 
low  groggeriee  that  spring  np  near  an  army  post  wodld  he  smuggled  into  oamp. 
Men  would  resort  to  these  low  places,  overstay  their  passes,  courts-martial  would  be 
increased,  the  guardhouse  would  have  more  prisoners,  innocent  men  would  suffer  by 
having  to  do  the  duty  of  the  men  confined,  in  addition  to  their  own,  thereby  causing 
dissatisfaction  in  the  commands. 

Arthur  Puryis, 
Po9t  QuarUrma$ter'8ergeant,  V.  8,  A. 
Angel  IsiAND,  Cal.,  June  19, 1899. 

It  would  create  dissatisfaction.  Hrrman  Rxtsch, 

Po9t  Quarterwuuter-Sergeautf  U.  8.  A, 
Baracoa,  Cuba,  Julg  4, 1899, 

It  would  make  the  men  discontented  and  increase  drunkenness,  as  many  men  now 
satisfied  with  beer  would  obtain  stronger  drink  in  large  quantities  £rom  places  out- 
side of  the  military  reservation.  It  would  also  cause  men  to  absent  themselves  fjrom 
their  post  and  duty,  without  leave,  and  thus  increase  courts-martial. 

John  F.  Schibrloh, 
Po9i  Quarterma8ter'86rgeant,  U,  8.  A. 
Fort  Ethan  Allen,  Vt.,  June  IS,  1899, 

Very  bad.  Men  desiring  a  drink  then  would  be  compelled  to  go  outside  of  post, 
where  all  kinds  of  decoctions  are  held  for  sale,  and  often  cause  absence  without  leave 
and  drunkenness. 

George  A.  Schillo, 
Post  Quarterma8ter'8ergeant,  U.  8.  A. 
Fort  Leavenworth,  Kans. 

Detrimental  to  the  best  interests  of  the  service  and  the  enlisted  men.  I  believe 
the  majority  of  men  require  stimulants  in  a  more  or  less  degree.  Our  canteens  fur- 
nish all  that  is  necessary  or  desired,  except  in  extreme  cases.  It  is  cheaper  and,  as 
a  rule,  of  better  quality  than  what  can  be  procured  in  the  vicinity  of  posts.  In 
addition,  there  is  the  improvement  to  the  mess  ttom  the  profits.  The  less  a  man  has 
to  eat  the  more  he  craves  stimulants.  Beer  increases  the  appetite,  and  lunches  are 
always  to  be  had  in  the  canteens,  but  outside  this  is  seldom 'the  case,  and  so  a  man 
substitutes  more  beer,  which  is  very  satisfactory  to  the  saloon  keeper,  as  it  gives 
him  larger  profits. 

Wm.  J.  Spencer, 
Po$i  Quartennaster-8ergeant,  U.  8,  A, 

Fort  Logan,  Colo.,  June  13, 1899. 

The  origin  of  all  sorts  of  schemes  to  introduce  (as  in  prohibition  States),  unlaw- 
fully, liquor  at  any  price,  cost,  or  exposure.  The  results  as  to  discipline  can  easily 
be  imagined. 

Ernest  Stecker, 
Poet  Quartermasier'8ergeami,  U.  8.  A. 
Madison  Barracks,  N.  T.,  June  IS,  1899. 

My  opinion  is  that  if  the  exchange  was  abolished  that  it  would  be  one  of  the 
worst  things  that  could  be  done  for  the  Army.  As  I  said  above,  men  will  get  some- 
thing to  drink;  if  they  can't  get  good  beer,  they  will  get  bad  whisky. 

John  H.  Supple, 
Post  Quartermaster' Sergeant,  U.  8.  A. 
PiNAR  DEL  Rio,  Cuba,  June  17, 1899. 

Better  morals,  better  discipline,  better  soldiers.  It  would  take  off  the  so-called 
respectability.  As  it  is  now  said,  the  United  States  Gk>vernment  fosters  the  traffic, 
and  thereby  a  curse  to  aU  mankind  is  made  respectable. 

Samuel  A.  Trask, 
Poet  Quartermaater-Sergeant,  U.  8.  A. 
Fort  Meade,  S.  Dak.,  June  1£,  1899. 
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To  inoreaae  drunkenness  in  proonring  and  getting  used  to  bad  liquors;  to  increase 
trials  in  going  out  of  the  garrison  on  short  leave  to  procure  same,  and  in  opening  a 
new  field  for  soldiers  to  go  outside  the  post  to  pass  away  leisure  hours,  and  conse- 
quently associate  with  all  kinds  of  people. 

Eugene  Turcot, 
Post  Quarierma9ter'SergeatU,  U,  8.  A, 
Fort  St.  BIichael,  Alaska,  July  g7,  2899, 

The  establishment  of  the  lowest  kind  of  diyes  and  rum  shoiw  on  the  outskirts  of 

military  reserrations. 

Frederick  Uslar, 

Fo$t  Quartermasier'Sergeant,  U,  8,  A. 
Fort  Reno,  Okla.,  June  20, 1899. 

Procurement  of  beer  and  liquor  at  outside  places,  discontent,  absentees,  and  other 
complications  arising  thereirom. 

William  Van  Heuckeroth, 
Poet  QuariemuMter'Sergeant,  U.  8.  A, 
Fort  Preble,  Me.,  June  IS,  1899, 

Would  cause  dissatisfaction,  more  trials  by  courts-martial  for  absence  without 
leave,,  and  would  probably  increase  desertion. 

Charles  Voss, 
Post  Quarterma8ter'8ergeani,  U,  8.  A, 
Fort  Washakie,  Wto.,  June  18, 1899. 

It  is  my  opinion  that  in  case  the  sale  of  beer  is  prohibited  numerous  saloons  and 
dives  will  be  opened  in  the  vicinity  of  each  x>ost  to  furnish  a  substitute  for  the 
amusement  the  enlisted  men  now  enjoy  in  the  x>ost  exchange. 

From  observations  I  made  I  concluded  that  the  objection  to  selling  beer  in  the 
poet  exchange  does  not  alone  come  from  fanatic  temperance  organizations.  Hun- 
dreds of  men  who  formerly  were  in  possession  of  saloons  and  dives  in  the  vicinity  of 
military  reservations  had  to  close  up  their  business  on  account  of  the  falling  off  of 
the  revenues  as  soon  as  the  post  exchange  came  into  existence.  These  men  are  also 
opposed  now  to  the  exchange. 

Ernst  Walther, 
Poet  Quarterma9ter*8ergeant,  U,  8.  A. 

QUANAJAY,  Cuba,  June  16, 1899. 

From  experience  at  a  post  where  no  post  exchange  was  established,  men  would 
surreptitiously  bring  liquor  into  posts,  to  the  detriment  of  good  discipline.  The 
post  exchange,  since  its  establishment,  has  been  of  vast  benefit  to  the  enlisted  men. 
The  profits  have  been  expended  in  procuring  articles  of  food,  in  addition  to  the 
ration,  for  their  messes.  It  has  lessened  the  number  of  low  resorts  that  usually 
exist  in  the  vicinity  of  military  posts.  It  permits  enlisted  men  to  purchase  neces- 
sary articles  of  a  good  quality  at  lower  prices  thah  those  that  could  be  obtained 
elsewhere.  It  provides  healthful  means  of  recreation,  by  purchasing  for  the  use  of 
enlisted  men  articles  and  material  for  athletic  sports,  which  formerly  were  procured 
by  voluntary  contributions. 

Charles  T.  Ward, 
Poet  Quartermaster-Sergeant,  U.  8.  A. 

Fort  Totten,  Willets  Point,  N.  Y.,  June  IS,  1899. 

Absolute  prohibition  is  impracticable.  If  beer  can  not  be  procured  by  the  men  at 
the  post  the  men  wUl  go  outside,  and  often  disgrace  the  uniform  in  consequence. 

George  Wehrkamp, 
Poet  Quartermaster'Sergeant,  U.  8.  A. 
Fort  Mter,  Va.,  June  14, 1899. 
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It  woald  oaose  more  abcenoe  without  leATO,  more  men  in  oonfinementy  more 
conrte-martial;  it  wonld  inoieaae  desertion  and  diaBntiefaotion  of  nearly  all  good 
men. 

Joseph  Wkss, 
Po§i  QuartermoiUr'SergMmi,  U.  8.  A. 
Alcatraz  Island,  Cal.,  June  16, 1899, 

Deplorable.  In  my  opinion  the  prohibition  of  the  sale  of  beer  in  the  Army  would 
hare  a  most  demoralizing  effect. 

There  is  no  period  in  my  twenty-nine  years'  service  where  the  morality,  efficiency, 
and  discipline  of  the  Army  can  be  compared  to  the  high  standard  of  to-day. 
Numerous  schemes  have  been  advocated  and  experimented  with  during  my  service 
in  the  interest  of  and  for  the  benefit  and  advancement  of  the  enlisted  men  of  our 
Army.  With  all  the  benefits  and  comforts  procured,  I  do  not  know  of  any  which  has 
given  such  entire  satisfaction  as  the  canteen  feature  of  the  ]>ost  exchange. 

The  abolishment  of  the  canteen  will  not  cause  a  reformation,  so  far  as  the  class 
of  men  who  drink  to  excess  are  concerned,  because  they,  as  a  rule,  do  not  patronize 
our  " canteens; ''  they  can  not  stand  the  respectability  attached. 

Thomas  Whbblbr, 
Po9t  Quartermaster-Sergeant,  U.  S,  A. 

Fort  Riubt,  Kans.,  June  14, 1899, 

Men  would  resort  to  other  places.  As  it  is,  they  (the  men)  stay  at  home  as  a  rule. 
Certainly,  there  are  exceptions. 

Thomas  J.  Wiggins, 
Poet  QuartermaeteT'Sergeant,  U.  8,  A, 
Fort  Niobrara,  Nebr.,  June  15, 1899, 

There  would  be  more  drinking,  and  men  would  be  f^quently  absent  without 
leave. 

Richard  J.  Wujjams, 
Poet  QuartermaeteT'Sergeant,  U,  8,  A, 
Fort  Trumbull,  Conn.,  June  li,  1899. 

Very  bad.  The  canteen  feature  of  the  exchange  system,  in  my  opinion,  should  be 
continued  by  all  means,  it  being  for  the  best  interest  of  the  soldier  as  well  as  the 
Gk)vemment. 

It  enables  the  soldier,  without  leaving  the  post,  to  procure  at  a  reasonable  price  a 
nonii^urious  drink,  the  overindulgence  in  which  by  those  so  inclined  is  absolutely 
prevented  by  post  regulations. 

This  wholesome  restriction  could  not  be  exercised  if  the  sale  of  beer  in  the  Army 
was  absolutely  prohibited,  thus  causing  a  large  number  of  the  men  of  a  garrison  to 
resort  to  the  drinking  places — generally  of  the  lowest  character— outside  the  limits 
of  the  post  or  camp,  where,  as  a  rule,  more  spirituous  than  malt  liquor  is  consumed, 
and  where  the  unrestricted  indulgence,  especially  in  the  former  deleterious  article, 
would  cause  much  more  physical,  mental,  moral,  and  pecuniary  injury  to  the  soldier 
than  the  necessarily  moderate  use  of  beer  within  the  garrison. 

The  absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  oause  the  loss  to 
the  Government,  by  reason  of  unauthorized  absence,  sickness,  and  confinement,  of 
a  vastly  larger  number  of  days  of  service  than  at  present,  because  a  large  minority 
of  the  men  who  drink  at  all  wonld  be  bound  to  obtain  the  means  of  satisfying  their 
appetite,  at  no  matter  what  sacrifice  of  their  own  welfare  or  the  interests  of  the 
Government. 

Charles  Yeager, 
Post  Quartemuuter-Sergeant,  U,  8.  A. 

Port  Crook,  Nebr.,  June  IS,  1899. 
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ORDNANCE  SERGEANTS. 

To  wholly  prohibit  the  sale  of  beer  in  the  Army  would  only  increase  the  number  of 
grogshops  and  dens  which  usually  infest  frontier  towns,  where  drinks  of  all  natnre 
are  obtainable  to  supply  the  wants  of  those  who  desire  them. 

Jambs  W.  Abbott, 
Ordnance  Sergeant,  U,  8.  A, 
Fort  Bayard,  N.  Hex.,  June  15, 1899. 

It  would  be  bad  and  cause  the  men  to  go  elsewhere  for  their  beer,  which  would 
have  a  bad  effect  upon  the  discipline  of  the  Army. 

Wm.  L.  Allison, 
Ordnance  Sergeant,  U.  8.  A. 
Fort  Crook,  Nebr  ,  June  1$,  1899, 

It  would  have  a  very  bad  effect  upon  the  morality  of  the  post  and  would  not 
lessen  intoxication.  I  have  seen  the  plan  of  not  allowing  men  to  purchase  more 
than  three  drinks  on  any  one  day  at  Fort  Randall,  Dak.  T.,  in  1874.  Men  sent  for 
liquor  and  it  came  by  express  in  boxes  marked  merchandise. 

John  W.  Anness, 
Ordnance  Sergeant,  U.  8,  A, 
Fort  Wayne,  Detroit,  Mich.,  June  14, 1899, 

It  would  increase  drunkenness,  crime,  desertions,  and  courts- niartial.  The  post 
exchange  should  be  maintained  and  the  sale  of  beer  to  soldiers  should  not  be  pro- 
hibited. During  my  long  service  of  over  twenty-six  years  in  the  Army  I  have  seen 
nothing  which  has  promoted  discipline,  lessened  crimes  and  desertions  and  courts- 
martial,  more  than  the  soldiers'  canteen.  The  canteen  has  wiped  out  the  saloons  and 
low  dens  of  sharks  which  have  been  located  near  the  military  reservations  offering 
inducements  to  the  soldier  to  squander  his  little  earnings  ftom  pay  day  to  pay  day, 
making  him  a  drunkard  and  a  fit  subject  for  court-martial  and  the  gnardhouse.  To 
prohibit  the  sale  of  beer  in  the  soldiers'  canteen  would  simply  mean,  return  sharks 
and  open  up  your  low  dens  again.  As  the  post  exchange  is  purely  a  military  store 
for  the  welfare  and  benefit  of  the  soldier,  I  believe  it  would  be  for  the  best  interest 
of  the  service  to  have  1  retired  officer  as  post-exchange  officer,  2  retired  noncommis- 
sioned officers  as  steward  and  assistant  steward,  and  4  retired  corporals,  musicians, 
or  privates  as  attendants,  employed  to  take  charge  of  every  post  exchange  in  the 
Aimy  at  an  extra  compensation  to  be  fixed  by  the  honorable  Secretary  of  War. 

Robert  Benjamin, 
OrdfMnoe  Sergeant,  U,  8,  A, 

Fort  Gaines,  Ala.,  June  16, 1899, 

KxceUent. 

R.  O.  R.  Beroath, 
Ordnance  Sergeant,  U,  8,  A. 
Fort  Porter,  N.  Y.,  June  12, 1899, 

Would  cause  more  or  less  discontent  among  men  who  have  been  in  the  service  long 
enough  to  realize  the  benefits  of  the  exchange. 

Edwin  Bigkford, 
Ordnance  Sergeant,  U.  8.  A, 
Fort  Hamilton,  N.  Y.,  June  11, 1899, 

It  would  have  the  effect  of  causing  good  soldiers,  who  under  the  present  system  of 
the  post  exchange  never  get  into  trouble  by  going  outside  to  procure  intoxicants  and 
drink  at  the  low  saloons  the  vile  stuff  that  is  kept  there,  to  get  into  a  state  of  drunk- 
enness and  remain  absent. 

Joseph  Boan, 
Ordnance  Sergeant,  U,  8,  A. 
Fort  McHenry,  Md.,  June  12,  1899,  >  t 
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More  dmnkeniiess,  more  absence  without  leave,  more  courts-martial,  disoontenty 
and  more  desertions. 

Richard  Bonner, 
Ordnance  Sergeamt,  U.  8.  A, 
Fort  Barrancas,  Fla.,  June  12, 1899. 

Lies,  absence  without  leave,  robbery  of  the  beer  lover  by  the  pernicious  schemes 
for  the  introduction  of  spirits  in  posts,  courts-martial,  and  every  other  tendency  to 
cause  desertions. 

Charles  W.  Brooks, 
Ordmamoe  Sergeant,  U.  8.  A. 
Alcatraz  Island,  Cal.,  Jnne  16, 1899, 

It  would  bring  the  enlisted  men  back  to  the  old  pRay-day  drunk,  courts-martial,  and 
confinement.  Cause  general  dissatisfaction  and  benefit  the  dives  near  the  post  or 
camp. 

Russell  £.  Bbown, 

Ordnance  Sergeant,  JJ.  8,  A. 
Fort  Assinniboinb,  Mont.,  June  19, 1899. 

It  would  force  many  to  go  outside  where  an  unlimited  supply  of  the  vilest  stuff 
can  be  had,  and  where  they  would  be  encouraged  to  drink ;  first  by  being  treated 
until  half  drnnk ;  second,  then  the  soldier  will  begin  treating  until  he  is  fully  drunk 
and  all  his  money  gone. 

Ferdinand  Bryant, 

Ordnance  Sergeant,  U.  8.  A. 
Jefferson  Barracks,  Mo.,  June  11, 1899. 

•  It  would  simply  send  the  soldier  to  outside  resorts  and  encourage  dive  keepers  to 
locate  in  vicinity  of  post,  who  would  sell  him  very  bad  liquor  and  whose  influence 
would  in  every  way  be  bad. 

Horatio  L.  Buckley, 

Ordnance  Sergeant,  U.  S,  A, 
Fort  MACOifs,  La.,  June  14, 1899. 

To  increase  the  efforts  of  those  enlisted  so  inclined  to  obtain  intoxicant  outside. 

Thomas  Bulfin, 
Ordnance  Sergeant,  U.  8.  A. 
Fort  Columbus,  N.  Y.  H.,  June  11, 1899. 

I  believe  absolute  prohibition  would  hurt  the  Army,  by  causing  more  trials  for 
absence  without  leave,  drunkenness,  and  I  am  confident  that  men  who  are  now  well 
satisfied  with  the  Army  would,  after  a  few  trials  for  absence  without  leave,  etc.,  be 
very  apt  to  desert. 

Philip  Coffenbero, 
Ordnauce  Sergeant,  U.  S.  A, 
Madison  Barracks,  N.  Y.,  June  IS,  1899. 

If  the  sale  of  beer  is  prohibited  in  the  canteen,  some  of  the  men  when  they^have 
money  will  go  after  it,  if  they  had  to  go  5  miles  to  get  it,  and  some  will  be  absent 
next  day,  or  perhaps  two  days,  and,  of  course,  a  court-martial  follows. 

Frank  Byrne, 
Ordnance  Sergeant,  U.  8.  A. 
Fort  Ringgold,  Tex.,  June  16, 1899. 

Men  would  go  outside  the  post  at  night,  miss  calls,  not  being  subject  to  the  dis- 
cipline of  the  canteen,  would  not  control  themselves,  and,  being  thrown  in  with  M 
kinds  of  people,  would  soon  degenerate. 

Bartholomew  Coughlin, 

Ordnance  Sergeant,  U.  8.  A. 
Fort  Spokane,  Wash,,  June  16, 1899.  .     ,.,.....- 

'  '  '  Digitized  by  VjUUyiC 


REPORT  OF  THE  SECRETARY  OF  WAR.         219 

More  dnmkenness,  more  absence  withoot  leave,  and  more  deeertions. 

Jahss  Cronin, 
Ordnance  Sergeant,  U,  8»  A. 
Fort  Slocum,  N.  T.,  June  IS,  1899. 

If  the  qneetion  is  meant  to  imply  within  the  military  reservation  or  camps,  I  think 
the  effect  would  be  for  the  better. 

Martin  Dahl, 
Ordnance  Sergeant,  U,  S.  A. 
Fort  Morgan,  Ai.a.,  June  14, 1899, 

Cause  men  to  seek  intoxicants  outside,  to  the  detriment  of  the  service.  Although 
a  teetotaler,  I  strongly  favor  the  canteen  feature  of  the  exchange  system,  for  the 
reason  that,  in  my  opinion,  it  benefits  the  morals  and  discipline  of  a  command,  being 
under  military  control,  and  is  a  preventive  of  drunkenness,  and,  provided  it  is  prop- 
erly conducted  and  managed,  the  men  get  the  benefit  of  its  profits  in  the  improve- 
ment of  their  table  fare,  the  latter  point  being  very  important,  as  I  can  vouch  for 
from  my  experience  as  a  first  sergeant  years  ago,  struggling  to  make  savings  in  order 
to  purchase  extras  for  the  company  mess. 

Edward  Davis, 
Ordnance  Sergeant,  U,  8.  A, 

Fort  Clark,  Tex.,  June  16, 1899. 

In  my  opinion,  it  would  have  a  very  bad  effect  on  the  morals  of  the  enlisted  men 
of  the  Army.  It  would  induce  the  men  to  procure  bad  liquor  outside  and,  in  a  great 
many  cases,  smuggle  it  into  the  post  or  camp,  thereby  endangering  the  morals  of  the 
troop,  battery,  or  company  to  which  they  belong. 

Thomas  Dbrbtbhire, 

Ordnance  Sergeant,  U.  S.  A. 
Fort  Dklaware,  Del.,  June  11, 1899. 

As  tut  as  I  have  observed,  the  majority  of  enlisted  men  will  not  procure  intoxicants 
outside  so  long  as  they  know  that  they  can  obtain  it  at  the  post  exchange,  and  a 
better  quality. 

Adolph  Dibckmann, 

Ordnance  Sergeant,  U.  S.  A. 
Fort  Miffun,  Philadelphia,  Pa.,  June  14, 1899. 

Deplorable.  The  men  would  obtain  a  worse  quality  outside,  resulting  in  increased 
number  of  trials  for  absence  without  leave  and  kindred  offenses. 

Patrick  Drennan, 
Ordnance  Sergeant,  U.  S.  A. 
Fort  Myer,  Va.,  June  12, 1899. 

More  trials  by  summary  courts  and  more  desertions. 

Louis  Dtjnsing, 
Ordnance  Sergeant,  U.  S.  A. 
Bknicla.  Barracks,  Cal.,  June  16, 1899. 

With  our  present  class  of  men  I  do  not  think  it  would  materially  affect  them  one 
way  or  the  other. 

Patrick  Farrell, 
Ordnance  Sergeant,  U.  S.  A. 
Fort  Moultrie,  8.  C,  June  11, 1899. 

My  opinion  is  that  it  would  be  very  unwise.  Certain  men  will  drink,  no  matter 
how  they  get  it;  better  they  be  allowed  to  have  it  where  they  can  be  kept  under 
restraint  than  go  outside  where  there  is  no  restraint. 

James  Fawdry, 
Ordnance  Sergeant,  U.  S.A. 
Fort  Ontario,  N.  Y.,  June  1£,  1899. 
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Drunkenness  would  increase;  more  trials  by  court-martial  (see  32d,  A.W.)y  and 
desertions  would  double  in  number. 

William  M.  Gamagb, 

Ordnance  Sergeant,  U,  8.  A, 
Fort  Pulabki,  Oa.,  June  15, 1899, 

Discontentment  amongst  the  men;  considerable  absence  without  leave;  no  men  in 
the  barracks  when  off  duty ;  good  encouragement  to  bring  liquors  into  the  barracks. 

FRBDK.  J.  GlACCHETn, 

Ordnance  Sergeant,  U,  8,  A, 
Masstranza  Arsenal,  Maiola,  P.  I.,  Julg  ^,  1899, 

Bad. 

Charlxs  Gill, 
Ordnance  Sergeant,  U.  8.  A, 
Fort  Rodmak»  Mass.,  June  12, 1899. 

Disastrous  to  discipline,  as  well  as  to  the  contentment  of  the  greater  portion  of 
the  enlisted  force  of  the  Army,  the  minority  of  whom  are  accustomed  to  a  method- 
ical system  of  beer  drinking,  the  deprivation  of'  which  would  to  them  prove  a  hard- 
ship, inasmuch  as  they  belong  to  the  human  family.  As  a  result  of  personal 
observation,  covering  a  period  of  eight  months'  field  service  during  the  Spanish- 
American  war,  I  had  many  opportunities  of  seeing  the  effects  of  the  canteen  system, 
particularly  so  while  serving  at  Camp  Geo.  H.  Thomas,  Ga.,  where  both  the  regular 
and  volunteer  soldier  was  largely  represented,  and  I  do  not  hesitate  to  say  that  its 
influence  brought  to  bear  upon  the  men  was  for  the  best.  I  also  observed  that  when 
a  command  was  without  its  canteen,  and  so  isolated  from  others  that  the  men  were 
practically  deprived  from  getting  their  beer  with  facility,  the  effects  toward  disci- 
pline was  greatly  marked.  I  frilly  believe  that  the  majority  of  soldiers  who  became 
disabled  through  the  effects  of  beer  at  Camp  Thomas  were  rendered  so  as  a  result  of 
their  physical  condition,  contracted  prior  to  their  taking  beer  after  arrival  in  camps. 
I  faUed  to  observe  one  instance  whereby  a  regular  soldier  was  rendered  unfit  for 
service  as  a  result  of  drinking  beer.  I  say  this  with  all  due  respect  to  my  comrade 
volunteer,  who  could  not  be  expected  to  suddenly  take  to  the  open,  with  its  great 
changes  of  living  and  habits,  coupled  with  its  attendant  excitement,  without  serious 
results  physically.  No  more  so  could  the  seasoned  regular  be  expected  to  leave  the 
service  and  enter  upon  the  menu  and  habits  incident  to  civil  life  without  suffering 
its  temporary  consequent  results.  During  my  campaigning  throughout  Porto  Rico, 
especially  at  San  Juan,  where  an  opportunity  was  afforded  to  observe  and  compare 
the  merit  of  the  coffee-drinking  Spanish  soldier  with  the  beer-drinking  American 
regular  as  to  effects,  etc.,  it  was  pleasing  to  note  that  the  Spaniard  had  not  one  whit 
the  advantage  over  the  American  as  regards  sobriety  and  general  all-around  condi- 
tion, notwithstanding  that  they  drank,  as  a  rule,  more  beer  than  the  Spaniard  did  of 
coffee.  Soon  after  the  arrival  of  our  troops  in  San  Juan,  what  little  beer  was  to  be 
had  lasted  but  a  few  days,  when  the  men  were  obliged  to  resort  to  brandy,  rum,  and 
wine.  Then  it  was  when  a  blind  man  could  have  noticed  the  difference.  Soon, 
however,  a  cargo  of  one  million  bottles  of  prime  American  beer  was  introduced 
throughout  the  city,  and  its  advent  proved  a  boon  to  our  soldiers,  who  hailed  its 
arrival  with  delight,  and  I  am  fully  convinced  that  that  shipload  of  beer  was  con- 
ducive to  the  welfare  of  discipline  and  contentment  among  the  enlisted  men  consti- 
tuting the  garrison  in  and  about  the  city,  inasmuch  as  its  use  was  substituted  for 
the  cheap  rum  and  wine  taken  by  the  men  before  its  arrival,  and  which  really  tended 
to  sicken  and  demoralize  many  of  them.  The  prohibition  of  the  sale  of  beer  at 
posts  would,  in  my  humble  opinion,  prove  a  severe  blow  to  the  morals  of  the 
enlisted  men  of  the  Army,  as  the  men  would  have  it  regardless  as  to  how  its  pro- 
curement may  be  brought  about,  and  one  can  only  imagine  attendant  results  to  be 
seen  in  all  cities  and  towns  adjaoent  to  posts  through  our  soldiers,  consequent  to  the 
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effects  of  intoxication,  when  Bach  condittons  can  and  have  been  controlled  throngh 
the  medium  of  the  canteen  syatem. 

JOHK  GORHAM, 

Ordnance  Sergeant,  U.  8,  A. 
Fort  Rii.ey,  Kans.,  June  14, 1899. 

Demoralizing,  as  the  migority  of  the  drinking  men  in  the  post  would  be  down 
town  around  pay  days,  but  as  it  is  it  is  very  seldom  you  see  a  drunken  man  in  the 
post. 

Wm.  Grebnhalgh, 
Ordnance  Sergeant,  U,  S.  A, 
FOBT  McIntosh,  Tex.,  June  15, 1899. 

Would  give  to  a  certain  class  that  are  always  foand  near  posts  or  camps  the 
opportunity  who  without  license  are  ready  to  furnish  to  soldiers,  not  beer,  but 
whisky  of  the  worst  kind. 

JoHK  Hamilton, 
Ordnance  Sergeant,  U.  S.  A. 
Fort  Trumbull,  Conn.,  June  10, 1899. 

Ii^urious,  and  I  believe  an  ipjustice  to  the  men,  by  reason  of  the  dividends  for  the 
betterment  of  the  mess  and  promotion  of  sports  will  stop.  After  twenty-three  years' 
service,  mostly  as  a  noncommissioned  officer,  about  eleven  years  of  which  I  was  a 
first  sergeant,  my  observations  are  that  the  canteen  is  good  for  the  best  interests  of 
the  service  and  the  men  connected  therewith.  It  has  done  away  with  the  old  post- 
trader's  store  and  many  of  the  saloons  adjacent  to  posts,  where  men  were  surrounded 
by  the  most  \iciou8  forms  of  temptation.  It  has  done  away  with  the  sharks  who 
loaned  money  to  men  between  pay  days  at  what  they  called  1  per  cent  interest  (bor- 
row a  dollar  and  pay  two).  In  that  now  if  men  want  articles  they  can  draw  can- 
teen checks ;  it  is  beneficial  in  that  everyone  connected  with  a  post  can  purchase 
through  the  canteen  any  article  that  is  manufactured  at  a  Just  price.  It  is  beneficial 
in  that  it  enables  the  soldiers  to  live  70  per  cent  better  than  before  it  was  established. 
It  is  the  enlisted  man's  club.  Men  from  different  troops  meet  and  become  acquainted. 
In  a  word  it  consolidates  troops  into  one  organization  and  makes  all  men  of  the  xM>st 
kin.  It  keeps  men  at  home,  and  the  guardhouse  practically  empty.  Soldiers  are 
like  children;  if  they  can  epjoy  themselves  at  home  they  wiU  do  so ;  if  not  they  wiU 
go  elsewhere.  The  profits  of  the  canteen  give  him  plenty  of  amusement,  enables 
him  to  compete  for  prizes,  and  keeps  him  well  fed.    The  canteen  is  all  that  is  good. 

WiLLLAJH  T.  Hargis, 
Ordnance  Sergeant,  U.  8.  A. 

Fort  Prkblk,  Mb.,  June  12, 1899. 

It  would  have  very  little  effect,  by  reason  that  the  man  that  desires  intoxicants 
will  walk  several  miles  out  of  his  way  in  order  to  procure  them. 

J.  D.  Hayes, 
Ordna/nce  Sergeant,  U.  S.  A. 
Fort  8t.  Philip,  La.,  June  14, 1899. 

Incrciase  of  drunkenness. 

Leopold  Hboti, 
Ordnance  Sergeant,  U.  S.  A. 
Fort  Knox,  Mb.,  Jwne  IS,  1899. 

Men  will  get  beer  somehow.  If  not  in  a  respectable  place  like  the  post  exchange 
has  been,  then  in  some  saloon  or  grogshop  outside  of  the  garrison. 

Peter  Hein, 
Ordnance  Sergeant,  U.  S.  A. 
San  Juan,  P.  R.,  June  18, 1899. 
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It  would  hftTo  a  demoralizing  effect  on  the  enlisted  force  and  bring  back  those 
sharks  in  hnman  form,  who  on  eyery  pay  day  would  lark  for  their  victims,  as  it  was 
before  exchanges  became  a  feature. 

Louis  Hbmdbioks, 
Ordnamoe  Sergeamtf  U.  8.  A. 
Fort  Gakbt,  Wash.,  June  go,  1899. 

Decidedly  a  backward  step,  not  to  the  benefit  of  the  soldier,  bnt  to  his  disadyan- 
tage  and  harm. 

Since  the  first  amusement  room  was  established  at  Vancouyer  Barracks  in  1881, 
from  which  grew  the  present  system,  until  I  lefb  a  garrisoned  poet  in  1897, 1  have 
seen  and  observed  the  workings  of  the  canteen,  and  I  know  of  no  other  single  agency 
that  has  done  so  much  to  better  the  soldier's  condition,  in  elevating  his  character 
and  morals,  and  for  the  bettering  of  discipline  as  a  weU-regulated  canteen.  It  most 
be  so,  for  excesses  are  not  allowed,  and  it  is  this  restraint  that  makes  the  canteen  the 
success  that  it  is.  About  every  post  there  is  a  class  who  make  and  offer  every 
inducement  and  attraction  to  the  soldier;  if  the  canteen  is  in  operation  the  patronage 
goes  there,  not  to  town ;  if  the  canteen  is  an  evil,  it  is  the  lesser,  and  should  be 
continued. 

Isaac  B.  Henry, 
OrdnaMe  SergeatU,  U.  8.  A. 

Fort  Macoh,  N.  C  June  IS,  1899. 

A  step  backward,  tearing  down  that  which  has  been  built  up  at  a  great  expense  of 
thought  and  trouble,  and  which  is  giving  very  much  satisfsotion  to  those  who  are 
more  interested. 

Francis  W.  Hopkins, 

Otiintmoe  Sergeant,  U,  8.  A, 
Fort  Brown,  Tex.,  June  tt,  1899. 

More  men  absent,  and  an  increase  of  desertion. 

AuonsT  Horn, 
Ordnance  Sergeant,  U.  8.  A, 
YoBT  Washington,  Md.,  June  IS,  1899. 

It  would,  in  my  opinion,  be  the  cause  of  men  absenting  themselves  from  duties  and 
in  many  cases  cause  desertions. 

Francis  Jones, 
Ordnance  Sergeant,  U.  8,  A. 
Fort  Monroe,  Va.,  June  1£,  1899. 

Increase  courts-martial  for  absenteeism  and  drunkenness. 

John  M.  Jones, 
Ordnance  Sergeant,  U.  8.  A, 
Fort  Wadsworth,  N.  Y.  H.,  June  10, 1899. 

My  opinion  is  the  men  inclined  to  drink  would  visit  the  ranches  in  the  vicinity  of 
the  post  where  the  worst  kind  of  intoxicants  are  sold. 

Patrick  M.  Kanglin, 

Ordnance  Sergeant,  U.  8.  A. 
Fort  Wingate,  N.  Mex.,  Jwne  IS,  1899. 

I  would  consider  it  very  bad,  as  the  enlisted  men  would  certainly  go  to  unworthy 
places  to  procure  beer,  etc.,  and  thereby  increase  absenteeism,  drunkenness,  and 
courts-martiaL 

John  Kbllt, 
Ordnamce  Sergeant,  U.  8.  A. 
Fort  Adams,  R.  I.,  Jvae  if,  1899. 
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Thai  men  who  desire  hitozioatiiig  drink  would  procure  it  elsewhere. 

Jno.  J.  H.  Kbllt, 
Ordntmoe  Sergeant,  U.  S.  A, 
Fort  McPhkrson,  Qa,,  June  IS,  1899. 

Injnrions.    If  prohibited  it  will  enable  citizens  on  the  outside  to  boild  low  places, 
sell  inferior  liquor,  besides  keeping  lewd  women. 

Joseph  B.  Kbnnbt, 
Ordnance  Sergeant,  XT,  S,  A, 
Fort  STBVKNSy  Orbo.,  June  15, 1899. 

The  men  would  resort  to  low  drinking  shops,  aboanding  in  the  vicinity  of  every 
post,  and  obtain  beer  at  exorbitant  prices,  unwholesome  and  .of  inferior  quality. 

John  Krause, 
Ordnance  Sergeant,  U.  S.  A, 
Jackson  Barracks,  La.,  June  IS,  1899, 

Disaffection  among  the  men;  more  absentees  from  drill,  parade,  roll-calls,  etc. 

Emil  Landman, 
Ordnance  Sergeant,  U,  S,  A, 
FOBT  Foots,  Md.,  June  19, 1899, 

Salt  Lake  City,  Utah,  being  only  a  couple  of  mUes  from  the  post,  the  men  would 
get  vUe  whisky  there  instead  of  good  beer  in  the  post  exchange. 

August  Lange, 
Ordnance  Sergeant,  U,  S,  A, 
Fort  Douglas,  Utah,  June  IS,  1899, 

Bad,  as  men  would  go  outside  the  jKMt  for  beer,  and  would  be  more  liable  to  get 
in  trouble. 

Michael  Leach, 
Ordnance  Sergeant,  U,  S,  A. 
Fort  Grant,  Ariz.,  J1M10  IS,  1899, 

To  greatly  increase  the  number  of  absentees;  consequently  to  lower  the  discipline, 
increase  dissatisflAction,  causing  more  desertions. 

John  J.  Lee, 
Ordnance  Sergeant,  U,  S,  A, 
Fort  Totfen,  N.  Y.,  June  IS,  1899, 

In  my  opinion  there  would  be  more  discontentedness  among  the  enlisted  men,  and 
the  effect  of  an  absolute  prohibition  of  the  sale  of  beer  be  no  better. 

George  Leffleb, 
Ordnance  Sergeant,  U,  S,  A, 
Fort  Schutlbr,  N.  Y.,  June  11, 1899, 

In  my  opinion  men  that  desired  to  drink  beer  would  procure  it  wherever  they 
could  get  it. 

LUDWIG  Lbinbb, 
Ordnance  Sergeant,  U,  S,  A, 
Fort  Caswell,  K.  C,  June  IS,  1899, 

I  believe  the  effect  would  be  bad,  as  a  great  many  men  would  absent  themselves 
from  their  duties  while  in  search  and  under  the  influence  of  intoxicants. 

Isaac  B.  Lewis, 
Ordnance  Sergeant,  U,  S.  A, 
Fort  Niobrara,  Nebb.,  June  IS,  1899. 
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Some  men  will  have  beer  or  other  stimulants  at  whatever  coeti  and  if  prohibited  to 
partake  of  it  under  wholesome  restraint,  as  in  the  exohange;  will  go  elsewhere  for 
it.  Low  places  or  dives  are  in  the  vicinity  of  nearly  all  posts  and  exert  a  strong 
and  unwholesome  inflaenoe,  which  the  exchange  feature  alone  can  overcome. 

John  Linder, 
Ordnance  Sergeant,  U,8,A. 
Port  Cuhoh,  Fla.,  June  l£y  1899. 

Those  who  care  for  drink  would  go  outside  to  get  it;  some  would  get  drunk  and 
disorderly  and  would  be  arrested  by  the  civil  authorities ;  others  would  absent  them- 
selves from  duty ;  courts-martial  would  inoreasoy  and  the  bad  moral  effect  of  this 
would  soon  cause  the  moral  young  man  now  in  the  Army  to  leave  and  others  to  cease 
from  enlisting. 

Thomas  Lippincott, 

Ordnanoe  Sergeant,  U,  S.  A, 
Hawkins  Point,  Md. 

I  think  that  this  prohibition  would  have  the  effect  of  driving  the  enlisted  men  to 
procure  intoxicants  outside  and  in  larger  quantities  than  if  able  to  procure  beer  in 
reasonable  quantities  in  posts  or  camps. 

WnXIAM  H.  LOYBLAND, 

Ordnance  Sergeant,  U.  S,  A, 
POBT  Kbogh,  Mont.,  June  2S,  1899, 

It  would  cause  more  trials  by  courts-martial,  as  the  men  would  absent  themselves 
from  the  post. 

M.  Lyons, 
Ordnance  Sergeant,  U.  S.  A. 
Fort  Reno,  Okla.,  June  14, 1899, 

It  would  not  stop  the  drinking  of  beer  by  those  who  desire  it. 

Petkr  Lynch, 
Ordnanoe  Sergeant,  U.  S,  A. 
Port  Sumter,  S.  C,  June  16, 1899, 

I  think  it  would  be  very  wrong  and  an  absolute  hardship  on  the  enlisted  men  of 
the  Army. 

Prank  J.  McCarthy, 

Ordnance  Sergeant,  U.  S.  A. 
Port  Du  Chesne,  Utah,  June  18, 1899, 

A  return  to  the  old  custom  of  extreme  drunkenness,  absence  without  leave  for 
several  days,  or  until  brought  home  by  guards,  and  a  general  breaking  down  of  the 
physical  system  through  bad  whisky  and  exposure. 

John  McCarthy, 
Ordnance  Sergeamt,  U,  8,  A. 
Port  Meade,  S.  Dak.,  June  14, 1899, 

It  would  be  subversive  to  discipline,  placing  the  men  at  the  mercy  of  the  liquor 
dealers  and  insane  temperance  advocates,  who  seem  to  agree  on  this  one  point,  the 
abolition  of  the  exchange. 

Eugene  McCarty, 
Ordnance  Sergeant,  U,  8,  A. 
Port  Monroe,  Va.,  June  IS,  1899, 

That  the  soldier  would  get  it  under  any  circumstances,  probably  not  beer,  but 
what  is  much  worse,  bad  whisky,  and  would  also  cause  a  good  deal  of  discontent, 
as  he  would  have  no  place  of  amusement  to  go  to. 

Michael  A.  McGann, 

Ordnance  Sergeant,  U,  S,  A. 
Port  Yates,  N.  Dak.,  June  22, 1899. 
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Men  would  seek  the  saloons  and  low  dives  in  the  vicinity  of  the  garrison,  where 
the  vilest  intoxicants  are  sold. 

Jacob  Marbach, 
Ordnance  Sergeant,  U,  8,  A, 
Fort  Thomas,  Ky.,  Jwm  £6, 1899, 

Prohibition  woold  not  stop  dmnkenness.  It  would  tend  for  men  to  procure  out- 
side of  the  post  beer  and  other  stimulants.  Low  classes  of  saloons  in  the  neighbor- 
hood of  the  garrison  would  spring  up,  which  would  be  more  detrimental,  while  the 
exchange  in  a  post,  well  regulated,  would  in  a  great  measure  prevent  men  from 
going  to  such  places. 

^  Charles  Maurer, 


Presidio,  San  Francisco,  Cal.,  June  15, 1899, 
Drunkenness  and  courts-martial. 

Fort  Montgomery,  N.  Y.,  June  11,  1899, 


Ordnance  Sergeant,  U.  8,  A, 


Robert  Moore, 
Ordnance  Sergeant,  U,  S,  A, 


It  would  swell  the  absentee  lists  and  cause  soldiers  to  associate  more  freely  with 
frequenters  of  grogshops,  such  as  are  usually  near  military  posts. 

RUFUS  A.  MULLIS, 

Ordnance  Sergeant,  U,  8.  A, 
Fort  Winfield  Scott,  Cal.,  June  IS,  1899. 

The  men  will  frequent  the  low  dives  in  the  vicinity  of  the  post  and  town,  procure 
bad  liquor,  absent  themselves  from  duty,  and  increase  trials  by  court-martial. 

James  Murphy, 
Ordnanoe  Sergeant,  U,8.A. 
Plattsburg  Barracks,  N.  Y.,  June  li,  1899. 

I  think  it  would  have  the  effect  to  increase  drunkenness,  cause  more  trials  by 
court-martial,  increase  desertion,  and  generally  demoralize  the  discipline  of  the 
Army. 

John  J.  Murphy, 
Ordnance  Sergeant,  U.S.A. 
Columbus  Barracks,  Ohio,  June  11, 1899. 

In  my  opinion  it  would  be  a  decided  backward  step  to  abolish  the  canteen  and 
prohibit  the  sale  of  beer,  as  men  who  want  it  will  always  manage  to  get  it,  and 
will  not  limit  themselves  to  beer,  especially  in  the  West,  where  some  one  will  estab- 
lish a  dive  on  the  edge  of  a  reservation  and  sell  the  vilest  liquor  it  is  possible  to 
concoct. 

Michael  J.  Murphy, 

Ordnance  Sergeant,  U.S.A. 
Fort  Wood,  N.  Y.  H.,  June  10, 1899. 

Bad.  If  men  can  not  get  beer  in  the  poet  they  will  go  outside  for  it,  get  drunk, 
miss  duty,  and  be  brought  before  a  court-martial,  and  probable  confinement. 

Joseph  R.  Nbavss, 
Ordnanoe  Sergeant,  U.  8.  A, 
Fort  Winthrop,  Mass.,  June  14, 1899. 

In  my  opinion  the  effect  would  be  good. 

John  Noel, 
Ordnance  Sergeant,  U.  8,  A. 
Fort  Mott,  N.  J.,  June  17, 1899. 
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The  establtshment,  as  prior  to  its  opening  at  this  post,  small  joints,  men  ajid  women 

peddling  whisky  and  any  other  poisonons  stimalant  producing  intoxication.    Prior 

to  the  prohibition  of  the  sale  of  liquor  I  paid  from  35  to  75  cents  for  a  bottle  of  beer 

to  post  traders;  immediately  the  order  was  issued  forbidding  the  sale  on  military 

reservations,  numerous  low  joints  sprung  up  outside  of  the  reservation,  where  the 

vilest  of  liquor  was  sold,  and  these  joints  usually  closed  at  night  with  a  general 

row  between  soldiers  and  cowboys,  or  teamsters  and  the  latter,  between  infantry  and 

cavalry,  and  vice  versa.    I  never  yet  served  at  a  post  where  a  soldier  would  not 

obtain  liquor.      Since  the  establishment  of  the  exchange  the  money  thus  spent 

reverts  back  into  the  company  fund  and  benefits  the  enlisted  man  in  every  respect, 

instead  of  enriching  a  class  of  people  to  whom  the  soldier  is  unknown  after  his 

money  is  spent. 

A.  C.  E.  VON  Nyoenheim, 

Ordnance  Sergeanl^  U.  S.  A, 
Fort  Ethan  Allen,  Vt.,  June  IS,  1899. 

Drunkenness  would  be  increased,  discipline  lessened,  and  the  number  of  courts- 
martial  increased,  as  men  would  absent  themselves  from  duty  in  order  to  procure 
intoxicants  outside  military  reservations. 

Bernard  O'Beirne, 
Ordnance  Sergeant,  U.  S,  A, 
Fort  Marion,  Mass.,  June  10, 1899, 

A  general  drunk  every  pay  day,  great  increase  in  the  ''jug  trade,^'  a  boom  in 
''bottled  goods'*  all  along  the  line,  tea  parties  outside  the  reservation  fence  every 
night,  black  eyes  and  big  heads  galore  in  the  morning. 

John  O'Riley, 
Ordnance  Sergeant,  U,  S.  A. 
Fort  Pickens,  Fla.,  June  12,  1899. 

It  would  have  the  effect  of  increasing  cases  of  absence  withont  leave ;  men  would 
be  beaten  out  of  their  pay  by  saloon  keepers,  who  would  sell  them  nothing  but  the 
worst  kind  of  rot,  and  men  would  carry  whisky  home  with  them,  which  would  have 
the  effect  of  increasing  drunkenness. 

John  O'Rourke, 
Ordnance  Sergeant,  U.  S.  A, 
Fort  Sheridan,  III.,  June  12, 1899, 

For  the  worst,  for  then  they  will  procure  it  outside — those  who  are  addicted  to 
drink. 

Peter  E.  B.  Ostrom, 

Ordnance  Sergeant,  U.  S,  A, 
Fort  Jackson,  La.,  June  14, 1899, 

Men  would  then  seek  drink  in  barrooms  and,  as  a  rule,  of  the  lowest  class,  where 
an  inferior  grade  of  drinks  are  obtainable,  which  causes  the  largest  percentage  of 
drunkenness,  courts-martial,  and  desertions. 

Robert  E.  Pate, 
Ordnance  Sergeant,  U.  S,  A, 
Fort  Williams,  Me.,  June  IS,  1899. 

It  would  cause  a  certain -clasH  of  men  to  manufacture  a  dangerous  substitute  or  to 
procure  and  smuggle  into  the  post  cheap  liquors,  impure  and  poisonous. 

Walter  Peacock, 
Ordnance  Sergeant,  r,  S.  A. 
Fort  Apache,  Ariz.,  June  14, 1899. 

I  think  it  would  be  unwise.  It  would  cause  the  erection  of  rum  shops  near  the 
post. 

Joseph  Petit, 
Ordnance  Sergeant,  U,  S.  A^ 
Fort  D.  A.  Kussbll,  Wyo.,  June  10,  1899. 
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Would  affect  the  discipline  of  the  Anuy. 

Albxandrr  Pillow, 

Ordnance  Sergeant,  U.  S.  A, 
Fort  Missoula,  Mont.,  June  14,  1899, 

If  beer  was  not  sold  in  the  Army,  soldiers  who  are  in  the  habit  of  taking  a  glass 
of  beer  woald  patronize  saloons  on  the  oatside,  and  I  believe  more  apt  to  neglect  their 
da  ties.  As  the  profits  arising  Arom  the  sale  of  beer  go  to  improve  the  soldier's 
mess  table,  in  my  opinion  the  absolute  prohibition  of  the  sale  of  beer  wonld  not  be 
for  the  best  interest  of  the  soldier. 

Allen  G.  Potter, 
Ordnance  Sergeant,  U,  S,  A, 
Vancouver  Barracks,  Wash.,  June  15, 1899. 

It  would  tend  to  increase  drunkenness,  unlawful  absences,  etc.,  and  necessarily 
courts-martial.  It  being  the  source  from  which  the  mess  is  benefited  by  giving  vari- 
ety, etc.,  library  books  purchased,  as  well  as  athletic  appliances,  etc.,  the  prohibi- 
tion of  the  sale  of  beer  would  cut  off  the  above  advantages  and  would  be  detrimental 
to  the  interests  of  the  men  as  well  as  the  service. 

Philip  Powers, 
Ordnance  Sergeant,  U,  S,  A, 
Fort  Niagara,  N.  Y.,  June  12, 1899, 

I  would  not  like  to  express  my  opinion  of  such  prohibition,  but  the  effect  would 
be  bad  for  the  Army,  but  very  nice  for  "dive  keepers."  The  superior  merits  of  the 
army  canteen  is  probably  more  noticeable  during  the  warm  weather.  Men  coming 
in  from  drill  parade  or  field  exercises,  hot  ^and  thirsty,  stroll  down  to  the  canteen, 
get  a  glass  of  cool  beer,  perhaps  a  slice  of  cheese,  or  sandwich,  sit  down  and  sip 
their  beer  at  leisure  and  in  comfort,  return  to  barracks  refreshed  and  contented, 
ready  for  the  next  duty.  In  the  absence  of  a  canteen  many  would  go  to  the  nearest 
resort  and  fill  up  on  slop  beer  and  bad  whisky,  too  weary  and  fatigued  to  start  back 
home  on  time;  miss  retreat,  and  probably  stay  out  all  night;  get  home  too  late  for 
reveille,  unfit  for  drill  or  guard  mount.  Placed  in  arrest  by  order  of  the  company 
commander  and  charged  with  violation  of  the  thirty-second  or  thirty-third  article 
of  war,  he  is  sentenced  to  forfeit  some  of  his  pay,  is  sick  from  drink,  and  curses  the 
service  and  his  hard  luck.  My  experience  as  a  noncommissioned  officer  at  various 
posts  under  the  old  post-trader  system,  total  prohibition,  and  capteen  leaves  no  donbt 
in  my  mind  as  to  the  beneficial  effects  of  the  canteen  system  upon  the  discipline  of 
any  command,  and  its  superior  accommodations  and  comforts  for  the  individual  sol- 
diers is  unquestionable,  especially  as  conducted  at  Fort  Leavenworth,  Kans.,  under 
the  management  of  Lieut.  Thomas  M.  Moody.  As  first  sergeant  of  a  company  for 
nine  and  one-half  years,  I  was  in  a  position  to  bo  familiar  with  the  opinion  of  e very- 
man  in  the  company  concerning  the  canteen,  and  perhaps  realize  more  thoroughly 
than  anyone  else  connected  with  it  the  effect  upon  the  discipline.  I  do  not  use 
liquor  of  any  kind;  consequently  can  not  be  accused  of  expressing  a  biased  opinion, 
but  state  the  facts  as  they  are,  based  upon  close  observation  during  nearly  twenty 
years'  service.  The  majority  of  old  soldiers  firmly  believe  that  the  liquor  element 
of  the  country  is  behind  the  fight  against  the  army  canteen  and  are  using  the  min- 
istry and  temperance  societies  as  a  "cat's-paw.'' 

William  N.  Puckett, 

Ordnance  Sergeant,  U,  8,  A, 

Fort  Logan,  Colo.,  June  14, 1899. 

It  wonld  have  a  tendency  to  increase  dmnkenneMs  and  unauthorized  absence  from 
duty,  and  lead  men  to  associate  with  a  certain  class  of  nndosirablo  persons  that 
frequent  drinking  resorts  outside. 

Alonzo  Ray, 
Ordnance  Sergeant,  U,  S,  A, 
Fort  Mason,  Cal.,  June  15, 1899, 
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It  i?oald  greatly  increase  dmnkennees  in  the  Army.  There  has  been  no  poet 
exchange  in  this  post  for  the  last  twelve  months.  Men  are  obliged  to  go  a  mile  for 
a  glass  of  beer.  The  consequences  are  that  they  drink  stronger  drink,  remain 
absent,  and  bring  flasks  of  liqnor  in  the  post  with  them.  I  am  of  the  opinion  that 
the  reestablishment  of  a  post  exchange  at  this  post  would  be  of  great  braiefit  to  the 
enlisted  men  of  this  command. 

jABiRS  RXBS, 

OrdnatHie  Sergeant,  U,8.A, 
Washington  Barracks,  D.  C,  June  IS,  1899, 

This  woold  increase  drankeness  and  resalt  iu  a  greater  number  of  courts-martial, 
with  more  severe  charges,  among  a  good  class  of  soldiers  that  are  now  in  the  Army. 
In  my  experience  of  twenty-five  years*  service  in  the  Army,  from  Maine  to  California, 
ftom  Florida  to  Montana,  I  have  seen  the  effects  of  the  canteen  or  exchange  at  several 
army  posts.  The  canteen  was  carried  on  in  some  companies  twenty-five  years  ago, 
out  West,  and  proved  to  be  a  good  thing  in  more  than  one  way.  There  were  games 
of  sport,  libraries,  daily  and  weekly  papers,  extras  for  the  table  or  mess,  shotguns, 
and  ammunition  for  same,  procured,  and  many  more  benefits  from  it.  I  am  a  tem- 
perance man  myself,  a  distinguished  marksman  in  the  Army,  but  advocate  the  sale 
of  beer  (light).  Such  is  now  sold  in  the  exchange,  and  I  am  satisfied  that  the 
morale  and  discipline  of  the  Army  will  still  continue  to  improve.  I  was  provost- 
sergeant  at  Fort  Monroe,  Ya.,  for  over  seven  years,  from  1886  to  1893,  and  had  an 
unusually  good  opportunity  to  observe  the  efifeot  of  the  post  exchange  among  the 
enlisted  men  of  the  post. 

James  A.  Richardson, 
Ordnanoe  Sergeant,  U.S,A, 

Fort  Popham,  Me.,  June  14, 1899, 

Absolute  prohibition  would  be  an  impossibility,  as  there  are  so  many  saloons  just 
on  the  outside  of  all  posts  that  the  men  can  always  get  all  the  liquor  they  have 
money  to  purchase,  but  of  a  very  poor  quality. 

Cady  Robertson, 
Ordnance  Sergeant,  U,  8,  A, 
Fort  Snelling,  Minn. 

Bad.  A  large  number  of  the  enlisted  men  are  fond  of  an  occasional  glass  of  beer. 
The  opportunity  to  procure  same  at  the  exchange  lessens  the  drinking  of  a  vast 
amount  of  beer  in  a  limited  time,  when  men  are  on  pass,  thus  doing  away  with  that 
most  despicable  of  all  sights,  an  enlisted  man  in  uniform  under  the  influence  of 
intoxicants. 

Frederick  Roecker, 

Ordnance  Sergeant,  U.S.A. 
Fort  Walla  Walla,  Wash.,  June  15,  1899. 

I  believe  the  absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  not  improve 
the  morality  or  discipline  of  the  men.  Men  accustomed  to  drink  would  make  every 
effort  to  procure  intoxicants  outside. 

LuDwiG  Roper, 
Ordnance  Sergeant,  U.  8.  A. 
Fort  Sherman,  Idaho,  June  15, 1899. 

Very  x>oor,  as  most  men  would  procure  it  auy  way  and  more  than  likely  other 
intoxicants,  and  then  in  such  quantities  as  would  undoubtedly  be  detrimental  to 
themselves. 

W.  B.  Rose, 
Ordnanoe  Sergeant,  U,  8.  A. 
Fort  Robinson,  Nebr.,  June  13, 1899. 
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The  effect,  in  my  opinion,  wonld  be  demoralizing.  Drankenness,  desertions,  and 
trials  would  surely  increase.  I  enlisted  in  the  Army  in  1882,  before  the  canteen  sys- 
tem was  in  vogne.  The  conditions  existing  then  as  regards  drunkenness  are  so  dif- 
ferent to  those  of  the  present  day  that  I  attribute  the  improvement  solely  to  the 
good  effect  of  the  oanteen.  Daring  my  first  enlistment  (1882  to  1887),  if  a  pay  day 
should  pass  without  a  number  of  disgraceful  brawls,  or  several  men  being  carried  to 
the  guardhouse  in  a  blanket  (being  too  drunk  to  walk),  it  was  looked  upon  as 
an  unusual  pay  day.  In  those  days  men  left  the  reservation  for  liquor,  and  when 
under  its  influence  sometimes  visited  the  low  dives  which  are  always  to  be  found 
near  a  military  post,  much  to  the  disgrace  of  themselves  and  uniform ;  returning  to 
the  barracks  they  would  generally  bring  enough  of  the  vilest  kind  of  liquors  to  keep 
them  unfit  for  duty  for  several  days.  In  the  past  ten  years  such  occurrences  are 
rare.  In  camp  at  Mobile,  Ala.,  last  summer  my  regiment  (Eleventh  Infantry)  had 
the  only  canteen  in  operation  at  that  time,  although  several  other  regiments  (regu- 
lars and  volunteers)  occupied  the  same  camp.  I  noticed  that  men  of  the  different 
regiments  came  to  our  oanteen  for  beer  in  preference  to  going  to  saloons  just  a  short 
ways  from  camp.  I  do  not  know  why  this  was,  unless  they  appreciated  the  canteen 
system.  If  the  canteen  is  conducted  in  the  future  as  in  the  past,  in  my  opinion  it 
is  a  good  thing  for  the  service  and  should  stay. 

James  Ruby, 
Ordnance  Sergeantf  U,S,J, 

Sabinb  Pass,  Trx.,  June  13, 1899. 

In  my  opinion,  if  the  sale  of  beer  was  prohibited  in  the  Army,  it  would  tend  to 
make  the  enlisted  men  commit  themselves  more  than  at  present. 

Jacob  Schnurr, 
Ordnance  Sergeant,  U.S.A. 
Prksidio  of  San  Francisco,  Cal.,  June  14, 1899. 

The  absolute  prohibition  of  the  sale  of  beer  in  the  Army  would,  in  my  opinion, 
create  considerable  discontent  by  taking  away  an  established  privilege.  Duriug 
my  term  of  service,  some  twenty-eight  years,  as  a  noncommissioned  officer,  I  have 
observed  that  in  posts  where  the  post  trader  was  allowed  to  sell  beer,  and  even 
whisky,  drunkenness  was  of  rare  occurrence.  Soldiers  as  a  rule  will  get  liquor  in 
defiance  of  any  prohibitionary  regulations,  however  strict,  and  absence  without 
leave  and  trials  by  courts-martial  follow.  The  introduction  of  the  canteen  has  in 
a  great  measure  taken  away  the  men's  desire  to  leave  their  garrison  to  procure 
intoxicants,  as  they  will  be  satisfied  with  beer  at  the  canteen. 

Heinrich  Schonberg, 

Ordnance  Sergeant,  U.S.A. 

Fort  Sam  Houston,  Tkx.,  June  U,  1899. 

It  would  cause  men  who  are  in  the  habit  of  drinking  to  frequent  saloons  on  the 
ootside. 

David  Scott, 
Ordnance  Sergeant,  U.  S.  A. 
Santiago,  Cuba,  June  20, 1899. 

It  would  cause  the  enlisted  men  to  leave  the  post  and  purcbase  intoxicants  from 
whisky  peddlers,  and  to  lay  themselves  liable  to  court-martial.  Drunkenness  wonld 
be  increased,  courts-martial  would  be  more  Areqnent,  and  the  morals  of  the  enlisted 
men  would  be  lowered. 

James  Scott, 
Ordnance  Sergeant,  U.  S,  A. 
Fort  Sill,  Okla.,  June  13, 1899. 

Bad,  as  it  wonld  lead  to  the  patronizing  of  the  saloons  and  increased  violations 
of  the  thirty-second  and  thirty- third  articles  of  war. 

Frederick  Srmple, 


San  Juan,  P.  R.,  June  18,  1899. 
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Men  who  are  addicted  to  drink  would,  in  case  of  absolate  prohibition,  visit  the 
saloons  above  mentioned,  thereby  rendering  themselves  liable  to  conrt-martlal  by 
reason  of  absence  from  dnty  or  other  violation  of  military  discipline,  caused  by  vile 
drink  nsoally  procured  at  such  saloons. 

Thomas  J.  Shaw, 
Ordnance  Sergeant,  U,  S.  A, 
Fort  Independrncb,  Mass.,  June  IS,  1899. 

Increased  drunkenness,  decreased  discipline,  maintained  with  great4.'r  effort;  dis- 
content, more  rife;  hence  larger  percentage  of  desertions. 

Sherwood  L.  Stanley, 

Ordnance  Sergeant,  U,  S.  A, 
Fort  Griswold,  Conn.,  June  12,  1899. 

Men  in  the  habit  of  drinking  would  go  where  they  conid  get  it  and  would  cause 
men  to  absent  themselves  from  roll  calls,  etc. 

John  J.  Sw^krney, 
Ordnance  Sergeant,  U,  8.  A. 
Fort  at  Ship  Island,  Miss.,  June  IS,  1899. 

The  effect  in  my  opinion  would  be  that  the  men  would  ;^o  to  town  and  drink  bad 
whisk}"^,  remain  absent,  and  consequently  have  to  be  disciplined,  resulting  probably 
in  their  deserting. 

Chas.  R.  Thornhill, 

Ordnance  Sergeant,  U,  S,  A, 
Artillery  Subpost,  Fort  Riley,  Kans.,  June  IS,  1899. 

More  trials  for  absence  without  leave,  more  men  away  ft'om  the  post  when  ofi 
duty ;  loss  of  many  delicacies  at  the  mess,  taking  away  from  the  men,  for  no  reason 
that  can  be  explained  to  their  satisfaction,  an  institution  they  have  learned  to  con- 
sider their  own,  created  for  their  benefit. 

Thomas  V.  Turney,. 
Ordnance  Sergeant,  U.  S,  A. 
Fort  Monroe,  Va.,  June  10, 1899. 

It  would  increase  desertions  and  trials  for  absence  without  leave,  especially  in 
isolated  posts,  where  there  are  no  places  of  amusement  or  recreation  in  the  vicinity. 

Richard  Ulkx, 
Ordnance  Sergeant,  V.  S.  A. 
Fort  Hancock,  N.  J.,  June  IS,  1999. 

Soldiers  will  obtain  bad  whisky  outside  instead. 

Lawrence  Viznbr, 
Ordnance  Sergeant,  V.  S.  A, 
Fort  Jefferson,  Fla,,  June  13, 1899. 

Absolute  prohibition  of  the  sale  of  beer  would  be  a  real  hardship  to  half  of  the 
enlisted  men.  It  would  greatly  reduce  the  income  of  the  company  mess  and  lessen 
the  contentment  of  all  soldiers. 

Edward  M.  Willlams, 

Ordnance  Sergeant,  U,  S.  A. 
Fort  Barer,  Cal.,  June  14, 1899. 

Freque9t  visits  of  some  men  to  outside  saloons,  thus  causing  absentees,  increase 
in  drunkenness,  and  courts-martial. 

Jesse  G.  Wolf, 
Ordnance  Sergeant,  U.  S.  A. 
Fort  McClary,  Me.,  June  12,  1899. 
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The  meu  would  go  to  the  cities  or  saloons  near  by,  get  dmnk,  and  bring  a  supply 
of  whisky  back  to  the  iK>st. 

Z.   T.  WOODALL, 

Ordnance  Sergeant,  U.  S.  J, 
CuBANA  Portress,  Cuba,  June  16, 1899, 

Bad  for  the  enlisted  men.  Have  been  an  enlisted  man  for  thirty-one  years,  and 
have  witnessed  the  workings  of  jboth  the  old  post-trader  system  and  the  canteen, 
and  when  there  were  no  post  traders  whisky  men  would  establish  these  groggeries 
or  mm  mills  close  to  the  limits  of  the  reservation  and  sell  to  the  enlisted  men  in 
spite  of  any  restriction  that  the  post  commander  could  adopt ;  not  alone  the  rum 
mills,  bnt  dance  halls,  and  all  that  they  imply,  would  be  established,  therefore  caus- 
ing a  bad  effect  upon  the  morals  of  the  young  soldiers. 

The  canteen  has  killed  off  all  of  this  class  of  traders,  and  therefore,  in  my  opinion, 
has  been  of  great  good  to  the  Army. 

Prrmont  a.  AVoottkh, 

Ordnance  Sergeant,  U,  S,  A, 

Fort  Lravbnworth,  Kans. 

commissary  srrgeants. 

Lessening  of  discipline  and  increase  in  drunkenness  through  the  introduction  of 
whisky  by  stealth  into  quarters.  Reservations,  posts,  or  camps  will  be  surrounded 
by  saloons  and  dives,  causing  absence  without  leave  and  desertions. 

Charles  Abel, 
Commissary  Sergeant,  U,  S,  A, 
Santiago,  Cuba,  June  $6, 1899, 

Springing  up  and  booming  of  dives  on  the  outskirts  of  the  reservations,  and  the 
morality  of  enlisted  men  would  suffer. 

Henry  H.  Allbs, 
Commissary  Sergeant,  U.  8,  A. 
Fort  Canby,  Wash.,  June  16, 1899, 

Wonld  save  many  young  men  from  acquiring  the  drink  habit.  Much  of  the  money 
now  squandered  for  drink  would  be  saved.  General  efficiency  of  the  Army  would 
be  improved. 

Edwin  F.  Ambrose, 
Commissary  Sergeant,  U,  S,  A, 
Augusta,  Ga.,  June  16, 1899, 

The  establishment  of  a  number  of  saloons  in  close  proximity  to  army  post. 

John  T.  Barratt, 
Commissary  Sergeant,  U,  S,  A, 
Fort  Buss,  Tex.,  June,  1899, 

Intoxicants  would  1h)  procured  from  the  outside. 

Diedrich  B.  Barstelmaine, 

Commissary  Sergeant,  U,  S,  A. 
Josiah  Simpson  General  Hospital,  June  IS,  1899. 

In  my  opinion  it  would  be  detrimental  to  the  service,  as  a  minority  of  the  men  will 
have  drink,  and  if  not  found  in  the  post  will  visit  the  low  saloons  that  are  to  be 
found  on  the  outside  of  all  military  reservations,  become  associates  of  the  rough 
element  found  at  these  places,  and  mess  would  become  unsatisfactory. 

Wesley  Baughn, 
Commissary  Sergeant,  U,  S,  A, 
Fort  Crook,  Nebr.,  June  14, 1890,  >  t 
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That  enlisted  men  wonld  proenre  it  ontside. 

August  Bibbbl, 
C<niiiiit«Mry  Sergeant,  U,  8.  A. 
Fort  SnbllinG;  Minn.,  June  IS,  1899, 

It  wonld  by  no  means  stop  dmnkennees  in  the  Army,  and,  in  my  opinion,  it  wonld 
be  one  of  the  greatest  calamities  that  oonld  happen  if  they  would  do  away  with  the 
canteen  feature  of  the  exchange.  Chablrs  Bader, 

Commissary  Sergeant,  U,8,J. 

Cebu,  p.  I.,  August  4, 1899^ 

Men  would  visit  the  low  saloons  and  dires  in  the  vicinity  of  their  quarters,  would 
get  drunk,  disgrace  themselves  and  the  service,  miss  calls,  and  afterwards,  fearing 
the  consequence,  wonld  desert.  John  Bitter, 

Commissary  Sergeant^  U,  8.  A. 

PONCB,  P.  R.,  June  g9, 1899, 

In  my  opinion,  to  prohibit  the  sale  of  beer  and  light  wines  in  the  canteen  would 
cause  a  large  percentage  of  the  men  who  have  always  visited  there  when  in  search 
of  amusement  to  have  recourse  to  the  low  dives  which  are  bound  to  spring  up  near 
every  military  post,  and  the  result  would  be  very  bad  to  discipline  and  greatly 
increase  the  number  of  courts-martial.  John  O'Brien, 

Commissary  Sergeant,  U.  8.  A, 

Fort  St.  Michael,  Alaska,  August  10, 1899. 

It  would  cause  rum  shops  and  vile  dens  to  be  established  near  posts. 

John  Brown, 
Commissary  Sergeant,  U.  S.A. 
Madison  Barracks,  N.  Y.,  June  14, 1899, 

Most  injurious.  Such  j)rohibition  would  benefit  only  the  retail  liquor  dealers  in 
the  vicinity  of  military  posts.  S.  F.  Bourgoynb, 

Commissary  Sergeant,  U,  8.  A. 
Fort  Logan  H.  Roots,  Ark.,  June  IS,  1899.  ' 

The  effect  wonld  be  bad,  as  the  men  would  go  outside  for  beer  or  other  stimulants 
and  wonld  frequently  fail  to  return  on  time,  the  result  being  trials,  confinement, 
loss  of  pay  and  desertion.  George  P.  Castle, 

Commissary  Sergeant,  U,  8,  A. 

Oakland,  Cal.,  September  15,  1899, 

It  would  remove  temptation  from  the  young  soldiers  and  also  f^om  the  older  men 
who  can  not  resist  the  temptation  to  drink  to  excess  when  it  can  be  had  so 
conveniently.  Henry  Chapman, 

Commissary  Sergeant y  U,  S.  A, 

Fort  Sheridan,  III.,  June  18, 1899, 

There  wonld  be  more  absentees,  more  desertions,  more  drunkenness,  more  courts- 
martial,  and  greater  inclinations  against  being  disciplined. 

William  M.  Cline, 
Commissary  Sergeant,  U,  S.  A. 
Caup  Meade,  Pa.,  June  IS,  1899, 

It  wonld  drive  men  to  frequent  low  grogshops  on  the  outside  and  the  company  of 
dissolute,  diseased  women,  who  are  met  with  in  such  places. 

Charles  Cone, 
Commissary  Sergeant,  U,  8,  A. 
Boise  Barracks,  Idaho,  June  14, 1899, 
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A  very  bad  effect. 

Jamics  COLUN8, 
Commisaary  Sergeant,  U,  S,  A, 
Fort  Sill,  Okla.,  June  14, 1899, 

It  would  lead  to  secret  iDtrodnction  and  consninption  of  a  large  quantity  of  poor 
quality  of  whisky.  Charles  Bliesbner, 

Commiesary  Sergeant,  U.  S.  J, 
Fort  Slocitm,  N.  Y.,  June  IS,  1899, 

The  opening  np  in  the  immediate  Tioinity  of  jiosts  of  the  worst  kind  of  saloons, 
especially  in  the  West  and  frontier,  the  frequenting  of  same  by  enlisted  men,  causing 
an  increase  of  absence  without  leave,  also  probably  an  increase  of  disability. 

William  H.  Booo, 
Commisaary  Sergeant,  U,  S,  A, 
Fort  Schuyler,  June  14, 1899, 

I  think  it  would  cause  more  courts-martial  from  absence  and  desertion,  as  a  great 
many  men  would  have  drink,  no  matter  where  they  could  get  it,  and  then  they  would 
iail  to  return  on  time,  if  they  did  at  all.  Levi  W.  Borton, 

Commisfary  Sergeant,  U,  S,  A, 

Fort  Grant,  Ariz.,  June  19, 1899. 

A  return  to  old  conditions.  A  practical  abolishment  of  the  enlisted  man's  club 
(the  canteen),  and  a  certainty  of  men  going  elsewhere  for  amusements  and  recrea- 
tion which  could  not  be  provided  at  home.  Jackbon  S.  Britt, 

Commisaary  Sergeant,  U.  S.  A, 

Sancti  Spirttus,  Cuba,  June  27, 1899, 

I  think  it  would  do  a  great  deal  of  harm  by  causing  considerable  discontent 
among  enlisted  men,  particularly  the  old  soldiers,  who  know  what  benefits  are 
derived  fh>m  a  good  canteen.  William  J.  Brown, 

Commissary  Sergeant,  U,  S,  A, 

Cardenas,  Cuba,  June  £1, 1899, 

Men  would  go  to  places  in  the  vicinity  of  the  post  where  they  get  the  vilest  kinds 
of  liquors,  are  thrown  into  the  company  of  low  characters,  would  be  absent  without 
leave  many  times,  resulting  in  courts-martial  and  causing  dissatisfaction. 

LoRiNO  A.  Bond, 
Commissary  Sergeant,  U,  S,  A, 
Fort  Washakie,  Wyo.,  July  S,  1899, 

It  would  be  a  hardship.  Disreputable  resorts  would  spring  up  on  all  sides,  which 
would  be  the  means  of  demoralizing  the  men.  George  Bolton, 

Commissary  Sergeant,  U,  S,  A, 
Fort  Du  Chbsns,  Utah,  July  IS,  1899, 

Men  would  get  it  fVom  saloons  on  the  outside,  resulting  in  all  profits  going  to  the 
citizens.  Charles  H.  A.  Brooke, 

Commissary  Sergeant,  U,  S,  A, 
Malolos,  p.  I.,  July  28, 1899, 

It  would  be  the  means  of  establishing  low  grogshops  ad  near  to  the  post  ns  they 
could  get,  when  all  sorts  of  inducements  would  be  held  out  for  the  men  to  patronize 
them,  where  they  would  be  filled  up  with  bad  liquor,  robbed,  caused  to  miss  mili- 
tary duties,  increased  courts-martial  and  desertions. 

William  M.  Connolly, 

Commissary  Sergeant,  U,  S,  A. 
Fort  Mason,  Cal.,  June  16, 1899, 
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Detrimental. 

Isidore  Cronb, 
Commissary  Sergeant,  U,  8,  A. 
Fort  Walla  Walijv,  Wash.,  June  16, 1899. 

In  comparison  it  would  have  the  same  effect  that  two  towns  adjoining  each  other, 
one  prohibition,  the  other  where  liquor  is  sold,  'llie  prohibition  town  always  has 
the  paupers,  the  drunkards,  and  the  miserable  condition  of  families,  while  the  other 
is  one  of  prosperity. 

It  is  a  lamentable  fact  that  the  one  thing  above  all,  the  post  exchange,  which  has 
done  so  much  good  to  the  enlisted  man,  both  morally  and  physically,  should  be  in 
the  balance.  It  does  not  require  a  very  long  memory  to  go  back  to  the  days  when 
the  bread  allowance  for  the  day  was  given  at  the  morning  meal,  and  how  often  that 
same  piece  of  bread  would  disappear  long  before  the  supper  hour.  As  subsequent 
events  prove,  those  were  the  days  when  the  post  traders  were  reaping  their  harvests, 
saloon  keepers  filling  their  pockets,  and  the  so-called  Christian  temperance  societies 
were  wrestling  with  the  South  AfHcau  problem.  It  is  an  impossibility  for  the  aver- 
ago  civilian  to  judge  what  would  be  for  the  best  interest  of  the  soldier.  Let  those 
who  have  had  long  years  of  experience  in  handling  men  be  the  judge.  Polities  and 
fanatacism  can  not  go  hand  in  hand  with  the  Army.  The  greatest  question  is.  Has 
drunkenness  and  good  morals  increased  or  lessened  since  the  adoption  of  post 
exchanges?  I  contend  that  the  exchange  is  still  in  its  infancy.  Instead  of  being 
abolished,  it  should  be  enlarged  and  morally  supported  by  all  law-abiding  citizens. 
There  should  be  attached  a  reading  room,  gymuasium,  drill  hall,  and  bathing  pools, 
where  both  mind  and  body  can  receive  the  required  training  to  perfect  him  as  a  man 
and  soldier;  where  light  wines  and  good  beer  can  be  sold  for  the  maintenance  of 
and  better  provide  for  the  soldiers'  table.  Having  served  in  a  frontier  post  before 
the  exchange  was  adopted,  I  have  seen  the  garrison  almost  depopulated  of  soldiers 
during  recreation  hours,  because  there  was  no  place  to  go  for  amusement.  Conse- 
quently they  went  to  the  town,  and  once  there,  gambling  and  drinking  was  the 
order  of  the  day.  The  majority  of  the  men  would  no  sooner  receive  their  pay  than 
it  was  all  lost  in  this  manner.  There  was  no  outcry  by  saloon  keepers  then,  because 
they  received  it  all.  It  was  a  regular  practice  to  borrow  money,  paying  exorbi- 
taut  interest,  to  tide  them  over  till  the  next  pay  day.  Indeed,  I  have  known  men 
to  squander  the  funds  of  the  company  library  belonging  to  the  men,  and  then  there 
was  a  desertion.  Of  the  desertions  and  crime  committed  in  the  Army,  a  very  large 
per  cent  could  be  attributed  to  the  lack  of  a  good  exchange.  With  a  well-regulated 
post  exchange  the  living  of  the  men  is  increased  twofold,  desertions  much  less,  and 
the  habitual  drunkard  very  rare.  Where  there  were  numberless  general  courts- 
martial  now  there  are  only  summary  courts. 

Francis  B.  Corkbll, 
Commiasary  Sergeant,  U,  8.  A, 

Savannah,  Ga.,  June  21,  1899. 

Increase  immorality,  desertion,  courts-martial,  and  drunkenness. 

John  Dallaghan, 
Commissary  Sergeant,  U.  S.  A, 
Plattsburg  Barracks,  N.  Y.,  June  13,  1899. 

Detrimental  to  the  Army.  Enlisted  men,  especially  those  stationed  in  post-s  at  a 
long  distance  from  towns  and  in  a  hot  climate,  will  become  dissatisfied  and  consider 
one  of  their  chief  privileges  abolished  without  cause. 

Carl  Dam  us. 
Commissary  Sergeant,  U.  S,  A, 
Fort  Morgan,  Ala.,  June  12, 1899. 
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The  effect  woald  bo  thai  namerons  blind  tigers,  gambling  dens,  and  low  dives, 
occupied  by  lewd  women  of  the  depraved  type,  would  soon  be  found  near  the  reser- 
vation.   The  guardhouses  and  hospitals  would  be  filled  to  their  utmost  capacity. 

Louis  V.  Db  Birny, 
Commissary  Sergeant,  U.  S.  A, 
Wkst  Point,  N.  Y.,  June  IS,  1899. 

Should  prohibition  be  forced  on  the  Army  the  effects  would  be  prejudicial  to  the 
service.  Near  every  post  "bucket  shops''  would  spring  up  like  mushrooms;  the 
representatives  of  the  demimonde  and  gamblers  of  the  lowest  type  would  infest  the 
vicinity  of  a  military  reservation;  drunkenness,  dcBertions,  and  courts -martial 
would  increase,  and  instead  of  good  men  entering  the  service  it  would  become  the 
refuge  of  all  the  bummers  of  the  country. 

Otto  Dbnkbr, 
Commissary  Sergeant,  V*  S:  J, 
Port  Constitution,  N.  H.,  June  IS,  1899, 

Increased  drunkenness,  number  of  courts- martial  increased,  and  a  demoralizing 
effect  generally  npon  the  discipline  and  health  of  the  men. 

Thbodore  F.  Derrick, 
Commissary  Sergeant,  U.  S.  A, 
Fort  Barrancas,  Fla.,  June  12, 1899. 

General  dissatisfaction,  absences  without  leave,  drunkenness,  a  decided  increase 
in  desertions,  and  naturally  also  a  corresponding  increase  in  trials  by  court-martial. 

Fred  Doblbr, 
Commissary  Sergeant,  U.  S,  A, 
Santiago  db  Cuba,  June  20, 1899. 

Prohibition  would  cause  men  to  go  outside  to  procure  drink  (often  stronger  and 
much  viler  than  beer) ;  it  would  increase  drunkenness;  and  it  would  lead  to  absence 
without  leave  caused  by  drunkenness  and  the  desire  to  remain  where  drink  could  be 
easily  procured  while  the  money  lasts. 

John  Draddy, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Porter,  N.  Y.,  June  14, 1899. 

The  low  dives  and  gambling  resorts  so  frequent  in  the  past  would  at  once  spring 
up  in  the  vicinity  of  army  posts,  and  soldiers,  having  no  respectable  place  in  the 
poet,  woald  naturally  frequent  these  places. 

Cyrus  F.  Duoobr, 
Commissary  Sergeant,  U.  S,  A. 
Jefferson  Barracks,  June  12, 1899. 

Very  bad.  Drink  would  be  sought  in  the  nearest  towns  or  cities,  causing  **  absence 
without  leave,''  and  perhaps  desertion;  and  besides,  the  worst  kinds  of  strong 
drinks  would  be  used  instead  of  light  beer. 

Patrick  Donnelly, 
Commissary  Sergeant,  U.  S.  A. 
Cayitr,  p.  I.,  July  26, 1899. 

More  poor  whisky  would  be  drank,  because  saloons  in  the  vicinity  of  military 
poets  are  known  to  sell  the  worst  liquors  manufactured. 

Hermann  E.  Enssun, 
Commissary  Sergeant,  U,  S,  A. 
HUMACOA,  P.  R.,  July  10,  1899.  ^  , 
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It  wonld  cause  the  men  to  go  outeido  of  the  post  for  a  drink,  and  instead  of  tak- 
ing ft  glass  of  beer  they  would  take  whisky.  In  order  to  have  a  drink  after  reaching 
the  XKMt  they  will  bny  a  bottle  of  whisky  or  perhaps  remain  absent  for  a  few  days 
and  then  desert. 

William  P.  Eckardt, 
CammiMory  Sergeant,  U.  8.  A. 
Fort  Monroe,  Va.,  June  U,  1899, 

It  would  increase  almost  every  known  evil  in  the  Army. 

Paul  Eckhart, 
Commiesaty  Sergeant,  U,  S.  A, 
San  Juan,  P.  R.,  June  19, 1899, 

It  would  cause  discontentment  amongst  the  enlisted  men,  and  thoy  wonld  try  and 
pY-ocnre  intoxicants  outside  of  the  post  or  camps. ' 

Paul  Elchinger, 
Commiesary  Sergeant,  U.  S,  A, 
NUE VITAS,  Cuba,  June  19,  1899, 

It  would  bring  the  Army  to  the  old  standard,  and  the  men  would  resort  to  any 
means  to  get  it  outside  of  post.  Courts-martial,  desertions,  etc.,  would  increaae, 
because  the  men  would  not  be  contented,  as  they  are  now. 

Walter  Eveesok, 
Cemmieeary  Sergeant,  U,  S.  A, 
San  Carlos,  Ariz.,  June  16, 1899, 

Wonld  go  off  of  reservation  to  procure  same;  fail  to  appear  at  roll  calls;  preju- 
dicial to  discipline. 

Edwin  L.  Faringhy, 
Cammieeary  Sergeant,  U,  S,  A, 
Fort  Huachuca,  Ariz.,  June  25, 1899, 

If  the  sale  of  beer  was  prevented  in  the  Army  liquor  would  be  procured  outside, 
to  the  demoralization  of  the  men ;  also,  one  source  of  supply  for  the  mess  table 
wonld  be  cut  off. 

William  H.  Faringhy, 
Commiesary  Sergeant,  U,  S.  A, 
San  Juan,  P.  R.,  June  SS,  1899, 

I  think  it  wonld  result  in  more  absentees  from  roll  calls  and  drills,  more  courts- 
martial;  and  would  have  a  tendency  to  make  men  indifferent  to  their  duties. 

Arthur  Fern, 
CemmUeary  Sergeant,  U.  S,  A. 
Fort  Wadsworth,  N.  Y.,  June  19, 1899, 

It  would  promote  the  establishment  of  drinking  saloons  near  the  posts.  Generally 
inferior  liquors  are  served  in  these  places,  more  hurtful  physically  than  the  beer 
served  in  canteens.  Men  would  frequent  these  places  from  the  post  more  than  at 
present. 

John  Flach, 
Commiasary  Sergeant,  U.  S,  A, 
Fort  Warren,  Mass. 

A  return  to  the  old  way ;  that  is,  a  lot  of  gin  mills  in  the  vicinity  of  the  post  where 
the  very  worst  grade  of  whisky  would  be  sold  to  the  men. 

Malachy  Foley, 
Commiasary  Sergeant,  U.  S,  A, 
Fort  Clark,  Tex. 
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The  men  would  procnre  liqnor  elsewhere ;  and,  also,  as  a  mle  the  soldier  is  sold  the 
worst  there  is  in  the  market;  drunkenness  wonld  greatly  increase,  trials  woold 
become  more  frequent,  and  the  moral  and  physical  health  of  the  men  be  injoredi 

Joseph  Froelich, 
Commissar jf  Sergeant,  U.  8.  A, 
Fort  Yates,  N.  Dak.,  June  15, 1899, 

Not  in  anyway  beneficial ;  men  who  want  to  drink  will  always  find  the  means  to 
procure  it,  thus  benefiting  the  keepers  of  rum  shops  and  not  the  company  mess. 

George  Oeilino, 
Commissary  Sergeant,  U.S.A. 
St.  Francis  Barracks,  Fla.,  June  12, 1899. 

Would  decrease  the  living  from  what  they  have  had  since  the  exchange  has  been 
in  existence,  and  would  cause  the  men  to  drink  intoxicating  liquor  that  can  be  had 
in  the  vicinity  of  the  post. 

Charles  L.  Gbmikbr, 
Commissary  Sergeant,  U.S.A. 
Guantanamo,  Cuba,  Jwne  B2, 1899, 

Would  have  a  very  bad  effect;  create  a  small  army  of  whisky  smugglers  around 
every  camp  or  post  in  the  Army.  Soldiers  will  have  their  drinks,  no  matter  how 
procured. 

The  post  exchange  is  doubtless  most  beneficial  to  the  soldier  and  the  service.  The 
average  soldier  is  more  or  less  given  to  drink,  but  not  intoxication.  If  beer  or  light 
wines  could  not  be  had  in  the  post  the  men  wonld  manage  to  get  whisky,  and  that  of 
the  very  vilest  kind,  by  some  means,  fair  or  foul,  and  the  whisky  dealer  is  not  over> 
scrupulous  in  what  he  gives  him  for  his  money ;  there  would  be  a  great  number  of 
''  rum  sellers ''  or  "  whisky  smugglers  "  around  camp  and  quarters,  especially  on  pay 
day,  selling  whisky  to  soldiers. 

If  a  well-regulated  canteen  is  maintained  in  the  post  these  **  rum-shop  runners'' 
would  become  conspicuous  by  their  absence,  and  the  men  would  go  to  the  canteen 
and  get  their  beer  or  wine,  drink  it,  and  go  to  their  quarters  perfectly  contented, 
whereas  if  they  had  to  leave  post  to  get  it,  would  probably  stay  as  long  as  money 
lasted*  Result :  Absence  wi  then t  leave,  perhaps  desertion,  or  confinement,  and  lastly 
dishonorable  discharge  and  disgrace. 

A  good  company  mess  is  the  greatest  aid  military  discipline  has  ever  had  or  will 
have,  and  in  any  organization  where  a  good  table  is  spread  good  or  efficient  soldiers 
can  be  found ;  hence  the  exchange  is  a  promoter  of  good  discipline.  I  do  not  believe 
that  any  organization  can  maintain  a  mess  as  it  should  be  on  the  savings  of  the 
rations,  and  the  usual  monthly  dividend  from  the  post  exchange  is  of  great  value  to 
the  command. 

The  men  realize  that  a  per  cent  of  the  money  they  spend  for  drink  in  the  canteen 
will  revert  to  the  company  fund  to  improve  the  mess,  whereas,  if  spent  on  the  out- 
side he  gets  nothing  more  than  the  vile  liqnor  he  is  drinking. 

While  serving  as  first  sergeant  of  Company  D,  Twenty-fifth  Infantry,  it  was  the 
constant  aim  of  Capt.  Owen  J.  Sweet,  Twenty-fifth  Infantry  (now  major.  Twenty- 
third  InfiEUitry),  and  myself,  to  have  a  good  mess,  which  we  did,  and  the  result  was 
a  company  of  well  contented,  obedient,  and  efficient  soldiers,  willing  and  ready  at  all 
times  to  perform  any  service  that  might  be  required  of  them.  We  were  enabled  to 
do  this  fh>m  the  very  small  savings  that  were  made  from  the  rations  and  the  large 
dividends  from  the  post  exchange. 

A  good  soldier  is  an  obedient  one;  an  obedient  soldier  is  a  contented  one;  a  con- 
tented soldier  is  a  well-fed  one,  and  the  greatest  injnry  that  could  be  done  to  the 
soldier  and  the  service  would  be  the  abolition  of  the  post  exchange. 

John  A.  Goslink, 
Commissary  Sergeant,  U.S.^. 

Fort  Brown,  Tex.,  June  16, 1899.  >  t 
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It  would  be  detrimental  to  the  Army. 


Fort  Gibbon,  Alaska. 

Men  woald  obtain  some  kind  of  enbatitnte. 

Vancouver  Barracks,  Wash.,  June  16,  1899, 


•Clarence  S.  Gould, 
CamiH%88ary  Sergeant,  U.S.A. 


H.  L.  Green, 
Commissary  Sergeant,  U.S.A. 


The  absolute  prohibition  of  sale  of  beer  would  benefit  outside  liquor  dealers  bat 
do  a  great  harm  to  the  enlisted  men,  as  it  would  eut  oflf  entirely  the  revenues  of  the 
companies,  from  which  a  good  many  articles  of  food  are  bought.  A  company  living 
on  <* Government  straight ''  (meaning  on  the  Government  ration  only)  is  not  consid- 
ered a  good  living  company.  A  canteen  without  the  privilege  of  selling  beer  can 
not  exist,  as  the  profits  from  cigars,  tobacco,  etc.,  will  hardly  bo  sufficient  to  pay 
expenses. 

William  Grum, 
Commissarg  Sergeant,  U.  S.  A. 

Fort  Ethan  Allen,  Vt.,  June  n,  1899. 

A  very  bad  effect  upon  the  Army.  It  would  add  still  more  to  the  monotony  of  the 
soldier's  life  and  the  diHContentment  resulting  therefrom. 

J  as.  Hanaghan, 
Commissary  Sergeant,  U.S.A. 
Havana,  Cuba,  June  24, 1899. 

In  my  opinion,  without  the  exchange  some  soldier  or  soldiers  would  do  as^many 
did  before  this  system  was  introduced — buy  whisky  from  traders  and  others  and  sell 
to  the  men  on  credit,  thus  causing  more  drunkenness,  courts-martial,  and  other 
light  pnnishments. 

Simon  P.  Harris, 
Commissary  Sergeant,  U,  S.  A, 
Fort  Douglas,  Utah,  June  IS,  1899. 

It  would  create  a  great  deal  of  dissatisfaction  among  the  enlisted  men,  taking 
from  them  what  they  are  pleased  to  call  their  ^'Clnb,^'  where  they  are  aocustomed 
to  meet  and  discuss  events  over  a  glass  of  beer. 

Henry  A.  Hoskins, 
Commissary  Sergeant,  U.  S.  A, 
Mayaguez,  p.  R.,  June  20,  1899, 

Detrimental.  As  a  certain  percentage  of  the  men  will  have  intoxicants  if  possible 
to  be  obtained,  and  the  article  so  obtained  is  usually  of  the  vilest  quality,  it  is 
better  that  it  be  sold  under  the  supervision  of  post  authority. 

Weston  A.  Hubbard, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Apache,  Ariz.,  June  16,  1899. 

Demoralization  in  the  highest  degree.  In  my  opinion  the  canteen,  well  established 
and  conducted,  should  not  be  abolished  in  the  Army.  It  is  the  olub  of  the  enlisted 
men,  and  should  be  made  as  attractive  as  practicable.  In  having  such  a  place  in  the 
post  the  soldier  is  enabled  with  his  pay  as  such  at  all  times  during  the  month  to 
procure  his  wants  as  to  beer,  whereas  the  abolishment  of  the  canteen  will  lead  him 
to  seek  his  wants  outside  of  the  reservation.  In  doing  so  his  pay  will  not  reach 
during  the  entire  month,  and  gradually  he  drifts  into  the  practice  of  running  credit. 
Once  ihere,  he  goes  fast  downhill,  and  the  next  step,  most  generally,  is  desertion. 
The  betterment  of  the  soldiers'  table  fare  at  places  where  a  well-conducted  canteen 
is  maintained  is  another  reason  why  the  canteen  should  not  be  abolished.    Never 
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before  have  I  seen  a  more  displeased  body  of  men  than  my  old  regiment,  the 
Twenty-first  United  States  Infantry,  at  the  time  General  Order,  No.  38,  Adjutant- 
General's  Office,  was  reeeived  at  the  post,  in  consequence  of  which  the  doors  of  the 
canteen  were  closed  to  them,  and  as  a  result  of  which  a  great  number  of  ''dives" 
opened  up  in  the  immediate  vicinity  of  the  post  on  the  public  highway,  and  more 
cases  of  drunkenness,  missing  roll  calls,  and  cases  of  conduct  to  the  prejudice;  of 
good  order  and  military  discipline  came  to  my  notice  during  the  time  of  a  few 
weeks  than  there  had  been  during  the  entire  year  while  the  cai^teen  was  in  operation. 
I  quote  this  because  I  believe  it  is  general. 

Julius  Jbnsen, 
Commissary  Sergeant,  U.  S  A, 
Fort  McIntosh,  Tex.,  June  15, 1899, 

I  consider  a  well-regulated  exchange  a  necessity  for  any  post  or  camp  for  good 
morality,  disciplinot  and  the  welfare  of  the  enlisted  men.  I  remember  the  time, 
when  the  exchange  was  not  in  existence,  when  I  hated  to  see  pay  day  coming 
around.  Whisky,  $2  and  $3  the  bottle,  but  not  worth  25  cents,  was  there  in  abun- 
dance. Drunken  brawls  and  fights,  and  the  guardhouse  would  soon  be  filled.  A 
sober  man  was  in  misery.  To-day  nothing  of  the  kind;  pay  day  is  hardly  to  be 
noticed.  This  much  did  the  exchange.  The  exchange  closed  would,  I  believe,  bring 
those  old  days  back  again.  Soldiers  would  turn  over  three-fourths  of  their  pay  to 
saloon  keepers  again,  to  these  human  sharks,  who  have  such  a  pleasant  way  of  keep- 
ing men  in  debt  from  one  pay  day  to  the  other,  who  never  miss  to  hand  over  a  bottle 
nights  at  departure,  apparently  for  friendship,  but  only  for  the  purpose  of  starting 
drinking  in  the  morning.  These  true  facts  are  only  known  to  old  soldiers,  and  only 
old  soldiers  give  the  exchange  its  true  dues.  If  these  facts  were  known  to  the  out- 
side world  I  think  the  opposition  would  cease. 

Hknry  H.  Illes, 
Commissary  Sergeant,  U,S,A, 

Fort  Canby,  Wash.,  June  16, 1899, 

It  would  increase  desertion  and  cause  general  dissatisfaction  among  the  enlisted 
men  of  the  Army.  Before  the  establishment  of  the  post  exchange  every  military 
post  was  surrounded  with  saloons  and  dives  of  the  lowest  description,  where  the 
worst  grade  of  intoxicants  was  sold  to  the  soldiers.  This  was  especially  the  case  at 
ieolated  frontier  posts.  Men  would  become  drunk  in  these  places,  were  kept  until 
their  money  was  gone,  and  then,  having  been  absent  without  leave  for  several  days, 
some  men  would  come  back  and  receive  punishment,  while  others,  ashamed  to  come 
back,  would  desert.  On  pay  days  the  posts  were  overrun  with  saloon  keepers  and 
whisky  peddlers,  etc.,  coUecting  or  trying  to  collect  their  bills  against  the  soldiers. 
I,  and  I  believe  nearly  every  first  sergeant  in  the  Army,  was  delighted  when  pay  day 
or  the  effects  of  it  was  over.  Since  the  exchange  system  has  been  organized  pay  day 
is  not  noticed;  it  passes  away  the  same  as  any  other  day.  In  my  opinion  the 
exchange  has  done  wonders  for  the  Army. 

Jacob  Karboeh, 
Commissary  Sergeant,  L\  S.  A. 

Alcatkaz  Island,  Cal.,  June  15, 1899, 

More  desertions  and  trials  by  court-martial,  owing  to  increase  in  drunkenness  and 

lying  out  of  quarters. 

Geo,  M.  Kaltschmidt, 

Commissary  Sergeant,  U,S,A, 
Santiago  db  Cuba,  June  16, 1899, 

That  they  would  go  outside  the  post  to  procure  it. 

Patrick  Kbnealy, 

Commissary  Sergeant,  U,S.A, 
Battery  Point,  Del.,  June  14, 1899, 
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It  would  establish  a  nmnber  of  saloons  on  the  edge  of  the  reserratioD,  and  the 
whole  command  would  be  absent  from  the  post  and  duty. 

WiLUAM  KBNKLK; 

Cammuisarjf  Sergeant,  U.S.  A, 
Fort  Scrbven,  Ga.,  June  19, 1899. 

It  would  cause  many  men  to  absent  themselres  from  the  posts  or  camps  who  would 
remain  at  home  if  beer  could  be  obtained  at  the  canteen. 

John  Kbnnbdy, 
Commiaeary  Sergeant,  U.  S.  A. 
San  Juan,  P.  R.,  June  SI,  1899, 

That  there  would  be  more  courts-martial  and  more  drunkenness. 

Charles  Klkin, 
Commi$8ary  Sergeant,  U.S.  A, 
Playa  de  Ponck,  p.  R.,  June  S£,  1899. 

Bad;  as  I  think  it  would  increase  the  use  of  stronger  beverages. 

Otto  Kraatz, 
Commissary  Sergeant,  U.  S.  A. 
Trinidad,  Cuba,  June  25, 1899. 

More  absence  of  men  from  barracks  and  duties  and  more  oourts-martial. 

George  Lanfer, 
Commissary  Sergeant,  U.S.A. 
Caibarien,  Cuba,  June  :S3,  1899. 

It  would  cause  the  men  to  procure  intoxicants  (of  the  worst  description)  outside 
of  the  reservation,  which  I  believe  would  greatly  lower  their  morality. 

Louis  LBMBfER, 
Commissary  Sergeant,  U.  S.  A. 
Manzanillo,  Cuba,  June  19,  1899. 

It  would  be  a  calamity,  undoing  all  that  the  system  may  have  done  for  a  soldier's 
benefit.  No  matter  what  other  lines  of  necessities  are  carried,  the  canteen  will 
always  be  the  most  popular  and  paying. 

Patrick  Lynch, 
Commissary  Sergeant,  U.  8.  A. 
Manila,  P.  I.,  July  28, 1899.  ^ 

It  would  have  the  effect  of  causing  good  soldiers  who,  under  the  present  system 
of  the  post  exchange,  never  get  into  trouble,  to  go  outside  to  procure  intoxicants, 
and,  by  drinking  the  notorious  vile  liquors  kept  in  low  saloons,  get  into  a  state  of 
drunkenness,  become  disorderly,  probably  be  confined  by  the  civil  authorities, 
remain  absent,  and  frequently  desert  to  avoid  the  punishment  they  know  they  will 
receive. 

Frank  C.  McIntosh, 
Commissary  Sergeant,  U.  S.  A. 
Fort  McHenry,  Md.,  June  IS,  1899. 

A  cordon  of  whisky  shops  around  every  military  post  or  camp,  similar  to  those 
around  some  frontier  posts  before  the  exchange  was  authorized.  Cases  of  desertion, 
drunkenness,  and  courts-martial  more  frequent. 

Frank  McCaffrey, 
Commissary  Sergeant,  U.  S.  A. 
Madison  Barracks,  N.  Y.,  June  21, 1899. 

A  return  of  the  groggery  that  used  to  flourish  on  the  outskirts  of  army  posts 
prior  to  the  introduction  of  the  canteen,  prevalence  of  vice  in  its  worst  forms,  an 
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increase  of  desertions  and  trials  for  serious  offenses,  and  a  lowering  of  the  moral 
tone  of  the  enlisted  men. 

William  Mansib, 
Commissary  Sergeant,  U.  S.  A, 
Cavite,  p.  I.,  August  7,  1S99.  * 

It  wonld  greatly  benefit  the  saloon  keepers  near  military  posts,  and  this  class 
alone  are  the  only  ones  who  would  be  gainers  by  the  prohibition. 

John  McMahon, 
Commissary  Sergeant,  U,  8,  A, 
U.  S.  Tbansport  Warren,  August  18,  1899. 

The  effect  would  be  demoralizing,  as  it  would  mean  a  return  tofthelold  way  of  pro- 
curing it,  with  its  myriads  of  courts-martial,  etc. 

Patrick  J.  MgManus, 
Commissary  Sergeant,  U,  S,  A, 
Fort  Niagara,  N.  Y.,  June  14, 1899, 

Men  who  want  beer  will  get  it  if  it  is  to  be  had  in  the  neighborhood;  if  they  can 
get  it  at  home  few  will  go  outside  after  it. 

Charles  C.  McVban, 
Commissary  Sergeant,  U.  S,  A. 
Cabana  Fortress,  Cuba,  June  SO^  1899, 

Increase  the  trade  of  the  low^  filthy  resorts  generally  found  just  beyond  reservation 
line.     Bring  men  in  contact  with  lewd  women  and  bad  whisky.  ' 

Jebrt  B.  Machle, 
Commissary  Sergeant,  U,  S,  A, 
Columbus  Barracks,  Ohio,  June  13,  1899, 

Men  that  are  used  to  drink  would  seek  the  saloons  more  frequently. 

Max  Magen, 
Commissary  Sergeant,  U.  8,  A, 
Fort  Thomas,  Ky.,  June  if,  1899, 

It  woidd  have  the  effect  of  the  men  returning  to  their  former  method  of  obtaining 
the  desired  beverages,  thus  causing  them  to  absent  themselves  for  days  at  a  time. 
The  guardhouse  and  hospital  would  be  constantly  crowded. 

Frederick  Meister, 
Commissary  Sergeant,  U,  S,  A, 
West  Point,  N.  Y.,  June  IS,  1899, 

It  would  cause  more  absentees  and  more  intoxication  than  by  selling  it  at  posts. 

John  Mesterman, 
Commissary  Sergeant,  U,  S,  A, 
Fort  Preble,  Me.,  June  IS,  1899, 

The  alternative  to  procure  the  desired  beverage  elsewhere,  where  tenfold  greater 
temptations  present  themselves. 

John  Mbston, 
Commissary  Sergeant,  U,  S,  A, 
United  States  General  Hospital, 

Savannah,  Ga,,  June  12, 1998, 

Hen  who  have  a  taste  for  beer  would  frequently  visit  the  saloon  to  obtain  beer 
and  overstay  their  pass  or  miss  roll  calls,  etc. 

Daniel  E.  Miller, 
Commissary  Sergeant,  U,  S,  A. 
Fort  D.  A.  Russell,  Wyo.,  June  13,  1899.  i 
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It  would  take  ns  back  to  a  period  when  men  desiring  drink  would  go  to  the  nearent 
oity,  get  drunk;  and  come  back  laden  with  bottles  of  whisky. 

Richard  Miixkr, 
dnmi^iasary  Sergeant,  U,  8,  A, 
Port  Adams,  R.  I.,  June  IS,  1899. 

It  would  cause  the  men  to  go  in  town  and  g^t  an  inferior  quality  of  beer  or  other 
liquor. 

Willis  E.  Morgan, 
Commissary  Sergeant,  U,  8,  A, 
Puerto  Principb,  Cuba,  June  tO,  1899, 

Drinking  resorts  close  to  the  rese^^vation,  where  beer  and  intoxioants  could  be  got 
with  about  the  same  exertion  as  in  the  present  canteen,  would  receive  the  men's 
patronage,  and  would  cause  them  to  absent  themselves  from  their  companies  without 
leave  and  to  violate  orders  by  bringing  liquor  into  camp ;  also  desertions. 

Andrew  J.  Merrill, 
Commxeearg  Sergeant,  U,  S.  A, 
ILOILO,  P.  I.,  August  17,  1899. 

The  sale  of  beer  in  army  canteens  has  everything  to  commend  it;  itH  abolition 
would  be  deplorable. 

Garret  O'Reilly, 
Commissary  Sergeant,  U.  S.  A, 
Manila,  P.  L,  August  8,  1899. 

Drunkenness,  a  general  disregard  for  discipline,  a  heavy  increase  in  trials  by  court- 
martial,  and  desertion. 

John  Murray, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Ringgold,  Tex.,  June  16, 1899. 

Numerous  low  dives  and  barrooms  would  spring  up  wherever  soldiers  are  sta- 
tioned, where  soldiers  inclined  that  way  would  spend  their  entire  pay  for  an 
inferior  grade  of  liquors. 

Michael  £.  Murray, 
Commissary  Sergeant,  U.  S.  A. 
U.  S.  Army  Transport  Ingalls,  June  16, 1899. 

It  would  produce  a  bad  effect,  both  as  to  the  health  and  discipline  of  the  Army. 

John  J.  O'Keeffe, 
Commissary  Sergeant,  U,  S.  A. 
Havana,  Cuba,  June  16, 1899. 

1  think  it  would  have  a  very  bad  effect. 

Benjamin  Ottbn, 
Commissary  Sergeant,  U,  8,  A. 
Santiago  db  Cuba,  June  26,  1899. 

The  immediate  erection  of  places  outside  the  posts,  for  the  sale  of  ail  kinds  of 
liquor.  For  some  time  such  places  would  be  visited  by  the  majority  of  the  garrison 
in  a  spirit  of  defiance. 

Charles  Pfahler, 
Commissary  Sergeant,  U.  S.  A, 
Augusta  Arsenal,  Ga.,  June  1£,  1899. 

Drunkenness  would  increase,  and  hence  the  morality  of  the  Army  and  the  disci- 
pline would  suffer. 

M.  J.  POLLAK, 

Commissary  Sergeant,  U.  8,  A. 
Havana,  Cuba. 
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More  desertions,  more  trials  by  ooarts-martial,  more  absentees,  and  more  drunken- 
ness  will  increase,  as  a  soldier  will  and  mnst  have  beer  if  he  had  to  walk  50  miles 
to  get  it  and  the  result  might  be  that  he  will  be  absent  ft*om  his  duty  and  roll  calls. 
But  if  beer  can  be  procured  in  the  post  exchange  he  will  be  present  for  any  duty  or 
roll  call. 

Charlie  Redling, 
Commissary  Sergeant,  U.S.A. 
Jackson  Barracks,  La.,  June  IS,  1899. 

Immediate  establishment  in  the  vicinity  of  posts  of  the  low  dives  and  grogshops  of 
former  days.  As  a  matter  of  fact,  cases  of  drunkenness  caused  by  liquor  sold  in  post 
exchanges  are  practically  unknown.  The  exchange  steward  would  not  permit  such  a 
breach  of  discipline.  The  beneficial  features  of  the  exchange  system,  viz,  improve- 
ment of  table  fare,  gymnasium  and  material  for  athletic  sports,  etc.,  can  not  be  over- 
estimated. The  furnishing  of  beer  in  the  post  exchanges  prevents  to  a  marked  extent, 
men  from  filling  ap  on  bar  ''frontier  whisky.''  Enlisted  men,  as  a  class,  resent  this 
interference  with  their  liberty  of  eating  or  drinking  what  they  please.  Such  inter- 
ference seems  to  imply  that  the  men  of  the  Army  are  children.  Although  myself  a 
strict  teetotaler,  I  firmly  believe  that  an  order  abolishing  the  sale  of  beer  in  post 
exchanges  would  have  a  very  bad  result  on  the  morale  and  discipline  of  the  Army. 
For  one,  I  believe  that  temperance  people  are  not  as  much  responsible  for  the  anti- 
exchange  agitation  as  are  those  who  would  be  financially  interested  in  the  reestab- 
lishment  of  the  old  sutler  system,  or  the  grogshop  of  former  days,  filled  with 
gamblers,  thugs,  and  loose  women,  which  would  immediately  spring  up  like  mush- 
rooms in  the  immediate  vicinity  of  posts. 

Hrmry  Rodgbrs, 
Commissary  Sergeant,  U.S.  A. 

Fort  Keogu,  Mont.,  June  15, 1899. 

A  large  absentee  list,  increased  number  of  trials,  more  men  in  the  gaardhouse, 
increased  number  of  desertions;  a  lower  grade  of  morality  and  poorer  discipline. 
The  men  would  have  no  trouble  to  procure  something  decidedly  worse  than  beer 
outside  of  garrison. 

William  Reuter, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Washington,  Md.,  June  14,  1899. 

To  increase  absence  without  leave  and  drunkenness,  as  men  who  drink  beer  would 
go  outside  to  get  it.  • 


Fort  San  Jacinto,  Tex.,  June  14, 1899. 

In  the  main,  it  would  have  a  beneficial  effect. 

Fort  Yellowstone,  Wyo.,  June  16,  1899. 


Franklin  Rose, 
Commissary  Sergeant,  U.  S,  A. 


Philip  Roth, 
Commissary  Sergeant,  U.  S.  A. 


I  think  it  would  have  an  injurious  effect,  as  between  the  outside  saloon  and  the 
post  canteen,  the  latter,  well  regulated,  tends  to  promote  the  efficiency  of  the  service. 

Richard  F.  Rumpff, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Trumbull,  Conn.,  June  12, 1899. 

In  my  opinion  it  would  have  a  bad  effect,  as  the  men  would  leave  the  post  in  order 
to  get  it,  indulge  in  stronger  drinks,  become  under  the  influence  of  liquor  to  such 
an  extent  that  they  would  be  unable  to  return  for  duty,  miss  roll  calls,  etc. 

John  Salter, 
Commissary  Sergeant,  U.  S.  A, 
8a«tiaoo,  Cuba,  June  t7, 1890.  ^.^.^.^^^  ^^  OoOgk 
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I  believe  it  woald  create  general  diBsatisfaction  and  be  a  cause  of  demoralization 
when  troops  on  the  march  or  in  the  field  could  obtain  liquor. 

Charlbs  Sanders, 
Commi89ary  Sergeant,  U,  S,  A. 
Fori  Columbus,  N.  Y.,  June  13, 1899. 

The  revival  of  all  the  liquor  shanties  and  low  drinking  resorts  that  used  to  exist 
in  the  vicinity  of  military  posts  before  the  introduction  of  the  exchange  system. 
Many  men  who  are  satisfied  now  to  drink  beer  at  the  exchange  would  once  more,  as 
of  old,  use  strong  liquors,  and  drunkenness  would  increase. 

Julius  Schiller,, 
Commissary  Sergeant,  U.S.A. 
Fort  Totten,  Willels  Paint,  N.  F.,  June  12, 1899. 

It  would  increase  courts-martial  in  the  Army. 

Louis  W.  Smith, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Egbert,  Alaska,  August  8, 1899. 

It  would  have  a  bad  effect,  as  it  would  cause  the  enlisted  men  who  drink  beer  to 
visit  saloons  and  disreputable  houses  ou£side  the  garrison,  and  be  more  or  less  sub- 
ject to  getting  drunk  and  getting  into  quarrels  with  eivilians. 

ADOLPH  SBBfLBR, 

Commissary  Sergeant,  U.  S.  A. 
Fort  Wayne,  Mich.,  June  IS,  1899. 

The  absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  be  detrimental  to 
morality  and  discipline,  and  would  finally  increase  the  number  of  desertions  and 
dishonorable  discharges. 

Charles  W.  Simesbk, 
Commissary  Sergeant,  U.S.A. 
V.  S.  Army  Hospital  Ship  Missouri,  June  14,  1899. 

It  would  again  encourage  the  establishing  of  rum  shops  outside  of  posts  and 
military  reservations.  In  my  opinion  these  canteens  have,  in  general,  been  a  great 
benefit  to  the  enlisted  men  ever  since  their  introduction  into  the  Army. 

Emil  H.  Striker, 
Commissary  Sergeant,  U.S.  A. 
Cuabita,  near  Santiago  de  Cuba,  August  4, 1899. 

Increase  of  absenteeism  and  drunkenness. 

Alexander  Smart, 
Commissary  Sergeant,  U.  S.  A. 
New  Fort,  Spokane,  Wash.,  June  19, 1899. 

Absence  without  leave,  debt,  drunkenness,  courts-martial,  and  desertions  would  at 
once  increase.    Morality  and  discipline  would  suffer,  too. 

George  Stone, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Hancock,  N.  J.,  June  13, 1899. 

While  it  is  possible  to  absolutely  prohibit  the  sale  of  beer  and  light  wines  in  the 
Army,  it  certainly  is  not  in  my  humble  opinion  possible  to  prohibit  the  Army  from 
drinking  it  in  the  nearby  grogshop  that  always  thrives  in  the  immediate  vicinity 
of  any  and  all  posts  without  an  exchange,  and  very  often  just  outside  the  gates,  and 
over  which  the  military  authorities  can  have  no  control. 

John  W.  Stubley, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Hunt,  Va.,  June  28,  1899. 


Digiti 


zed  by  Google 


REPORT  OF  THE  SECRETARY  OF  WAR.  245 

Men  addicted  to  drink  would  visit  places  of  vice,  poison  tbemselves  with  sach 
snbstitntes  as  is  frequently  foand  in  home  and  foreign  cities,  absent  themselves,  dis- 
grace themselves  and  aniforms,  get  tried  by  courts-martial  and  dishonorably  dis- 
charged, which  conld  be  averted  by  the  sale  of  good  beer  in  the  post. 

John  D.  Summerlin, 
Commissary  Sergeant,  U.  8.  A. 
CiKGO  DE  A  VILA,  CuBA,  June  IS7,  1899. 

To  increase  dmnkenness,  corrupt  morality,  and  decrease  the  high  standard  of  dis- 
cipline that  now  exists  in  the  U.  S.  Army. 

Robert  A.  Tarbert, 
Commissary  Sergeant,  U,  S.  A. 
Fort  Brady,  Mich.,  Jnne  IS,  1899. 

It  woald  cause  men  to  seek  their  beer  elsewhere,  generally  in  dens  which  wonld 
spring  np  around  each  camp  and  post  when  beer  ceased  to  be  an  article  of  sale  in 
the  exchange. 

My  answers  to  the  foregoing  interrogatories  would  indicate  that  I  favor  the  con- 
tinuance of  the  sale  of  beer  in  the  exchange.  I  do.  A  close  observation,  for  nearly 
seventeen  years,  of  the  average  soldier  has  shown  me  that  he  will  have  his  beer,  if 
it  can  be  procured ;  and  that  if  he  can  not  obtain  it  in  post  or  camp,  he  will  seek  it 
elsewhere,  with  the  possibility  of  his  obtaining  ardent  spirits  instead  of  the  mild  beer 
he  would  otherwise  have  purchased,  and  of  absenting  himself  and  becoming  a  subject 
of  discipline. 

I  am  strictly  sober  and  temperate  in  my  habits,  but  my  experience  in  several  trop- 
ical countries,  besides  Cuba,  has  taught  me  that  light  beer  (but  not  wines)  is  an 
excellent  tonic,  and  extremely  beneficial,  if  taken  in  moderation. 

The  purchase  of  magazines,  papers,  booksi  gymnastic  apparatus,  etc.,  from  the 
profits  of  the  exchange  (principally  derived  from  the  sale  of  beer),  affords  enlisted 
men  opportunities  of  both  mental  and  physical  enjoyment. 

Joseph  Thompson, 
Commissary  Sergeant^  U.  8.  A, 

Guanuay,  Cuba,  June  16, 1899. 

The  prohibition  of  the  sale  of  beer  in  the  Army  would  cause  a  number  of  grogshops 
to  spring  up  near  every  post  and  camp,  bidding  for  the  trade.  Result:  An  increase 
of  absenteeism,  drunkenness,  and  courts-martial. 

John  M.  Turner, 
Commissary  Sergeant,  U.  S,  A, 
Tyokek,  Alaska,  July  SO,  1899. 

Drunkenness,  absentees  from  calls,  increase  of  courts-martial,  associating  with  the 
lowest  town  elements,  in  general  lowering  the  morality  of  the  men. 

Karl  J.  Thompson, 
Commissary  Sergeant,  U,  S.  A. 
Fort  Robinson,  Nebr.,  June  16, 1899. 

That  it  would  be  the  cause  for  those  who  drink  beer  going  outside  the  garrison, 
fskt  away  from  the  sound  of  the  bugle,  once  each  month,  or  oftener,  had  they  the 
money,  to  places  where  stronger  drinks  are  kept,  drink  whisky  and  likely  get  into 
trouble  through  the  effect  of  it;  whereas  if  it  were  kept  in  the  exchange  the  men 
know  they  can  always  get  it,  under  the  present  credit  system,  and  will  drink  it  with 
more  moderation. 

Charles  W.  Titus, 
Commissary  Sergeant,  U.  S.  A. 
Fort  8am  Houston,  Tex.,  June  14, 1899.  >  , 
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Absolute  prohibition  would  be  prodactive  of  bad  resnlts.  It  would  eunse  men  to 
frequent  cheap  saloons  where  only  the  vilest  liqoors  are  kept,  thereby  promoting 
drankenness  and  courts-martial,  the  direct  cause  of  desertion. 

A.  Waixekstkin, 
Cammi$$ary  Sergeant,  U,  8,  A. 
Depot  Commissary,  Honolulu,  H.  I.,  June  24, 1899, 

Prohibition  of  the  sale  of  beer  in  the  Army  would  not,  in  my  opinion,  have  any 
great  effect  on  drunkenness.  It  has  proved  that  at  any  place  where  a  large  body  of 
troops  encamped  for  any  length  of  time  if  intoxicants  were  not  sold  in  the  camp 
openly,  it  could  nearly  at  all  times  be  procured  close  around  the  camp,  and  it  would 
at  all  times  be  an  inferior  grade. 

John  Wekandrr, 
Commieeanf  Sergeant ,  U,  S.  A. 
San  Fernando,  P.  I.,  August  8,  1899. 

Men  would  go  outside  to  procure  it  without  permission,  and  this  fact  would  increase 
courts-martial. 

Fred  Welch, 
Cwnmieeary  Sergeant,  U.S.A. 
Fort  Crook,  Nebr.,  June  14, 1899. 

Would  have  a  demoralizing  effect. 

George  Wbntzel, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Niobrara,  Nebr.,  June  IS,  1899. 

It  would  increase  trials  by  coart-martial  and  have  a  generally  demoralizing  influ- 
ence through  the  springing  up  of  low  resorts  in  the  vicinity  of  posts  and  camps. 

James  B.  Whaley, 
Commissary  Sergeant,  U.S.A. 
Fort  Hamilton,  N.  Y.,  June  IS,  1899. 

Most  soldiers  drink  beer;  if  they  can  not  get  it  at  post  will  go  outside  and  procure 
it.    Consequently  more  frequent  absence  without  leave. 

John  Wilson, 
Commissary  Sergeant,  U.S.  A. 
OiBRARA,  Cuba,  June  19, 1899. 

Soldiers  would  get  beer  elsewhere  same  as  they  now  get  vile  whisky. 

J.  E.  Wilson, 
Commissary  Sergeant,  U.  S.  A. 
Manila,  P.  I.,  July  30, 1899. 

Absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  cause  dissatisfaction 
among  troops. 

Frederick  Wagner, 
Commissary  Sergeant,  U*  S.  A. 
San  Juan,  P.  R.,  July  6, 1899. 

Bad — very  bad. 

Henry  Wilson, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Wing  ate,  N.  Mex. 

The  saloon  keepers  would  reap  the  harvest.  They  would  locate  just  outside  the 
garrison  or  camp,  throwing  all  kinds  of  snares  and  temptations  in  the  path  of  good 
soldiers  who  occasionally  take  a  drink. 

Arthur  G.  Wood, 
Commissary  Sergeant,  U.  8.  A, 
Saoua  la  Grande,  Cuba,  June  26,  1899. 
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Disastrous  both  as  to  morals  and  discipline. 

Charles  Woodcock, 
Commissary  Sergsant,  U,  8,  A, 
Angel  Island,  Cax.,  June  19, 1899, 

It  wonld  be  disastrous,  as  soldiers  will  drink  beer  as  long  as  it  is  brewed. 

James  F.  Woods, 
Commissary  Sergeant,  U.S.A. 
Camp  McEinlet,  H.  I.,  June  ISS,  1899. 

The  vilest  intoxicants  wonld  be  sold  the  enlisted  men  at  or  near  the  post  at 
exorbitant  prices. 

C.  A.  Zimmerman, 
Commissary  Sergeant,  U.  S.  A 
Matanzas,  Cuba. 

Detrimental,  because  men  who  will  drink  wonld  go  to  towns,  drink  more  for  the 
time  being  in  town,  and  become  intoxicated.  At  present  men  do  not  drink  as  much 
in  the  Army  as  years  ago. 

Anton  Zimmerman, 
Commissary  Sergeant,  U.S.A. 
Manila,  P.  I.,  August  S,  1899. 

I  think  it  would  be  a  great  detriment  to  the  troops  if  the  sale  of  beer  was  stopped 
entirely,  as  men  that  drink  will  get  beer,  no  matter  from  what  source. 

Joseph  Ziesinq, 
Commissary  Sergeant,  U.  S.  A. 
Fort  Riley,  Kans.,  June  IS,  1899. 

hospital  stewards. 

The  absentee  list  wonld  be  greatly  enlarged,  while  the  guard-house  would  soon  be 
filled  by  "  chronics ''  as  in  olden  days. 

Murray  Acklin, 
Hospital  Steward,  U.S.A. 
San  Juan,  P.  R.,  June  19,  1899. 

That  class  of  saloon  men  usually  met  with  in  the  vicinity  of  every  post  gate  would 
flourish ;  drunkenness  and  brawls  wonld  naturally  become  more  common ;  the  num- 
ber in  confinement  wonld  swell ;  the  orderly  soldier  would  be  deprived  of  a  share 
of  his  amusement,  and  every  enlisted  man  would  be  deprived  of  practically  the  only 
revenue  for  which  his  mess  is  so  much  dependent  that  comes  from  the  exchange. 

Fred  W.  Armstrong, 
Hospital  Steward,  U.S.A. 
Candoba,  p.  I.,  August  8, 1899. 

Increase  of  drunkenness,  desertions,  venereal  disease,  murder,  and  suicide.  I  con- 
sider the  canteen  an  actual  necessity,  from  a  military  point  of  view,  as  it  enables  the 
commander  to  keep  his  men  under  control;  have  them  for  duty  with  the  least  possi- 
ble delay.  It  lessens  unnecessary  loss  of  life  in  the  command,  and  reduces  the  number 
of  men  noneffective  firom  venereal  disease.  At  all  saloons  where  soldiers  congregate 
prostitutes,  with  their  male  attendants,  are  kept,  and  during  my  service  I  have  seen 
bodies  of  soldiers  that  had  been  murdered  by  these  attendants  in  quarrels  over  the 
women.  I  have  seen  soldiers  who  had  committed  suicide  during  depression  caused 
by  the  desertion  of  these  women;  I  know  personally  of  men  who  have  deserted 
because  of  fear  of  punishment  for  absence  without  leave  while  staying  with  prosti- 
tutes, and  I  know  of  men  discharged  because  of  disease  contracted  from  these  women. 
I  believe  the  canteen  system  should  be  encouraged  and  protected  by  those  io  authority, 
who  really  have  the  welfare  of  the  soldiers  in  view,  as  it  is  merely  the  military 
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method  of  controlling  the  liquor  traffic,  which  experience  has  shown  can  not  lie  pro- 
hibited. The  profits  arising  from  the  sale  of  beer  in  canteens  is  divided  among  the 
troops,  including  the  sick  in  the  hospitals  and  the  hospital  corps;  thus,  in  my  busi- 
ness, 1  have  bought  beer  prescribed  by  the  medical  officer  for  the  very  sick  in  the 
hospi  tal  from  the  sale  of  beer  at  the  canteen.  The  facts  presented  above  are,  it  seems 
to  me,  sufficient  to  convince  any  man  that  the  canteen  is  not  only  a  benefit  to  the 
Army,  but  is  a  military  necessity,  and  that  its  abolition  would  mean  an  increase  of 
crime  and  disability  among  the  men,  consequently  a  greater  loss  to  the  Government. 

Jamks  W.  Bai&d, 
HMpital  Steward,  Fart  Tate$,  N.  Dak. 
June  15,  1899. 

Smuggling  of  liquor  into  post.  Soldiers  would  go  to  nearest  drinking  place ;  more 
absentees  from  roll  calls ;  more  drunkenness ;  more  desertions. 

Alfred  Baur, 
Hospital  Stetcardy  U,  8.  A. 
Washington  Barracks,  D.  C,  June  IB,  1899, 

Reversion  to  the  old  time  pay-day  sprees  and  smuggling  intoxicants  into  garrison. 

George  D.  Belt, 
Hospital  Steward,  U.  8,  A. 
Fort  Monror,  Va.,  June  IS,  1899, 

The  great  majority  of  soldiers  drink,  more  or  less,  and  I  believe  that  great  majority 
silently  revolt  against  any  proposition  to  absolutely  prohibit  the  sale  of  beer  in 
exchanges  or  canteens,  garrison  or  field. 

John-C.  Blake, 
Hospital  Steward,  U.  S.  A, 
San  Juan,  P.  R.,  June  17,  1899, 

That  those  who  use  stimulants  at  all  would  return  to  the  old  practice  of  smuggling 
strong  liquor  into  the  quarters,  because  less  bulky  and  easier  concealed. 

'William  Bock, 
Hospital  Steward,  U.  S.  A, 
Fort  Schuyler,  N.  Y.,  June  IS,  1899, 

Bad  in  every  respect. 

Charles  Bolz, 
Hospital  Steward,  V,  S,  A, 
Fort  Wingatb,  N.  Mex.,  Jnne  IS,  1899, 

More  drunkenness,  as  well  as  more  frequent  breaches  of  discipline  and  consump- 
tion of  inferior  beer,  to  the  detriment  of  the  soldiers'  health. 

Thomas  E.  Brower, 
Hospital  Stetcard,  V,  S,  A. 
San  Juan,  P.  R.,  June  $2,  1899, 

The  soldiers  would  get  beer  (if  not  beer,  something  stronger  and  more  harmfhl), 
as  they  are  now  doing  in  this  department,  in  the  more  disreputable  saloons  that  are 
to  be  found  almost  anywhere. 

Clark  L.  Brown, 
Hospital  Steward,  U,  S,  A, 
La  Punta,  Havana,  Cuba,  June  14, 1899, 

In  my  opinion  prohibition  would  be  ii^urious  to  discipline,  as  a  portion  of  the 
men  are  accustomed  to  drink  stimulants  daily,  and  will  obtain  their  supply  at  any 
risk. 

Harry  T.  Brown, 
Hospital  Steuard,  U,  S,  A, 
Puerto  Principe,  Cuba,  June  19, 1899. 
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The  men  would  be  more  liable  to  do  more  drinking,  and  in  the  meantime  enrich 
the  saloon  keepers  on  the  ontside 

Henry  A.  Brown, 
Hospital  Steward^  U,  S.  A, 
United  States  Armit  Transportation,  Warren, 

August  19, 1899. 

I  know  personally  that  arrangements  were  in  progress  to  open  what  is  known 
here  as  the  ''whisky  ranch''  near  the  post,  when  the  sale  of  beer  was  temporarily 
discontinued  in  the  canteen,  although  the  place  has  been  closed  for  many  years. 

Henry  Bunger, 
Hospital  Steward,  U,  S,  J. 
Port  D.  A.  Russell,  Wyo.,  June  14, 1899, 

The  men  would  obtain  liquor  somewhere  else  and  would  not  patronize  the 
exchange.  The  profits  of  the  canteen  wonld  be  reduced  to  a  minimum,  hardly 
paying  exx>enses. 

Robert  Burg, 
Hospital  Stetvard,  U.S.A. 
Port  Totten,  Willets  Point,  N.  Y.,  June  IS,  1899. 

It  wonld  practically  encourage  them  to  procure  it  on  the  outside.  It  would  also 
cause  the  secret  introduction  of  the  stronger  drinks  in  the  post  by  the  men  them- 
selves and  unscrupulous  ciyilians,  always,  of  course,  a  vile  and  cheap  article  being 

nsed. 

John  S.  Burns, 
Hospital  Steicard,  U.S.A. 
Port  Meade,  8.  Dak.,  June  14, 1899. 

It  would  have  a  tendency  to  attract  the  soldiers  to  places  outside,  where  they 
could  purchase  drinks.  Saloons,  different  from  the  army  canteens,  are  places  where 
fights  occur  and  carousing  prevails.  It  is  a  rare  thing  to  see  a  fight  in  the  canteen, 
except  witii  a  few  pugnacious  characters,  &nd  the  soldier  takes  his  beer  and  retires 
to  his  quarters  for  rest.  Soldiers,  like  all  human  beings,  will  seek  pleasure  and 
amusement.  If  they  don't  find  it  at  home  they  will  go  elsewhere.  ''  Keep  the  boys 
at  home  and  out  of  the  public  eye"  expresses  my  sentiments  on  the  matter.  The  sol- 
dier of  any  service  rarely  cares  to  spend  his  money  in  saloons.  He  likes  to  be  with 
his  comrades,  and  he  knows  he  will  receive  a  benefit  Arom  the  money  he  spends  in 
the  canteen.  The  organization  to  which  he  belongs  receives  its  dividend  and  with 
this  food  is  purchased,  and  in  that  way  the  mess  is  kept  up  to  a  standard  which 
conld  not  be  maintained  without  the  money  received  from  the  canteen.  Closing  the 
canteens  will  not  lessen  the  soldier's  drinking,  and  when  he  frequents  saloons  on  the 
outside  he  is  conspicuous  to  the  public  on  account  of  his  uniform.  Those  that  attack 
the  army  canteen  don't  understand  its  workings  and  conclude  that  it  is  a  place  to 
demoralize  the  soldier.  When  they  wish  to  effect  prohibition  they  should  get  at  the 
foundation  of  the  matter,  and  that  is  the  stopping  of  the  sale  of  intoxicants 
throughout  the  universe.  The  canteen  is  the  best  regulated  and  least  offensive 
drinking  place  that  can  be  found.  The  exchange  system,  conducted  in  accordance 
with  regulations,  is  indispensable,  but  this  is  not  always  done  and  many  times  the 
privilege  is  abused.  Some  prosper  and  declare  dividends  frequently,  while  others 
seam  to  be  unable  to  do  so,  but  in  my  opinion  a  great  deal  depends  on  the  steward, 
the  selection  of  whom  should  be  deeply  considered.  The  canteen  has  a  tendency  to 
make  the  soldier  agreeable  and  sociable,  and  without  these  things  they  would  not 
be  so  ready  to  stand  by  one  another.  When  the  canteen  was  established  ic  was 
intended  to  benefit  the  soldier,  and  it  has  been  a  benefit  to  him,  and  now  it  wonld 
hardly  seem  right  to  deprive  him  of  home  comforts  on  account  of  public  opposition 
to  the  canteen,  of  which  they  have  but  little  knowledge.  If  the  men  that  come 
into  the  Army  are  of  moral  character  the  cauteen  will  not  change  them.    It  is  not 

as  hard  to  live  a  good  life  in  the  Army  as  it  is  in  civil  life,  and  the  chi 
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soldier  is  far  saporior  to  that  of  men  of  his  class  outside.  Let  the  people  that  want 
to  promote  morality,  etc.,  begin  at  home  and  the  soldier  will  not  need  their  assist- 
ance.  The  War  Department  takes  care  of  its  soldiers  and  the  public  need  have  no 
fear. 

Jason  D.  Bybrs, 
Hospital  Steward,  U.  S,  A. 
Fort  Warrbn,  Mabs.,  June  12, 1899, 

Nnmerons  saloons  would  appear  in  no  time  so  near  the  posts  that  there  would  be 
no  difficulty  by  anybody  desiring  so  to  get  all  the  whisky  they  wanted.  This  has 
been  tried,  some  years  ago,  and  those  in  authority  very  soon  removed  the  obstacles  to 
the  sale  of  light  beers  and  wines  at  the  post.  If  the  articles  sold  by  outsiders  were 
not  so  fearfully  adulterated,  and  thereby  endangering  the  lives  of  those  partici- 
pating in  the  drinking  of  this  vile  stuff,  the  harm  would  not  be  so  bad;  but  when 
deaths  are  traceable  to  the  sale  of  the  whisky  sold  by  outsiders  to  soldiers,  then 
certainly  it  is  time  to  take  such  steps  as  will  permit  the  soldier  to  drink  a  glass  of 
harmless  beer  at  home  instead  of  going  to  town  and  paying  a  heavy  price  for 
"poison." 


Fort  Ethan  Allen,  Vt.,  June  IS,  1899, 
Derogatory  to  the  best  interests  of  the  enlisted  men. 

Fort  Washakie,  Wyo.,  June  14, 1899, 


Henry  O.  Cabell, 
Hoepital  Stetoard,  U,8,A. 


John  Caherly, 
Hoepital  Steward,  U.S,A, 


I  think  it  would  bean  ii^ury  to  discipline  for  the  following  reasons:  Men  will 
leave  the  post  to  get  it,  miss  duty,  roll  calls,  drills,  etc.  The  post  exchange  is  under 
post  orders  and  can  be  closed  and  opened  by  the  commanding  officer  as  desired. 

George  S.  Carty, 
Hoepital  Steward,  U,  S,  A. 
Fort  Brown,  Tex.,  June  23, 1899, 

Soldiers  would  patronize  the  low  saloons  near  posts,  or  go  farther,  if  need  be,  to 
procure  and  bring  into  post  all  sorts  of  liquors.  Discipline  and  efficiency  would  be 
impaired  by  increase  of  offenees  of  absence  without  leave  and  desertion,  enlarge- 
ment of  sick  rate,  by  cases  of  alcoholism  iEmd  injuries  received  in  brawls,  increase  of 
drunkenness,  and  dissatisfaction  with  the  mess. 

Isaac  C.  Clark, 
Hoepital  Steward,  U.  S,  A. 
Rock  Island  Arsenal,  III.,  June  IS,  1899. 

1  believe  that  it  would  prove  to  be  very  unsatisfactory  to  the  Army  at  large. 

Shelby  G.  Cox, 
Hospital  Steward,  U,  S,  A, 
CORRKGIDOR,  P.  I.,  July  28, 1899, 

Increase  of  drunkenness;  larger  sick  report  due  to  its  sequelae ;  increase  of  deser- 
tions and  crime.  That  these  would  ensue  are  regarded  as  axioms  in  the  British 
service. 

John  W.  Cleave, 
Hoepital  Steward,  U,  S.  A, 
Manila,  P.  I.,  August  8, 1899, 

Men  would  procure  drink  outside ;  courts-martial  would  be  increased  and  a  spirit 
of  discontent  engendered. 

Theodore  H.  Connor, 
Hospital  Steward,  U.  S.  A. 
Fort  Thomas,  Ky.,  June  14, 1899, 
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The  effect,  in  my  opinion,  woald  increase  the  efforts  of  the  enlisted  men  so 
inclined  to  obtain  intoxicants  outside  of  the  reservation  or  camp,  and  in  that  pro- 
portion militate  against  temperance,  morality,  and  discipline.  I  think  that  the 
wants  of  the  average  enlisted  man  of  the  Army  should  be  gauged  by  the  wants  of 
the  average  citizen,  from  whose  ranks  the  Army  is  recruited.  The  average  citizen  car- 
ries his  habits  into  the  Army.  If  one  of  his  habits  is  drinkiug  beer,  I  think  that 
the  soldier  (yesterday  a  citizen)  should  be  given  the  opportunity  to  do  so  under  the 
restrictions  of  military  discipline  (which  is  a  part  of  the  canteen  feature  of  the 
exchange  system),  rather  than  he  should  do  so  away  fVom  them.  In  this  connection, 
I  have  observed  a  marked  decrease  in  the  number  of  cases  of  venereal  diseases  in  the 
commands  to  which  I  have  been  attached  since  the  introduction  of  the  eanteen  feature 
of  the  exchange  system.  The  knowledge  that  the  small  profit  realized  from  the  sale 
of  his  beer  helps  to  amplify  his  ration  goes  far  to  commend  to  the  average  enlisted 
man  the  canteen  feature  of  the  exchange  system. 

John  B.  Copping, 
Hospital  Stetoard,  U.  8,  A, 

Fort  Columbus,  N.  Y.,  June  11, 1899, 

Promotes  absenteeism  and  causes  excessive  drinking,  by  lessening  restrictions 
thereon,  and  also  by  preventing  the  opportunity  of  imbibing  spirituous  liquors. 

John  M.  Corson, 
Hospital  Stetcard,  U.  S,  A, 
Grneral  Hospital,  Savannah,  Ga,,  June  12, 1899. 

The  establishment  of  numerous  saloons  in  the  vicinity  of  all  garrisoned  posts  and 
camps.  (The  number  of  saloon  keepers,  mostly  American,  who  are  following  the 
soldiers  to  and  in  Cuba  proves  this.)  This  results  in  absences  from  duty,  quarters, 
antl  post,  with  injury  to  morals,  discipline,  and  increased  courts-martial. 

Edward  F.  Costine, 
Hospital  Steward,  U.S.A. 
Sagua  la  Grande,  Cuba,  July  15, 1899. 

I  fear  our  army  posts  would  be  criticised  as  was  Leavenworth,  Kans.,  under  a 
prohibition  law.  Prohibition  existed  there  in  name  only.  I  fear  that  if  the  canteen 
system  is  abolished  more  general  courts-martial  will  be  in  order. 

Charles  W.  Cramer, 
Hospital  Steward,  U.S.A. 
San  Carlos,  Ariz.,  June  16, 1899. 

It  would  simply  cause  the  men  to  procure  it  f^om  outside  sources,  thus  producing 
the  very  result  that  the  selling  of  beer  by  the  post  exchange  has  nearly  abolished. 

Richard  H.  Creswell, 
Hospital  Steward,  U.S.  A. 
Fort  Caswell,  N.  C,  June  IS,  1899. 

I  believe  that  it  would  tend  to  lessen  the  consumption  of  beer  by  the  enlisted 
men,  but  would  greatly  increase  the  consumption  of  whisky  and  like  alcoholics. 
My  opinion,  based  upon  personal  observation,  and  after  the  due  consideration  of  the 
opinions  expressed  upon  the  subject  of  the  men  concerned,  is  that  the  canteen  system 
of  the  Army  is  as  good  as  could  possibly  be  devised  and  meets  the  requirements  and 
desires  of  most  of  the  enlisted  men.  One  chief  point  in  its  favor  is  that  the  place  is 
closed  at  a  comparatively  early  hour  each  evening  and  that  it  pays  a  dividend  from 
the  profits,  whereby,  through  the  instrumentality  of  the  mess,  the  men  receive,  in  some 
part  at  least,  a  portion  of  their  money  back  again  in  the  shape  of  more  varied  food. 
U,  on  the  other  hand,  the  men  had  to  leave  the  reservation  to  procure  a  few  glasses 
of  beer,  it  is  in  my  mind  very  questionable  how  many  glasses  they  would  consume 
or  how  long  they  would  be  absent  from  the  reservation,  the  proprietors  of  these 
places  allowing  and  encouraging  them  to  stay  so  long  as  they  possessed  money  and 
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were  willing  to  spend  it.  From  my  knowledge  of  the  matter,  I  do  not  believe  it  is 
the  cQstom  for  enlisted  men  to  leave  the  canteen  and  proceed  elsewhere,  after  its 
close  in  the  evening,  to  procare  alcoholic  drinks. 

William  A.  Cross, 
Hospital  Stewardy  U.  S.  A, 
Fort  Monroe,  Va.,  June  li,  1899, 

It  wonld  certainly  not  improve  the  morals  of  the  men ;  trials  by  courts-martial 
would  become  more  frequent. 

Thomas  Dawson, 
Hoipital  Steward,  V.  S.A. 
Fort  Porter,  N.  Y.,  June  IS,  1899, 

The  result  would  be  a  number  of  low-class  saloons  around  the  reservation. 

Michael  Denning, 
Hospital  Steward,  U.  S.  J. 
Havana,  Cuba,  June  16, 1899, 

Men  would  get  liquor  outside,  in  spite  of  prohibition,  and  remain,  unauthorized, 
absent  from  their  commands. 

Victor  Dupont, 
Hospital  Steumrd,  F,  S,  A. 
Fort  Mason,  Cal.,  June  14, 1899, 

Bad.  Soldiers,  as  a  rule,  will  procure  alcoholics,  if  possible,  by  fair  meaus  or  foul, 
and  I  think  it  better  to  furnish  good  beer  than  have  them  drink  other  alcoholics  of 
a  stronger  and  more  demoralizing  nature. 

Warren  £.  Dubbs, 
Hospital  Steward,  V,  S,  A, 
First  Reserve  Hospital,  July  SO,  1899. 

An  increase  of  drunkenness,  disorder,  and  debauchery,  with  more  men  in  guard- 
house and  on  sick  report,  and  lowering  of  the  standard  of  discipline  and  efficiency. 

George  C.  Douglass, 
Hospital  Steward,  V,  S,  A, 
Regimental  Hospital,  Seventeenth  Infantry,  August  4, 1899, 

Surely  an  inferior  product  would  be  obtained  from  outside  the  post. 

Charles  H.  Early, 

Hospital  Steward,  V,  S,  A, 
Fort  McPherson,  Ga.,  June  11, 1899, 

Lessen  soldiers'  table  fare;  increase  of  trials  for  absence. 

William  Edwards, 

Hospital  Steward,  V,  S,  A, 
Yellow  Fever  Hospital,  Havana,  June  16, 1899, 

Detrimental  to  the  soldier. 

Philip  F.  Erck, 
Hospital  Steward,  U.  S,  A, 
Fort  Hamilton,  N.  Y.,  June  1£,  1899, 

Very  poor,  as  in  that  case  the  men  would  be  securing  strong  liquor  from  outside 
sources. 

Milton  J.  Esterly, 

Hospital  Steward,  V.  S,  A, 
Fort  McPherson,  Ga.,  June  11, 1899, 

The  secret  introduction  of  intoxicants,  followed  by  the  violations  of  the  Articles 
of  War,  decline  of  morality  and  discipline;  increased  desertion,  and,  finally,  having 
on  hand  men  unfit  for  the  duty  of  a  soldier. 

Oscar  Gabsch, 
Hospital  Steward,  U,  S,  A, 
Washington,  D.  C,  Junsl2, 1899,  ^     ,  ,i  ,. .  ..- 
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It  would  resnlt  in  mnoh  improvement  in  the  tone  of  the  Army.  The  authorizing 
of  the  sale  of  an  intoxicant  hy  the  Army  is  looked  upon  as  a  licensing  of  this  evil  by 
enlisted  men.  The  absolute  prohibition  of  the  sale  of  intoxicants  within  one  or  two 
miles  of  a  post  or  oamp  would,  in  my  opinion,  result  in  much  benefit  to  the  serv- 
ice, along  with  strict  regulations  against  inebriety.  Less  encouragement  to  post 
exchanges  and  more  to  post  libraries  would,  in  my  opinion,  tend  to  increase  the 
moral  tone  and  afford  a  means  of  counter  attraction. 

Stuart  G.  Gibbaney, 

Mospiial  Steward,  U,  8,  A. 

liATAKZAS,  Cuba,  June  14, 1899, 

To  drive  the  men  outside  the  garrison  to  visit  outside  saloons,  dives,  and  ''hog 
ranches, ''  increasing  drunkenness  and  an  increase  of  venereal  diseases  from  their  asso- 
ciations with  lewd  women,  lowering  the  moral  tone  of  the  rank  and  file,  causing  the 
soldiers  to  lose  the  respect  of  the  civilians  living  in  the  neighborhood,  and  to  drive 
out  of  the  service  the  better  class  of  men. 

Robert  F.  Gerahty, 
Hospital  Steward,  U.S.A. 
CoRRBOiDOR  Island,  P.  I.,  July  29, 1899. 

A  return  to  the  undesirable  condition  that  existed  before  the  exchange  was 
established. 

George  Gibbens, 
Hoepital  Steward,  U.  S.  A. 
Savannah,  Ga.,  June  14, 1899. 

The  temptation  to  drink  ^eems  to  be  part  of  army  life  in  the  line,  and  my  opinion 
is  that  if  men  are  allowed  moderate  indulgences  at  their  post  or  station  they  will 
not  seek  the  more  harmful  temptation  offered  by  the  average  saloon  to  be  found  near 
military  reservations;  and  as  good  order  is  almost  always  maintained  in  the  canteen 
of  the  exchange  and  the  soldier  himself  derives  the  benefits  accruing  from  that  insti- 
tution, there  appears  to  me  no  reason  why  the  canteen  should  not  be  maintained  as 
part  of  the  exchange,  as  heretofore. 

Fred  Gieseking, 
Hoepital  Steward,  U.  S.  A. 

Fort  Santiago,  Manila,  September  £5, 1899. 

I  firmly  believe  that  to  stop  the  sale  of  beer  would  bring  about  a  state  of  affairs 
similar  to  that  before  establishment  of  the  canteen,  i.  e.,  more  whisky  drinking  and 
more  drinking;  this,  I  believe,  is  proved  by  drunkenness  being  less  after  the  estab- 
lishment of  the  canteen. 

Charles  Goll, 
HoBpital  Steward,  U.  8.  A. 
Jefferson  Barracks,  Mo.,  June  It,  1899. 

From  a  long  experience  at  army  posts  prior  to  the  existence  of  the  post  exchange, 
my  opinion  is  decidedly  in  favor  of  the  canteen,  for  the  following  reasons:  At  posts 
where  no  liquor  was  to  be  had  low  groggeries  would  be  sure  to  spring  up  in  the 
vicinity  and  men  would  go  there  and  get  the  vilest  kind  of  intoxicants,  often  coming 
back  in  a  fit  state  either  for  the  guardhouse  or  hospital,  while,  if  they  had  an  oppor- 
tunity for  getting  a  wholesome  glass  of  beer  at  the  post,  they  would  have  been  sat- 
isfied and  no  harm  done.  Since  being  stationed  at  the  Soldiers'  Home,  where  no 
liquor  is  allowed  to  be  sold  within  a  "mile  limit,''  I  have  often  known  of  men  going 
to  the  city  for  a  glass  of  beer,  and  they  reasoned  that  as  long  as  they  had  to  go  this 
distance  they  might  as  well  have  a  glass  or  two  more,  until  finally  they  lost  all  rea- 
soning power  and  became  intoxicated.  Had  there  been  a  canteen  at  the  Home,  where 
tiiey  could  have  procured  a  glass  of  beer,  this  trip  to  town  and  subsequent  intoxi- 
cation would  have  been  avoided.    What  are  known  as  "  speak-easies,"  where  liquors 
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of  the  wont  kind  are  illicitly  sold,  can  be  found  within  the  mile  limit  by  thoee  in 
search  of  liqnor,  and  nsoally  with  diBastroos  resolts. 

William  Orant, 
Hospital  Steward,  U,  8,  A. 
United  States  Soldiers'  Home,  D.  C,  June  12, 1899. 

Men  wonld  have  drink  anyway  and  buy  almost  anything  they  could  get  from 
dealers  outside  with  little  regard  to  quality  or  quantity.  From  what  I  have  seen  I 
think  absolute  prohibition  would  place  the  control  of  drinking  where  it  wonld  be 
very  difficult  to  control. 


CiENFUEGOS,  Cuba,  June  16^  1899, 

The  Regular  Army  would  not  be  benefited  by  it. 

Allegheny  Arsenal,  Pa.,  June  IS,  1899, 


Bertrand  H.  Griffin, 
Hospital  Steward,  U,  8.  A. 


Thomas  Griffith, 
Hospital  Steward,  U.  S.  A. 


Enlisted  men  would  procure  liquor  of  an  inferior  quality  from  dives  and  unde- 
sirable places  in  the  vicinity  of  posts  and  camps. 

Ernest  Grossjohann, 
Hospital  Steward,  U,  S,  A, 
Fort  Barrancas,  Fla.,  June  IS,  1899. 

Unless  the  post  was  absolutely  isolated  so  that  no  intoxicants  could  be  had  outside 
the  reservation,  it  would  have  a  tendency  to  cause  more  absentees  from  duties  and  roll 
calls,  and  as  a  natural  consequence  trials  by  court-martial  would  be  more  frequent. 
In  my  opinion,  when  beer  can  be  obtained  at  the  post  or  in  camps  it  has  a  tendency 
to  produce  general  satisfaction  among  the  men,  as  it  affords  them  a  meeting  place 
for  recreation  and  congenial  companionship  when  off  duty,  and  for  this  reason  a 
great  many  men  who  otherwise  would  use  their  utmost  endeavors  to  procure  intox- 
icants, are,  in  a  measure,  held  in  check,  as  their  desires,  although  not  entirely  satis- 
fied, are  modified  to  such  an  extent  as  to  cause  many  of  them  to  refrain  from  seeking 
intoxicants  outside. 

Anton  Gumnbss, 
Hospital  Steward,  U,  S.  A. 

Manzanillo,  Cuba,  June  $3, 1899, 

If  absolute  prohibition  of  all  intoxicants  (both  outside  and  in  the  Army)  wonld 
be  maintained,  all  well ;  but  my  experience  is  that  the  enlisted  men  will  be  furnished 
it,  every  effort,  both  legal  and  illegal,  by  such  classes  of  civilians  as  usually  infest 
posts  and  camps  will  be  used  to  supply  the  article,  the  quantities  that  wonld  be 
supplied  would,  of  course,  be  disposed  of  at  that  particular  time ;  hence  I  know 
drunkenness  and  brawls  would  be  the  rule  rather  than  the  exception. 

Charles  M.  Haoen, 

Hospital  Steward,  U,  8,  A. 
Fort  Watne,  Mich.,  June  14,  1899, 

Drunkenness  would  be  increased,  for  if  the  men  can  not  get  beer  they  will  go  out- 
side and  get  poor  whisky. 

Walter  S.  Haines, 
Hospital  Steward,  U,  S.  A. 
Fort  McPherson,  Ga.,  June  12, 1899, 

The  men  would  procure  beer  or  other  intoxicantH  in  the  vicinity  of  the  posts  or 
camps,  if  possible. 

Frederick  Ualstead, 
Hospital  Steward,  U.  S.  A, 
Military  Hospital  No.  1,  Havana,  Cuba,  June  17, 1899, 
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It  would  impel  men  to  seek  intoxicants  ontside. 


FissT  Reserve  Hospital,  Manila,  July  S8, 1899. 


Thomas  D.  Harb, 
Hospital  Steward,  U.  S.  A, 


To  increase  the  number  of  saloons  adjacent  to  the  post,  where  au  inferior  quality 
of  liquor  would  be  sold  at  a  superior  price,  to  the  detriment  of  the  health  of  the 
command. 

George  A.  Hartforc, 
Hospital  Steward,  U.  S.  A. 
MANiUk,  P.  I.,  August  7,  1899, 

Those  who  desire  it  (and  most  do)  will  obtain  it  unmindful  of  effects  upon  disci- 
pline and  all  that  pertains  thereto. 

Frank  J.  Harvey, 
Hospital  Steward,  U,  S,  A. 
Second  Reserve  Hospital,  Manila,  P.  /.,  Juhj  SI,  1899. 

Would  lead  men  to  frequent  the  low-class  saloons  and  dens  that  are  to  be  found 
near  every  post  where  there  is  no  canteen. 

William  E.  Heywood, 

Hospital  Steward,  U,  S,  A, 
Fort  Balinag,  Luzon,  P.  /.,  August  1,  1899, 

Restriction,  or  rather  absolute  prohibition,  can  not  be  fully  controlled,  and  prohibit 
the  sale  of  beer  at  a  post  and  you  increase  drunkenness  and  desertion.  If  the  men 
of  a  garrison  are  not  allowed  a  place  to  gather,  to  drink  beer  or  other  light  drinks, 
the  tendency  is  for  them  to  go  to  the  nearest  town,  or  maybe  a  near-by  grogshop,  of 
which  there  are  always  more  or  less  in  the  vicinity,  spend  their  all,  then  become 
moroee,  and  eventually  the  only  remedy  in  sight  is  desertion,  or  a  desire  to  get  away 
from  the  surroundings  by  an  application  for  a  transfer,  and  if  that  is  not  forthcom- 
ing desert.  When  serving  with  my  company  during  1874  and  1877  in  the  Southern 
States  during  the  riots,  we  were  quartered  next  door  to  a  saloon;  in  the  three 
years  that  we  were  stationed  there  we  had  no  use  for  a  guardhouse,  and  had  during 
that  time  no  man  sick  in  hospital,  and,  so  far  as  I  can  recollect,  no  one  deserted. 
There  was  only  one  trial  by  court-martial  during  the  period  stated,  and  that  was 
caused  by  a  breach  of  discipline  when  absent  from  the  post. 

Herman  Harbers, 
Hospital  Steward,  U,  S.  A, 

United  States  Obnbral  Hospital,  Savannah,  Ga.,  June  12y  1899. 

In  my  opinion  it  would  be  disastrous  so  far  as  discipline  is  concerned,  as  the  men 
would  go  outside  for  their  drinks,  get  an  inferior  article,  become  drunk,  miss  drills, 
roll  calls,  etc.,  and  the  percentage  of  courts-martial  would  immediately  increase. 
The  idea  of  total  abstainers  and  saloon  keepers  combining  seems  incongruous,  ye1>it 
is  a  fact  that  such  a  combination  does  exist,  inasmuch  as  they  are  both  working  to 
attain  the  one  end,  i.  e.,  the  closing  of  the  canteens.  The  total  abstainers  no  doubt 
think  they  are  working  for  the  benefit  of  the  men  of  the  Army,  but,  on  the  contrary, 
the  only  one  that  benefits  is  the  saloon  keeper.  The  mere  closing  of  the  canteens  is 
not  going  to  make  total  abstainers  of  the  men,  but  will  compel  them  to  go  ontside 
the  reservation  to  the  saloons  to  drink.  It  is  a  well-known  fact  that  the  canteens 
hurt  the  business  of  the  saloons  to  a  very  great  extent.  The  men  as  a  rule  prefer 
going  to  the  canteen  where  everything  is  conducted  orderly  and  where  they  are  not 
compelled  to  intermingle  with  drunken  and  disorderly  men,  as  they  would  have  to 
do  in  saloons.  A  saloon  keeper  sells  liquor  as  a  matter  of  business.  Such  is  not  the 
in  canteens.    There  it  is  merely  sold  as  an  accommodation  to  the  men,  and  the 
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profits  that  accrue  do  not  gdnto  someone's  pocket  for  their  personal  benefit,  as  in 
the  case  of  the  saloon  keeper,  but  (and  I  do  not  think  this  point  can  be  emphasized 
too  much)  all  the  profits  of  the  canteen  go  toward  benefiting  the  men  in  their  mess, 
their  library,  their  gymnasium,  etc.  I  am  of  the  opinion  that  if  the  total  abstainers 
want  to  help  the  men  of  the  Army,  as  they  say  they  do,  they  could  do  more  good  if 
they  would  work  for  the  canteens  as  against  the  saloons  rather  than  helping  the 
saloons  in  their  fight  against  the  canteens.  Canteens  are  now  required  to  employ 
civilian  help.  I  think  the  result  would  be  better  if  enlisted  men  were  detailed  to  do 
the  work.  Civilians  do  not  give  as  satisfactory  service,  as  a  rule,  as  enlisted  men 
would.  I  am  of  the  opinion  that  the  exchange,  being  a  cooperative  institution,  all 
things  pertaining  thereto  should  be  done  by  the  parties  interested,  and  not  by  out- 
siders. The  cost  would  be  lessened  and  the  result  would  be  more  satisfactory.  It  is 
ray  opinion  that  too  much  can  not  be  said  in  favor  of  the  canteen  system,  and  at  the 
same  time  I  am  convinced  that  not  one  sound  argument  can  be  raised  against  it. 

Harrt  Harson, 
Hospital  Steward,  U.  8,  A. 
Fort  Wadsworth,  N.  Y.,  June  17, 1899, 

If  no  beer  could  be  had  at  posts  or  camps,  soldiers  would  hunt  for  and  frequent 
the  rum  shops  near  by,  where  inferior  and  almost  poisonous  intoxicants  are  sold  at 
high  prices  and  loose  women  kept,  to  the  total  ruin  of  soldiers,  especially  young, 
inexperienced  recruits.  One  night  in  such  a  dive  invariably  costs  a  soldier  a  whole 
month's  pay ;  he  now  will  look  for  the ''  sharpers  "  who  loan  out  money  at  exorbitant 
interests.  He  gradually  gets  into  debt,  and  seeing  no  means  to  pay,  becomes  dissat- 
is6ed  with  his  surroundings  and  with  the  Army.  Desertion  is  the  final  result.  In 
my  opinion,  the  absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  bo  det- 
rimental to  morality  and  discipline  and  would  increase  the  number  of  desertions. 

Henry  Hartung, 
Hospital  Steward,  U.S,J, 

United  States  Army  Hospital  Ship  Missouri,  June  14, 1899, 

Lowering  of  the  present  standard  of  discipline  and  morals;  increase  of  drunken- 
ness; increase  of  trials  by  court-martial;  increase  of  desertions;  increase  of  number 
of  admissions  to  "sick  report;"  increase  of  deaths;  increase  of  number  of  cases  of 
oonfinements  by  civil  authorities;  increase  of  absenteeism.  It  being  a  well- 
established  fact  that  persons  addicted  to  the  useof  beer  or  other  beverage  will  make 
unusual  effort  to  obtain  it  when  desired,  and  in  the  event  of  it  not  being  within 
easy  access  the  desire  for  it  appears  to  increase.  Experience  shows  that  if  it  is  not 
obtainable  in  the  garrison,  effort  will  be  made  to  obtain  it  elsewhere,  with  but  slight 
regard  as  relates  to  authority  for  leaving  the  garrison  or  the  intervening  distance 
necessary  to  travel  to  secure  the  desired  article.  Having  reached  the  immediate 
vicinity  of  the  article,  indulgence  to  excess  is  the  rule,  rather  than  the  exception, 
and  the  indulger  becomes  noisy,  boisterous,  demonstrative,  menacing,  or  abusive, 
exhibiting  but  slight,  if  any,  regard  for  law,  order,  and  morality.  Diametrically 
opposite  of  the  above  is  the  ''canteen"  of  the  Regular  Army,  as  operated  under 
existing  regulations,  where  indulging  to  excess,  quarreling  or  fighting,  noisy,  bois- 
terous, demonstrative,  or  abusive  action  or  language  is  not  permitted.  I  have 
noticed  one  habit,  however,  which  I  believe  should  be  abruptly  discontinued,  whioh 
is  the  practice  known  as  ''treating,"  for  in  the  majority  of  cases  it  will  be  found 
that  the  recipient  of  the  "treat"  has  already  reached  the  proper  limit  of  indulgence. 

The  "canteen"  of  the  Regular  Army  as  operated  under  existing  regulations  is,  I 
believe,  an  excellent  institution,  admirably  adapted  to  promoting  discipline  and 
morals,  as  well  as  lessening  disease,  desertions,  trials  by  court-martial,  absenteeism, 
admissions  to  "sick  report,"  and  deaths  from  alcoholism,  exposure,  and  injuries.  In 
conclusion,  I  desire  to  state  that  in  spite  of  the  fact  that  the  writer  is  a  "total 
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abstainer/'  all  of  the  foregoing  is  reaffirmed,  and  the  conclnsions  arrived  at  as  sab- 
mitted  are  based  npon  aotaal  observations  and  are  forwarded  without  fear,  favor, 
affection,  apprehension  of  results,  or  hope  of  reward. 

OuvEB  H.  Hastings, 
Hospital  Steward,  U.  8.  A, 
QuKMADOS,  Cuba,  June  17, 1899, 

I  do  not  believe  the  absolute  prohibition  of  the  sale  of  beer  would  in  any  way 
better  the  soldiers*  oonditions. 

John  F.  Hatfield, 
Hospital  Steward,  U.  S,  A. 
Fort  Yellowstone,  Wyo. 

The  establishment  of  disreputable  places  where  intoxicants  would  be  sold  as  near 
site  of  camps  as  the  law  would  allow. 

Patrick  Hauohsy, 

Hospital  Steward,  U.  S,  A, 
Camp  Meade,  Pa. 

Since  soldiers  must  drink,  it  is  believed  that  the  prohibition  of  the  sale  of  beer 
would  result  in  their  procuring  strong  intoxicants,  of  poor  quality,  from  lowly  x>6r- 
sons,  who  are  seen  lurking  for  an  opportunity  to  prey  upon  the  failings  of  the  soldier. 
The  post  exchange,  proi>erly  managed,  is  believed  to  be  an  excellent  institution. 
The  soldier  spends  his  money,  one  way  or  another,  very  lavishly.  If  there  be  no 
post  exchange  he  falls  into  the  hands  of  gamblers,  rum  venders,  catchpenny  specu- 
lators, etc.,  with  the  result  that  his  money  soon  vanishes,  and  he  returns  to  the  post 
disheartened,  possibly  intoxicated,  and  nothing  to  show  for  his  month's  service, 
except,  perchance,  a  look  of  dissipation.  In  the  post  exchange  he  is  able  to  procure 
beer— in  which  he  seldom  excessively  indulges— besides  the  many  other  articles 
which  are  considered  necessary  for  his  pastime  and  comfort.  In  ^is  event,  when 
his  money  is  all  spent  he  has  the  satisfaction  of  knowing  that  the  net  profits  of  the 
articles  he  has  purchased  will  revert  to  the  mess  fund  of  his  organization  and 
enable  him  to  fare  better  than  had  he  spent  his  money  with  civilians.  It  is  also  a 
finct  worthy  of  mention  in  this  connection  that  there  is  generally  more  or  less  fric- 
tion between  soldiers  and  the  class  of  civilians  who  frequent  saloons,  and  therefore 
is  obvious  that  by  barring  the  civilian  from  the  canteen  the  soldier  is  protected  from 
the  immoral  influence  which  must  of  necessity  result  from  association  with  such  a 
class  of  men. 

Clinton  F.  Henderson, 

Hospital  Steward,  U,  S,  A, 
Fort  McHenry,  Md.,  June  10, 1899, 

Confirmed  drinkers  would  resort  to  saloons.  I  think  a  good  many  soldiers  would 
fyel  that  they  had  been  deprived  of  a  privilege  that  they  should  enjoy  among  them- 
selves, besides  losing  the  benefits  of  the  profits  to  outsiders.  Personally  I  have 
never  frequented  the  canteen,  as  I  never  drink  beer,  but  I  think  any  one  who  has 
observed  the  effect  that  the  canteen  has  had  upon  the  contentment  of  the  men  will 
say  that  the  sale  of  beer,  with  but  few  exceptions,  has  markedly  benefited  disci- 
pline, decreased  drunkenness.    I  do  not  think  it  tends  to  make  men  drunkards. 

John  L.  Henderson, 

Hospital  Steward,  U.S.A. 
Vancouver  Barracks,  Wash.,  June  16, 1899. 

Most  men  are  accustomed  to  drink,  more  or  less,  and  when  the  craving  for  liquor 
comes  they  will  obtain  it,  no  matter  the  consequences.  Men  will  drink;  maybe  it 
is  but  one  glass  of  beer  after  the  day's  work  is  over.  Take,  for  instance,  this  partic- 
ular man ;  there  being  no  clean,  orderly  canteen  where  he  can  drink  his  customary 
glass  alone  and  undisturbed,  pay  for  it,  and  leave,  he  must  go  to  a  ''speak  easy," 
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is  there  oompelled  to  listen  to  slander  and  lioentions  language,  gets  into  a  row,  and 
ends  in  the  gnardhonse.  Or  the  men  will  go  to  town,  get  drunk,  robbed,  get  into 
fights,  are  dabbed  by  policemen,  and  brought  to  the  station  house,  a  disgrace  to  the 
uniform  they  wear.  Better  to  have  such  men  right  at  the  post,  where  their  comrades 
can  take  care  of  them  and  where  the  guardhouse  is  near  by,  should  they  become 
unruly  and  boisterous.  The  post  exchange  is  called  the  enlisted  man's  dab.  It 
belongs  to  him;  he  shares  its  profits  and  its  comforts.  It  helps  to  keep  him  where 
he  belongs — ^in  the  garrison — and  where  he,  when  the  bugle  sounds,  can  answer  the 
call  at  once.  Take  the  post  exchange  away  from  him  and  turn  him  adrift,  he  will 
go  back  to  the  dens,  and  there  will  be  more  courts-martial  for  missing  calls  and 
checks,  and  for  drunkenness,  than  ever  before. 

WiLUAM  Herbst, 
Hospital Stmoard,  U.S. A. 
Honolulu,  H.  I.,  June  £6, 1899. 

Soldiers  who  drink  would  go  to  saloons  outside  of  their  posts,  get  poorer  quality, 
and  lose  the  benefits  of  noncommissioned  officers  and  the  guard  to  keep  them  from 
getting  into  trouble. 

Clarencs  B.  Hododon, 
Hospital  Steward,  U.  S.  A, 
Mataoubz,  p.  R.,  June  18, 1899, 

The  canteen  has  proved  itself  a  most  beneficial  institution,  and  the  effeot  of  its 
discontinuance  would,  in  my  opinion,  be  most  disastrous. 

Jahbs  D.  Ibibh, 
Hospital  Steward,  U.  S.  A. 
Fort  Trumbull,  Conn.,  June  12, 1899, 

Drunkenness  would  increase,  soldiers  would  become  discontented,  morals  lowered. 
Strong  drink  would  be  consumed  instead  of  beer,  and  the  best  interests  of  the  service 
would  suffer  all  around  by  the  prohibition. 

John  Jackson, 
Hospital  Steward,  U,  S.  A, 
First  Rkservb  Hospital,  Manila,  P.  /.,  July  98, 1899, 

It  would  cause  men  that  drink  to  go  elsewhere  to  satisfy  their  wants,  making  the 
liability  to  unauthorized  absences  more  frequent.  Intoxicants  would  be  kept  in 
quarters  to  avoid  the  inconvenience  of  procuring  them  outside  the  post. 

Charles  C.  Jacobs, 
Hospital  Steward,  U,  S,  A. 
Matanzas,  Cuba,  June  17, 1899, 

The  abolishment  of  the  canteen,  in  my  opinion,  would  result  in  the  reestablishment 
by  civilians  of  resorts  of  other  kinds,  where  soldiers  could  for  a  remuneration  pro- 
cure any  intoxicants  desired.  Visits  to  these  places  would  lead  to  breach  of  dis- 
cipline by  absences,  more  or  less  rowdyism,  degrading  to  the  uniform,  and  increased 
number  of  conrts-martiaL 

Henry  Johnson, 
Hospital  Steward,  U,  S.  A. 
Camp  Egbert,  Pinar  del  Rio,  Cuba,  June  18y  1899, 

That  many  who  constantly  drink  would  then  resort  to  whisky  instead  of  beer; 
hence  much  more  drunkenness  would  occur. 

Walter  M.  Johnson, 
Hospital  Steward,  U.S. A. 
Fort  Clark,  Tex.,  June  16, 1899, 
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Would  be  an  inorease  of  dmnkennees  and  oourts-martial. 

Edwabd  Jones^ 
Hospital  Steward,    U.S.A. 
Port  Mykr,  Va.,  June  14, 1899. 

It  would  be  very  disastrons  to  good  discipline,  wonld  increase  desertions,  and 
woold,  no  doubt,  very  greatly  increase  drunkenness. 

Kbnnbth  G.  KmcAiD, 
Hospital  Steward,  U.  S.  A. 
United  States  General  Hospital.,  Presidio,  Cal.,  June  19, 1899. 

By  increasing  the  use  of  stronger  drink,  drunkenness  and  the  temptation  to  violate 
orders,  rules,  and  regulations;  it  would  lower  the  men's  moral  sense,  destroy  dis- 
cipline, inorease  courts-martial  and  desertions. 

Frank  Klar, 
Hospital  Steward,  U.  S.  A. 
Brigade  Hospital^  Iloilo,  P.  I.,  August  4, 1899. 

Beer  or  intoxicants  will  be  procured  by  men  in  the  Army  at  all  hazards,  and 
results  are  better  if  beer  is  sold  in  posts  or  in  camp. 

Adam  Korn, 
Hospital  Steward,  U.  S.  A. 

Its  effects  would  be  felt  more  by  the  enlisted  men  than  the  saloon  keepers  and 
other  disreputable  places;  for  the  latter  would  reap  a  harvest,  as  of  old,  while  the 
former,  no  doubt,  would  have  to  face  again  that  dreadful,  everyday  incubus,  '<pork 
and  beans.''  Herman  Kuch, 

Hospital  Steward,  U.  S.  A. 

Manila,  P.  I.,  August  9, 1899. 

In  my  opinion  the  prohibition  of  the  sale  of  beer  In  the  Army  would  have  a 
very  demoralizing  effect,  breeding  discontent,  and  invoke  all  kinds  of  vile  habits 
among  the  men.  George  Klibmand, 

Hospital  Steward,  U.  S.  A. 

Fort  Slocum,  N.  Y.,  June  16, 1899. 

It  would  be  detrimental  to  discipline  and  increase  drunkenness. 

GUSTAV  Knapp, 
Hospital  Steward,  U.  S.  A. 
PRBiiiDio  OF  San  Francisco,  Gal.,  June  17, 1899. 

More  men  would  be  on  sick  report  for  alcoholism.  ''Absence  without  leave'' 
would  be  more  frequent.  Whisky  peddlers  would  smuggle  their  goods  into  the  post 
in  spite  of  the  most  vigilant  officers  or  noncommissioned  officers. 

Charles  A.  Krick, 
Hospital  Steward,  U.  A.  S, 
Fort  Mason,  Cal.,  June  16, 1899. 

It  would  result  in  more  fr^uent  comment  as  to  drunken  soldiers  on  the  streets  in 
cities.  At  frontier  posts  it  would  increase  the  sale  of  illicit  whisky  of  vile  quality 
100  per  cent.  It  would  also  have  a  decided  effect  upon  company  messes,  due  to 
decreased  income.    I  believe  the  char&cter  of  offenses  would  also  be  of  a  more  severe 

nature. 

Wiluam  Lang, 
Hospital  Steward,  U.  S.  A. 
Presidio  of  San  Francisco,  Cal.,  June  16, 1899. 

Men  would  visit  the  low  grogshops,  which  are  always  in  the  vicinity  of  posts, 

Cuba  not  excepted. 

Frank  D.  Lauer, 
Hospital  Steward,  U.  S.  A. 
Camp  Egbert,  Cuba,  June  17, 1899.  t  "^ 
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The  effect  would  be  decidedly  bad,  as  men  so  disposed  will  have  their  beer  any 
way,  and  will  go  long  distances  to  procure  it,  running  the  risk  of  missing  their 
duties,  and  even  their  lives,  in  their  efforts  to  procure  the  same,  to  which  fact  I  can 
testify.  After  seven  teen  years  of  observation  I  am  convinced  that  the  post  exchange 
is  one  of  the  best  institutions  that  has  ever  been  introduced  in  the  Army,  either  in 
post  or  camp,  as  being  a  means  of  keeping  soldiers  under  the  eyes  of  their  superior 
officers  when  off  duty,  and,  most  of  all,  keeping  them  away  from  the  questionable 
wine  shops  which  are  always  to  be  found  close  to  the  line  of  military  reservations, 
and  which  are  usually  dens  of  infuny  occupied  by  gamblers,  prostitutes,  morphine 
and  opium  fiends,  all  ready  to  pounce  upon  any  soldier  who  should  enter  any  such 
resorts,  regardless  of  the  almost  inevitable  consequences  which  are  almost  sure  to 
follow  sooner  or  later,  namely,  the  guardhouse,  the  hospital,  for  some  loathsome 
disease,  or,  as  has  been  only  too  frequent  in  the  past,  a  suicide's  grave.  In  my 
opinion,  the  post  exchange  tends  in  no  small  degree  to  keep  the  men  away  from  evil 
associations;  they  can  more  readily  attend  to  all  drills  and  roll  calls  which  require 
their  presence  and  are  less  liable  to  be  led  astray.  I  believe  that  if  the  exchange 
was  discontinued  dramshops  such  as  above  described  would  crop  up  on  the  edges 
of  military  reservations  like  mushrooms  over  night,  to  the  great  detriment  of  the 
morals  of  the  Army.  Furthermore,  I  would  state  that  soldiers  who  are  disposed  to 
be  quarrelsome  in  their  cups  can  be  controlled  by  the  uplifted  hand  of  one  non- 
commissioned officer,  whereas  under  the  same  conditions  it  would  probably  take 
four  or  five  policemen  to  restore  order  on  the  outside.  I  believe  the  records  of  casee 
of  alcoholism  treated  in  post  hospitals  and  on  file  in  the  Surgeon-Oeneral's  Office 
will  show  a  marked  decrease  ever  since  the  introduction  of  the  x>ost  exchange. 

The  soldier's  table  would  feel  the  loss  of  the  post  exchange. 

Michael  Lraht, 
Hospital  Steward,  U,  8.  A, 

Fort  Sheridan,  III.,  June  IS,  1899. 

The  prohibition  would  be  an  insult  to  the  intelligence  and  self-control  of  the 
American  soldier.    The  effect  would  be  bad  in  every  way. 

Robert  Leighton, 
Hoepital  Steward,  U.  8.  A. 
Puerto  Principe,  Cuba,  June  19, 1899. 

The  drinking  men  would  often  indulge  in  stronger  liquors  in  the  saloons;  brawls 
between  soldiers  and  civilians  would  be  more  frequent ;  discipline  would  not  be  as 
good.    The  company  **  fund''  would  lose  an  important  source  of  revenue. 

Charles  L.  Leonard, 
Hospital  Steward,  U.S.A. 
ClEGO  DE  AviLA,  CUBA,  June  £7,  1899. 

Dissatisfaction  generally ;  increased  number  of  trials  by  court-martial  on  account 
of  absence  without  leave;  many  delicacies  could  not  be  had,  since  the  profits  which 
go  to  improve  the  mess  would  be  cut  off. 

Samuel  H.  Leopold, 
Hospital  Steward,  U.  8.  A. 
Fort  Bradt,  Mich.,  Juim  14, 1899, 

Increase  in  drunkenness  and  in  cases  of  absence  without  leave,  and  consequent 
increase  in  trials  by  court-martial. 

William  C.  Livinoston, 

Hospital  Steward,  U.S.A.. 
JosiAH  Simpson  General  Hospital, 

Near  Fort  Monroe,  Va.,  June  11, 1899. 
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More  dnmkeimeBS,  absences  without  leave,  oonrts-martial,  desertions,  and  a  gen- 
eral lowering  of  good,  common-sense  discipline,  to  the  prejadice  of  the  whole 
military  establishment.  If  the  consumption  of  intoxicating  liquors  could  be  entirely 
restricted,  it  would  no  doubt  be  a  great  benefit  to  the  Army.  But  to  abolish  the 
■ale  of  beer  in  -poatB  and  camps  would,  in  my  opinion,  increase  drunkenness,  as  many 
of  the  men  would  then  drink  bad  whisky  instead  of  the  beer  now  sold  in  the  can- 
teens. I  haye  noticed  that  acute  alcoholism  and  many  other  diseases ' '  not  contracted 
in  line  of  duty"  are  of  more  frequent  occurrence  in  XH)8ts  and  camps  where  no  beer 
is  sold  than  where  the  post  exchange  is  in  operation.  The  profits  derived  from  the 
exchange  fiimish  the  men  with  means  of  amusement  not  very  easily  procured  other- 
wise. It  brings  them  together  socially  by  providing  the  means  for  games,  etc  ,  and 
creates  a  feeling  of  contentment  among  them  that  otherwise  would  not  exist.  I 
think  that  better  results  are  obtained  by  giving  the  soldier  all  the  freedom,  con- 
sistent with  discipline,  as  he  then  feels  that  he  is  put  upon  his  honor,  and  he  rarely 
abuses  his  privileges.  I  have  never  drank  even  one  glass  of  beer  in  a  canteen,  but 
I  oan  not  see  any  good  reason  why  anyone  should  be  denied  the  privilege. 

Patrick  Looby, 
ffo$pital  Steward,  U,  S.  A. 

MiLiTAJRT  Hospital,  No.  1,  Havana,  Cuba,  June  17, 1899, 

Such  legislation  would  have  a  bad  effect,  increasing  drunkenness  and  other 


Herman  Loth^ 
Hoepital  Steward,  U.  S.  A, 
PRS8n>io,  San  Prancisco,  Cal.,  Jnme  17,  1899. 

It  would  expose  the  different  xxMts,  camps,  etc.,  to  an  invasion  by  ^^boot-leggers" 
and  venders  of  all  sorts  of  vile  substitutes  for  the  practically  harmless  beverages 
sold  in  the  canteen.  No  class  of  men  can  possibly  be  more  vitally  interested  in  the 
abolition  of  the  canteen  feature  of  the  exchange  than  the  keei>er8  of  the  '^gin  mills," 
adjacent  to  every  military  post,  and  such  abolition  will  not  only  play  into  the  hands 
of  ihia  class  of  dealers,  but  will  open  the  road  to  many  evils,  such  as  absence  without 
leave,  incapacity  for  duty  by  reason  of  drunkenness,  etc.,  as  the  more  difficulties 
that  are  placed  in  the  way  of  men's  indulgence  in  liquor,  the  more  indifferent  they 
seem  to  become  concerning  absence  without  leave  and  the  more  they  are  inclined  to 
exceflses  when  the  opportunity  offers.  Men  who  desire  liquors  are  bound  to  have 
them  as  long  as  they  are  manufactured  and  offered  fur  sale,  and  it  would  seem  that 
their  sale  at  i>ost-s,  under  wise  restrictions,  is  the  best  solution  of  a  knotty  moral 
problem.  As  a  rule,  attempts  to  control  man  as  a  free  agent  result  more  frequently 
in  his  greater  desire  to  indulge  in  the  very  actions  or  habits  from  which  it  is  sought 
to  alienate  him. 

William  H.  Lyon, 
Mortal  Steward,  U,  S.  A. 

West  Point,  N.  Y.,  June  BO,  1899. 

It  would  in  many  instances  be  sought  elsewhere.  The  possible  and  very  probable 
irregular  opportunity  to  procure  same  would  most  invariably  lead  to  excessive 
indulgence.  The  cases  of  intoxication  of  soldiers,  as  above  apprehended,  among 
civilians  give  rise  to  a  greater  number  and  more  serious  compUcations  than  the 
same  inatance  occurring  at  the  post  exchange.  To  prohibit  the  sale  of  beer  in  the 
Army  would  deprive  the  troops  serving  in  the  hot  climates  of  a  wholesome,  if  not  a 
beneficial,  drink.  The  kind  and  quality  of  drinks  found  upon  the  market  in  Cuba 
and  Porto  Rico,  in  most  instances,  are  detrimental  in  moderate  use  and  even  dangerous 
in  overindulgence  to  the  American  soldier.  Cases  admitted  to  sick  report  caused 
by  excessive  use  of  beer  at  the  canteen,  under  my  observation,  have  been  few. 
While  this  can  not,  in  my  opinion,  be  said  of  commands  without  a  canteen  in  which 
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beer  is  for  Bale,  and  as  well  regalated  as  those  to  which  I  refer,  first  interrogatory 

herein. 

William  A.  McGuias, 
Hospital  Steward,  U.  8.  X 
£l  Cobrk,  Departmknt  Santiago,  Cuba,  June  f5, 1899. 

A  greater  consomption  by  the  enlisted  men  of  spiritaoos  liquors  of  inferior  quality. 

John  McKse, 
Hospital  atewardy  U.  S.  A, 
San  Juan,  P.  R.,  June  £1, 1899, 

It  would  be  prejadicial  to  discipline,  inasmach  that  men  would  resort  to  forbidden 
measures  to  obtain  beer,  and,  could  beer  be  obtained  near  the  post^  the  only  result 
of  an  absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  be  benefiting 
saloon  keepers,  and  depriving  the  soldiers'  mess  of  food.  I  have  never  yet  wit- 
nessed or  heard  of  anytliing  that  tended  to  prove  the  sale  of  beer  in  army  posts 
harmful,  either  to  the  discipline  of  the  Army  or  to  the  soldiers  themselves. 

William  Machon, 
Hospital  Steward,  U.  8,  A. 
Plattsbubq  Bakracks,  N.  Y.,  June  IS,  1899, 

I  do  not  beieve  that  prohibition  would  exercise  any  corrective  tendency  whatever; 
in  fact,  I  think  it  would  prove  retroactive,  in  that  a  great  number  would  be  prompted 
to  overindulgence  whenever  the  opportunity  offered,  where  they  now  drink  moder- 
ately, beer  being  constantly  available. 

Smith  McMulun, 
Hospital  Steward,  U.  8,  A, 
Fort  Logan,  Colo.,  June  IS,  1899. 

Bad.  It  would  be  the  cause  of  the  men  leaving  the  post  or  camp  in  quest  of  liquors, 
thereby  missing  calls  and  increasing  courts-martial. 

Joseph  H.  Manning, 

Hospital  Steward,  U.  8.  A. 
Fort  Sheridan,  III.,  June  Ig,  1899, 

If  the  men  could  not  procure  beer  at  the  post  they  would  go  elsewhere  and  procure 
spirituous  liquors.  Since  the  introduction  of  the  canteen  it  is  very  rare  that  a 
patient  is  admitted  to  hospital  suffering  from  alcoholism,  while  formerly  it  was  a 
common  occurrence. 

Robert  Marsdbn, 
Hospital  Steward,  U.  8.  A, 
JosiAH  Simpson  Qeneral  Hospital, 

Near  Fort  Monroe,  Fa,,  June  11, 1899, 

If  thero  were  no  canteens,  soldiers  who  use  alcoholic  stimulants  would  have  no 
alternative  but  to  frequent  saloons,  almost  invariably  to  be  found  in  the  vicinity  of 
posts.  There  the  men  are  not  under  military  restraint  and  are  encouraged  to  indulge 
too  freely.  Gambling  is  carried  on  in  some  of  these  saloons,  and  soldiers  are  often 
allowed  credit  beyond  their  means.  Some  of  the  civilian  habitues  of  these  places 
are  men  of  doubtful  character,  whose  influence  can  not  but  be  detrimental  to  the 
soldier.  The  liquors  sold  there  are  generally  of  poor  quality.  The  light  wines  and 
beer  sold  in  the  canteens  are  usaally  of  good  quality. 

From  my  experience,  I  consider  the  canteen  feature  of  the  exchange  system  to  be 
morally,  physically,  and  materially  of  benefit  to  the  soldier. 

Jacob  Martin, 
Hospital  Steward,  U.  8.  A. 

Office  of  Attending  Surgeon,  New  York,  June  IS,  1899, 
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As  long  as  soldiers  are  hnman  they  will  obtain  liqnor,  and  there  are  always  men 
who  will  supply  it.  Absolute  prohibition  of  liquor  in  the  Army  would  increase  a 
richer  harrest  for  the  groggeries  in  the  vicinity  of  the  posts  or  camps  as  well  as  an 
increase  in  their  number,  with  all  the  attractions  which  appeal  to  the  men's  baser 
nature,  and  increase  of  cases  of  alcoholism,  iiguries  from  brawls,  and  venereal 
diseases. 

Joseph  Q.  Mc Williams, 
Haepital  Steward,  U,  S,  A 
Camp  McKinlbt,  Honolulu,  JT.  /.,  June  26,  1899. 

Would  cause  discontent  and,  as  a  natural  consequence,  increase  the  number  of 
desertions.  To  abolish  the  sale  of  beer  at  army  posts  and  the  many  evils  arising 
from  such  a  law  would  be  detrimental  in  every  respect  to  the  very  foundations  on 
whieh  the  discipline  of  the  Regular  Army  has  always  been  so  highly  maintained. 

Joseph  Meisbl, 
Hospital  Steward,  U.  S.  A. 
FoBT  Sill,  Okla.,  June  16, 1899, 

Ad  increase  in  the  number  of  desertions;  a  larger  percentage  of  men  on  sick  report 
frt>m  alcoholism  than  at  present;  a  diminution  in  the  quantity  of  luxuries,  which 
the  present  exchange  system  (through  accruing  profits)  allows  the  soldiers  to  indulge 
In  now.  Daniel  Millbn, 

Hospital  Steward,  U.  S.  A. 

FOBT  MclNTOSH,  Tkx.,  June  16, 1899, 

Pay-day  debauches,  arrests  by  civil  authorities,  absence  without  leave,  desertions, 
and  courts-martial.  D.  B.  Miller, 

Hospital  Steward,  U.  S.  A. 
St.  Fbakcis  Barracks,  Fla.,  June  IS,  1899. 

The  absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  cause  a  condition 
of  well-founded  discontent  among  the  men  by  depriving  them  of  a  privilege  bene- 
fieial  to  them  in  every  way ;  a  privilege  which  they  know  has  not  been  abused,  and 
would  further  cause  a  serious  doubt  in  their  minds  as  to  the  well-meaning  for  them 
of  those  who  would  bring  about  such  a  result.  The  soldier  could  not  be  benefited 
by  the  absolute  prohibition  of  the  sale  of  beer  in  the  Army.  Every  facility  to 
obtain  intoxicants  outside  would  be  provided  for  him  by  civilians.  Liquor,  not 
beer,  would  be  surreptitiously  introduced  into  the  post  as  before.  The  young  soldier, 
who  probably  has  not  yet  learned  the  taste  of  whisky,  but  who  probably  did  drink 
beer  at  home,  as  most  of  them  did,  would  find  plenty  of  opportunity  to  become  a 
whisky  drinker,  with  aU  that  usually  goes  with  this  vice.  Orders  issued  by  mili- 
tary authorities  to  prevent  the  introduction  of  liquor  would  not  prevent.  The 
ingenaity  of  the  man  who  makes  a  living  by  the  sale  of  liquor  to  soldiers  and  that 
of  the  man  who  fancies  that  he  is  in  need  of  a  stimulant  has  usually  overeome  any 
obstacle  placed  in  cither's  way.  It  is  within  my  personal  knowledge  that  in  former 
years  liquor,  and  that  of  the  vilest  kind,  was  readily  obtainable  by  men  stationed 
at  a  post  in  the  center  of  a  large  Indian  reserv^ation,  and  this  in  spite  of  the  law 
which  made  its  introduction  into  the  reservation  a  crime,  and  the  strictest  orders 
against  it  issued  by  the  military  authorities. 

Herman  Miller, 
Hospital  Steward,  U.S.A. 

Bknicia  Barracks,  Cal.,  June  19, 1899. 

Would  keep  many  delicacies  from  the  company  mess  without  decreasing  the 
amount  of  drunkenness  or  improving  the  morals  of  the  enlisted  men. 

William  E.  Musgrave, 
Hospital  Steward,  U.  8.  A. 
Washinoton  Barracks,  D.  C,  June  12, 1899. 
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That  it  makes  the  men  dissatisfted  and  inoreases  the  namber  of  desertions. 

John  Van  Kbrvis, 
Hospital  Steward,  U.  8.  A. 
Fort  Du  Chksnb,  Utah^  Jtme  18, 1899. 

Deter  recruiting,  increase  desertions;  wonld  be  regarded  by  most  men  as  a  hard- 
ship. It  wonld  certainly  increase  absenteeism  and  misdemeanors  nsnally  attendant 
on  an  "absent  drunk/' 

John  S.  Nbatb, 
Hospital  Steward,  U.  8.  A. 
Armt  Mbdical  Museum,  WatkingUm,  D,  C,  June  IS,  1899, 

Bad  effect.  Nearly  all  enlisted  men  drink  intoxicants;  the  majority  moderately. 
The  evil  is  minimized  by  having  its  sale  under  military  control.  It  is  now  an  uncom- 
mon thing  to  see  a  soldier  in  canteen  under  the  influence  of  intoxicants,  and  if  he 
becomes  boisterous  he  is  placed  under  restraint.  He  is  under  control.  The  migor- 
ity  of  enlisted  men  drink  more  or  less  moderately,  and  if  beer  be  not  procurable  in 
the  post  it  will  be  bought  from  those  who  have  no  kindly  interest  in  their  welfare; 
whose  sole  object  is  to  get  from  them  as  much  money  as  possible,  regardless  of  the 
result.  I  personally  do  not  drink  at  all,  and  hence  have  no  interest  in  seeing  the 
present  system  maintained,  except  that  I  am  quite  certain  the  prohibition  of  the  sale 
of  intoxicants  will  not  eliminate  drinking  from  the  Army,  but  will  have  a  tendency 
in  the  opposite  direction,  with  an  increased  number  of  absences  without  leave, 
arrests  by  civil  authorities,  etc.,  as  of  old. 

Matthew  Neil, 
Hospital  Steward,  U,S.A. 

Fort  Preble,  Me.,  Jwne  IS,  1899, 

The  prohibition  of  the  sale  of  beer  in  the  service  would  be  inimical  to  its  best 
interests.  It  would  cause  innumerable  courts-martial  for  drunkenness,  absence 
without  leave,  introduction  of  liquor  into  camps,  etc. 

Arthur  Neville, 
Hospital  Steward,  U.  S.  A. 
Manila,  P.  I.,  August  7, 1899. 

■  Would  have  the  effect  of  bringing  men  from  their  garrison  to  the  neighboring 
towns,  where  cheap,  hard  liquors  would  be  indulged  in ;  that  brawls  and  trouble 
would  be  the  result. 


Fort  Leavenworth,  Kans.,  Jume  14, 1899, 
Bad. 

Fort  Bliss,  Tex.,  June  16, 1899, 


Archibald  I.  Neilet, 
Hospital  Steward,  U.  8.  A. 


Richard  S.  Noaes, 

Hospital  Steward,  U.  8,  A, 


The  erection  of  many  saloons  and  dives  (so-called  ''hog  ranges")  close  to  the  mili- 
tary reservation. 

Francois  L.  Oltmans, 

Hospital  Steward,  U,  8.  A, 
Fort  McPherson,  Ga.,  June  SO,  1899, 

Bad  for  the  men,  both  morally  and  physically.  In  my  opinion  prohibition  would 
cause  a  great  deal  of  dissatisfaction,  and  very  likely  be  the  means  of  causing  many 
men  who  at  present  drink  beer  in  moderation  to  visit  the  low  dives  nearly  always 
to  be  found  in  the  vicinity  of  a  military  post,  and  which  were  very  numerous  before 
the  sale  of  beer  in  the  exchanges  was  authorized.  In  such  places  men  would  get 
into  bad  company  and  end  up  by  drinking  bad  whisky,  followed  by  a  bed  on  the 
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aidewalk  or  in  the  police  station.  An  exchange  where  good  beer  and  light  wines 
can  be  had  at  moderate  prices,  with  pool  and  billiard  tables,  and  a  good  reading 
room  with  good  order  maintained,  and  all  objectionable,  vnlgar,  and  dronken  per- 
sons debarred  from  its  priyileges,  would  be  a  boon  to  the  enlisted  men  and  oondhoe 
more  toward  temperate  habits  and  men's  confidence  in  themselves  than  strict 
prohibition. 

Patrick  O'Neill, 
Ho9piial  Steward,  U,  8,  A. 
Unitbd  States  Hospital  Ship  Terry,  Havana,  Cuba,  June  14, 1899, 

An  increase  in  conrts-martial,  drunkenness,  and  desertions,  and  a  decrease  in  the 
soldiers'  bill  of  fare,  which  I  believe  to  be  a  very  tender  sx>ot  with  most  of  them; 
more  work  for  surgeons  and  the  hospital  corps,  dressing  scalp  wounds,  etc. 

Fred.  L.  Pattison, 
ffoepital  Steward,  U,  S,  A. 
Saktiago  de  Cuba,  June  gS,  1899, 

Detrimental  in  so  far  that  it  would  not  only  deprive  a  majority  of  well-behaved 
men  of  an  occasional  stimulant,  but  would  be  a  decided  injury  to  company  messes, 
who  receive  many  benefits  from  post  exchanges. 

William  Peaks, 
Hoe^tal  Steward,  U,  8.  4» 
Havana,  Cuba,  June  19, 1899. 

The  effect  would  be  more  easily  seen  than  described;  drunkenness  would  increase 
and  morals  decrease,  the  report  of  sick  and  wounded  would  show  more  cases  of 
delirium  tremens,  the  summary  court  records  would  show  many  more  trials  for 
absence  without  leave,  and  many  more  things  would  show  themselves  frx>m  day  to 
day  to  the  detriment  of  good  order  and  military  discipline.  I  have  always  observed 
that  at  posts  where  there  is  no  canteen  that  there  is  one  and  generally  more  than 
one  saloon  Just  outside  the  reservation  (at  this  post  there  is  now  no  canteen,  and 
there  are  over  half  a  dozen  saloons  Just  outside  the  reservation),  where  the  enlisted 
men  can  procure  all  the  beer,  whisky,  etc.,  they  want.  At  these  places  there  is  no 
restriction  as  to  how  much  a  man  may  drink,  as  is  the  case  in  the  canteen.  These 
saloons  are  invariably  frequented  by  women  of  low  character,  which  undoubtedly 
lowers  the  morals  of  the  enlisted  men  who  are  brought  in  contact  with  them. 
These  women  can  not  visit  the  canteen,  and  the  enlisted  men  who  are  there  to  drink 
a  glass  of  beer  can  not  come  iu  contact  with  them.  I  have  always  observed  that 
the  sick  report  shows  a  large  increase  of  venereal  cases  when  the  enlisted  men  of 
the  Army  commence  to  frequent  the  saloons  in  the  immediate  vicinity  of  the  army 
post.  Soldiers  will  drink  to  a  certain  extent,  and  if  they  can  not  get  their  beer 
from  the  canteen  they  will  get  it  elsewhere.  When  they  spend  their  money  in  the 
canteen  the  profits  come  back  to  them  in  the  betterment  of  their  living,  while  if 
they  spend  their  money  at  the  saloons  Just  off  the  reservation  the  profit  goes  into 
the  till  of  the  saloon  keeper  and  is  gone  forever  from  the  soldier. 

Benjamin  T.  Raikes, 
Hospital  Steward,  U,  S.  A, 

Fort  Thomas,  Ky.,  June  12, 1899, 

Increased  drunkenness,  by  the  efforts  of  men  getting  it  outside  and  often  getting 
stronger  drink  than  beer.    Absences  without  leave  would  thereby  increase. 

Herman  W.  Hiess, 
Hoepiial  Steward,  U,S,A. 
Fort  Apache,  Ariz.,  June  15, 1899, 

Great  dissatisfaction,  and  desertions  and  trials  by  court-martial  would  be  greatly 
increased. 

Archibald  Robbins, 
Hoepital  Steward,  U,S.A.i 
Fort  Reno,  Okla.,  June  16, 1899.  Digitized  by  VjUOQIC 
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In  my  opinion  absolute  prohibition  of  the  sale  of  beer  in  the  Army  would 
general  dissatisfaction  among  the  men  and  be  the  cause  of  having  more  men  pun- 
ished  for  absenteeism,  etc.,  besides  the  men  would  suffer  firom  the  loss  of  profits  of 
the  canteen,  which  goes  to  purchase  many  needed  articles  for  the  mess  which  are 
not  supplied  by  the  Gk>Yemment. 

David  Robbrtsok, 

Ho$piM Steward,  U.S. A, 
GovBRNORS  Island,  N.  Y.,  June  16, 1399. 

The  retrograde  step  following  such  prohibition  in  the  Army  would  be  most  marked. 
In  a  general  way,  I  believe  that  the  canteen  feature  has  had  a  decided  tendency  to 
keep  the  soldier  at  home  (i.  e.,  in  his  post),  doing  away  with  the  former  saloon  that 
flourished  in  various  Ibrms,  on  the  environments  of  many  military  reservations, 
where  the  moral  atmosphere  was  always  a  question.  It  is  not  how  much  beer  the 
soldier  drinks  at  his  canteen  but  it  is  the  many  bad  places  he  is  kept  away  from, 
involving  demoralizing  associates,  and  intrigues,  that  have  resulted  in  raising  the 
morality  of  the  enlisted  men  through  the  intervention  of  the  exchange.  Every  army 
post  is  a  small  town  of  its  own,  and  the  saloon  of  questionable  character,  the  tramp 
vender  of  bad  whisky,  and  the  desire  to  possess  anything  that  as  a  rule  is  prohib- 
ited, would  make  their  prompt  appearance  on  the  abolition  .of  the  canteen,  to  say 
nothing  of  the  loss  to  the  company  mess  of  their  pro  rata  of  exchange  savings.  As 
a  rule  the  sale  of  beer  to  the  enlisted  men  at  exchanges  is  in  the  capacity  of  dispens- 
ing a  refreshing  bevert^re,  and  not  to  the  stage  of  intoxication.  Here  comrades 
meet,  and  every  encouragement  should  be  offered  to  establish  the  system  on  a  more 
permanent  footing,  similar  to  that  in  vogue  in  other  armies,  the  chief  feature  of 
which  is  the  regimental  canteen.  This  is  one  of  the  soldier's  home  comforts,  and  if 
deprived  of  it  he  will  resort  to  saloons,  where  the  probabilities  of  his  getting  intox- 
icated are  increased,  and  so  will  his  morality,  sense  of  discipline,  and  attention  to 
duty  suffer;  while  on  the  other  hand,  with  a  comfortable  place  to  go  to  at  his  post> 
where  he  may  obtain  a  glass  of  beer,  chat  with  his  comrade,  read  the  jMiper,  or  eivjoy 
his  smoke,  he  remains  at  home  in  nine  cases  out  of  ten,  and  he  considers  tiimwAif 
fortunate  if  lus  station  possesses  the  facilities  of  a  well-conducted  exchange. 

William  Robbrts, 
Hoepital  Steward,  U.  8.  A. 

Army  Mbdical  Musbum, 

Wa9kington,  D.  C,  June  12, 1899. 

It  would  be  almost  impossible  to  stop  a  soldier  from  drinking. 

Martin  Rosb, 
HoepUal  Steward,  U.  S.  A. 
HoLODiN,  Cuba,  June  £0, 1899. 

That  those  desiring  a  glass  of  beer  would  procure  it,  no  matter  what  the  distance, 
frt)m  the  dives  which  would  immediately  surround  every  post  and  camp  on  abolish- 
ment of  the  canteen.  These  places  have  been  practically  nonexistent  on  account  of 
lack  of  support.  Here  some  stronger  drink  would  usually  be  offered,  while  the  mor- 
ally weak  would  encounter  additional  danger  from  the  added  attractions  usually 
provided.  No  restriction  being  placed  as  to  the  number  and  time  between  drinks, 
the  opportunity  to  drink  ''  long  and  deep ''  would  be  greatly  increased,  and  as  a  con- 
sequence the  trials  by  courts^martial  for  "drunkenness  and  absence  without  leave'' 
would  rapidly  reach  a  maximum.  As  the  profits  of  the  exchange  go  to  the  company 
funds,  a  decreased  revenue  would  mean  a  plainer  bill  of  fare,  and  as  there  is  an 
acknowledged  close  connection  between  a  man's  stomach  and  his  contentment  and 
fighting  ability,  the  deductions  to  be  made  are  obvious. 

Otto  Schimann, 
Hoepital  Steward,  U.  S.  A. 

Anobl  Island,  Cal.,  June  18,  1899.  digitized  by  VaUU^ IC 
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More  oases  of  absence  without  leave,  etc.,  as  the  man  who  drinks  will  get  his 
drinks  somewhere,  even  if  he  has  to  walk  miles  to  reach  a  bar. 

Lewis  J.  Schmidt, 
Hospital  Steward,  U.S.  A, 
Fort  Grant,  Ariz.,  June  15, 1899. 

The  absolute  prohibition  of  the  sale  of  beer  on  the  reservation  would  result  in  a 
number  of  small  dramshops,  springing  up  just  outside  the  reservation  limits,  thus 
secondarily  increasing  drunkenness,  desertion,  and  courts-martial. 

Frederick  Schumacher, 

Hoepiial  Steward,  U.S.A. 
Fort  Huachuca,  Ariz.,  Jwne  16, 1899. 

The  men  would  visit  all  kindsof  places  outside  of  the  post  to  obtain  strong  drinks,, 
and  this  would,  no  doubt,  affect  the  morality  of  the  men.  It  would  also  have  a  bad 
effect  upon  discipline;  more  men  would  be  found  absent  when  called  for  duty;  more 
trials  by  courts-martial  would  follow,  and  some  men  would  become  dissatisfied  and 
desert. 

John  Schwbnkenbeeo, 
Hospital  Steward,  U.S.A. 
Jackson  Barracks,  La.,  June  IS,  1899. 

The  consumption  of  a  larger  amount  of  other  stimulants,  as  well  as  beer,  obtained 
outside  the  posts. 

I  believe  it  to  be  for  the  best  interests  of  the  men  that  they  be  allowed,  under 
reasonable  restrictions,  to  purchase  at  an  exchange,  run  in  their  interests,  beer  of 
good  quality,  as  they  would  procure  it  and  other  more  injurious  intoxicants  other- 
wise, and  with  the  prohibition  cases  of  severe  alcoholic  poisoning  will  be  more 
numerous. 

Wilfrid  H.  Schuyler, 
Hospital  Steward,  U.  S.  A. 

Fort  Sherman,  Idaho,  June  16, 1899. 

It  would  drive  many  of  the  men  to  the  resorts  outside  of  military  reservations, 
which  almost  always  are  more  dangerous  to  the  morals  of  the  soldier  than  a  place 
Inside  of  the  post,  where  beer  only  is  sold  under  restrictions  imposed  by  the  com- 
manding officer. 

Max  Sibbert, 
Hospital  Steward,  U,  S.  A. 
Watbrtown  Arsenal,  Mass.,  June  12,  1899. 

More  absence  without  leave  and  the  packing  of  pocket  whisky  by  the  men. 

Harry  A.  Sill, 
Hospiial  Stetoard,  U.  S.  A. 
San  Juan,  P.  R.,  June  U,  1899. 

It  wonld  be  decidedly  detrimental  and  would  induce  the  men  to  frequent  resorts 
near  the  jKMts,  which,  as  a  general  rule,  are  frequented  by  vicious  characters.  Alco- 
holism and  delirium  tremens  and  other  disability  due  to  the  use  of  intoxicants  are 
extremely  rare  as  compared  with  former  years.  During  almost  four  years,  when  I 
was  stationed  at  Fort  Robinson,  Nebr.,  not  a  single  case  of  alcoholism,  etc.,  was 
admitted  to  sick  report.  During  nine  months'  service  at  this  post  but  two  cases 
oocurred,  both  of  soldiers  who  had  been  on  furlough  for  months,  and  for  that  reason 
can  not  be  ascribed  as  being  due  to  the  sale  of  beer  in  the  post  exchange.  It  has  been 
my  experience,  both  in  the  line  and  the  hospital  corps,  that  very  often  men  would 
leave  the  post,  when  beer  was  not  obtainable  therein,  with  the  intention  of  just  get- 
ting a  glass  of  beer,  fall  in  with  company,  get  drunk,  miss  calls,  etc.,  and  render 
themselves  liable  to  punishment.    This  is  a  rare  occurrence  as  long  as  the  soldier 

can  obtain  beer  right  in  the  post.     Should  the  canteen  feature  of  the  exchange  be 
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abolished  it  woald,  I  believe,  be  detrimental  to  discipline,  especially  aronnd  pay 
days.  Drunkenness  and  disorderly  conduct  for  some  days  after  pay  day  have  become 
almost  extinct  compared  with  their  occorrenoe  in  former  years. 

MaBTIN  SOCMSLy 

Ho9piial  Steward,  U.  8.  A, 
Columbus  Barracks,  Ohio,  June  IS,  1899, 

Absolute  prohibition  of  the  sale  of  beer  in  the  Army  would  increase  drunkenness 
and  the  number  of  absentees  without  leave;  also,  would  increase  the  number  of 
desertions.  It  would  be  a  good  thing  for  the  saloons  adjoining  military  reservations 
and  for  the  liquor  peddlers  in  isolated  stations.  So  far  as  I  have  seen  the  well- 
managed  canteen  has  been  of  great  benefit  to  the  enlisted  men. 

Louis  Steinrl, 
Hospital  Steward,  U.  S,  A. 
Camp  at  Circle,  Yukon  River,  Alaska,  July  19, 1899, 

In  my  opinion,  absolute  prohibition  of  the  sale  of  beer  in  the  Army  will  simply 
drive  all  the  men  who  drink  at  all  to  places  where  they  can  get  what  they  want,  and 
as  long  as  the  soldier  is  able  to  jMiy  there  will  always  be  people  who  are  ready  to 
sell. 

Charles  L.  Smit, 
Hoepital  Steward,  U,  S,  A. 
Camp  Columbia,  Havana,  Cuba,  June  20, 1899, 

More  men  confined  and  more  men  unfit  for  duty.  It  was  noticeable  in  Santiago 
when  the  sale  of  beer  ceased  that  more  men  were  under  the  influence  of  liquor  and 
more  on  sick  report  firom  drinking  the  rum,  which  is  the  native  drink  in  this  country. 

Ltbll  R.  Stewart, 

Hospital  Steward,  U.  S.  A, 
Quantanamo,  Cuba,  July  14, 1899. 

Prohibition  of  the  sale  of  beer  would  not  be  an  inducement  for  any  better  class  of 
men  to  enter  the  Army  than  have  enlisted  for  many  years  past.  I  believe  the  sale  of 
beer  through  the  canteen  essential  to  the  interest  of  all  concerned. 

Hbnry  p.  Stoddard, 

Hospital  Steward,  U.  S.  A. 
Port  Wood,  N.  Y.  H.,  June  IS,  1899, 

DetrimentaL  In  my  opinion  the  abolishment  of  the  post  exchange  would  only 
transfer  the  drinking  from  a  restricted  basis  to  an  unrestricted  one. 

Ephraim  Stevenson, 
Hospital  Steward,  U,  S,  A, 
Presidio,  San  Prancisco,  Cal.,  June  16, 1899. 

Return  to  old  times — wholesale  desertion  and  drunkenness.  The  sale  of  beer 
should  not,  in  my  opinion,  be  stopped.  The  sale  of  liquor  (whisky  and  brandy), 
under  proper  restrictions  for  use  of  families  at  post  during  sickness,  permitted. 
Prom  what  I  have  seen  of  the  canteen  since  its  establishment  and  my  experience 
before  it  became  established  leads  me  to  believe  that  its  discontinuance  would  be 
fatal  to  temi>erance  in  the  Army.  Being  compelled  to  ontain  beer  on  the  outside 
would  necessitate,  in  a  great  many  cases,  infraction  of  discipline,  by  having  to 
absent  themselves  Arom  poet  without  leave;  then  overindulgence  and  possible 
desertion,  or,  at  least,  insubordination.  No  comment  is  needed  in  regard  to  the  bet- 
terment of  men  firom  the  sale  of  beer,  its  improvement  of  the  mess,  and  allowing  the 
exchange  from  its  profits  to  give  a  good  lunch  at  little  or  no  cost.  I  do  not  use  beer 
or  intoxicants  of  any  kind  as  a  beverage.  John  S.  Sweeney, 

Hospital  Steward,  U,  S.  A. 

Boise  Barracks,  Idaho,  June  14, 1899. 
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In  my  opinion  it  would  have  a  very  bad  effect,  depriving  the  enlisted  men  of  all 
amnsemente  and  of  any  place  to  procure  beer  on  the  post  and  encouraging  him  to 
visit  saloons  in  adjoining  towns  to  purchase  stronger  drinks  than  beer. 

I  have  noticed  that  chronic  alcoholism,  which  used  to  be  one  of  the  prevailing 
diseases  among  enlisted  men,  has  almost  entirely  disappeared  since  the  exchange 
system  has  been  adopted,  and  I  am  of  the  opinion  that  its  disappearance  is  due  to 
the  canteen  feature  of  the  post  exchange. 

I  have  observed  that  men  who  are  treated  for  chronic  alcoholism  and  venereal 
diseases  are  not  those  who  frequent  the  exchange,  but  periodical  consumers  of  strong 
drinks,  which  are  procured  away  from  the  post,  with  a  history  of  absence  from  i>ost 
and  duty. 

Oscar  F.  Temple, 
HoBpital  Steward,  U.  8.  A. 

Fosrr  Robinson,  Nebr.,  June  IS,  1899. 

Gradnally  the  tone  of  morality  would  become  stronger  among  the  enlisted  men. 

Luther  Thobipson, 
HoepUal  Steward,  U.  S,  A, 
FOBT  KsOGH,  Mont.,  June  IS,  1899, 

I  believe  it  would  create  dissatisfaction  among  the  majority  of  enlisted  men,  make 
the  men  use  all  manner  of  means  by  which  beer  or  probably  stronger  drink  could  be 
obtained  otherwise,  cause  increased  drunkenness,  and  probably  desertion. 

James  M.  Trute, 
Hospital  Steward,  U.  S.  A, 
Watbbvuet  Abbrnal,  N.  Y.,  June  IS,  1899. 

It  would  cause  men  to  go  where  they  could  get  it  or  something  stronger.  A  man 
who  wants  beer  or  other  intoxicants  will  have  it  in  spite  of  all  orders  or  restrictions. 

I  have  had  five  years'  service  at  posts  where  there  were  post  traders  and  ten  years 
where  there  were  exchanges,  and  in  my  opinion  the  latter  should  be  retained.  I 
have  never  heard  an  enlisted  man  condemn  the  exchange  and  I  do  not  know  of  one 
who  £»vored  the  post  trader.  Men  are  not  allowed  to  drink  to  excess  at  the 
exchange,  and  I  believe  the  parties  who  are  working  against  the  exchange  are  either 
doing  it  from  ignorance  or  selfishness  or  are  the  agents  of  some  would-be  post  trader. 

ASHFORD  TWIGG, 

Hospital  Steward,  U,  S.  A. 
FoBT  Douglas,  Utah,  June  14, 1899. 

Absolute  prohibition  of  the  sale  of  beer  would  cause  increased  absence  without 
leave,  drunkenness,  brawls,  ii^uries,  sickness,  courts-martial,  and  desertions. 

In  my  opinion,  the  canteen  feature  of  the  post  exchange  is  necessary  to  secure  the 
beet  results  arising  from  the  institution.  At  most  posts  i  t  is  doubtful  if  the  exchange 
could  be  profitably  conducted  without  it.  Statistics  show  that  during  its  existence 
alcoholism  in  the  Army  has  progressively  diminished  from  year  to  year  until  now, 
BO  far  as  my  observation  extends.  The  problem  of  drunkenness  is  practically  solved. 
There  is  no  doubt  that  the  post  exchange,  operated  strictly  in  accordance  with  the 
existing  orders,  is  a  most  valuable  aid  to  temperance,  contentment,  and  discipline. 

Heinrich  Vbnnbmann, 
Hospital  Steward,  U.  S.  A. 

Fort  Snelling,  Minn.,  June  IS,  1899. 

Ultimately,  in  benefit  to  the  men. 

Benjamin  Vitou, 
Hospital  Stewafd,  U.  8,  A. 
Fort  Monroe,  Va.,  June  It,  1899.  >  j 
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It  would,  no  doabt,  cause  discontent  of  the  men  and  deprive  them  of  the  additional 
articles  of  diet  pnrohased  with  the  dividends  of  the  exchange. 

Frank  Wagnkr, 
Ho9piial  Steward^  U,  8.  A. 
SuLUVANS  Island,  S.  C,  June  li,  18^9, 

Wonld  lessen  small  dranks,  increase  prolonged  debanches,  and  deprive  the  men  of 
many  extras  for  the  table.  Edward  J.  Wagnttz, 

Ho9pUdl  Steward,  U.  S.  A. 
San  Francisco,  Cal.,  June  17, 1899, 

The  soldiers  would  proonre  intoxicants  from  the  ontside,  and  dmnkennees  and 
absences  withonv  leave  wonld  increase. 

Charles  J.  Wahlquist, 
Ho9pital  Steward,  U.  8.  A. 
IMVS,  P.  I.,  July  SI,  1899, 

Former  nuisance  of  purchasing  liquor  in  quantity,  hiding  it  about  the  quarters, 
consequent  increase  of  drunkenness  and  courts-martial. 

Emil  Walter, 
Hoepital  Steward,  U,  8.  A. 
Fort  Mter,  Va.,  June  14,  1899, 

I  honestly  think  the  effect  would  be  bad,  the  men  would  feel  dissatisfied,  the  great 
minority  of  men  would  surely  go  outside  to  procure  beer  or  whisky,  and  where  a 
man  would  have  been  satisfied  to  go  to  the  canteen  and  drink  his  glass  or  two  of 
beer,  he  would  go  outside  at  every  opportunity  and  indulge  to  excess  in  beer  or 
whisky ;  he  will  be  unfit  for  duty  or  work,  the  sick  list  will  increase,  and  trials  by 
courts-martial  for  drunkenness  or  absenoe  without  leave  wquld  multiply. 

In  reference  to  this  question,  it  is  well  known  by  all  the  offloers  or  enlisted  men 
who  served  before  the  days  of  the  post  exchange  or  canteen  that  pay  day  at  a  mili- 
tary post  was  a  sort  of  a  general  holiday,  and  on  the  evening  of  pay  day  and  the 
day  following  it  was  a  common  spectacle  to  see  men  marched  to  the  guardhouse 
drunk.  This  is  certainly  changed  now.  Under  the  system  of  the  canteen  now  in 
vogue  a  man  may  get  his  glass  of  beer  when  he  feels  the  need  of  it,  and  is  not  tempted 
to  go  on  these  monthly  sprees,  which  were  only  encouraged  by  unscrupulous  liquor 
deiJers.  This  class  of  people,  especially  at  frontier  posts,  would  lay  in  a  supply  of 
liquor,  always  the  vilest,  which  would  be  retailed  out  to  the  men  on  the  sly.  In  my 
personal  exi>erience  I  remember  one  time  where  200  gaUons  of  bad  whisky  were  dis- 
covered and  confiscated  at  a  western  post  a  day  or  two  before  pay  day.  But  for  this 
one  lucky  capture,  there  were  a  good  many  times  when  as  much  or  more  would  be 
smuggled  to  the  men  undiscovered.  The  result  of  this  traffic  invariably  was  drunk- ' 
enness  of  the  worst  kind.  After  the  canteen  was  established  at  the  same  post,  the 
dealers  in  smuggled  whisky  found  their  occupation  gone.  Pay  day  was  no  longer 
a  day  of  debauch,  but  just  as  orderly  as  any  other. 

Frbdbrick  Q.  Walters, 
Hoepital  Steward,  U.  8,  A, 

Frankford  Arsenal,  Pa.,  June  IS,  1899. 

Increase  drunkenness  and  trials  by  oourt-martiaL 

Max  Wbrnfr, 
Hospital  Steward,  U.S.A. 
Puerto  Principe,  Cuba,  June  19, 1899. 

On  pay  day  the  majority  of  the  men  would  seek  the  nearest  town,  and  as  a  conse- 
quence would  indulge  in  more  liquor  than  if  a  canteen  was  established  at  i>ost,  and 
the  result  would  be  more  desertion,  more  absentees,  and  more  drunkenness. 

Carl  W.  H.  Westman, 
JErof}»iiaI  Steward,  U.S. A. 
Fort  Adams,  B.  I.,  June  12, 1899. 
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That  any  enlisted  men  who  care  for  beer  woold  procure  it  ftom  some  other  Booroe. 

Qborok  J.  Westerdahl, 
Hospital  Steward,  U.  8.  A. 
West  Poutt,  N.  Y.,  June  14, 1899. 

ConrtB-martial  wonld  increase,  desertions  would  increase,  drunkenness  would  be 
very  oommon,  the  enlisted  men  would  use  all  kinds  of  subterfuges  to  introduce  strong 
drinks  (the  milder  ones  would  be  too  bulky  to  conceal),  and  when  such  were 
obtained  wonld  not  use  judgment  in  their  use. 

William  E.  Whslan, 
Hospital  Steward,  U,  8,  A. 
Fort  Hancock,  N.  J.,  June  16, 1899, 

In  my  opinion,  the  effect  of  an  absolute  prohibition  of  the  sale  of  beer  in  the  Army 
would  certainly  prove  an  unwise  and  decided  step  backward,  the  improyement  in 
the  habit  of  temperance,  morality,  and  discipline  of  the  enlisted  men  of  to-day  being 
the  object  soaght  by  this  prohibition. 

I  wish  to  respectfully  add  that  personally  I  am  not  now,  nor  have  I  been,  a  fire- 
qaent  patron  of  the  poet-exchange  canteen,  and  that  in  answering  the  above  ques- 
tions I  have  stated  only  what  my  personal  observation  of  the  matter  in  hand  have 
been  during  my  fifteen  years'  service  as  an  enlisted  man  in  the  line  and  in  the  Hos- 
pital Corps.  I  must  truly  acknowledge  that  the  exchange  system  of  the  Army  as  a 
whole,  when  conducted  as  required  by  existing  Army  Regulations,  must,  by  me,  be 
considered  as  having  been  highly  beneficial  to  the  Army  as  a  means  of  elevating  the 
standard  of  temperance,  morality,  and  the  discipline  among  the  enlisted  men. 

Frank  J.  Wissell^ 
Hospital  Steward,  U,  8,  A, 

Fort  Bayard,  N.  Mex.,  June  15, 1899, 

It  would  be  bad  for  the  morality  and  discipline  of  the  soldier,  and  also  work  a 
hardship  on  the  soldiers'  mess,  as  the  canteen  dividend  is  a  most  welcome  addition 
io  the  ration.    I  am  in  &vor  of  the  sale  of  beer  at  all  post  exchanges. 

J.  E.  Wykb, 
Hoepital  Steward,  U,S.A, 
Post  Hospital,  Ponoe,  P.  B,,  June  21, 1899, 

An  improvement  in  the  morals.  In  my  opinion,  the  sale  of  intoxicants  of  any 
kind  in  the  Army,  no  matter  how  restrictive,  is  not  conducive  to  the  health  or 
morals  of  the  soldder. 

Charles  Cooper  Young, 

Hospital  Steward,  U,8,A, 
Gknkral  Hospital,  Savannah,  Ga,,  June  It,  1899, 

[HwMlqnwtere  Regular  Army  and  Navy  Union  of  the  United  States  of  America.] 

Leavenworth,  Kans.,  June  2, 1899, 
The  Adjutant-Qeneral,  U.  S.  A., 

Washington,  D,  C. 
8iR :  Agreeable  to  communication  fh>m  your  office  of  the  27th  ultimo,  indicating 
that  my  views  regarding  the  merits  of  the  exchange  system  would  be  acceptable  to 
the  Department,  I  have  the  honor  to  transmit  the  same  herewith. 
Very  respectfully,  your  obedient  servant^ 

Henry  Shindler, 
NatMnal  Commander, 
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INTBRROQATORIE8  AND  REPLIES  REGARDING  THE  MERITS  OF  TEE  EXCHANGE 
SYSTEM,  BT  HENRY  SHINDLER,  NATIONAL  COMMANDER,  REGULAR  ARMY  AND 
NAVY  UNION. 

''What  opportunity^  if  any,  have  yon  had  to  obserye  the  worldngs  of  tho  canteen 
^satare  of  the  exchange  system  f  " 

It  was  my  fortune  to  oast  my  lot  with  the  Army  more  than  twenty-six  years  ago. 
Haye  served  in  its  ranks  as  an  enlisted  man,  as  a  civil  employee  at  military  head- 
quarters at  Fort  Leavenworth  for  nine  years,  and  since  1888  have  been  and  am  yet 
oondncting  an  Army  department  in  the  Kansas  City  Times.  This  requires  me  to 
keep  in  daily  touch  with  the  commissioned  and  enlisted  personnel  of  the  Army  and 
its  general  administration.  The  best  years  of  my  life  have  been  given  in  advocating 
the  best  interests  of  the  service,  and  know  its  pulse-beats  as  the  physician  knows 
that  of  his  patient. 

''What,  in  your  opinion,  has  been  its  effect  upon  the  morality  of  the  enUsted  men  f '^ 

Its  effect  upon  the  morality  of  the  Army  has  been  most  beneficial.  That  must  be 
the  judgment  of  every  unbiased  mind.  The  good  it  has  done  is  observable  in  the 
rank  and  file  of  to-day  as  compared  with  that  of  ten  years  ago.  I  have  always 
been  a  strong  advocate  of  the  post  exchange,  because  it  tends  towards  temperance. 
Its  establishment  in  the  United  States  Army  was,  in  my  judgment,  under  the  guid- 
ance of  Him  "  who  doeth  all  things  well."  In  my  opinion,  the  present  canteen  sys- 
tem is  an  institution  that  deserves  the  fostering  care  ot  every  honest  man  and 
woman  who  believes  in  temperance. 

"What  upon  the  disciplined 

Excellent.  I  have  had  ample  opportunity  to  note  the  great  difference  between 
the  old  post  traders'  system  and  the  canteen.  The  former  led  to  drunkenness;  the 
latter  leads  to  temperance.  Under  the  post  traders'  system  a  military  i>ost  on  pay 
day  and  for  several  days  following  drunken  brawls  among  the  soldiers  *were  the 
rule,  now  the  exception.  It  is  now  a  rare  instance  to  see  a  soldier  under  the  influ- 
ence of  liquor  at  a  military  post,  and  when  in  such  condition  always  the  result  of 
liquor  secured  in  the  town  near  which  the  post  may  be  located  or  brought  to  the 
camp  by  "bootleggers." 

"So  fJAr  as  your  observation  has  gone,  have  desertions  increased  or  lessened  since 
introduction  f" 

Desertions  have  not  only  decreased,  but  this  has  been  so  marked  that  the  main- 
tenance of  a  purely  military  prison  was  found  to  be  no  longer  necessary  and  the 
Gk>vemment  saved  an  annual  expenditure  of  nearly  $100,000.  The  minority  of  its 
inmates  were  serving  sentences  for  desertion,  mainly  due  to  the  bad  influence  of  the 
former  post  traders'  system. 

"Are  trials  by  courts-martial  more  or  less  firequentf  " 

The  number  of  courts-martial  have  greatly  decreased.  Where  a  soldier  is  tried  for 
an  offense  due  to  the  use  of  intoxicating  liquors  such  liquor  was  obtained  in  the 
town  or  city  adjacent  to  the  post.  Of  this  I  speak  without  fear  of  saooessfhl 
contradiction. 

"Has  drunkenness  increased  or  lessened f" 

The  canteen  system  has  almost  wiped  out  drunkenness  in  the  Army.  Where  for- 
merly drunken  men  had  the  sympathy  of  their  comrades  it  is  now  the  reverse.  A 
drunken  soldier  is  no  longer  tolerated  by  his  comrades. 

"In  your  opinion,  does  the  opportunity  to  procure  beer  at  the  posts  or  in  camps 
have  any  effect  upon  the  efforts  of  enlisted  men  to  procure  intoxicants  outside  f" 

Tes.  Enlisted  men  prefer  the  company  of  comrades.  They  prefer  to  drink  a  glass 
of  beer  in  their  "own  club  house"  where  they  find  protection  from  the  human  vam- 
pires who  prey  upon  the  soldier  in  every  community  located  near  military  camps. 
The  exchange  keeps  the  soldier  from  getting  into  trouble.  Instead  of  visiting  the 
dives  and  joints  after  pay  day,  to  become  the  victim  of  poisonous  liquids,  causing 
him  to  absent  himself  from  his  command,  he  patronizes  his  own  well-regulated  can- 
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teen ;  retires  at  a  seasonable  hoar  and  when  first  call  for  reyeiUe  soands  rises  from 
his  bed  in  a  condition  to  answer  any  demand  of  military  duty.  The  canteen  has 
saved  thousands  of  soldiers  from  a  dmnkard's  traiL 

"What,  in  yonr  opinion;  would  be  the  effect  of  an  absolate  prohibition  of  the  sale 
of  beer  in  the  Armyf  " 

Ite  effect  upon  discipline  would  be  to  utterly  demoralize  the  serrioe.  It  would 
lead  to  the  frequent  unauthorized  absence  of  many  soldiers  firom  the  command;  the 
filling  of  the  guardhouse  with  offenders;  the  natural  increase  of  trials  by  courts- 
martial  and  their  subsequent  punishment.  This  would  have  a  most  demoralizing 
effect  upon  the  young  recruit.  Instead  of  finding  the  enlisted  personnel  of  the 
Army  possessed  of  sobriety  and  morality  the  recruit  will  be  confronted  with  quite  a 
different  picture,  and  it  will  be  a  question  of  time  only  when  he  will  be  traveling 
along  the  road  leading  to  the  same  goal.  Instead  of  finding  the  Army  a  school  for 
all  that  is  worthy  and  noble  in  American  manhood  he  will  discover  to  have  entered 
a  school  for  drunkenness  and  immorality. 

"  Are  you  in  favor  of  such  prohibition,  or  are  you  in  favor  of  the  exchange  as  con- 
ducted at  present,  and  with  a  view  to  its  continual  improvement  along  the  same 
lines  f^ 

I  am  in  favor  of  the  present  canteen  system,  and  opxM>sed  to  its  abolishment  on  the 
ground  that  it  would  produce  intemperance,  and  am  in  fEivor  of  its  continual 
Improvement  along  the  same  lines. 

*'How  can  this  system  be  improved! '^ 

In  my  opinion  there  is  but  little  room  for  improvement.  The  system  is  nearly 
perfect  and  any  improvement  would  be  difficult  to  suggest,  except  as  the  situation 
arises,  and  of  which  only  those  actually  in  charge  can  Judge. 

''Make  any  additional  observations  calculated  to  fully  inform  the  Secretary  of 
your  views  in  general  upon  the  subject." 

My  experience  is  that  the  strongest  allies  of  the  opponents  of  the  canteen  are  the 
saloon  keepers.  Every  saloon  keeper  of  a  town  located  near  a  military  camp  knows 
enough  to  know  that  the  prohibition  of  the  sale  of  beer  in  a  mUitary  post  means 
fortunes  for  his  business.  He  would  gladly  become  a  regular  contributor  to  the 
cause  of  ''temperance''  if  a  successful  warfare  is  continued  for  a  destruction  of  the 
canteen  feature  of  the  post  exchange,  and  thus  enable  him  "to  serve  the  devil  in 
the  livery  of  Heaven.''  When  last  spring  the  canteen  was  hanging  in  the  balance, 
friends  of  the  Army  trembled  for  the  result,  while  the  saloon  keeper  rejoiced.  A  con- 
Tersation  with  one  of  this  class  is  recalled.  When  informed  that  the  canteen  was 
saved,  he  said,  "It  was  a  damned  shame  to  aUow  beer  halls  to  be  conducted  at  an 
army  camp  when  the  business  belongs  to  ns.  We  are  the  taxpayers  and  have  a 
right  to  the  soldiers'  money." 

Leavenworth  is  in  Kansas.  Kansas  is  known  as  a  prohibition  State,  yet  Leaven- 
worth can  boast  of  106  saloons.  Its  nearness  to  Fort  Leavenworth,  3  miles,  is  an 
indication  of  what  benefits  might  Ml  to  these  saloons  ftom  a  garrison  of  more  than 
1,000  men  were  the  canteen  abolished.  Junction  City,  also  in  this  State,  is  4  miles 
from  Fort  Riley.  It  has  a  population  of  about  4,000  people.  Junction  City  can 
boast  of  22  saloons  and  their  keepers  would  find  it  of  great  advantage  to  have  the 
Fort  Riley  canteen  closed.  The  proprietors  of  these  saloons  would  willingly  double 
the  amount  of  their  licenses  (known  here  as  fines)  if  the  canteens  were  closed.  It 
would  more  than  double  their  business. 

To  illustrate  the  condition  that  would  prevail  in  case  the  sale  of  beer  at  a  military 
poet  was  prohibited,  I  desire  to  invite  attention  to  the  following  extract  from  a 
letter  by  Ord.  Sergt.  John  McCarthy,  of  Fort  Meade,  S.  Dak.,  2  miles  from  Sturgis, 
and  within  the  limits  of  a  prohibition  State,  Just  as  is  Leavenworth,  Kans.  The 
sergeant  says: 

"Drunkenness  in  the  post  is  hardly  noticeable,  while  during  the  few  weeks  the 
exchange  was  closed  'Rome  howled'  on  the  Sturgis  side  of  the  poet." 
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Sargeant  McCarthy  ouly  describes  a  condition  that  would  be  found  near  every 
military  post  if  the  advocates  of  canteen  abolishment  shoold  succeed. 

Those  of  us  in  Kansas  who  have  had  ample  opportunity  to  note  spasmodic  attempts 
to  enforce  the  prohibition  law  can  testify  to  its  destructive  character  of  the  moral 
standard  of  the  community.  Its  chief  results  are  an  increase  of  law  violations  and 
a  greater  amount  of  drunkenness.  Prohibit  the  sale  of  beer  at  a  post  and  a  like 
result  will  follow.  Soldiers  are  made  of  the  same  clay  as  all  other  humanity.  Their 
appetites  and  desires  are  those  of  other  people,  and  any  rule  that  seeks  to  deprive 
them  of  their  natural  appetites  only  increases  it,  and  sooner  or  later  causes  viola- 
tions of  the  laws  of  the  Army  and  society. 

Soldiers  need  no  guidepost  to  tell  them  where  liquor  can  be  found,  though  it  may 
be  miles  away.  Those  who  have  a  desire  for  it  will  obtain  it.  Prior  to  the  estab- 
lishment of  the  post  canteen  the  mess  table  was  lacking  the  many  varieties  needed 
for  a  good  meal  now  constantly  found  on  hand.  Under  the  former  system  the  profits 
went  into  the  pockets  of  the  trader,  while  now  it  goes  into  the  stomachs  of  the 
soldiers.  It  gives  them  an  opportunity  to  purchase  needed  merchandise  at  almost 
cost  price.  At  the  exchange  restaurant  they  can  obtaio  a  good  lunch  for  5  cents  and 
a  good  meal  for  15  cents.  The  profits  from  the  canteen  meet  the  loss  of  the 
restaurant,  while  the  merchandise  department  of  the  exchange  is  frequently  aided 
in  any  loss  that  may  result  from  sales,  in  order  to  give  soldiers  the  largest  amount 
possible  for  their  money.  As  a  cooperative  store  the  post  exchange  is  a  perfect 
machine,  and  without  a  ''canteen''  adjunct  could  not  be  conducted.  It  provides 
for  the  losses  of  store  and  restaurant,  and  acts  for  the  discipline  of  a  i>ost  in  the 
manner  a  *' governor''  controls  the  steam-supplying  power  for  an  engine. 

The  man  or  woman  who  advocates  the  abolishment  of  the  canteen  is  the  uninten- 
tional enemy  of  the  soldier  and  the  friend  of  the  rumseller.  The  Government  that 
would  deprive  the  soldier  of  a  God-given  privilege  by  attempting  to  control  his 
appetite  could  hardly  expect  to  obtain  from  him  the  best  service. 

The  opponents  of  the  canteen  assert  officers  of  the  Army  are  restrained  from 
expressing  their  true  opinions  on  the  subject  by  reasons  of  belief  that  the  War 
Department  has  determined  to  maintain  the  exchange  iu  spite  of  opi>osition.  They 
are  as  correct  in  this  as  in  everything  else  they  have  charged  against  the  canteen. 

The  advocates  of  prohibition  have  had  no  stronger  supporter  for  their  cause  than 
a  distinguished  general  officer  of  the  Army  on  the  retired  list.  He  has  been  most 
outspoken  in  his  opposition,  and  no  one  in  authority  has  asked  him  to  refrain  from 
such  conduct.  He  has  made  public  his  views  in  official  reports  notwithstanding  its 
pages  teemed  with  expressions  from  subordinate  commanders  praising  the  canteen 
system. 

The  annual  reports  of  the  Inspector-General  of  the  Army  contain  the  views  of 
hundreds  of  officers  in  favor  of  the  canteen,  and  opx»o8ition  thereto  is  the  exception. 

I  have  never  found  officers  of  the  Army  restrained  in  any  manner  from  giving 
expression  to  their  views  on  any  subject  concerning  Army  administration.  On  the 
contrary,  their  views  are  constantly  invited,  Just  as  they  have  been  in  this  instance. 
If  Congress  will  leave  this  question  to  those  whose  experience  fits  them  to  correctly 
judge  of  the  merits  of  the  question,  no  alarm  need  be  felt  for  the  post  exchange  nor 
for  the  present  high  moral  standard  of  the  Army,  due  to  the  effective  influence  of 
the  canteen,  which  its  abolishment  would  be  sure  to  destroy. 
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Extrads  from  a  forthcoming  work  on  Military  Hygiene  and  Camp  Sanitation,  reported 

in  answer  to  the  foregoing  queaiiona,  by  Capt,  Edward  X.  Munson,  Aseiatant  Surgeon, 

U.  S,  A.,  Waahington  Barraeka,  D,  C. 
»•••»»■« 

The  army  canteen,  offloially  known  as  the  post  exchange,  had  its  origin  in  onr 
service  at  Yanoonver  Barracks  in  1880,  bnt  it  was  not  until  February,  1889,  that  the 
institution  was  recognized  by  the  War  Department  and  rules  and  regnlations  for  its 
establishment  and  goyemment  were  published  to  the  Army.  The  purpose  of  the 
canteen,  as  officially  announced  is  to  supply  troops  with  goods  at  a  low  rate  of  profit 
and  to  afford  rational  recreation  and  amusement  to  all  enlisted  men.  The  sale  of 
ardent  spirits  is  strictly  prohibite<l  therein,  but  commanding  officers  are  authorized 
to  permit  light  beer  and  wine  to  be  sold  by  the  drink  on  week  days  in  a  room  set 
apart  for  the  purpose  when  in  their  opinion  such  action  is  promotive  of  temperance. 
Gambling  of  any  character  is  forbidden.  Each  canteen  is  managed  by  an  officer 
selected  by  the  post  commander  for  his  fitness  for  the  position,  he  being  allowed  one 
or  more  enlisted  men  as  assistants,  under  recent  orders  civilians  only  being  allowed 
to  serve  as  barkeepers.  As  showing  the  favor  with  which  the  system  was  received, 
it  is  only  necessary  to  say  that  in  1894,  five  years  after  its  inauguration,  there  were 
75  canteens  in  successful  operation  and  that  during  that  year  the  total  receipts 
were  $1,417,079.62,  of  which  sum  no  less  than  $304,649.91  were  returned  to  the  men 
as  dividend  profits. 

During  the  year  ending  June  30, 1898,  the  aggregate  receipts  of  the  exchanges  in 
operation  in  the  Army  amounted  to  $1,621,398.67,  and  there  was  received  as  money 
on  deposit  $189,258.81,  making  the  total  amount  of  money  received  $1,810,657.48. 
There  was  expended  for  merchandise  purchased,  rent,  fixtures,  and  repairs,  and 
expenses  of  operation,  $1,297,737.16,  which,  less  deposit,  gave  a  profit  of  $323,661.51. 
From  this  amount  there  was  donated  to  the  funds  of  the  several  regimental  bands 
$9, 154.61 ;  to  the  maintenance  of  post  gardens,  $1,559.17 ;  to  post  libraries,  $640.06 ;  to 
gymnasiums,  $2,913.75;  as  prizes  for  the  encouragement  of  athletic  sports,  $3,338.41, 
and,  after  setting  aside  the  sum  of  $60,877.58  as  a  reserve  fund  to  meet  the  antici- 
pated expenses  for  at  least  one  month,  there  was  returned  to  the  members,  in  the 
form  of  dividends,  the  sum  of  $254,890.93. 

The  effects  of  the  introduction  of  the  canteen  system  upon  sick  rates  were  prompt 
and  marked.  For  the  decade  1878-1887  the  average  number  of  admissions  for  alcohol- 
ism and  its  direct  results  amounted  to  64.28  per  thousand  of  white  troops.  This 
rate  diminished  during  the  next  ten  years  in  proportion  as  canteens  were  gradually 
established  at  various  posts,  omitting  fractions,  in  the  following  ratio :  44, 46, 44, 44, 
41, 37, 34, 32, 31, 30.  On  observing  the  admissions  for  alcoholism  for  the  seven  years, 
1885-1891,  which  immediately  preceded  the  general  establishment  of  the  canteen 
system  upon  a  satisfactory  basis,  it  is  found  that  a  yearly  average  of  1,214.8  men 
fonnd  it  necessary  to  apply  for  treatment  from  this  cause;  while  for  the  six  years, 
1892-1897,  after  canteens  had  been  instituted  throughout  the  Army,  an  average  of 
only  928.4  men  required  attention  for  this  reason — a  reduction  amounting  to  23.6  per 
cent. 

In  1890  there  were  17  posts  at  which  the  admission  rate  for  alcoholism  exceeded 
10  per  cent  of  the  strength.  In  1891  the  number  of  such  x>o8ts  had  decreased  to  11 
and  in  the  six  subsequent  years  diminished  at  the  following  rate:  10,7,4,5,2,2. 
This  favorable  showing  for  the  Army  at  large  was  duplicated  in  the  case  of  each 
individual  post,  the  introduction  of  the  canteen  in  no  instance  failing  to  be 
promptly  foUowed  by  a  diminution  of  alcoholism.  For  certain  stations  this  improve- 
ment was  extraordinary.  In  1889  Willets  Point  had  an  admission  rate  for  alcoholism 
of  222.97  per  1,000.  For  1890,  the  year  when  the  canteen  was  established  at  that 
poet,  it  fell  to  157.50,  and  in  the  next  year  amounted  to  only  70.46.  At  Fort  Spokane 
the  amount  of  sickness  resulting  ftt)m  intoxicants  was  reported  by  the  surgeon  as 
having  diminished  50  x>er  cent  during  the  six  months  following  the  institution  of  the 
canteen.    At  Fort  Douglas  in  1888  and  1889  the  total  number  of  admissions  attributed^ 
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to  ftlcohol  amounted  to  abont  85  per  1,000  strength,  while  daring  1892-94  this  rate 
fell  to  52.95  per  1,000  strength,  and  snch  instances  might  be  mnltiplied  many  fold. 

As  to  the  value  of  the  canteen  in  the  Tropics,  as  well  as  at  home  stations,  in  reduc- 
ing alcoholism,  all  are  agreed.  A  report  by  O'Reilly  upon  the  condition  of  the  British 
troops  in  Jamaica  states  that  the  canteen,  ftom  which  the  men  can  always  procure 
beer,  has  been  largely  instrumental  in  the  disuse  of  stronger  spirituous  liquors  and 
in  a  lessening  of  the  evils  which  followed  the  free  use  of  spirits  in  the  Tropics.  In 
referring  to  the  condition  of  the  Fourteenth  United  States  Infantry  at  Manila,  Card- 
well  expresses  his  belief  that  a  great  improvement  shown  in  the  fignies  for  venereal 
diseases  and  alcoholism  in  this  regiment  was  due  to  the  establishment  of  a  canteen, 
kept  under  admirable  discipline,  and  be  adds :  "  Cool  American  beer  as  a  substitute 
for  the  ' bono'  of  the  native  gin-shops  has  a  most  beneficent  effect." 

The  cases  of  delirium  tremens  will  be  accepted  by  all  as  furnishing  reliable  data 
by  which  the  gravity  of  the  admissions  for  alcoholism  may  be  determined.  It  is 
therefore  of  interest  to  observe  that  for  the  seven-year  period  above  noted,  prior  to 
the  complete  adoption  of  the  canteen  system,  the  average  annual  admissions  for  this 
cause — actual  numbers— was  23.8;  while  for  the  six-year  period  of  peace  following 
the  establishment  of  this  system  the  average  number  of  men  admitted  yearly  for 
delirium  tremens  was  16.6— a  reduction  of  31.3  per  cent  in  this  serious  class  of  cases. 
It  can  scarcely  be  doubted  that  this  remarkable  decrease  was  chiefly  influenced  by 
the  substitution  of  beer,  a  milder  beverage — which  rarely  produces  such  effects— for 
the  distilled  liquors  whose  free  use  is  well  known  to  result  in  great  mental  excite- 
ment and  nervous  exhaustion. 

It  is  recognized  that  alcoholism  and  insanity  are  closely  related  through  the 
direct  influence  exerted  by  intoxicants  in  the  production  of  mental  aberration. 
Hence  it  is  not  surprising  to  find  that  the  average  number  of  cases  annually  coming 
under  treatment  was  35.1  for  the  seven-year  period,  1885-1891,  prior  to  the  complete 
establishment  of  the  canteen  system,  and  only  24  as  an  annual  average  for  the  six 
subsequent  years,  1892-1897.  These  figures  show  a  redaction  in  insanity  amounting 
to  31.7  per  cent.  As  to  the  number  of  days  of  service  lost  annually  from  insanity, 
the  improvement  since  the  institution  of  the  canteen  is  even  more  marked.  Figures 
for  the  years  1885  and  1886  are  not  available,  but  for  the  five-year  period,  1887-1891, 
the  average  number  of  days  lost  was  1,563,  while  for  the  six  years  1892-1897  the 
service  annually  lost  to  the  Government  from  this  cause  amounted  to  only  924.5 
days,  a  decrease  of  40.9  per  cent. 

The  canteen,  for  the  maintenance  of  good  order  in  which  a  commissioned  officer  is 
held  responsible,  is  an  aid  to  discipline  as  well  as  to  the  health  and  morals  of  troojM. 
It  provides  a  resort  which,  while  under  thorough  military  control,  offers  induce- 
ments to  the  men  to  remain  at  home  and  spend  their  idle  time  within  the  limits  of  the 
post ;  this  condition  obviously  being  far  preferable  to  the  one  formerly  existing,  when 
the  nearest  and  generally  patronized  places  of  amusement  and  refreshment  were  the 
grogshops,  usually  with  brothel  annexes,  which  marked  the  limits  of  each  military 
reservation.  Except  with  the  most  dissolute  class  of  men  the  soldier  is  well  satis- 
fied to  patronize  the  canteen  to  the  exclusion  of  outside  saloons,  knowing  as  he 
does  that  he  receives  good  value  for  his  money  in  articles  of  excellent  quality,  and 
fully  appreciating  that  the  profits  of  the  institution  ultimately  accrue  entirely  to 
his  benefit,  and,  are  not  as  with  the  case  of  outside  tradesmen,  diverted  to  the 
advantage  of  others.  Besides  the  congenial  resort  which  it  furnishes,  the  influence 
of  the  profits  of  the  canteen  in  promoting  contentment  among  troops  can  scarcely 
be  overestimated,  contributing  as  they  do  to  improvement  of  the  food,  the  attain- 
ment of  wholesome  amusement,  and  the  provision  of  much  by  which  the  soldier's 
life  is  made  less  irksome  and  he  himself  rendered  more  efficient  in  the  performance 
of  his  military  duties.  The  best  index  of  the  contentment  of  troops  is  to  be  found 
in  the  rate  of  desertions,  since  it  is  obvious  that  the  soldier  who  is  well  satisfied  with 
his  lot  will  not  endeavor  to  escape  from  the  performance  of  his  military  obligations, 
lliat  the  canteen  system  has,  from  this  standpoint,  operated  to  the  general  welfare 
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of  the  men  is  undoabted,  the  desertions  and  percentage  of  desertioDs  in  the  Regular 
Army  from  1885  to  1897,  inolnsive,  being  as  follows : 


Yew. 


1885.. 
1888.. 
1887.. 


1800. 
1801. 


Averaoe 
strengui. 


24.818 
24,385 
24,438 
24.790 
25,684 
34.030 
24,525 


Deserted. 


2,826 
2,012 
2,525 
2.878 
2.730 
1,022 
1.308 


Average  for  seven  yesrs  before 
canteen  system  was  thoroughly 
established 


Percent. 


10.6 
8.3 

10 

11 

11 
7.7 
5.7 


0.18 


Year. 


1882., 
1893. 
1894. 
1896. 
1896. 
1897. 


Average 
strength. 


24,800 
25,670 
25,661 
25,209 
25,143 
25.300 


Deserted. 


1,410 

1,632 

026 

1.341 

858 

726 


Average  for  six  years  after  can- 
teen system  was  thoroughly 
established 


Per  cent 


5.7 
6.8 
3.6 
5.3 
3.4 
2.9 


4.53 


From  the  above  table  it  is  observed  that  daring  the  first  year  after  the  canteen 
system  was  anthorized  the  rate  of  desertions  fell  26  per  cent,  while  in  the  next  year 
the  rate  was  farther  reduced  to  49  per  cent.  For  the  five  years  previons  to  the 
establishment  of  the  first  officially  recognized  canteen  the  number  of  men  annually 
deserting  from  the  service,  per  thoasand  strength,  amounted  to  101,  while  for  the 
eight  years  immediately  subsequent  to  the  institution  of  this  system  the  annual 
number  of  desertions  was  reduced  to  50  per  thousand  strength.  The  decrease  since 
noted  has  been  practically  progressive,  and  for  the  two  years  immediately  prior  to 
the  war  with  Spain  scarcely  one- fourth  the  number  of  men,  as  compared  with  the 
three  years  immediately  prior  to  the  introduction  of  the  canteen  system,  found  the 
military  service  so  uncongenial  as  to  desire  to  escape  from  completing  their  terms  of 
enlistment.  These  results  are  certainly  most  gratifying,  and  there  is  no  reason  for 
believing  that  with  the  development  of  the  canteen  along  its  legitimate  lines  of 
growth  a  still  ftirther  decrease  in  the  present  small  rate  of  desertions  may  not  be 
confidently  anticipated. 

Drunkenness  is  certainly  prevented  by  the  constant  military  supervision  to 
which  the  canteen  is  subjected.  The  men  themselves  are  usually  careful  not 
to  indulge  alcoholics  to  the  point  of  inebriety;  while  such  few  individuals 
as  are  inclined  to  be  forgetful  of  the  dangers  of  excess  will  usually  be  re- 
strained by  companions,  or  by  those  connected  with  the  canteen,  from  pass- 
ing the  bounds  of  actual  intoxication.  Where  such  a  condition  has  actually 
resulted,  the  drunken  individual  will  rarely  be  left  to  his  own  devices  or  per- 
mitted to  become  offensive,  and  is  usually  prevailed  upon  by  others  to  return  to 
barraoks  without  committing  any  breach  of  discipline.  Hence  brawls  and  disturb- 
ances, with  resulting  court-martial,  have,  since  the  introduction  of  the  canteen 
system,  become  relatively  infrequent,  and  pay  day,  formerly  synonymous  with 
debauchery  and  riotous  disturbance,  is  now  scarcely  to  be  distinguished  by  its  effects 
from  any  other  day.  As  illustrating  the  marked  reduction  of  convictions  for  drunk- 
enness, or  complications  arising  therefrom,  since  the  establishment  of  the  canteen 
the  following  figures,  from  the  reports  of  the  Judge- Advocate-General,  are  of  interest : 


Year. 


1880. 
1887 
1888, 
1880 
1890 
1891 
1802 
1893 


Total  num- 
ber of 
trials  and 
convictions 
in  the 
Army. 


1.640 
1,730 
1.999 
1,752 
1.907 
2,000 
2,198 
2.189 
1.728 


Number  of 
trials  and 
convictions 
for  drunken- 
ness and 
conditions 

arising 
therefrom. 


342 
289 
357 
423 
407 
417 
228 
1G3 
12U 


Tear. 


Total  num- 
ber of 

trials  and 

convictions 

in  the 

Army. 


1895 

1896 

1897 

A  vera  pe  for  the  6 
years  1886-1891 

Average  for  the  6 
years  1802-1897 


1,486 
1,384 
1.245 


y  umber  of 
trials  and 
convictions 
for  drunken- 
ness and 
conditions 

arising 
therefrom. 


142 
168 
143 


1,888 
1,605 
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From  the  above  figures  it  is  evident  that,  coincident  with  the  thorough  establish- 
ment of  the  canteen  system,  there  has  occnrred  a  decrease  amonnting  to  considerably 
more  than  one-half  the  drnnkenness,  which  formerly  tended  to  the  impairment  of 
discipline,  the  demoralization  of  individaals,  and  to  the  occnrronce  of  asaaolts, 
ipjnrieH,  and  deaths.  It  is  idle  to  deny  that  this  excellent  result  has  not  been 
largely  dae  to  the  attraction  famished  by  the  canteen,  combined  with  the  military 
discipline  which  prevails  in  that  institution  and  which  reduces  to  a  minimnm  the 
possibility  of  dangerous  excesses. 

The  influence  of  this  institution  in  promoting  order  and  contentment  is  less 
directly,  tlTough  none  the  less  positively,  shown  by  the  number  of  soldiers  making  sav- 
ings deposits  with  army  paymasters.  For  the  above  periods  the  figures  given  in  the 
report  of  the  Paymaster-General  for  1899  show  that  the  average  number  of  men 
annually  making  such  deposits  for  the  seven  years,  1885-1891,  was  7,273,  while  for  the 
six  years,  1892-1897,  the  annual  average  bo  depositing  was  8,382 — an  increase  of  13.3 
per  cent.  Such  an  increase  can  only  be  interpreted  as  meaning  that  a  larger  num- 
ber of  men  fonnd  the  service  so  congenial  that  they  purposed  to  serve  their  entire 
enlistment,  without  the  thought  of  a  possible  desertion,  with  its  forfeiture  of 
deposits.  Also  that  a  greater  proportion  of  soldiers  fonnd  that  their  pay,  with  the 
greater  value  given  by  the  canteen  in  return  for  their  money,  was  in  excess  of 
their  immediate  needs;  and,  further,  that  the  restriction  of  gambling — brought 
about  by  its  prohibition  in  the  canteen  and  the  lessened  frequenting  by  the  men  of 
resorts  in  which  gaming  (often  of  a  dishonest  character)  was  a  prominent  attrac- 
tion—kept the  money  distributed  among  the  many,  and  prevented  its  accumulation 
by  the  few  or  its  loss  to  outsiders.  It  may  also  be  that  the  constant  example  set  by 
the  canteen  as  a  successful  cooperative  institution  was  not  without  its  effects  in 
promoting  soberness  and  steady  business  habits  throughout  the  command.  A  saving 
class  of  men  is  naturally  a  law-abiding  class,  and  it  can  not  be  denied  that  the 
average  annual  increase  for  the  latter  period  of  1,109  men,  who  had  practically 
given  bonds  to  the  Government  for  their  good  behavior  and  continuance  in  the 
service  was  not  without  a  powerful  influence  in  raising  the  morale  of  the  troops  and 
promoting  their  efficiency.  That  this,  indeed,  was  actually  the  case  is  demonstrated 
by  the  figures  relating  to  desertions  and  courts-martial  already  given. 

The  opportunity  given  the  men  of  purchasing  light,  nutritious  lunches  in  the 
canteen  is  certainly  of  much  benefit.  Many  articles  of  food  not  obtainable  in  the 
company  mess  are  thus  brought  within  reach,  and  the  monotony  which  often  pertains 
to  company  cookery  may  in  this  manner  be  agreeably  interrupted.  It  is  probable, 
too,  that  this  feature  does  much  to  prevent  the  intemperate  use  of  alcoholics.  The 
gastric  cravings  of  hearty  and  idle  men  are  thus  satisfied,  and  a  sandwich  with  the 
beer  largely  decreases  the  desire  for  an  additional  quantity  of  the  latter. 

It  is  claimed  by  the  advocates  of  total  abstinence  that  by  the  sale  of  beer  in  the 
canteen  the  health  and  morals  of  the  soldiers  are  impaired;  that  such  tacit  encour- 
agement on  the  part  of  the  Government  favors  indulgence  in  alcoholics  and  that 
drinking  habits  are  thus  formed  by  those  who  might  otherwise  have  remained  sober 
men.  These  objections  are  purely  theoretical  and  are  at  variance  with  facts  as  observed 
since  the  establishment  of  the  canteen.  The  sale  of  beer,  under  suitable  restrictions, 
undoubtedly  results  in  good  rather  than  evil  to  the  troops  at  large,  and  may  prop- 
erly be  looked  upon  as  a  safety  valve  for  those*  accustomed  to  look  upon  the  use  of 
a  certain  amount  of  liquor  as  both  harmless  and  proper. 

Comparatively  few  men  to-day  become  inebriates  from  a  taste  for  alcohol  acquired 
in  the  military  service,  and  where  certain  individuals  may  imbibe  too  much  beer  on 
pay  day  they  constitute  a  class  which,  in  the  absence  of  a  mild  beverage  of  this 
character,  would  probably  resort  to  stronger,  and  frequently  sophisticated,  liquors 
outside  the  limits  of  the  command.  That  beer  drinking,  viewed  in  the  abstract,  is 
unproductive  of  good  will  be  admitted  by  all;  that,  when  properly  controlled,  its 
sale  in  canteens,  rather  than  its  prohibition,  redounds  to  the  general  health,  morals, 
and  military  efficiency,  few,  if  any,  who  are  conversant  with  the  subject,  would 
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attempt  to  deny.  It  is  certainly  unfortnnate  that  the  temperance  element  in  civil 
life  \rhich  is  so  constantly  endeavoring  to  enact  legislation  against  the  sale  of 
alcoholics  of  any  character  in  the  military  service  can  not  be  brought  to  regard 
the  matter  from  the  practical  rather  than  the  sentimental  aspect,  and  thns  assist 
in  controlling  and  largely  cnrtailing  an  evil  which  it  is  powerless  to  prevent,  and 
which,  if  its  efforts  toward  restrictive  legislation  should  be  suoeessfdl,  would  un- 
doubtedly be  greatly  increased. 

While  the  ideal  is  Justly  the  aim  of  all  reforms,  its  attainment  is  perhaps  impossible 
of  accomplishment  so  long  as  human  nature  is  imperfect  and  different  views  are  held 
as  to  just  what  constitutes  perfection. 

It  may  here  be  remarked  that  the  view  is  commonly  entertained  by  the  civil  class 
Just  mentioned  that  the  soldier  is  a  sinner  above  sinners  and  requires  special  legis- 
lative measures  to  safeguard  him  against*  his  weakness;  the  fact  being  wholly 
ignored  that  the  Army  is  recruited  from  the  general  community  and  merely  reflects 
the  qualities  of  the  latter,  whether  they  be  good  or  bad.  The  recruit  brings  with 
him  into  the  service  the  results  of  the  moral  molding  to  which  he  has  been  sub- 
jected during  childhood  and  youth  in  civil  life  and  does  not  change  his  nature  or 
moral  standards  with  the  mere  donning  of  the  uniform.  The  vice  of  drunkenness  is 
certainly  no  longer  either  initiated  or  aggravated  as  a  result  of  military  service,  and 
if  the  opinions  held  by  some  are  correct  as  to  the  moral  conditions  obtaining  in  the 
Army,  then  the  cause  must  be  sought  for  within  the  social  classes  and  the  conditions 
of  environment  from  which  the  human  material  composing  the  Army  is  drawn.  It  is 
certain  that  there  has  been  no  more  drunkenness,  if,  indeed,  there  was  not  less,  to  be 
found  in  the  Army  during  the  past  few  years  than  has  occured  in  the  corresponding 
classes  of  civil  life. 
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REPORT  OF  THE  BOARD  OF  ORDNANCE  AND 
FORTIFICATION. 


WAB  DEPABTMSmPy 

WoBhingtonj  D.  0.,  October  31, 1899. 
The  Sbgbxtabt  ov  Wab. 

Snt :  In  compliance  with  the  provisionB  of  the  act  approved  Febrnary 
24.  1891,  the  Board  of  Ordnance  and  Fortification  has  the  honor  to 
•nbmit,  for  transmission  to  Gongress,  its  annual  report  fbr  the  year 
ended  October  31, 1899. 

OHAKOES  IN  THB  PXBSONNBL. 

Two  changes  in  the  membership  of  the  Board  have  occnrred  during 
tiie  year.  On  May  16, 1899,  Gol.  Frank  H.  Phipps,  the  ordnance  mem- 
ber, was  relieyed  and  Oapt.  0.  B.  Wheeler,  Ordnance  Department,  was 
detailed  in  his  stead,  and  on  Angnst  12, 1899,  Gol.  P.  G.  Hains,  the 
engineer  member,  was  relieved  and  Gapt.  J.  E.  Kahn,  Gorps  of  Engineers, 
detailed  to  socoeed  him. 

infiW  LEGISLATION. 

The  only  new  legislation  affecting  the  Board  was  that  contained  in 
the  fortification  act,  approved  March  3,  1899,  making  an  appropriation 
for  the  work  of  the  Board  daring  the  year  ending  Jane  30, 1900,  as 
follows: 

Bowrd  of  OrdtMHce  amd  Fart^icaUon.'-To  enable  the  Board  to  make  all  needAd  and 
proper  pnrohaaety  experiments,  and  teste  to  ascertain,  with  a  yiew  to  their  utiliza- 
tion by  the  Goremment.  the  most  eiTeotive  guns,  small  arms,  cartridges,  projectiles, 
ftiees.  explosives,  torpedoes,  armor  plates,  and  other  implements  and  engines  of  war, 
and  te  pnridiase  or  canse  to  be  mannfactared,  nnder  authority  of  the  Secretary  of 
War,  snch  guns,  carriages,  armor  plates,  and  other  war  material  as  may,  in  the 
judgment  of  the  Board,  be  necessary  in  the  proper  discharge  of  the  dnty  devolved 
npon  it  by  the  act  approved  September  twenty-second,  eighteen  handred  and  eighty- 
eight;  to  pay  the  salary  of  the  civilian  member  of  the  Board  of  Ordnance  and  Forti- 
fication provided  by  the  act  of  Febraary  twenty-fonrth,  eighteen  hundred  and 
ninety-one,  and  for  the  necessary  traveling  expenses  of  said  member  when  travel- 
ing on  doty  as  contemplated  in  said  act;  for  the  payment  of  the  necessary  expenses 
of  the  Board,  inclndinff  a  per  diem  allowance  to  each  officer  detailed  to  serve 
thereon,  when  employed  on  dutv  away  from  his  permanent  station,  of  two  dollars 
and  iifly  cents  a  day,  and  for  the  test  of  experimental  guns,  carriages,  and  other 
devices  procured  in  accordance  with  the  recommendation  of  the  Board  of  Ordnance 
and  Fortification,  one  hundred  thousand  dollars:  Provided^  That  before  any  money 
shall  be  expended  in  the  construction  or  test  of  any  gun,  gun  carriage,  ammnnition, 
or  implenkents  under  the  supervision  of  the  said  Board,  the  Board  shall  be  satisfied, 
after  doe  inquiry,  that  the  Government  of  the  United  States  has  a  lawful  right  to 
use  the  inventions  involved  in  the  construction  of  such  gun,  gun  carriage,  ammu- 
nition, or  implements,  or  that  the  oonstmction  or  test  is  made  at  the  request  of  a 
SDrson  either  having  such  lawftil  right  or  authorized  to  convey  the  same  to  the 
ovemment. 

That  all  material  purchased  under  the  foregoing  provisions  of  this  act  shall  be  of 
American  manufacture,  except  in  cases  when,  in  the  Judgment  of  the  Secretary  of 
War,  it  is  to  the  manifest  interest  of  the  United  States  to  make  purchsAes  in  linuted 
qnantitiea  abroad,  which  material  shall  be  admitted  free  of  dut^^ 
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FINANCIAL  STATEMENT. 

In  oompitanoe  with  the  act  of  Febraary  24, 1891,  which  requires  ^a 
detailed  statement  of  all  contracts,  allotments,  and  expenditures  made 
by  the  Board,''  an  exhibit,  marked  Appendix  A,  accompanies  this 
report,  living  this  detailed  statement  for  the  period  firom  October  31, 
1898,  the  date  of  the  last  report,  to  October  31, 1899. 

'No  contracts  are  entered  into  by  the  Board,  since  under  the  terms 
of  the  original  act  creating  the  Board  these  must  be  made  under  the 
direction  of  the  Secretary  of  War.  by  the  several  bureaus  of  the  War 
Department  having  jurisdiction  of  the  same  under  existing  law. 

The  following  table  gives  a  summary  of  the  balances  of  appropriations 
at  the  date  of  the  last  report,  the  appropriations  and  allotments  made 
during  the  year,  and  the  balances  remaining  on  hand  October  SI,  1899: 


Ael. 


BalaaoeOot. 

81,1888,ftiid 

Mpropiiated 

anriiigtlM 

yew. 


Ketallol. 
mentodur* 

jmr. 


ttrailAble 


Fortifloatioii  act  of* 

Sept.  22, 1888 

Mm.M«» 

Aug;  18, 1880 

Jifly  26. 1808 ;  Feb.  18, 1808 ;  Aug.  1, 1894 ;  Mar.  2, 1895 ;  Jane 

6,1808{lCar.8,1897,andMay7.18d8 

Mar.8,1800 , 

Total , 


06,802.00 
14,776.00 
7,410.06 

120.878.46 
100,000.00 


«1,0BL78 


1,017.40 


$4,880.87 
14,778.00 
8k  488.  to 

SIS,  880.  to 


264,46L12 


18,841,88 


iio^ooo.i» 


aBNEBAL  OPBBATIONS. 

A  great  variety  of  subjects  has  been  considered  by  the  Board  during 
the  past  year.  In  the  accompanying  Appendix  B  will  be  found  a  com- 
plete list  of  these  subjects,  with  a  brief  statement  of  the  action  taken 
in  each  case.  It  will  be  noted  that  there  has  been  a  marked  increase 
in  the  number  of  flying  machines,  serodromes,  and  other  similar  devices 
designed  for  air  navigation.  This  is  no  doubt  due  to  the  unauthorized 
publication  in  the  daily  press,  some  months  ago,  of  the  fiEM^t  that  the 
Board  had  made  an  allotment  of  funds  to  enable  Mr.  S.  P.  Langley, 
Secretary  of  the  Smithsonian  Institution,  to  personally  conduct  a  series 
of  practical  experiments  in  this  line  of  miUtar^  investigation.  Excel- 
lent progress  has  been  made  during  the  year  m  the  development  of  a 
satisfactory  high  explosive  for  general  service  use  and  in  the  perfection 
of  an  apparently  safe  method  of  throwing  large  charges  of  such  sensi- 
tive high  explosives  as  nitro-gelatin  from  service  guns.  With  thorite 
and  the  Isham  high-explosive  shell  it  is  the  opinion  of  the  Board  that 
we  are  now  distinctly  in  advance  of  the  best  experimental  progress  in 
this  direction  abroad.  The  type  artillery  fire  command  at  Fort  Wads- 
worth,  New  York  Harbor,  has  been  completed  and  turned  over  to  the 
artillery  garrison  at  that  post,  and  it  is  hoped  that  the  daily  practical 
drills  conducted  there  will  serve  to  point  out  for  correction  whatever 
defects  or  deficiencies  may  at  present  exist  in  the  recently  adopted 
drill  regulations  for  the  coast  artillery. 

Notwithstanding  the  number  and  diversity  of  subjects  presented  to 
the  Board,  it  is  believed  that  no  meritorious  invention  has  faUed  to 
receive  due  recognition  and  encouragement,  either  bjf  ^otment  or  other- 
wise. 
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THE  HUNDEED-GUN  CONTRACT. 

Under  the  contract  of  November  7,  1891,  between  the  Bethlehem 
Iron  Company  and  the  Chief  of  Ordnance,  United  States  Army,  the 
company  named  agreed  to  deliver  25  8-inch,  50  10-inch,  and  25  12-inch 
gans.  That  satisfactory  progress  is  being  made  toward  the  completion 
of  this  contract  is  evidenced  by  the  following  report,  dated  October 
9, 1899: 

MACHINE  TOOLS  AlO)  BQUIPBOBNTS. 

Several  additions  have  been  made  to  the  assembling  plant  daring  the  past  j[eary 
inclading  one  50-inoh  boring  and  taming  lathe  with  6Q-foot  bed,  and  one  50-inoh 
taming  lathe  with  80-foot  bed. 

PBB8E19T  CONDITION  OV  GUNS  BEING  MANXTFACTUBBD  UNDBB  OONTEACT. 

Twmtjf'JUfe  gwu,  S-inch  oaUbetm 
Gobs  No.  1  to  25,  inolaslTe.— Shipped. 

Fifty  gun$,  lOAneh  eaUber. 

Oitmi  No$.  SB  to  60,  inoluHve. — Shipped. 

Oun  Ifo»  61, — Assembled,  finish  bored  in  main  bore,  and  partly  finish  tamed. 

O^n  No,  62. — ^Assembled  and  is  now  bein^^  finish  tamed. 

Chtm  No,  6S, — ^Tabe,  jacket,  and  all  the  hoops  except  the  CI  hoop  are  finish  bored 
and  ready  for  assembling.    CI  hoop  passed  test  and  is  now  beine  finish  bored. 

Gun$  No$,  64  to  75,  inoluHve, — Of  132  forgings  (exolasive  of  breeoh-meohaoism 
parts)  reqaired  to  complete  these  gans  there  are  passed  aad  machined  for  assembling 
hre  tabes,  two  Jackets,  two  A2  hoops,  one  B2  hoop,  one  B3  hoop,  and  two  D  hoops. 
Passed  and  partly  machined :  Nine  trannions.  Passed  test  and  ready  for  finishinff : 
Two  Al  hoops,  three  A2  hoops,  one  B2  hoop,  one  B3  hoop,  one  CI  hoop,  and  two  C2 
hoops.  Forged  and  roagh  machined,  bat  aot  passed :  Two  tabes,  two  Al  hoops,  two 
CI  hoops,  and  one  Bl  hoop. 

Breech  mechanisms  for  gans  Nos.  61  to  65,  indasive,  aboat  three-qaarters  flniahed. 

Breech  meohanisms  for  gans  Nos.  66  to  75,  inclaslYe,  about  one-half  ^nialiA^^, 

l\ceHijf'five  gum,  If-inc^  edUber. 

€hm$  No9,  76  to  89,  <iicZiM<M.~Shipped. 

Qnn  No,  83.— J sydket  and  C  hooj^s  assembled.  All  forging  esoept  D  hoop  and  B9 
hoop,  have  passed  test  and  are  finish-machined  for  assembling. 

Gun  No,  84,^AX1  parts  assemble<l,  except  the  B2,  B3,  and  tr^nion  hoops,  for  which 
shrinkage  snrfaoe  is  now  being  tamed. 

Gum  No.  86, — ^AH  forgings  passed  and  finish-machined.  Tabe  now  being  tamed  f»r 
first  shrinkage  of  C  hoops. 

Gun  No.  86,  model  189S.'~J Aokeib  and  C  hoops  assembled,  D  hoop  being  finish-bored. 
All  the  other  hoops  are  finish-machined  and  ready  for  assembling. 

Guna  No§.  87  to  100,  fMdel  1895.— Of  154  forgings  (exclnsive  ot  breech-mechanism 
parts)  reqaired  to  complete  these  goas,  tbere  are  passed  and  machined  for  assem- 
oUng  one  jacket,  one  AB  hoop,  one  B3  hoop,  two  CI  noops,  and  one  C2  hoop.  Passed 
and  not  machined:  Two  Al  hoops,  one  A2  hoop,  one  B2  noop,  and  one  trnnnion  hoop. 
Forged  and  rongh-machined,  bat  not  passed :  One  tabe,  two  CI  hoops,  one  C2  hoop 
and  one  D  hoop. 

Breech  mechanisms  for  gans  Nos.  83  to  85.  inclasive,  three-qoarters  finished. 

Breech  mechanisms  for  gans  Nos.  86  to  100,  indasive,  one-qaarter  of  the  forginga 
and  castings  are  made  and  one-qaarter  of  these  machined. 

EXPBBIMBNTAL  aUNS. 

The  8-inch  Oatling  east-steel  gun. — ^This  gau  was  oonstraeted  under  a 
special  act  of  Gongress,  approved  June  6, 1896,  appropriatiDg  $40,000 
for  the  purpose,  as  follows: 

To  enable  the  Board  of  Ordnance  and  Fortification  to  procare  and  test  one  eight- 
inch  ealiber  high-power  san,  cast  in  one  piece,  on  the  plan  of  B.  J.  Gatling ;  and  the 
Heoretary  of  war  is  hereby  authorized  and  directed  to  contract  with  said  Gatling 
for  said  gon,  withoat  advertisemeat,  which  gun  shall  be  oonatraoted  aooocding  to 
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said  gaik ;  of  which  sam  eightv-flve  per  oentom  shall  be  paid  m  partial  payments  as 
the  work  proffresses,  in  aocordanoe  with  the  oontraot  to  be  entei^  into  between  the 
Secretary  of  War  and  the  said  Gatling,  and  the  remainder  upon  the  completion  and 
test  of  said  gon :  Prwided,  That  before  said  contract  is  entered  into,  theplans  and 
specifications  for  said  gun  shall  be  deposited  with  the  Secretary  of  War,  which 
plans  and  specifications  may  be  modified,  in  the  discretion  of  said  Gatling,  from 
time  to  time  as  the  work  profresses:  And  provided  further,  That  the  said  gim  shall 
conform  in  general  form  and  dimensions  to  modem  ordnance,  and  shall  not  therefore 
differ  materially  in  form  and  dimensions  from  service  guns,  in  order  that  it  may 
admit  of  being  moonted  on  a  serrice  carriage  and  in  a  servioe  emplacement  or 
fortification. 

The  gun  was  delivered  at  the  proving  groand^Sandy  Hook,  N.  J., 
ready  for  test  by  the  Board,  November  1, 1898.  The  tests  were  began 
December  15, 1898.  The  report  of  the  Ordnance  Board,  acting  nnder 
instructions  from  the  Board  of  Ordnance  and  Fortification,  gives  the 
full  particolars  of  the  test  of  this  gun  aud  is  transcribed  in  full: 

New  Tork  Citt,  Januarif  7, 1899. 

Sib:  The  Board  respeotfUly  snbmitB  the  foUowing  report  of  the  test  of  the  Goat- 
ling 8-inch  B.  L.  rifle  made  in  complianoe  with  yonr  instructions  of  November  22, 
Vm,  Ordnance  Office,  file  No.  15931,  indosore  75. 

Tliis  gon  was  received  at  the  proving  ground  November  1, 1S98,  and  mounted  on  a 
carriage  for  15-inch  smooth-bore  g[uns  altered  to  take  an  8-inch  B.  L.  rifle.  The  pro- 
gramme for  the  test  was  prepared  In  accordance  with  the  wishes  of  the  Board  of  Ord- 
nance and  Fortification,  communicated  through  your  oflQce.  It  contemplated  that 
the  gun  should  be  tired  800  rounds  "  or  until  it  is  shown  that  it  is  eroded  to  such  an 
extent  as  to  materially  affect  its  accuracy;  that  the  charges  be  such  that  with  the 
service  projectile  the  pressure  shall  be  alH>ut  37,000  pounds  per  square-inch ;  that 
for  accuracy,  a  tareet  of  eiffht  rounds  shaU  be  made  at  2,500  yards  range,  to  be  taken 
after  the  twenty-filth  round  and  after  every  75  rounds  thereafter,  or  sooner  if  deemed 
necessary.'' 

Firings  to  carry  out  this  programme  were  begnn  December  15, 1898,  in  the  preeenoe 
of  the  Board  of  Ordnance  and  Fortification  and  Dr.  Gatling.  f^ve  rounds  were  fired 
on  this  date  under  the  same  conditions  as  in  the  proof  of  a  service  8-inch  B.  L.  rifle. 

The  gun  was  carefuUy  star-ganged  before  and  after  these  firings.  These  resolts 
are  submitted  herewitli. 

The  test  was  resumed  January  3, 1899,  on  which  date  seven  rounds  were  fired; 
^Ye  rounds  in  Dr.  Gatlin^s  presence  and  two  inunediatelv  after  he  had  left  the  poet. 
The  firings  of  December  indicated  142  pounds  of  Du  Fours  brown  prismatic  powder, 
lot  2  of  1§97,  as  the  proper  charge  for  the  required  pressure.  Six  rounds  were  Area 
with  this  charge  with  pressures  graduaUy  diminishing  from  39,600  pounds  to  36,490 
pounds  at  the  ninth  round,  thence  increasing  for  two  rounds  to  40,600  pounds 
at  the  eleventh  round;  the  charge  was  then  rMuoed  2  pounds,  i.  e.,  to  140  pounds, 
the  pressure,  however,  risiuff  to  41,260  pounds.  The  charge  was  then  reduced  to  137 
pounds,  and  three  rounds  &ed,  the  resulting  pressures  being  38,190  pounds,  37,500 
pounds,  and  36,745  pounds,  respectively.  At  the  latter  round,  the  fifteenth  of  the 
series,  the  breech  end  of  the  gun,  from  a  point  about  2  fset  from  the  front  of  the 
trunnions,  burst  explosively  into  numerous  fragments,  which  were  scattered  in  aU 
directions  for  about  300  yards  from  the  platform  on  which  the  gun  was  mounted. 
One  of  the  largest  of  these  fragments,  containing  half  of  the  powdor  chamber,  shows, 
along  the  ruptured  surfaces,  three  cavities  extending  from  1  to  4  inches  into  the 
body  of  the  meial.  The  interior  of  these  appeared  in  the  chamber  and  were  notioed 
as  slight  imperfections  before  firing. 

Photographs  are  attached  to  the  record,  showing  the  conditions  before  and  after 
the  explosion. 

As  soon  as  the  weather  permits,  all  the  fragments  that  can  be  recovered  will  be 
gathered  and  a  photograph  taken,  which  wiU  be  forwarded  to  accompany  this  report. 

Frank  H.  Phipps, 
UmteHamUCoUmA  Ordnance  DepariineHt,  U.  8.  A,,  PreeidenU 

Frank  Hbath, 
Mttfor  Ordnance  Department,  U,  8.  A* 
E.  B.  BABBrrr, 
Captain  Ordnamoe  Departmant,  U.3.JL 


The  Chief  of  Ordnancb,  U.  8.  A., 

WaekingUm,  D.  0. 
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The  10-inok  Brawn  segmenialtube  toire-wound  guH. — ^At  its  meeting 
September  15, 1896,  the  Board  took  the  following  action: 

It  Ib  reoommended  that  there  be  allotled  ftom  the  appropriation  ''Board  of  Ord- 
nanoe  and  Fortification"  the  earn  of  $83^000  to  enable  the  Chief  of  Ordnance  to  pro- 
onre  a  10-inch  Brown  seffmental-tabe  wire-wound  breeoh-loading  rifle,  according  to 
the  plans  sabmitted  by  uie  tmsteee  of  the  Brown  segmental  wire  gun. 

The  gun  shall  be  45  calibers  in  length,  designed  to  fit  on  a  servioe  barbette  ear- 
riaffe,  and  to  nse  the  service  prolectile.  The  physical  qualities  of  the  metals  need 
and  the  details  of  constmction  snail  be  as  given  in  the  letter  of  the  engineer  for  the 
trustees  dated  September  13, 1896.  The  gun  shall  be  subject  to  insp^stion  by  the 
Ordnanoe  Department  at  all  stages  of  its  manufacture. 

Payments  for  the  gun  shall  be  made  as  follows: 

(1)  Eight  thousand  dollars  to  be  paid  when  the  rolling  mill  and  winding  machine 
are  completed* 

(2)  Forgings  to  be  paid  for  upon  delivery  on  ears  after  inspection  and  acceptance 
at  the  plMe  of  manufacture^  in  accordance  with  bills  approved  by  the  inspector  of 
ordnance. 

(3)  The  balance  of  the  allotment  to  be  divided  into  four  equal  parts,  the  first  to 
be  paid  to  the  trustees  when  the  gun  is  certified  by  the  inspector  of  ordnance  in 
eharse  of  the  work  to  be  one-fourth  finished,  the  second  payment  when  it  is  one- 
half  finished,  the  third  when  it  is  three-fourths  finished,  and  the  last  when  the  gun 
is  delivered  at  Sandy  Hook« 

The  oost  of  transportation  from  Reading,  Pa.,  to  the  Sandy  Hook  proving  ground 
will  be  paid  by  the  United  SUtee. 

The  Secretary  of  War  approved  the  recommendation  of  the  Board, 
and  the  gon  was  contracted  for. 

The  tmstees  reported  the  gun  as  finished  ready  for  shipment  to  the 
proving  gronnd  on  the  17th  of  the  present  month.  It  is  expected, 
therefore,  that  the  test  will  be  completed  early  in  the  coming  year. 

aUN  OABBIAaES. 

The  Emery  US-inch  elevating  carriage. — ^This  carriage  was  contracted 
fbr  ander  a  special  act  of  Congress  approved  February  18,  1893, 
appropriating  $130,000  for  the  purpose,  and  an  additional  appropria- 
tion made  «fune  6,  1896,  of  $10,000  for  a  loading  apparatas.  The 
original  act  was  passed  after  this  Board,  having  careftiliy  considered 
the  drawings  and  specifications  submitted  to  it  by  Mr.  Emery,  had 
declined  to  approve  its  plan  of  construction.  The  amount  appropriated 
by  Congress  for  the  same  is  several  times  as  large  as  the  cost  of  car- 
riages of  the  same  kind  now  in  the  service.  A  large  portion  of  that 
amount  ban  already  been  expended  in  the  construction  of  innumerable 
dieces  of  the  carriage.  Although  the  inventor  and  contractor  gives  no 
information  wherenpon  any  conjecture  or  speculation  can  be  made  as 
to  the  time  when  the  carriage  may  be  completed,  yet  he  has  drawn 
firom  the  Treasury  $95,380.16,  of  which  he  has  expended  $12,500  for  the 
purchase  of  ammunition  with  which  to  test  it  after  completion.  It  now 
hardly  seems  probable  that  this  experimental  carriage  will  be  finished 
in  time  to  be  used,  even  if  successful,  in  the  adopted  plan  of  our  coast 
defenses. 

The  second  lO-ineh  pneumatic  oamo^^.— This  carriage  was  constructed 
under  a  special  act  of  Congress  approved  August  1, 1894,  appropriating 
$50,000  for  the  purpose,  and  is  now  mount^  at  the  proving  groun<^ 
Sandy  Hook,  New  Jersey. 

The  contractors  have  not  yet  reported  the  carriage  as  ready  for  test. 

The  lO-inch  A.  B.  F.  disappearing  ca/rriage. — ^This  carriage  was  con- 
structed under  an  allotment  oy  the  Board  approved  March  12, 1896.  It 
waB  completed  at  Watertown  Arsenal  September  21, 1898,  and  shipped 
to  Galveston,  Tex^  where  a  service  emplacement  had  been  prepared  to 
receive  iu 
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In  principle  the  carriage  is  similar  to  the  limited  Are  carriages  fixr 
guns  of  the  same  caliber  already  in  service.  The  firing  tests  were 
completed  at  Galveston,  March  15, 1899,  and  at  its  meeting.  May  27, 
1899,  the  Board  recommended  that  this  carriage  be  adopted  as  a  type 
all-roand  fire  carriage  for  guns  of  8-inch,  10-inch,  aud  12-inch  caliber. 

This  recommendation  was  approved  by  the  Secretary  of  War. 

The  lO'inch  Howell  disappearing  carriage  {ooumterpoise). — ^This  car- 
riage was  constmcted  under  a  special  act  of  Oongress  approved  Jane 
G,  1896,  appropriating  $50,000  for  the  purpose. 

The  carriage  was  reported  ready  for  test  at  the  proving  ground  on 
September  21. 1898.  The  official  test  was  begun  October  1, 1898,  and 
on  February  17, 1899,  having  satisfactorily  passed  the  prescribed  tests, 
the  Board  recommended  its  acceptance.  On  April  25, 1899,  the  Board, 
believing  that  this  carriage  possessed  certain  mechanical  and  econom- 
ical advantages,  recommended  that  it  be  adopted  as  an  additional  type 
of  its  kind  for  the  service.  This  recommendation,  not  receiving  tiie 
approval  of  the  Secretary,  and  the  matter  having  beien  again  submitted 
to  the  Board,  the  following  action  was  taken  at  its  meeting  July  12, 
1899: 

The  Board,  hnving  folly  and  oarefaUy  oonsidered  the  snhjeo^  deeires  to  state  that, 
in  taking  its  action  of  April  25, 1899,  reoommending  the  adoption  of  the  HoweU  dia- 
appearing  gun  carriage  as  an  additUmdl  type  carnage,  it  was  not  the  intention  of 
tue  Board  to  supplant  the  present  seryioe  carriage.  It  was,  and  is,  the  opinion  of 
the  Board  that  the  Howell  carriage  possesses  certain  mechanical  and  economical 
advantages,  and  may  be  need  in  sach  nnmbers  and  at  snch  places  as  may  be  deter- 
mined by  tne  best  interests  of  the  Oovemment.  The  Board,  therefore,  adheres  to 
its  original  recommendation,  that  the  Howell  disappearing  gnn  carriage  be  adopted 
as  an  additional  type  seryioe  carriage  for  use  in  our  coast  defenses. 

Before  approving  this  final  recommendation  of  the  Board^  the  Secre- 
tary of  War  desires  further  and  more  complete  firing  tests. 
These  tests  will  be  completed  as  soon  as  practicable. 

BAPIDFIBB  aUNS  AND  MOUNTS. 

The  DriggS'Seabury  4.72'inck  rapid-fire  gun. — ^This  gun  is  still  under 
test  at  the  proving  ground.  During  the  past  year  18  rounds  have 
been  fired,  making  82  in  all. 

The  Maxim-Nordenfelt  VS-mm.  mountain  gun. — The  test  of  this  gun, 
with  carriage,  proved  so  satisfactory  that  the  Board,  at  its  meeting  of 
July  12, 18U9,  recommended  its  adoption  as  a  type  for  service  to  the 
extent  of  supplying  the  immediate  necessities  of  troops  now  in  the  field. 
This  recommendation  was  approved  by  the  Secretary  of  War,  and,  on 
the  further  recommendation  of  the  Board,  two  complete  6  gun  batteries, 
with  pack  equipment  and  ammunition,  were  purchased  and  sent  to  the 
Philippines. 

The  EotchMss  l-pounder  balloon  gun. — ^The  Board  made  an  allotment 
February  15,  1898,  to  enable  the  Chief  of  Ordnance  to  procure  and  test 
this  gun  with  mount.  So  report  of  the  completion  or  tests  of  this  gun 
has  yet  been  received. 

The  Wilder  machine  gun. — ^The  tests  of  this  gun  were  commenced 
May  12, 1899,82  rounds  being  fired  with  difficulty,  owing  to  the  fieulure 
of  the  gun  to  meet  the  simplest  requirements  of  the  test.  At  the 
request  of  the  inventor  the  gun  was  removed  for  repairs  or  alterations, 
and  has  not  yet  been  submitted  for  further  test. 

Rapid-fire  field  guns  and  carriages, — One  rapid-fire  field  gun  and  non- 
recoil  carriage,  of  foreign  manufacture,  namely,  a  3-inch  15-poii]id6r, 
Yickers  Sons  and  Maxim  field  gun,  mounted  on  nonrecoil  carriage, 
Darmancier-Dalzon  pattern,  is  now  undergoing  test  at  the  pro^^g 
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gnrnnd.  Fifty-three  roands  have  beeu  fired  so  far  in  the  tests,  with 
satisfactory  results. 

Stx-ineh  rapid-fire  gun  and  Buffington-Orozier  titotin/.— This  gun  and 
carriage  are  now  being  tested  at  the  proving  ground.  Sixty-seven 
roands  have  been  fired.  Some  alterations  of  the  carriage  have  been 
decided  upon,  and  tests  are  being  made  of  certain  improvements  in  the 
breech  mechanism  for  rapid  firing.  It  is  expected  that  the  tests  of  this 
gan  will  be  completed  during  the  coming  year. 

DriggS'Beabury  dJi-inck  minifnum  recoil  field  carriage. — ^The  mann- 
fEU^turers,  under  date  of  October  25, 1899,  report  that  a  carriage,  built 
according  to  the  design  originally  submitted,  had  been  completed  and 
tested  at  their  own  proving  ground,  but  that  during  the  progress  of 
these  tests  certain  improvements  were  suggested,  and  that  they  desire 
to  submit  within  a  few  weeks  an  entirely  new  gun  and  carriage. 

Pillar  mount  for  5-inch  ^wn.— Barbette  pillar  mount  for  the  5-inch 
B.  L.  rifle  was  received  at  the  proving  ground  and  tests  were  begun 
May  16, 1898,  continuing  to  May  12, 1»99,  89  rounds  in  all  being  fired. 
During  the  firing  certain  defects  developed,  and  the  principal  parts  of 
the  mount  were  returned  to  the  Watertown  Arsenal  for  reconstruction. 

Pillar  mount  No.  2,  received  from  Watertown  Arsenal  in  place  of 
No.  1,  is  now  undergoing  test.  Seven  rounds  have  been  fired  from  it 
since  September  12, 1899. 

EXPBRDfBNTAL  PARAPET. 

In  October,  1897,  the  Board  made  an  allotment  of  $10,000  for  the 
purpose  of  constructing  an  experimental  parapet  to  demonstrate  the 
value  of  steel  rails  for  the  protection  of  guns  and  magazines. 

This  parapet  was  constructed  by  the  Chief  of  Engineers  at  Fort 
Washington,  Md.,  and  in  order  that  the  protection  afforded  by  the  new 
parapet  might  be  satisfactorily  compared  with  that  provided  for  all  our 
modem  fortifications,  a  similar  section  of  the  standard  service  concrete 
parapet  was  constructed  alongside  for  test  at  the  same  time. 

The  firing  tests  took  place  at  Fort  Washington  on  June  29, 1899,  in 
the  presence  of  the  Secretary  of  War,  the  Board  of  Ordnance  and 
FortLftcation,  the  Ohief  of  Engineers,  the  Chief  of  Ordnance,  and  the 
Engineer  Board. 

The  results  of  these  tests  conclusively  proved  the  comparative 
superiority  of  the  present  service  parapet. 

HiaH  EXPLOSrVE& 

In  the  development  of  a  satisfactory  high  explosive  for  general  service 
use  the  Board  has  met  with  marked  succ<'ss  daring  the  year.  The  pre- 
liminary experiments  with  the  new  explosive,  thorite,  were  begun  in 
December,  1898,  the  results  of  which  were  so  promising  that  on  Jan- 
uary 19, 1899,  this  Board  made  an  allotment  sufficient  to  enable  the 
inventor  to  prepare  a  thousand  pounds  for  farther  and  more  exhaustive 
tests.  These  tests,  which  have  been  in  progress  at  the  proving  ground 
during  the  past  summer,  are  now  completed  with  eminently  satisfactory 
results. 

8PE0IAL  METHODS  OF  THBOWINa  HIGH  EXPLOSIVBS. 

The  present  year  has  marked  the  practical  continuation  of  a  series 
of  experiments,  begun  by  the  Board  in  the  summer  of  1889  and  con-  ^ 
tinned  with  varying  degrees  of  success  until  the  present  time,  with- 
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the  object  of  developing  a  safe  method  of  throwing  service  projectiles 
containing  high  explosive  bursting  charges  from  service  gnns  with 
service  pressures  and  velocities. 

The  first  report  of  the  Board,  sabmittea  to  Congress  December  8, 
1891,  contains  the  following: 

It  is  too  early  to  say  that  a  eonolaaion  hat  been  reached,  bat  the  Board  hopes  that 
the  problem  may  be  solved  of  firing  a  shell  charged  with  a  satisfactory  hiffh  explo- 
sive of  snfflcient  destructive  energy  from  an  ordinary  rifled  gun  without  danger  of 
premature  explosion.  Such  a  problem  is  one  to  command  the  best  attention  of 
scientific  military  men  and  of  inventors.  In  this  connection  attention  is  called  to 
the  fact  that  large  appropriations  have  been  made  for  pneumatic  dynamite  gnns. 
Should  the  result  above  indicated  be  reached,  the  pneumatic  gun  wonld  be  super- 
seded, as  the  shortness  of  its  range  will  oause  it  to  remain  under  the  fire  of  liie 
enemy's  long-range  high-power  rifles  until  the  hostile  ship  electa  to  oome  within  its 
sphere  of  action. 

In  February,  1899,  this  Board  recommended  an  allotment  of  $15,000 
for  the  purpose  of  conducting  a  series  of  experiments  to  test  a  mettiod 
of  throwing  high  explosive  bursting  charges  in  special  projectiles  from 
service  high-power  guns  proposed  by  Mr.  Willard  B.  Isham. 

The  recommendation  having  been  approved  by  the  Secretary  of  War, 
the  experiments  were  begun  early  in  the  summer  at  the  proving  ground, 
and  have  continued  up  to  the  present  time.  The  results  obtained  with 
Mr.  Isham's  projectiles  have  been  uniformly  satisfrM^tory. 

POWEB  APPABATUS   FOB  HBATY  OUHS. 

Practical  experiments  have  continued  during  the  year  at  the  type 
artillery  fire  command,  at  Fort  Wadsworth,  New  York  Harbor,  in 
order  to  test  the  advisability  of  using  electrical-power  apparatus  for 
manipulating  the  guns  and  carriages  of  the  seacoast  armament.  Three 
different  systems  of  power  control  have  been  installed  at  Fort  Wads- 
worth,  one  of  which  has  been  thoroughly  tested.  The  other  two,  owing 
to  delays  in  the  installation,  have  not  yet  received  a  test  sufficiently 
thorough  to  judge  of  the  relative  merits  of  the  three  systems.  This 
experiment  will  be  completed  at  the  earliest  possible  moment.  The 
apparatus  will  then  be  thoroughly  tested  in  practical  work  by  the 
artillery  troops  of  the  iK>st.  As  the  application  of  electrical-iK>wer 
apparatus  to  the  entire  coast  armament  wUl  entidl  a  large  expenditure, 
the  Board  deems  it  of  the  utmost  importance  that  tiie  preliminary 
experimental  trials  be  thorough  and  conclusive. 

B8TIMATB8  FOB  THB  OOMINa  TBAB. 

In  order  to  carry  on  the  work  of  the  Board  for  the  condng  year  an 
estimate  of  $100,000  was  submitted  at  the  October  meeting. 

It  is  recommended  that  the  appropriation  be  made  as  heretofore  in  a 
single  amount,  to  enable  the  Board  to  make  all  needful  and  proper  pur- 
chases, experiments,  and  tests  to  ascertain,  with  a  view  to  their  utiliza- 
tion by  the  Government,  the  most  effective  guns,  small  arms,  cartridges, 
projectiles,  fuses,  explosives,  torpedoes,  armor  plates,  and  other  imple- 
plements  and  engines  of  war,  and  to  purchase  or  cause  to  be  manufac- 
tured, under  authority  of  the  Secretary  of  War,  such  guns,  carriages, 
armor  plates,  and  other  war  material  as  may,  in  the  judgment  of  the 
Board,  be  necessary  in  the  proper  discharge  of  the  du^  devolved  upon 
it  by  the  act  approved  September  22, 1888;  to  pay  the  salary  of  the 
civilian  member  of  the  Boiurd  of  Ordnance  and  Fortification  provided 
by  the  act  of  February  24. 1891,  and  for  the  necessary  traveling  expenses 
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of  said  member  when  traveling  on  daty^as  contemplated  in  said  act; 
for  the  payment  of  the  necessary  expenses  of  the  Board,  including  a 
Iter  diem  allowance  to  each  officer  detailed  to  serve  thereon  when 
employed  on  duty  away  flrom  his  permanent  station,  of  $2.50  a  day; 
and  for  the  test  of  experimental  guns,  carriages,  and  other  devices  pro- 
cared  in  accordance  with  the  recommendation  of  the  Board  of  Ordnance 
and  Fortification,  the  expenditure  of  which  shall  be  made  by  the  several 
bureaus  of  the  War  Department  heretofore  having  jurisdiction  of  the 
same,  or  by  the  Board  Itself,  as  may  be  approved  by  the  Secretary  of 
War, 

The  Board  desires  to  call  especial  attention  to  the  change  recom- 
mended above  in  regard  to  expenditures. 

The  experience  of  the  Board  has  shown  it  to  be  advisable,  and  for 
the  best  interests  of  the  service,  that  it  should  have  such  additional 
authority  over  the  expenditure  of  its  fiinds,  subject  always  to  the 
approval  of  the  Secretary  of  War. 

Nelson  A.  Miles, 
MaijOf^Oeneral  Commanding  the  Army^  President  of  the  Board. 

EOYAL  T.  Frank,^ 
Colonel  First  Artillery^  United  States  Army, 
Joseph  B.  Kuhn, 
Oaptainy  Engineer  Department^  United  States  Army. 
Joseph  H.  Outhwaite, 
Civf  Kan  Member  Board  of  Ordnance  and  Fortification. 
I.  N.  Lewis, 
First  Lieutenant^  Seventh  Artilleryj  Recorder  of  ike  Board. 

I  concur  in  the  above  except  as  to  the  change  of  the  law  recom- 
mended in  regard  to  expenditures.  I  believe  it  to  be  for  the  best  inter- 
ests of  the  United  States  that  the  disbursements  of  the  funds  of  the 
Board  be  made  as  heretofore  by  the  several  bureaus  of  the  War  Depart- 
ment having  jurisdiction,  because  these  bureaus  are  already  equipped 
with  the  necessary  clerical  force  and  other  assistants  for  the  service 
which  was  contemplated  by  the  law  organizing  the  Board. 

To  establish  the  machinery  necessary  to  enable  the  Board  to  carry 
out  the  proposed  plan  of  making  disbursements  would  entail  additional 
and  unnecessary  expense  without  compensating  advantage. 

I  consider  this  change  unnecessary  for  the  further  reason  that  the 
several  bureaus  of  the  War  Department  and  the  Board  of  Ordnance 
and  Fortification  are  alike  under  the  supervision  of  the  Secretary  of 
War,  and  that  if  the  change  were  made  the  Board  would  have  no  greater 
power  to  facilitate  the  production  of  material  for  test  than  now  exists 
through  the  control  of  the  bureaus  by  the  Secretary  of  War. 

Charles  B.  Wheeler, 
Captain^  Ordnance  D^artmentj  United  States  Army. 

>  Col.  Royal  T.  Frank  served  as  a  member  of  the  Board  until  October  18. 1899, 
when  he  was  appointed  brigadier-general.  United  Statea  Ajaaaj,  and  xetiied  from 
aottTafarrloa.   flia  snooeMor  has  not  yet  been  detailed. 
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Tabub  BHownro  Axxothsntb  and  Expbnditurics  madv  by  thv  Boaud  ov  Ori>- 

KANCB    AND    FORTIFICATION    FROM    OCTOBER   31,    1898,    TO    OCTOBKR    31,    1899, 
INCLUDING     STATBMBMT     OF     UNEXPBNDBD     BaLANCBS     UNDBB     THB     fiXVSBAJL 

Appropriations. 

Aot  of  September  Bt,  1888. 

Balance  on  hand  October  31, 1898 $5,392.60 

Eevocation  of  allotments  under  this  act: 

Nov.  10.  If'rom  allotment  of  February  12, 1890,  for  Ras- 

kazoff  siege-gun  carriage 000. 00 

From  allotment  of  December  12, 1890,  for  bar- 
bette carriage  for  8-inch  rifle 134.^ 

From  allotment  of  April  8, 1891,  for  completing 

8-inch  mortar 72.19 

From  allotment  of  February  21, 1894,  for  test- 
ing Robertson  machine  gun 30.48 

From  allotment  of  June  5, 1894,  for  carriage  for 

8-ineh  Haskell  gun 6,225.28 

From  allotment  of  October  24, 1894,  for  emmen- 

•itefor  15-inch  gun 600.00 

From  allotment  of  October  24, 1894,  for  com- 
pleting ten  15-inch  shells 274.06 

Sept.  1.  From  allotment  of  November  6, 1888,  for  12-inch 
barbette  carriage;  12-inch  Canet  or  Raskazoff 

mortar  carriage  ••••• 2, 000. 00 

$15,329.44 

Allotment  during  the  year: 

Feb.  17.  Isham  diaphragm  shell  (total  allotment,  $15,000) 10, 968. 57 

Balanoe  available  for  allotment 4,360.87 

Aetof  March  IS,  1889. 

Balance  on  hand  October  31, 1898 $14,775.00 

Allotments  during  the  year 

Balance  available  for  allotment U4y775.00 

Aet  of  August  18^  1890. 

Balance  on  band  October  31, 1898 $7,410.06 

Revocation  of  allotments  under  this  aot: 

Nov.  10.  From  allotment  of  September  23, 1895.  for  twelve 

Weldon  range  finders .78 

From  allotment  of  October  20, 1896,  for  Barr  <& 

Stroud  range  finder 73.14 

From  allotment  of  June  12,  1897,  for  twelve 

Stroobants  range  finders 5. 46 

157, 489.  U 

Allotments  during  the  year: 

Jan.  19.  1,000  pounds  of  thorite  for  test 1,000.00 

Feb.  17.  Isham    diaphragm    shell     (total    allotment, 

$15,000) 996.78 

Total  net  allotments 1,996.78 

Balance  arailable  for  allotment 6^  492. 66 


1  Available  only  fbr  the  pnrohase  of  movable  submarine  toipedoea. 
812 
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AeU  ^  Julg  $5, 189X,  February  18, 189$,  August  1, 1894,  March  g,  1895,  Jums  6, 1896, 
Marok  3, 1897,  May  7, 1898,  and  March  S,  1899. 

Balanoe  on  hand  October  81, 1896 $196,878.46 

Act  of  Maroh  8, 1889 100,000.00 

$226,878.46 

RoTocfttion  of  allotmontB  Dnd«T  these  acts: 

Nov.  10.  From  allotment  of  December  2, 1891,  for  modi- 
fied Sohnltz  chronosoope 1,44 

From  allotment  of  May  5, 1892,  for  sample  field 

range  finders  from  abroad 880.88 

From  allotment  of  November  15, 1892,  for  12- 
inch  ffon  carriage  for  enn  lift 4,926.71 

From  iSlotment  of  October  24, 1898,  for  carri- 
age and  platform  for  5-inoh  siege  mortar ....  500. 00 
From  allotment  of  Jnne  20, 1895,  for  test  of  two 

high-power  gnns  on  gnnlift 2.40 

From  allotment  of  Jnly  16,  1895,  for  Fletcher 

8.2-inch  breech  mechanism 3.44 

From  allotment  of  Angast  7, 1895,  for  expenses 

of  Lieutenant  Sqnier  and  Professor  Crehore.  1. 00 

From  allotment  of  September  28, 1895— 

For  Seabnrr  d.2-inch  breech  mechanism. .  •  50. 91 

For  Dashiell  3.2-inch  breech  mechanism . . .  250. 01 

From  allotment  of  November  17, 1896,  for  Weston 

diiferential  galvanometer,  etc. 50. 96 

From  allotment  of  November  18, 1886,  for  Raf- 

ferty  relocator,etc .26 

From  allotment  of  Febmary  10, 1897,  for  cast- 
ings for  monniing  5-inch  gnn  on  8-inch  car- 

ri^ .63 

From  allotment  of  October  19, 1897,  for  8-inch, 

5-inch,  and  6-inch  projectiles .62 

From  allotment  of  November  17, 1897,  for  Raf- 

ferty  depression  position  finders 80.00 

Jan.  19.  From  allotment  of  May  5, 1896^  for  12-inch  oast- 
steel  mortar 15,000.00 

Jnne  27.  From  allotment  of  September  22, 1897,  for  16- 

poander  R. F. gnn  and  mount 11,500.00 

From  allotment  of  March   15,  1898,  for  15- 

ponnder  R. F. gnn  and  monnt 9,560.00 

Sept.  1.  From  allotment  of  March  12. 1886,  for  type  12- 
inch  disappearing  gnn  carnage 238.10 

From  allotment  oiMarch  12,  1896,  for  10-inch 

center-pintle  disappearing  gnn  carriage 8, 656. 00 

From  allotment  of  rebrnary  15, 189^  for  Hotch- 

kiss  1-ponnder  gun  and  meant 81.00 

From  allotment  of  March  14, 189^  fox  Schmidt 

chronograph 62.69 

From  aUotment  of  April  12, 1898,  for  two  electric 

searchlights 4,000.00 

From  allotment  of  Jnne  29,  1898,  for  3-inch 

dynamite  gnn  and  ammunition 200.00 

From  allotment  of  November  9, 1898,  for  test  of 

Gatling  8-inch  gnn 18^187.98 

From  allotment  of  November  10, 1898,  for  test  of 
steel  rail  parapet 862.87 

Total 296,41L28 

Allotments  during  the  year: 

Not.  4.  Charge  against  Board  for  transportation  paid 

by  quartermaster's  department 9.25 

9*  Construction  and  test  of  fiying  machine  under 

direction  of  Mr.  8.  P.  Langley 25,000.00 

Ammunition  fbr  test  of  Gatling  8-inch  cast  steel 

gun 18,645.00 

Vk  Ammunition  for  test  of  experimental  steel  rail 

parapet I,25a00 
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Allotments  darinff  the  year—CoD  tinned. 

Not.  19,21.  Cnar^es  against  Board  for  transportation 

paid  by  qnartennaster^s  department $44. 00 

Deo.  13.  Saboaliber  tnoe  for  10-inch  gnn  and  ammuni- 
tion         2,000.00 

1899. 

Jan.  17.  Models  of  fnses,  projectiles,  etc 79.58 

Feb.   2.  Charges  against  Board  for  transportion  paid  by 

quartermaster's  department 81.00 

17.  Test  of  Isham  diaphragm  shell  (total  allot- 
ment. $15,000) 8,084.65 

Mar.  21.  Changes  in  electrical  equipment  at  Fort  Wads- 
worth  100.00 

Services   of   draftsman    under   direction    of 

engineer  member 108.00 

24.  Charges  against  Board  for  transportation  paid 

by  quartermaster's  department 4.00 

Apr.  25.  One  l-ponnderrifle  barrel  and  ammunition  from 

Secretary  of  Navy 650.00 

June  27.  Additional  allotment  for  above  to  meet  defi- 

cienoy 284.28 

Sept.  11.  Thorite,  additional,  to  carry  out  further  tests.  500. 00 

Oct.    4.  Morgan  Engineering  Co.,  remission  of  penalty 

on  Gordon  10-inch  disappearing  carnage ...      12, 200. 00 

Test  of  Nutter  equipment  carrier 600.00 

H.  P.  Tuttle,  expenses 825.00 

Construction  of  two  Pratt  ballistic  boards ....  175. 00 

17.  Test  of  Batt  cartridge  belt 8;500.00 

81.  Charge  for  stationery  and  misceUaneus  sup- 
plies   144.71 

E^nsesof  Board  for  the  year 11,296.20 

Total  net  allotments $80,480.62 

Balance  available  for  allotment 215»980.66 

EECAPITULATION. 


Balance  on 
hand  Oct.  31, 
1898,  and  an- 
nronriat«d 
daring  the 
year. 


AUotmenta 

daring  the 

year. 


Anotmenta 
revoked. 


handavaU> 

able  for 
allotment. 


September  22, 1888 

HaToh3,1880 

Augnat  18, 18W 

Joly  25. 1892;  Febniarv  18, 1893 ;  Angnst  1. 1894 ; 
Maroh2, 1895;  JnueO,  1896|  March  8, 1897,  and 
May  7, 1888 

March  8, 1899 


Total. 


$5,892.80 
14, 775. 00 
7,410.06 


128,878.46 
100,000.00 


$10,968.87 


$9,936.84 


1,996.78 


}     80,480.62 


79.88 


$4,860.87 
14,775.00 
6,402.66 


69,687.82      S16,960.66 


254,451.12 


03,896.97 


79,564.04      MOl.600.li 
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APPENDIX  B. 


Sutjeets  considered  during  the  ff6ar» 


Sal^Mt. 


Proposed  by~ 


Awodrome 

6fttU]ig8>iiibh  eatt-ateel  gun,  amronnition 

SqnkrOrebore  mige  Under 


I  for  imall  arm . 


BreeehBMli 

JoTdto 

Bi^lofftoii-GEOBi«r  10-lnoh  disappearing 

eanuunb 
Stoel  nul  pwi^ety  nnmimitioii  for  test. . . 

Srsteoiofniifsfliiding 

KnloslTO  conpoiuMl 

Bonm  IftsBi*  gmit  terms.....  ••••••  •••••. 


ssr**'"^"^"'''"*'- 


OooipovBd  lUU  iMireU . 


HOTSUO 

Armorj 
Rapid-llxo  gna... 

QfUk  eosstraotloiic 

CoBTenSon  of  Bodman  gona  into  8-inch 
riHea. 


Mo  torpedo 

n^loroiiig  aholls 
l*uo  gmi 


Biigga^eobmyanbealfbertabe 

AJraUp 

Gattlng  8-liieh  gun, ready  for  test...., 
Paeamatlo  gan  eanriage,  accident  to. . 


Cfcaiigea  ia  pooltioB  of  mortars  In  battery. 

BtowB  sagmeiital  wiro-woand  gon,  ready 

teteat. 
Pk^qlootilea,  natmre  et,  fur  dynamite  gun .. 
Oknrsir  gun  ..•••••••■■■•■••••...••.....•.. 

S£ioorpnjootfiMCoto!.'II!II!!III!I!r 


Sbdl,  annored  Uoyolo,  eto 

llhiminating  greoado 

Gm  oonatraeuon 

Fuse  and  airship 

Formolaof  aaexploaiTO 

Spring  reooQattaohment , 

Airship 

Gatling  8-liioh  gim,  report  of  failure. . 
AirshTp T. „. , 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


S.P.LaD£ley 

Chief  of  Ordnance 

Lioiit  G.  O.  Sqnior  and  Prof. 
A.  0.  Crebore. 

Ansley  H.Fox 

Chief  of  Ordnance 

.....do ; 

Chief  of  Engineers 

D.B.Throop 

L.W.Doane 

Aktiebologot    BoforsGuU. 

LlMLt!.*X.  Allen 

O.A.Amnndson 

Albert  Bohm 

Thnrman  Lindsey 

J.F.Watson 

Guatay  Dittmar 

Leo  S.  Whitehead 

Z.T.Hoskina 

do 

F.  Bosal 

Board  on  Bogolatinn  of  Sea- 

ooast  ArtiUery  Fire. 

Bobert  8.  Gabbey 

Chief  of  Ordnance 

Pneamatlo   Gun    Carriage 

and  Power  Co. 
Board  on  Begolation  of  Sea- 

ooaat  Artillery  Fire. 
Brown  JbHnnsell 

8ima*Dadley  Defense  Co. . . . 

Goo.T.Glorer 

J.A.Gilkerson 

Chief  of  Ordnance 

A.W.E]dredge 

George  F.  Cole 

T.Toccaoeli 

CPettinella 

O.A.Moborg 

O.L.Ward 

W.T.Carroll 

Hits   Manofaotnring   and 
Kaylgation  Co. 

Ordnance  Board 

WlUlam  A.Landt 

Lonis  H.Kromro 

Lehmann  Weill 

A.  B.  Bedstone 

CharlesF.UiU 

OwenB.Farey 

William  Hots; 

Pompeo  Fieri 

William  Baoon 

J.  F.  Wilkinson 

William  8.  Wills 

W.I.Simpson 

a  A.liob«f 


Allotment. 
Do. 


not 


Additional    aUotment 

recommended. 
Kot  recommended. 
ReporU  tiled. 
To  be  tested  at  Galveston, 

Tex. 
Allotment. 
Kot  reoommeoded. 

Do. 
Aooepted. 

Report  filed. 
Kot  recommended. 
Keferred  to  Chief  of  Ord- 
nance. 
Not  recommended. 

Do. 

Do. 

Do. 
Adverse  action  adhered  to. 
Not  recommended. 

Do. 

Allotment. 

Not  recommended. 
Report  filed. 
Filed. 

Not  reoommended. 

Ffled. 

Recommended. 
Not  recommended. 

Do. 
Allotment. 
Not  recommendBd* 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Allotment  roTolred. 
Not  recommended* 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Dow 

Do. 

Dow 
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SubfeoU  oomidered  during  the  yaar— Contiiiiied. 


Sal^eet. 


▲Irth^ 

DoT. 

Do 

Do 

Do 

Do 

Pooition  finder 

ICeriditti  pUte 

Thorite.. 

ConTontenof  S^lneli  gnu  into  niboaUb«r 
tnbe. 

Diaphrftgrn  shall 

Airship 

Do:. 

Do 

Parkhorst  magMhw  dip 


PorohsM  of  pBoomstio  dynamite  guns. 

Plan  forstokuig  fnniaoso 

Banco  ilndsr 

Bomb-dropping  derioe 


MiUteiyilte 

Bore  sponge 

▲irshlpTr. 

Do.. 

Do 

Do 

Do 

Vtro'^oiitiol  system  aft  Fwi  Wadaworth . 

Changes  in  eleotrioal  eqnipmeni  of  !•- 

inongnnoarriage. 
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REPORT 

OF  THE 

CHICKAMAUGA  MD  CHATTANOOGA  NATIONAL 
MILITARY  PARK  COMMISSION. 


WASHiNaTON,  October  17y  1899. 

Sib:  This  oommission  has  the  honor  to  submit  its  annual  report. 

While  the  work  of  establishing  the  park  has  been  materially  advanced 
during  the  past  year,  the  attention  of  the  commission  has  been  largely 
occupied  at  the  same  time  with  the  work  rendered  necessary  by  last 
year's  use  of  the  park  by  the  army  assembled  there.  This  work  of 
restoration  has  also  called  for  the  exx>enditure  of  a  considerable  portion 
of  our  appropriation.  The  military  use  of  the  park  has  not  resulted  in 
any  permanent  damage,  and  it  is  a  source  of  satisfaction  to  the  commis- 
sion to  feel  that  both  in  its  long  occupation  and  in  its  continuing  use 
for  concentrating  and  storing  the  surplus  supplies  from  the  abandoned 
camps  throughout  the  South,  the  park  has  proved  and  still  is  of  great 
practical  use  to  the  War  Department.  At  the  same  time  it  has  been 
the  means  of  saving  large  sums  in  rent  by  making  possible  the  early 
abandonment  of  other  camps. 

The  extensive  storehouses  and  repair  shops,  the  wagon  sheds,  abun- 
dant stabling,  and  corrals  of  large  area,  all  abundantly  supplied  with 
water,  with  railroad  iside  trackage  sufficient  for  all  the  requirements  of 
a  great  post,  constitute  a  plant  which  will  be  available  as  long  as  the 
Quartermaster's  Department  finds  use  for  it,  without  in  any  way  inter- 
fering with  the  interests  of  the  park. 

The  park  was  left  in  a  most  filthy  and  deplorable  condition  by  the 
outgoing  trooi>s,  so  far  as  unfilled  sinks  in  many  camps  and  unburned 
refuse  of  various  kinds  could  defile  it  The  orders  of  General  Breck- 
inridge to  fill  sinks,  bum  refuse,  and  clean  all  camps  on  leaving  and 
for  inspectors  to  see  that  these  orders  were  executed  were  as  perfect 
as  language  could  make  them,  but  very  little  attention  was  paid  to 
their  enforcement,  as  shown  by  the  fact  that  3,175  most  filthy  sinks 
were  left  unfilled,  and  the  park  in  nearly  all  quarters  was  heavily  lit- 
tered with  the  wreck  of  the  camps.  If  the  orders  in  regard  to  this 
matter  had  been  enforced  the  Government  would  have  been  saved  over 
$10,000  subsequently  expended  in  cleaning  up  regimental  camps,  and 
the  park  force  an  immense  amount  of  most  disagreeable  work  which 
did  not  fall  within  the  sphere  of  their  duties. 

The  sanitary  conditions  which  prevailed  among  the  troops  that 
remained,  the  large  force  of  quartermaster  and  commissary  employees, 
the  permanent  park  force,  and  the  large  temporary  force  engaged  in  the 
restoration  of  the  park  were  such  as  deserve  attention  in  view  of  the 
wild  charges  with  which  the  country  was  filled,  that  Ohickamauga  Park 
was  a  x>est  hole  and  unsuited  for  a  camp. 

At  the  time  the  camp  was  abandoned  it  is  true  there  was  much  sick- 
ness, and  that  a  condition  approximating  panic  prevailed  with  many 
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officers  and  surgeons.  There  were  large  numbers  of  fever  patientis  in 
the  hospitals.  Seven  battalions  of  troops — fonr  colored  under  Col.  E.  L. 
Huggins,  of  the  Eighth  United  States  Volunteer  Infantry,  and  three 
white  under  Col.  L.  B.  Tyson,  of  the  Sixth  United  States  Volunteer 
Infantry —were  left  at  the  camp.  The  strictest  sanitary  measures  were 
at  once  adopted  by  these  officers  and  were  also  rigorously  enforced, 
both  as  to  the  camp  sinks,  the  cooking  of  food,  the  eating  of  trash,  and 
the  drinking  of  slop.  The  result  was  that,  notwithstanding  they  were 
encamped  in  the  same  sections  of  the  park  where  the  departing  troops 
had  been,  not  a  case  of  fever  developed  in  either  of  these  forces,  nor  did 
a  death  incident  to  camp  disease  occur.  Indeed,  in  the  Eighth  United 
States  Volunteers  not  a  death  occurred  from  any  cause  from  the  organi- 
zation of  the  regiment  in  June  until  its  muster  out  in  January.  The 
general  health  of  the  Sixth  United  States  Volunteers  was  of  the  same 
fovorable  character,  and  due,  without  doubt,  in  both  instances,  to 
knowledge  and  increasing  watchfidness  of  the  regular  officers  in 
command. 

The  same  conditions  obtained  even  in  the  temporary  force  engaged 
for  three  months  in  filling  sinks,  cleaning  up  hospital  sites,  and  hauUng 
camp  refuse  from  the  grounds  occupied  by  the  troops.  The  large 
quartermaster  and  commissary  forces,  under  those  careftd  and  most 
efficient  regular  officers,  Gapt.  B.  E.  McCarthy,  assistant  quartermaster, 
and  Maj.  J.  M.  Arrasmith,  acting  commissary  of  subsistence,  also  con- 
tinued exempt  from  fever.  It  is  resi>ectfully  submitted  that  these  facts 
fix  the  responsibility  for  unusual  sickness  among  the  troops  at  Cainp 
Thomas  elsewhere  than  on  the  assumed  unhealthfulness  of  Ghicka- 
mauga  Park. 

Five  States  have  been  very  active  during  the  past  year,  through 
their  battlefield  commissions,  in  prosecuting  their  work  on  the  field, 
namely,  Georgia,  Illinois,  Indiana,  Kentucky,  and  New  York. 

The  imposing  State  monuments  of  Georgia  and  Kentucky  were  dedi- 
cated May  4  last,  the  governors  of  these  respective  States,  with  their 
staffs,  the  respective  State  commissions,  and  a  very  large  attendance 
from  each  State  participating,  Georgia  committing  to  the  care  of  the 
Government  its  State  monument  and  55  markers,  and  Kentucky  its 
main  monument  and  14  Union  and  7  Gonfederate  markers. 

Illinois  has  completed  two  State  monuments  of  large  dimensions  and 
artistic  designs,  which  will  be  dedicated  by  the  State  on  the  23d  of  the 
coming  month. 

Indiana  dedicated  its  37  monuments  and  75  markers  on  the  20th  of 
September  ultimo,  the  governor  and  his  staff,  the  State  commission, 
and  about  1,000  veterans  of  the  State  being  in  attendance  upon  this 
dedication  and  that  of  the  Wilder  brigade  monument,  in  which  the 
official  party  and  the  veterans  also  took  part. 

New  York  has  completed  much  perfect  work  on  the  field,  and  its 
energetic  and  very  efficient  commission,  under  the  lead  of  the  chair- 
man. Gen.  B.  E.  Sickles,  now  has  in  hand  further  monument  work, 
which  promises  to  place  New  York  at  the  head  of  all  State  effort  upon 
the  various  battlefield  parks. 

The  commissions  of  four  other  States  are  moving  to  secure  the 
erection  of  State  monuments  for  their  respective  States.  Gommissions 
from  all  the  States  having  troops  in  the  battle,  both  Northern  and 
Southern,  have  been  on  the  ground  giving  their  assistance  in  locating 
the  lines  of  battle  upon  the  seven  battlefields  included  within  the  park 
or  reached  by  its  improved  roads,  namely,  Ghickamauga,  Brown's 
Ferry,  Wauhatchie,  Lookout   Mountain,  Orchard  Knob,  Missionary 
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Bidge,  and  Ringgold  Gap.  The  brigade  lines  have  been  established 
on  each  of  these  fields,  and  a  large  part  of  the  regimental  tod  battery 
positions. 

As  evidencing  the  interest  taken  in  the  park  project  by  the  citizens 
of  Tennessee  and  Georgia  in  its  vicinity,  their  generosity  in  the 
matter  of  donating  lands  for  roads  should  be  noted.  lu  the  Tennessee 
division  of  the  park  the  property  owners  along  the  crest  of  Missionary 
Bidge  gave  a  strip  20  feet  in  width  along  the  front  of  their  holdings 
for  a  distance  of  8  miles,  the  market  prices  of  land  at  the  time  upon 
this  line  ranging  irom  $499  to  $3,000  an  acre.  This  was  for  the  pur- 
pose of  widening  the  Crest  road,  which  had  been  ceded  to  the  Govern- 
ment, from  30  to  50  feet 

In  the  Orchard  Knob  tract,  where  land  sold  for  $2,000  an  acre,  a 
strip  50  feet  wide  and  two  city  blocks  in  length  was  given  to  the  Gt)v- 
ernment  for  an  entrance  to  the  Orchard  Knob  purchase. 

In  the  Georgia  division,  from  the  southern  extremity  of  the  Grest 
road  to  the  La£Eiyette  road,  a  strip  a  mile  in  length  and  50  feet  wide 
was  donated  to  connect  these  two. 

In  Georgia  a  right  of  way  of  50  feet  wide  and  3  miles  long,  leading 
from  the  southern  limits  of  the  park  to  Chickamauga,  Ga.,  through 
land  costing  its  owners  $60  an  acre,  was^  given  to  the  park  for  road 
puri>oses. 

A  strip  along  the  Einggold  road  for  7^  miles,  20  feet  wide,  and  a 
strip  of  the  same  width  for  13^^  miles  along  the  Lafayette  road  were 
ceded  to  the  Government  without  cost  by  the  ownbr^  of  the  farms 
through  which  these  roads  pass.  The  number  of  owners  concerned  in 
these  gifts  was  about  300. 

The  present  park  force  consists  of  the  park  commission  and  the  force 
under  the  engineer  of  the  park.  The  former  consists  of  two  civilian 
commissioners;  a  commissioner,  who  also  acts  as  secretary,  detailed 
from  the  Army;  an  assistant  in  historical  work,  and  an  assistant  in 
Confederate  work.  The  office  force  of  the  commission  consists  of  one 
clerk,  who  is  also  the  stenographer  and  typewriter  of  the  commission, 
and  one  messenger. 

The  force  under  the  engineer  is  made  up  of  one  rodmau,  a  bookkeeper 
for  the  entire  park  establishment,  a  stenographer,  an  office  boy — who 
is  also  a  draftsman  and  a  photographer — an  assistant  superintendent 
who  also  acts  as  a  mounted  guardian,  two  mounted  guardians  for  the 
Georgia  division  of  the  park,  one  for  Lookout  Moun^dn,  one  for  Mis- 
sionary Eidge,  and  one  for  Orchard  Knob,  all  of  whom  furnish  their 
own  horses.  The  permanent  labor  roll  carries  one  painter,  a  carpenter, 
a  laborer,  and  a  stableman  who  is  also  the  driver.  Labor  and  teams 
for  the  varied  work  of  establishing  the  park  are  obtained  at  market 
rates,  and  are  only  employed  as  the  volume  of  the  work  in  hand  from 
time  to  time  requires. 

There  have  been  thus  far  erected  in  the  park  by  the  United  States 
9  regimental  or  battery  monuments,  9  shell  monuments,  and  41  shell 
markers.  There  have  been  erected  by  the  States  219  monuments  and 
300  markers,  making  a  total  of  228  monuments  and  341  markers,  a 
large  number  of  the  latter  being  as  prominent  as  many  regimental 
monuments. 

There  are  237  guns  mounted  on  iron  carriages  to  mark  the  fighting 
positions  of  batteries.  Both  carriages  and  guns  are  of  the  patterns 
used  in  each  battery  at  the  time  of  the  battle.  The  Confederate  battery 
positions  thus  marked  number  48,  and  the  Union  battery  positions  38. 

There  are  554  historical  tablets  on  the  field.  These  are  4  feet  by  3 
feet,  and  contain  from  200  to  400  words  of  historical  text  in  addition  to 
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a  statement  showing  the  organization  of  each  army,  corps,  division,  or 
brigade  to  which  they  relate,  and  the  commanding  officer  of  each  in  the 
battle. 

There  are  448  distance  and  locality  tablets,  serving  as  guides  to  every 
portion  of  the  several  battlefields  and  marking  each  house  or  other 
landmarks  of  the  battles. 

There  are  27  historical  tablets  for  Lookout  Mountain  and  Missionary 
Bidge  now  in  the  hands  of  the  foundry,  which  are  to  be  completed  during 
the  present  month.  The  texts  for  46  battery  tablets,  to  be  the  same 
size  as  the  historical  tablets,  are  ready  for  casting.  There  are  53  battery 
tablets  already  on  the  field. 

The  United  States  has  erected  61  bronze  locality  tablets  in  Chatta- 
nooga, and  the  State  of  Pennsylvania  has  set  two  very  large,  elaborate, 
and  costly  ones  into  the  palisades  of  Lookout  Mountain. 

Fourteen  historical  tablets  are  completed  for  the  summit  of  Point 
Bock  and  for  Point  Park  on  Lookout  Mountain,  and  will  be  erected 
there  during  the  present  month.  As  the  entire  theater  of  campaign 
and  the  seven  battlefields  within  the  park  system  can  all  be  seen  from 
Point  Bock,  the  tablets  to  be  placed  there  will  enable  visitors  to 
understand  the  movements  of  the  campaigns  and  their  battles.  The 
titles  of  these  tablets,  which  will  indicate  their  comprehensive  character, 
are  as  follows :  Localities  of  the  Campaigns :  The  Campaign  for  Chatta- 
nooga; Boster  of  Forces  at  Chattanooga;  Beopening  of  the  Tennessee 
Biver;  Battle  of  Wauhatchie;  Battle  of  Chattanooga — First,  Second, 
and  Third  days ;  Occupation  of  the  Summit  of  Lookout ;  Union  casualties. 
Battle  of  Chattanooga;  Confederate  casualties,  Battle  of  Chattanooga. 
Some  of  these  fill  2  plates,  making  14  in  all. 

The  purchase  of  Point  Park,  which  was  initiated  by  Congress  and 
for  which  Congress  made  a  specific  appropriation  of  $35,000,  has  been 
consummated.  This  tract  is  on  the  summit  of  Lookout  Mountain  at  its 
north  i>oint,  and  by  the  survey  of  the  owners  contained  16^  acres. 
This,  together  with  the  purchase  of  3  acres  at  the  north  end  of  Mission- 
ary Bidge,  completes  all  contemplated  land  purchases  for  the  Tennessee 
division  of  the  park. 

It  was  found  upon  the  close  insx)ection  made  after  the  final  withdrawal 
of  troops  from  the  park,  that  the  improved  roads,  which  were  of  vast 
importance  and  convenience  to  the  army,  had  worn  surprisingly  well. 
They  had  not  been  cut  through  except  in  a  very  few  spots  easily 
repaired,  but  the  wear  of  the  heavy  army  traffic  made  it  necessary  to 
resurface  the  greater  part  of  them,  either  in  whole  or  throughout  a  por- 
tion of  their  length.  The  troops  had  the  use  of  40  miles  of  these 
improved  roads,  and  for  most  of  this  mileage  the  traffic  was  continuous 
and  very  heavy.  There  was  expended  from  the  park  appropriation  for 
the  restoration  of  roads  worn  by  army  use  $5,296.70,  and  for  extraordi- 
nary maintenance  due  to  army  occupation  $8,928.16,  a  total  of  $14,224.86, 
for  which  it  is  respectfully  submitted  the  park  appropriation  should  be 
reimbursed. 

There  is  also  still  necessary  for  the  taU  restoration  of  the  park  the 
following  sums,  these  sums,  like  those  stated  above,  being  close  esti- 
mates of  the  x>ark  engineer: 

Restoration  of  the  roads $5,130.00 

Catting  out  and  remoying  3,000  trees  killed  by  animals,  at  $1.50 4, 500. 00 

Refilling  and  leveling  2,000  sinks,  at  50  cents 1,000.00 

RemoTing  manure  from  Vittetoe  field,  the  dumping  ground  for  the  stables 
and  corrals,  over  6,000  yards 1,000.00 

Total  still  necessary c--fVi-iMi^'^ 
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These  items  will  in  part  explain  the  unusual  expenditures  needed  in 
park  work  for  the  present  year.  There  will  be  besides  these  items  a 
number  of  expenditures  also  growing  out  of  army  okscupation. 

The  Ghickamauga  and  Chattanooga  National  Park,  in  acreage  and 
in  miles  of  improved  road,  exceeds  cdl  the  other  battlefield  parks  com- 
bined, whether  actual  or  authorized  areas  be  taken  as  the  basis  of  com- 
parison. The  relative  cost  of  their  development  and  maintCDance  can 
only  be  fully  understood  by  knowing  this  fact.  With  the  development 
of  these  parks,  as  the  expense  of  construction  decreases  from  year  to 
year  in  some  ratio,  the  cost  of  maintenance  increases. 

The  work  done  throughout  the  year,  both  in  its  larger  features  and 
in  its  details,  clearly  appears  from  the  full  report  of  Mr.  E.  E.  Betts,  the 
engineer  of  the  park,  on  file  in  this  office.  It  includes  blue  prints  and 
photographs  of  the  more  important  works,  and  photographs  of  the 
State  monuments  erected  during  the  year.  Vouchers  for  each  item  of 
expenditure  are  on  file  in  the  offite  of  the  disbursing  clerk  of  the  War 
Department. 

The  receipts  and  expenditures  for  the  year  ending  September  30, 1899, 
were  as  follows: 

On  hand  September  30, 1898,  per  last  leport: 

Balaooe  of  regular  appropriation,  nsoal  year  ending  Jnne 
30, 1899,  for  the  establishment  of  the  park $54,878. 15 

Balance  of  special  appropriation  for  extension  of  the  La- 
fayette road  5,439.13 

Special  appropriation  for  the  purchase  of  Point  Park, 

Lookont  Mountain 35,000.00 

Received  since: 

October  13, 1898,  repayment  of  amonnt  disallowed  by  the 
audiix>r 20.88 

Appropriation  for  the  fiscal  year  ending  Jnne  30, 1900  (sun- 
diy  civil  act) 60,000.00 

Total 155,338.16 

Expendi tares  to  September  30, 1899: 

Salaries  of  commissioners $9,200.00 

Salaries,  clerk  and  messenger .• 2,600.00 

Salaries,  employees  at  park 13,827.50 

Mileage,  etc 1,187.49 

Miscellaneous 1,962.00 

Furniture 65.24 

Stationery  and  printing 77.  J8 

Surveys,  except  salaries 360.00 

Purchase  of  Point  Park,  Lookout  Mountain 35, 000. 00 

Legal  expenses 57.75 

Labor 34,201.22 

Machinery,  tools.etc 1,223.28 

Material  for  construction 821.95 

Tablets 189.00 

Towers,  painting 318.00 

Gun  carnages - 704.50 

Bridges 817.29 

Fencing 607.00 

Water  supply 97.50 

Lafayette  road  extension 5,437.18 

Total 108,754.88 

Balance  September  30, 1899 46,588.28 

Very  respectftilly,  your  obedient  servant, 

H.  V.  BOYNTON, 
Chairman  of  Commission. 
The  Seobetaby  op  War. 
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Gettysbubg,  Pa.,  October  ^,  1899. 
Sm:  The  Gtottysborg  S'ational  Park  Oommission  respectfully  submit 
the  following  report  of  the  progress  and  condition  of  their  work,  with 
suggestions  as  to  what  they  think  needfcd  lor  its  saccessftil  prosecution : 

MILITASY  AVENUES. 

Since  the  last  report  an  avenue  along  the  battle  lines  of  the  First 
Army  Corps  on  the  field  of  the  first  day's  battle  has  been  constructed. 
It  is  about  a  mile  and  two-thirds  long,  20  feet  wide,  and  made  on  the 
Telford  plan,  in  the  most  substantial  manner.  The  main  section  is  called 
Beynolds  avenue,  but,  with  the  approval  of  the  Secretary  of  War,  three 
minor  sections  have  been  named,  respectively,  Wadsworth,  Boubleday, 
and  Robinson  avenues. 

The  two  parts  of  Sickles  avenue,  which  were  previously  disconnected, 
have  been  united  by  constructing  an  avenue,  1,100  feet  in  length,  along 
what  is  known  as  the  Wheatfield  road,  which,  being  a  public  highway 
at  the  time  when  Sickles  avenue  was  made,  could  not  then  be  occupied 
and  improved  as  a  battlefield  avenue,  as  was  likewise  the  case  with 
all  the  public  roads  within  the  park.  This  difficulty  has  since  been 
obviated  by  an  act  of  the  Pennsylvania  legislature  ceding  jurisdiction 
of  all  such  roads  to  the  United  States,  and  the  act  of  Congress  author- 
izing the  Secretary  of  War  to  improve  such  of  them  as  in  his  discre- 
tion might  be  deemed  needful.  Sickles  avenue  is  now  continuous  and 
follows,  as  nearly  as  the  contour  of  the  ground  will  permit,  the  entire 
line  of  the  Third  Army  Oorps  from  the  Emmittsburg  road  near  the 
Bogers  House  to  the  Devil's  Den. 

^ere  is  also  being  constructed,  and  now  nearly  completed,  an  avenue 
one-half  mile  in  length  from  Spangler's  Spring  around  the  southwest- 
em  slox>e  and  base  of  Gulp's  Hill,  along  the  line  on  which  the  Union 
forces  formed  on  the  morning  of  July  3,  for  the  struggle  to  recover  their 
works  occupied  by  the  Confederates  the  previous  evening. 

The  proceedings  begun  by  us  three  years  ago,  by  direction  of  the 
Secretary  of  War,  in  the  circuit  court  of  the  United  States  for  the 
eastern  district  of  Pennsylvania  to  acquire,  by  condemnation,  five 
tracts  of  land  on  Seminary  Bidge,  and  embracing  2  miles  of  the  Con- 
federate battle  line  of  the  second  and  third  days,  is  not  yet  concluded. 
The  jury  of  view  made  their  award  two  and  a  half  years  ago.  The 
respondents  appealed  to  court  in  term,  where,  after  much  delay  caused 
by  them,  it  was  tried,  and  a  verdict  rendered  last  December  very  lib- 
eral for  them.  They  availed  themselves  of  the  six  months  allowed  for 
appeal  and  then  carried  the  case  to  the  United  States  circuit  court  of 
appeals.  This  court  is  now  sitting  in  Philadelphia,  and  respondents' 
counsel  seek  farther  delay  by  continuance  to  next  term. 
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One  of  the  five  respondents  has  withdrawn  from  the  contest,  accepted 
the  liberal  sum  ($3,420)  awarded  by  the  jury,  and  conveyed  to  the 
United  States  the  tract  of  land  in  controversy  belonging  to  him.  We 
trast  the  case  will  soon  be  concluded,  and  that  we  may  be  enabled  to 
complete  the  avenue  along  the  Confederate  line  on  Seminary  Ridge. 
Both  ends  of  it  have  long  been  built,  and  the  completion  of  the  2-mile 
gap  in  the  center  will  open  up  one  of  the  most  interesting  parts  of  this 
field,  now  almost  inaccessible,  that  part  from  which  the  Confederate 
column  of  the  third  day  moved  out  on  its  brilliant,  though  unsuccessful, 
charge. 

A  number  of  other  avenues  should  be  constructed,  among  them  one 
along  the  Confederate  battle  line  on  the  northeast  side  of  Culp's  Hill ; 
another  from  between  the  Round  Tops  to  Plum  Run  Valley  and  Devil's 
Den;  another  along  the  line  of  Wright's  division,  from  bet  ween,  the 
Bound  Tops  southeastwardly  across  the  Taneytown  road;  another  along 
the  line  of  the  Twentieth  Maine,  on  Vincent's  Spur  of  Little  Round  Top; 
another  along  Buford's  cavalry  line;  and  others  connecting  the  cavalry 
fields,  both  south  and  east  of  Gettysburg,  with  the  infantry  battlefield. 
In  some  of  these  cases  it  will  be  necessary  to  acquire  land  at  reasona- 
ble prices,  the  owners  being  private  citizens  and  not  speculating  cor- 
porations. The  land  purchased  this  year  in  different  parcels  is  194.89 
acres,  costing  $11,747. 

A  striking  proof  of  the  great  and  general  interest  felt  by  the  people 
with  reference  to  this  battlefield,  and  of  the  importance  of  making  all 
parts  of  it  easily  accessible  by  good  avenues,  appears  in  this  fact, 
stated  by  our  engineer — that  having  caused  a  record  to  be  kept  by  the 
guards  it  was  found  that  about  9,000  vehicles,  carrying  36,000  tourists, 
passed  over  the  Hancock  avenue  in  a  single  month. 

MARKING  POSITIONS   OF   TROOPS   AND  BATTERIES. 

The  positions  of  batteries  belonging  to  the  regular  Unioir  and  Con- 
federate armies  are  marked  usually  by  two  guns  to  each  battery  of  the 
same  class  and  caliber  as  those  which  constituted  the  battery,  and  also 
by  iron  tablets,  supported  by  iron  pillars  deeply  planted  in  the  ground 
and  bearing  appropriate  inscriptions,  the  letters  of  which  are  cast  with 
the  tablet.  The  guns  are  mounted  upon  substantial  iron  gun  carriages 
set  upon  granite  blocks.  A  number  of  these  have  been  put  in  position 
this  year  and  mounted  with  guns  to  mark  both  Union  and  Confederate 
batteries.  The  commission  have,  up  to  this  date,  mounted  in  this  manner 
207  guns. 

The  positions  of  the  United  States  Regulars  and  of  the  Confederate 
troops  are  and  will  be  marked  by  iron  tablets  similar  to  those  above 
described  and  with  suitable  inscriptions.  Such  tablets  have  already 
been  erected  to  all  Confederate  brigades  whose  lines  are  on  the  ground 
to  which  the  United  States  has  title,  and  as  soon  as  the  Government 
shall  acquire  the  necessary  lands  all  the  other  brigades  will  be  similarly 
marked.  We  proi)ose  also  putting  up  appropriate  tablets  to  each  Con- 
federate regiment,  and  are  taking  steps  to  do  this  as  rapidly  as  practi- 
cable, likewise  memorials  of  suitable  dignity  to  the  Confederate  divisions 
and  army  corps. 

The  positions  of  the  Union  Regulars  have  all  been  accurately  deter- 
mined, suitable  inscriptions  prepared  for  each  command,  and  the  tablets 
have  been  contracted  for,  and  will  soon  be  completed  and  erected. 

The  number  of  tablets  erected  this  year  to  batteries  and  to  infantry 
and  cavalry  commands,  Union  and  Confederate,  is  65,  and  the  whole 
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namber  of  sach  erected  by  the  commission  to  date  is  91.  The  forego- 
ing method  of  marking  positions  on  this  field  has  been  adopted,  and  is 
being  carried  out  with  the  approval  of  the  Secretary  of  War. 

MONUMENTS. 

The  eqaestarian  statue  of  General  Beynolds  was  unveiled  on  the  1st 
day  of  July  with  appropriate  ceremonies. 

A  monument  to  the  Fourteenth  Vermont  Eegiment  was  recently 
erected  by  the  veterans  of  the  regiment  on  Hancock  avenue,  south  of 
the  Vermont  Brigade  monument. 

A  monument  to  the  Thirteenth  Vermont  Begiment  is  now  being 
erected  just  north  of  the  brigade  monument. 

SENTIMENTS  OP  THE   VETERANS. 

ANNITAL  KEUNION  OF  THE  UNITED  CONFEDERATE  VETERANS,  CHARLESTON, 

S.  C,  MAT  10-13,  1899. 

The  foUowing  preamble  aod  resolntioos  were  nnanimonsjy  reported  by  the  com- 
mittee and  unanimonBly  adopted  by  the  veterans : 

Whereae  the  Government  of  the  United  States  has  andertaken  and  is  poshing  for- 
ward the  work  of  permanently  marking  the  lines  and  positions  of  the  troops  of  both 
the  contending  armies  on  several  great  battlefields  of  the  civil  war,  among  them 
Gettysburg,  cEickamanga,  ^hiloh,  Vicksbnrg,  and  others,  with  the  design  of  mak- 
injB^  these  battlefields  permanent  memorials  of  the  prowess  of  American  soldiers 
without  respect  of  section : 

Eesolved,  That  we,  as  Confederate  veterans,  sympathize  with  and  commend  this 
patriotic  pnrpose  of  the  Government,  and  will  lend  onr  infinence  and  aid  toward  its 
fall  realization. 

Bewlvedy  That  we  tmst  the  people  of  the  Southern  States  will  take  early  and 
effective  steps  to  erect  npon  these  battlefields  snitable  monuments  in  honor  of  our 
glorious  heroes  in  gray  who  fought  and  died  for  what  they  believed  to  be  right. 

I  certify  that  the  above  and  foregoing  resolutions  were  unanimously  passed  at  the 
Charleston,  S.  C,  reunion  on  May  12,  1899,  and  the  above  is  a  true  copy  from  the 
minutes  of  the  same. 

J.  B.  Gordon, 

General  Commanding. 
Geo.  Moorman, 
Adjutant-General  and  Chief  of  Staff, 

PBBAKBLB  AND  RESOLUTIONS  UNANIMOUSLY  ADOPTED  AT  THE  THIRTY-THIRD 
NATIONAL  ENCAMPMENT  OF  THE  GRAND  ARMY  OF  THE  REPUBLIC,  HELD  IN  THE 
CITY  OF  PHILADELPHIA  SEPTEMBER  6  AND  7,  1899. 

# 
Whereas  the  first  efforts  ever  made  to  preserve  and  fully  mark  a  battlefield  were 
begun  in  1863,  immediately  after  the  battle  of  Gettysburg,  to  preserve  the  features 
of  that  field  and  to  mark  the  positions  and  movements  of  the  troops  engaged ;  this 
was  done  by  loyal  hearts  and  willing  hands  at  a  cost  of  over  $2,000,000,  and  without 
any  help  from  Congress;  and 

Whereas  all  this  property  was  transferred  to  the  General  Government  in  1895  tree 
of  cost,  and  in  view  of  the  liberal  contributions  by  States,  by  societies,  and  by 
individuals,  there  should  be  more  liberal  appropriations  on  the  part  of  Congress  to 
complete  this  work  on  the  field  where  the  greatest  battle  of  the  war  was  fought — one 
of  the  greatest  battles  of  ntiodern  times :  Therefore, 

Beeolved,  That  we  earnestly  commend  the  Gettysburg  National  Military  Park 
Commission  in  its  work  of  acquiring  lands  of  historical  interest,  of  constructing 
avenues  along  lines  of  battle  otherwise  inaccessible,  in  restoring  and  preserving 
the  original  ^turee  of  the  field,  and  in  marking  with  tablets  and  monuments  the 
positions  and  movements  of  troops,  so  that  the  history  of  the  battle  will  practically 
be  written  on  the  field :  and 

Reeolved,  That  we  ask  Congress  to  make  liberal  appropriations*  to  enable  the  com- 
missioners to  acquire  the  necessary  lands  and  complete  at  an  early  day  the  work 
provided  for  by  the  act  creating  the  park. 

Albert  D.  Shaw, 

Commander  in  Chief. 
Thomas  J.  Stewart, 

Adjutant-  General.^ 
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The  commission  are  gratified  to  observe  the  deep  interest  thns  mani* 
fested  by  the  veterans  of  both  armies  in  the  great  work  which  we  are 
pushing  forward  as  rapidly  as  possible,  and  we  trast  that  Congress  will 
respond  to  the  praiseworthy  sentiment  of  the  veterans  by  suitable 
appropriations  commensurate  with  the  magnitude  and  importance  of 
the  work. 

We  will  not  encumber  this  report  by  going  into  fui*ther  details  or 
attempting  to  specify  the  many  minor  expenses  necessarily  incident  to 
the  accomplishment  of  so  important  a  design  as  the  establishment  of 
this  national  military  park.  Though  yet  incomplete,  this  is  alreadjjr 
the  best  marked  battlefield  in  the  world,  and  all  who  come  to  see  it  are 
surprised  and  delighted. 

While  the  commission  could  ju^liciously  and  economically  use,  in 
pushing  this  work  during  the  next  year,  a  much  larger  sum,  they  ear- 
nestly recommend  that  not  less  than  $100,000  be  appropriated. 

John  P.  Nicholson, 
Wm.  M.  BoBsms, 
Ghablbs  a.  Bichardson, 

CommisHaners. 

The  Secretary  op  War. 


UST  OF  PHOT0OBAPH8  ACCOMPANYINO  REPORT,  SHOWING  SOME  OP  TUB  DETAILS  OF 
THE  WORK  DURING  THE  TEAR. 

1. — Shell  stones  and  chain,  Barlow's  Knoll. 

2. — Howard  avenue,  looking  west. 

3.— View  from  tower  of  Donbleday  and  Robinson  avennes  and  hitching  rail. 

4. — Wadswortb  avenue,  looking  west. 

5. —Reynolds  avenne.  looking  soatli  from  Reynolds  Grove. 

6. — Piked  roadway  tnrongh  Reynolds  Grove. 

7. — Menchy's  Spring,  foot  of  East  Cemetery  Hill. 

8. — Return  avenne  on  Gulp's  Hill,  near  Spanffler's  Spring,  showing  foundation  and 
shoulder  stones. 

9. — Return  avenue  along  ravine  in  front  of  One  hundred  and  forty-seventh  Penn- 
sylvania monument. 
lO.^Section  Kinzie's  Battery  L,  Fifth  United  States. 
11.— Rugg's  Battery  F,  Fourth  United  States,  and  Kinzie's  Battery  K,  Fifth  United 

States. 
12.— Section  Taft^s  Fifth  New  York  (Evergreen  Cemetery). 
13.— Dilger's  Battery  I,  First  Ohio  (National  Cemetery). 
14.— Bancroft/s  Battery  G,  Fourth  United  States  (National  Cemetery). 
15.— Eakin's  Battery  H,  Fourth  United  States  (National  Cemetery). 
16.— Hill's  Battery  C,  First  West  Virginia  (National  Cemetery). 
17.— McCartney's  Battery  A,  First  Massachusetts  (National  Cemetery). 
18.— Hairs  Second  Maine  Battery. 
19.— Edgell's  First  New  Hampshire  Battery. 
20. — Breastworks  in  Patterson  field  east  of  Hancock  avenue. 
21. — Stone  wall  rebuilt  on  Sedgwick  avenue. 
22. — Wheatfield  road  connecting  Sickles  avenue. 
23. — Path  to  summit  of  Big  Round  Top  from  avenue. 
24.— Path  near  summit  of  Big  Round  Top. 

25.— Path  near  summit  of  Big  Round  Top,  looking  toward  base  of  hilL 
26. — Vista  near  summit  of  Big  Round  Top,  showing  the  Sphinx. 
27. — Law's  Brigade  tablet,  section  5,  Confederate  avenue. 
28.— Taylor's  and  Parker's  Battery,  section  4,  Confederate  avenne. 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


o 


I 

D 
O 


o 
o 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


o 


O 
u. 

a 

z 
< 


o 

z 

D 


Z 

o 


z 
o 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


UJ 

Z 


D 
O 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


ized  by  Google 


Digiti 


ized  by  Google 


Digitized  by  VjOOQ IC 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


o 
o 

z 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


D 
Z 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


Digiti 


zed  by  Google 


Digiti 


zed  by  Google 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


.  ^]SrJsrTJA.L   REPORT 

OP  THE 

SHILOH 

NATIONAL  MILITARY  PARK  COMMISSION 


TO  THB 


SEOEETAET    OF    WAR. 


18  9  9. 


333 


Digiti 


ized  by  Google 


Digiti 


ized  by  Google 


REPORT 

OF  THE 

SHILOH  NATIONAL  MILITARY  PARK  COMMISSION. 


PiTTSBUBa  Landing,  Tenn.,  October  31j  1899. 

SiB:  The  Shiloh  Kational  Military  Park  GommissioD  has  the  hoDor 
to  sabmit  this  its  annual  report. 

Upon  the  appointment  of  the  commission  in  April,  1895,  they  were 
directed  by  the  Secretary  of  War  to  make  a  stady  of  the  battlefield  in 
order  that  the  camps,  the  battle  lines,  the  roads,  and  fields,  as  they 
existed  in  April,  1862,  might  be  properly  established.  The  only  mate- 
rial for  snch  exploitment  of  the  battle  was  in  Volume  X  of  the  Official 
Records  of  the  War  of  the  Rebellion,  their  own  recollectious  of  the 
battle,  and  the  statements  of  other  survivors,  many  of  whom  have 
visited  us  upon  the  field,  and  the  mauy  whom  we  have  called  upon  for 
information.  A  thorough  topographical  survey  was  made  as  prelimi- 
nary to  this  work. 

We  have  so  progressed  that  we  have  located  every  camp  of  the  Union 
troops — eighty-three  in  number — that  were  encamped  at  Shiloh  on  the 
morning  of  April  6, 1862,  and  we  have  found  at  this  late  day  the  tent 
rings  and  sinks  of  most  of  them. 

The  battle  lines  of  the  Union  and  Oonfederate  troops  upon  the  first 
day  of  the  battle  have  been  established  to  the  satisfaction  of  the  com- 
nussion,  and  these  lines  have  been  agreed  to  by  the  different  State 
commissions  and,  almost  without  exception,  by  individual  survivors 
visiting  us. 

The  roads  as  they  existed  during  the  battle  are  established,  and 
accord  with  the  maps  of  Sherman  (Thom)  and  Buell  (Michler),  and 
while  many  of  the  roads  have  been  changed  since  1862,  we  yet  find 
traces  of  the  old  ones. 

The  fields  as  they  existed  are  yet  apparent,  some  grown  up  with 
trees,  that  we  shall  clear  to  their  original  condition,  and  the  fields  that 
have  been  cleared  since  the  war  we  shall  endeavor  to  restore  to  their 
then  timbered  condition.  Two  small  maps  showing  the  battle  lines  of 
the  first  and  second  days,  the  roads  and  fields,  are  herewith  attached. 

The  final  maps,  Mly  describing  the  battle,  will,  of  course,  be  more 
elaborate;  these  maps  are  in  preparation. 

Designs  for  cast-iron  lettered  tablets  for  camps  have  been  submitted 
to  you.  They  are  in  the  form  of  a  cross  section  of  a  wall  tent  with  an 
inscription,  this  being  an  example: 

U.S. 


CAMP  OF 

llTH  lowA  Infantry, 

HARE'S  {1ST)  BRIG.,  McCLERNAND'S  (1ST)  DIV., 

ARMY  OF  THE  TENNESSEE. 
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First  poflitlon  in  line  of  battle  April  6,  1862,  wae  i  mile  8.  W.,  with  right  %t 

Water-Oaks  Pond. 

The  legend  at  the  bottom  of  the  tablet  will  be  a  guide  to  the  flnt 
position  of  the  organization  in  line  of  battle. 

The  battle-line  tablets  of  the  Union  and  Confederate  troops  will  be 
square  in  form,  containing  a  concise  description  of  the  action  at  such 
place,  with  a  reference  showing  the  next  position.  Thus,  taking  the 
same  regiment  referred  to  above,  its  first  battle  tablet  will  recite  at 
the  bottom,  ^'Next  position  in  line  was,  etc.,"  and  so  continuing. 

The  completion  of  this  plan  will  enable  one  to  follow  easily  the  move- 
ments of  each  organization  from  the  morning  of  April  6, 1862,  to  the 
close  of  the  battle  upon  the  afternoon  of  the  next  day. 

Thecampsandfightingpositionsof  artiUery  will  be  marked  by  old  guns, 
mounted  upon  cast-iron  carriages,  facsimiles  of  those  in  service  then. 
Two  hundred  and  fifty  of  the  old  cannon  are  now  at  Shiloh  for  this  purpose. 

A  design  for  monuments  to  officers  commanding  brigades  and  divi- 
sions who  were  killed  at  Shiloh  has  been  submitted  for  your  approval 
It  is  a  32-pounder  Parrott  standing  in  the  center  of  a  concrete  base  IS 
feet  square,  a  pyramid  of  8-inch  shells  at  each  comer,  and  upon  the 
cannon  a  bronze  plate;  for  example,  "  G^n.  W.  H.  L.  Wallace  mortally 
wounded  here  at  5  p.  m.,  April  6, 1862.  Died  at  the  Cherry  house, 
Savannah,  April  10, 1862.'^  Three  of  these  monuments  will  be  required 
for  Union  commanders:  Gen.  W.  H.  L.  Wallace,  commanding  Second 
Division ;  Col.  Julius  Baith,  commanding  Third  Brigade,  First  Division, 
and  Col.  Everett  Peabody,  commanding  First  Brigade,  Sixth  Division. 
Two  such  monuments  for  the  Confederate  commanders  killed  at  Shiloh 
will  be  required :  Gen.  Albert  Sidney  Johnston,  commanding  the  Con- 
federate army,  and  Gen.  A.  H.  Gladden,  commanding  First  Brigade, 
Second  Division  of  General  Bragg's  corps. 

We  have  during  the  year  built  11  miles  of  "first-class^  graveled 
road,  20  feet  wide,  thoroughly  ditched  and  drained;  one-half  mile  of 
"second  class''  graveled  road,  IS  feet  wide,  and  2}  miles  of  "third- 
class''  road,  16  feet  wide,  not  graveled,  are  completed.  Our  plan  of 
work  calls  for  about  10  miles  more  road  of  these  classes. 

The  cost  of  the  "first-class"  roads  will  come  within  our  original  esti- 
mate of  $3,500  per  mile.    A  map  of  the  roads  so  built  is  attached. 

We  are  clearing  the  field  of  underbrush,  reserving,  however,  in  its 
original  condition  such  places  as  the  reports  of  the  battle  refer  to  as 
occurring  "in  thick  underbrush."  Five  hundred  and  sixty-seven  acres 
have  been  so  cleared,  at  a  cost  of  $7.34  per  acre. 

The  commissien  to  date  has  acquired  the  title  to  2,853.98  acres  of 
land.  To  complete  the  "  fighting"  area  of  the  field,  796.02  acres  are  yet 
to  be  purchased.  The  most  of  this  will  have  to  be  condemned,  and  the 
commission  will  soon  submit  to  you  an  application  asking  that  the 
Department  of  Justice  take  the  necessary  steps. 

The  expenditures  since  the  last  report,  October  31,  1898,  to  date,  are 
as  follows: 

Salaries $11,638.33 

OfBce  expeDses 1,217.50 

Land  and  conveyancing 14,136.20 

Topography  and  maps 2,706.32 

Kncineering  eaperintendence 4,598.70 

Baudings  and  qaartert 144.63 

Clearing  land 4,020.43 

Roads  and  bridges 25,894.68 

Watchmen  and  guards 600.00 

Total ...........64,853.79 
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The  aggregate  of  the  appropriations  for  the  Shiloh  Kational  Military 
Park  is  $245,000. 
The  exi)eDditures  since  the  establishment  of  the  park  are  as  follows: 

Sftlariea $55,266.66 

Traveling  expenses 1,992.49 

Office  expenses 7,701.41 

Land  and  conveyancing 35,674.30 

Topography  and  maps 28,546.21 

Engineering  saperintendenoe 4,918.70 

Baudings  and  quarters 981.30 

Clearing  land 4,987.28 

Roads  and  bridges 28,155.83 

Monuments  and  markers 105.33 

Cannon  and  gun  carriages 323. 76 

Watchmen  and  guards 1,253.33 

Total 169,906.60 

Leaving  a  balance  in  the  Treasury  to  the  credit  of  the  commission  of 
975,093.40,  and  for  roads,  lands,  tablets,  gun  carriages,  and  other 
expenses  this  balance  will  be  used  daring  the  year  ending  June  30, 1900. 

An  estimate  for  the  next  fiscal  year,  $55,000,  has  been  submitted  to 
you. 

Upon  November  19, 1898,  Gen.  Bon  Carlos  Buell,  of  our  commission, 
the  member  representing  the  Army  of  the  Ohio,  died  at  his  home  at 
Airdrie,  Ky.  The  following  action  of  our  commission  was  placed  upon 
our  records: 

Pittsburg  Landing,  Tbnn.,  November  ^S,  1898, 

At  a  meeting  of  the  Shiloh  Battlefield  Commission,  held  at  Pittsburg  Landing, 
Tenn..  on  November  22,  1898,  there  were  present  Cornelias  Cadle,  Robert  F.  Looney, 
commissioners,  and  D.  W.  Reed,  secretary. 

The  chairman  announced  the  death  of  one  of  the  members,  Gen.  Don  Carlos  Buell, 
which  occurred  on  the  19th  instant,  at  Airdrie,  Ky. 

The  following  tribute  to  his  memory  was  adopted  and  ordered  spread  upon  the 
record  book  of  the  commission,  a  page  to  be  devoted  to  this  record : 

''In  the  death  of  General  Buell  this  conmiission  fealizes  that  it  has  lost  a  true  and 
genial  friend,  an  associate  whose  study  of  the  field  of  Shiloh  has  been  earnest  and 
painstaking,  valuable  in  its  results  to  the  work  of  the  commission,  and  whose 
absence  from  our  councils  will  always  cause  us  sorrow  and  regret.'' 

CoRNBUUS  Cadle,  Chairman, 

D.  W.  RssD,  Secretary, 

To  succeed  General  Buell,  Maj.  James  H.  Ashcraft,  of  the  Twenty- 
sixth  Kentucky  Infantry,  was  appointed  upon  January  16, 1899. 

The  legidature  of  Illinois  has  appropriated  $65,000  for  monuments  to 
the  Illinois  commands  at  Shiloh.  The  designs  for  the  monuments  and 
the  inscriptions  will  be  submitted  to  this  commission  this  month,  and 
then  to  you.  Ohio  and  Iowa  will  probably  take  similar  action  at  the 
next  meeting  of  their  legislatures.  An  earnest  effort  has  been  made  to 
secure  the  cooperation  of  all  States  whose  troops  were  at  Shiloh,  and  in 
this  we  hope  to  be  successful.  , 

For  the  commission.  Gobnelius  Gadle,  Chairman. 

The  Secbetaby  op  Wab. 
WAB  99— PT  1 22 
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REPORT 

OP   THE 

VICKSBURG  NATIONAL  MILITARY  PARK  COMMISSION. 


YiOKBBXTBG,  Miss.,  September  30j  1899. 

Sib:  I  have  the  honor  to  submit  this  my  first  annual  report,  as 
chairman  of  the  Yicksburg  National  Military  Park  Commission,  to 
September  30, 1899,  in  accordance  with  your  instructions. 

The  act  of  Congress  entitlexi  '^  An  act  to  estabJish  a  national  mili- 
tary park  to  commemorate  the  campaign,  siege,  and  defense  of  Yicks- 
burg^ was  approved  by  the  President  and  became  a  law  February  21, 
1899. 

To  carry  out  the  provisions  of  this  act  the  Secretary  of  War,  on 
March  1, 1899,  appointed  Stephen  D.  Lee,  Columbus,  Miss.,  late  lieu- 
tenant-general, Conilederate  States  Army;  William  T.  Rigby,  Mount 
Vernon,  Iowa,  late  captain  Company  B,  Twenty-fourth  Iowa  Infantry 
Volunteers,  and  James  G.  Everest,  Chicago,  111.,  late  captain  Company 
I,  Thirteenth  Illinois  Volunteers,  as  commissioners  of  the  Yicksburg 
National  Military  Park,  in  accordance  with  section  4  of  said  act.  The 
said  commissioners  on  the  same  day,  in  the  city  of  Washington,  organ- 
ized by  electing  Stephen  D.  Lee  chairman.  They  also  elected,  subject 
to  the  approval  of  the  Secretary  of  War,  John  S.  Kountz,  Toledo,Ohio, 
late  drummer.  Company  G-,  Thirty-seventh  Ohio  Infantry  Volunteers, 
as  secretary  and  historian  for  the  commission,  and  Charles  L.  Longley, 
CofiTeeville,  Eans.,  late  quartermaster-sergeant,  Twenty-fourth  Iowa 
Volunteers,  as  assistant  to  the  secretary  and  historian.  These  elections 
were  approved  by  the  Secretary  of  War  March  1, 1899. 

The  act  of  Congress  establishing  the  park  directs  that  the  commis- 
sioners appointed  under  said  act  shall  perform  all  their  duties  under 
the  control  and  direction  of  the  Secretary  of  War,  and  he  has  been  care- 
fully consulted  at  every  step  and  his  instructions  carried  out. 

The  first  meeting  of  the  commission  was  held  at  Yicksburg,  Miss., 
March  15, 1899,  where  the  office  of  the  commission  was  established  as 
indicated  in  said  act,  and  the  work  of  securing  contracts  with  the 
owners  for  the  sale  to  the  C^ovemment  of  the  land  included  within  the 
limits  of  the  park  was  immediately  thereafter  begun,  and  has  been  car- 
ried on  so  successfully  that  I  am  now  able  to  report  that  all  of  the  land 
included  in  the  main  park  and  the  two  Confederate  wings  (about  950 
acres)  has  been  <^ntracted  for  by  voluntary  conveyances  in  carefiilly 
prepared  options  signed  by  the  landowners,  except  three  holdings — 
one  of  35  acres,  owned  by  Mrs.  W.  A.  Thomas;  another  of  6^  acres, 
belonging  to  Henry  L.  Meyer,  and  a  third  of  2  acres,  owned  by  Mrs. 
Sallie  Strong.  The  average  price  per  acre  of  the  land  thus  contracted 
for  is  $40.  The  commissioners  were  unable  to  secure  contracts  with 
some  of  the  landowners  at  a  price  they  could  pay  and  not  exceed  in  the 
aggregate  the  amount  ($40,000)  allowed  by  the  act  for  the  purchase  of 
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land  without  agreeing  to  give  said  owners  use  and  possession,  rent 
free,  for  a  term  of  years  after  the  land  was  conveyed  by  them  to  the 
Government. 

The  commission  hope  to  be  able  to  acquire  all  of  the^land  needed  for 
the  park  without  resorting  to  condemnation  proceedings,  but  this  may 
be  impossible  in  the  case  of  Mrs.  W.  A.  Thomas,  above  referred  to.  A 
satisfactory  adjustment  with  Mr.  Henry  L.  Meyer  and  Mrs.  Sallie  Strong 
is  expected. 

At  the  present  date  the  location  of  the  two  Federal  wings,  represent- 
ing the  positions  of  the  divisions  in  General  Grant's  army  outside  the 
limits  of  the  inain  park,  has  not  been  fully  determined,  but  contracts 
with  the  landowners  along  the  several  lines  proposed  are  being  made 
at  satisfactory  prices. 

The  commissioners  are  restricted  by  the  limited  appropriation  for  the 
purchase  of  land,  and  may  not  be  able  to  acquire  all  the  land  that,  in 
their  opinion,  is  needed  to  adequately  illustrate  the  positions  during  the 
siege  of  all  the  Federal  organizations,  thus  fully  completing  the  park. 

May  28y  1899,  the  Secretary  of  War  appointed  Bichard  O.  Weigh^ 
man,  Washington,  D.  C,  late  first  lieutenant,  Confederate  Army^  as 
assistant  to  the  commissioners. 

In  accordance  with  the  act  establishing  the  parlL  section  2,  the  Sec- 
retary of  War,  May  "1*2,^  1899,  detailed  Maj.  J.  H.  Willard,  Corps  of 
Engineers,  United  States  Army,  to  assist  the  commissioners  in  the 
establishment  of  tiie  park.  On  the  recommendation  of  Miyor  Willard, 
G.  C.  Haydon  was  appointed  assistant  engineer,  and  on  June  1, 1899, 
began  making  the  field  survey  to  outline  the  boundaries  of  the  park 
and  to  secure  the  necessary  data  for  drawing  deeds  conveying  the  land 
from  present  holders  to  the  United  States.  This  survey  is  now  com- 
plete to  the  extent  of  the  main  park  and  the  Confederate  wings,  and 
the  computations  are  being  made  and  plats  of  the  several  land  holdings 
prepared  by  Mr.  Haydon. 

By  authority  of  the  Secretary  of  War,  granted  August  30,  1899, 
Messrs.  Catchings,  Hudson  &  Catchings  have  been  employed  to  draw 
deeds  and  prepare  the  necessary  abstracts  of  title.  This  work  is  now 
being  pushed  vigorously,  and  by  December  1, 1899,  it  is  expected  that 
deeds  to  all  the  lands  included  in  the  main  park  and  the  two  Confederate 
wings  will  have  been  forwarded  to  the  Secretary  of  War.  This,  as 
already  indicated,  will  include  about  950  acres. 

The  United  States  attorney  for  this  district  has  been  instructed  to 
procure  title  by  condemnation  proceedings  for  any  land  included  within 
the  park  that  can  not  be  acquired  by  negotiation.  If  necessary,  pro- 
ceedings will  be  instituted  in  the  one  case  above  referred  to  (35  acres), 
and  this  may  possibly  occasion  delay  in  securing  title  to  the  land  in 
question.  With  this  possible  exception,  I  confidently  expect  that  the 
title  deeds  to  all  of  the  lands  included  within  the  main  park  and  the 
two  Confederate  wings  will  be  in  the  hands  of  the  Secretary  of  War 
on  the  date  above  named,  December  1, 1899. 

So  soon  as  all  holdings  in  the  main  park  and  the  Confederate  wings 
have  been  adjusted,  and  the  commissioners  can  know  precisely  how 
much  money  remains  from  the  appropriation  to  devote  to  the  purchase 
of  land  in  the  Federal  wings,  these  wings  will  be  definitely  located, 
surveyed,  and  deeds  procured  conveying  the  title  firom  the  present 
owners  to  the  United  States.  This  work  will  be  pushed  as  rapidly 
as  possible,  but  I  can  not  now  state  the  exact  time  at  which  it  will  be 
completed.  The  total  area  of  land  needed  for  these  Federal  wings, 
and  to  fully  illustrate  the  positions  of  all  the  troops  in  General  Grant^s 
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army,  will  not  exceed  15()  acres ;  but,  as  above  stated,  the  present  appro- 
priation may  not  permit  the  purchase  of  all  the  land  required  for  this 
purpose. 

If  the  present  appropriation  permits,  a  topographical  survey  of  the 
lands  included  within  the  park  will  be  begun  as  soon  as  Mr.  Haydon 
completes  the  field  survey  now  in  progress  and  has  made  therefirom  all 
the  computations  and  plats  required;  but  the  appropriation  now  in 
hand  will  not  nearly  complete  this  work.  It  should  be  pushed  vigor- 
ously and  continuously,  and  for  this  reason  a  new  appropriation  should 
be  made  by  Congress  at  the  earliest  possible  time.  It  is  impossible  at 
this  time,  before  the  topographical  survey  has  even  been  begun,  to  give 
an  exact  statement  as  to  the  number  of  miles  of  roadway,  number  and 
character  of  bridges,  the  number  of  miles  of  earthworks  to  be  restored, 
number  of  cannon  to  be  mounted,  and  number  and  character  of  monu- 
ments, markers,  and  tablets  to  be  placed.  One  roadway,  and  x>erhaps 
the  most  important,  will  follow  the  line  of  the  Confederate  earthworks, 
extending  from  near  the  river  above  the  city  of  Yicksburg  to  the  bluff 
overlookmg  the  river  south  of  the  city,  and  will  be  about  8  miles  in 
length. 

Another  will  outline  the  main  park,  leaving  the  Confederate  roadway 
south  of  the  square  fort,  running  thence  east  a  quarter  of  a  mile,  then 
in  a  generally  northerly  direction  3^  miles,  where  it  turns  to  the  west, 
runs  in  a  westerly  direction  about  1  mile,  turns  south  and  reenters  the 
Confederate  roadway  about  three-quarters  of  a  mile  east  of  the  river. 
This  roadway  will  be  about  5  miles  in-  length. 

On  the  first-named  roadway  two  large  steel  bridges  about  300  feet  in 
length  will  be  required.  On  the  second  roadway  two  such  bridges  will 
be  needed,  making  four  in  all.  Three  of  these  bridges  will  span  Glass's 
Bayou;  the  fourth.  Stout's  Bayou.  At  least  eight  other  bridges  from 
100  to  150  feet  in  length  will  be  needed.  The  length  of  roadway  required 
by  the  Federal  wings  can  not  be  so  accurately  stated,  but  will  be  about 
12  miles,  including  roadways  to  the  headquarters  of  General  Grant  and 
his  principal  subordinate  commanders,  and  to  the  headquarters  of  Gen- 
eral Pemberton,  making  in  the  aggregate  about  25  miles  of  roadway. 
No  accurate  statement  can  be  made  at  this  time  as  to  the  length  of  the 
earthworks  that  must  be  restored;  but  the  Confederate  earthworks  (8 
miles)  and  the  Union  earthworks  (12  miles)  are  to  be  restored  as  they 
were  during  the  siege.  Speaking  generally,  it  is  the  purpose  of  the 
commission  to  restore  as  fully  as  possible  all  the  earthworks  of  both 
armies  included  within  the  limits  of  the  park. 

By  an  unfortunate  omission  the  act  establishing  the  park  does  not 
give  authority  to  the  commission  to  mount  guns,  and  Congress  should 
be  asked  at  the  next  session  to  give  such  authority.  When  it  is  granted, 
the  commissioners  proi>ose,  if  possible,  to  mount  all  the  guns  used  by 
both  sides  during  the  siege,  and  within  the  limits  of  the  park.  With 
the  consent  of  the  landowners  they  may  also  mount  some  guns  in 
important  x>ositions  outside  the  park  limits. 

The  Vicksburg  iN'ational  Military  Park  differs  irom  the  other  military 
parks  already  established  by  the  Government  in  that  it  is  intended  to 
commemorate  the  only  complete  investment,  siege,  and  defense  of  a 
city  during  the  civil  war  of  four  years.  The  Confederate  forts  and 
intrenchments  surrounded  the  city  limits  with  a  line  8  miles  in  length. 
The  Confederate  batteries  of  heavy  guns  extended  over  2  miles  along  the 
Mississippi  River.  These  intrenchments  were  confronted  by  General 
Grant's  army,  with  batteries  and  intrenchments  12  miles  in  length,  and 
the  river  batteries  by  Admiral  Porter's  gunboat  fleet.    The  act  estab- 
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lishing  the  park  only  contemplates  restoring  the  exterior  lines  of  defense 
and  attack  of  the  two  armies.  No  provision  is  made  to  restore  the 
water  batteries  on  the  river  front,  or  to  commemorate  the  part  taken 
by  Admiral  Porter's  fleet  daring  the  siege  of  forty-seven  days  and 
nights.  It  wonld  seem  that  provision  should  be  made  to  meet  this 
defect,  so  that  the  Navy  of  the  United  States  should,  eqoally  with  the 
Army,  receive  its  share  in  commemorating  the  only  complete  invest- 
ment, siege,  and  defense  daring  the  great  war,  and  of  which  General 
G-rant  in  his  memoirs  says: 

The  Navy,  under  Porter,  was  all  that  it  oonld  be  daring  the  entire  campai^. 
Without  its  assistant^e  the  campaign  conld  not  have  been  snccessftiUy  made  with 
twice  the  number  of  men  engaged.  It  conld  not  have  been  made  at  aU,  in  the  way 
it  was,  with  any  number  of  men  without  such  assistance. 

I  recommend  that  provision  be  made  by  law  for  restoring  the  heavy 
batteries  on  the  river  front,  so  that  the  Navy  of  the  United  States  may, 
eqnally  with  the  armies  of  Generals  Grant  and  Pemberton,  be  com- 
memorated to  futare  ages  for  the  important  part  it  took  in  the  siege 
and  defense  of  Yicksburg. 

With  this  general  statement  as  to  plans  and  pari>oses  of  the  commis- 
sion 1  snbmit  the  following  estimate: 

For  continuing  the  work  of  establishing  the  Vicksburg  National  Mil- 
itary Park:  For  the  compensation  of  three  civilian  commissioners,  the 
secretary,  assistant  secretary,  and  assistant  to  the  commissioners;  for 
clerical  and  other  services,  labor,  iron  gun  carriages,  monuments,  mark- 
ers and  historical  tablets,  maps  and  surveys,  roaas,  bridges,  restora- 
tion of  earthworks,  purchase  and  transportation  of  supplies  and  mate- 
rials, these  and  other  necessary  expenses,  $250,000. 

The  following  is  a  statement  of  receipts  and  expenditures  from  March 
1, 1899,  to  September  30, 1899: 

Receipts : 

Appropriation,  act  approved  February  21, 1899 $65, 000. 00 

Expenditures : 

Salaries  of  commissioners,  secretary,  and   assistants   to 

August  31, 1899 $8,799.96 

Traveling  expenses 655.64 

Office  expenses: — 

Furniture,  including  typewriter $250. 00 

Wagon,  harness,  etc 203.00 

Salary  of  messenger 72.00 

Other  expenses 178.72 

703.72 

Topography  and  maps : — 

SurveyorsMnstrnments 593.33 

Salary  assistant  engineer  and  force 1, 407. 00 

Other  expenses 198.21 

2,198.54 

Buildings  and  quarters  (rental) 180.00 

Total  expenditures 12,537.86 

Balance  September  30, 1899 52,462.14 

Respectfully  submitted. 

Stephen  D.  Lee, 
Chairman  Yicksburg  National  Military  Park  Commission. 

Hon.  Elihu  Root, 

Secretary  of  War. 
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Since  this  inspection  was  made  it  has  been  learned  that  General 
Franklin  has  resigned  as  president  of  the  board  and  that  General  Sewell 
has  been  elected  to  succeed  him,  to  take  effect  January  1, 1900. 

General  Franklin  succeeded  General  Butler  as  president  of  the  board 
June  16, 1880,  and  serv^  uninterruptedly  as  such  since  that  time.  In 
addition  to  his  arduous  duties  as  president  he  also  performed  those  of 
acting  treasurer  until  October  4, 1894,  when  a  general  treasurer  of  the 
Home  was  appointed  under  the  law  of  August  18, 1894;  but  he  con- 
tinued to  disburse  the  special  funds  belonging  to  the  Home,  consisting 
of  certain  legacies  and  donations,  and  the  set&ement  of  a  claim  against 
the  Butler  estate.  The  marvelous  growth  and  satisfactory  condition 
of  the  Home^  increased  comfort  and  care  and  contentedness  of  the  men, 
and  economic  administration  eyerywhere  under  General  Franklin's 
faithful,  zealous,  and  untiring  efforts  deserve  the  fullest  recognition  and 
must  long  remain  subjects  of  undivided  admiration.  Since  1880  the 
average  attendance  of  the  several  Branches  increased  from  5,600  to 
18,800,  and  four  new  Branch  Homes  were  added,  each  designed  with 
due  regard  for  comfort  and  sanitation.  His  gallant  and  meritorious 
services  in  the  Army  from  1843  to  1866,  through  two  wars,  in  succes- 
sive grades  from  second  lieutenant  to  major-general,  his  knowledge  of 
a  soldier's  life,  and  his  sympathetic  nature  fitted  him  thoroughly  for 
the  position,  and  in  him  the  management  loses  a  most  efficient  and 
zealous  official. 

The  Central  Branch,  where  the  general  depot  is  located  for  the  manu- 
facture or  purchase  and  distribution  of  uniform  clothing,  underwear, 
bedding,  tableware,  and  blank  forms,  was  the  first  Home  visited,  and 
the  Eastern  Branch  the  last.  A  report  of  inspection  of  each  Branch 
and  of  the  general  depot,  together  with  statistical  intbrmation  in  tabu- 
lar form,  is  appended,  and  attention  is  respectfully  invited  to  these 
reports  and  tables  for  detailed  information  concerning  individual 
Branches^ 

GENERAL  CONDITION. 

The  various  Branch  Homes  were  generally  found  in  excellent  condi- 
tion, and  grounds  and  buildings  thoroughly  i>oliced  and  clean.  The 
modern  buildings  of  the  younger  Branches  and  later  constructions  at 
the  older  ones  contrasted  very  favorably  with  some  of  the  old-time 
enlarged  or  built-over  structures,  and  were  in  superior  sanitary  condi- 
tion. All  the  buildings  are  heated  by  steam,  except  some  at  the  Marion 
Branch  by  natural  gas,  and  electricity  has  been  introduced  into  all 
Branches,  though  three  Homes  are  also  using  gas.  Electricity  has 
proven  satisfactory,  and  where  it  is  generated  at  the  Home  the  annual 
expenditure  for  its  maintenance  is  found  to  be  generally  less  than  for 
gas  or  for  currents  iumished  by  neighboring  companies. 

At  several  of  the  Homes  the  storage  facilities  seemed  inadequate 
and  supplies  were  found  stored  in  basements  and  cellars  and  other 
inconvenient  and  scattered  or  unsuitable  places. 

The  Eastern  Branch  was  the  most  crowded — was,  in  fact,  badly  con- 
gested at  the  time  of  my  visit — the  cots  of  the  men  being  so  close 
together  that  there  was  no  room  between  them  for  upright  lockers,  and 
boxes,  placed  under  the  cots,  were  found  in  use  instead.  Two  new 
barracks  have  been  authorized  for  this  Branch,  but  the  men  now  sleep- 
ing over  the  beer  hall,  library,  and  paint  shop  will  be  almost  enough  to 
fill  them,  so  it  seems  additional  accommodations  are  much  needed. 
Such  congestions  -could  i>erhap8  be  temporarily  relieved  by  granting 
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outdoor  relief,  which  is  already  authorized  by  section  4833,  Revised 
Statutes,  and  in  successful  operation  at  the  Home  for  Regulars. 

The  water  supply  at  the  various  Branches  seemed  ample  and  satis- 
fiM^tory,  and  no  complaints  were  made  where  the  supply  is  drawn  ftom 
the  neighboring  city  waterworks;  but  apprehension  was  felt  by  some 
of  the  officers  at  the  Central  Branch,  which  has  its  own  waterworks, 
that  a  prolonged  drought  might  produce  a  critical  situation.  The  sup- 
ply should  be  such  as  to  leave  no  room  for  doubt  or  fears  at  any  of  the 
Branches. 

The  systems  of  drainage  and  sewerage  were  reported  satisfiM^ry, 
except  at  the  Pacific  Branch,  where  the  sewage  is  carried  to  the  vege- 
table garden  for  irrigating  purposes,  and  the  drains  from  roofs  and 
basements  empty  but  a  short  distance  from  the  buildings  which  they 
drain.  It  was  suggested  that  the  sewage  might  be  made  to  pass 
through  a  precipitating  process,  and  that  the  drains  be  concentrated 
and  made  to  empty  their  contents  at  more  distant  i>oints. 

Arrangements  for  the  protection  against  fire  were  generally  reported 
adequat^  but  the  tests  made  before  the  inspector  seemed  to  indicate 
that  the  importance  of  this  subject  was  not  frdly  appreciated.  At  three 
of  the  Homes  the  fire  drills  were  not  satisfactory.  In  one  case,  the 
Southern  Branch,  twenty-seven  minates  elapsed  from  the  sounding  of 
tiie  alarm  to  the  appearance  of  the  stream  of  water.  A  fire  department, 
to  be  effective,  should  not  only  possess  proper  appliances,  but  be  also 
promptly  on  the  scene.  The  many  wooden  buildings  at  some  of  the 
Homes  and  the  large  number  of  old  men  assembled  there  demand 
especially  effective  fire  departments.  At  the  Pacific  Branch  the  fire 
apparatus  was  not  considered  fully  adequate,  and  at  the  Western  the 
hose  was  not  in  good  condition. 

Most  of  the  farms  maintained  at  the  several  Branches  do  not  seem 
sufficiently  profitable  to  justify  their  maintenance,  and  arbitrary  cred- 
its are  claimed  for  teaming  and  transportation  work  in  order  to  increase 
the  revenues  on  paper.  At  the  Central  Branch  the  farm  has  been  dis- 
continued, and  it  may  be  advisable  for  the  other  Branches  to  foUow  the 
example  set  by  the  Central  Branch. 

DISBUBSEMENTS. 

The  act  of  March  3, 1875,  requires  that  all  accounts  and  vouchers 
shall  be  autiienticated  by  the  officers  of  the  Home  thereunto  duly  ap- 
pointed by  the  Managers,  and  it  is  further  provided  by  the  rules  and 
regulations  established  under  the  act  of  March  3, 1887,  by  the  Secre- 
tary of  the  Treasury,  that  vouchers  relating  to  the  funds  of  a  Branch 
Home  will,  before  payment,  be  approved  by  the  governor  of  that  Home, 
and  those  relating  to  all  other  funds  by  the  Board  of  Managers. 
While  it  is  noted  that  these  requirements  are  strictly  enforced  upon 
and  observed  by  the  Branch  treasurers,  it  seems  that  the  general 
treasurer  is  i>ermitted  to  disburse  funds  without  the  approval  of  any 
sui>erior  officer,  and,  in  fact,  to  divert  funds  from  the  objects  for  which 
they  were  appropriated. 

At  some  of  the  Branches  the  amounts  received  from  the  general 
treasurer  for  the  payment  of  employees  were  insuf^cient  during  the 
early  part  of  the  year,  causing  delay  in  the  payment  of  salaries  and 
some  inconvenience. 

Vouchers  pertaining  to  the  post  fund  are  not  made  in  duplicate. 
Tliey  are  sent  to  the  office  of  the  general  treasurer  at  the  close  of  each 
quarter.    In  the  course  of  this  inspection  it  was  not  possible  for  the 
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inspeoting  officer  to  make  the  ^Hhoroagh  m8x>ection"  required  by  law, 
as  the  vouchers  pertaining  to  this  fund,  for  six  months  in  some  and 
nine  months  in  other  cases,  were  reported  as  not  yet  returned  from 
Hartford.  As  these  vouchers  are  not  sent  to  the  War  or  Treasury 
Departments,  the  object  of  the  law,  which  clearly  contemplates  that 
all  the  accounts  of  the  Home  shall  be  inspected  by  officers  other  than 
those  of  the  Home,  is  defeated. 

The  method  at  some  of  the  Branches  of  selling  to  the  members  trans- 
portation coupons,  to  be  redeemed  upon  re-presentation  with  signed 
vouchers  by  the  raihroad  or  steamboat  line  which  furnished  the  trans- 
portation, seems  cumbersome  and  involves  a  large  amount  of  unneces- 
sary labor.  The  system  in  use  at  the  Western  Branch  seems  simpler 
and  could  perhaps  be  adopted  to  advantage  by  all  the  Branches. 

Unexpended  balances  turned  over  by  the  Branch  treasurers  to  the 
general  treasurer  do  not  seem  to  be  promptly  deposited  by  him  to  his 
official  credit.  Section  3620,  Revised  Statutes,  makes  it  the  duty  of 
every  disbursing  officer  having  any  public  money  intmsted  to  him  to 
deposit  it  with  an  authorized  depositary,  and  section  3621,  Bevised 
Statutes,  amended  by  the  act  of  May  28, 1896,  requires  that  disburs- 
ing officers  having  moneys  in  their  i>ossession  not  required  for  current 
expenditure  shall  pay  the  same  to  some  public  depositary  of  the 
United  States  without  delay,  and  in  all  cases  within  thirty  days  of 
their  receipt.  It  was  not  until  September  18, 1899,  that  the  large  sum 
of  $189,917.29,  pertaining  to  the  appropriations  for  the  past  fiscal 
years  1897,  1898,  and  1899,  was  deposited  as  unexpended  balances, 
and  on  I^ovember  30,  1899,  there  yet  remained  in  his  hands  over 
$31,000  unexpended  balances  pertaining  to  prior  fiscal  years,  and 
some  of  which  the  law  imperatively  requires  shall  be  turned  into  the 
*' surplus  fund.^ 

It  was  noted  that  some  of  the  Branch  treasurers  carry  large  balances 
of  the  pension  fund,  which  include  accumulated  interests  of  bonds 
that  had  formerly  been  bought  (but  since  sold)  with  this  money  and 
also  sums  belonging  to  pensioners  who  have  been  absent  over  three 
years  and  whose  addresses  are  not  known  at  the  Home.  Some  provision 
should  be  made  for  a  proper  disposition  of  these  idle  or  unclaimed 
funds.  The  expense  for  clerk  hire  in  the  transaction  of  the  pension 
business  is  burdened  upon  the  post  fund,  which  seems  hardly  fair,  as 
that  fund  is  derived  from  the  spendings  of  members  at  the  store  and 
beer  hall  and  should  revert  to  their  benefit.  Over  88  per  cent  of  the 
membership  on  the  rolls  are  pensioners  drawing  pensions  in  sums 
ranging  from  $6  to  $72  pei*  mouth. 

SUPPLT  DEPAETMENTS. 

These  consist  of  the  quartermaster's  department,  which  has  general 
charge  of  shelter,  clothing,  and  other  property,  and  of  the  subsistence 
department,  which  has  charge  of  the  food  supplies  and  the  cooking. 
At  some  of  the  Branches  each  of  these  departments  is  under  the  charge 
of  a  separate  officer;  at  others  they  are  both  under  one  officer,  and  at 
the  Marion  Branch,  which  has  neither  a  quartermaster  nor  a  commis- 
sary officer,  they  are  under  th^  charge  of  the  treasurer. 

The  utmost  economy  seems  exercised  in  the  administration  of  these 
departments,  and  the  officers  in  charge  deserve  credit  for  their  watch- 
fulness and  care  and  generally  excellent  condition  of  their  supplies. 
Ko  loss  or  deterioration  was  reported  any  wliere  on  account  of  poor  stor- 
age places,  which  have  already  been  referred  to. 
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• 

The  atmost  wear  seems  to  be  gotten  out  of  clothing,  and  cleaning  and 
renovating  establishments  have  been  added  at  some  Homes  for  prolong- 
ing'the  life  of  wearing  apparel.  The  quality  of  clothing,  however,  could 
be  improved.  Some  of  it  is  not  well  Bhrunk,  as  developed  by  the  clean- 
ing process,  and  some  fades  rapidly.  The  sizes,  too,  are  firequently  too 
large,  requiring  many  alterations,  and  the  tongues  of  the  shoes  are  too 
low,  permitting  the  rain  to  drip  into  the  tops  from  the  trousers.  No 
difierence  was  noted  at  any  of  the  branches  in  the  weight  or  quality  of 
clothing,  nor  between  summer  and  winter  wear. 

Attention  seems  to  have  been  drawn  to  the  lack  of  any  property 
accountability  other  than  that  which  the  responsible  officer  chose  to 
show  by  the  records  under  his  charge,  and  the  quartermasters  at  the 
several  Branch  Homes  are  now  required  by  instructions  from  the  office 
at  Hartford  to  send  there  every  ten  days  certain  property  returns. 
lliese  are  apparently  checked  over  with  reference  to  the  data  on  each 
set  of  papers  and  subsequently  returned  with  exceptions  noted.  But 
there  is  no  record  other  than  that  in  the  officer's  possession,  and  subject 
to  his  control  without  supervision,  showing  his  property  accountability. 
Possibly  there  is  no  other  instance  where  so  large  a  sum  of  United 
States  funds— over  $1,500,000 — is  annually  expended  for  property  with- 
out adequate  supervision  and  proper  returns.  It  was  understood  that 
this  subject  is  receiving  attention  at  the  general  office  at  Hartford,  and 
new  regulations  are  contemplated. 

The  food  seemed  well  cooked  and  served,  and  dining  halls  and 
kitchens  were  in  excellent  condition.  Perhaps  the  dining  hall  at  the 
Western  Branch  attracted  most  attention  on  account  of  its  great  con- 
venience and  immaculate  cleanliness.  The  bills  of  fare  did  not  always 
indicate  a  diet  suitable  for  feeble  old  men,  and  it  may  be  advisable  to 
make  special  provisions  for  all  such. 

Officers  in  purchasing  articles  from  the  commissary  department  are 
still  charged  10  per  cent  increase  above  cost  price,  as  was  formerly 
done  in  the  Army.  No  reason  exists  for  this  extra  charge.  It  has 
been  abolished  in  the  Army  and  should  be  at  the  Branch  Homes. 

MANAGEMENT. 

The  administration  of  affairs  is  in  the  hands  of  an  exceptionally 
capable,  efficient,  and  intelligent  body  of  officers  from  highest  to  lowest, 
and  one  must  visit  the  several  Homes  to  appreciate  properly  the  skill 
and  aptitude  required  in  the  government  of  the  various  departments 
and  the  generally  excellent  condition  obtained.  All  rules  and  regula- 
tions emanate  from  the  central  office  at  Hartford;  but  the  inspection 
disclosed  an  apparent  lack  of  uniformity  in  administration  at  the  dif- 
ferent Branches,  though  the  general  results  have  been  very  satisfactory. 
Hie  officers  show  great  willingness  to  comply  with  the  requirements, 
and  are  zealous  and  enthusiastic  in  the  performance  of  their  duties; 
but  numerous  changes,  and  customs,  and  different  interpretations  of 
existing  regulations  have  engendered  doubts  in  the  minds  of  the  officers 
as  to  the  exact  requirements.  This  seemed  esx>ecially  pronounced  in 
the  accountability  for  property  which  has  already  been  referred  to  and 
which,  it  is  understood,  is  now  being  looked  into;  but  it  exists  also  in 
other  branches  of  administration.  These  conditions  make  it  advisable 
to  replace  the  entire  regulations  governing  the  administration  of  the 
Branch  Homes  by  a  revised  up-to-date  edition.  It  is  also  worthy  of 
serious  consideration  whether  some  system  of  transfer  or  exchan^i^e  of 
officers  at  the  different  Homes  would  not  work  to  the  benefit  of  officers 
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• 
and  men.  Under  present  conditions  an  officer  remains,  as  a  role, 
indefinitely  at  one  Home  and  bas,  therefore,  little  or  no  opportanitjr  to 
investigate  or  introduce  specially  good  features  of  other  Homes.  If 
transfers  are  not  deemed  practicable,  permission  for  occasional  visits  to 
other  Homes  may  have  the  desired  result. 

Some  of  the  officers  are  overworked  and  should  have  occasional  relax- 
ation from  the  constant  strain.  This  is  particularly  noticeable  in  the 
case  of  the  Branch  treasurers.  At  the  Marion  Branch  the  treasurei  per- 
forms also  the  duties  of  quartermaster  and  commissary  of  subsistence; 
and  at  all  the  Branches  die  treasurers  habitually  take  command  during 
the  governor's  absence,  which  may  cause  the  anomalous  condition  of 
requiring  them  to  approve  their  own  vouchers.  Section  4829,  Bevised 
Statutes,  providing  for  the  officers  of  a  Branch  Home,  mentions  a  deputy 
governor  and  a  secretary,  but  neither  was  found  at  any  of  the  Homes. 
The  Home  for  Eegulars  has  both,  and  the  deputy  governor  there  is  in 
charge  during  the  governor's  absence  and  otherwise  relieves  him  of 
many  of  the  multifarious  details  connected  with  supervisory  and  admin- 
istrative affairs.  The  Branch  treasurers  virtually  remain  tied  to  their 
desk  from  one  end  of  the  year  to  the  other,  and  they  can  not  obtain 
recreation  under  present  conditions  without  causing  some  awkward 
situations.  At  one  Branch  the  treasurer  found  it  necessary,  in  order 
to  provide  for  a  temporary  absence,  to  sign  blank  checks  in  advance, 
which  seems  an  unusual  and  dangerous  proceeding. 

Two  of  the  Homes  have  an  inspector,  whose  services  have  proven  a 
valuable  aid  in  promoting  discipline,  cleanliness,  and  contentment. 
Their  compensation  seems  small  compared  with  that  of  the  other  offi- 
cials, and  some  of  the  chaplains,  too,  deserve  a  reacyustment  in  salary. 

IfEHBERS. 

The  average  number  of  officers  and  members  present  at  all  the 
Branches  during  the  past  year  was  18,843,  which  is  an  increase  of  290 
over  the  numberreported  for  the  previous  year.  Attwoof  the  Branches— 
the  JNorth western  and  Pacific — a  decrease  in  membership  is  noted.  The 
average  absent  during  the  year  was  5,288,  or  21.9  per  cent  of  the  average 
present  and  absent,  which  is  nearly  4  per  cent  more  than  reported  in 
1895,  so  there  seems  to  be  a  tendency  toward  increased  absenteeism. 
Some  of  the  members  have  been  absent  for  years  and' seem  to  reserve 
their  places  in  the  Home  merely  for  future  use  or  for  conveniently 
drawing  their  pension  through  the  Branch  treasurers.  Such  unaided 
absentees  should  be  dropp^  from  the  rolls  after  a  fixed  period  of 
absence.    They  are  apparently  not  in  need  of  the  benefits  of  the  Home. 

Among  the  applicants  for  admission  to  the  National  Home  during  the 
year  there  have  already  been  some  of  the  survivors  of  the  Spanish- 
American  war.  Under  the  present  law  they  are  not  entitled  to  the 
benefits  of  the  Home.  It  is  therefore  recommended  that  legislative  pro- 
vision be  made  for  the  admission,  not  oulyof  the  volunteers  of  the  Span- 
ish war,  but  also  of  those  volunteers  who  enlisted  after  the  ratification 
of  the  treaty  for  service  in  the  Philippine  Islands. 

The  discipline  at  the  various  Branch  Homes  has  been  very  satisfactory, 
and  there  has  been  a  decrease  in  the  number  of  offenders  as  well  as  in 
the  number  of  offenses  committed ;  and  there  were  remarkably  few  com- 
plaints by  the  members,  in  view  of  the  large  cosmopolitan  element 
among  the  population. 

Quite  an  interest  was  apparent  at  some  of  the  Homes  in  military 
matters^  at  others  almost  none.    At  the  Marion  Branch  a  military 
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gpirit  was  e8x>ecially  noticeable,  and  seemed  to  have  been  developea 
beyond  that  of  any  other  Branch,  with  very  beneficial  effect  npon  the 
bearing  and  general  appearance  of  the  men.  As  these  Homes  have 
been  established  for  the  benefit  of  men  who  have  had  army  service  and 
training,  and  whose  martial  spirit  is  still  a  dominating  element  in  their 
habits,  it  is  believed  that  any  interest  developed  in  military  matters 
would  have  a  very  salntary  effect  npon  discipline,  bearing,  and  con- 
tentment. A  healthy  rivalry  might  be  created  among  the  companies 
at  each  Branch  by  presenting  annnally  a  banner  or  flag  to  the  company 
that  has  excelled  in  cleanliness,  appearance,  and  discipline  daring  the 
year.  This  would  not  tax  the  physical  strength  of  the  old  soldiers  and 
eoold  hardly  fail  to  have  a  good  effect.    It  seems  worth  a  trial. 

THE  SIOK. 

While  the  total  number  of  patients  treated  during  the  year  is  reported 
smaller  than  for  the  previous  year,  the  death  rate  has  increased  from 
50.9  to  56.1  per  1,000  of  the  average  present  and  absent;  but  a  larger 
proportion  of  the  deaths  occurred  outside  of  the  Home  among  members 
on  furlough.  The  death  rate  must,  of  coarse,  be  expected  to  grow  with 
the  advancing  age  of  the  veterans. 

The  sick  seemed  well  cared  for,  and  their  cheerftil  surroundings, 
wholesome  food,  attentive  staff  of  surgeons  and  traiued  narses,  and 
modern  appliances,  place  these  hospitals  foremost  among  institutions 
of  a  similar  character  here  or  abroad.  But  the  same  lack  of  uniform 
methods  noted  in  other  departments  was  also  found  pervadiug  the  hos- 
pitals. Each  surgeon  seems  to  be  left  to  his  own  ideas  of  theneeds  and 
management  of  his  hospital,  and  he  must  proceed  wholly  on  his  own 
responsibility  and  judgment.  There  should  be  a  central  medical 
autiiority.  With  over  3,500  daily  sick  and  over  700  hospital  employees 
at  eight  different  Branches,  the  best  results  can  hardly  be  expected 
without  such  an  authority.  It  is  recommended  that  one  of  the  expe- 
rienced ofBcers  of  the  Medical  Department  of  the  Army,  with  appropri- 
ate rank,  be  detailed  for  the  purpose,  as  has  been  done  for  the  Home 
for  Begulars.  This  will  involve  no  additional  expense;  but  it  seems 
advisable  that  the  detail  be  authorized  and  required  by  law. 

The  number  of  members  buried  annually  at  the  various  Home  ceme- 
teries has  now  reached  the  1,000  mark,  which  may  accentuate  the  fidvis- 
ability  of  turning  these  places  over  to  that  department  of  the  Govern- 
ment which  is  already  charged  with  the  care  of  the  dead.  The  ceme- 
teries were  generally  in  good  condition;  but  the  placing  of  headstones 
was  much  in  arrears  at  some  of  the  Branches. 

In  closing  this  report  I  wish  to  invite  attention  to  the  commendable 
zeal  of  the  Home  officials  in  advancing  the  welfare  of  the  men,  and  to 
their  earnest  efibrts  in  protecting  the  interests  of  the  Government. 
Their  cheerful  assistance  (particularly  that  of  Major  Harris,  who  is  the 
efficient  and  capable  adjutant  and  inspector  at  the  North  western  Branch, 
and  an  officer  of  great  experience)  during  this  inspection,  was  most 
gratifying  to  the  inspector  and  is  most  thankfully  acknowledged. 

Bespectfhlly  submitted. 

Thos.  T.  Knox, 
Major ^  Inspector  Oeneral. 

The  Inspeotob-Gbnbbax,  United  States  Army. 
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APPENDIXES. 


A.  Sabreports  concemiDg  the  several  Branoh  Homes : 

1.  Northwestern  Branch. 

2.  Pacific  Branch. 

3.  Western  Branch. 

4.  Danville  Branch. 

5.  Marion  Branch. 

6.  Central  Branch. 

7.  General  Depot. 

8.  Southern  Branoh. 

9.  Eastern  Branch. 

B.  Statistical  tables,  etc. : 

1.  Popnlation 

2.  Census  at  date  of  inspection. 

3.  Personnel  reported  at  inspection. 

4.  Gain  in  average  present  for  ten  years. 

5.  Discipline. 

6.  Amnsements :  Library,  band,  theater,  games. 

7.  Societies  among  members. 

8.  Religions  services. 

9.  Farm. 

10.  General  ftind:  Receipts,  expenditures,  etc. 

11.  Employees  under  general  fund. 

12.  Employees  under  post  fund. 

13.  Cost  per  capita  for  maintenance. 

14.  Post  fund  business. 

15.  Pension  fund. 

16.  Pensioners. 

17.  Recapitulation  of  fhnds  received. 

18.  Quartermaster's  department :  Barracks,  heating  and  lighting,  beds  and  bed- 

ding, storehouses,  property,  clothing,  etc. 

19.  Lanndry. 

20.  Fire  department. 

21.  Engineer  department. 

22.  Commissary  department:  Dining  halls  and  kitchens,  isHucs,  crockery,  gar- 

bage, etc. 

23.  Principal  articles  of  food :  Contract  price,  amount  purchased,  and  place  of 

purchase. 

24.  Medical  department:  Patients,  diseases,  deaths,  funerals,  employees,  sani- 

tation, medicines,  insane,  blind,  etc. 

25.  Money  accountability  of  Branch  treasurers. 

26.  Money  acconutubility  of  general  treasurer. 

27.  Money  accoantability  of  General  Franklin. 
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APPEN"DIX  A. 

No.  1.— Report  of  an  Inspection  of  the  Northwestern  Bbanoh, 
MADE  September  19  to  23, 1899. 

PortKrfBoe.  National  Home,  Milwaukee  County,  Wis. 

Col.  John  L.  Mitchell,  Milwaukee,  Wis.     Colonel 

Local  manftger.       Mitchell  was  reappointed  a  member  of  the  Board  of 
Managers  on  May  24,  1898,  for  a  term  of  six  years 
commencing  April  21, 1898. 

Governor,  Col.  Cornelius  Wheeler;  treasurer,  Maj. 

Officers.  J,  B^  Armitage ;  quartermaster  and  commissary  of  sub- 

sistence, Maj.  W.  W.  Rowley;  adjutant  and  inspector, 
Msy.  Moses  Harris;  surgeon.  Dr.  Almon  Clarke:  assistant  surgeon, Dr. 
A.  I.  Comfort;  chaplains,  Kev.  E.  P.  Wright,  1).  D.,  Eev.  A.  Haydeu, 
S.  J. ;  matron,  Mrs.  Annie  Knox.  These  officers  have  continued  on  duty 
during  the  past  year  and  seem  to  have  performed  their  duties  in  a 
most  efficient  and  painstaking  manner. 

The  Home  is  located  on  a  beautiftil  site  of  382^  acres 
^Gronnds  and  build,  of  rolling  grouud,  with  natural  lakes  and  springs  and 
an  abundance  of  fine  forest  trees,  about  4  miles  from 
Lake  Michigan  and  1  mile  from  the  western  limits  of  Milwaukee,  with 
which  city  it  is  connected  by  two  lines  of  electric  cars.  Its  well- 
kept,  winding  roads  and  shady  spots  and  attractive  scenery  make  this 
place  a  favorite  resort  for  outing  parties. 

The  buildings  on  this  property  number  some  fifty-odd  structures 
planted  in  a  haphazard  way  and  of  various  styles  of  architecture,  from 
a  fine  main  building  of  brick  which  towers  prominently  above  all  to 
mere  sheds  for  the  housing  of  animals  and  wagons.  A  similar  variety 
of  architecture  is  noticeable  throughout  other  old  Branches  and  dis- 
tinguishes them  from  the  younger  Branches,  each  of  which  is  charac- 
terized by  the  similarity  in  the  design  of  its  particular  structures. 

The  main  building,  which  is  the  largest,  handsomest,  and  perhaps 
oldest  structure  at  this  Branch,  having  been  built  in  1868  at  a  cost  of 
over  $300,000  and  extended  in  subsequent  years,  is  used  for  dormitory 
and  dining-room  purposes,  and  formerly  also  contained  the  adminis- 
tration offices.  Some  of  the  floors  in  this  building  are  old  and  badly 
worn,  but  the  worst  of  these  were  being  renewed.  Its  closets  and  uri- 
nals are  also  old  and  in  some  cases  offensive,  and  the  plumbing  should 
be  overhauled  or  replaced.  The  old  hospital,  which  was  used  as  a 
storehouse,  has  been  converted  into  comfortable  barracks  for  200  men 
at  a  small  cost.  It  is  well  arranged  and  lighted,  and  will  make  desir- 
able quarters  and  relieve  the  crowded  condition  somewhat  which  here- 
tofore prevailed.  At  date  of  inspection  there  were  about  258  vacant 
beds  in  the  barracks  and  17  in  the  hospital,  which  is  the  largest  num- 
ber of  vacant  beds  reported  since  these  inspections  began  in  1894. 
About  300  members  were  sleeping  in  basements,  which  is  an  undesir- 
able feature  of  this  Branch,  as  well  as  of  the  Western,  and  to  a  smaller 
extent  of  the  Southern,  and  notwithstanding  a  decreased  membership 
and  increased  dormitory  accommodation  the  average  floor  and  air 
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pace  per  capita  are  reported  lower  here  than  at  most  other  Branches. 
The  barracks  are  heated  by  steam,  but  have  no  special  system  of  ven- 
tilation, except  doors  and  windows,  which  would  seem  to  accentuate 
the  objection  to  basements  for  sleeping  purposes  from  a  sanitary  point 
of  view,  especially  during  the  winter. 

The  grounds  and  buildings  were  generally  in  excellent  police,  and  a 
praiseworthy  effort  is  apparent  to  keep  them  in  good  order  and  attract- 
ive, which  reflects  credit  upon  the  officers  in  charge.  Some  of  the 
older  frame  building,  as  the  stables  for  officers'  horses,  or  the  conserv- 
atory, are  in  a  dilapidated  condition  and  in  danger  of  collapse.  They 
are  hardly  worth  the  expenses  of  repair  and  should  be  replaced. 

During  the  past  year  the  average  number  of  officers 
Population.  and  members  present  was  2,282,  which  is  a  decrease  of 

82  from  the  average  for  the  previous  year,  and  an  aver- 
age of  462,  or  16.8  per  cent,  was  constantly  absent.  This  is  the  largest 
per  cent  of  absentees  reported  since  1894,  though  it  is  much  less  than 
at  some  of  the  other  Branches ;  but  the  tendency  throughout  the  Homes 
for  the  past  five  years  seems  to  have  been  toward  increasing  absentee- 
ism. The  periods  of  absence  of  members  on  furlough  ranged  from  one 
month  to  eleven  years.  The  maximum  number  present  was  2,439  on 
December  31, 1898,  and  the  minimum  1,963,  on  May  24, 1899,  showing 
a  fluctuation  in  attendance  of  476,  which  is  over  100  more  than  reported 
for  the  preceding  year.  The  total  cared  for  was  3,364,  which  is 
a  decrease  of  154  from  the  previous  year.  At  date  of  inspection  the 
aggregate  population  of  the  reservation,  including  women  and  children, 
numbered  2,121  present  and  513  absent. 

On  September  20, 1899,  a  review  of  the  members  was  held  and  1,349, 
or  66.4  per  cent  of  those  present,  were  seen  in  line.  The  ceremony  was 
well  performed,  and  the  men  presented  a  good  appearance,  and  their 
contented  expression  seemed  to  indicate  that  they  appreciated  the 
benefits  bestowed  by  a  generous  Government.  They  looked  w^l  fed 
and  comfortably  clothed. 

The  principal  breaches  of  discipline  are  drunkenness 
DiMipUiie.  and  its  congeners,  absence  without  leave,  and  fence 

jumping;  and  the  punishments  consist  of  labor  with- 
out pay,  forfeiture  of  pasn  privileges,  and  confinement  to  the  Home 
limits.  Sentences  to  labor  without  pay  may  be  commuted  at  the  rate- 
of  20  cents  per  day.  From  this  source  the  sum  of  $344.85  was  received 
during  the  past  year  and  credited  to  the  post  fund.  Sentences  to  con- 
finement in  the  guardhouse,  which  is  located  in  the  laundry  building, 
are  not  imposed,  oifenders  being  tried  every  morning  and  released  as 
soon  as  tried.  The  guardroom  was  in  good  order  and  contained  two 
prisoners  at  date  of  inspection.  The  reports  show  that  76  per  cent 
of  the  total  cared  for  committed  no  offense  during  the  year,  and  that 
over  half  of  the  offenders  committed  but  one  offense  each.  The  total 
number  of  breaches  of  discipline  committed  is  about  300  less  than 
reiH>rted  for  the  previous  year.  Discipline  seems  to  be  rigidly  enforced, 
the  records  showing  that  none  escaped  punishment,  even  for  the  first 
offense. 

The  principal  amusements  at  this  Branch  are  the- 
atrical performances,  band  concerts,  entertainments 
by   the  social   club,  boating,   billiards,   cards,   and 
other  games. 

The  theater,  which  contains  the  Home  store  on  the  first  floor,  has 
been  remodeled  and  its  seating  capacity  increased  to  about  800.  Dur- 
ing the  past  year  there  were  six  well-attended  performances  given  by 
regular  companies,  at  a  cost  of  $1,175,  to  which  all  Home  people  are 
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admitted  free  of  charge*    The  theater  is  also  ased  for  lectures  and 
Bx>eciid  meetings  of  interest  to  the  members  of  the  Home. 

The  band,  which  is  maintained  irom  the  post  fnnd,  had  an  average 
strength  of  18  members,  all  civilians,  during  the  past  year,  and  gave 
372  concerts,  which  were  reported  well  attended.  The  repertory  com- 
prises mostly  national  airs  and  popular  music  suited  to  the  appreciation 
of  the  members.  Most  of  the  concerts  were  out  of  doors  at  the  baud 
stand,  which  is  located  southeast  of  the  main  building  between  the 
memorial  hall  and  the  governor's  quarters.  During  the  winter  months 
the  band  is  generally  reduced;  at  date  of  inspection  it  numbered  24 
musicians. 

The  library  is  centrally  located  near  the  administration  building  and 
the  main  building.  At  date  of  inspection  it  contained  over  9,000  vol- 
umes. It  is  well  frequented,  the  circulation  of  books  amounting  to 
34,209  during  the  year,  giving  an  average  of  15  books  per  member, 
which  is  greater  than  reported  by  most  of  the  other  Branches.  Fiction 
seems  generally  preferred.  Books  taken  from  the  library  must  be 
returned  in  good  condition  within  two  weeks.  The  current  literature 
comprises  about  90  papers  and  20  periodicals.  The  basement  of  the 
library  is  used  for  card  and  other  indoor  games. 

The  billiard  room  is  in  the  basement  of  the  social  hall,  which  was 
erected  in  1894  from  local  funds  and  is  used  for  social  purposes.  There 
are  no  charges  for  playing  billiards  or  kindred  games  and  the  tables 
are  in  constant  use.  There  are  no  special  outdoor  games,  but  the  Home 
has  seven  boats,  which  may  be  used  free  of  charge  by  members,  or  at 
the  rate  of  5  cents  per  half  hour  by  civilians.  The  revenues  from  this 
source,  amounting  to  $86.35  during  the  year,  are  credited  to  the  post 
fund. 

The  societies  among  the  members  consist  of  two  Grand  Army  posts, 
one  Union  Veteran  Legion,  one  association  of  naval  veterans,  and  a 
veteran  social  club,  with  a  total  membership  of  692,  and  are  reported 
to  have  a  good  effect  upon  discipline. 

These  are  held  seven  or  eight  times  a  week  in  the 
'  Religious  sorvioea.  frame  chapcl  by  the  two  Home  chaplains,  one  of  whom 
is  a  Protestant  Episcopal  residing  on  the  reservation, 
and  the  other  a  Roman  Catholic  residing  in  Milwaukee.  The  chapel 
seems  to  be  suitable  for  the  purpose,  but  will  seat  only  about  350  per- 
sons. Services  are  also  held  by  visiting  clergymen  of  other  denomina- 
ti  ns  and  by  the  Women's  Christian  Temperance  Union.  The  comi>en- 
sation  of  the  chaplains  here  seems  low  compared  with  the  amounts  paid 
at  some  of  the  other  Branches,  and  may  deserve  reacyustment. 

The  farm  comprises  about  250  acres  under  cultiva- 
Farm.  tiou,  including  10  used  for  the  garden,  and  contains  15 

difierent  frame  buildings,  stables  or  sheds,  or  other 
structures,  some  of  which  have  seen  their  best  days  and  are  in  need  of 
repairs  or  should  be  replaced;  26  vehicles  of  all  kinds,  20  horses,  and 
46  cows,  which  yielded  over  35,000  gallons  of  milk  during  the  year. 
There  are  also  a  number  of  sheep,  chickens,  and  other  fowl.  The  vaJue 
of  the  farm  stock  at  the  close  of  the  year  was  $3,637. 

The  principal  products  of  the  farm  were: 

Milk  (35.416  gaUons) $4,522.12 

Hay,  ensilage,  etc 1,885.00 

Vepetables 1,062.47 

Calves,  sheep,  lambs,  and  wool 590.04 

Chickens,  dacks,  and  eggs 42.20 

Flowers 7.50 

Cash  teaming 186.00 


Total 9g?.^^?f^y.V?.V^V?^&,S8 
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Adding  to  this  the  estimated  value  of  the  teaming  to  the  Home 
($3,416.75)  and  the  estimated  value  of  flowers  at  hospital  and  bedding 
plants  on  grounds  ($450),  the  farm  had  an  apparent  value  of  $12,161.08 
to  the  Home. 

Milk  seems  to  have  been  credited  to  the  farm  at  a  fraction  less  per 
gallon  than  it  can  be  purchased  for  in  the  nearest  town.  The  products 
of  the  farm  and  garden  supplied  the  table  amounted  to  $5,626.79,  and 
the  remainder  represents  what  was  fed  to  the  stock  or  sold.  The  cost 
of  maintaining  the  farm,  including  lawn  and  flower  gardens  and  trans- 
portation and  teams,  is  reported  as  $9,000. 

The  accounts  and  disbursements  of  the  treasurer 
i>iBbiineineot«.  Were  examined  from  August  20,  1898,  the  date  of 
last  inspection,  to  September  is,  1899,  and  involved 
$703,965.54,  pertaining  to  the  general,  pension,  and  post  funds.  The 
accounts  and  records  of  the  treasurer's  office  were  found  in  excellent 
condition  and  neatly  and  systematically  kept.  The  transactions  con- 
cerning the  various  flinds  may  be  briefly  stated  as  follows: 

On  hand  AngoBt  20,  1898: 

General  fand $7,257.84 

Pension  fund 21,791.33 

Poet  fund 10,312.83 

$39,302.00 

Received  since : 

General  fond 322,065.38 

Pension  fund 290,079.14 

Post  fund 52,459.02 

664,003.54 

Total  to  be  accounted  for 708,965.54 

Expenditures : 

General  fund 319,639.46 

Pension  fund 292,258.54 

Poet  fund 53,639.66 

665,537.66 

On  hand  September  18,  1899 38,427.88 

which  was  all  on  deposit  in  the  First  National  Bank  of  Milwaukee, 
except  $318.36  cash  on  hand. 

The  receipts  during  the  past  fiscal  year  on  account 
Gener»i  fbnd.  of  this  fuud  wcrc  $290,731.04,  and  the  expenditures 

$283,624.99,  which  was  all  expended  by  check  and  is 
about  $124.29  per  capita  of  the  average  present  The  receipts  from 
posthumous  sources  during  the  year  were  $7,613.03,  and  the  expendi- 
tures $4,151.73. 

There  have  been  no  changes  in  the  number  or  design  of  buildings 
during  the  year,  or  other  improvements  mad^,  except  converting  the  old 
hospital  into  barracks,  which  has  already  been  referred  to,  and  adding 
new  boilers  to  the  power  house,  the  whole  costing  $14,822.81.  The 
only  improvement  authorized  for  the  present  year  consists  of  an  addi- 
tion to  the  hospital,  at  an  estimated  cost  of  $2,000. 

The  employees  under  the  general  fund,  including  officers  and  civil- 
ians, averaged  423,  which  is  about  18.5  per  cent  of  the  membership. 
The  compensation  paid  them  amounted  to  $79,097.34,  or  about  28  per 
cent  of  the  disbursements,  and  averaged  $186.99  per  employee.  Com- 
pared with  conditions  for  the  previous  year,  there  has  been  an  increase 
in  the  number  of  employees  as  well  as  in  their  average  compensation. 
Purchases  are  practically  all  made  under  contract. 
pnrciuMM.  The  reports  show  but  30^  involving  $401.63,  made  in 

open  market  The  principal  articles  of  food  for  the 
last  quarter  of  the  fiscal  year  were  mostly  bought  ii^^|Ujr^ai|kj^§i^^|^ 


360         REPORT  OP  THE  SECRETARY  OF  WAR. 

is  within  easy  reach  of  the  Home.  Fresh  beef  and  some  of  the  other 
meats  were  obtained  from  Chicago.  Comparing  prices  with  those  of 
the  corresponding  period  of  the  year  before,  there  has  been  a  decrease 
in  the  cost  of  flour,  coffee,  salt  pork,  potatoes,  codfish,  ham,  and  granu- 
lated sugar,  and  an  increase  in  that  of  fresh  beef,  tea,  beans,  butter, 
and  cheese.  This  Branch  paid  less  for  flour,  tea,  navy  beans,  and 
simp  than  any  of  the  others. 

The  transactions  of  this  fund  during  the  past  year 
PeMion  fuBd.         jjj^y  ^^  hnefiy  stated  as  follows : 

On  hand  June  30,  1898 $17,679.61 

Received  during  year 296,214.49 

Total  to  be  accounted  for 313,894.10 

Paid  to  pensioners  during  the  year 293,746.20 

Balance  June  30,  1899 20,147.90 

which  was  due  to  257  pensioners,  in  sums  ranging  from  less  than  $100 
to  $1,000  or  more.  About  two  thirds  of  the  pension  money  was  dis- 
bursed in  currency  and  the  remainder  by  check,  mostly  to  absent  pen- 
sioners, to  whom  over  $70,000  was  paid. 

At  the  close  of  the  year  there  were  2,213  pensioners  on  the  rolls, 
which  was  about  86.6  per  cent  of  the  membership,  and  showH  a  loss  of 
over  200  pensioners  at  this  Branch.  At  all  other  Branches,  except  the 
Central,  there  has  been  a  gain,  aggregating  over  700  pensioners.  The 
rates  of  pension  range  from  $6  to  $45  per  mouth;  but  the  $6,  $8,  and 
$12  rates  predominate,  there  being  nearly  2,000  pensioners  in  these  three 
classes.  The  compensation  of  the  two  pension  clerks  is  burdened  upon 
the  post  fund. 

This  fund  derives  its  principal  revenues  from  sales 

Poet  fond.  at  the  Home  store  and  beer  hall,  which  amounted  to 

$43,457.27  during  the  year,  and  gave  a  net  profit  of 
about  $17,000.  At  the  beer  hall  61,349  gallons  of  beer  were  sold  during 
the  year,  at  a  profit  of  over  $15,000,  showing  a  consumption  of  about 
one  glass  of  beer  per  man  every  other  day.  This  fund  gives  employ- 
ment to  over  60  men  and  pays  for  amusements,  improvements,  and  sudi 
other  objects  in  the  interest  of  members  as  are  not  provided  for  by  Con- 
gressional appropriations.  A  very  satisfactory  system  of  check,  con- 
sisting of  cash  register  at  the  Home  store  and  the  use  of  tickets  for 
purchases  at  the  beer  hall,  is  in  use  at  this  Branch.  The  post  frind  busi- 
ness during  the  past  year  is  shown  in  greater  detail  in  the  tables 
appended. 

Supplies  and  stores  of  all  kinds  seem  to  be  well  looked 

Property.  after  Hud  ample  for  current  needs,  and  the  storehouses 

are  reported  of  sufficient  capacity.  Furniture  and 
other  property  belonging  to  the  Home  are  partly  marked,  and  all  taken 
up  as  public  property,  and  that  in  possession  of  officers  and  other 
employees  is  receipted  for  to  the  quartermaster.  The  value  of  property 
received  during  the  year  from  the  general  depot  or  by  purchase  or  trans- 
fer is  reported  as  $211,331.20.  Inventories  are  taken  annually,  except  of 
clothing  (semiannually),  and  returns  are  rendered  to  the  president  of  the 
Board  of  Managers  quarterly  of  all  property  received  from  the  general 
depot,  but  it  does  not  appear  that  returns  are  rendered  of  property 
received  by  purchase  or  transfer. 

The  regulations  governing  the  issue  of  clothing  to  members  of  the 
Home,  dated  April  30, 1883,  were  amended  during  the  year  by  circular 
from  the  i)re8ldent  of  the  Board  of  Managers  of  December  17,  1898. 
This  circular  abolishes  the  time  limit  for  the  use  of  clothing,  and 
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replaces  articles  when  actually  worn  out,  and  should  enable  members, 
except  those  ^<  present  sick^''  to  have  at  all  times  1  cap,  1  hat,  1  great 
coat,  1  dress  coat,  1  blouse,  1  vest,  2  pairs  trousers,  2  pairs  shoes,  3 
knit- wool  shirts,  3  pairs  canton-flannel  drawers,  4  pairs  woolen  socks, 
1  pair  white  gloves,  and  1  pair  suspenders.  The  supply  of  blankets 
X>er  man  at  this  Branch  is  four,  which  seems  to  be  more  liberal  than 
reported  by  the  other  Branches,  but  there  is  no  difference  in  quality  or 
quantity  of  clothing  issued  at  this  or  the  other  Branches,  nor  in  the 
kind  and  weight  of  summer  and  winter  wear. 

Unserviceable  property  is  disposed  of  by  condemnation  and  sold  or 
destroyed.  That  condemned  during  the  past  year  numbered  over 
30,000  different  articles,  costing  originally  $17,337.21,  and  was  sold  for 
$832.44.  Worn-out  clothing  and  like  material  is  sold  as  rags  and  clip- 
pingSf  the  prices  obtained  ranging  from  three-fourths  to  11  cents  i>er 
pound. 

The  chief  engineer,  who  is  a  civilian,  has  general 
Engiiieer  department,  supervisiou  of  coustruction,  watcr  Supply,  drainage 
and  sewerage,  heating  and  lighting,  machinery,  etc., 
and  has  a  force  of  about  70  men,  mostly  members  of  the  Home,  em- 
ployed under  him.  The  various  shops  pertaining  to  his  department 
are  reported  suitably  located.  The  work  done  at  these  shops  is  credited 
to  each  shop  at  10  per  cent  above  actual  cost. 

The  system  of  water  supply  and  of  drainage  and  sewerage  is  reported 
satisfactory  in  every  respect.  The  former  is  connected  with  the  Mil- 
waukee city  waterworks,  which  insures  ample  supply  and  good  quality, 
and  the  latter  consists  of  an  intermittent  infiltration  system. 

The  steam  plant,  which  now  consists  of  4  Babcock  and  Wilcox  water- 
tube  boilers  (2  having  been  added  during  the  year)  and  5  tubular  boil- 
ers, was  maintained  at  a  cost  of  $18,465.42  during  the  past  year,  or 
about  $15.39  per  horsepower.  It  is  used  for  heating  all  public  build- 
ings, representing  4,349,669  cubic  feet  of  air  space,  for  cooking,  and 
for  all  other  purposes  requiring  steam  i)ower.  The  cost  of  the  plant  is 
reported  as  $20,408. 

The  electric-lighting  plant,  which  consists  of  a  70-horsepower  engine 
and  two  Edison  dynamos,  and  has  4  arc  and  800  incandescent  lights,  is 
not  sufficient  to  furnish  all  the  light  required,  and  has  to  be  supple- 
mented by  about  1,800  gas-burners,  fed  from  the  city  gas  works,  and  a 
number  of  oil  lamps,  llie  plant  cost  $4,400^  and  was  maintained  for  the 
past  year  at  a  cost  of  $1,309,  or  about  $1.66  per  light,  which  is  consid- 
erably less  than  is  paid  for  the  consumption  of  gas,  and  it  would  seem, 
therefore,  that  its  enlargement  would  be  in  the  interest  of  economic 
administration. 

There  is  no  plant  at  this  Branch  for  the  artificial  manufacture  of  ice, 
and  there  seems  to  be  no  need  for  it,  as  ice  is  harvested  and  furnished 
the  Home  free  of  charge  by  a  contractor  for  the  privilege  of  cutting  the 
excess  left  after  filling  the  Home  ice  house. 

The  Home  has  a  regular  fire  department,  consisting 
^^Protectioii  againat  of  1  fii'C  engine,  which  is  kept  in  constant  readiness; 
2  fire  pumps,  manned  by  civilian  auxiliaries  to  the  fire 
department;  27  fire  hydrants,  with  a  constant  pressure  of  50  pounds, 
which  can  be  increased  to  120  pounds;  45  fire  extinguishers  kept  ready 
for  use;  and  standpipes  and  fire  buckets  in  all  the  barracks,  manned 
by  members  of  companies.  The  water  supply  is  abundant.  The  appa- 
ratus seemed  to  be  in  good  condition  and  reported  tested  monthly,  but 
the  fire  drill  witnessed  by  the  inspector  was  not  satisiiEictory. 
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It  was  also  observed  that  there  is  no  fire  plug  near  the  qaartermaster's 
storehouse.  One  should  be  placed  conveniently  near,  as,  in  case  of 
fire,  its  absence  might  bring  serious  consequences.  No  fires  occurred 
during  the  year. 

The  laundry  building,  which  is  a  large,  one-story 
LMindiy.  brick  of  ample  capacity,  is  located  near  the  barracks, 

and  was  in  good  condition.  It  employs  about  15  men, 
and  washed  nearly  70,000  pieces  of  clothing  and  other  articles  per 
mouth.  The  expenditure  for  labor  and  material  during  the  year  was 
$2,142.26,  and  over  100  tons  of  soap  were  used.  Clothing  is  sent  to 
the  laundry  at  specified  times  with  duplicate  wash  lists,  which  are 
verified,  both  sent  and  received,  and  receipts  therefor  given  and  taken. 
Each  man  may  send  weekly  one  change  of  regulation  underclothing, 
and  other  Government  articles  as  occasion  requires;  but  private  under- 
wear of  members  is  not  laundried  at  the  Home. 

The  laundry  list  indicated  about  2.8  shirts,  3.2  pairs  drawers,  0.7 
pairs  socks,  5.4  sheets,  4.5  pillow  cases,  0.6  hand  towels,  and  3.6  roller 
towels  per  man  per  month.  The  strange  withholding  of  socks  from  the 
wash  has  also  been  noted  at  other  places. 

The  food  seemed  ample  and  well  cooked,  and  kitchen 
Food.  and  dining  hall,  which  is  located  in  the  main  building 

and  can  seat  960  men  at  one  time,  were  in  good  police. 
They  are  inspected  daily  by  the  commissary  officer  and  officer  of  the 
day,  and  frequently  by  the  governor  and  surgeon,  and  on  Sundays  by 
the  inspector.  The  following  is  the  bill  of  fare  for  the  week  ending 
July  1,  1899,  which  can  be  compared  with  that  at  other  Branches: 

Sunday,  June  £6 : 

Breakfast :  Bacon «  eggs,  bread,  butter,  coffee. 

Dinner :  Roast  beef,  gravy,  mashed  potatoes,  macaroni  and  cheese,  apple  pie, 
bread,  coffee,  pickles. 

Snpper:  Crackers,  cheese,  bread,  butter^  tea. 
Monday,  June  $6 : 

Breakfast:  Fricassee,  beef,  bread,  batter,  coffee. 

Dinner:  Boiled  sboalders,  stewed  potatoes,  cabbage,  bread,  coffee,  catsnp. 

Sapper:  Cream  of  maize  and  milk,  bread,  batter,  tea. 
Tuesday,  June  187: 

Breakfast :  Beef  stew,  bread,  batter,  coffee. 

Dinner:  Vermicelli  soap,  boiled  beef,  potatoes,  bread  padding,  bread,  coffee, 
catsap. 

Sapper :  Rhabarb  saace,  com  cake,  bread,  batter,  tea. 
Wednesday,  June  IS8 : 

Breakfast:  Smoked  saasage,  egffs,  bread,  batter,  coffee. 

Dinner:  Boiled  ham,  gravy,  masned  potatoes,  baked  beans,  pickles,  bread,  coffee. 

Sapper:  Cracked  wheat  and  milk,  biscaits,  bread,  batter,  tea. 
Thursday,  June  29 : 

Breakfast:  Beef  stew,  bread,  batter,  coffee. 

Dinner:  Roast  beef,  gravy,  potatoes,  green  onions,  bread,  coffee,  catsap. 

Sapper :  Apple  saace,  bread,  batter,  tea. 
Friday,  June  SO: 

Breakfast :  Stewed  codfish,  bread,  batter,  coffee  cake,  coffee. 

Dinner:  Barley  soap,- pickled  salmon,  macaroni  and  cheese,  bread,  coffee. 

Sapper:  Crackers  and  milk,  gingerbread,  bread,  batter,  tea. 
Saturday,  July  1: 

Breakfast:  Corned  beef  hash,  bread,  butter,  coffee. 

Dinner:  Vealpotpie,  lima  beans,  bread,  coffee,  pickles. 

Snpper:  Peach  saace,  bread,  batter,  tea. 

To  prepare  and  serve  the  meals  requires  the  daily  services  of  about 
37  men  in  the  kitchen  and  90  men  in  the  dining  hall.  Facilities  for 
receiving  and  taking  care  of  supplies  and  for  cooking  and  serving  meals 
seemed  to  be  ample.    The  bread  was  particularly  good.    Nearly  200 
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meals  were  given  daring  the  year  to  destitute  veterans  not  officially 
connected  with  the  Home. 

Swill  and  garbage  is  ased  partly  on  the  farm  and  partly  sold  at  the 
rate  of  $26  per  month. 

A  large  amoant  of  the  crockery  in  use,  running  as  high  as  66  per 
cent  for  coffee  cnps,is  annually  broken  in  thehandUng,  which  may  sug- 
gest the  advisability  of  furnishing  a  quality  of  less  brittleness  or  of 
one  that  will  nest  better.  None  of  the  members  at  this  Branch  received 
OQtdoor  relief  during  the  year. 

The  hospital  plant  consists  of  four  large  2-story 
Medical  department,  brick  buildiugs  with  bascmcnt  and  attic,  costing  over 
$94,000,  and  having  a  capacity  for  310  patients.  Each 
ward  is  provided  with  a  porcelain-lined  bath  tub,  and  sweat  and  electric 
baths  are  in  the  basement,  which  have  been  devised  by  Dr.  ^Jarke,  the 
Home  surgeon,  and  are  reported  to  have  effected  some  surprising 
recoveries.  It  might  be  well  to  consider  the  advisability  of  adopting 
similar  baths  for  the  other  Homes.  All  patients  are  bathed  on  admis- 
sion, and  thereafter  once  a  week,  or  as  ordered  by  the  surgeons.  Bed 
patients  are  bathed  by  the  male  nurses  in  bed.  In  companies  the  men 
are  required  to  bathe  weekly,  and  company  commanders  are  held 
resi>onsible  for  the  enforcement  of  the  rule.  Ventilation  is  effected  by 
chimneys,  doors,  windows,  and  wall  registers,  with  boards  set  at  an 
angle  so  as  to  direct  the  currents  upward.  The  hospital  was  in  excel- 
lent condition  and  thoroughly  policed  from  basement  to  attic.  The 
basements  are  used  for  kitchen  and  medical  supplies,  sweat  and  elec- 
tric baths,  and  for  sick-call  patients  and  wound  dressers,  and  the  attics 
for  storage  only. 

The  average  daily  number  of  sick  during  the  year  was  163  in  hos- 
pital, 91  in  convalescent  companies,  and  72  at  sick  call,  giving  a  con- 
stant sick  rate  of  about  14  per  cent  of  the  average  membership  present 
at  the  Home,  which  is  a  slight  increase  over  the  conditions  of  the  pre- 
vious year.  The  total  number  of  patients  treated  during  the  year  was 
3,364,  with  an  average  of  43  days  to  each  case.  The  principal  diseases 
are  given  in  the  exhibits  appended.  The  surgeon  reports  there  was  no 
sickness  incident  to  climate  or  locality,  but  mentions  influenza  and 
erysipelas  among  the  diseases  of  a  contagions  or  infectious  character. 

There  were  52  members  showing  indications  of  disordered  minds 
during  the  year,  of  whom  31  were  considered  permanently  insane. 
Facilities  to  care  for  these  demented  patients  are  ample  for  only  about 
10;  but  as  the  orders  require  that  they  be  sent  to  the  Government 
Hospital  for  the  Insane  as  soon  as  their  number  reacbes  8  or  10, 
increased  facilities  for  their  care  may  not  be  needed  for  the  present. 
Thirty-one  were  sent  to  the  asylum  during  the  year,  which  is  more  than 
sent  from  Branches  with  a  larger  number  of  insane  members. 

About  1  per  cent  of  the  members  are  totally  blind,  which  is,  next  to 
the  Pacific  Branch,  the  largest  per  cent  reported. 

The  sick  seemed  well  cared  for.  Their  average  cost  of  maintenance 
per  day,  including  extra  diet,  is  reported  as  17.5  cents  per  man,  which 
is  slightly  higher  than  at  most  of  the  other  Branches.  The  expenditures 
for  medicines,  drugs,  etc.,  w(»re  also  higher  with  the  exception  of  the 
Central  Branch.  The  number  of  hospital  employees  of  all  kinds  aver- 
aged about  100,  of  whom  24  were  civilians,  giving  about  2  employees 
for  every  7  patients. 

There  were  174  deaths  during  the  year  among  the  members  of  this 
Branch,  of  which  31  occurred  outside  of  the  Home,  giving  a  death  rate 
of  51.71  per  1,000  of  the  whole  number  cared  for,  and  of  63.41  of  the 
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average  present  and  absent.  The  death  rate  here  is  somewhat  higher 
than  at  the  other  Branches;  but  the  average  age  of  those  who  died  is 
also  reported  higher. 

Most  of  the  deceased  members  were  baried  at  the  Home  cemetery  at 
a  cost  of  $17.36  per  faneral.  The  coffins  are  made  at  Milwaukee  and 
cost  $7.50  each.  No  allowance  is  made  for  faneral  exx>enses  of  mem- 
bers who  die  and  are  baried  oatside  of  the  Home. 

No.  2.— Report  op  an  Inspection  op  the  Pacific  Branch,  made 
FROM  October  3  to  October  6, 1899. 

This  Branch  was  the  sixth  visited  in  the  current  inspection  of  the 
Home. 

Soldiers'  Home,  Los  Angeles  County,  Cal.    Maj.  W. 
LocafSSiffor        ^'  ^ODS^ll,  Los  Augclcs,  Cal.,  is  the  local  manager  of 
^^  *        this  Branch.   His  term  of  office  expires  April  21, 1904. 
The  following  is  a  list  of  the  officers  of  this  Branch, 
Officers.  all  of  whom  were  present  for  duty  at  the  time  of  inspec- 

tion: Governor,  Gen.  O.  H.  Lagrange;  treasurer,  M^. 
T.  J.  Cochrane;  surgeon,  Maj.  H.  E.  Hasse;  adjutant,  H.  A.  Waytnan; 
inspector,  Wiley  Moses:  quartermaster  and  commissary  of  subsistence, 
Capt  E.  J.  Rising;  ProtesUmt  chaplain,  Bev.  F.  H.  Peck;  Catholic 
chaplain.  Rev.  Patrick  Howe. 

Since  this  inspection  was  made  Maj.  F.  E.  Upham,  who  for  several 
years  had  been  the  very  capable,  efficient,  zealous,  and  painstaking 
treasurer  of  this  Branch,  unfortunately  lost  his  life  by  the  accidental 
discharge  of  a  pistol  he  was  handling.  M^.  T.  J.  Cochrane  has  been 
appointed  to  fill  the  vacancy. 

The  grounds  pertaining  to  this  Bi*anch  are  particu- 
GTonnds.  larly  well    located,  splendidly  improved,  and    very 

beantifal,  being  adorned  with  much  luxuriant  tropical 
vegetation  and  many  fruit  and  other  trees.  The  reservation  consists 
of  630  acres,  and  there  is  no  leased  land  at  the  present  time.  Side- 
walks are  required  at  this  Branch,  as  well  as  at  all  the  others. 

There  are  eight  centrally  located  frame  barracks, 
^i^rracksand  build-  \y^i  ^^q  ^f  which  havc  attics  fitted  up  for  dormitories, 
which,  though  occupied,  are  very  uncomfortable.  They 
need  ceiling,  and  the  need  of  closets  and  lavatories  is  great.  Three 
have  basements  that  are  used  for  storing  quartermaster  supplies;  the 
basement  of  one  is  used  for  ''temporarily  at  post"  quarters;  and  the 
small  basement  under  the  center  of  Barrack  H  is  not  used  at  all.  Six  of 
the  barracks  were  originally  intended  to  accommodate  100  men  each, 
but  are  now  occupied  by  an  average  of  167 ;  the  other  two  were  intended 
for  150  men  each,  and  are  now  occupied  by  152.  It  was  reported  that  362 
men  were  sleeping  in  attics,  5  in  basements,  and  none  on  floors.  The 
dormitory  floor  space  per  man  is  (square  feet),  highest,  140;  lowest,  67; 
average,  76.  Air  space  (cubic  feet),  highest,  1,042;  lowest,  539;  aver- 
age, 869.  Window  space  (square  feet),  highest,  15;  lowest,  4;  average, 
11.4.  Bath  tubs,  toilet  rooms,  and  urinals  may  be  adequate.  The 
average  number  of  men  to  each  is:  Bath  tubs,  81;  urinal,  34;  hopper, 
19.  'i'he  barracks  are  heated  by  steam  heat  in  direct  radiation;  and 
the  buildings  and  grounds  are  lighted  by  electric  light  generated  at 
the  Home  power  house,  and  the  light  is  reported  inefficient  for  lack  of 
sufficient  dynamo  capacity. 
The  barrack  bed  is  of  iron,  6  feet  2  inches  by  2  feet  6^  inches  in  size. 
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and  is  furnished  with  cotton  mattresses  of  14  pounds  weight,  though 
there  are  still  some  thin  mattresses  iu  use.    Good  lockers  are  suppli^. 

The  beer  hall  i»  an  old  and  dilapidated  building,  nnsuited  in  every 
way  for  the  purpose.  A  new  and  wellarrauged  building  should  replace 
the  old  one.  The  bakery  is  the  best  observed  in  any  of  the  Homes. 
The  paint  shop,  in  which  oils  are  stored,  and  which  adjoins  an  inclosure 
containing  much  refuse  and  inflammable  material,  is  badly  located,  being 
near  the  railroad  track,  where  passing  engines  greatly  increase  the 
chances  of  fire,  and  it  should  be  removed.  In  the  stables  the  drainage 
is  bad,  and  the  floors  are  decayed  and  in  holes.  The  building  for  the 
employees  of  the  x)Ower  house  should  be  made  habitable. 

The  improvements  (not  repairs)  made  during  the  year  were:  Bakery, 
oost  $8,187.90;  oil  tanks  and  foundations,  cost  $1,987.39;  quarters  for 
women  nurses,  cost  $3,433.10;  total,  $13,608.39. 

Water  is  supplied  this  Home  by  the  gravity  system. 

Water  supply.         and  is  received  from  the  West  Los  Angeles  Water  Com- 
pany.   Five  hundred  thousand  gallons  are  supplied 
daily,  and  it  is  reported  as  very  satisfactory  in  eVery  particular.    At 
present  the  supply  fipom  the  old  Mandeville  Canyon  is  used  for  keeping 
the  reservoir  fhll  for  fire  purposes. 

Drains  from  roofs  and  basements  empty  a  short  dis- 

DrainageandMwer-  ^jj^  from  the  buildings  they  drain,  and  sewers  are 
carried  to  a  garden  and  some  fields  some  distance  from 
the  buildings,  where  the  sewage  water  is  used  for  irrigation.  The  sys- 
tem is  reported  incomplete  and  not  in  good  condition,  and  steps  have 
been  taken  for  remedying  the  present  condition,  and  among  other 
improvements  contemplated  is  included  a  septic  tank  for  disinfecting 
the  sewage. 

The  Home  store  is  reported  to  have  made  a  net  profit 

stare.  of  ouly  $923.45  during  the  fiscal  year.     Twenty-four 

thousand  seven  hundred  and  four  gallons  of  beer  were 
sold,  at  a  reported  profit  of  $7,370.95;  so,  evidently,  the  Home  store 
would  have  been  conducted  at  a  considerable  loss  except  for  the  sale  of 
this  article.  During  the  year  there  were  89  trials  for  drunkenness,  a 
little  more  than  5  per  cent  of  the  average  population  present. 

The  average  population  present  during  the  year  was 

Population.  1,577,  a  dccreasc  of  25  frotn  the  preceding  year,  and  the 

average  present  and  absent  during  the  year  was  2,147, 

and  the  total'  cared  for  was  2,555,  or  108  more  than  for  the  preceding 

year.    The  average  absent  rose  from  484  to  570.    The  average  age  is 

reported  as  62.2  years. 

The  highest  number  present  during  the  year  was  1.641,  on  June  14, 
1899,  and  the  lowest  was  1,461,  on  June  9,  1898,  a  difference  of  180 
between  the  two  dates.  Forty-seven  beds  were  vacant  at  the  time  of 
inspection,  38  in  barracks  and  9  in  the  hospital. 

All  the  ofQcers  and  more  than  half  the  members  present  took  part  in 
the  review  held  on  October  4, 1899.  There  were  689  members  present, 
but  not  in  the  review,  of  whom  225  were  reported  sick,  355  on  extra  and 
other  duty,  26  were  excusidd,  and  83  were  absent  from  other  causes. 
Those  absent  from  camp  were  accounted  for  as  follows :  With  leave,  620; 
without  leave,  17;  total,  637.  This  is  the  smallest  number  reported  as 
absent  without  leave  at  any  Branch  during  this  tour  of  inspection. 

More  than  94  per  cent  of  the  members  of  this  Home 

DiMipUne.  arc  rcportcd  to  have  committed  no  offense  during  the 

fiscal  year,  and  this  is  the  most  creditable  showing  in   ' 
this  respect  made  by  any  of  the  Homes.    Drunkenness,  absence  with- 
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out  leave,  and  disorderly  conduct  were  reported  as  the  principal 
offenses,  and  253  trials  were  held  of  141  members,  all  of  whom  were 
oonyicteil  and  ponished.  Most  of  the  offenses  were  committed  jnst 
subsequent  to  pension  day  and  pay  day.  In  the  way  of  penalty,  after 
being  cautioned  two  or  three  times,  an  offender  is  made  to  do  extra 
duty  without  pay  for  short  periods  of  time,  if  not  too  much  disabled. 
The  only  other  penalty  is  dishonorable  discharge  from  the  Home,  which 
is  only  resorted  to  in  extreme  cases.  No  cash  fines  were  imposed,  nor 
have  any  members  been  sentenced  to  terms  of  confinement  in  the  guard- 
house for  misconduct 

A  <<  card"  or  ^<  dally"  pass  is  issued  to  each  member  in  good  standing. 
This  is  a  permanent  pass,  entitling  the  holder  to  go  and  come  at  will 
from  morning  until  8.30  in  the  evening,  but  they  must  be  present  for 
inspection  on  Sunday  mornings  and  answer  all  details. 

Since  the  previous  inspection  of  this  Branch  a  build- 

Amasemento.         lug,  kuowu  as  the  Ward  Memorial  Hall,  has  been 

erected  at  a  cost  of  $14,000.    It  has  a  seating  capacity 

of  1,000,  and,  it  is  st&ted,  will  afford  ample  fetcilities  for  the  purposes  of 

theatrical  entertainments,  etc.,  for  some  years  to  come. 

There  were  ten  performances  given  during  the  year  by  theatrical 
companies  ftrom  Los  Angeles.  The  charge  for  admission  is  10  and  15 
cents  for  members  and  25  cents  for  other  persons.  The  companies  were 
allowed  to  retain  all  receipts  as  payment  for  the  entertainments,  but 
they  were  required  to  pay  all  their  own  expenses  for  advertising,  help, 
etc.  Amateur  singing  clubs,  composed  of  members  of  the  Home,  civil- 
ian employees,  and  others,  have  also  given  entertainments,  as  well  as 
the  Grand  Army  of  the  Republic,  Women's  Relief  Corps,  etc. 

The  library,  located  in  the  second  story  of  the  headquarters  building, 
is  clean,  well  arranged,  and  in  good  condition.  At  the  close  of  the  year 
it  contained  2,086  volumes,  264  having  been  added  during  the  year. 
The  number,  of  volumes  in  the  library  is  reported  as  wholly  madequate 
to  the  requirements  of  the  members,  who  are  said  to  be  greatly  in  need 
of  reading  matter  of  every  description.  Members  are  allowed  to  with- 
draw books  for  one  week,  with  the  privilege  of  an  additional  week,  upon 
application,  if  they  so  desire.  There  was  an  average  daily  attendance 
of  132  at  the  library,  and  17,800  books  were  read  or  circulated  during 
the  year,  an  average  of  a  little  more  than  11  per  man  of  the  average 
membership  present. 

The  baud  averaged  15  performers  (2  civilians  and  13  members),  and 
its  total  cost  for  the  year  was  $5,594.25,  or  $372.95  per  musician.  Out- 
door concerts  were  given  daily  and  are  reported  to  have  been  fairly 
attended.  Operatic,  national,  descriptive,  and  characteristic  medleys, 
and  sacred  and  secular  music  was  discoursed.  The  cost  of  the  band 
per  man  of  the  average  present  was  reported  as  $3.55. 

There  is  no  billiard  room  at  this  Branch,  though  the  Eeely  Club  owns 
one  table,  which  is  set  up  in  their  clubroom,  which  is  a  room  fitted  up 
for  that  purpose  in  the  basement  of  the  hospital.  There  are  no  special 
card  rooms,  but  members  play  cards  and  other  games  in  the  anterooms 
and  wards  of  barracks  and  the  hospital,  and  these  seem  to  afford  ample 
facilities.  There  are  no  pool,  bagatelle,  or  pigeon  hole  tables,  or  shovel- 
boards,  and  no  quoits,  croquet,  or  similar  outdoor  games.  In  fact,  it 
was  reported  that  there  are  no  outdoor  games  of  any  kind  at  this  Branch, 
though  there  is  ample  room  on  the  extensive  grounds  for  various  kinds 
of  games,  amusements,  and  outdoor  sports,  and  members  might  indulge 
in  them  at  almost  any  hour  of  the  day  if  they  so  desired. 
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The  regular  organizatioD  of  the  Eeely  Glub  was 
ooidcnra.  discontinued  daring   the  year,  the  members  of  the 

organization  having  failed  to  maintain  their  society  in 
its  associated  capacity,  and  the  records  kept  by  the  club  were  not 
available.  Thirty-eight  members  took  the  cure  during  the  fiscal  year 
ending  June  30, 1899,  since  which  time  there  have  been  no  applications 
for  membership.  The  club  met  in  a  room  in  the  south  basement  of  the 
hospital  building,  where  individual  members  still  assemble  informally 
at  their  pleasure.  During  the  year  29  took  the  cure  for  the  first  time 
and  5  graduates  relapsed.  No  charge  has  ever  beeu  made  for  the 
treatment,  which  is  free  to  all  the  members  of  the  Branch.  There 
were  no  receipts  or  expenses  for  the  year  and  no  balance  on  hand  at 
the  dose  of  the  year. 

Religious  services  are  held  in  a  small  building  known 
BAUgioosserTices.    as  Asscmbly  Hall,  which  has  a  seating  capacity  of 
250,  which  is  unsuitable  and  altogether  too  small, 
and  also  in  the  hospital.    A  new  chapel  is  being  erected  which  will 
have  a  seating  capacity  of  600,  which,  it  is  reported,  will  afford  ample 
fiBbciUties,  although  the  average  population  present  is  almost  three 
times  that  number     Religious  services  are  held  every  Sunday  morn-  • 
ing  and  evening.    During  the  year  there  were  52  services  each  held  by 
the  Protestant  Episcopal  and  Catholic  chaplains.    Methodist  ministers 
also  preach  occasionally,  and  without  pay,  and  preachers  of  other 
denominations  officiate  ^equently  under  the  management  of  the  Ohris- 
tian  Endeavor  Society,  a  strong  and  useful  organization  of  this  Branch. 
Of  the  buildings  pertaining  to  the  farm,  the  build- 
Farm,  ing  used  as  treasurer's  quarters,  the  hay  bam,  two 
cow  stables,  four  corncribs,  and  the  chicken  house 
are  reported  as  in  good  condition ;  the  milk  bouse,  greenhouse,  and 
one  hog  shed  as  in  fitir  condition;  two  corncribs  as  in  poor  condition; 
the  barn  and  shed  for  horses,  the  dormitory  and  mess  room  for  the 
&rm  hands,  and  the  tool  shed  as  in  bad  condition. 

There  are  under  cultivation  427  acres,  403  as  a  farm  and  24  as  a  gar- 
den.   There  were  469  acres  under  cultivation  the  preceding  year. 

The  following  is  a  statement  of  the  market  value  of  the  products  of 
the  farm  for  the  year,  and  they  were  all  reported  as  used  at  the  Home, 
to  wit: 

Alfalfa  bay $30.00 

Eggs 250.69 

Milk 2,029.19 

Fresh  pork 2,879.42 

Vegetables  and  fruit 5,213.75 

Total 10,403.05 

It  was  reported,  also,  that  27,870  pounds  of  bran,  10,160  pounds  of 
barley,  and  62,429  pounds  of  hay  were  purchased  during  the  year. 

The  appropriation  for  the  farm  for  the  fiscal  year  ending  J  ane  30, 1899,  was . .  $9, 000. 00 

Value  of  product  ased  at  Home 10,403.05 

Receipts  from  sales,  .etc 433.88 

Total 19,836.93 

Beported  expended : 

Maintaining  farm  proper $11,644.03 

Maintaining  lawn  and  flower  garden 4,202.37 

Transportation  and  teams 1,488.28 

17,334.68 

Difference 2,502.25 
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Thirty  cows,  19  horses,  84  pigs,  and  300  chickens  are  kept  on  hand* 
The  value  of  the  farm  stock  on  hand  Jane  30,  1899,  was  reported  as 
$3,750.  There  are  21  different  pabiic  vehicles  reported  as  in  use,  and  6 
private  ones.  There  are  also  5  private  horses  not  entitled  to  forage,  for 
the  keep  of  which  a  charge  of  15  cents  a  day  is  made. 

The  accounts  and  disbursements  of  the  treasurer  from 
DUbanements.       Octobcr  18,  1898,  the  date  of  the  last  inspection,  to 
September  30, 1899,  are  reported  to  be  as  follows: 

Balance  on  hand  October  18, 1898 $24,;)66.55 

Received  by  transfer $482,074.52 

Received  from  sales 4, 364. 12 

Received  from  collections 2,434.50 

From  allowances  by  accounting  officer 49.35 

488,922.49 

Total  to  be  accounted  for 513,288.04 

Disbursed 476,577.34 

Transferred  to  general  treasurer .•/. 17, 900. 80 

Disallowances  by  accounting  officer 49. 35 

494, 527. 49 

Balance  on  hand  September  30, 1899 18,760.55 

This  includes  transactions  in  funds  pertaining  to  the  fiscal  years 
1898, 1899,  and  1900,  and  embraces,  in  addition  to  the  general  fund,  the 
transactions  in  the  pension  and  post  funds.  In  the  pension  fcind  the 
transactions  aggregated  $235,953.53,  and  the  disbursements  $231,026.74 
for  the  year;  and  the  similar  amounts  in  the  post  fund  were  $33,116.43 
and  $23,660.19,  respectively. 

On  June  30, 1899,  there  were  1,820  pensioners  on  the  rolls,  compris- 
ing 81.3  per  cent  of  the  membership,  and  during  the  year  their  pensions 
amounted  to  $225,770.53,  of  which  $143,587.97  was  paid  in  currency. 
One  clerk,  at  a  salary  of  $900  per  annum,  is  employed  on  the  pension 
business  at  this  Branch. 

There  are  no  special  storehouses  here,  but  four  base- 
snppuee.  mcuts  are  used  for  storage  purposes — two  for  quarter- 

master stores,  one  for  commissary  stores,  and  one  for 
clothing  and  drugs.  These  seem  suitable  for  the  purpose  for  which 
they  are  used,  but  have  insufficient  light.  No  articles  deteriorated  or 
became  valueless  during  the  year  on  account  of  poor  storage. 

Issues  of  quartermaster  property  are  made  on  requisitions  signed  by 
the  quartermaster  and  approved  by  the  governor.  Lost  or  destroyed 
property  is  acted  upon  by  a  board  of  survey.  Worn-out  property  is 
submitted  to  the  inspector-general  of  the  Home  for  his  action.  Prop- 
erty condembed  and  sold  or  destroyed  is  dropped  from  the  property 
books,  also  all  property  from  which  the  quartermaster  is  relieved  by  the 
action  of  a  board  of  survey. 

At  the  close  of  the  year  clothing  to  the  value  of  $20,041.35  was 
reported  as  on  hand,  and  during  the  year  $17,917.68  worth  was  inspected 
and  condemned.  This  is  an  average  of  $11.36  per  man  of  the  average 
population  present.  The  value  of  the  clothing  issued  during  the  year 
was  $22,174.32,  an  average  of  $14.37  per  man  of  the  population  present 

Clothing  is  issued  on  requisitions  approved  by  the  governor,  and  is 
charged  to  the  individual  members  by  the  company  commanders.  The 
book  of  Issues  of  Imi)erisbable  Property  shows  where  the  clothing  is 
located.  Second-hand  clothing  is  treated  in  the  same  manner  as  new. 
There  is  no  time  limit  for  the  use  of  clothing,  it  being  worn  until  it  is 
no  longer  fit  to  wear,  and,  when  practicable,  it  is  patched  or  mended, 
so  as  to  prolong  its  use. 
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The  dining  hall,  with  a  seating  capacity  of  560,  was 
Food.  in  good  condition.    Tables  are  set  twice  and  sometimes 

three  times.  The  kitchen  was  in  fair  condition,  and  the 
new  bakery  seemed  to  be  all  that  could  be  wished,  and  was  certainly  the 
best  seen  at  any  of  the  Branches.  The  principal  articles  of  food  for  the 
quarter  ending  June  30, 1899,  were  all  purchased  under  contract  in  Los 
Angeles,  Cal.,  except  fresh  fish,  which  was  bought  at  San  Pedro,  Cal. 
The  prices  appear  reasonable,  and  compare  favorably  with  those  paid 
at  the  other  Branches  for  the  same  quarter. 

Ninety-nine  meals  were  given  without  charge  during  the  year  to  per- 
sons not  officially  connected  with  the  Home — a  delegation  of  school 
ebildren,  together  with  the  ladies  accompanying  them,  who  assisted  in 
the  Memorial  Day  exercises.  No  members  receive  outdoor  assistance 
in  subsistence  or  in  other  allowances. 

The  value  of  the  subsistence  stores  on  hand  on  June  30, 1899,  was 
reported  as  $2,040.08,  and  the  original  cost  of  subsistence  stores  and 
property  condemned  during  the  year  was  $838.28.  Inventories  are 
taken  monthly. 

The  bill  of  fare  for  the  week  ending  July  1, 1899,  was  as  follows: 

Sunday: 

Breakfast :  Bacon  and  liver,  eggB,  potatoes,  oleomargarine,  bread,  coffee. 

Dinner :  Boast  mutton  and  dressing,  potatoes,  pickles,  carrots,  bread,  pie,  cheese, 
coffee. 

Supper :  Apple  butter,  coffee  cake,  bread,  oleomargarine,  tea. 
Monday: 

Breakfast:  Beef  stew,  bread,  oleomargarine,  coffee. 

Dinner:  Shoulders  and  cabbaee,  turnips,  potatoes,  bread,  oleomargarine,  tea. 

Supper :  Hominy  grits,  stewed  apples,  bread,  oleomargarine,  tea. 
Tuesday: 

Breakfast:  Beef  hash,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner :  Roast  beef,  brown  gravy,  potatoes,  carrots,  beets,  bread,  oleomargarine, 
coffee. 

Snpper :  Stewed  tomatoes,  cold  meat,  bread,  butter. 
Wednesday: 

Breakfast:  Beef  stew,  bread,  coffee. 

Dinner:  Pork  and  beans,  vegetable  soup,  potatoes,  bread,  oleomargarine,  coffee. 

Supper:  Stewed  apples,  ginger  bread,  bread,  oleomargarine,  tea. 
Thursday: 

Breakfast:  Beef  fricassee,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner:  Boiled  beef,  beet  greens,  boiled  potatoes,  bread,  pickles,  oleomargarine, 
tea. 

Snpper:  Commeal  mush,  bread,  oleomargarine,  tea. 
Friday : 

Breakfast :  Beef  stew,  bread,  oleomargarine,  coffee. 

Dinner:  Boiled  salmon,  rice  soup,  potatoes,  bread,  oleomargarine,  tea. 

Snpper:  Stewed  tomatoes,  fish,  ginger  and  wheat  bread,  oleomargarine,  tea. 
Saturday: 

Breakfast:  Beef  hash,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner:  Beef  Spanish,  bread,  oleomargarine,  tea. 

Snpper:  Canned  apples,  bread,  oleomargarine,  tea. 

It  was  reported  that  the  swill  and  garbage  amount  to  36,000  pounds 
per  month — 216  tons  a  year.    It  is  not  sold,  but  is  fed  to  the  stock. 

The  capacity  of  the  laundry  building  is  reported  as 
Laimdry.  ample,  but  it  is  stated  that  a  brass  washer  and  steril- 

izer and  an  additional  drying  room  are  required  to 
make  the  capacity  of  the  machines  ample.  The  drying  capacities  are 
not  adequate,  and  should  be  enlarged. 

There  is  no  limitation  to  the  amount  of  laundry  each  member  may 
have  done. 

Thirteen  men  are  employed  in  the  laundry,  and  they  laundered  an 

average  of  55,130  pieces  per  month  during  the  year,  at  a  cost  for  labor 
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and  material  of  $2,903.78  for  the  entire  year.  This  is  an  average  of  $1.84 
per  man  of  the  average  present.  No  laandry  work  was  done  outside 
the  Home. 

The  shops  are  not  well  located,  and  shonld  be  nearer 
Engineer  department,  the  power  house.  The  buildlng  in  which  the  pi  ambers* 
shop  is  located  is  very  poor;  and  the  bad  location  of  the 
paint  shop  has  already  been  mentioned  ander  ^^  Barracks  and  Buildings.'* 
The  employees  averaged  45  for  the  year — 40  members  and  6  civilians. 
The  steam  plant  consists  of  3  water-tube  boilers,  5  tubular  boilers,  2 
small  boilers  not  now  in  use,  and  a  system  of  piping  and  radiation.  It 
is  used  for  heating  and  cooking  and  running  the  electric-light  plant, 
etc.  There  are  also  well-equipped  electric-light,  cold-storage,  and  ice 
plants  connected  with  this  Branch. 

The  fire  protection  consists  of  27  fire  hydrants,  2,750 
Fire  department,  fcct  of  2i-iuch  fire  hosc,  27  firc  extinguishcrs,  a  quan- 
tity of  hand  grenades,  fire  buckets,  and  chemical  pails. 
This  apparatus  is  in  good  condition,  generally,  though  some  of  the  fire 
buckets  and  pails  have  deteriorated  badly.  The  apparatus  is  not  ade- 
quate, but  lacks  hose  reel  and  truck,  ladders,  extinguishers,  and  more 
hose.  The  pipe  line  to  the  reservoir,  which  is  depended  upon  for  ade- 
quate pressure  in  case  of  fire,  is  deteriorating  and  requires  frequent 
repairs.  In  the  event  of  fire  this  line  is  liable  to  give  way,  and  at  a 
time  when  the  pressure  and  water  could  most  illy  be  dispensed  with. 
This  line,  which  is  of  riveted  pipe,  .should  be  relaid  with  cast-iron  pipe. 
The  apparatus  is  tested  every  thirty  days. 

The  fire  company  consists  of  a  local  organization  in  each  company, 
together  with  civilian  employees,  and  comprises  altogether  about  150 
men.  The  fire  drills  are  not  satisfactory,  and  they  should  be  looked 
after  and  made  efficient,  on  account  of  the  many  frame  buildings  at 
this  Branch.  There  were  no  fires  during  the  year  that  called  oat  the 
fire  company,  and  no  losses  by  fire. 

In  the  cemetery  marble  headstones  are  needed.    The 
Cemetery.  delay  at  this  Home,  however,  in  placing  headstones,  or 

even  headboards,  was  greater  than  was  observed  else- 
where. The  last  grave  marked  was  May  8,  1899.  At  the  time  of 
inspection  nearly  five  months  had  elapsed,  and  about  40  graves  were 
still  unmarked,  making  it  probable  that  some  graves  might  eventually 
be  marked  incorrectly. 

The  hospital  at  this  Home  consists  of  six  buildings, 
Honpitai.  connected  by  closed  corridors,  to  wit:  administration 

building,  north  wing,  south  wing,  kitchen,  dining  hall, 
and  two  combined  lavatories  and  water  closets.  It  has  a  capacity  of 
146  patients  without  crowding,  but  had  an  average  occupancy  of  225 
for  the  year,  and  on  June  30, 1899,  contained  238  patients  as  against 
182  on  June  30,  1898 — an  increase  of  56.  The  average  occupancy  for 
the  fiscal  year  1898  was  194,  or  31  less  than  for  1899.  It  seems,  there- 
fore, that  the  hospital  is  being  very  much  overcrowded,  there  being  an 
average  of  225  sick  men  put  where  there  was  room  and  accommodations 
for  properly  caring  for  only  146 — an  excess  of  79. 

The  daily  average  sick  was  266 — 225  in  hospital,  26  in  convalescent 
company,  and  15  in  barracks — or  more  than  16  per  cent  of  the  average 
present.  The  convalescents  are  cared  for  in  one  dormitory  of  barrack 
No.  7.  Increased  hospital  room  and  increased  barrack  room  is  needed 
to  improve  the  sanitary  condition  of  the  Home. 

During  the  year  the  total  number  treated,  including  sick  call  patients, 
was  2,426,  and  the  average  number  of  days  each  member  was  treated 
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was  23.3.  The  total  number  of  deaths  during  the  year  was  113 — 93  in 
the  hospital,  4  elsewhere  on  the  reservation,  and  16  outside  of  the 
reservation.  The  death  rate  per  thousand  of  the  number  cared  for  was 
44.23;  of  the  average  present,  52.05.  Of  the  deaths,  106  were  from 
natural  causes,  4  by  suicide,  and  3  were  accidental.  The  average  age 
atdate  of  death  was  66.64  years,  which  was  exceeded  only  at  the  Central 
Branch. 

Those  showing  indications  of  disordered  minds  during  the  year  num- 
bered 53,  of  whom  6  were  considered  permanently  insane,  and  these 
were  sent  to  the  Government  Asylum  for  the  Insane  at  Washington, 
D.  C.  The  princix>al  classes  of  illusions  were  dementia  and  hypochon- 
driasis. The  demented  are  quartered  in  the  hospital  wards  and  attics, 
and  are  cared  for  by  constant  supervision,  and  by  isolation,  if  neces- 
sary. No  special  recreation  is  aUbrded  the  insane,  and  there  are  no 
special  provisions  or  conveniences  supplied  them.  The  facilities  are 
not  am))le  to  properly  care  for  the  insane,  but  may  be  improved  by 
providing  proper  and  adequate  facilities  for  the  violently  insane. 

Twenty  members  are  totally  blind,  or  eighteen  one-hundredths  of 
1  per  cent  of  the  average  present.  Fifteen  have  impaired  eyesight,  so 
as  to  be  unable  to  read.  One  reader,  a  member,  is  employed  to  read  to 
the  blind,  and  does  so  daily  in  the  forenoon.  They  need  no  other 
special  assistance,  being  cared  for  in  the  matters  of  dressing  and  find- 
ing such  articles  as  they  need  by  the  nurses  in  the  wards  in  which 
they  are  located. 

No.  3.— Report  of  ANNUix  Inspection  op  the  Western  Branch, 
MADE  September  25  to  28, 1899. 

Col.  Sid!iey  G.  Cooke,  Herrington,  Kans.,  is  the  local 
Local  maiiairer.       manager  of  the  Branch.    His  term  expires  April  21, 
1900,  and  his  successor  will  therefore  be  elected  by  the 
present  Congress. 

Since  the  date  of  the  inspection  the  following  changes  in  the  person- 
nel of  the  officers  have  occurred,  viz,  Dr.  D.  C.  Jones,  surgeon,  trans- 
ferred to  Danville,  111.,  and  succeeded  by  Dr.  A.  G.  Hull,  of  the  latter 
Branch;  Col.  U.  B.  Pearsall,  appointed  as  quartermaster  by  resolution 
of  the  Board  of  Managers  of  September  29,  1899. 

The  names  of  the  officers  of  this  Branch  are  indicated 

Officers.  in  the  following  list:  Governor,  Col.  J.  G.  Rowland; 

treasurer,  Maj.  W.  B.  Shockley;  surgeon.  Dr.  A.  G. 

Hall;  quartermaster,  Col.  U.  B.  Pearsall;  commissary  of  subsistence, 

Capt.  D.C.Goodrich;  chaplains,  Eev.  James  M.Payne  and  Uev.  Thomas 

H.  Kinsella;  matron,  Mrs.  Martha  J.  Smith. 

The  number  of  acres  in  this  reservation  is  640,  which 
oroands.  in  cxtcut  is  excccded  by  but  one  otber  Branch.    The 

grounds  are  pleasantly  situated  on  the  banks  of  the 
Missouri  River,  within  convenient  reach  of  Leavenworth,  Kans.,  either 
by  rail  or  street  car.  The  general  appearance  of*  tiie  grounds,  roadways, 
walks,  shrubbery,  etc.,  shows  evidence  of  care  and  attention  on  the 
part-of  the  officers  of  the  Home,  who  have  undoubtedly  expended  their 
best  efforts  toward  securing  the  greatest  possible  attractiveness. 

The  amount  expended  for  stock  for  the  Home  store 
Store.    *  during  the  year  ending  June  30,  1899,  is  reported  as 

$10,168.09,  and  the  net  profit  on  20  per  cent  of  the  prin- 
cipal articles  kept  for  sale  ranges  from  1  to  21  cents.  As  compared  with 
laat  year,  the  amount  expended  for  stock  shows  an  increase  of  $3,155.60, 
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the  amount  received  trom  sales  an  increase  of  $3,405.40,  and  the  expendi- 
tares  under  the  post  fund  for  clerks  and  other  help  has  also  increased 
to  the  extent  of  $941.71.  This  would  appear  to  indicate  a  healthy 
^owth  in  the  business  of  the  Eome  store  as  well  as  economical  adminis- 
tration. The  system  of  check  on  business  is  safeguarded  by  an  improved 
cash  register,  where  the  sales  when  deposited  are  registered,  the  key  of 
which  is  kept  in  the  treasurer's  office. 

The  consumption  of  beer  during  the  year  is  reported 

Beer  hall.  as  59,856  gallons,  being  slightly  in  excess  of  1,000  gal- 

lons less  than  the  amount  cousumed  last  year.  As  com- 
pared with  last  year,  there  has  been  an  increase  of  69  members  in  the 
average  present.  Last  year  the  consumption  of  beer  per  capita  was 
slightly  over  one-half  pint  per  man  per  day,  while  this  year  the  figures 
at  hand  indic9-te  but  one-half  pint  per  capita  per  day.  The  amount  of 
beer  used  in  the  aggregate  seems  large,  but  when  it  is  considered  that 
a  full  pint  is  sold  for  5  cents  and  that  123  pints  are  used  in  365  days — 
indicating  that  this  beverage  is  partaken  of  only  on  alternate  days — the 
consumption  can  hardly  be  considered  excessive.  The  per  cent  of  profit 
from  the  sale  of  beer  during  the  year  was  126  and  the  gross  profits 
amounted  to  $15,954.28.  Beer  is  not  sold  over  the  bar  for  cash,  but 
must  be  paid  for  by  tickets,  which  are  furnished  by  the  cashier. 

On  June  30, 1899,  the  total  number  of  members  pres- 

PopniaUon.  cut  and  abscut  was  3,435,  giving  a  net  gain  of  19  mem- 

bers as  compared  with  the  same  date  of  the  preceding 
year.  Taking  the  average  for  the  entire  year  and  the  total  number  of 
members  present  and  absent  this  year,  as  compared  with  last,  is  3,390  and 
3,208,  respectively;  and  the  average  number  present  for  the  two  years  is 
2,480and2,549,respectively,indicating  an  increase  in  the  average  present 
of  69  members.  The  average  age  of  members  has  fallen  slightly  and  is 
reported  as  62.3  years.  The  greatest  number  present  was  2,711,  on  Feb- 
ruary 14, 1899,  and  the  lowest  number  2,328,  on  June  13, 1899,  showing 
an  extreme  fluctuation  in  the  number  present  of  383  members.  The  maxi- 
mum number  of  absentees  at  any  one  time  during  the  year  was  1,076,  on 
June  15, 1899,  and  the  minimum  number  697,  on  February  24, 1899, 
showing  an  extreme  range  of  379,  or  4  members  less  than  tiie  fluctua- 
tions in  the  case  of  those  present.  The  percentage  of  absentees,  as 
compared  to  the  whole  number  present  and  absent,  was  .248,  which  is 
slightly  greater  than  in  any  other  year  since  1895,  except  in  1896,  when 
it  was  reported  as  .251  per  cent.  At  date  of  inspection  there  was  a 
total  of  96  vacant  beds---39  in  barracks  and  57  in  the  hospital.  The 
total  number  of  members  cared  for  during  the  year  is  reported  as  4,265, 
which  is  an  increase  of  245  over  the  preceding  year.  The  average  num- 
ber of  members  temporarily  cared  for  is  reported  as  38,  being  5  less 
than  for  the  preceding  year. 

On  September  28,  1899,  the  date  of  the  inspection,  the  census  of  the 
Home  was  stated  to  be  2,636  persons,  a  decrease  of  19  as  compared 
with  the  preceding  year.  At  date  of  inspection  the  total  number  of 
officers  and  members  present  was  2,500  and  the  number  absent  951, 
showing  a  total  enrollment  of  3,451,  exclusive  of  50  temporary  mem- 
bers. One  thousand  one  hundred  and  twenty -eight  officers  and  mem- 
bers present  at  the  Home,  or  45.1  per  cent,  were  present  in  line  at  the 
review,  which  was  well  executed.  Of  the  members  present  at  the  Home 
who  were  absent  from  the  review  352  were  sick,  427  were  on  extra  and 
other  duty,  541  excused,  and  67  absent  for  causes  not  stated. 

The  number  in  attendance  at  the  review  docs  not  compare  as  favor- 
ably as  it  might  with  some  of  the  other  Homes,  and  a  larger  turn-out 
would  possibly  have  added  interest  to  the  function^^^g^  by  Vauuy  ic 
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Proper  discipline  appears  to  be  maintained,  and  the 

DiacipiiDe.  impression  obtained  from  the  appearance  of  the  men 

was  good.  Intemperance  heads  the  list  of  breaches  of 
discipline,  and  the  number  of  trials  for  offenses  of  this  character  daring 
the  year  is  reported  as  400.  Similarly,  the  number  of  trials  for  absence 
withoutleave  is  176  and  forotheroffeuses202.  Eighty  nine  and  forty-five 
one  hnndredthspercentof  the  members  arereportedashaving committed 
no  offenses  during  the  year.  The  penalties  imposed  consist  mainly  of 
labor  without  pay,  forfeiture  of  pass,  and  discharge  irom  the  Home. 
At  date  of  inspection  the  longest  sentence  being  served  was  thirty  days' 
work  without  pay.  Members  are  not  confined  as  a  punishment,  but 
only  for  their  owu  safety  and  for  the  safety  and  comfort  of  their  com- 
rades. Thirteen  members  were  dishonorably  discharged  duri  ug  the  year. 
These  are  varied,  and  consist  of  entertainments  in  the 

AmuBemento.  amuscmcnt  hall,  theatrical  performances,  band  con- 

certs, library  and  current  literature,  cards,  pool  and 
billiards,  checkers,  dominoes,  quoits,  and  boating  and  fishing. 

Ob  the  completion  of  the  new  theater  building,  now  in  course  of 
erection,  ample  facilities  for  theatrical  performances  will  be  available. 
These  have  heretofore  been  held  on  the  second  floor  of  the  dining  hall, 
known  as  Franklin  Hall,  which  is  lacking  in  the  general  arrangements 
and  proper  acoustic  properties  for  the  purpose.  The  entertainments  in 
the  theater  are  under  charge  of  an  amusement  committee  appointed  by 
the  council  of  administration.  There  were  17  performances  during  the 
year,  at  an  expense  of  $887.50.  Members  are  admitted  to  these  perform- 
ances free  of  charge,  but  for  all  others  an  admission  fee  of  50  cents  is 
charged. 

At  date  of  inspection  the  band  had  a  membership  of  18  men,  of  whom  2 
were  members  and  16  civilians,  and  it  was  maintained  during  the  year 
with  the  same  average  strength  as  reported  for  the  preceding  year,  viz, 
17  musicians.  The  number  of  concerts  given  during  the  year  is  reported 
as  352,  about  one  third  of  which  were  given  indoors  and  the  others  out  of 
doors,  and  all  were  reported  well  attended.  The  programmeconsists  of 
national  airs,  which  are  played  daily,  and  classical  and  popular  music. 
The  civilian  musicians  are  quartered  in  one  of  the  barrack  basements,  and 
I'eceive  dress  and  fatigue  uniforms,  with  the  same  accommodations  and 
same  rations  as  the  members.  The  average  cost  of  the  band  daring 
the  year  for  each  member  of  average  present  was  $2.63,  the  average  cost 
per  c6ncert  $19.02,  and  the  average  cost  for  musicians  $382.67.  The 
average  monthly  compensation  of  the  band  leader  is  $100,  and  of  the 
musicians,  $16  for  the  members  and  $21.44  for  the  civilians.  The  total 
cost  of  the  band  for  the  past  year,  including  subsistence  and  other 
allowances  of  civilian  members,  was  $6,696.69,  which  is  met  from  the 
post  fund. 

The  library  is  located  on  the  second  floor  of  the  headquart^'TS  build- 
ing, and  was  found  in  fair  condition.  Some  of  the  books  need  rebinding. 
The  number  of  volumes  on  hand  at  the  close  of  the  fiscal  year  was 
9,220,  which  is  an  increase  of  61  as  compared  with  the  preceding ye^r; 
and  of  these  41  were  purchased  and  20  presented.  The  current  liter 
ature  comprises  76  papers  and  33  periodicals,  of  which  12  papers  and 
20  periodicals  are  subscribed  for  and  64  papers  and  13  periodicals  are 
furnished  free.  The  circulation  during  the  year  was  reported  as  19,383, 
which  gives  about  7.6  volumes  i>er  member  of  the  average  present,  which 
is  slightly  less  than  was  reported  for  the  preceding  year  and  is  con- 
siderably less  than  the  average  for  the  other  Branches,  with  one 
exception.  Fiction  appears  to  be  the  class  of  reading  matter  in  greatest 
demand.  Digitized  by  VjUU^iC 
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The  billiard  room  is  in  the  amasemeDt  building,  over  the  canteen,  and 
contains  5  tables,  2  each  of  billiard  and  pool  and  1  pigeonhole  table. 
The  tables  are  reported  in  freqaent  demand.  There  is  no  special  card 
room  except  in  the  hospital,  and  the  number  of  card  tables  in  use  there 
and  in  the  wards  of  barracks  is  75,  and  it  is  reported  that  there  are 
times  when  more  tables  could  be  used.  Other  indoor  games  consist  of 
checkers  and  dominoes,  which  can  be  played  in  the  barracks,  hospital, 
and  on  the  grounds  any  time  from  7  a.  m.  to  8  p.  m.  Outdoor  amuse- 
ments consist  of  boating,  fishing,  and  quoits.  Boats  are  free  for  the 
members  and  25  cents  per  hour  for  civilians. 

Daily  religious  services  are  held  in  the  Home  chaple, 

B«Ugioas  nervicM.   a  structurc  wcll  suitcd  for  the  purpose.    The  services 

are  liberally  attended.    The  Protestants  occupy  the 

ground  floor  of  the  chapel  and  the  Catholics  the  basement,  each  of  which 

has  a  capacity  of  300.    The  average  attendance  at  the  services  of  both 

denominations  is  reported  at  250. 

This  comprises  100  acres  under  cultivation,  35  of  which 
Parm.  wcrc  workcd  as  a  garden.    The  farm  contains  9  buildings 

as  follows,  viz :  One  stable,  4  greenhouses,  1  vegetable 
house,  1  vegetable  shop,  1  cottage,  and  1  wagon  house.  The  transporta- 
tion consists  of  24  vehicles  of  all  kinds  and  17  public  animals,  which  are 
used  for  various  purposes  about  the  farm  and  on  the  road.  There  are 
5  private  horses  at  the  Home.  No  cows,  pigs,  or  other  animals  are  kept. 
The  average  number  of  employees  foots  up  about  32,  of  whom  6  are 
employed  on  the  farm,  13  in  the  vegetable  and  flower  gardens,  5  on  the 
lawn,  and  8  with  the  team.  The  products  of  the  farm  consist  of  all 
kinds  of  vegetables,  fruits,  hay,  and  oats,  and  were  valued  at  $ !, 778.01. 
Among  some  of  the  larger  items  may  be  mentioned  1,021  bushels  of 
tomatoes,  $512.13  j  38,026  pounds  of  cabbage,  $475.33;  13,430§  dozens 
green  onions,  $461.59;  5708  bushels  of  sweet  potatoes,  $370.74;  341J 
bushels  of  apples,  $341.38;  77-jV  tons  of  hay,  $309.94.  Farm  products 
to  the  value  of  $4,145.83  were  turned  into  the  commissary  department 
for  use  on  the  table;  while  those  to  the  value  of  $601.66  were  fed  to  stock, 
and  the  balance  amounting  to  $30.52  was  sold.  The  cost  of  maintenance 
during  the  year  was,  for  the  farm  proper,  $5,883.76;  lawn  and  flower 
garden,  $1,436.51,  and  transportation  and  teams,  $2,488.56,  making  a 
total  for  maintenance  of  $9,809.83. 

The  accounts  and  disbursements  of  the  treasurer  were 
DubnrsementB.       inspected  from  October  8, 1898,  the  date  of  last  inspec- 
tion, to  September  23, 1899,  and  involved  $745,484.47, 
pertaining  to  the  Butler  settlement,  general,  pension,  and  post  funds. 
The  transactions  of  these  funds  are  indicated  in  the  following  statement : 


Butler 

settlement 

fond. 


General 
fund. 


Pension 
fund. 


Post  fund. 


TotaL 


On  hand  Oct.,  8, 1898.. 

By  transfer 

By  sales 

By  collection 

DUallowaDoe 


$1, 500. 00 


$26,444.64 

280, 584. 52 

3,888.08 

4, 182. 05 

138.28 


$7,379.20 
373, 679. 72 


$6,353.72 
41,833.36 


$40,177.58 

697,097.00 

3,888.98 

4.182.05 

138.28 


To  be  accounted  for. . 


1,500.00 


315, 238. 47  |  381, 058. 92 


47,687.08 


745.484.47 


Expended . . . 
Transferred . 
Allowance  . . 


5.60 


263,640.90 

42, 10?  74 

118.91 


378,714.92 


35.945.20 


678.306.62 

42,107.74 

118.91 


Total  expended  and  transferred. 
Balance  on  hand  Sept.  23, 1899. . . 


5.60 
1, 494. 40 


305,867.55 
9.370.92 


378.714.92 
2,344.00 


35, 945. 20 
11,741.88 


720.533,27 
24.961.20 


Total.. 


1,500.00 


315.238.47 


381,058.92      47,687.08      745,484.47 
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There  was  received  during  the  year  ending  June  30, 

General  fond.  1899,  ou  account  of  this  fund  $299,777.20,  and  the  ex- 

penditures for  the  same  time  amounted  to  $284,738.22, 
which  indicates  a  disbursement  of  about  $111.71  per  member  of  the 
average  present. 

The  value  of  the  posthumous  effects  of  the  members  at  this  Branch, 
which  by  law  is  credited  to  ''Current  expenses  of  the  general  fund,'' 
and  the  payments  to  the  claimants  are  made  out  of  this  head  of  appro- 
priation, is  reported  as  $6,024.70  and  the  amount  disbursed  as  $1,924.05, 
leaving  a  balance  of  $4,100.65  unclaimed  to  June  30,  1899. 

The  improvements  now  under  way  and  contemplated  and  authorized 
for  the  present  fiscal  year  are  one  barrack  and  furniture,  which  is  esti- 
mated to  cost  $22,500. 

The  improvements  needed  for  the  year  ending  June  30, 1901,  are  said 
to  be  one  8-ton  ice  and  refrigerator  plant;  1  house  and  furniture  for 
commissary;  1  blacksmith  shop,  and  1  wagon  shed,  the  total  cost  of 
which  is  estimated  as  $18,096.50. 

The  number  of  employees  under  tliis  fund  is  reported  as  444,  and  the 
annual  amount  paid  to  them  as  $81,588.02. 

For  lack  of  remittance  from  the  general  treasurer  of  sufficient  funds 
auder  the  head  of  appropriation  "Current  expenses,"  the  governor  was 
not  paid  his  salary  in  July  and  the  treasurer  in  August.  This  condi- 
tion was  observed  at  other  Branches. 

The  per  capita  cost  for  maintenance  is  reported  as  $102.53,  and  is 
apparently  the  lowest  of  any  Branch. 

No  transportation  coupons  are  sold  here,  as  at  some  of  the  other 
Branches.  All  railroads  touching  at  the  Home  or  Leavenworth  will 
sell  transportation  to  the  members  on  presentation  of  a  pass  or  fur- 
lough and  the  signing  of  a  slip  at  the  railroad  station  certifying  that 
they  are  members  of  the  Home  and  traveling  at  their  own  expense. 
Where  the  agent  of  the  railroad  charges  full  fare  the  member  takes  a 
receipt  for  the  amount  paid,  and  on  his  return  to  the  Home,  on  presen- 
tation of  the  receipt  to  the  railroad  agent,  half  of  the  amount  charged 
is  returned.  Bound  trip  tickets  are  sold  good  for  sixty  to  ninety  days. 
Forty-eight  employees  are  paid  from  this  fund,  and 

Poet  fond.  during  the  year  their  salaries  amounted  to  $6,062.24 

for  the  members  and  $4,954.91  for  the  civilians,  a  total 
of  $11,017.15. 

The  inventories  of  the  property  in  this  fund  do  not  represent  the 
actual  state  of  affairs  and  are  kept  on  memorandums  only.  The  system 
in  use  in  the  general  fund  should  be  applied  to  this  fund. 

The  value  on  flune  30, 1899,  of  tbe  brick  remaining  on  hand  from  the 
brickyard  which  was  operated  by  the  Home,  and  which  was  sold  as  an 
unprofitable  investment  on  September  4, 1897,  was  given  as: 

15  base  blocks $11.25 

1,600  paving  blocks 9.60 

190,823  vitnlied  brick,  at  $6 1,144.38 

50,000  vitrified  brick  (broken),  at  $2 100.00 

28,472  tile  brick,  at  $10 284.72 

Total 1,549.95 

It  was  reported  that  a  depreciation  of  $260.69  had  occurred  since  last 
inventory.     , 

The  number  of  pensioners  on  the  roll  June  30,  1899, 

Penaion  ftind.         was  2,979,  or  86.7  per  cent  of  those  present  at  the  Home 

on  that  date.     The  amount   paid  is  stated   to  be 

$380,985.29,  of  which  $273,186.11  was  in  currency  and  the  remainder 
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by  check.  Only  34  members  bad  a  balance  to  their  credit,  and  none  of 
them  had  over  $500.  The  pensions  range  irom  $6  to  $50  per  month, 
with  the  majority  receiving  $12. 

Foor  clerks,  who  receive  a  total  annual  salary  of  $1,440,  attend  to  the 
pension  business. 

In  the  Southern  Branch,  where  there  were  1,172  more  pensioners, 
two  clerks,  who  were  paid  $600  per  annum,  seemed  sufficient  for  the 
business. 

There  are  13  barracks  at  this  Branch.    They  are 

Barracks.  locatcd  ou  a  ridgo  in  crescent  form  and  are  of  brick, 

with  a  metal  roof,  all  of  similar  design.    They  were 

originally  intended  to  accommodate  124  inmates,  but  are  at  present 

occupied  by  176,  including  the  basements.    Eight  basements  are  used 

for  dormitories,  in  which  were  quartered  354  men. 

Bathrooms  and  lavatories  are  not  sufficient,  the  average  number  to 
each  bath  tub  being  70.  The  ventilation  is  accomplished  by  two  shafts 
in  each  barrack,  with  registers  near  the  floor  and  ceiling  in  each  ward 
and  in  the  halls.  This  system  seems  to  give  good  satisfaction.  Steam 
heat  is  used,  and  a  sufficient  number  of  radiators  are  in  place  in  each 
barrack  to  keep  it  comfortable  in  the  severest  weather.  The  buildings 
are  all  electrically  lighted  by  incandescent  lights,  and  the  current  is 
Airnished  by  the  Home  electric- light  plant.    No  gas  is  now  used. 

The  condition  of  the  beds,  bedding,  and  lockers  was  generally  good. 
The  beds  seem  to  be  of  sufficient  size  and  the  bedding  adequate.  Each 
man  is  required  to  keep  his  bedding  clean  and  air  same.  The  sheets, 
pillowcases,  and  counterpanes  are  washed  weekly  and  the  blankets 
whenever  required. 

The  value  of  the  quartermaster's  supplies  reported 

Supplies.  on  hand  June  30, 1899,  is  given  as  $7,402.83,  and  the  in- 

voice value  of  the  stores  received  during  the  year  was: 

From  general  depot $24,032.72 

By  purchase 164,635.01 

By  transfer 967.51 

Total 189,635.24 

This  was  $74.39  per  man  of  the  average  present. 

The  supplies  were  stored  in  the  Home  storehouse  and  in  a  small 
brick  room  near  the  power  house.  They  looked  well  taken  care  of  and 
the  storehouses  are  said  to  be  of  sufficient  capacity. 

It  was  observed  that  overcoats  are  not  generally 
Clothing.  issued  at  this  Branch,  and  it  is  said  that  many  of  the 

inmates  had  to  supply  themselves  with  citizen  over- 
coats during  the  severe  weather  last  winter,  and  that  before  any  over- 
coats were  issued  at  all  the  requisition  had  to  be  approved  by  the 
surgeon.  Gold  weather  is  often  experienced  here  and  it  would  seem 
advisable  to  make  overcoats  one  of  the  articles  of  issue. 

An  inventory  of  the  clothing  was  taken  September  2  and  3  and 
developed  large  discrepancies  between  the  amount  on  the  books  and 
the  amount  found  at  the  Home. 

The  value  of  clothing  condemned  during  the  year  was  reported  as 
$11,457.17,  or  $4.49  per  man  of  the  average  i)resent. 

Members  going  on  furlough  are  required,  as  a  rule,  to  turn  in  their 
clothing  before  leaving  the  Home,  but  occasionally  men  are  furloughed 
and  allowed  to  take  some  of  their  clothing  with  them,  and  if  they  fail 
to  return  the  clothing  is  dropped  by  action  of  the  board  of  survey. 
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The  dining  hall  and  kitchen  are  of  brick  and  were 

Food.  built  in  1886  at  a  cost  of  $58,000.    They  are  in  good 

condition,  except  that  small  repairs  to  the  ceiling  of 
the  dining  haU  were  being  made  and  that  the  kitchen  needs  repainting, 
which  has  been  ordered  done.  The  location  is  central  on  the  side  of  a 
hill,  with  the  entrance  to  the  dining  hall  on  the  brow,  and  the  base- 
ment of  the  kitchen  in  the  declivity.  This  makes  a  very  convenient 
arrangement  for  wagons  to  drive  up  and  unload  the  food,  and  also  for 
the  disposal  of  the  garbage.  The  seating  capacity  in  the  dining  hall  is 
1,080,  and  the  tables  are  set  twice.  The  police  of  the  dining  hall  and 
kitchen  was  good,  and  they  were  said  to  be  inspected  by  the  quarter- 
master and  commissary  weekly,  by  the  Inspector  of  the  Branch  daily, 
and  at  stated  times  by  the  governor. 

The  cooling  room  for  perishable  articles  was  said  to  be  of  insufficient 
capacity,  although  no  articles  have  deteriorated  for  want  of  storage 
during  the  year. 

The  principal  articles  of  food  for  the  quarter  ending  June  30,  1899, 
were  purchased  under  contract  at  licavenworth,  Kans.,  Kansas  Oity, 
Mo.,  St.  Joseph,  Mo.,  and  South  Omaha,  Nebr.  The  prices  appear 
reasonable  and  the  stores  of  good  quality. 

The  bill  of  fare  is  changed  weekly,  and  for  the  week  ending  July  1, 
1899,  it  was  as  follows : 

Sunday : 

Breakfast:  Sngar-onred  ham,  potatoes,  bread,  batter,  and  coft'ee. 

Dinner:  Roast  mntton,  browned  potatoes,  boiled  tamips,  rice  pudding,  bread, 
bntter,  and  coffee. 

Sapper:  Cold  meats,  stewed  prunes,  bread,  butter,  and  tea. 
Monday : 

Breakfast :  Beef  fricassee,  bread,  potatoes,  butter,  and  coffee. 

Dinner:  S.  P.  shoulder,  potatoes,  lettuce,  bread,  and  coffee. 

Sapper:  Cold  meats,  mush  and  milk,  bread,  butter,  and  tea. 
Tuesday: 

Breakfast :  Beef  hash,  bread,  butter,  and  coffee. 

Dinner:  Boast  beef,  potatoes,  spinach,  bread,  and  coffee. 

Sapper :  Cold  meats,  stewed  peaches,  bread,  batter,  and  tea. 
Wednesday : 

Breakfast :  Baked  beans,  bread,  butter,  and  coffee. 

Dinner:  Beef  stew  and  vegetables,  crackers,  radishes,  bread,  and  coffee. 

Sapper:  Cold  meats,  stewed  apples,  bread,  buus,  butter,  and  tea. 
Thursday: 

Breakfast :  Beef  hash,  bread,  butter,  and  coffee. 

Dinner :  Boiled  corned  beef,  potatoes,  boiled  turnips,  bread  padding,  bread,  and 
coffee. 

Supper :  Cold  meats,  mush  and  milk,  bread,  batter,  and  tea. 
Friday: 

Breakfast :  Irish  stew,  bread,  bntter,  and  coffee. 

Dinner:  Roast  beef,  fresh  fish,  potatoes,  radishes,  pies,  bread,  and  coffee. 

Sapper:  Cold  meats,  stewed  apricots,  cheese,  bread,  batter,  and  tea. 
Saturday : 

Breakfast:  Beef  hash,  bread,  batter,  and  coffee. 

Dinner :  S.  P.  shoulders,  bean  soup,  crackers,  lettuce,  bread,  and  coffee. 

Supper:  Stewed  fruit, bread,  butter,  and  tea. 

The  swill  and  garbage  is  given  away  for  its  removal  from  the  Home 
grounds. 

The  laundry  and  engineer  shops  here  are  of  brick 
Laimdry.  and  cost  to  eroct  about  $8,470  and  were  built  in  1888. 

The  condition  appeared  good,  and  an  average  of  53,030 
articles  were  laundered  monthly  by  17  employees,  at  a  cost  of  $2,456.10 
per  year.  Five  hundred  and  forty-four  dollars  and  twenty  eight  cents 
worth  of  laundry  was  done  outside  the  Home  for  the  assistant  surgeon, 
the  matron^  and  the  female  nurses.    The  laundry  is  reported  of  ample 
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capacity,  and  uo  limitatioD  is  placed  on  the  men  as  to  the  amount  of 
clotiles  they  are  allowed  to  send. 

There  are  four  shops  pertaining  to  this  department 
Engineerdepartment.  They  consist  of  a  Carpenter,  engineer,  paint,  and  tin 
shops  and  are  suitably  located  near  the  power  house. 
The  number  of  employees,  all  of  whom  are  under  the  supervision  of 
the  chief  engineer,  was  97 — 16  civilians  and  81  members.  This  number 
is  large  compared  with  other  Branches,  and  exceeds  the  Central  Branch 
by  10  employees. 

The  water  supply  comes  from  the  Leavenworth  City  Waterworks 
and  is  reported  satisfactory  in  every  respect,  costing  $8,484  per  annum. 

The  drainage  system  consists  of  covered  sewer  pipes,  10  to  24  inches, 
leading  into  the  Missouri  Elver.  The  system  is  believed  to  be  satis- 
factory. 

The  steam  plant  is  two  200-horsepower  and  four  SOOhorsepower 
boilers,  which  generate  the  required  steam  for  the  heating  and  cooking 
and  also  power  for  the  laundry,  engineer  shop,  and  electric-light  plant. 

The  cost  of  maintenance  for  last  year  is  given  as  $31,907,  which  is 

considerably  larger  than  that  of  any  other  Branch  except  the  GentraL 

Fire  plugs    are   located,  with  3,750  feet  of   hose 

Fire  protection.  attached,  at  points  convenient  to  the  buildings.  Each 
barrack  also  has  150  feet  of  hose,  1  fire  extiuguisher, 
and  20  buckets  kept  full  of  water  at  all  times.  There  are  300  feet  of 
hose  in  the  quartermaster  building  and  250  feet  of  hose  in  the  dining 
hall.  Two  men  are  employed  to  test  and  keep  hose  in  clean  condition, 
but  it  is  reported  to  be  old  and  in  need  of  replacing.  The  civilian 
employees  are  instructed  in  the  use  of  the  bose  and  respond  to  the  fire 
alarms.  There  are  also  10  men  in  each  barrack  designated  to  act  as 
firemen.    No  fires  have  occurred  during  the  year. 

MEDICAL  DEPARTMENT. 

The  buildings  composing  the  hospital  here  number  5,  and  may  be 
described  as  follows: 

It  has  a  main  building,  built  of  brick,  53  by  56  feet, 

1.  Hospital  proper.   3  storics  and  stouc  bascmeut;  2  wings,  used  as  wards, 

built  of  brick,  41  by  156  feet,  with  attic  and  stone  base- 
ment. It  also  has  a  one-story  brick  addition,  17  by  24  feet.  The 
hospital  proper  was  built  in  1886,  at  a  cost  of  about  $100,000. 

2.  Old  Men's  Build-  .  Ouc  story  brick,  26  by  122  feet,  and  dormitory,  with 
*»«•  a  one- story  brick  addition,  13  by  21  feet. 

A  barrack  building,  main  part  3  stones,  brick,  36  by 

8.  Annex.  45  feet,  with  stone  basement;  2  wings,  each  of  which 

are  2  stories,  brick,  25  by  63  feet,  and  stone  basement 

Main  building  brick,  2  stories,  26  by  42  feet,  with  a 

4.  Insane  wyinm.     ouc-gtory  brick  addition,  22  by  55  feet. 

5.  Morgue.  Two-storics,  brick,  18  by  26  feet,  with  stone  basement 

The  capacity  for  patients  in  the  hospital  is  given  as 
350 ;  this  is  152  more  than  reported  for  last  year.  There  are  quarters  for 
148  convalescent  men .  The  average  daily  number  in  the  hospital  during 
the  fiscal  year  was  180,  and  there  were  138  in  the  convalescent  companies. 
In  addition  to  the  above  61  members  were  daily  sick  in  barracks  or  on 
sick  call.  This  shows  about  15  per  cent  ailing  of  the  average  present 
There  were  81  cases  of  malaria  here  during  the  year,  which  number 
was  51  per  cent  of  the  acute  diseases  treated.  Influenza  also  seemed 
quite  prevalent,  there  being  48  cases  during  the  year.    The  malaria  is 
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attributed  to  the  proximity  to  the  Missouri  River,  and  it  is  said  that  it 
is  also  indigenous  to  the  climate. 

Fifteen  cases  of  erysipelas  developed  during  the  year. 

One  hundred  and  eighty- two  members  died  during  the  year;  175  were 
from  natural  causes,  4  the  results  of  accidents,  2  from  violence,  and  1 
suicide.  One  hundred  and  fifty  were  buried  at  the  Home,  and  the  cost 
was  $15.95  per  fdneral." 

Forty-one  members  became  permanently  insane  during  the  year,  and 
31  were  sent  to  the  insane  asylum  at  Washington,  D.  G. 

The  insane  at  the  Home  are  quartered  in  the  Home  insane  asylum. 
They  are  not  permitted  to  mingle  with  the  other  members,  but  are 
exercised  about  the  grounds  in  charge  of  attendants. 

The  totally  blind  number  17,  and  44  are  reported  to  have  impaired 
eyesight  so  as  to  be  unable  to  read.  They  are  all  read  to  daily  by  an 
attendant. 

No.  4.— Report  of  an  Inspection  of  the  Danville  Branch, 
National  Home  for  Disabled  Volunteer  Soldiers,  from 
September  15  to  September  18, 1899. 

Poet-office  address.       National  Home,  Danville,  111. 

Gen.  Thomas  J.  Henderson,  Princeton,  111.,  is  the 
Local  manager.        local  manager.    His  term  expires  April  21, 1902. 

The  officials  of  this  Branch  are  as  follows :  Governor, 
Officers.  Col.  Isaac  Clements;  treasurer,  Maj.  W.  C.  Tuttle; 

surgeon.  Dr.  D.  C.  Jones;  quartermaster  and  commis- 
sary, Capt.  B.  B.  Wheeler. 

Since  my  visit  to  this  Branch  the  surgeon  who  was  on  duty  here  (Dr. 
A.  G.  Hull)  has  been  transferred  to  the  Western  Branch  and  Dr.  D.  C. 
Jones,  formerly  the  surgeon  at  that  Branch,  transferred  for  duty  at 
Danville. 

This  Branch  Home  was  established  in  conformity  with  a  paragraph 
in  the  sundry  civil  bill  approved  June  4, 1897,  which  is  as  follows: 

To  enable  the  Board  of  Managers  of  the  National  Home  for  Disabled  Volunteer 
Soldiers  to  locate,  establish,  and  construct  a  Branch  of  the  National  Home  for  Dis- 
abled Volunteer  Soldiers  within  the  limits  of  the  town  of  Danville,  in  the  county  of 
Vermilion,  State  of  Illinois,  and  for  each  and  every  purpose  connected  with  such 
erection,  establishment,  and  construction,  to  be  immediately  available,  one  hundred 
and  tifty  thousand  dollars. 

This  Home  is  the  latest  established,  and  is  still  in  the  process  of  con- 
struction, and  when  completed  will  be  modern  and  well  built.  The 
experience  gained  in  building  other  Homes  is  being  used  to  advantage 
in  the  erection  of  this  one. 

One  million  dollars,  including  the  $150,000  in  the  above  act,  has  been 
appropriated  at  different  times  by  Congress  for  construction,  and  on 
October  31,  1899,  there  still  remained  unexpended  of  this  amount 
*  160,332.45  m  the  general  treasurer's  possession  and  $117,584.58  in  the 
United  States  Treasury,  undrawn,  making  a  total  available  for  con- 
struction of  the  amount  appropriated  to  Oi^tober  31, 1890,  of  $277,917.03. 
The  site  of  this  Branch  lies  a  short  distance  to  the 

Groimdt.  oast  of  the  city  of  Danville,  which  is  about  150  miles 

from  the  Marion  Branch,  and  is  some  200  miles  from 
the  Dayton  Home  by  the  shortest  railway  travel.  The  reservation  is 
said  to  contain  about  270  acres  of  somewhat  level  ground,  which  cost 
on  an  average  nearly  $110  per  acre.  The  ground  was  purchased  in 
1898y  and  at  the  time  of  my  visit  the  grading  was  nearing  completion. 
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The  main  eutrance  is  near  the  northwest  end  of  the  reservation,  where 
a  road  which  leads  from  the  country  road  known  as  Covington  road  to 
the  ellipse  which  incloses  the  barracks  and  mess  hall,  and  thence  to  the 
hospital  building,  is  designed  as  the  principal  thoroughfare.  This  road 
is  planned  to  be  50  feet  wide  at  the  entrance  and  for  150  feet  from  the 
Covington  road,  then  30  feet  wide  to  the  headquarters  building,  and  18 
feet  wide  from  there  to  nearly  in  front  of  the  hospital  building,  which 
is  located  near  the  southeastern  comer  of  the  grounds.  Another 
entrance,  leading  from  near  the  southwestern  corner,  has  been  graded 
and  is  in  use.  This  road  is  projected  18  feet  wide  and  joins  the  main 
thoroughfare  near  the  officers'  quarters.  Broken  stone  was  being  rap- 
idly put  on  all  the  main  roads.  Cement  walks  are  planned  but  not  yet 
put  in  place. 

The  matter  of  altering  the  width  of  the  roads  and  drives  is  being 
considered  by  the  local  manager,  with  power  to  act. 

An  electric  railway  connects  the  Branch  Home  with  the  city  of  Dan- 
ville. It  enters  the  reservation  at  the  northwest  corner,  a  short  distance 
west  of  the  main  gate,  and  runs  to  near  the  center  of  the  grounds. 
Lately  this  road  has  been  granted  permission  to  lay  a  switch  upon  the 
grounds. 

The  Chicago  and  Eastern  Illinois  Eailroad  also  has  tracks  on  the 
grounds. 

The  hospital  buildings,  which  have  been  completed, 
BaUdings.  occupy  an  eligible  position  in  the  southeastern  portion 

of  the  reservation.  They  might  be  described  as  four 
distinct  buildings,  consisting  of  the  administration  building,  which  is 
full  three  stories  high  and  has  an  attic  and  a  basement.  Each  floor 
contains  4,750  square  feet  of  space,  and  the  entire  building  contains 
206,000  cubic  feet  of  available  space.  The  first  floor  of  this  building 
contains  the  offices  of  the  surgeon  and  assistant  surgeon,  the  reception 
room,  the  apothecary  shop,  the  surgery  (which  is  poorly  equipped,  and 
should  have  tile  floors  and  tile  or  tileite  on  the  ceilings  and  walls),  and 
the  lavatory.  A  main  corridor  leads  through  this  building  to  the  din- 
ing hall  and  kitchen  pavilion,  directly  in  the  rear.  This  corridor  is 
intersected  by  another  corridor  leading  from  the  wings  on  each  side  of 
the  administration  building,  thus  establishing  a  convenient  and  direct 
connection  with  all  parts  of  the  building.  The  connecting  corridors 
between  the  four  buildings  are  built  of  brick  and  plastered.  They  are 
two  full  stories  and  have  a  basement,  and  contain  115,400  cubic  feet  of 
available  space. 

The  dining  hall  and  kitchen  pavilion  is  two  full  stories,  with  an  attic 
and  a  basement.  On  the  first  floor  is  a  spacious  dining  hall  in  front, 
then  a  pantry,  with  a  large  kitchen  and  refrigerator  in  the  rear,  all 
conveniently  connected  with  doors.  It  contains  6,112  square  feet  of 
space  on  each  floor.  Over  the  dining  room  is  a  large  dormitory,  which 
contains  2,376  square  feet,  30,888  cubic  feet  of  space,  and  270  square 
feet  of  window  surface. 

The  garbage  house  is  a  separate  building  connected  by  a  corridor 
with  the  kitchen.  The  success  in  handling  the  garbage  is  doubtful. 
It  is  proposed  to  have  the  liquid  part  (sewage)  enter  the  sewer  and  the 
solid  parts  carted  to  some  dump  on  the  grounds.  A  crematory  to  dis- 
I)ose  of  this  seems  to  be  required. 

The  two  wings  are  the  ward  buildings  and  contain  4,844  square  feet 
on  each  floor.  They  have  basements,  two  frill  stories,  and  an  attic,  and 
each  building  contains  237,356  cubic  feet  of  available  space  within  the 
walls.    Approaching  these  wings  through  the  connecting  corridors  one 
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first  comes  to  a  series  of  comparatively  small  rooms,  designed  for  the 
tea  kitchen,  bathroom,  lavatory,  and  two  'exclusive  ward  rooms,  then 
to  the  main  ward  room,  which  is  arranged  with  a  passageway  down 
the  center,  the  beds  being  placed  near  tbe  wall  on  either  side.  A  com- 
modious sitting  room  is  provided  at  the  extreme  end  of  the  ward  room. 
The  wings  are  entirely  surrounded  by  verandas,  which  must  be  espe- 
cially enjoyed  by  the  patients  in  good  weather. 

There  is  room  in  the  hospital  building  for  about  300  beds.  Each  of 
the  large  wards  on  the  first  and  second  floors  is  intended  for  28  beds. 

The  buildings  of  the  hospital  are  electrically  lighted  by  current  fur- 
nished under  contract  with  the  city  of  Danville  at  $200  per  month. 
At  the  present  time  the  number  of  lights  used  is  about  one-third  the 
number  contracted  for.  When  the  hospital  is  filled  with  patients,  no 
doubt  all  the  Ughts  provided  by  the  contract  will  be  required. 

A  daily  average  of  nearly  20  patients  were  in  the  hospital  and  on 
June  30,  1899,  it  contained  24  patients. 

The  cost  of  the  entire  hospital  plant  was  reported  as  $92,059.46. 
From  the  data  reported  it  appears  that  the  cost  of  a  barrack  is  approxi- 
mately 7  cents  per  cubic  foot,  or  80  cents  per  square  foot  of  floor  space, 
or  $129  per  occupant. 

A  mortuary  chapel  has  also  been  completed. 

The  general  mess  hail  and  kitchen  is  located  in  the 
•i!d*k?tSeii™***  ^*"  center  of  tbe  ellipse  and  is  to  be  surrounded  by  the 
barracks.  It  is  completed  and  is  exceedingly  well 
arranged  and  is  equipped  with  the  necessary  conveniences,  except  that 
with  the  amusement  hall  upstairs  it  is  inadequately  supplied  with 
urinals  and  closets.  The  chimney  over  the  general  kitchen  is  said  to 
be  too  low  and  does  not  draw  well.  Repairs  bave  been  estimated  for. 
The  barracks  are  of  brick,  and  Nos.  1,  2,  3,  4,  5,  6, 

Barracks.  and  9  wcrc  nearly  completed  and  partially  occupied. 

Barracks  Nos.  10, 11,  12, 13,  and  14,  and  guards'  bar- 
racks No.  16,  are  expected  to  be  completed  by  December  31,  1899. 
Barracks  No.  15  has  just  been  commenced  and  is  expected  to  be  com- 
pleted by  August,  1900.  Barracks  No.  7  and  No.  8  have  not  yet  been 
commenced.  All  of  the  barracks  completed,  with  the  exception  of  the 
guards'  barracks,  are  of  similar  design  and  are  two  full  stories,  attic, 
and  basement,  and  have  6,851  square  feet  of  floor  area  in  each  story. 

They  seem  to  have  ample  urinal,  bathing,  and  water-closet  facilities, 
and  each  of  the  large  dormitories  (two  to  a  floor)  contain  2,160  square 
feet  of  floor  area,  28,080  cubic  feet  of  space,  504  square  feet  of  window 
surface,  and  each  dormitory  is  to  contain  25  beds.  The  capacity  of  one 
entire  barrack,  including  the  attic,  is  said  to  be  170  beds. 

The  cost  of  these  barracks  will  average  very  nearly  $22,000  each. 

The  figures  given  may  not  be  final,  but  from  the  data  reported  it 
appears  that  the  cost  of  the  plant  is  approximately  8  cents  per  cubic 
foot,  or  96  cents  per  square  foot  of  floor  space,  or  $368  per  bed. 

The  laundry,  boiler  house,  and  coal  house  have  been  completed. 

The  officers'  quarters  for  governor,  treasurer,  and  surgeon  were  well 
under  way  and  expected  to  be  completed  by  November  30, 1899.  They 
are  handsome  looking  buildings. 

The  headquarters  building  and  commissary  and  quartermaster's 
storehouse  were  rapidly  approaching  completion  and  were  expected  to 
be  ready  for  occupancy  by  December  31,  1899. 

In  addition  to  the  above  buildings  it  will  also  be  found  necessary  to 
erect  a  chapel,  store,  additional  oflicers'  quarters,  stables,  and  shops. 
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Since  my  inspection  the  Board  of  Managers  have  adopted  the  follow- 
ing resolution : 

That  the  president  of  the  board  shall  have  prepared  plans  and  specifications  for 
an  amusement  hall  at  Danville  Branch,  to  cost  not  to  exceed  $20,000,  to  be  taken 
Arom  the  ward  fond,  and  he  shall  advertise  for  bids  and  submit  plans  and  bids  at 
the  next  meetinj;  of  the  board. 

Lack  of  amnsement  at  this  Branch  is  probably  a  reason  of  objection 
by  members  of  other  Branches  to  transfer. 

Reference  to  the  plan  of  the  Branch,  which  is  printed  with  this 
report,  will  be  found  convenient  in  locating  the  different  buildings  and 
roads.    The  latter,  however,  are  subject  to  changes. 

One  general  heating  plant  already  constructed  and 
pS^!^^  "^  '***"  in  operation  is  designed  to  heat  all  buildings.  The 
heating  plant  consists  of  twelve  boilers  of  120  horse- 
power each,  and  is  said  to  be  of  ample  capacity  to  meet  all  requirements 
of  the  Home  for  heat  or  power  at  present  or  in  the  near  future.  The 
approximate  cost  of  the  plant  was  $50,000,  and  for  the  past  fiscal  year 
cost  $6,493.97  to  maintain.  It  has  a  favorable  location  in  close  prox- 
imity to  the  railroad  tracks  and  the  coal  house,  to  which  it  is  connected 
by  a  coal  and  ash  conveyor.  The  steam  mains  to  all  buildings  were 
being  rapidly  placed  in  position  at  the  time  of  my  visit  and  were 
expected  to  be  completed  by  October  31,  1899.  The  necessary  plumb- 
ing had  been  completed  inside  the  buildings. 

The  water  supply  is  obtained  from  the  Danville 
Water  sappiy.        watcrworks,  through  a  10-inch  main,  and  connections 
have  been  made  to  all  the  completed  buildings.    The 
necessary  plumbing  inside  of  the  finished  buildings  has  also  been  com- 
pleted.   The  water  supply  is  considered  adequate  and  of  good  quality. 
Seven  hundred  and  ninety-nine  electric  lights  furnish 
Lighting.  the  light  for  the  different  buildings.    The  current  is 

received  from  the  Danville  Electric  Light  and  Heating 
Company,  and  is  obtained  under  contract,  and  cost  during  the  last 
fiscal  year  $1,687.85. 

Each  building  or  barrack  is,  or  will  be,  connected 

Sewerage.  through  closcd  pipcs  wlth  the  main  Danville  city  sewer. 

The  main  sewer  to  the  Home  is  about  9,000  feet  in 

length,  and  including  the  branch  sewers  there  will  be  over  2  miles  of 

sewer  pipes  on  the  grounds.    The  connections  with  the  buildings  are 

about  complete. 

There  is  an  organized  fire  department  of  10  civilian 
Fire  protection.  cmployccs  who  coustitutc  the  activc  force.  The  guards 
(members),  noncommissioned  officers,  and  extra-duty 
men  constitute  the  auxiliary  force.  The  chief  engineer  has  charge. 
The  apparatus  consists  of  2  hose  carts  with  300  feet  of  2^inch  hose  on 
each  cart.  City  water  of  from  GO  to  75  pounds  pressure,  with  extra  fire 
pressure  when  necessary,  is  available.  This  is  considered  adequate. 
The  apparatus  is  reported  in  good  condition,  although  it  has  not  been 
tested  since  its  receipt  in  May,  1899.  The  fire  company,  to  become 
familiar  with  the  apparatus,  should  have  frequent  drills,  and  the  appa- 
ratus should  be  tested  at  least  once  a  month. 

No  suitable  ground  is  available  for  a  cemetery  and 
Cemetery.  the  early  purchase  of  a(^oining  ground  for  this  pur- 

pose is  desired. 
The  average  present  was  137  an'd  the  average  absent 
Popniatjon.  ^as  22  durjug  the  year. 
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The  casnaltles  in  membership  during  the  year  were: 

Gain: 

By  admission 191 

By  readmission 99 

By  transfer  from  other  Homes 47 

337 

Loss: 

By  transfer  to  other  Homes 7 

By  discharge 2 

By  dishonorable  discharge .-.-      6 

By  dropped  from  rolls 10 

By  death 4 

29 

Net  gain 308 

This  does  not  include  the  3  officers. 

Nearly  88  per  cent  of  the  members  of  this  Branch 

Diacipihie.  are  reported  to  have  committed  no  offense  daring  the 

year,  and  61  trials  of  41  members  were  held;  29  of 

those  tried  were  punished.    The  greatest  number  drunk  in  one  day 

was  7,  on  April  17, 1899. 

No.  5. — Report   of  an   Inspection  of  the   Marion   Branoh, 
MADE  September  12  to  September  15,  1899. 

Ftmtromce.  National  Military  Home,  Grant  County,  Ind. 

Col.  George  W.  Steele,  Marion,  Ind.,  is  the  local 

Local  mamtger.  •««•»«  «.rv«  '  ^  / 

^  manager. 

There  has  been  no  change  in  the  ofi&cers  of  this 
Officers.  Branch  since  the  date  of  last  inspection.    Their  names 

and  duties  are  as  follows:  Governor,  Capt  Justin  H. 
Chapman;  treasurer,  Capt.  H.  O.  Heichert;  surgeon,  Dr.  A.  D.  Kim- 
ball; first  assistant  surgeon,  Dr.  Harry  Miller;  second  assistant  sur- 
geon. Dr.  L.  H.  Marks;  Protestant  chaplain.  Rev.  D.  B.  Myers;  Catholic 
chaplain,  Rev.  F.  C.  Wiechmann.  They  were  all  on  duty  at  the  Home 
at  the  date  of  the  inspection. 

The  treasurer  at  this  Branch,  in  addition  to  his  duties  as  treasurer 
and  hih  responsibility  for  all  funds  received  and  expended  on  account 
of  the  Home,  is  also  charged,  as  he  is  the  only  bonded  officer  here,  with 
the  responsibility  for  all  property  received  and  expended  as  quarter- 
master, and  also  with  the  duties)  attached  to  the  office  of  commissary. 

In  the  inspection  of  the  money  accounts  pertaining  to  the  general 
and  the  post  funds  a  small  excess  in  the  one  case  of  87  cents  and  in 
the  other  of  13  cents  was  found  on  deposit,  but  under  the  pension  fund 
a  deticit  of  $1,710  was  acknowledged  by  the  treasurer  and  subsequently 
made  good  by  him.  This  apparent  deficit  seemed  to  be  traced  to  the 
pension  payment,  made  immediately  before  the  date  of  inspection,  on 
which  occasion  a  check  for  an  estimated  amount  was  drawn  instead  of 
the  actual  amount  required,  as  shown  by  the  approved  vouchers  in  the 
Irciisurer's  hands.  The  amount  of  cash  drawn  was  largely  in  excess  of 
the  amount  required,  and  it  appeared  from  the  evidence  submitted  that 
the  surplus  redeposited  did  not  account  for  the  difference  between  the 
cash  drawn  and  the  amount  disbursed. 

This  bad  custom  of  drawing  funds  greatly  in  excess  of  the  require- 
ments to  pay  the  pensioners  should  be  discontinued,  and  instead  of 
estimating,  as  has  been  done  heretofore,  the  exact  amount  should  be 
ascertain^  from  the  pension  slips  and  only  that  amount  obtained. 
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This  method  is  foand  entirely  practicable  at  some  of  the  Branch  Homes 
visited,  and  not  only  commends  itself  for  the  safety  of  the  funds,  bat 
also  removes  the  troablesome  necessity  of  a  redeposit  of  the  surplus. 

Since  my  inspection  of  this  Branch  the  appointment  of  an  additional 
clerk  in  the  treasurer's  office  for  the  purpose  of  assisting  in  the  work 
of  the  quartermaster's  department  has  been  authorized,  and  the  matter 
of  conducting  the  business  of  the  treasurer's  office  was  referred  to  the 
local  manager  by  the  Board  of  Managers  with  power  to  act. 

This  attractive  Home  presented  an  excellent  appear- 
oronndt.  aucc.    The  reservation  proper  of  the  Branch  contains 

299.48  acres  and  is  smaller,  with  the  exception  of  the 
Southern  and  Danville  Branches,  than  any  other  Branch.  In  addition 
to  the  above  467  acres  are  leased.  This  is  an  increase  of  347  acres 
since  last  inspection,  and  appears  to  have  been  occasioned  by  the  con- 
stantly diminishing  pressure  of  natural  gas  used  at  this  Home  for  hea^ 
ing,  lighting,  and  cooking,  making  it  necessary  to  lease  other  fields  and 
sink  additional  wells,  for  which  $1,775  was  appropriated  for  the  fiscal 
year  1899. 

More  sidewalks  and  road  crossings  are  needed,  and  it  is  planned  to 
have  this  work  done  as  funds  become  available. 

The  well-adapted  and  modern  barracks  and  buildings 

^^rracks  and  bnUd-  a^  ti^jg  Branch  are  marred  by  but  one  exception — the 

blacksmith  shop — which  is  old  and  dilapidated.    This 

should  be  replaced  by  a  new  building  in  keeping  with  the  others,  and 

enlarged  by  the  introduction  of  machinery  for  repairing. 

A  new  chapel,  for  which  an  appropiation  of  $10,000  has  been  made, 
was  in  course  of  construction  and  occupies  an  eligible  site. 

The  twelve  barracks  are  models  of  appointment  and  equipment,  and 
were  built  at  an  average  cost  of  about  $20,708.80  per  barrack.  They 
are  reported  to  now  contain  102  men  more  than  originally  intended  for, 
and  115  men  were  said  to  be  sleeping  in  attics  and  19  in  other  places. 
All  of  the  barracks  have  basements,  which  are  used  for  paint  shop,  car- 
penter shop,  pipe  shop,  mess  room  for  officers  and  clerks,  and  quarter- 
master storerooms.  They  all  contain  boilers  for  hot  water  and  steam, 
and  six  of  them  have  hot-air  furnaces.  Thirty  bathrooms  are  provided. 
Toilet  rooms  and  urinals  seem  plentiful.  The  barracks  are  equipped 
with  electric  lights,  the  current  for  which  is  generated  by  the  Home 
plant.  Iron  ladders  are  provided  on  some  of  the  outer  walls  as  fire 
escapes.  It  is  suggested  that  the  descent  by  these  ladders  in  case  of 
fire  would  be  extremely  difficult  for  the  older  members,  and  it  is  sub- 
mitted that  if  an  iron  stairway  was  erected  in  lieu  of  the  ladders  it  would 
be  a  decided  improvement. 

The  barrack  bed,  the  size  of  which  is  6 J  by  2 J  feet,  has  a  woven-wire 
spring  bottom,  and  is  covered  with  a  cotton  mattress  of  14  pounds 
weight.  The  bed  appeared  comfortable  and  clean  and  the  supply  of 
bedding  sufficient.  A  locker  of  good  size,  which  serves  as  a  bookcase 
and  writing  desk,  is  also  provided. 

The  water  supply  of  this  Home  is  pumped  from  seven 
Water  supply.         gravcl  wclls,  and  the  pressure  is  furnished  by  a  stand- 
pipe,  which  is  18  feet  in  diameter  and  125  feet  in  height, 
and  holds  238,000  gallons,  reported  to  be  kept  full  all  the  time.     The 
water  is  considered  of  good  quality  and  sufficient  quantity. 

The  sewage  is  piped  to  the  Mississinnewa  River  at 

erS?*°*^  ^^  '*^^'  *  sufficient  distance  to  prevent  contamination,  through 

a  10-inch  vitrified  pipe,  and  is  in  good  condition  and 

considered  adequate,  but  a  system  of  drainage  to  carry  off  the  surfoce 

water  is  advocated.  ^  ^   ^ ^  .    . ..  ,^..^ 
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The  Home  store  is  reported  to  Lave  made  a  net  profit 
Stan.  of  $8,675.58  daring  the  year,  which  was  credited  to  the 

post  fund.  This  is  a;i  increase  of  $678.21  over  last  year. 
This  is  the  only  completed  Branch  that  has  no  beer  hall,  although  a 
maximam  of  19  members  were  reported  drunk  in  one  day.  This  num- 
ber is  only  one  less  than  at  the  Northwestern  Branch,  which  has  a  beer 
hall  and  a  population  of  500  more  men.  The  following  amount  of  soft 
drinks  were  sold  at  the  store : 


Cider  (8,d57  gallons) . . 
Hop  ftle  (1,484  quarts) 
Pop  (3,000  pints) 

Total 


Beoeived 
from  sale. 


$3,478.50 
222.00 
150.00 


3, 851. 10 


Cost  price.        Gain. 


$1, 530. 54 
137.24 
75.00 


I  Per  cent 
of  gain. 


$1,947.96  I 
85.36  I 
75.00 


127 
62 
100 


1, 742. 78  I      2, 108. 82  , 


121 


It  seems  that  these  soft  drinks  are  the  source  of  considerable  pecu- 
niary gain,  and  the  per  cent  of  profit  on  cider  equals  that  on  beer  in 
the  Northwestern,  Western,  and  Southern  Branches.  One  pint  of  cider 
is  sold  tor  5  cents. 

Gash  registers  are  iu  use  in  this  store. 

The  average  number  on  the  rolls  at  this  Branch  dur- 

PopaiAtion.  ing  the  year  was  2,351,  which  is  a  gain  of  146  from  last 

year.  Of  this  number  there  was  an  average  present 
of  1,777,  60  more  than  the  previous  year,  and  the  number  absent  rose 
from  488  to  574,  some  of  whom  had  been  absent  a  year  or  more.  The 
total  number  cared  for  was  2,981,  and  the  average  age  of  the  inmates 
is  reported  as  61  years,  the  lowest  of  the  completed  Branches  and  3^ 
years  less  than  at  the  Central  Branch. 

The  maximum  present  at  the  Home  was  on  February  24,  1899,  and 
the  minimum  on  June  4, 1899,  and  a  difference  of  288  inmates  is  shown 
between  these  two  dates.  Forty- four  beds  were  vacant  in  the  barracks 
and  29  in  the  hospital  at  the  date  of  inspection. 

All  of  the  officers  and  over  half  of  the  members  participated  in  the 
review  held  on  September  13,  1899.  Those  present  in  camp  but  not  in 
line  numbered  832,  and  the  reason  given  was:  Sick,  311;  extra  duty, 
189,  and  excused,  etc.,  332.  Those  absent  from  camp  were  accounted 
for  as  follows:  With  leave,  712;  without  leave,  69;  total,  781.  There 
are  more  members  absent  at  this  Branch  without  leave  than  at  any 
other  Branch. 

Nearly  92  per  cent  of  the  members  are  reported  to 

Discipline.  havc  Committed  no  oiiense  during  the  year.    This  is  a 

creditable  showing  and  is  only  exceeded  by  one  Branch, 
the  Pacific,  where  but  5  per  cent  committed  an  otfense.  Drunkenness, 
fence  jumping,  and  absence  without  leave  were  the  principal  oifenses, 
and  411  trials  were  held  of  247  members,  all  of  whom  were  convicted 
and  punished.  The  penalties  attached  to  the  different  offenses  were  as 
follows:  For  fenc«  jumping  (leaving  the  Home  without  the  ne^cessary 
pass)  thirty  to  forty-five  days  labor  without  pay;  for  being  drunk  and 
disorderly  and  drunkenness  ten,  fifteen,  and  thirty  days'  labor  without 
pay,  or  confined  to  the  limits  of  the  camp,  according  to  the  character  of 
the  member  offending  and  the  number  of  offenses  committed.  The 
maximum  sentence  being  served  was  ninety-five  days'  labor  without  pay. 

The  greatest  liberality  consistent  with  the  laws  and  regulations  of 
the  Home,  as  to  passes,  is  said  to  be  in  vogue,  and  it  is  believed  to  be 
inducive  to  good  order  and  discipline.    Two  kinds  of  passes  are  issued : 
A  "red  card^  pass  given  to  the  member  thirty  days  aft^r  ^wijiji^cg  jmtj-^ 
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vided  he  has  beeu  of  good  behavior  and  if  he  does  not  violate  any  of 
the  rales  of  the  institution  for  six  months;  it  is  indorsed  ^^good  nights 
and  Sundays  after  inspection."  Members  who  are  not  entitled  to  this 
kind  of  a  pass  are  given  one  for  a  day  only,  which,  when  presented  to 
the  guard  at  the  gate,  is  mutilated  by  tearing  off  one  end,  thus  making 
it  void  for  future  use.  Tlie  condition  of  the  guardhouse  was  good. 
Members  are  not  confine<l  in  this  except  when  awaiting  trial,  and  then 
for  a  short  time  only. 

The  facilities  for  amusement  seem  ample,  and  consist 

Amusemento.  of  a  theater,  band,  library,  billiard  hall,  and  club  room. 

Twenty-two  performances,  consisting  of  dramas,  lec- 
tures, concerts,  etc.,  were  given  in  the  theater  during  the  year,  at  a  cost 
of  $145.  No  charge  for  admission  is  made  to  the  members  but  others 
pay  an  admission  fee  of  50  cents.    From  this  source  $31.40  was  collected. 

The  maintenance  of  the  baud,  whose  average  strength  was  19  musi- 
cians (2  members  and  17  civilians),  cost  $8,394.94,  an  average  cost  per 
musician  of  $53.49  more  than  at  any  other  Branch.  Classical  and 
popular  music  was  rendered  at  97  indoor  and  140  outdoor  concerts, 
which  are  reported  well  attended,  and  cost  $4.72  per  member  of  the 
average  present.    This  exceeds  any  other  Branch  by  $1.17  per  member. 

The  library,  which  is  locate<i  in  the  second  story  of  the  mess-hall 
building,  is  in  good  condition,  and  contained,  on  June  30,  1899,3,569 
volumes,  228  having  been  added  during  the  year.  It  also  serves  as  a 
reading  room,  the  daily  attendance  at  which  is  given  at  300.  The 
books  are  obtained  from  the  library  by  a  duplicate  card  check,  which 
is  given  to  members  of  the  Home  on  a  certificate  of  the  captain  of  the 
company  to  which  the  member  belongs.  The  number  of  books,  etc., 
read  or  circulated  was  39,493,  over  22  per  average  membership,  and 
more  by  7  than  any  other  Branch. 

The  well-adapted  and  splendid  room  in  the  second  story  of  the  mess 
hall  contains  the  billiard  and  pool  tables.  These  seemed  to  be  greatly 
enjoyed  by  the  members.  No  charge  is  made  for  the  use  of  the  tables. 
Eight  card  tables  are  provided  in  the  corridor  of  the  building  over  the 
dining  room,  where  checkers,  chess,  and  dominoes  are  also  played. 
Quoit  pitching  is  also  indulged  in  outdoors  when  the  weather  permits. 
Such  outdoor  amusement  should  be  encouraged  for  its  healthfulness 
and  exercise. 

One  hundred  and  eight  members  were  reported  at 

Gold  care.  the  date  of  inspection  to  belong  to  the  Chloride  of  Qo\d 

Club,  which  holds  semiweekly  meetings  in  its  room 
over  the  kitchen.  Members  take  this  cure  for  drunkenness  at  their  own 
volition,  and  24  took  it  for  the  first  time  during  the  year;  8  relapsed; 
9  took  cure  a  second  time,  and  2  a  third  time.  Fifteen  dollars  is  the 
estimated  cost  of  the  cure. 

A  statement  of  the  receipts  and  expenditures  of  the  club  is  as 
follows: 

Balance  Jdly  1,  1898 $34.97 

Received 517.00 

To  be  accounted  for 551. 97 

Dishnrsements: 

Prescriptionist $240. 00 

Janitor 108.00 

Secretary 60.00 

Other  expenses 10. 51 

418.51 

Balance  .June  30,  181^9 

133.46 
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These  fdnds  are  kept  separate  and  distinct  from  other  fands  of  the 
institution,  by  the  treasurer  of  the  Branch,  in  the  Marion  Bank, 
Marion,  Ind. 

Divine  services  are  now  held  in  the  theater,  other- 
Religions  flerrices.   wise  kuowu  as  the  Stiuson  Memorial  Hall,  but  the  place 
of  worship  will  soon  be  moved  to  the  new  chapel  now 
building.    Each  denomination  (Oatholic  and  Protestant)  holds  services 
twice  a  week,  and  each  chaplain  averages  three  visits  a  week  to  the  sick. 
They  also  officiate  at  funerals,  have  general  supervision  over  the  moral 
reform  work  at  the  Home,  and  the  Protestant  chaplain  acts  as  librarian. 
The  new  barn,  built  at  a  cost  of  $4,637.76,  which  has 
Fazm.  been  completedwithin  the  year,  is  well  arranged  and  a 

decided  improvement.  There  are  now  7  buOdings  on 
the  fiarm,  2  bams,  1  wagon  shed,  1  corncrib,  and  3  sheds  in  the  garden 
for  tools.  One  hundred  and  twenty-nine  acres  are  reported  under  cul- 
tivation— 105  in  the  farm  proper  and  24  in  the  garden.  This  is  an 
increase  of  5  acres  since  last  report,  but  the  value  of  the  product  shows 
a  decrease  of  $12.32  for  the  year. 
Tlie  following  is  a  statement  of  the  products: 

Vegetables $2,822.89 

Straw  and  wheat  (sold) 1,169.78 

Hay.  straw,  and  oats  (fed  to  stock) 710.08 

Total 4,702.76 

This  includes  48,985  pounds  of  cabbage,  $734.77;  10,461  pounds  of 
rhubarb,  $287.67;  1,754  dozen  of  onions  (green)  and  186f  bushels  of 
onions,  $344.94;  1,516  bushels  of  wheat,  $1,136.78;  81,991  pounds  of  hay, 
$491.95,  and  694  bushels  of  oats,  $138.80. 

All  the  vegetables,  to  the  value  of  $2,822.89,  were  turned  in  to  com- 
missary. 

The  appropriation  for  the  farm  for  the  fiscal  year  1899  was $7, 500. 00 

Received  from  sales  of  wheat  and  straw 1,169.78 

Received  from  other  sources 26. 50 

Total 8,696.28 

Reported  expended : 

For  lawn  and  flower  garden $2,208.27 

For  transportation  and  teams 2,531.56 

For  farm  proper 3,029.97 

7,769.80 

Remaining 926.48 

No  cows  are  kept.  Milk  is  purchased  under  contract  at  a  farm  several 
miles  from  the  Home.  This  farm  was  visited  and  found  to  be  very  clean 
and  everything  in  an  excellent  condition. 

The  receipts  and  disbursements  of  the  general  fund 
DishunemeDtfl.       from  August  29,  1898,  the  date  of  last  inspection,  to 
September  12, 1899,  are  reported  to  be  as  follows: 

Balance  on  hand  August  29,  1898 , $32,495.1* 

Received  by  transfer  from  the  general  treasurer $229, 660. 33 

Received  from  sales 3,218.40 

Received  from  collections 3,038.15 

Received  from  allowances  by  accounting  ofiBcers 382. 48 

236,299.86 

Total  to  be  accounted  for 268, 794. 50 

Disbursed $223,479.96 

Transferred  to  general  treasurer 25,753.37 

To  disallowance  by  accounting  officers 253.74 

249,487.07 

Balance  on  hand  September  12,  1899 19,307.43 

On  deposit  with  the  Indiana  National  Bank,  Indianapolis,  Ind 19, 308. 30 

Apparent  excess  in  bank .87^ 
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The  above  figures  embrace  transactions  in  funds  pertaining  to  the 
fiscal  years  1897, 1898, 1899,  and  1900. 

The  receipts  and  disbursements  in  the  pension  fund  were  itemized  by 
the  treasurer's  office  as  follows : 

Balance  on  hand  August  29,  1898 $6,813.69 

Received  from  pension  agent 275, 735. 80 

Total  to  be  accounted  for 282,549.49 

Paid  to  pensioners 278,261.86 

Balance  to  be  accounted  for  September  12,  1899 4,287.63 

On  deposit  with  the  Indiana  National  Bank,  Indianapolis 2, 577. 63 

Apparent  deficit 1,710.00 

This  deficit  is  fully  commented  upon  in  the  first  part  of  this  report 
Eighty-nine  per  cent  of  the  members  on  the  rolls  on  June  30,  1899, 
were  pensioners,  to  whom  was  paid  $265,101.77  during  the  fiscal  year, 
$181,081.84  of  which  was  in  currency.    One  clerk,  whose  annual  salary 
is  $300  per  year,  is  employed  on  the  pension  business. 

The  transactions  in  the  post  fund  from  August  29, 1898,  to  September 
12, 1899,  were  given  as  follows: 

Balance  on  hand  August  29,  1898 $2,299.10 

Received  from  sales 36,876.70 

Total  to  be  accounted  for 39, 175  80 

Disbursed 36,522.41 

Balance  to  be  accounted  for  September  12, 1899 2, 653. 39 

On  deposit  with  the  Indiana  National  Bank,  Indianapolis,  Ind.  $2,526.92 

Cash  in  treasurer's  hands 126.60 

2,653.52 

Apparent  excess .13 

Three  of  the  buildings  at  this  Branch,  the  Stinson  Memorial,  the 
greenhouse,  and  the  Home  store,  have  been  erected  in  whole  or  in  part 
from  the  post  fund.  Only  one  of  the  buildings,  the  Home  store,  is 
occupied  exclusely  for  post-fund  business,  the  other  two  being  used  for 
matters  pertaining  more  to  the  general  fund. 

There  is  one  storehouse  at  this  Branch,  known  as 
Supplies.  the  quartermaster  building.     Both  commissary  and 

quartermaster  supplies  are  stored  in  this  building, 
and  parts  of  three  basements  are  also  used  for  this  purpose.  The 
medical  supplies  are  stored  in  the  basement  under  the  hospital  building. 
The  storage  capacity  of  the  quartermaster  building  is  reported  as  insuf- 
ficient, and  the  storage  facilities  of  the  basements,  while  they  are  the 
best  now  obtainable  at  the  Branch,  are  not  considered  suitable  for  the 
purpose,  although  no  stores  have  deteriorated  or  become  valueless  dur- 
ing the  past  year  on  account  of  poor  storage. 

Issues  of  quartermaster  property  are  made  on  requisitions  approved 
by  the  governor,  and  the  head  of  each  department  receipts  to  the 
treasurer  for  all  property  in  his  care.  Lost  or  destroyed  property  is 
accounted  for  by  a  board  of  survey,  convened  monthly,  whose  recom- 
mendations are  submitted  to  the  president  of  the  Board  of  Managers  for 
his  action.  Worn-out  or  unserviceable  property  is  acted  upon  by  the 
inspector-general  of  the  Home. 

The  supplies  appeared  of  good  quality. 

Different  articles  of  clothing  to  the  value  of  nearly  $7,000  were 
reported  on  hand  at  the  close  of  the  year,  and  $8,498.15  was  condemned 
during  the  year.    This  is  about  $4.78  per  man  of  the  average  present 
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It  appears  that  the  individaal  clothing  accoants  with  the  members, 
heretofore  kept  in  the  oflQce  of  the  quartennaster,  have,  under  instruc- 
tions, been  discontinued.  These  accounts  were  intended  to  show  the 
clothing  with  which  each  member  was  charged,  so  that  on  his  transfer, 
furlough,  discharge,  or  death,  the  articles  of  clothing  that  should  be 
in  his  i>er8onal  possession  would  be  known.  By  the  discontinuance 
of  these  records,  and  no  instructions  given  as  to  how  this  important 
data  was  to  be  ascertained,  the  responsible  officer  was  at  a  loss  how  to 
proceed. 

Were  each  member,  on  his  admission,  required  to  receive  a  full  allow- 
ance of  clothing,  then  the  absence  of  any  part  of  such  allowance  at  any 
time  would  become  a  proper  subject  of  inquiry  and  perhaps  a  charge 
against  the  member,  but  so  long  as  only  a  part  of  the  allowance  is  issued 
on  admission,  anotlier  part  at  a  subsequent  period,  and  the  member  may 
or  may  not  avail  himself  of  his  privilege  to  draw  his  full  allowance,  pre- 
ferring, as  is  well  known  to  be  the  practice,  to  purchase  outside  such 
articles  as  shoes,  suspenders,  underwear,  and  even  overcoats,  it  would 
seem  that  some  record  should  be  kept  by  a  competent  person  to  enable 
the  accountable  officer  to  definitely  locate  his  property,  or  a  board  of 
survey  to  act  intelligently  in  accounting  for  its  loss. 

Although  it  is  reported  that  frequent  inventories  are  taken,  yet  it 
appears  that  on  the  inventory  taken  June  30, 181)9,  the  following  dis- 
crepancies appeared  in  the  accounts  of  the  articles  of  clothing  on  hand, 
as  shown  by  the  accounts  and  by  the  inventory  : 

Surplus,  19  caps,  69  greatcoats,  52  dress  coats,  35  blouses,  65  trou- 
sers, 38  pairs  shoes,  148  shirts,  K.  W.,  247  pairs  socks,  and  4  pairs  sus- 
penders.   Deficiency,  8  hats,  2  vests,  and  3  pairs  slippers. 

It  would  seem  as  though  a  more  direct  rather  than  an  indirect  system 
of  accounts  is  desirable  for  this  class  of  property. 

Some  complaint  was  made  about  the  quality  of  the  dye  in  the  material 
used  for  trousers,  that  it  was  apt  to  turn  much  lighter  after  some  wear. 
During  the  month  of  July,  1899, 128  pairs  of  trousers  were  altered  to  fit 
the  wearers,  generally  by  shortening  the  legs  from  1  to  4  inches.  Some 
of  the  shop  accounts  seem  to  have  been  kept  without  proper  supervision, 
and  were  found  deficient  in  data  ordinarily  recorded  in  such  accounts. 
The  principal  articles  of  food  for  the  quarter  ending 
Pood.  June  30, 1899,  were  purchased  under  contract  at  Chi- 

cago, 111.;  Gloucester,  Mass.;  Boston,  Mass.;  Kansas 
City,  Mo.;  Da3rton,  Ohio,  and  Marion,  Ind.  The  prices  appear  reasonable 
and  the  quality  good. 

The  dining  hall  has  a  capacity  of  1,072  men,  and  the  tables  are  set 
twice  each  meal,  the  last  time  to  accommodate  the  extra-duty  men.  It 
is  inspected  monthly  by  the  surgeon  and  at  least  weekly  by  the  governor 
of  the  Home. 

The  facilities  for  the  cooking  of  the  meals  are  not  considered  adequate, 
as  it  is  said  that  four  large  kettles  are  needed  In  the  kitchen. 

One  hundred  and  thirty  meals  were  given  to  transients,  who,  as  a 
rule,  were  relatives  of  deceased  soldiers  attending  their  funerals  or 
disabled  soldiers  lot  entitled  to  admission  to  the  Branch. 

The  acting  commissary  makes  the  changes  in  the  bill  of  fare  for  the 
general  dining  hail,  which  for  the  week  ending  July  1, 1899,  was  as 
follows: 

Sunday: 

Breakfast:  Fried  ham  or  bacon  or  Irish  stew^  boUed  potatoes,  bread,  butter, 

aud  CO  flee. 
Dinner:  Roast  mntton  or  roast  veal  or  mutton  stew,  mashed  potatoes,  pickles, 

pie,  bread,  butter,  and  coflee. 
Sapper:  Stewed  Iruit,  cbeese,  cookies,  bread,  butter,  and  teatized  by  VaUU^lC 
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Monday: 

Breakfast:  8.  C.  shoulder,  baked  potatoes,  bread,  butter,  and  coffee. 

Dinner:  S.  P.  shoulder,  baked  navy  beans,  baked  pudding  with  sauce,  potatoes, 

bread,  butter,  and  coffee. 
Supper:  Apple  sauce,  corn-meal  mnsh  or  rolled  oats  with  sirup,  bread,  butter, 

and  tea. 
Tuesday: 

Breakfast :  Corned-beef  hash,  bread,  butter,  and  coffee. 

Dinner:  Vegetable  soup,  beef  with  gn^avy,  pickles,  crackers,  bread,  butter,  and 

coffee. 
Supper:  Ginger  cake  or  hominy,  stewed  peaches  or  currants,  cheese,  bread,  bat- 
ter, and  t«a. 
Wednesday: 

Breakfast:  Beef  fricassee,  fried  potatoes,  bread,  butter,  and  coffee. 

Dinner:  Roast  beef  with  gravy,  mashed  potatoes  or  beef  pie,  pickled  onions, 

bread,  butter,  and  coffee. 
Supper :  Apple  or  peach  sauce,  bread,  butter,  and  tea. 
Thursday: 

Breakfast:  Boiled  ham  or  Irish  stew,  potatoes,  bread,  butter,  and  coffee. 
Dinner :  S.  C.  or  S.  P.  shoulder,  stewea  navy  beans,  peeled  baked  potatoes,  pickles, 

bread,  butter,  and  coffee. 
Supper :  Stewed  fruit,  biscuit,  cheese,  bread,  butter,  and  tea. 
Friday: 

Breakfast:  Mackerel  or  fried  bacon,  potatoes,  bread,  butter,  and  coffee. 
Dinner:  Fresh  fish  or  codfish  cake  or  codfish  with  egg  sauce,  S.  C.  shoulder, 

catsup,  mashed  potatoes,  bread,  butter,  and  coffee. 
Supper:  Cold  corned  beef,  baked  potatoes  or  beans,  bread,  butter,  and  tea. 
Saturday: 

Breakfast :  Corned-beef  hash,  bread,  butter,  and  coffee. 

Dinner:  S. C.  or  S.  P.  shoulder,  stewed  navy  beans,  potatoes,  bread,  butter,  and 

coffee. 
Supper:  Fresh  or  stewed  fruit,  rice  with  raisins,  simp,  bread,  butter,  and  tea. 

Swill  and  garbage,  which  was  estimated  at  25  tons,  was  sold  this  year 
and  realized  $160. 

The  laundry  is  reported  of  ample  capacity  and  in 
Laundry.  good  Condition.    Twenty  employees  laundered  an  aver- 

age of  11,533  pieces  of  clothing  each  month,  at  a  cost 
for  labor  of  $3,180  and  for  material  of  $498.79  for  the  year.  Three 
hundred  and  thirty-three  dollars'  worth  of  laundry  work  was  done  out- 
side of  the  Home.  The  different  articles  are  sent  to  the  laundry  on 
designated  days,  and  there  is  no  limit  on  the  amount  each  member  is' 
permitted  to  send. 

Some  of  the  five  shops  under  this  department  do  not 
Bngineerdepartmeot.  seem  to  bc  dcsirabl^  locatcd,  BS,  for  iustauce,  the  paint 
shop,  the  carpenter  shop,  and  the  pipe  shop,  all  contain- 
ing more  or  less  inflammable  material,  are  located  in  the  basement  of 
barracks  which  furnish  sleeping  quarters  for  hundreds  of  partially 
disabled  men.  These  shops  should  occupy  buildings  by  themselves, 
away  from  the  sleeping  quarters. 

The  employees  average  79  for  the  year — 65  members  and  14  civilians. 
ThvTe  is  no  steam  plant  for  heating  the  buildings,  but  20  high-pressure 
boilers  are  in  use  for  other  purposes. 
No  cold-storage  plant  is  maintained  at  this  Branch. 

A  hose  cart,  with  (iOO  feet  of  cotton-covered  hose. 
Fire  department,      which  is  reported  as  tested  every  thirty  days  and  kept 
in   good  condition,  is  considered   ample.     Sufficient 
pressure  is  given  from  the  standpipe  to  throw  water  over  the  highest 
building  on  the  grounds.    Sixteen  members  constitute  the  fire  com- 
pany.   They  meet  every  Saturday. 

The  hospital  here  is  an  imposing  structure  of  brick 

Medical  department,  and  stoue,  2  storics  high.    The  building  proper,  which 

was  constructed  in  1890  and  1891,  cost  $53,000,  but 

later  2  wings  were  added,  at  a  cost  of  $25,000  ^mjor^^  i^^^^^j^^  total 
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cost  of  $78,000.  It  has  a  capacity  of  215  patients — about  12  per  cent 
of  the  average  present  during  the  year.  It  was  occupied  by  180 
patients  on  June  30,  1899 — 12  more  than  on  the  same  date  in  1898. 
The  average  daily  sick  were:  In  hospital,  189.52;  in  convalescent 
ward,  91.63;  in  barracks  or  on  sick  call,  89.09;  a  total  of  370.24,  or 
nearly  21  per  cent  of  the  average  present. 

The  police  of  the  hospital  was  found  generally  satisfactory,  although 
some  of  the  walls  were  dirty  from  accumulated  dust.  More  modern 
appliances,  tiled  walls  in  the  operating  room,  and  the  replacing  of  some 
of  the  water-closets  would  be  beneficial. 

The  death  rate  per  1,000  of  the  average  present  and  absent  at  this 
Branch  jumped  from  41.72  in  1898  to  54.01  in  1899,  an  increase  of  12.29, 
and  instead  of  being  among  the  Branches  with  the  lowest  death  rate,  as 
in  former  years,  it  is  cmly  exceeded  by  the  Central  and  Northwestern 
Branches.  One  hundred  and  twenty  deaths  were  from  natural  causes, 
1  from  violence,  and  6  the  result  of  accidents.  The  average  age  at 
death  was  63.4  years,  the  lowest  shown  except  the  Danville  Branch. 

The  insane  members  number  14  for  the  year,  4  of  which  were  con- 
sidered permanently  insane.  Four  were  sent  to  the  Government  Insane 
Asylum,  at  Washington,  D.  G.  A  restraining  ward  for  the  safe  keep- 
ing and  treatment  of  .the  mentally  unbalanced  is  needed. 

Ten  members  are  totally  blind,  and  they  are  read  to  and  otherwise 
looked  after  by  attendants. 

No.  6. — Report  of  an  Inspection  of  the  Central.  Branch, 
MADE  September  6  to  11, 1899. 

This  Branch  was  the  first  visited  on  the  present  tour  of  inspection. 

port^ffloe.  National  Military  Home,  Montgomery  County,  Ohio. 

Gtn.  Charles  M.  Anderson,  Greenville,  Ohio,  is  the 
Local  manager.       local  manager  of  the  Branch.    His  term  expires  April 
21,  1900. 
The  following  is  a  list  of  the  officers.    All  but  one 
offlcen.  (the  treasurer)  were  present  for  duty  at  the  time  of 

the  inspection.  No  change  in  the  personnel  of  the 
officers  has  occurred  since  the  date  of  the  last  inspection :  Governor, 
Col.  J.  B.  Thomas;  treasurer,  Maj.  Milton  McCoy;  quartermaster, 
Gapt.  James  C.  Michie;  commissary,  Maj.  Alvan  S.  Galbraith;  assist- 
ant adjutant-ffeneral,  Maj.  Carl  Berlin ;  inspector,  Col.  John  W.  Byron ; 
surgeon,  Dr.  D.  C.  Huffman;  Protestant  chaplain,  Rev.  Ezekiel  Light, 
D.  D.;  Catholic  chaplain,  Kev.  C.  S.  Kemper,  D.  D. 

The  large  reservation  of  578  acres  which  compose 
Grounds.  the  grouuds  of  this  Branch  shows  care  and  good  man- 

agement on  every  hand.  The  new  concrete  ])avement 
at  the  Home  store,  beer  hall,  Veteran  Club  building,  and  on  the  avenues 
and  the  campus,  amounting  to  about  55,600  square  feet,  seemed  to  be 
appreciated  by  the  members.  The  cost  of  the  concrete  pavement  was 
divided  between  the  general  fund  and  the  post  fund.  The  disburse- 
ment of  the  post  fund  for  improvements  of  this  character,  contributing 
to  the  personal  comfort,  convenience,  and  pleasure  of  the  members, 
undoubtedly  meets  the  approval  of  all.  Additional  sidewalks  and 
street  crossings  are  needed,  obviating  the  necessity  of  using  the  road- 
ways as  walks,  as  this  occasions  more  or  less  danger  to  the  pedestrian, 
and  in  wet  weather  the  mud  is  objectionable.  The  large  number  of 
iron  settees  which  have  been  i)laced  on  two  sides  of  the  campus  pre- 
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sented  an  attractive  appearance,  seemed  greatly  valaed,  and  were 
especially  enjoyed  during  band  concerts. 

Note. — At  a  meeting  of  tbe  Board  of  Managers  on  September  21, 
1899,  <^  there  was  appropriated  from  the  post  fund  of  the  Oentral 
Branch,  for  the  construction  of  sidewalks  about  post  fund  buildings 
and  churches  at  said  Branch,  not  to  exceed  $3,000.'' 

The  hotel,  under  its  new  management,  seems  to 

Hotel.  be  more  profitable  to  the  Home.     Its  very  pleasant 

location  and  reasonable  rates  seem  to  have  attracted 

the  patronage  of  persons  not  connected  with  the  Home  to  it  as  a 

summering  place. 

No  cash  registers  are  in  use  in  the  store  or  restau- 
store.  rant,  this  being  the  only  one  of  the  Homes  not  having 

this  check  on  the  money  received.  It  would  be  advis- 
able to  have  at  least  two  of  the  registers  in  the  store.  Being  without 
them  places  temptation  in  the  way  of  trusted  employees.  Having  them 
would  be  protection  for  these  employees  and  enable  them  to  keep  a 
more  accurate  record  of  sales. 

At  the  time  of  my  visit  the  water  in  the  wells  which 
Water  anppiy.  supply  the  Homc  was  very  low,  but  a  reserve  supply 
was  in  the  lakes.  Apprehension  was  felt  by  some  of 
the  officers  that  a  prolonged  drought  would  make  the  situation  quite 
critical;  these  fears  were  not  entertained  by  the  governor  j  but  as  a 
precautionary  measure,  and  to  avoid  the  possibility  of  such  a  disaster, 
the  matter  being  too  important  to  take  any  chances,  it  would  be  a 
measure  of  safety  to  sink  some  of  the  wells  deeper  or  purchase  adjoining 
land  and  bore  additional  wells. 

The  average  number  of  officers  and  members  present 

Population.  during  the  year  shows  a  gain  of  11  from  last  year,  and 

aggregated  4,983  men.    The  average  number  absent 

during  the  year  was  990,  a  gain  of  56  from  the  figures  reported  last 

year,  and  a  net  gain  of  present  and  absent  of  67. 

The  statistics  collected  in  these  inspections  for  the  past  five  years 
show  the  maximum  present  to  occur  in  this  Branch  in  the  months  from 
September  to  include  1  )ecember,  and  the  minimum  present  to  be  between 
April  and  July,  the  difference  in  the  two  periods  indicating  a  change  of 
432  men  for  this  year,  the  largest  number  present  being  oii  December 
6, 1898,  and  the  smallest  number  on  June  25,  1899. 

This  year  the  total  number  cared  for  is  given  as  7,000,  which  is  92  less 
than  cared  for  last  year.  The  average  age  of  the  members  was  64.57 
years.  An  average  of  26  was  temporarily  cared  for  during  the  year, 
and  at  the  date  of  the  inspection  (September  6,  1899)  there  were  24 
vacant  beds  in  the  barracks  and  20  in  the  hospital. 

A  review  of  the  officers  and  members  was  held  on  September  9, 1899. 
The  number  composing  the  line  of  review  included  7  officers,  2,050  mem- 
bers, and  42  (including  29  civilians)  in  the  band,  a  total  of  2,099,  which 
was  nearly  43  per  cent  of  the  total  present  in  camp  on  the  date  the  cere- 
mony was  held.  The  absentees  from  the  review,  of  those  who  were 
present  in  camp,  were  accounted  for  as  follows:  Sick,  887,  or  18  percent 
of  total  present;  extra  and  other  duty,  944,  or  19  percent;  excused, 
822,  or  17  per  cent;  other  causes,  205,  or  4  per  cent.  A  total  of  1,062 
were  absent  from  camp,  accounted  for  as  follows:  With  leave  or  pass, 
officers,  1 ;  members,  1,003 ;  without  leave,  members,  58.  All  the  officers 
and  members  in  line  wore  the  regulation  uniform  and  presented  an 
imposing  appearance. 
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Seventy-seven  per  cent  of  the  members  are  reported 
Discipline.  to  have  Committed  no  offense  n  gainst  the  rules  and 

regulations  of  the  institution  last  year,  despite  the  fact 
that  the  records  show^  the  number  of  trials  to  have  been  2,950  for  the 
year,  but  of  this  number  it  seems  that  337  were  tried  twice,  and  338 
more  than  twice;  1,350,  or  nearly  half  of  the  trials,  were  for  drunken- 
ness, which  appears  to  be  the  bane  in  all  the  Homes.  The  greatest 
number  drunk  in  one  day  was  reported  as  71,  on  December  26, 1898. 
The  members  of  this  Home  seem  well  supplied  with 

Amiiseineiitfl.         amusemcuts  of  nearly  every  variety,  and  the  additions 
this  year  are  reported  as  two  Manhattan  pool  tables 
which,  together  with  other  paraphernalia  of  a  similar  nature,  are  said 
to  be  well  patronized  and  enjoyed  by  the  veterans. 

The  magnijQcent  and  extremely  well-equipped  theater  at  this  Branch 
is  a  feature  of  admiration,  and  no  doubt  proves  a  pleasurable  as  well 
as  a  beneficial  adjunct.  The  expense  of  the  49  performances  given 
during  the  year  was  $9,119.46,  and  the  revenue  from  the  sale  of  seats 
to  officers,  civilian  employees,  and  outsiders  was  $367.80,  showing  a  net 
cost  to  the  post  fund  of  $8,751.66  for  the  entertainments.  Soldiers' 
reunions  and  occasions  of  like  character  are  also  held  in  the  theater. 

A  spacious  reading  room  is  provided  in  the  library,  which  is  said 
to  be  usually  well  filled  with  readers  who  have  access  to  the  well 
selected  and  nicely  arranged  assortment  of  books,  papers,  and  periodi- 
cals. An  increase  in  the  number  of  volumes  of  516  is  reported  this 
year,  making  a  total  of  21,981  said  to  be  in  the  library  on  June  30, 1899. 

Two  hundred  and  ten  concerts  by  33  musicians,  4  of  whom  were  mem- 
bers of  the  Home,  embracing  all  classes  of  music,  and  costing  $11,794.32, 
or  $2.37  per  average  member  present,  were  given  during  the  year. 
The  addition  of  200  benches  around  the  campus,  as  advocated  in  prior 
inspections  of  this  Branch,  no  doubt  is  a  boon  to  the  members  and 
lends  to  the  out-door  concerts  a  greater  degree  of  comfort  and  enjoyment. 

Five  hundred  and  fourteen  members  belong  to  4  different  societies — 
the  Grand  Army  of  the  Republic,  Union  Veteran  Legion,  Union  Veteran 
Union,  and  Naval  Union.    These  societies  are  said  at  this  Branch  to 
be  not  conducive  to  discipline. 

The  average  attendance  at  services  of  both  denomi- 

Bftiigioas  Mrvice*.   nations  Is  reported  as  800,  which  was  16  per  cent  of 
the  average  present  during  the  year. 
It  has  been  deemed  advisable  to  abandon  the  farm, 

Twrm,  the  same  having  been  found  unprofitable.    This  land 

(comprising  some  285  acres)  is  to  be  converted  into  a 
forest  and  park.  About  60  acres  have  been  planted  in  grass  and  clover 
seed  this  year  to  prepare  the  ground  for  the  new  purpose.  It  is  under- 
stood to  be  the  intention  to  prepare,  each  year,  a  part  of  the  ground  in 
this  way  until  the  elimination  of  the  farm  is  accomplished.  At  prior 
inspections  the  question  as  to  the  profit  in  this  undertaking  was  men- 
tioned. 

The  value  of  the  farm  products  is  reported  as  follows : 

Vegetables,  chickens,  and  eggs •. $1,949.68 

Milk  (24.399  gaUons) 2,162.87 

Fodder,  bay, etc.  (fed  to  stock) 1,903.50 

Animals,  grain,  etc.  (sold) 1,353.49 

Total 7,369.54 

Of  the  above  amount,  articles  to  the  value  of  $4,112.55  were  turned 
into  the  commissary. 
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The  cost  of  maintaining  the  form  proper  is  reported  as  $3,550.55,  a 
decrease  of  $1,091.43  from  the  figures  reported  last  year. 

The  appropriation  for  the  farm  for  the  fiscal  year  was  $15,000,  from 
which  it  is  reported  that  the  following  amounts  have  been  expended: 

For  lawn  ami  flower  garden $7,468.06 

For  maintaining  transportation  and  teams 3,811.42 

For  maintaining  farm  proper 3,560.55 

Total 14,830.03 

Ten  animals  have  been  added  to  the  herd  of  cattle  since  last  year, 
and  the  yield  in  milk  shows  an  increase  of  5,756  gallons.  This  mUk  is 
estimated  at  8.86  cents  per  gallon,  and  to  obtain  it  in  the  nearest  town 
would  cost  12  to  13i  cents. 

The   receipts    and    disbursements    were  examined 
DiBbonementa.       from  AugQst   31, 1898,  to    September  5,  1899.    The 
transactions  in  the  general,  pension,  and  post  funds 
were  as  follows: 


0«neral  fnnd.  Pension  fkmd.    Poet  tand. 


TotaL 


BaUnoe  on  hand  Aug.  81, 1808 

By  transfer 

By  sales , 

By  collections 

By  disallowanoe 

Total  to  be  accounted  for 

Bxpended 

Transferred  to  general  treasurer 

AUowanoe , 

TotaLncpended  and  transferred. 
Balance  on  hand  Sept  5,  IBM 


$53,541.47 

536,255.00 

20.080.88 

17, 126. 00 

79.38 


027,081.82 


544, 345. 57 

29,480.12 

78.45 


573,910.14 
53, 171. 68 


027,081.83 


$70,287.80 
740,720.03 


810.958.48 


748,840.80 


748,840.80 
02, 117. 57 


810,958.48 


$22,080.48 

iiisci'oo' 


106,470.48 
~i86,'l32.24 


135, 132. 24 
80,388.24 


105,470.48 


$140,448.75 

1,270.075.08 

102,88L88 

17,125.00 

70.38 


1,003,510.73 


1,428, 818. 07 
29,480.12 

78.45 


1,457,888.24 
145,027.49 


1,008,510.78 


All  this  balance  was  on  deposit  in  the  Third  National  Bank,  Dayton, 
Ohio,  and  the  National  Bank  of  Oominerce,  New  York  City,  except 
$29.50,  general  fnnd;  $597.35,  post  fnnd,  and  $4.74,  pension  fand,  cash 
on  hand. 

The  books  and  records  are  neatly  and  systematically  kept. 

The  average  daily  number  of  employees  in  the  general  fund  was  859, 
which  was  17.2  per  cent  of  the  average  present.  They  were  paid  a 
total  of  $160,696.79  and  averaged  $169.87  per  employee.  Two  hundred 
and  eighty-four  members  daily  worked  without  pay  during  the  year. 

The  employees  in  the  post  fund  average  137  per  day  and  they  received 
a  totjil  of  $26,398.87. 

There  were  5,401  pensioners,  or  90.9  per  cent  of  the  membership. 
Their  pensions  range  from  $6  to  $72.  Three  inmates  receive  the  latter 
figure  and  1,253,  or  about  23  per  cent,  the  former;  2,364,  or  about  44 
per  cent,  receive  $12.  They  were  paid  $753,434.60,  $611,966.78  of 
which  was  in  currency.  The  balance  due  pensioners  amounted  to 
$65,388.11. 

The  accounts  of  the  treasurer,  so  far  as  they  were  submitted  for 
inspection,  were  examined  and  found  correct.  The  vouchers  of  the 
accounts  for  the  post  fund  for  the  six  months  ending  June  30, 1899. 
were  reported  as  absent  at  Hartford  in  the  hands  of  the  general 
treasurer.  As  these  vouchers  are  not  made  out  in  duplicate  a  full 
inspection  of  the 'account  as  required  by  law  could  not  be  made.  A 
similar  condition  was  reported  at  previous  inspections. 
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The  cash  ou  haad  uader  the  different  funds  wa»  as  follows: 

Geaeralfnnd $29.50 

Pension  fund 4.74 

Post  fund 597.35 

Total 631.59 

To  provide  for  current  payments  during  the  temporary  absence  of 
the  treasurer  from  the  Home,  a  large  number  of  checks  signed  in  blank 
on  each  fund  were  left  in  the  check  books  in  the  custody  of  the  chief 
derk.  From  the  list  of  checks  outstauding  at  date  of  inspection  it 
appears  that  many  of  them  have  been  outstanding  for  three  or  more 
fiscal  years,  dating,  in  some  cases  of  pension  checks,  back  as  far  as 
1891,  and  in  one  case  to  1889.  As  these  checks  were  issued  in  liqui- 
dation of  a  debt  due  from  the  United  States  and  the  amounts  repre- 
sented by  the  checks  are  now  on  deposit  with  a  uatioual-bank  deposi- 
tory, it  has  been  recommended  that  the  necessary  action  be  taken  to 
have  these  checks  covered  into  the  Treasury  to  the  credit  of  the 
appropriation  account  "outstanding  liabilities,"  as  provided  in  section 
306,  Revised  Statutes,  and  thus  relieve  the  disbursing  officer's  account 
from  the  continued  reporting  month  by  month  of  these  checks. 

Doubtless  if  the  Central  authorities  were  to  take  up  the  matter  of 
the  transportation  of  members  traveling  at  their  own  expense  the 
cumbersome  method  of  selling  them  transportation  couiK)ns  at  the 
Homes,  to  be  redeemed  upon  representation,  with  signed  vouchers,  by 
the  railroad  or  steamboat  line  whic'h  furnished  the  transportation,  with 
all  its  attendant  risks,  could  be  avoided. 

It  has  been  entirely  accomplished  at  some  of  the  Branches  and  par- 
tially at  others  by  individual  eifort;  but  as  it  is  a  matter  that  relates 
not  to  one  Branch,  but  to  all,  it  would  seem  to  be  a  proper  subject  for 
general  action  that  a  uniform  rule  should  obtain.  At  this  Branch  the 
clerical  work  on  this  business  could  readily  be  reduced  75  per  cent. 
About  half  of  the  vouchers  of  the  post  fund  here  were  railroad  accounts. 
There  were  40  alone  in  the  month  of  June,  as  shown  by  the  abstract,  in 
sums  ranging  from  36  cents  to  over  $000,*  and  during  the  past  fiscal 
year  10,504  transportation  coupons  were  issued  at  this  Branch.  The 
integrity  of  the  clerks  handling  these  coupons  is  the  only  assurance 
that  the  interests  of  the  Home  are  protected  in  this  matter. 

Of  the  entire  number  of  pensioners  it  appears  that  only  170  are 
required  by  the  Home  authorities  to  send  a  portion  of  their  pension  to 
their  families,  while  under  the  act  of  March  3,  1899  (chapter  460), 
directing  the  Commissionei:  of  Pensions  under  certain  circumstances  to 
send  one-half  of  the  member's  pension  to  his  wife  or  minor  children, 
only  four  cases  were  found  at  this  Branch.  In  addition  to  these  a 
large  number  remit  to  their  families  voluntarily  a  portion  of  their  pen- 
sion money.  The  amount  received  for  pensions  during  the  last  f&cal 
year  was  $742,477.43  and  the  amount  expended  during  the  same  period 
•753,434.60,  reducing  the  balance  on  hand  from  $84,108.27  to  $73,151.10. 
This  was  further  reduced  at  date  of  inspection  to  $62,177.57.  It  is  sug- 
gested that  if  the  pension  cash  book  were  used  to  record  the  total 
receipts  and  disbursements  of  each  day  instead  of  the  laborious 
methods  of  copying  in  full  each  name  and  amount  from  the  abstracts 
and  pension  slips,  and  to  which  reference  is  seldom,  if  ever,  made,  as 
the  original  statement  and  receipt  is  on  file,  much  clerical  labor  would 
be  saved  and  the  bulk  of  the  records  much  reduced.  There  would  seem 
to  be  no  more  reason  to  require  a  separate  receipt  from  each  employee 
for  his  monthly  pay  than  for  his  pension,  and  why  could  not  the  pen- 
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sioners  be  paid  on  rolls  by  companies  and  the  amount  of  the  roll  carried 
on  the  cash  book! 

There  was  mach  personal  inconvenience  experienced  by  the  civilians 
and  other  employees  due  to  the  failure  of  the  treasurer  to  receive  suffi- 
cient funds  to  promptly  pay  in  full  the  pay  rolls.  It  was  ascertained 
that  over  130  employees  were  not  paid  for  July  until  September  6. 
Possibly  this  evil  could  be  avoided. 

These  aecounts  are  kept,  apparently,  to  show  that  the 

Shop  aoconnu.  shops  are  doing  a  profitable  business.  To  secure  this 
the  account  is  charged  only  with  the  actual  cost  of 
labor  and  material  of  all  manufactured  articles,  while  it  is  credited  with 
10  per  cent  on  the  cost  of  each,  and  in  some  of  the  accounts  the  shop 
is  charged  only  with  the  actual  cost  of  labor,  as  shown  by  the  pay  roll, 
and  credited  with  j)er  diem  rates  in  excess  of  such  charges.  There 
does  not  appear  to  be  any  accountability  for  the  property  issued  to 
these  shops,  as  it  is  merely  charged  with  the  material  when  purchased, 
but  there  is  no  attempt  made  to  trace  its  use.  The  amount  of  profit, 
therefore,  from  the  shops,  so  long  as  there  is  no  responsibility  involved, 
would  seem  to  be  a  mere  matter  of  desire. 

Forage  requisitions  seemed  to  be  issued  in  arrears  and  evidently  not 
based  upon  a  fixed  allowance.  There  is  believed  to  be  ample  room  for 
an  improvement  in  the  methods  in  use  for  the  accountability  for  forage 
here.  Some  hindrance  was  experienced  in  testing  property  accounts 
by  the  absence  of  the  papers  at  Hartford,  sent  in  compUance  with  the 
following  circular  letter: 

Hartford,  Conn.,  March  S7,  1899, 
Regulations  relating  to  property  accounts,  dated  May  31,  1887,  are  hereby  modi« 
fied  to  read  as  foUows : 

ACCOUNTS. 

The  quartermaster  of  each  Branch  shall  keep  a  set  of  books  containing  separate 
aocouots  with  every  article  of  public  property,  perishable  and  imperishable,  in 
which  shall  be  entered  all  receiptn  and  expenditures,  as  follows: 

Beceipts, — An  inventory  of  all  property  on  hand  will  be  made,  showing  head  of 
expenditure,  article,  and  number  or  quantity.  The  articles  will  be  arranged  in 
alphabetical  order  and  properly  designated.  When  the  inventory  is  completed  an 
account  will  be  opened  with  each  article  shown  and  the  number  or  quantity  on 
hand  entered.  All  property  received  will  be  accounted  for  by  competent  vouch- 
ers, duly  signed,  examined,  approved,  and  filed,  viz:  Purchased  (Form  20);  trans- 
ferred (Forms  G,  D,  and  10).  Abstracts  (Form  92)  of  all  property  received  will  be 
made,  to  which  will  be  added  all  articles  produced  and  fabricated,  excess  and  gains 
in  subsistence  supplies  by  issue,  provided  that  any  unusual  excess  or  gains  in  sub- 
sisteuce  supplies  by  issue  will  be  supported  by  report  of  a  board  of  survey,  duly 
approved.  The  abstracts  will  be  signed  and  certified  to  by  the  quartermaster,  after 
which  the  articles  thereupon  shown  will  be  entered  in  their  proper  accounts,  as :  By 
purchase,  By  transfer,  etc. 

Expenditures. — All  property  disposed  of  will  be  accounted  for  by  competent  vouch- 
ers, duly  signed,  examined,  approved,  and  filed,  viz :  Expended  (Forms  30, 72,  and  74) ; 
sold  (Form  35);  transferred  (Forms  10  and  22);  condemned  (Form  21).  Abstracts 
( Form  92)  of  all  property  disposed  of  will  be  made,  to  which  will  be  added  all  arti- 
cles lost,  stolen,  etc.,  shrinkage  and  losses  in  subsistence  supplies  by  issue,  pro- 
vided that  all  of  said  entries  will  be  supported  by  report  of  a  board  of  survey, 
duly  approved.  The  abstracts  will  bo  signed  and  certified  to  by  the  quartermaster, 
after  which  the  articles  thereupon  shown  will  be  entered  in  their  proper  accounts, 
as :  To  expended.  To  sold,  etc. 

Imperishable  property  in  use  or  required  for  use  will  not  be  considered  as  issued, 
and  no  entry  will  be  made  when  said  property  is  placed  in  use  or  exchanged.  An 
accurate  statement  (book,  Issues  of  imperishable  property)  will  be  kept  with  each 
office,  barrack,  hospital,  shop,  etc.,  in  which  imperishable  property  is  used. 

INSTRUCTIONS. 

A  schedule  of  offices,  barracks,  hospital,  shops,  etc.,  will  be  made,  showing  official 
designation  and  rank  or  occupation  of  officer,  noncommissipned  officer,  or  employee 
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In  charge.    An  allowance  of  X)6ri8hable  supplies — stationery,  blacking,  matcheB, 
etc. — wul  be  established  and  published. 

All  requisitions  for  supplies  will  be  transmitted  to  and  be  examined  and  certified 
by  the  quartermaster  before  submission  to  the  governor  for  approval.  Unusual  or 
iiregnlar  articles  or  quantities  will  be  satisfactorily  explained  or  excepted  to  in 
writing  by  the  quartermaster. 

Issues  of  supplies  will  be  made  as  follows :  General  and  special  messes — not  exceed- 
ing five  days;  barracks,  hospital,  shops,  etc.— not  exceeding  ten  days;  offices — not 
exceeding  one  month. 

Applications  for  appointment  of  a  board  of  survey  will  be  made  in  writing  by  the 
quartermaster  at  least  once  each  month,  stating  briefly  reasons  therefor.  The  report, 
when  approved  by  the  governor,  will  be  considered  as  a  competent  voucher,  pro- 
vided that  in  case  tbe  value  of  the  supplies  surveyed  exceeds  $100  the  report  must 
also  be  approved  by  the  president  Board  of  Managers. 

All  signatures  to  vouchers  and  abstracts  will  be  made  or  authenticated  with  the 
pen.  Stamps  will  not  be  allowed  unless  duly  authorized  in  writing.  All  papers 
pertaining  to  the  accounts  will  be  numbered,  briefed,  and  folded  as  directed  by 
regulations. 

Transfers  of  imperishable  property  in  use  will  not  be  ordered  or  made  except 
through  the  responsible  officer,  the  quartermaster.  Gains,  loss,  or  damage  to  imper- 
ishable property  in  use  will  be  promptly  reported  by  the  officer,  noncommissioned 
officer,  or  employee  in  charge  to  the  quartermaster,  who  will  at  once  take  action 
on  said  reports. 

Hereafter  credit  and  debit  vouchers  and  abstracts  pertaining  thereto,  all  duly 
signed,  examined,  and  approved,  will  be  forwarded  to  the  office  of  the  president 
and  general  treasurer  upon  the  10th,  20th,  and  last  dav  of  each  month  for  examina- 
tion and  audit,  after  which  they  will  be  returned  for  file  and  future  reference. 

These  instructions  will  tAke  effect  on  and  after  their  receipt  at  the  several  Branches 
of  the  Home. 

W..B.  Franklin, 
President  Board  of  Managers^ 
National  Home  for  Disabled  Volunteer  Soldiers. 

The  average  price  list  seems  to  be  kept  up,  but  do  reference  is  ever 
made  to  it,  and  its  utility  appears  doubtful,  as  for  all  practical  purposes 
cuiTent  prices  must  rule. 

Clearly  defined  instructions  as  to  how  the  clothing  accounts  should 
be  kept  in  tbe  absence  of  tbe  individual  clothing  ledger  seem  to  be 
desirable,  and  no  one  feels  the  responsibility  more  than  the  accountable 
officer. 

Sales  of  commissary  stores  to  officers  of  the  Army  are  accounted  for 
on  a  consolidated  monthly  abstract  of  sales,  to  which  the  commanding 
officer  certifies  after  he  has  satisfied  himself  that  the  purchases  have 
been  properly  authorized  and  duly  made.  Gould  such  an  abstract  be 
authorized  in  lieu  of  the  separate  and  individual  vouchers  now  required, 
much  clerical  labor  would  be  avoided  and  without  risking  the  interests 
of  the  Home. 

The  cost  of  maintenance  per  capita  at  this  Branch  for  the  year 
is  reported  as  $107.55,  and  is  the  lowest  except  the  Southern  and 
Western  Branches. 

One  brick  barrack,  for  which  an  appropriation  of 
Barracks.  $25,000  was  made,  has  been  erected  since  the  last  inspec- 

tion, and  two  of  the  old  wooden  buildings  used  as  bar- 
racks, and  which  were  said  to  be  insanitary  and  not  worth  repairing, 
have  been  moved.  One  of  these  buildings  is  in  temporary  use  as  a 
barrack,  the  other  one  having  collapsed  after  being  moved.  There  are 
now  31  barracks  at  this  Branch,  and  they  contain  406  more  men  than 
they  were  originally  designed  for.  The  change  in  the  barracks  appar- 
ently curtails  the  allowance  of  space  per  man.  From  the  figures 
reported  it  would  seem  that  before  the  alterations  were  made  the  32 
barracks  were  originally  intended  for  3,888  men  and  were  occupied  by 
4,172  members;  while  this  year's  figures  show  that  the  barracks  as 

Digitized  by  VaUUV  iC 


398  REPORT  OF  THE  SECRETARY  OF  WAR. 

modified  are  intended  for  3,798  men  (a  contraction  of  90),  bat  contained 
4,204  members — 32  more  than  last  year. 

Fourteen  men  were  reported  sleeping  on  floors  in  their  own  barracks, 
preferring  to  wait  until  a  bed  is  vacant  rather  than  take  a  vacant  bed 
in  some  other  barrack. 

The  care  and  arrangement  of  the  property  in  the  large 

Supplies.  and  commodious  property  building  and  iu  the  different 

sheds,  cellars,  etc.,  used  for  the  purpose  of  storing  prop- 
erty, seemed  commendable. 

The  supplies  apj^ared  of  sufficient  quantity  and  of  good  (quality,  and 
the  value  of  the  different  kinds  of  stores  reported  on  hand  on  June  30, 
1899,  was: 

;  Per 

Value.  <»P^^ 

"  average 

present. 


gaartermaeter  suppIieM $21,186.75  $4.25 

lothing lO.BKl.M  2.14 

Commissary  supplien 4,614.38  ,«3 


Total 36,485.07  7.32 


IJnserviceable  (jnartermaster  stores  which  originally  cost  $49,147.16 
were  eliminated  by  co!Hleinnation,and  $2,613.69  is  reported  as  received 
from  the  sale  of  such  stores,  liags  brought  from  .008  cents  to  11  cents 
a  pound,  and  from  this  source  $2,008.35  was  derived  during  the  year. 

The  following  rules  and  regulations,  to  govern  the  issue  of  quarter- 
master supplies,  were  published  on  May  25, 1899: 

I.  Requisitions  for  supplies  (Form  30)  will  be  made  trimonthly,  on  the  10th,  20thy 
and  last  day  of  each  month. 

II.  Perishable  and  imperishable  articles^  and  articles  belonging  to  different  heads 
of  expenditure,  will  not  be  called  for  on  same  requisition. 

III.  All  articles  of  imperishable  property,  such  as  bedsteads,  buckets,  brnshee, 
brooms,  mops,  spittoons,  tools,  farming  implements,  etc.,  will  be  turned  in  when  no 
longer  required  for  use. 

lY.  Requisitions  will  not  be  approved  until  examinetl  and  certified  by  the 
quartermaster. 

V.  Requisitions  for  imperishable  articles  will  state  numiier  or  quantity  on  hand 
and  necessity  for  issue. 

VI.  Requisitions  for  perishable  articles  will  be  allowed  to  the  barracks  and  hos- 
pital as  follows,  unless  for  special  reasons  otherwise,  viz: 

ALLOWANCE  TO   BARRACKS. 

Books,  record,  for  company  coraraander^s  office,  2  per  annum. 

Books,  memorandum,  for  company  commander's  office,  not  to  exceed  3  per  annum 

Bath  brick,  4  per  annum  per  100  men. 

Blacking,  shoe,  4  boxes  per  10  days  per  100  men. 

Envelopes,  No.  1,  100  per  month  per  100  men. 

Envelopes,  No.  3,  10  per  month  for  company  commander's  office. 

Erasers,  rubber,  1  per  annum  for  company  commander's  office. 

Ink,  carmine,  1  ounce  per  annum,  if  required,  for  company  commander's  office. 

Ink,  black,  2  ounces  per  month  per  100  men. 

Lye,  concentrated,  1  can,  1  pound,  per  month  per  100  men. 

Mucilage,  1  ounce  per  month  for  company  commander's  office,  if  required. 

Matches,  3  boxes,  300  each,  per  10  days  per  100  men. 

Paper,  No.  5,  4  quires  per  mouth  per  100  men. 

Paper,  blotting,  4  large  sheets  per  year  for  company  commander's  office. 

Paper,  blotting,  pads,  3  per  month  per  100  men. 

Paper  fasteners,  24  per  month  for  company  commander's  office. 

Pens,  steel,  1  dozen  per  month  per  100  men. 

Pencils,  lead,  4  per  year  for  company  commander's  office. 

Soap,  9  bars,  three-fourths  pound  each,  per  10  days  per  100  men,  if  required. 
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Twine,  hemp,  coarse,  4  balls  per  anDnm  per  100  men.  if  required. 
Toiletjoaper,  30  packages,  800  sheets  each,  per  montn  per  100  men. 
Tags,  Dennison's,  25  per  month  per  100  men,  if  required. 

ALLOWANCE  TO  HOSPITAL. 

Blaing,  5  bottles  per  month  to  hospital  laundrj. 

Bath  brick,  4  per  annum  per  100  men. 

Blacking,  shoe,  4  boxes  per  10  days  per  100  men. 

Candles,  3  pounds  per  10  days,  for  sick  and  attached  wards,  if  required. 

Envelopes,  No.  1, 100  per  month  per  100  men. 

Envelopes,  No.  3,  25  per  month  per  100  men. 

Ink,  black,  2  ounces  per  month  per  100  men. 

Lye,  concentrated,  1  can,  1  pound  each,  per  month  per  100  men,  and  53  cans  addi- 
tional for  mess  halls,  kitchen,  hospital  laundry,  and  special  requirements  in  cancer 
ward,  etc. 

Matches,  3  boxes,  300  each,  per  10  days  per  100  men. 

Paper,  No.  5,  4  quires  per  month  -per  100  men. 

Soap,  mineral,  8  boxes,  36  bars  each,  per  year,  all  wards. 

Soap,  hard,  9  bars,  three-fourths  pound  each,  per  10  days  per  100  men,  and  237 
bars  additional  for  kitchen,  mess  halls,  dishwashers,  hospital  laundry,  and  special 
requirements  in  cancer  ward,  etc. 

Sal  soda,  li  barrels,  average  about  390  pounds  to  barrel,  per  10  days,  hospital  laun- 
dry and  all  wards. 

Starch,  6  pounds  per  10  days  to  hospital  laundry. 

Ta^,  50  per  month  per  100  men. 

Twine,  hemp,  6  balls  per  annum  per  100  men,  if  required. 

Twine,  cotton,  6  balls  per  annum  per  100  men,  if  required. 

Toilet  paper,  100  packages,  800  sheets  each,  per  month  per  100  men. 

VII.  Requisitions  for  barrack  or  hospital  perishable  sapplies  will  state  in  upper 
left-hand  comer  number  of  men  present. 

VIII.  Days  of  issue  :  General  issue  of  clothing  on  Monday  of  each  week  at  8  a.  m. 
Regular  issue  of  barrack,  hospital,  and  shop  supplies  will  be  made,  beginning  at  8 
a.  m.,  on  5th,  15th,  and  25th  of  each  month.  When  a  date  falls  on  a  Sunday  or  holi- 
day, issues  will  be  made  on  the  preceding  week  day.  Exchange  of  clothing  weekly 
on  Wednesday  at  8  a.  m. 

All  orders  conflicting  with  the  foregoing  are  hereby  revoked. 

The  removal  of  the  time  limit  for  the  ase  of  clothing,  and  the  issue  and 
reissue  until  worn  out,  together  with  the  frequent  and  rigid  inspections 
prescribed  by  the  new  regulations,  promulgated  December  17, 1898,  will 
no  doubt  have  a  tendency  to  prolong  its  life,  and  thereby  effect  a  sav- 
ing; but  great  care  should  also  be  exercised  to  determine  the  "worn 
out"  period  to  avoid  any  shabbiness  in  the  appearance  of  the  men. 

The  original  value  of  the  condemned  clothing  was  reported   as 
$37,550.19,  or  nearly  $7.54  per  capita  of  the  average  present, 
j.^^  The  food  seemed  of  good  variety,  well  cooked  and  well 

served,  and  the  bill  of  fare  for  the  week  ending  July  1, 
1899,  was  as  follows: 

Sunday : 

Breakfast :  Cold  sliced  ham,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner :  Cold  roast  mutton,  string  beans,  potatoes,  apple  pie,  bread,  oleomarga- 
rine, coffee. 

Snpper:  Stewed  prunes,  sugar  cookies,  bread,  oleomargarine,  cheese,  tea. 
Monday : 

Breakfast :  Pork  and  beans,  bread,  oleomargarine,  coffee. 

Dinner:  Boast  beef,  vegetable  soup,  potatoes,  pickles,  crackers,  bread,  oleomarga- 
rine. 

Snpper:  Bice  pudding,  simp,  biscuit,  bread,  oleomargarine,  tea. 
Tuesday: 

Breakfast:  Irish  stew,  bread,  oleomargarine,  coffee. 

Dinner:  8.  P.  shoulders,  cabbage,  potatoes,  bread,  oleomargarine,  coffee. 

Snpper :  Stewed  apples,  ginger  cake,  bread,  oleomargarine,  cheese,  tea. 
Wednesday : 

Breakfast:  Corned  beef  hash,  bread,  oleomargarine,  coffee. 

Dinner:  Boast  beef,  potatoes,  bread,  oleomargarine,  coffee. 

Supper :  Cold  corned  beef,  pickles,  bread,  oleomargarine,  tea. 
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Thursday : 

Breakfast:  Beef  fricassee,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner:   Roast  beef,  navy  beans,   potatoes,  apple  pie,   oleomargarine,  bread, 
coffee. 

Sapper:  Musb,  simp,  biscnit,  bread,  oleomargarine,  tea. 
Friday : 

Breakfast:  Mackerel,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner:  Fresh  fish,  tomatoes,  potatoes,  bread,  oleomargarine,  coffee. 

Sapper:  Stewed  peaches,  cake,  bread,  oleomargarine,  cheese,  tea. 
Saturday  : 

Breakfast :  Corned  beef  hash,  bread,  oleomargarine,  coffee. 

Dinner:  S.  P.  shonlders,  cabbage,  potatoes,  bread,  oleomargarine,  coffee. 

Sapper:  Rice  pudding,  sirup,  biscuit,  bread,  oleomargarine,  tea. 

The  average  daily  amount  issued  to  the  diniug  hall  varied  from  14,484 
pounds  in  December,  1898,  to  14,786  pounds  in  June,  1899,  and  the 
amount  eaten  in  December  cost  $540.91  and  in  June  $536.41,  and  220 
more  people  were  fed  in  the  winter  month. 

From  the  statistics  given  it  api>ears  that  this  Branch  breaks  over  80 
per  cent  of  its  coffee  hSwls  each  year,  and  this  year  the  figures  show  20 
per  cent  more  than  any  other  Branch,  and  the  ])ercentage  of  breakage 
of  some  of  the  other  dishes  also  reaches  a  high  figure. 

The  receipts  from  the  sale  of  swill  and  garbage,  including  bones  and 
grease,  etc.,  which  is  sold  to  the  highest  bidder,  was  $4,527.47  for  the 
year. 

The  method  of  purchase,  issue,  cooking,  and  serving  of  the  food  is  said 
to  fix  the  responsibility  at  each  stage  and  to  insure  accurate  accounta- 
bility and  record  of  the  stores. 

The  capacity  of  the  laundry  is  to  be  increased  this 
Laundry.  comiug  year,  as  the  present  plant  was  found  inadequate. 

All  the  laundry  work  is  done  at  the  Home,  and  the  aver- 
age number  of  pieces  laundered  each  month  was  209,164,  at  a  cost 
of  $5,571.53  for  the  year.  The  inexpensive  solution,  the  component 
parts  of  which  are,  chip,  10  pounds;  soda,  20  pounds,  and  water  150 
gallons,  which  cost  less  than  a  third  of  a  cent  per  gallon,  and  which 
is  used  at  this  Branch  for  laundry  purposes  in  lieu  of  soap,  appears 
to  give  satisfaction. 

The  cost  of  the  steam  plant,  which  consists  of  29 

Engineer  department,  highprcssurc  boilcrs,  uscd  for  hcatiug  all  buildings, 

cooking,  power  for  shops,  pumping  water,  and  for  the 

gas,  electric  light,  and  ice  i)lants,  is  approximately  $103,000.    This  plant 

was  maintained  at  a  cost  of  about  $08,000,  about  $32  per  horsepower. 

It  is  said  to  be  adequate  and  satisfactory. 

The  drainage  and  sewerage  is  by  the  gravity  system;  the  condition 
is  reported  good  and  no  improvements  advocated. 

The  protection  against  tire  seems  ample,  and  the 

Fire  protection.       apparatus  is  frequently  tested  and  was  reported  in  good 

condition.     The  tire  com])any  consists  ot   the  chief 

engineer  and  the  86  employees  in  the  engineer  department.    No  fires 

have  occured  during  the  year. 

Nine  hundred  and  eighty  five  patients  (or  nearly  20 
Medical  department,  per  ccut  of  the  average  present  this  year)  can  be  taken 
care  of,  650  in  the  hospital  proper  and  335  in  the  con- 
valescent companies,  which  occupy  all  of  barracks  21,  24,  and  26  and 
the  first  floor  of  barracks  15  and  28. 

This  Branch  had  one  of  the  largest  death  rates  last  year,  but  the 
average  age  is  half  a  year  higher  than  at  any  other. 

Possibly  the  erection  of  more  modern  barracks,  with  the  improved 
system  of  sewerage,  ventilation,  etc.,  as  seen  in  the  new  barracks  built 
this  year,  would  have  a  tendency  to  reduce  this  sick  rate. 
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The  aggregate  daily  average  was  1,089  patients,  22  per  cent  of  the 
average  present.  They  were  distributed  as  follows:  Hospital,  573; 
cOuvalescent  companies,  324;  in  barracks  on  sick  call,  192.  The  total 
number  treated  during  the  year  was  7,050,  and  the  average  number  of 
days  each  case  was  treated  was  16. 

Ten  per  cent  of  the  chronic  diseases  were  of  the  heart. 

Three  hundred  and  seventy-three  members  died  during  the  year. 
This  is  36  more  than  last  year.  All  but  2,  whose  deaths  were  the  result 
of  accidents,  died  from  disease  and  old  age,  and  all  but  67  died  on  the 
reservation.  The  average  age  at  death  was  67.79  years,  exceeded  by 
but  one  Branch,  the  Northwestern,  which  was  reported  as  68. 

The  cost  of  extra  diet  for  the  sick  was  $3,176.31,  and  the  annual  cost 
of  the  hospital  employees  is  given  as  $31,462.81,  an  average  per  employee 
of  $180.82. 

Daily  reports  are  made  to  the  governor  by  the  surgeon  on  matters 
affecting  the  hygiene  and  sanitation,  and  an  annual  report  is  made  to 
the  Board  of  Managers. 

To  provide  ample  facilities  for  the  insane  members,  which  numbered 
216  for  the  year,  new  and  suitable  buildings  are  reported  as  necessary. 
The  demented  are  now  cared  for  by  special  attendants,  and  are  confined 
ii>  frame  wards  in  the  rear  of  the  main  hospital.  Twenty-nine  were 
sent  to  the  Government  Hospital  for  the  Insane  at  Washington,  D.  0., 
during  the  year. 

One  hundred  and  thirty-five  members  have  impaired  eyesight,  40 
being  totally  blind  and  90  with  sight  so  impaired  as  to  be  unable  to 
read.    The  blind  are  read  to  twice  each  day  by  2  readers 

No.  7.— General  Depot. 

This  depot  forms  a  distinct  feature  of  the  Central  Branch,  and  was 
inspected  when  I  visited  that  Branch  in  September  last.  It  is  under 
the  immediate  charge  of  Mrs.  E.  L.  Miller,  who  seems  a  very  efficient 
and  painstaking  official  of  the  Home,  and  it  occupies  the  basement, 
second  floor,  and  attic  of  the  spacious  and  imposing  property  building 
for  storing  and  manufacturing  purposes,  the  cellar  under  Company 
No.  19  for  storing  crockery,  and  the  cellars  under  Companies  Nos.  18 
and  19  and  under  ward  8  of  the  hospital  for  storing  bedsteads.  This 
depot  maintains  a  printing  office,  and  a  tailor,  underwear  and  bedding, 
knitting,  and  suspender  shop,  and  serves  as  a  manufacturing  estab- 
lishment and  distributing  reservoir  to  the  various  Branch  Homes  of 
blank  forms,  bedding,  uniform  clothing,  and  underwear.  It  also  has 
charge  of  the  supply  and  issue  of  tableware. 

Purchases  and  contracts  are  made,  with  the  approval  of  tha  Presi- 
dent of  the  Board  of  Managers,  by  the  general  treasurer  of  the  Home, 
who  is  located  at  Hartford.  All  goods  purchased  are  inspected  as  to 
measure,  weight,  strength,  and  color,  according  to  specifications,  and 
all  articles  manufactured  are  inspected  as  to  their  being  well  and 
neatly  made. 

The  average  number  of  persons  employed  at  the  depot  during  the 
year  was  249,  of  whom  41  received  a  regular  salary,  amounting  in  all 
to  $8,624.93;  and  208,  mostly  civilians,  were  employed  on  piecework. 
The  compensation  of  the  latter  class  ranged  from  2  cents  for  making 
a  towel  or  pillow  cnse  to  $1  for  making  a  dress  or  great  coat,  and 
amounted  to  $34,115.5<i,  which  is  a  reduction  of  over  $9,000  from  the 
figures  reported  for  the  previous  year. 

The  large  amount  of  business  transacted  at  the  depot  during  the  past 
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year  is  shown  in  Exhibits  A  to  O  hereto  appended,  and  may  be  partially 
indicated  by  the  following  suuimary: 


On  band 
Joly  1, 1808 


llaohJnery,  tooU,  etc 

Sttationery,  etc 

Baw  material 

Artidee  fabricated  at  depot. 

Tableware 

Beady-made  artiolea 

Total 


Purchased. 


95,730.76 
2.092.97 
19,828.01 
61,362.19 
16,119.21 
48.467.88 


152.601.01 


$606.09 

4,193.32 

137,679.70 


10,684.70 
82,822.36 


285,386.26 


Fabricated. 


Trana- 
ferred. 


$3,449.] 


144,407.64 


147,866.84 


$6,278.66 

23L84 

151. 659.*  12 

7.409.26 

66.868.68 


231.842.48 


Expended. 


$67.18 

2,618  40 

116,346.61 


U8,9S2.00 


On  hand 
Jane  30, 


$6,168.66 
1.M3.61 
40.080.86 
364,210.61 
16,394.66 
63,921.56 


185.560.44 


a  Appraised  value  $65,310.73. 

The  balances  on  hand  at  the  close  of  the  year  show  an  increase  in  the 
amount  of  stock  carried,  which  is  especially  noticeable  in  the  raw  mate- 
rial, the  tableware,  and  the  ready-made  articles.  In  tableware  there 
remained  over  twice  as  much  on  hand  as  was  transferred  to  the  varioos 
Branches,  and  in  ready  made  articles  there  seemed  to  be  about  enough 
on  hand  for  one  year.  From  the  above  statement  it  also  appears  that 
raw  material  to  the  value  of  $116,346.51  was  expended  in  the  manufac- 
ture of  articles,  and  that  fabricated  articles  to  the  value  of  9144,407.54 
were  taken  up,  showing  a  difference  of  $28,061.03,  which  seems  to  rep- 
resent the  amount  paid  for  services  in  converting  this  material  into  arti- 
cles ready  for  use,  though  the  amount  paid  during  the  year  for  piece- 
work alone  is  reported  as  over  $34,000. 

The  following  statement  was  submitted  showing  the  cost  of  material 
furnished  for  fabrication  to  the  several  shops,  the  amount  paid  for 
services  in  each,  and  the  cost  of  the  articles  fabricated: 


Shop. 


Tailor 

Underwear  and  bedding 

Knitting 

Suspender 

Printing 

Total 


Coetof  n 
terial. 


$86,769.61 

U,  418. 76 

6,360.36 

1.884.48 

L872.96 


U7.310.06 


Paid  for 
senrioes. 


$26,806.47 

8,524.62 

2.966.55 

86.00 

710.16 


39,18L70 


Costof&b- 

rioatedartt- 

dee. 


$U6,229.S0 

80,777.88 

9,625.22 

1.537.75 

2,8n.26 


160,647.64 


While  the  value  of  the  fabricated  articles  is  reported  as  $160,547.64, 
it  appears  from  Exhibits  O  and  E  that  the  fabricated  articles  taken  up 
were  valued  at  $147,856.84. 

Economical  administration  seems  to  pervade  the  entire  establish- 
ment. Nothing  is  wasted;  buttons  are  used  over  again,  and  clippings 
are  carefully  gathered,  sorted,  and  sold.  The  receipts  from  this  source 
are  shown  in  the  following  table: 


Kind  of  clippings. 


^SSd!"   ^**-  B*»»p*^ 


Dark  bine 

Sky  blue 

Aberdeen  and  domett  flannel. 

Pure  list 

Wbite  cotton 

Mixed 

Blue  and  white  wool  yam. ... 


Poundt. 

2,478 

2,498 

340 

782 

7,944 

2,344 

200 


Pound. 
$0.12 
0.18 
0.96 
0.09 
$.03 
0.006 
0.12 


$296.76 
824.74 
20.40 
65.88 
238.32 
11.72 
24.00 


Total. 


16,631 


08L88 
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The  prices  obtained  for  the  past  year  were  generally  less  than  for  the 
previoos  year,  and  as  the  total  amount  of  clippings  sold  was  also  less, 
there  was  a  large  reduction  in  the  receipts  fix>m  this  source. 

Everything  in  and  about  the  depot  was  in  excellent  condition  and 
denoted  a  very  satisfactory  administration  of  its  affairs.  The  handling 
of  supplies  is  greatly  facilitated  by  the  spacious  arched  driveway  pass- 
ing through  the  center  of  the  property  building  and  leading  to  the 
freight  depot  in  the  adjacent  car  sheds. 

Exhibit  A. — Bates  paid  for  each  clasa  of  piecework,  fiscal  year  ending  June  SO,  1899. 


Articles. 


Avroo«,irlitte .•• each. 

BwQMe do... 

Gftpe,  white do... 

CoAto,  dres8 do... 

Coata,  great do... 

Drawers,  canton  flannel  and  red  flannel.. i per  pair. 

Gowns,  hospital each. 

Jaekets,  wUte do... 

Mattresses,  barrack  (tufting  and  finishing) do... 

Mattresses,  hospital  (tufting  and  finishing) do... 

Overalls per  pair. 

Pad  covers,  barrack each. 

Pad  covers,  hospital do... 

Pinowcases,  banackand  hospital do... 

Sheets,  barrack  and  hospital do... 

Shirts,  cotton,  domett  flannel,  and  red  flannel do... 

Shroods do... 

Socks per  dozen  pairs. 

Towels,  barrack— bath,  hand,  and  roller each. 

Towels,  hospital'bath,  hand,  and  roller do... 

Tronsras perpidr. 

VeeU Mch. 


To  men 
hers. 


$0.85 


.60 


.30 
.45 


To  civil- 


$0.0i 
.50 
.06 
1.00 
1.00 
.16 
.60 
.30 


-1(^ 

.08 

.04 

.02 

.03 

.25 

.20 


.02 
.02 
.35 
.50 


Exhibit  B,Siatement  of  machines,  tools,  etc.,  on  hand  July  1,  1898,  purchased  and 
expended  during  the  year,  and  remaining  on  hand  June  SO,  1899, 


Articles. 


On  hand 
July  1,1898. 


Purchased. 


Exx>ended. 


On  hand 

June  30, 

1890. 


$5,730.75 


Brass  rule 

Brooms 

Brooms,  whisk 

Chairs 

Drip  cans 

Dnsters,  hair 

Leathers,  plunger 

Maohine,  mitering 

Maehine,  binding 

Machine,  buttonbole  —  

Machine  parts  (knitting  machine) . . . 

Needles 

Pnlsometer,  rubber 

Bag 

Stenott 

Sweepers,  hair 

Table  and  roller  for  shrinking  doth. 

Table,  oflice 

Type 

Csstiiig  rollers 

Grinding  shears. 


Recharges  of  battery... 
Bepairs  to  storage  place 

Total 


for  bedsteads. 


5,730.75  i 


$0.87 
1.16 
3.60 
3.40 
3.75 
3.54 
1.40 
3.30 

13.05 

37.50 
110.00 
100.55 

51.05 
4.00 

19.75 
1.40 
5.00 
9.26 
1.50 
2.73 

18.82 
7.65 

80.75 
9.06 

505.09 


$18.82 
7.65 
30.75 
0.96 

67.18 


$5,730.75 
.87 
1.16 
8.80 
8.40 
8.75 
8.54 
1.40 
8.30 

13.05 

37.50 
110.00 
160.56 

51.96 
4.00 

19.75 
1.40 
5.00 
0.26 
1.50 
2.73 


6,168.66 
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Exhibit  C. — Statement  showing  amount  and  value  of  each  class  of  goods  and  articles  on 
hand  June  SO,  1898 ,  purchased,  fabricated,  transferred,  expended,  and  on  hand  June  SO^ 
1899^**First  head," 


On  hand  Jone  30,  1898. 
Number.        Value. 

Purcl 
Number. 

8,126 

899 

364,500 

476 

^aaed. 
Value. 

Fabricated. 
Number.        Value. 

Blank  fonnft t..t.tt 

168.221 

335 

225,835 

59} 

U0,476 

5.093 

8021 

$718.29 
403.67 
658.53 
205.16 
195.59 
8.01 
8.72 

$116.76 

1,292.22 

800.92 

1,802.60 

860,474 

$1,291  41 

Books  

Envelopes 

810,250 

847.84 

Paper,  reama. 

Paner.  sheets. 

623,610 

1. 112. 77 

Cardboard  and  cards. ....... 

24,600 
1,500 

67.10 
115.72 

102,953 

197  28 

Total 

510.322^ 

2,092.97 

885,000 

4,198.32 

1,897,287 

8,449.30 

Transferred. 

Ezpe 
Number. 

nded. 

On  hand  June  30,  1899. 

Number. 

Value. 

Value. 

Number. 

Value. 

Blank  forma................ 

367,602 

947 

410,870 

$1,422.06 

1.580.66 

999.15 

174,218 

287 

169,965 

87,072 

10 

789 

$703.41 

Books  . 

115.23 

Bnvelopes 

810,260 

29.583 
1,013J 

$702.97 

1,572.87 

62.44 

64.89 

115.23 

514. 17 

Paper,  reama 

434.89 

Paper,  sheets 

618,970 

1,074.44 

171.48 

(/ardboard  and  cards 

.22 

If iifoellanAous  •..« 

ioi953 

197.28 

4.21 

Total 

1,490,812 

6,273.58 

869,808flfc 

2,518.40 

482.458AW 

1,943.01 

Exhibit  D. — Statement  of  material  on  hand  July  1,  1898,  purchased,  expended,  and 
transferred  during  the  year,  and  remaining  on  hand  June  SO,  1899. 


Artidlea. 


Binding groas.. 

Buckles: 

Suspender,  double 
gross 

Vest gross.. 

Batting,  cotton. pounds.. 

Buckram yards.. 

Buttons: 

Coat gross.. 

Drawers oosen. . 

Fly gross.. 

Hospital  gown, 
doaen 

Shirt dozen. 

Suspender — gross. . 

Vest do — 

Calico yards.. 

Canvas,  French . .  .do. . . . 
Cloth: 

D.  B.,  2  0 'Ounce, 
yfu^ 

D.  B.,  16-ounce, 
yards 

white yards.. 

Crash: 

Bleached do — 


Unbleached  . .  .do. . . 
Damask: 

Red do... 

White do... 

Denim do... 

Drill: 

BUck do... 

Unbleached  . .  .do. . . 
Duck: 

Cotton,  sub do. 

Cotton,  hospital, 
yards 

Cotton yards. 


On  hand  July  1, 
1898. 


▲mt. 


4 
2,82r 

232 

4,884 

485 


852 
704 


2,041' 

1,614 
1,734 


792* 
21,158 

1,138 


59* 


Value. 


$24.05 

2.39 

.60 

181. 39 

860.07 
44.09 
11.42 


1.37 
20.24 
166.46 


196.  (i2 

1,922.68 
1,794.60 


46.54 
1, 002. 89 


125.18 


Purchased. 


Amt. 


Value. 


55S 


106 

60 

10 

4,950 

418 


$33.16 


183.76 
7.60 
1.86 

284.63 

1,185.64 


&33 


600  I 


2,160 
1,100 
807 
2, 318  * 
5,560* 


10.081 

1,102« 
40 

16.319* 

40,000 

282 

493 

5,000 

3,502 
50, 005* 

6,400 

1.600 


20.00 

24.30 

8.65 

41.25 

1. 264. 21 

185.47 

647.71 


14.506.68 

1,520.04 
136.00 

2,017.84 

2.842.00 

162.15 
369.75 
387.40 

J91. 91 
2,062.73 

688.00 

172.00 


Expended  and 
tiansferred. 


Amt. 


Value. 


31 « 


67 

60 

14 

4,804< 

547 

4,884 

727 

142 

2,208 
1,226 
581 
2,318' 
8, 904* 


9,468« 

2,680 
21* 

13,500 

a  126 

29,875 


2,600« 
39.420 


$18.76 


118.56 
4.89 
2.46 

296.87 

1,675.66 
44.09 
21.16 

21.80 
6.67 

39.81 
922.97 
185.47 
880.16 


13,224.89 

8,032.04 
71.78 

1,721.27 

a8.88 

2,122.62 


8,480*        266.88 


146.13 
1, 756. 19 

295.59 

172.00 


a  Transferred. 


2,723 
1,600 


On  band  June 
30.1899. 


Amt. 


24 


2,967« 
98 


Value. 


$14.40 


89.35 
5.00 


170.66 
820.06 


308 

20 
804 
578 
375 


10.27 

3.00 

8.36 

21.68 

506.70 


8,697« 

2,228' 

205* 
18* 

2,819<j 

10,000  I 

493 
1,669« 

l,684«l 
81,748« 

4,814« 


364.18 


8,204.47 

283.59 
64.22 

296.07 

710.50 

162.15 
309.75 
12L66 

9133 
1,300.43 

517.59 


&33 
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Exhibit  D. — Statement  of  material  on  hand  July  1,  1898y  etc, — Continaed. 


Aiiioles. 


....1,000. 
barrack, 


hospital, 


Eyelets 

FiUiDga: 
Mattress, 
number, 
llatti-ess, 

number 

Flannel: 

Canton yards. 

Coat  lining do... 

D.  B..  lli-onnoe, 

yards 

Domett yards.. 

Red do.... 

Interlining do 

Jeans,  Kentucky.. do 

Kersey,  S.  B.,  22-onnoe, 

yards 

Mnslin: 

Bleached yards . . 

Bleached,  ''Iv'aab, 
j^ards 

Bleached,  "L,"  hos- 
pital  yards.. 

Rinci: 

Suspender gross . . 

Button number. . 

Sheeting: 

4-4  cotton,  barrack, 
yards 

i-i  cotton,  hospital, 
yards 

6-4  cotton  — yards . 

7-4  cotton do 

Shirting,4-4  cotton. do 

Silesia do.... 

Silk  twist pounds . . 

Straps,  suspender .  pairs . 
m„_^  C  dozen. 

^"^ {gross. 

Thread: 

Black  cotton,  O.  N. 
T..., dosen. 

White,  O.N.T.do.... 

White do.... 

Linen do 

Linen pounds. 

Ticking: 

Barrack yards. 

Hospital do... 

Twine,  tnfting  .pounds. 

Wadding dozen.. 

Webbing yards 

Wigan do.. 

Yam: 

Blue  wool  ..pounds 

White  wool ..  do.. 
Beeswax,  sponges  .do. . , 
Books,  pass — number 

Chalk boxes 

Crates,  empty 

Express  charges 

Gasolme 

Hay 

Hoop  iron  and  nails 

Lumoer 

Haking  boxes , 

Office  supplies 

Oil,  cool  and  machine. . 

Paint,  stencil 

Potash,  caustic , 

Screws. 

Tags,  shipping , 


Total 19,828.91 


On  hand  July  1, 
1808. 


Amt.  I    Value. 


$8.08 


31,724 
6,062* 


8,648* 
7, 196* 
1, 118  * 

4,648 

4,327* 


911* 
4,078« 


27 
200 


12,693« 
2,966» 
31 
875 
94 


853 
352 

85 
306 

40 

1,660« 


254 


924< 


1,281 
460 


2,198  47 
1, 179. 68 


2,809.25 

2,446.81 

260.44 

64.57 

333.22 


978.03 
294.10 


4.32 
.24 


749. 82 

179.23 

122.14 

89.38 

14.81 


349.82 
144.36 

32.01 
221.45 

46.00 

157.98 


66.30 
'47.' 17 


610.80 
183.43 


Purchased. 


Amt.       Value. 


2,500 

600 

76,001 
17, 572« 

19,220« 


13,000 
39,921* 

35,736* 
6,480 
4,036 
1,200 


10,000- 


5.074« 
50,286* 
15,000 


4,417 

75 

15,083 

250 

60 


2,000 
750 
125 
700 
126 

12,430 

2,500 

15 

1,320 

28,627 
5,007 

22,748 
3,734 


$7,110.00 

1, 750. 00 

4,935.05 
4,195.49 

15,963.24 


156.00 
2.794.52 

46,050.80 

421.20 

270.01 

82.40 


486.00 

246.09 
4,193.86 
1,466.99 


242.05 

288.56 

489.49 

62.50 

24.00 


820.00 
807.61 
63.44 
518.00 
147.50 

1,449.53 

350.00 

7.50 

293.70 

1,705.70 
218.29 

9, 724. 81 

1, 642. 96 

13.55 

.43 

10.00 

7.00 

10.46 

1.03 

8.00 

68.39 

212.70 

32.15 

31.51 

13.70 

1.75 

.75 

2.24 

.75 


137, 679. 79 


Expended  and 
transferred. 


Amt.       Value. 


14 

1,500 

600 

71,624 
14,306«> 
045 

17,200' 

4,445 

a26?' 

9,266 

a64 

18,697* 

a93« 

34,863> 

6,202< 

3,683 

1,200 

27 
200 


$3.08 

3,760.00 
1,750.00 


3, 150. 32 
a  87. 35 

14,057.22 

1,611.30 

a  60. 77 

111.17 

a  3. 78 

1, 839. 12 

a  121. 06 

44,091.14 

432.16 

239.70 

82.40 

4.32 
.24 


•i,074 

8.851*, 

15, 000  I 

6,926« 

4,93is 

36  I 

9,686  I 

344 

8  I 


1, 704 
912 

145  I 
569  { 

98  I 


8,091* 
2,410  I 
15 
760 
16,966* 
3,011« 

12,548 
2,411 


246.09 

738.18 

1,466.99 

418.16 

286.88 

140.75 

312.21 

77.31 

3.20 


698.78 
373.96 
62.46 
416.07 
114.44 

744.47 
337.40 
7.50 
170.80 
922.24 
138.15 

6,327.48 

1, 041. 87 

18.55 

.43 

10.00 

7.00 

10.46 

1.03 

8.00 

68.30 

212. 70 

32.16 

31.51 

13.70 

1.75 

.75 

2.24 

.75 


a231.84 
116, 346. 51 


On  hand  June 
30,  1899. 


Amt.       Value. 


1,000 


$3, 360. 00 


36,101  I    2,300.64 
9,318*!    2,224.86 


5,624 
2,761* 
866" 


26,497* 

2,200< 

4,856 

463 


10,000* 


41,436 


6,768 

2,452' 

70 

7,222 


62 


1,149 
190 

65 
437 

67 

5,899 
90 


805 
12.662 
2,020 

11,481 
1,783 


4,667.92 

935.61 

208.67 

99.40 

1, 784. 84 


2,820.72 

283.14 

30.31 


485.00 


3,456.68 


331.66 
134.40 
269.96 
216.66 


20.80 


471.09 
77.90 
32.99 

823.38 
79.06 

863.04 
12.60 


179. 11 
783.46 
127.81 

4,908.18 
784.62 


40,930.35 


a  Transferred. 
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Exhibit  F. — Estimated  cost  of  the  material  attd  cost  of  the  fabrication  of  each  article 
manufacture  daring  fiscal  year  ending  June  90 ^  1899, 


Articles. 


Aprons,  white,  snbsistoDoe  and  hospital 

BlOUHOS •>. 

Caps,  white,  hospital 

Capes: 

20-oanoe  cloth 

82^aiice  Kersey 

Coate: 

Dress 

Great 

Drawers,  canton  flannd 

Gowns,  hospital *. 

Jaokets,  white,  suhsistence  and  hospital. 

Mattresses: 

Barrack 

Hospital 

Mattress  covers,  barrack  (including  tafting  and  finishing) 

OreraUs 

Pillowcases,  hospital 

Sheets: 

Barrack 

Hospital 

Shirrs: 

Cotton , 

Domett  flannel 

Shronds 

Socks 

Stripes 

Snspenders 

Towels : 

Bath,  barrack 

Hand,  barrack 

Roller,  barrack 

Bath.  bospiUl 

Hand,  hospital 

Roller,  hospitol 

Trousers 

Vest« 


Cutting 

Material. 

and 
making. 

Total. 

10.0933 

$0.0675 

$0.1508 

1.5364 

.S955 

2.1319 

.0246 

.0713 

.0660 

6.01 

.9748 

6.9848 

5.62 

.9748 

6.5048 

2.9357 

1.0106 

8.9466 

8.6541 

L0445 

4.60W 

.1668 

.1832 

.8500 

1.1182 

.5633 

1.6665 

.2266 

.8587 

.6252 

2.9099 

.1092 

8.0191 

4.1789 

.1410 

4.3190 

.4091 

.1092 

.5188 

.2236 

.1580 

.3816 

.0529 

.0375 

.0904 

.2122 

.0484 

.2606 

.2627 

.0484 

.3111 

.1883 

.8080 

.4913 

1.0401 

.8030 

1.8431 

.2261 

.2451 

.4712 

.1199 

.0619 

.W18 

.3121 

.8121 

.1438 

.0159 

.1597 

.0895 

.0375 

.1270 

.0718 

.0375 

.1098 

.2157 

.0375 

.2532 

.1602 

.0376 

.1977 

.1281 

.0375 

.1656 

.8927 

.0375 

.4302 

1.6267 

.4546 

2,0813 

.6524 

.6048 

1.2572 

Exhibit  G. — Amount  and  ralu^  of  fabricated  articles  sent  each  Branch  Some  during  the 
year  ending  June  30, 1899--**  First  head,'* 


Branches. 

Blank  forms. 

Envelopes. 

Paper. 

Misoellaneons. 
Number.  Value. 

Number.     Value. 

Number. 

Value. 

Number. 

Value. 

ITorthwestem 

46,566  '    $159.69 
50,597  '      171.86 

45,100 
43.500 
33,575 
24,850 
111,275 
51,550 
42,425 
27,955 

$76.83 
113.28 
97.16 
76.97 
179.00 
119.73 
102.85 
88.04 

60,560 
77,810 
53,520 
66,400 
188,150 
65,760 
79,200 
24.630 

$99.73 
183.66 

93.56 
115.87 
822.84 
122.82 
136.59 

43.26 

Southern  

Bnstom 

88,944 
88, 518 
68,207 
30,270 
82,424 
41,041 

117.27 
134.50 
227.17 
128.64 
111.01 
163.51 

Western 

Central 

Paoiflo 

Marion 

Danyllle 

9,275 

$28.82 

General  treasurer 

841,566 
11,711 

1, 213. 05 
82.07 

880,230 
29,140 

852.86 
143.25 

616, 120 
2,850 

1,067.82 
6.62 

9,275 
03,678 

28.82 
168.46 

Totfll 

853,277  )  l-2ftfi.  12 

409,870 

996.11 

618,970 

1,074.44 

102,953  '    107.98 

Digiti 
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Exhibit  H. — Statement  of  amount  and  value  of  fabricated  articles  transferred  to  the 
several  Branches  of  the  National  Homefw  Disabled  Volunteer  Soldiers  during  the  fiscal 
year  ending  June  SO,  1899, 


Articles. 


Central. 


Northweateni. 


Amt.  I    Value.    |  Amt.     Value. 


.do. 
.do. 


.do... 
.do... 
.pairs. 


775  ' 
475 
6,015 
36 

520 


200  I 


Aprons,  white: 

Sub number 

HoMpital do.. 

BloQges du. . . 

Caps,  white : 

Sub 

Hospital 

Coato: 

Dress , 

Great , 

Drawers,  Canton  flannel. 

Gownn,  hoHpital number. 

Jackets,  white: 

Sub do 

Hospital do.... 

Mattresses : 

Barrack do 

Hospitjvl do 

MattrpAs  covers,  bar do 

Overalls pairs  - . 

Pillowcases : 

Bar number..  5,000 

Hospital do....  1,522 

Sheets : 

Barrark do... 

Hospital do... 

Shirts: 

Cotton do....|    610 

Domett  flannel do I    050 

Shrouds do ! 

Socks dozen  pairs. .  1, 251 

Stripes pairs..       40 

Snsp«*nder8 do 3,455 

Towels: 

Bath,  bar number.. 

Hand,  bar do 

Boiler,  bar do 

Bath,  hospital do 

Hand,  hospital do 

Roller,  hospital do 

Trousers pairs..  0,576 

Vests number. .  [3, 150 


3,740  97,138.91   1,666 


150 

50 


$3,160.08 


13.64 
4.55 


2,815.66 

1,952.01 

2,111.88 

110.88 

310.06 


231 


3,183 


669.02 


353 
175 


3,000  I 
1,700 


193. 13 
81.20 

407.50 
211.72 

873.90 
520.54 

295.18 
1,318.98 


125 
100 


50 


135 

3,700 

■    500 

1,250 


2,674.56 

11.00 

532.76 


750  , 
250  I 


69.12 
60.00 


227 


400  ! 


60.00 


11,496.40 
3,552.27 


581 

22 

1,196 

2,025 
100 
800 
500 

1,000 
250 

3,562 

1.655 


Eastern. 
Amt.  I    Value. 


Southern. 


Amt.     Value. 


100  I      $16.40       100  I        $16.40 

50  '  K.20       100  16.40 

1,691     3,227.78  2,475      4,724.28 


1, 117. 66 


74.75 
59.80 


167.48 


62.64 


220 

100 

2,395 

25 

60 
31 

125 
140 


95 


801.56   1,600 
60.55       500 

364. 13  'l,  800 
I    500 


90 


100.85 


1, 195. 71 

6.54 

184.42 


222.75 

0.00 

102.00 

86.00 

150.00 

105.00 

6,228.16  2,370 

1,866.36  1,850 


799.28 

410.95 

840.89 

44.00 

20.90 
18.64 

418. 70 


413 

3 

4,100 


44.08 


122.26 
69.55 


524.34 
163.10 


43.65 


264 
60 


600 


1.600.47 

12.33 

1,430.60 


157.87 
35.88 

1,674.80 


3,200  , 

250  I 

1,960 

225  I 


725 

86 

1,998 


600 
60 

250 

100 
50 

100 


1.492.06 

10. 7A 

308.00 

66.00 
4.50 

60.00 

17.00 
7.60 

42.00 
4,143.04 


260.80 
84.78 


568.04 
68.90 


170.83 


200 

650 

40 

1,716 


84.00 

1,3;J7.70 

11.89 

264.61 


750 


126 


180.00 
'*2i.*26 


Total 37,869.38   16,690.65 


4,066 
2,086.26  1,918 


7,107.66 
2, 167. 29 


16,801.13   21,845.17 


Articles. 


Aprons,  white: 

Sub number..     150        $24.60 

Hospital do....      175  28.70 

Blouses do....  1,425     2.720.04 

Caps,  white: 

Sub do, 

Hospital do 

Coats: 

Dress do....     660     2,034.64 

Great do 

Drawers: 

Canton  flannel pairs. . 

Red  flannel do 

Gowns,  hospital number.. 

Jackets,  white: 

Sub do 

Hospital do 

Mattresses: 

Barrack do....|    199        666.57 

Hospital do 


Western. 
Amt.~  Value. 


2,160 


240 


754.87 


143.52 


Pacific. 


Amt.     Value. 


150 

69 

1,446 

45 
54 

460 
100 

2,260 
10  1 


$24.60 

11.32 

2.758.22 

4.09 
4.92 

1.634.89 
410.95 

780.98 
10.21 


76  I 
50 


45.45 
167.48 


Marion. 


Amt.     Value. 


100 

100 

1,967 


40 

287 
346 

3.460 
54 
100 

102 


$16. 40 

10.40 

3, 754. 61 


8.64 

1,042.70 
1,421.80 

1,214.81 
55.13 
176.00 

61.00 
47.84 


Overalls pairs..       46 

Pillowcases:  I 

Bar number..  1,100  I 

Hospital do 600 

Sheets: 

Barrack do....  1,750 

Hospital do ; 


20.88 


89.66 
83.46 


509.78 


91 

1,000 
200 

1,200 
1,400 


42.22  I     107  I 


40.64 


Danville. 


Amt     Value. 


100 
100 
834 

76 
100 

665 
800 

2,235 


75 
70 

550 
150 
50 


$16.40 

16.40 

1, 591. 04 

6.82 
0.10 

2,052.71 
1, 232. 86 

784.71 


81.50  '1,460  '  118.18   1.200  i 

27.82  ,     550  78.61       600  | 

349.56  :l,450  |  422.30    1,450  I 

428.68       700  I  214.34  ,    700  i 


44.85 
41.86 

1,842.28 
859  01 
23.20 

97.80 
83.46 

422.30 
214.84 
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Exhibit  H. — Statement  of  amount  and  value  of  fabricated  articles,  etc, — Contiuaed. 


ArtlolM. 


Shirts: 

Cotton do... 

BedflAimel do... 

Sooki* dozen  pairs. 

Stripes pairs. 

Suspenders do... 

Towels: 

Hand,  bar number. 

Roller,  bar do. . . 

Hand,  hospital do... 

Roller,  hospital do... 

Trousers pairs. 

Vests number. 


Western. 


Pacific. 


Marion. 


Danville. 


Amt.     Value.     AmL     Value.     Amt.     Value. 


300  '    $145. 18 


619 

24 

1,176 

1,850 

"275' 

100 

3,160 

1,075 


Total. 


1, 278.  iN>  I    438 

7. 14  I      32 

181.88  ,1,182 


324.00  1,000 
42.75  ,  100 
42. 00  <     500 

6.525.27  1,730 

1.213.28  1,200 


15,830.46    12,728.20  { 


370 
»0 

$901.40       466 

9.51         15 

182.25   1,644 


450 

240.00  '    300 

16.00  ;    6(K) 

210.00       235 

3.024.91   2,995 

1,853.24   1,736 


Amt     Value. 


400 


$179.06 

104.86    

966.97       263 

4.46  ,      25 

253.50       780 


44.60 
72.00 
81.00 
66.70 
5,236.75 
1.967.69 


575 
475 
300 
75 
1,396 
763 


17,638.96  !. 


tl9e.SC 


541.26 

7.44 

120.28 

80.75 
114.00 
46.00 
81.50 
2, 44a  91 
800.44 


13,766.17 


RECAPITULATION  TRANSFER  OF  FABRICATED  ARTICLES. 

Central  Branch $37,360.38 

Northwestern  Branch 16,690.66 

Eastern  Branch 16,801.13 

Southern  Branch 21,845.17 

Western  Branch : 15,8:10.46 

Pacitto  Branch 12.728.20 

Harion  Branch 17,638.96 

Danville  Branch 13,766.17 


Total 151,650.12 

Exhibit  I. — Number  and  value  of  manufactured  artielee  received  in  general  depot  dwrimg 
the  year  ending  June  SOy  1899^**Fir$t  head." 


Articles. 


Blank  forms  . 
Books 


Value. 


3.125 
899 


$115.76 


Exhibit  J. — Statement  of  tablewarey  etc.,  on  hand  July  i,  1898,  purchased  and  transferred 
daring  the  year  and  on  hand  June  SO,  1899, 


Articles. 


Bottles: 

Pepper  

Vinegar 

Bowls 

Cups 

Dishes,  vegetable 

Forks,  table 

Knives,  table 

Pitchers,  sirup — . — 
Plates: 

Bread 

Butter,  individual  . 

Butter,  6-inch 

Cheese 

Dinner 

Soup 

Platters,  meat 

Pots,  mustard 

Pans,  bed 

Saltcellars 

Saucers 

Spoons: 

Dessert 

Table 

Tea 


On 


*Ti/"^y^'i       Purchased. 


Num- 
ber. 


Total 16,119.21 


Value.      ^™-  I    Value. 


Transferred. 


28,901 
1,472 
8,806 
9.888 
8.388 
486 

10,271 
980 
6.741 
9.131 
34,400 
27,069 
8.051 
2,858 
581  . 
254  I 
1,740  ' 

12,000  I 
108  I 
3,120 


I 


$1, 755. 36 

I        64.01 

1. 582.  79 

1,582.08 

1,411.98 

07.62 

506.67 

29.05 

211.48 

352.15 

1,841.83 

1,461.66 

718.28 

178.86 

268.25 

14.81 

68.00 

2,571.59 

13.86 

892.98 


650         $32.71 

1,  000         208. 74 

25,929     1,425.80' 


4,985 
12,000 


827.51 
1,880.00 


272 

6,467  I 
7,737 
.•i,  170  ' 
5,071 
15,349 
9.976 
5,159 


12.000 


3,000 


73.67 

243.84 
99.23 
149.93 
185.09 
754.25 
515. 76 
1,387.54 


2,620.00 


10,684.70 


472 

621 

41.022 

1,237 

4,678 

2,436 

3,120 

788 

611 
6,402 
4,370 

227 
24,822 
8.802 
2,496 

361 
8 

130 
1,082 

2,042 
108 
146 


$23.81 
129.00 
2,42:{.  10 
64.56 
815.63 
389.76 
625.20 
165.87  I 

29.71  I 
99.35 
136.69  ' 
8.76 
1,289.64 
178.81 
599.35  1 
21.96 
3.69  I 
7.44  , 
42.29 

436.62  \ 
18.86  , 
14.07 


On  hand  June  80, 
1899. 


178 

379 

13,008 

235 

9.213 

19,45t 

6.268 

20  I 

15,127 

2.816 

7.641 

18,975 

25,427 

38,748 

5,716 

2,407 

678 

124 

658 

2L968 

'6,074 


7,409.36   18,804.16 


$8.90 

7&94 

706.06 

ia36 

1.604.77 

8,072.83 

806.78 

6.43 

720.00 

2a» 

224.72 

628.48 

1,806.44 

1.700.11 

1,606.47 

161.90 

264.66 

7.87 

26.71 

4.665.07 

*750."6i 
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Exhibit  K,— -Statement  of  manufaotured  articles  on  hand  July  If  1898 f  purokaaed  and 
transferred  during  the  year,  and  remaining  on  hand  June  SO,  1899. 


Artlolee. 


Bamek nmnber. 

HospiUl do... 

BUnkets: 

G.  W do... 

W.W do... 

Cftps do... 

GooiiteriMaes: 

CoUon do... 

Linen do... 

GIoTM,  white pain. 

BUok number. 

Drab do... 

Pfflowa: 

Barrack do... 

Hospital do... 

Ponchoa do... 

Sbirta,K.  W do... 

Sboea pairs. 

Sboea,  barrack do... 

Slippers do... 

Sboolder  straps: 

Lieotenant 

Captain 


Total. 


On  band  July  1. 
180B. 


▲mt. 


8,465 
1.C17 
0»8M 

1,877 
2,687 
20,424 

8,100 
2,256 

1,721 


45 

14.881 

5.417 

702 

2,564 

83 
87 


Valoe. 


$12.88 


9,121.20 
5,075.22 
3,111.29 

1,820.47 
1,787.69 
2,102.85 

5.814.90 
1,810.24 


l.fl 


L78 


87.50 

6,908.88 

7. 150. 44 

558.00 

1.401.07 

157.70 
88.25 


48,467.88 


Porchasd. 


Amt 


1,050 
750 

2,581 
1,000 
8,006 

1,018 
2,535 
15,000 

12,504 


2,000 
500 


81,242 
22,524 


1,500 


75 


Valoe. 


$3,240.50 
2,877.50 

7,426.00 
8,060.00 
3,223.81 

700.04 
1,580.20 
1,521.00 

8,752.80 


1,880.00 
875.00 


17,864.06 
20.727.00 


856.00 


160.56 


82,822.86 


Transferred. 


Amt 


060 
160 

2,201 

401 

4,277 

301 

801 

5,464 

0,100 
521 

1,675 
200 


82,012 
20,801 


465 


Valne. 


$2,941.10 
476.50 

5.887.80 
1,304.63 
1,417.60 

287.01 
517.07 
559.01 

6,416.40 
418.24 

1,845.09 
150.00 


Onhand  JQne30, 
1800. 


16,547.10 
27,570.84 


257.20 


70.30 
153.82 


Ami.       Yalne. 


104 
600 

8,815 
2,216 
14. 112 

2,804 
4,421 
29,060 

11.504 
1,734 

2,046 

300 

45 

14,111 

7,050 

702 

3,580 

46 
44 


.'66,868.68  ; 


$321.86 
1,002.00 

10,660.80 
6.740.50 
4,017.51 

1,843.50 
2,700.82 
3,063.04 

8,151.21 
1,882.00 

1,970.64 
225.  OJ 
67.50 

7.815.84 

9,298.10 
558.09 

1,998.78 

87.40 
99.48 


63,92L56 


Exhibit  L. — Nwmher  and  value  of  manufaotured  artioles  sent  to  each  branch — **  First 

head.'' 


Branobes. 

Blank  forms. 

Enyelopes. 

Books. 

Number. 

650 
475 
850 
750 
950 
580 
140 
430 

Value. 

Number. 

Value. 

Number. 

Value. 

Northwestern 

$19.07 
8.51 
10.04 
23.57 
27.45 
21.74 
8.35 
18.20 

80 
102 

76 
131 
179 
123 

88 
161 

$182.00 
151.86 

Sontbem 

Kaetem 

157.80 

Western ». 

19R.33 

()Qnti.|i]          

254.86 

Padile 

122.18 

Marion    r x  

128.50 

Danyille 

872.83 

4,325 

126.93 

940 

7 

1,567.84 
12.82 

General  tiflasnror 

1,000 

$3.04 

Total 

4,825 

126.93 

1,000 

3.04 

947 

1,580.66 
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Exhibit  M. — Statement  of  tableutarey  eio,y  transferred  to  Branches  National  Home  for 
Disabled  Volunteer  Soldiers  during  ffear  ending  June  SO,  1899. 


Articles 

Central. 
No.    1    Value. 

Northwestern. 

Eastern. 

No.    1    Value. 

' 

50  ,        $2.50 

100  ,        20.84 

4,000  1      242.84 

Southern. 

No. 

Value. 

_^"i 

Value. 

BottiM: 

225 

130 

12,600 

200 

2,200 

$11.25 

27.00 

738.67 

8.82 

801.44 

vineffar 

60 

5.300 

250 

$10.42 

304.88 

11.03 

Bowls  ..: 

4,800 
216 
432 
864 

1,162 
48 

$284.36 
0.52 

Oups 

DiHhes  veiireUible 

350 
304 
250 
125 

62.01 
63.04 
42.08 
25.13 

77.65 

Forks  CAble                    .  ... 

06 
156 
50 

15.36 
26.26 
10.04 

138  24 

Knives,  table 

288 
160 

48.48 
81.87 



103.02 

Pitchers,  sirup 

13.00 

Plates:         ^ 

Bread 

Batter,  iodividaal 

Botter,  O-inch 

1,500 

46.88 

700 

21.06 

100 

3.14 

144 

4.52 

Cheese 

Dinner 

7.i66 

374.83 

2.000 

1,000 

275 

60 

104.04 

54.00 

66.15 

8.04 

4.800 

254.45 

Soup 

Platters,  meat 

100 

141.24 
6.08 

( 

576 

130.66 

Poti  mnstanl  , ., - , r -, 

25 

1.52 

Pans,  bed 

i 

Saltcellars.... 

50 
180 

2.02 
7.27 

J 

!:;;::::i::;::::;:: 

Saucers -.. 

250 
204 

0.77 
48.72 

100 
504 

3.01 
108.01 

Spoons: 

Dessert 

324 
10, 

60  43 

Table 

13  86 

Tea 

1 

Total 

1,836.74    

681.57 

1      575.02    

! 

1  108  61 

1 

Articles. 


Bottles: 

Pepper 

Vinegar  

Bowls 

Cups 

Dishes,  vegetable 

Forks,  table 

Knives,  table 

Pitchers,  simp 

Plates: 

Bread 

Butter,  individual . 

Butter,  6-inch 

Cheese 

Dinner 

Soup 

Platters,  meat 

Pots,  mustard 

Pans,  bed 

Saltcellars 

Saucers 

Spoons: 

Dessert 

Table 

Tea 


ToUl. 


Western. 
No.       Value. 


48 
06 
4.800 
254 
600 


432 

48 


6,000 
760 


4,200 


204 


$2.40 
20.20 

287.03 
11.20 

107.85 


72.72 
0.64 


03.43 
23.84 


223.76 

"iiioo' 


Pacific. 
No.        Value. 


Marion. 


Danville. 


24 

120 

4,600 

48 
400 
384 
144 


2,100 

1,600 

72 

24 


$1.20 
25.00 
275.86 
2.12 
60.51 
61.44 
24.24 


No.        Value. 


2,720 
144 
244 


384 


112.46 

86.40 

18.66 

1.46 


7.07 


48 
312 


1.88 
66.60 


073.03  I 


746. 02 


864 
'i,'026' 


240 
72 


144 


$160.07 

6.35 

42.00 


31.00 
18.51 


No. 


26.88 


101.26 


50.21 
4.38 


6.63 


125 
125 
2,300 
126 
350 


175 

225 

400 

800 

225 

2.200 

.  700 

250 

00 

8 

80 

150 


457.00 


Value. 


$6.46 

26.25 

127.57 

5.51 

62.01 
111.36 
117. 16 

43.80 

11.10 
6.86 
0.41 
a68 
117.83 
37.80 
00.07 
5.48 
8.60 
4.52 
5.86 

148.24 


13.81 


034.36 


RECAPITULATION  OF  TABLEWARE,  ETC.,  TRANSFERRED. 

Central  Branch : $1,836.74 

Northwestern  Branch 681.57 

Eastern  Branch 676.92 

Southern  Branch 1,108.61 

Western  Branch 073.03 

Pacific  Branch 746.92 

Marion  Branch 457.09 

Danville  Branch 934.36 

General  Franklin,  samples 3.22 

Total 7.409.26 
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Exhibit  N. — Statement  of  amount  and  value  of  manufactured  articles  transferred  to  the 
several  Branches^  National  Borne  for  Disabled  Volunteer  Soldiers,  during  fiscal  year 
ending  June  30, 1899. 


Articles. 

Central. 

North  western. 

Eastern. 

Southern. 

Amt. 

Value. 

Amt. 

Value. 

Amt 

Value. 

Amt 

Value. 

Bedsteads: 

Barrack    . . . 

.number.. 

200 
100 

$618.60 
317.00 

250 

$772.50 

Hospital  ... 

....do.... 

Blankets: 

G.  w 

....do.... 

800 

50 

640 

2.112.00 
177  00 

W.w 

do.... 

Caps 

Counterpanes: 
Cotton 

. . .  .do. . . . 

600 

$198.72 

174.87 

....do.... 
....do.... 

60 

$39.37 

1 

Linen  

200 
1,692 

1,322 

129.33 
173.12 

932.26 

Gloves,  white... 
HaU: 

Black 

Drab 

...pairs.. 

604 
1.175 

6L58 
828.23 

288 
640 

29.43 

.number.. 
....do.... 

3.219 

2,271.40 

461.29 

PiUuws: 

Barrack 

....do.... 

300 

150 

3,708 

2.393 

138 

3 
12 

839.00 

112.50 

1. 862. 61 

3, 167. 63 

76.45 

6.70 
27.06 

350 

50 

4.060 

3.860 

395.50 

Hospital  .... 

Shirts,  k.w 

Shoes 

Slippers 

Shoulder  straps: 

Lieutenant.. 

Captain  — 

....do-... 

37.50 

....do.... 
...pairs.. 
...^do.... 

....do.... 
....do.... 

6.792 

4,697 

75 

3 
10 

3,460.40 

6,074.46 

41.77 

6.70 
22.61 

- 

4,309 
2,125 

2,248.76 
2,803.06 

2,605.13 
5,09L28 

4 
5 

7.60 
11.26 

4 
8 

7.60 
18.00 

Total 

11,915.71 

6,149.20 

7.761.26 

11,872.10 

1 

ArUcles. 

We 

stem. 

Value. 

t 

Pacific. 

Marion. 

DanvlUe. 

Amt 

Amt 

Value. 

Amt 

Value. 

Amt 

Value. 

Barrack 

.nomber. . 
do.... 

60 

$164.60 

450 
50 

1,200 
300 
695 

260 
600 
676 

806 

$1,396.50 
168.50 

Hospital  ... 

Blankets: 

G.  w 

....do 

200 

50 

402 

$628.00 
162.09 
133.14 

3,246.16 

1,062.00 

194.66 

196.85 

W.w 

....do.... 
....do.... 

....do.... 

""735* 

■"237.'i3' 

Caps 

Coanterpanes: 
Cotton 

1.403 

$47&40 

Linen    

....do.... 

388.00 

Gloves,  white... 
Hats: 

Black  

....pairs.. 

.number.. 
....do.... 

i.298 
1,344 

133.64 
946.60 

1,104 
692 

112.92 
416.64 

69.02 

668.76 

Drab 

519 

416.64 

Pillows: 

Barrack . . .  • 

....do.... 
....do.... 

150 

169.50 

875 

941  09 

Hospital  ... 

Shirts,  k.w 

Shoes 

Sliiroera 

....do.... 
...  pairs. - 
....do 

....do.... 
....do.... 

4.170 

2.150 

100 

3 
5 

2.123.60 

2,836.68 

66.69 

5.70 
11.^ 

2,301 
1,700 

1.206.66 
2,242.80 

3.619 
2,639 

1,916.84 
3,480.83 

2,158 

1.425 

150 

8 
9 

i,  122. 17 

1,880.06 

82.29 

Shoulder  straps: 
Lien  tenant.. 
Captain 

6 
0 

9.50 
20.29 

7 
10 

13.30 
22.55 

15.20 
20.31 

Total     ... 

6,674.19 

4,709.11 

6,44L88 

11,829.66 

RECAPITULATION,  TRANSFER  OF  MANUFACTURED  ARTICLES. 

Central  Branch $11,916.71 

Northwestern  Branch 6,149.20 

£a«tern  Branch 7.76L26 

Southern  Branch 11,872.10 

Western  Branch 6,674.19 

Pacific  Branch 4,709.11 

Manon  Branch 6.441.38 

Danville  Branch 11,329.66 

General  Franklin,  samples 16.17 

Total 66, 860.68 
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Exhibit  O. — Average  quantitjf  of  goods  used  in  ike  wumuftioture  of  each  artide  of  bed- 

ding,  clothing,  etc. 


Artidea. 


Amount. 


ArtielM. 


Amoniit. 


Aproo0,  white: 

Moalin,  bleached vftrds. 

Tape ooEon 

Blouses: 

Flannel,  d.b.,lH  ounce yards, 

Jeans,  Kentacky do... 

Drill,  unbleached do... 

Wigan do... 

Buttons,  coat A....dosen, 

Caps,  white: 

Duck,  cotton yards 

Cape: 

Cloth, d.  b., 20  ounce do... 

Canvas,  French do... 

Silesia do.. 

Flannel,  coat  lining do... 

Buttons,  coat dozen. 

Cape: 

Kersey,  s.  b.,  22  ounce yards. 

Canvas,  French do... 

SUeeia..... do... 

Flannel,  coat  lining do. . . 

Buttons,  coat dozen. 

Coats,  drees: 

Cloth,  d.b.,  20  ounce yards. 

Flannel,  coat  lining do. . . 

Drill,  unbleached do... 

Interlining do... 

Canvas,  French do... 

Silesia do... 

Wadding dozen. 

Buttons,  coat do... 

Buttons,  vest do. . . 

Coats,  great: 

Kersey,  s.b.,  22  ounce yards. 

Flannel,  coat  lining do... 

Drill,  unbleached do... 

Canvas,  French do... 

Interlining do.., 

Wadding dozen. 

Buttons,  coat do... 

Drawers,  o.  f . : 

Flannel,  canton yards 

Tape dozen 

Buttons do... 

Qowns.  hospital : 

Calico yards 

Buttons dozen 

Jackets,  white: 

Duck,  cotton yaids 

Mattresses,  barrack : 

Filling,  cotton , 

Ticking yards. 

Twine pounds 

Batting,  cotton do... 

Mattresses,  hospital : 

Filling,  cotton 

Ticking yards. 

Twine pounds. 


1.2S01 


1.5398 
1.0783 
1.0785 
.2005 

I 

.21 
3.25 


3.25 
.25 


1.5428 
1.8582 
1.7036 
1  24U 

.50 

.0416 


2.3076 
2.1248 
1.7041 

.6145 
1.2107 

.1248 

A 

2.4277 


12.3296 

is 

2.3381 

1 

4.3767 
.0000 
.0060 

1 

4.7900 
.0060 


Mattresses,  hospital— Continued. 

Batting,  cotton pounds 

Overalls: 

Denim yards 

Buckles dosen 

Buttons,  fly do.. 

Buttons,  suspender do. . 

Pillowcases,  hospital : 

Sheeting yards 

Sheets,  barrack : 

Sheeting do.. 

SheeU.  hospital: 

Sheeting do... 

Shirts,  cotton: 

Shirting do... 

Buttons dozen 

Shirts,  d.f.: 

Flannel,  domett vards 

Buttons aozen 

Shronds: 

Muslin,  bleached yards 

Buttons aozen 

Socks,  per  pair: 

Yam,  b.  w pounds 

Tam.w.w do... 

Stripes: 

Cloth,  white yards 

Suspenders : 

webbing do... 

Eyelets dozen 

Rings do.. 

Binding 

Buc^es 

Straps,  doublC'pair 

Towels,  oath,  barracks : 

Crash,  unbleached yards 

Towels,  hand,  barracks : 

Crash,  unbleached do. . . 

Towels,  roller,  barracks: 

Crash,  unbleached do... 

Towels,  bath,  hospital : 

Crash,  bleached do... 

Towels,  hand,  hospitAl : 

Crash,  bleached do... 

Towels,  roller,  hospital : 

Crash,  bleached do... 

Trousers: 

Kersey,  s.  b.,  22*ounoe do... 

Drill,  unbleached do... 

DrlU,  black do... 

Buttons,  fly dozen. 

Buttons,  suspender do. . . 

Vests: 

Cloth,  d.  b.,  16H>anoe yards. 

Buckram do... 

Silesia do... 

Muslin,  bleached do... 

Btittons,  vest dozen, 

Buckles do... 


2.8538 


i 


2.6289 
2.6600 
8.0814 

3.0404 

8 
1 

.2870 
.0455 

.0024 


.0032 

t 

1.25 

1 

3.0256 

1.25 

1 

3.0742 

L2374 
.5788 
.1035 

.3565 
.6549 
.6373 
.6454 


I 
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The  following  old  materials  were  used  iu  the  fabricatioii  of  the  fol- 
lowing articles : 


Articles. 

Amount 

Articles. 

A    oont 

Blouses: 

Battons.  coat...... ....lorass.. 

18m 

74A 

Overalls— Continaed. 

Buttons,  suspender SToss. . 

Buckles Tdo.... 

Shirts,  cotton : 

Buttons,  agate docen.. 

Vests: 

Buckles gross.. 

IS 

Coftts,  grest: 

Buttons,  cost do.... 

Drawers,  c.  f. : 

Button8,bone dosen.. 

Oreralla: 

Buttons,  flv  .............. ...irross.. 

Post-office  address. 


Local  nianager. 


Officers. 


:No.  8. — ^Report  op  an  Inspection  of  the  Southern  Branch, 
MADE  October  18  to  20, 1899. 

This  Branch  was  the  seventh  inspected  on  the  present  toor,  and  was 
the  first  visited  on  returning  to  Washington  from  the  Pacific  Branch. 
National   Soldiers'  Home,  Elizabeth  City  County, 

Virginia. 
Gen,  William  J.  Sewell,  Oamden,  N.  J.,  is  the  local 

manager.    His  term  expires  April  21, 1904. 
The  officials  of  the  Branch  are  as  follows:  Governor, 

Ck)L  P.  T.  Woodfin;   treasurer,  Maj.  Wm.  Thompson; 

commissary  of  subsistence,  Col.  Charles  Candy;  quar- 
termaster, Capt.  J.  H.  Gifford;  surgeon,  Mjy.  R.  S.  Vickery;  Protes- 
tant chaplain.  Rev.  Jos.  H.  Bradley,  D.  D.;  Catholic  chaplain,  Rev. 
T.  J.  Mercer;  matron,  Mrs.  M.  Mahon. 

A  fever,  with  symptoms  somewhat  similar  to  dengue 
YeUow  fever.  Complicated  with  malaria,  appeared    at  this    Home 

between  the  23d  and  25th  of  July,  1899.  The  fever 
spread  quite  rapidly  and  on  July  29  there  were  26  cases  of  the  disease. 
On  July  25  two  patients  died,  who  shortly  after  decease  turned  yellow. 
When  the  trouble  began  to  take  on  a  serious  aspect  the  authorities  of 
the  Branch  immediately  isolated  the  suspicious  cases,  and  two  experts, 
who  had  seen  much  of  yellow  fever  in  Cuba,  were  called  in  for  consul- 
tation. After  a  post-mortem  on  the  two  cases  dead,  they  pronounced 
the  disease  true  yellow  fever,  and  this  view  was  also  entertained  by  the 
surgeon  of  the  Home  (Dr.  Vickery).  No  sooner  had  this  become  gener- 
ally known  than  the  surrounding  towns,  such  as  Hampton,  Fort  Mon- 
roe, Norfolk,  and  Phoebus,  established  a  rigid  quarantine  against  the 
Home,  making  it  extremely  difficult  to  move  supplies  to  the  isolated 
Branch.  It  was  deemed  best  by  the  authorities  of  the  Home  that  all 
the  well  members  should  be  moved  from  their  barracks  and  quarters, 
and  it  was  found  necessary  to  temporarily  quarter  them  in  tents,  and 
the  president  of  the  Board  of  Managers  applied  to  the  War  Depart- 
ment on  August  1, 1899,  for  the  necessary  tentage  and  bedding,  and 
this  was  sent  without  delay.  At  one  time  ovet*  1,500  men  were  quar- 
tered in  350  tents.  As  fast  as  the  buildings  were  emptied  of  their 
inmates  the  disinfection,  which  consisted  of  the  burning  of  large  quan- 
tities of  sulphur,  and  the  use  of  bichloride  of  mercury  and  formaldehyde 
gas,  and  the  destruction  of  all  exposed  bedding  and  clothing,  com- 
menced; and,  one  building  finished,  the  men  were  moved  back  and 
another  building  taken  up  until  all  were  thoroughly  disinfected. 
The  origin  of  the  fever  is  in  doubt,  but  is  generally  attributed  to  the 


Digitized  by  VjUOQIC 


416  REPORT  OF  THE  SECRETARY  OP  WAR. 

visit  of  a  former  member  of  the  Home  aboat  July  3,  1899,  who  had 
receutly  come  from  Santiago  de  Cuba. 

During  the  prevalence  of  the  epidemic  40  cases  developed,  resulting 
in  12  deaths.  This  is  considered  a  creditable  showing  in  view  of  the 
large  population  (3,239  on  July  31, 1899) ;  the  debilitated  condition  on 
account  of  advanced  age  of  the  majority  of  the  inmates  making  them 
susceptible  to  the  infection ;  the  small  area  to  which  they  were  confined ; 
and  the  fatality  of  the  disease  in  other  localities. 

The  last  case  was  discharged  September  1, 1899. 

Too  much  praise  can  not  l^  given  to  the  governor,  surgeon,  and  other 
offlcers  of  the  Home;  to  the  Marine-Hospital  Service;  to  the  War 
Department,  which  offered  its  services  to  the  Board  of  Managers  at  an 
early  date  and  promptly  complied  with  every  request;  and  to  the  cooper- 
ation of  all  concerned,  for  their  prompt  and  energetic  efforts  in  stamp- 
ing out  this  scourge,  which  had  life  for  but  a  single  month  in  a  truly 
propitious  field. 

The  reservation  of  this  Branch  contains  but  69  acres, 
Groands.  43  of  which  are  leased  from  the  Hampton  Normal  School 

for  twenty  years  from  July  1, 1883,  and  can  be  renewed  at 
the  expiration  of  the  time.  The  rate  paid  is  about  5  per  cent  of  its  valua- 
tion, or  $1,076.  Would  it  not  be  better  to  effect  a  purchase  of  this  land, 
if  possible,  as  many  permanent  improvements,  such  as  valuable  build- 
ings, handsome  lawns  and  avenues,  and  water,  sewerage,  etc.,  have  been 
added  by  the  Government,  which,  should  the  lease  be  refused  at  any 
time,  might  become  a  loss.  The  site  is  beautiful,  the  location  healthy, 
the  climate  balmy,  it  is  in  close  proximity  to  the  Capitol,  and  everything 
seems  to  point  to  a  profitable  investment  if  the  grounds  be  purchased, 
even  should  there  come  a  time  when  it  is  no  longer  needed  as  a  soldiers' 
home.  The  valuation  of  the  ground  was  given  a  year  or  two  ago  at  $54H) 
an  acre,  so  it  will  be  seen  that  if  it  is  purchasable,  one  leasehold  would 
nearly  acquire  it. 

Some  of  the  buildings  at  this  Branch  are  old  and 
Buildings.  dilapidated.    They  are  of  a  great  variety  of  construc- 

tion and  design,  and  some  are  poorly  ventilated.  In 
lieu  of  an  old  hospital  building  two  new  barracks  are  being  built,  for 
which,  including  furniture,  $35,000  was  appropriated  by  Congress  for 
the  fiscal  year  1899.  These  will  make  a  decided  improvement,  and  will 
also  relieve  the  crowded  condition.  Although  a  deficiency  in  the  num- 
ber of  bath  tubs  and  lavatories  was  noticed  in  many  of  the  Homes,  at 
this  one  the  defect  was  most  apparent.  In  some  barracks  there  were 
only  2  tubs  for  200  men.  Ample  bathing  facilities  should  be  provided, 
and  the  best  solution  of  the  problem  would  seem  to  be  the  erection  of 
a  central  bath  house,  as  proposed  by  the  governor.  In  this  connection 
Col.  Dallas  Bache,  assistant  surgeon -general,  U.  S.  A.,in  his  inspection 
of  this  Home,  October  28  to  November  1, 1896,  said: 

The  construction  of  a  central  bathing  estabHshment  upon  dome  such  lines  as 
advised  will  relieve  the  barracks  of  the  extra  burden  of  bathing  now  imposed,  and 
new  barracks  plans  might  well  consider  the  reduction  of  the  number  of  bath  tubs 
to  a  sufficient  allotment  for  special  cases. 

In  some  of  the  barracks  the  floors  were  badly  worn  and  should  be 
repaired.  Sanitary  plumbing  is  needed  in  many  of  the  urinals  and 
closets,  which  in  their  present  condition  emit  offensive  odors.  Toilet 
paper  is  not  used ;  this  Home  presents  the  only  exception.  Newspapers 
are  liable  to  stop  the  pipes  and  in  this  way  prove  expensive. 

Some  wooden  shacks  were  noticed  near  the  beer  hall,  greatly  increas- 
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ing  the  danger  of  fire.  Some  of  these,  on  the  west  side,  were  torn  down 
while  I  was  there,  bnt  others  remain  on  the  east  side,  which  should  also 
be  removed. 

The  water  supply  is  obtained  from  tbe  Newport  News 
Water  •oppiy.         Water  Company  and  from  wells,  and  is  considered 
satisfactory  in  every  respect. 
The  improvements  reported  needed  for  the  year  end- 
improremeiito.        iug  Juuc  30, 1901,  are  a  building  for  quartermaster's 
stores,  to  cost  about  $12,000,  and  900  linear  feet  of 
cement  sea  wall,  estimated  cost,  96,745.53.    The  objections  to  the  stor- 
age facilities  now  in  use  are  that  the  cellars  are  damp  and  the  property 
is  stored  in  too  many  places,  making  it  difficult  to  issue  and  guard. 

This  Home  is  the  second  in  population,  and  had  an 
p^ypniAtioD.  average  of  3,408  present  during  the  year  and  an  aver- 

age absent  of  1,328,  a  total  of  4,736.  The  nnmber 
absent  is  in  excess  of  any  other  Branch.  The  total  number  cared  for 
during  the  year  was  5,580,  which  Ir  285  more  than  last  year.  The  aver- 
age age  is  reported  as  63.5  years,  which  is  a  reduction  of  half  a  year 
from  last  year's  figures.  The  maximum  present  occurred  on  March  16, 
1899,  and  the  minimum  present  June  23, 1899,  a  difference  of  600  men 
appearing  between  the  two  dates.  Sixty-six  vacant  beds  were  reported 
in  the  barracks  and  30  in  the  hospital. 

A  review  of  the  officers  and  members  was  held  on  October  20, 1899, 
at  which  74.7  per  cent  of  those  present  in  camp  were  in  line.  This  was 
the  largest  number  present  for  review  at  any  of  the  Branches.  Those 
present  in  camp  and  not  in  line  numbered  842,  or  26  per  cent,  and  the 
reasons  given  were:  Sick  421,  or  13  per  cent;  extra  and  other  duties, 
401;  excused,  14;  and  other  causes,  6.  There  were  1,384  members 
absent  from  camp,  1,360  with  leave  or  pass,  and  24  without.  Those 
absent  fr  m  camp  were  nearly  30  per  cent  of  the  number  on  the  rolls 
at  the  date  of  the  review.  Absenteeism  is  a  pronounced  feature  at  this 
Branch. 

Seventy-seven  per  cent  of  the  inmates  were  reported 
Dfacipiine.  to  havc  Committed  no  ofi'ense  during  the  year.    The 

number  of  trials  were:  For  drunkenness,  550;  fence 
jumping,  125;  absent  without  leave,  60,  and  other  offenses,  504,  a  total 
of  1,239,  and  the  number  of  members  punished  is  stated  as  1,002.  The 
largest  number  drunk  in  one  day  was  48,  on  December  19, 1898,  about 
the  same  per  cent  as  at  the  Central  Branch. 

The  principal  breaches  of  discipline  at  this  Branch,  as  at  the  other 
Branches,  are  drunkenness,  bringing  in  whisky,  fence  jumping,  and 
absence  without  leave.  The  penalties  imposed  were:  Revocation  of 
any  pass  privilege,  restriction  to  the  limits  of  the  camp,  labor  on  the 
roadways  in  the  camp^  and,  for  gross  and  repeated  offenses,  dishonora- 
ble discharge.    The  dishonorable  discharges  number  11  for  the  year. 

The  guardhouse  was  in  good  condition,  and  at  date  of  inspection  5 

members  were  in  confinement. 

The  pass  system  in  vogue  here  appears  as  lenient  as  at  other  Branches. 

Every  effort  is  said  to  be  made  to  provide  theatrical 

amusement  in  winter,  and  outdoor  amusements,  such 

as  baseball,  football,  lawn  games,  etc.,  during  fall  aud 

summer.    All  are  reported  to  be  well  attended  and  enjoy^  by  the 

veterans. 

The  band  gave  248  concerts  during  the  year,  218  of  which  were  out 

of  doors.    It  had  an  average  membership  of  25  musicians — an  increase 
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of  1  since  last  year.  The  cost  to  maintain  was  $8,790.25,  or  $2.58  per 
member  of  the  average  present.  This  is  an  increase  of  $2,372.65  ftom 
the  figures  reported  last  year  for  maintenance,  but  the  average  cost 
per  member  is  still  exceeded  by  all  the  completed  Branches  except  the 
I3entral. 

The  theater,  a  large  brick  building,  erected  in  1881,  at  a  cost  of  about 
$35,000,  will  seat  1,400  people.  Separate  sections  of  this  building  are 
occupied  by  2  billiard  tables,  2  pool  tables,  20  card  tables,  3  chess 
and  12  checker  tables.  The  character  of  the  performances  given  dur- 
ing the  year  was:  Farce  comedies,  14;  dramas,  23;  vocal  and  instru- 
mental concerts,  4,  and  stereoptical  pictures  and  lectures,  9;  a  total  of 
50.  These  performances,  with  38  baseball  games,  were  free  to  the  mem- 
bers, but  were  paid  for  by  the  post  fund  and  are  reported  to  have  cost 
$21,414.71,  which  is  $6.28  per  man  of  the  average  present  and  $243.35 
per  entertainment.  This  shows  an  increase  of  $11,549.71  from  the 
figures  given  last  year  and  is  over  $12,295.25  more  than  any  other 
Branch. 

The  number  of  performances  given  last  year  was  52,  but  no  mention 
is  made  of  baseball. 

The  charge  of  an  admission  fee  to  members  has  been  abolished  since 
last  year,  but  others  pay  from  50  cents  to  $1,  according  to  location  of 
seats.  From  this  source  $1,523.31  was  collected— a  loss  of  $1,871.46 
from  last  year's  figures. 

The  library  is  located  on  Averill  avenue  and  occupies  a  central  x>osi- 
tion  and  of  easy  and  pleasant  access.  It  is  a  brick  building,  erected  in 
1874,  at  a  cost  of  $6,000.  The  Protestant  chaplain  acts  as  superintend- 
ent. The  condition  was  fairly  good,  but  a  considerable  percentage  of 
the  popular  books  are  reported  as  much  worn  and  need  replacing. 
An  increasing  attendance  in  the  reading  room  may  soon  require  greater 
accommodation.  Books  may  be  retained  one  week,  and  a  renewal 
granted  if  desired.  They  are  issued  on  a  certificate  of  membership 
from  the  captain  of  the  company  to  which  the  member  pertains  and  a 
register  is  kept  of  the  books  out.  Six  hundred  and  fifty-five  volumes 
were  purchased  during  the  year  and  300  were  disposed  of  by  condemna- 
tion, leaving  9,629  volumes  in  the  library  on  June  30, 1899.  The  circu- 
lation averaged  about  7  books  per  member  during  the  year  and  was  the 
lowest  of  any  of  the  Branches. 

The  societies  amoDg  the  members  number  eight  and  consist  of  two 
Grand  Array  of  the  Republic  camps  (white  and  colored).  Union  Veteran 
Legion,  Veteran  Beneficial  Association,  Veteran  Keeley  League,  Chris- 
tian Endeavor  Association,  The  Ella  M.  Thacher  Auxiliary  to  Soldiers 
and  Sailors'  Department  Woman's  Christian  Temperance  Union,  and  a 
literary  society.    They  have  576  members. 

From  150  to  200  is  the  reported  average  attendance 
Keiigioas  sorvioes.  at  the  rcligious  services  which  are  held  by  the  Protes- 
tant chaplain,  and  250  on  week  days  and  as  high  as  740 
on  Sundays  is  given  as  the  Catholic  attendance.  There  seems  to  be  a 
great  disparity  in  the  matter  of  salary  paid  to  the  two  chaplains,  the 
Protestant  receiving  $1,500  yearly  and  quarters,  fuel  and  Ught,  while 
the  Catholic  receives  but  $500  per  year  with  no  other  allowance,  and  it 
is  said  that  there  are  over  1,200  inmates  of  Catholic  faith  in  the  Home. 

The  Protestant  chaplain,  however,  also  has  charge  of  the  library  and 
acts  as  librarian. 
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The  farm,  which  embraces  65  acres,  seems  to  have 
passed  the  stage  of  doubtful  utility  and  should  be 
abandoned.    Everything  about  it  presents  a  dilapi- 
dated appearance  and  an  arbitrary  credit  received  for  the  use  of  teams 
about  the  Home  is  about  the  only  thing  that  makes  the  books  show  in 
its  favor. 
The  following  is  a  statement  of  the  products: 

Vegetables  for  the  table $799.22 

Milk,  20,403i  gallons 3,084.54 

Fresh  pork  and  lard  for  the  table 2,603.03 

Forage  and  yegetables  fed  to  stock 2,566.00 

Sales 669.66 

Total 9,622.45 

The  appropriation  for  the  fiscal  year  1899  was  $12,000,  over  $10,000 
of  which  was  expended  to  June  30, 1899. 

This  Branch  has  a  herd  of  cattle  numbering  42,  7  more  than  at  the 
Central  Branch,  but  the  yield  of  milk  is  given  as  nearly  4,000  gal- 
lons less  than  at  the  latter  Branch. 

There  are  100  hogs  at  this  Branch.  They  are  butchered  from  time  to 
time  and  turned  into  the  commissary  for  issue,  and  the  farm  receives 
credit  for  the  pork  at  the  same  price  per  pound  as  it  is  sold  at  wholesale 
in  the  nearest  market. 

The  receipts  and  disbursements  pertaining  to  the 

Disbonemeiite.       general,  pcusion,  and  post  funds  were  examined  from 

September  17,  1898  (the  date  of  the  last  inspection),  to 

October  17, 1899,  a  period  of  thirteen  months,  and  involving  $1,120,000. 

The  books  in  the  treasurer's  office  presented  a  very  neat  appearance. 

The  transactions  may  be  stated  as  follows: 


Balimoa  on  hand  September  17, 1896. . . 

Bytnatfer 

Bj  Baltic 

^ooUeotions,  etc 

To  be  aoooonted  for 

Expended 

Transfened  to  general  treasurer 

Total  expended  and  transferred 
Balance  on  hand  October  17, 1899 


General 
fund. 


$6,082.84 

411,519.61 

13,400.77 

8,583.98 


439, 587. 10 


372,276.29 
41,884.94 


413,661.23 
25,925.87 


489,587.10 


Pension 
Aind. 


$48,680.20 
525,985.76 


206.40 


569,822.36 


550, 493. 11 


550,493.11 
19,329.25 


569,822.36 


Post  fund. 


$16,173.22 


94.937.86 


111,111.07 


92,973.75 


92,973.75 
18, 137. 32 


111,1U.07 


Total. 


$66,886.26 

937,505.27 

108,338.62 

8, 790. 38 


1,120,520.53 


1.015,743.15 
41,384.94 


1,057.128.09 
63, 392. 44 


1,120,520.58 


This  balance  was  all  on  deposit  with  the  Norfolk  National  Bank, 
Norfolk,  Va.,  except  cash  on  hand  to  the  amount  of  $174.76,  general 
fond;  $2,079.32,  post  fund,  and  $177  x>ension  fond. 

The  keeping  of  large  sums  of  cash  on  hand  is  attended  with  more  or 
less  danger,  and  the  amount  should  be  reduced  to  a  minimum  by 
making  frequent  deposits  in  the  depository. 

The  employees  pertaining  to  the  general  fund  num- 

General  fond.         bcr  485,  6  Icss  than  the  number  authorized.     This 

Branch  has  a  smaller  number  of  employees  in  this 

fond  to  the  average  population  than  any  other.    The  amount  of  salary 

paid  was  $86,647.33;  $50,452.38  to  members;  $19,058.54  to  civilians; 
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$11,087.50  to  officers,  and  (6,048.91  to  nonooniniissioned  officers.  The 
pay  roll  for  the  month  of  August,  1899,  in  the  general  fund  was  as 
follows: 


•Appropriation. 


Cmrent  expenses . 

Subsistence 

Clothing 

Household 

Hospital 

Repairs 

Farm 


Total. 


7.026.83 


The  per  capita  cost  for  maintenance  is  given  as  (103.82,  and  is  less 
than  at  all  the  Branches  except  the  Western. 

There  were  4,151  pensioners  at  the  Home  on  June  30, 
Pension  ftmd.  1899.  This  was  90.2  per  cent  of  those  present  on  that 
day.  They  were  paid  (515,014.92  during  the  year, 
(374,751.91  of  which  was  in  currency  and  the  remainder  was  paid  by 
check  to  absent  pensioners.  Three  members  at  this  Home  had  over 
(1,000  to  their  cmlit  on  June  30, 1899,  and  188  had  balances  ranging 
from  less  than  (100  to  (1,000.  Two  clerks,  who  are  paid  a  salary  of 
(300  each  per  annum,  are  engaged  upon  this  business. 

The  cash  transactions  in  this  fund  for  the  fiscal  year 
Post  ftind.  jjjj^y  Y)e^  summarized  as  follows : 

Cash  on  hand  June  30, 1898 $12,518.15 

Receipts  daring  the  year : 

HomeBtore $14,703.08 

BeerhaU 48,408.95 

Hotel  and  restaurant 11,452.82 

74,664.85 

Transportation 5,699.10 

Amnsements 1,523.31 

Other  sources 25.00 

7,247.41 

Total  receipts 94,330.41 

Expenditures : 

Home  store 12,062.93 

BeerhaU 20,716.47 

Hotel  and  restaurant 8,395.93 

41,175.37 

Clerks  and  other  help 6,542. 17 

Fixtures 3,537.42 

Amusements 21,410.96 

Insurance 300.00 

Transportation 5,724.79 

Other  purposes 3,000.60 

40,515.94 

Total  exx>enditures 81,691.31 

Cash  on  hand  June  30, 1899 12,639.10 

94,330.41 

Three-fourths  of  a  pint  of  beer  is  sold  here  for  5  cents.    At  the  other 
Branches  a  full  pint  is  reported  sold. 
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The  cost  and  selling  price  of  20  of  the  principal  articles  sold  at  the 
Home  store  is  given  below: 


Articles. 

Average 
cost. 

Average 
selling 
price. 

85  bruidfl  smokiiig  tobaooo  ..................... 

per  pound.. 

$0.88 
8.56i 
7.80 

85.00 
2.874 
3.16 
2.75 
1.5i 
2.88 
1.02 
4.26 
4.50 
5.33i 
6.00 
7.66f 

.00 
2.22 
1.20 

.75 

$0.44 

8 brands  cape 

per  doxen.. 

4.574 
9.12 

Sbranda  hate 

do 

4  brands  olgarR 

perM.. 

46.50 

11  brands  McketknlTee 

7  brands  of  gloves 

perdosen.. 

do 

8.76 
8.77 

2  brands  ey^laases 

do-... 

8.00 

6  brands  parses... 

do.... 

2.04 

5  bmnds  pli^ying  cards 

do.... 

3.28 

5  brands  sMppfrre 

per  pair.. 

1.23 

GbUon  negligee  shirts , 

per  dozen.. 

a. 45 

I>aeksbi%r. 

do 

a. 50 

do..-. 

a. 58 

TTnlanndered  shirts 

do.... 

a. 66 

Dress  shirts 

do.... 

a. 80 

Ne^igee  shirts 

do 

a. 25 

CoBon  socks 

do.... 

b.lO 

Wtto\  socks  T , . ,  r , . .  ....    . 

do.... 

6.25 

Gottmi  socks 

do.... 

5.15 

Do 

do 

5.10 

aEaoh. 


5  Per  pair. 


The  nnmber  of  the  employees  of  the  post  fiind  and  the  amoant  paid 
to  them  as  salary  for  the  month  of  Aagnst,  1899,  was  as  follows : 


Amoant. 


Members . 
BeerhaU: 

Members  . 
Bestaarant: 

Members  . 

Civilians  . 
Amusements: 

Members  . 

Ctvillans  . 
MiseeUaneons 

Members . 

dviliaiis. 

Total... 


$45.00 
162.50 


65.00 
81.00 


95.00 
611.67 


240.00 
10.00 


1, 810. 17 


The  net  profit  In  this  store  for  the  year  is  reported  to  be  $839.89,  and 
seems  to  be  made  up  of  gains  in  merchandise  of  $2(>9.76,  in  fixtures  of 
•449.18,  and  in  cash  of  $120.95. 

The  valne  of  the  quartermaster  supplies  on  hand 
SoppUes.  June  30.  1899,  is  given   as  $1,235.80,  and    is  very 

much  lower  than  any  other  Branch.  During  the  year 
$409,785.11  worth  of  proi)erty  was  received,  $373,562.56  of  which  was 
by  purchase,  $35,585.56  was  received  from  the  general  depot,  and  the 
remainder  transferred  from  other  Branches.  The  amount  received  was 
nearly  twice  as  large  as  any  other  Branch,  and  the  increase  was  prob- 
ably due  to  the  yellow  fever  epidemic 
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The  clothing  accountability  is  stated  as  follows: 

Valae  of  clothing  on  hand  July  1. 1898 $6,425.18 

Value  of  clothing  received  from  depot $27, 194. 65 

Value  of  clothing  received  from  other  souroes 8, 223. 75 

35,418.40 

41,843.58 

Value  of  clothing  issued  daring  year 28,794.05 

Value  inspected  and  condemned 15, 379. 37 

44,173.42 

Apparent  condemnation  and  issue  in  excess  of  amount  on  hand  and  re- 
ceived       2,329.84 

Value  of  clothing  reported  on  hand  June  30,  1899 13,049.53 

It  is  not  clear  how  more  clothing  coald  be  issued  to  the  members  and 
condemned  by  the  inspector  than  was  available  and  still  have  clothing 
to  the  valae  of  $13,049.53  remaining  on  hand  at  the  end  of  the  year. 

The  amount  condemned  equals  $3.82+  per  man  of  the  average  present 
during  the  year. 

A  list  of  the  diflferent  articles  of  clothing  for  the  year  ending  Octo- 
ber 20, 1899,  which  were  condemned  by  the  inspector  and  which  were 
dropped  by  the  action  of  a  board  of  survey  is  given  below : 


Articles. 


Caps 

H»t8 

Ooato: 

Dress 

Great 

Blouses 

Vests 

Troasers 

Shoes 

Shirts,  K.W.. 
Drawers,  C.  F 
Sooks,  woolen 
Saspenders... 

Gloves 

Towels 

Total... 


Con- 
denmed. 

Dropped 

bv  board 
of  survey. 

Total. 

751 

93 

844 

1,394 

184 

1,628 

860 

30 

890 

346 

18 

350 

1,860 

179 

2.020 

1,300 

58 

1,418 

2,808 

187 

2,990 

8,628 

314 

8,840 

3,783 

462 

4,235 

2,842 

548 

3,390 

6,899 

582 

6,281 

1,687 

188 

1.728 

783 

66 

819 

853 

858 

27,687 

2,807 

80,874 

The  supplies  appeared  to  be  generally  of  a  good  quality,  and  were 
cared  for  as  well  as  the  facilities  for  storage  would  permit. 

The  mess  hall  is  a  brick  building,  built  in  1891  at  an 

Food.  approximate  cost  of  99,000,  aud  has  a  seating  capacity 

of  1,188.    It  is  frequently  necessary,  with  the  present 

population,  to  set  the  tables  a  second  and  sometimes  a  part  of  them  a 

third  time  to  accommodate  all.    The  condition  of  the  dining  hall  and 

kit^jhen  was  excellent,  and  the  food  appeared  well  cooked  and  served. 

The  purchase  of  the  principal  articles  of  tbod  for  the  quarter  ending 
June  3, 1889,  was  made  under  contract  at  the  following-named  places: 
Hampton,  Va.;  Washington,  D.  C;  Richmond,  Va.;  Norfolk,  Va.; 
Gloucester,  Mass.;  New  York  City;  Newport  News,  Va.,  and  Kansas 
City,  Mo.,  and  the  prices  seemed  to  be  reasonable  and  the  quality  of 
tbe  supplies  appeared  to  be  generally  good. 

The  bill  of  fare  for  the  week  ending  June  30,  1899,  was  as  follows: 

Saturday : 

Breakfast :  Fricassee  beef,  potatoes,  bread,  oleomargarine,  coffee. 
Dinner:  Roast  beef,  lima  beans,  potatoes,  bread,  oleomargarine,  coffee. 
Supper:  Bologna  sansage,  bread,  oleomargarine,  tea. 
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Smnday: 

Breakfast :  Bacon,  baked  beans,  bread,  oleomargarine,  coffee. 

Dinner:  Roast  mutton,  potatoes,  rice  pudding,  bread,  oleomargarine,  coffee. 

Snpper:  Stewed  dried  apples,  cbeese,  bread,  oleomargarine,  tea. 
Mondajf: 

Breakfast :  Smoked  shonlder,  potatoes^  bread,  oleomargarine,  coffee. 

Dinner:  Beef  stew,  bread,  oleomargarine,  coffee. 

Sapper :  Pig^'  tongues,  bread,  oleomargarine,  tea. 
Tuesday  : 

Breakfast :  Pickled  shoulder,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner:  Roast  beef,  macaroni,  potatoes,  bread,  oleomargarine,  coffee. 

Supper:  Cracked  wheat,  sirup,  bread,  oleomargarine,  tea. 
Wedfiesday : 

Breakfast:  Meat  hash,  brea<l,  oleomargarine,  coffee. 

Dinner:  Corned  beef,  lima  beans,  potatoes,  bread,  oleomargarine,  coffee. 

Supper:  Stewed  dried  peaches,  bread,  oleomargarine,  tea. 
Thursday: 

Breakfast :  Cold  roast  beef,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner :  Roast  beef,  dried  green  pease,  potatoes,  bread,  oleomargarine,  coffee. 

Supper :  Hominy,  sirup,  bread,  oleomargarine,  tea. 
Friday: 

Breakfast:  Mackerel,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner:  Clam  chowder,  rice  pudding,  pickles,  bread,  oleomargarine,  crackers. 

Snpper:  Stewed  dried  apples,  biscuit  rolls,  cheese,  bread,  oleomargarine,  tea. 

Five  members  received  outdoor  relief  in  subsistence,  at  an  average 
monthly  cost  of  $4.62,  equaling  $55.44  each  yearly.  The  per  capita 
cost  of  maintenance  in  this  Branch  under  the  head  of  subsistence  is 
given  as  $52.95. 

The  facilities  for  the  disposition  of  the  swill  and  garbage  are  inade- 
quate, and  its  disposal  requires  much  labor. 

This  Branch  broke  65.8  per  cent  of  the  vegetable  dishes^  62.5  per  cent 
of  the  coflfee  saucers,  and  46.7  per  cent  of  the  water  pitchers  during 
the  year.    These  figures  are  higher  than  at  the  other  Branches. 

The  laundry  is  a  well-appointed  brick  building,  which 
Laundry.  originally  cost  somc  $6,500.    Twenty  employees  laun- 

dered an  average  of  46,487  articles,  at  a  cost  of  $202.42 
per  month.  A  less  number  of  pieces  seem  to  be  laundered  here  than  at 
some  of  the  smaller  Homes,  and  there  is  a  limit  of  three  pieces  per  week 
to  each  member.  The  members  are  given  a  number,  which  must  appear 
on  the  clothes.  He  can  send  his  clothes  to  the  laundry  every  Saturday 
and  they  are  returned  the  following  Saturday.  Private  underwear  of 
members  is  laundered,  providing  it  bears  the  Home  number. 

The  chief  engineer  has  general  supervision  of  this 
EDgiaeer department,  department,  and  he  has  under  him  3  engineers,  9  steam 
fitters,  6  plumbers,  1  gas  maker,  1  mason,  10  firemen, 
and  20  laborers*-  a  total  of  50  employees. 

The  steam  plant  consists  of  thirteen  70-hor8epower  boilers  and  two 
lOO-horsepower  boilers,  the  approximate  cost  of  which  is  reported  as 
$42,000.  The  cost  of  maintaining  for  the  year  is  given  as  $23,854, 
which  is  an  increase  of  $504.03  over  last  year's  figures. 

The  drainage  and  sewage  is  disposed  of  by  the  gravity  and  pumping 
system,  the  condition  of  which  is  reported  good,  but  could  be  improved 
by  the  addition  of  a  pump. 

Both  gas  and  electricity  are  used  for  lighting  the  grounds  and  build- 
ings at  this  Branch,  the  cost  of  which  is  reported  as — 


,  ««*•  i"?is.r 


For  electricity :  21  arc  lights  and  1,260  incandeaoent. . 
Forgaa:  1,(»6  lights 


$7. 106. 21 
18,0eL00 


$5.02 
7.72 
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The  electric  light  is  fornished  by  a  local  company  of  Hampton,  Va., 
while  the  gas  is  generated  from  2  Maxim  gas  machines  at  the  Home* 
The  amount  reported  paid  for  lighting  this  Branch  is  very  much  larger 
than  at  the  other  Branches. 

The  cold  storage  plant  consists  of  one  lOton  absorption  ice  machine, 
which  has  a  capacity  of  5  tons  of  ice  per  day. 

The  cost  of  ice  per  ton  is  about  59  cents. 

The  fire  organization  consists  of  10  permanent  men, 

Fire  deptftment.  who  habitually  slccp  iu  the  engine  house.  They  are  in 
employ  of  the  engineer  department  and  are  under  the 
supervision  of  the  chief  engineer.  The  protection  against  fire  consists 
of  1  second-class  steam  fire  engine,  7  fire  hydrants,  and  a  standpipe 
with  hose  attached.  Tin  buckets  are  also  in  racks  in  the  different 
buildings.  The  apparatus  is  rex>orted  in  good  condition  and  is  tested 
quarterly. 

A  fire  drill  was  held  and  was  an  absolute  failure,  an  interval  of  27 
minutes  elapsing  between  the  alarm  and  stream  of  water  from  the  hose, 
although  the  engine  remained  in  the  engine  house  and  only  600  feet  of 
hose  was  required.  Some  systematic  fire  regulation  should  be  adopted 
for  all  the  Homes. 

No  fires  have  occurred  during  the  year. 

The  buildings  that  compose  the  hospital  are  1  brick 

Medical  department,  administration  buildiug  with  2  wings,  and  2  frame 
annexes.  The  main  building  was  built  in  1886  and  the 
2  frame  annexes  were  added  a  year  later.  The  accommodations  for 
patients  seem  to  have  been  slightly  increased  since  last  year  and  is  now 
given  as  470.  The  average  daily  sick  in  the  hospital  was  443,  and  223 
were  in  the  convalescent  companies,  which  was  nearly  20  per  cent  of 
the  average  present  during  the  year.  In  addition  to  these  figures  128 
were  reported  as  the  average  daily  number  on  sick  call.  Seventeen 
per  cent  of  the  chronic  diseases  were  phthisis  and  other  affections  of 
the  lungs,  18  per  cent  diseases  of  the  heart,  15  per  cent  diseases  of  the 
kidneys,  and  14  per  cent  rheumatism. 

The  infectious  diseases  for  the  year  were  erysipelas.  6  cases.  After 
the  close  of  the  fiscal  year  yellow  fever  also  visited  this  Home,  and  48 
cases  resulted  before  it  was  finally  stamped  out. 

A  deficiency  of  towels  was  observed  in  the  hospital  and  elsewhere. 
Glean  ones  were  reported  put  up  once  a  week.  Many  very  badly  soiled 
ones  were  noticed,  which  had  to  be  used  several  days  more  to  complete 
the  week. 

The  number  of  employees  in  the  hospital  were  reported  as  86  mem- 
bers and  26  civilians,  to  whom  a  total  annual  salary  of  $19,686  was 
paid.  This  is  an  increase  of  14  employees  (2  civilians  and  12  members) 
since  last  year. 

The  facilities  for  caring  for  the  insane  members  are  not  considered 
suitable,  aud  new  buildings  and  separate  grounds  are  advocated.  The 
number  at  the  Home  at  the  date  of  inspection  who  were  permanently 
insane  is  reported  as  22,  and  116  other  members  were  mentally  defective 
in  various  degrees.  All  but  a  few  cases,  who  are  confined  at  violent 
times,  were  permitted  to  mingle  with  the  other  members. 

Sixteen  members  were  totally  blind,  and  54  had  impaired  eyesight. 
They  are  read  to  twice  daily  and  given  other  necessary  assistance  by 
an  adequate  number  of  attendants. 
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IJo.  9. — Bbpobt  OF  AN  Inspection  op  the  Eastern  Bbanoh^  made 
December  3  to  8, 1899. 

Posi^iffioe.  National  Home,  Togns,  Me. 

Gen.  John  Marshall  Brown,  Portland,  Me.,  whose 

Looai  numagOT.       term  as  a  member  of  the  Board  of  Managers  expires 
in  1902. 
Governor,  Col.  S.  H.   A.llen;   treasurer,  M^.  A.  L. 

offioen.  Smith ;  surgeon,  Mt^.  W.  E.  Elwelh  quartermaster  and 

commissary  of  subsistence,  Gapt.  B.  J.  Gallagher. 

The  officers  seemed  efficient  and  capable,  and  the  general  condition 
of  the  Home  reflected  credit  upon  its  management. 

The  reservation  comprises  1,754  acres,  and  is  the 
^QronndBand  build-  oldcst  property  acquircd  by  the  Board  of  Managers. 
It  is  situated  near  the  Kennebec  Biver,  about  5  miles 
from  Eandolph,  Me.,  with  which  town  it  is  connected  by  a  narrow- 
gauge  railroad.  The  site  is  somewhat  boggy,  but  less  flat  than  that 
of  the  Marion  Branch.  The  grounds  and  winding  roads  and  plank 
sidewalks  were  in  good  order. 

The  buildings  are  mostly  frame,  somewhat  irregularly  grouped  around 
the  main  barrack  buildings,  and  were  in  excellent  police;  but  the 
dormitories  were  extremely  crowded.  This  is  the  only  Branch  in  this 
inspection  at  which  no  vacant  beds  were  found  in  the  dormitories;  and 
while  none  of  the  members  were  sleeping  on  floors  or  in  basements, 
nearly  250  were  quartered  in  places  not  originally  intended  for  sleep- 
ing purposes.  The  average  floor  and  cubic-air  space  per  capita  is  lower 
here  than  at  any  of  the  other  Branches,  and  the  beds  are  so  close 
together  that  clothing  chests,  which  can  be  kept  under  the  bed,  are 
largely  used  instead  of  upright  lockers,  which  are  principally  used  at 
the  other  Branches,  and,  standing  between  beds,  serve  as  a  guard 
against  too  much  crowding.  Additional  barrack  accommodations, 
therefore,  are  badly  needed.  Two  new  barracks  and  furniture  have 
been  authorized  for  the  present  fiscal  year,  for  which  $30,000  have  been 
appropriated;  work  on  these  structures  has  been  begun.  But  it  seems 
forther  barrack  accommodations  are  needed,  and,  if  granted,  conveni- 
ence of  location  and  height  should  be  considered,  as  some  of  the  present 
dormitories  require  too  much  exertion  for  old  men  to  climb  into,  and 
are  too  scattered  and  inconveniently  located,  which  is  found  especially 
objectionable  during  inclement  weather. 

The  nurses'  quarters  also  seem  inadequate,  and  should  be  enlarged, 
especially  kitchen,  dining  room,  and  laundry  accommodations,  which 
are  entirely  too  limited. 

A  new  coal  shed  and  trestle  for  railroad  approach  has  just  been  built 
at  a  cost  of  $2,437. 

During  the  past  year  the  average  number  of  officers 

Popniaikm.  and  members  present  was  2,130,  which  is  an  increase 

of  88  over  the  average  of  the  previous  years,  and, 
excepting  the  Danville  Branch,  which  but  recently  opened  its  doors 
for  the  reception  of  members,  is  the  largest  increase  reported  by  any  of 
the  other  Branches.  The  average  number  absent  was  501,  or  about 
19.1  per  cent  of  the  membership,  which  is  a  smaller  per  cent  than 
reported  at  any  of  the  previous  inspections  made  by  the  inspector- 
general's  department.  The  authorized  periods  of  absence  ranged  ft'om 
one  month  to  one  year.  The  other  Branches  generally  report  an 
increased  absenteeism.  The  maximum  present  at  any  one  time  was 
2,231  on  November  16,  1898,  and  the  minimum,  1,960,  on  July  7, 1898, 
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showing  a  flnctnation  in  attendance  of  271.    The  total  cared  for  during 
the  year  was  3,075. 

At  date  of  inspection  the  population  of  the  Branch,  including 
employees,  women,  and  children,  aggregated  2,338  present  in  camp, 
which  places  this  Branch  ahead  of  the  Northwestern  and  makes  it  the 
fourth  largest  in  point  of  population. 

On  December  6, 1899,  all  members  present  who  could  be  spared  from 
their  duties  or  were  physically  able,  were  reviewed,  nearly  half  of  the 
command  being  present  in  line.  The  men  made  an  ezceUent  impres- 
sion and  appeared  contented  and  well  taken  care  of. 

The  discipline,  as  reported  for  the  past  year,  seems 
DiMipUne.  to  havc  bccu  well  maintained,  and  shows  an  improve- 

ment over  that  for  the  previous  year.  Breaches  of  dis- 
cipline, which  consisted  principally  of  drunkenness,  absence  without 
leave,  or  bringing  in  liquor,  were  confined  to  less  than  12  per  cent  of 
the  3,075  members  cared  for,  and  nearly  half  of  the  offenders  committed 
but  one  offense  each.  The  punishments  consisted  of  extra  duty  with- 
out pay,  such  as  policing  camp,  etc.  About  14  per  cent  of  the  offend- 
ers brought  before  the  court  were  pardoned. 

The  guardhouse,  which  is  located  near  the  railroad  depot,  was  in 
good  condition  and  contained  4  prisoners  at  date  of  inspection. 

Facilities  for  amusement  or  recreation  embrace  library 
AmaMmento.  and  reading  room,  band,  theater,  club  house,  and  bil- 

liard, card,  and  smoking  rooms.  There  is  also  a  deer 
park  in  the  northern  part  of  the  reservation  which  causes  considerable 
interest.  No  special  efforts  were  made  during  the  year  to  enlarge  the 
scope  of  amusements. 

The  smoking  and  recreation  rooms  seem  to  be  entirely  too  small  and 
should  be  enlarged.  This  seems  especially  desirable  on  account  of  the 
long  and  severe  winters  which  necessarily  keep  the  men  indoors  a  large 
part  of  their  time. 

The  library  is  located  to  the  north  of  and  near  the  dining  room  and 
main  barracks  and  was  in  good  condition.  It  contains  over  9,000  vol- 
umes and  provides  a  large  number  of  periodicals  and  papers  and  is 
well  frequented,  the  circulation  during  the  past  year  being  about  30,108, 
or  14  books  per  member.  Books  may  be  taken  from  the  library  weekly, 
one  at  a  time.  Fiction  seems  to  be  the  most  favored  class  of  reading 
here  as  well  as  at  the  other  Branches. 

The  band  was  maintained  during  the  entire  year  with  an  average  of 
21  musicians,  all  civilians,  whose  compensation  for  the  year  amounted 
to  $6,799,  exclusive  of  subsistence  which  was  $1,097.47.  The  band  is 
quartered  in  rooms  over  the  railroad  depot.  There  are  two  band  stands, 
both  in  good  condition ;  one  located  near  the  hospital,  and  the  other  in 
front  of  the  theater;  but  most  of  the  concerts  were  given  indoors. 
There  is  no  charge  of  admission  to  the  concerts,  and  they  are  reported 
well  attended.  The  programmes  comprise  classical,  popular,  and  pa- 
triotic music. 

The  theater,  or  opera  honse,  is  located  on  the  main  street,  opposite  the 
main  barracks,  and  was  in  excellent  condition.  It  can  seat  about  1,100 
persons.  The  entertainments  are  under  the  immediate  charge  of  the 
council  of  administration  and  are  paid  for  from  the  post  fund.  During 
the  past  year  42  performances,  mostly  comedies  and  melodramas,  were 
given  by  the  best  companies  touring  the  State,  at  a  cost  of  $7,753.  Mem- 
bers are  admitted  free  of  charge;  but  civilian  employees  and  outsiders 
pay  15  and  25  cents ;  and  from  this  source  $775  was  realized  and  credited 
to  the  post  fund. 

There  are  no  outdoor  games  or  boating;  the  indc^r^^a^^^^mYi^rise 
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billiards,  pool,  cards,  checkers,  and  dominoes  and  are  f^ree  of  charge  to 
all  who  desire  to  play. 

The  societies  among  the  members  of  this  Branch  include  a  G.  A.  B. 
post,  a  Union  Veterans'  Union,  and  a  Veterans'  Social  Glnb,  with  a 
membership  of  over  400,  and  are  reported  to  have  a  very  good  effect 
upon  discipline. 

These  are  held  in  the  chapel,  which  is  located  between 

Reugioiu  aervioM.  headquarters  and  the  Keeley  Club,  near  the  main  bar- 
racks, and  can  seat  400  persons.  Servic^es  are  held 
every  Sunday  by  ministers  of  various  denominations,  and  there  are  also 
services  on  holy  days  by  the  Catholic  chaplain.  The  average  attendance 
at  Protestant  services  is  reported  as  300  and  at  Catholic  services  as 
400.  None  of  the  chaplains  live  on  the  Home  grounds,  which  may  cause 
inconvenience  where  the  desperately  sick  desire  their  services  or  solace. 
The  farm  comprises  about  500  acres,  of  which  30  are 

Ftem.  under  culti  vation  for  garden  products.    The  farm  build- 

ings were  all  in  very  good  condition,  and  embrace  3 
horse  stables,  3  cow  barns,  1  hay  barn,  1  carriage  barn  connected  with 
stable,  1  shed  for  carts,  1  tool  house,  and  3  small  buildings  used  as  quar- 
ters for  teamsters  and  milkers.  The  public  animals  on  the  farm  consist 
of  13  horses  and  an  exceptionally  fine  herd  of  about  50  Holstein  cows, 
and  a  number  of  heifers  and  calves,  2  bulls,  and  4  oxen.  The  herd  had 
been  reduced,  and  during  the  past  year  numbered  69  cows.  At  the 
close  of  the  year  the  farm  stock  was  valued  at  $5,950,  which  is  over 
$2,000  more  than  reported  by  any  of  the  other  Homes.  The  vehicles 
in  use  number  41  of  all  kinds,  including  a  number  of  sleds,  which  are 

uch  in  demand  in  this  northern  climate. 

The  products  of  the  farm  were: 

MUk  (46,010  gaUoDB) $9,002.00 

Vegetables 815.35 

Hay,  onailage,  etc 3,410.89 

Wood 150.00 


Total 13,378.24 

Of  this  amount  $9,817.30  went  to  the  table  and  the  remainder  was  fed 
to  the  stock  or  sold.  Milk  is  credited  to  the  farm  at  the  rate  of  20 
cents  per  gallon  and  is  the  principal  item  of  revenue. 

The  accounts  and  disbursements  of  the  treasurer 

Disbnnemeiits.       wcrc  examined  from  August  13, 1898,  the  date  of  last 

inspection,  to  December  4, 1899,  inclusive,  and  involved 

$868,198.15,  pertaining  to  the  general,  pension,  and  post  funds.    The 

transactions  concerning  these  ftinds  may  be  briefly  stated  as  follows: 

On  baud  Augast  13,  1898: 

General  fund $7,758.01 

Pension  fnnd 9, 756. 55 

Post  fond 15,579. 70 

$33,094,26 

Received  since : 

General  fond 386, 760. 08 

Pension  fhnd 358, 239. 60 

Post  fund : .  90, 104. 21 

835,103.89 


Total  to  be  aoconnted  for 868  198. 15 

Expenditnres : 

Generalfond 383,020.94 

Pensionfdnd 360,901.50 

Poet  fund 95,560.31 

839,482.76 

On  hand  December  4, 1899 Drgrtrzed  by  V  28, 716. 40^ 
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which  was  all  on  deposit  in  bank,  except  $678.06  cash  on  hand  pertain- 
ing to  the  post  fund.  The  records  in  the  treasurer's  office  were  in  good 
condition,  and  neatly  and  accurately  kept. 

The  receipts  daring  the  past  year  on  accoant  of 

Genendftud.         this  fund  wcro    $281,648.72,  and    the  exi)enditare8 
$280,351.56,  which  was  all  disbarsed  by  check,  and 
averaged  abont  $124.46  per  capita,  not  considering  $15,242  expended 
for  construction. 

The  receipts  from  posthumous  sources  during  the  year  were  $6,278.21, 
and  the  disbursements  $3,196.65. 

There  have  been  no  changes  in  the  number  or  design  of  buildings 
during  the  year,  or  other  improvements  made,  except  the  erection  of  a 
convalescent  ward  and  mess  hall  for  the  hospital.  The  improvements 
authorized  for  the  present  year  consist  of  two  barracks  and  furniture  at 
a  cost  of  $30,000,  on  which  work  had  been  begun,  and  a  coal  shed  and 
trestle,  for  railroad  approach,  which  had  been  completed  at  a  cost  of 
$2,437. 

The  employees  under  the  general  fhnd  averaged  379,  including  offi- 
cers and  civilians,  which  is  about  17.8  per  cent  of  the  average  present. 
The  compensation  paid  them  was  about  25  per  cent  of  the  disburse- 
ments and  averaged  $177.08  per  employee,  which  is  less  than  at  most 
of  the  other  Branches.  Compared  with  conditions  for  the  previous 
year  there  has  been  an  increase  in  the  number  of  employees  and  a 
decrease  in  their  average  compensation. 

Purchases  are  mostly  made  by  contract.  The  open  market  purchases 
during  the  year  numbered  146,  involving  $9,514.12,  and  included  such 
articles  as  fresh  vegetables,  chickens,  oysters,  fruit,  etc.  The  principal 
articles  bought  by  contract  during  the  last  quarter  of  the  past  year 
were  obtained  from  dealers  in  Maine  and  Massachusetts.  Comparing 
the  prices  with  those  of  the  corresponding  x>eriod  of  the  previous  year, 
there  has  been  a  decrease  in  the  cost  of  fresh  beef,  coffee,  potatoes, 
ft'esh  fish,  codfish,  and  granulated  sugar,  and  an  increase  in  that  of 
corned  beef,  tea,  salt  pork,  sirup,  cheese,  and  sugar  C. .  This  Branch 
paid  less  for  coffee  and  more  for  corned  biBef  than  any  of  the  others. 

The  disbursements  on  account  of  this  fund  during 

Pension  ftmd.  the  past  year  were  $289,100.92,  leaving  a  balance  of 
$350.27,  which  was  due  to  14  pensioners.  On  Novem- 
ber 30, 1899,  this  balance  had  been  still  further  reduced  to  $141.40;  but 
there  remained  on  hand,  additionally,  $4,741.85,  which  represented 
accumulated  interests  of  bonds  that  had  formerly  been  bought  with  this 
pension  money  and  $2,232.40  belonging  to  pensioners  who  have  been 
absent  over  three  years  and  whose  CKldress  is  not  known  at  the  Home. 

At  the  close  of  the  year  there  were  2,442  pensioners  on  the  rolls, 
which  was  abont  90.8  per  cent  of  the  membership  and  shows  a  gain  of 
over  100  pensioners  at  this  Branch.  The  rates  of  pension  range  from 
$6  to  $45  per  month,  but  over  2,300  receive  $12  or  less  per  month. 

This  fund  derives  its  principal  revenues  from  sales 

PoBtfkind.  at  the  Home  store,  beer  hall,  and  hotel  or  restaurant, 

and  from  sale  of  tickets  at  the  theater,  the  total 
receipts  amounting  to  $70,813.64.  The  largest  receipts  came  from  the 
beer  hall,  where  about  68,000  gallons  of  beer  were  sold  during  the  year 
at  a  gross  profit  of  about  $26,000.  The  system  of  check  on  the  busi- 
ness at  the  beer  hall  and  store  is  similar  to  that  at  the  Northwestern 
Branch.  The  profits  of  this  fund  give  employment  to  abont  70  men 
and  pay  for  amusements,  improvements,  and  such  other  objects  in  the 
interest  of  members  as  are  not  provided  for  in  Congressional  appro- 
Digitized  by  VaUOy  IC 


NATIONAL   HOME   FOB   DISABLED   VOLUNTEER   SOLDIERS.      429 

priations.  Nineteen  different  buildings  at  this  Branch  pertain  to  this 
fnnd,  viz,  hotel  (which  contains  restaurant,  a  few  bedrooms  for  visitors, 
a  railroad  depot  and  band  quarters),  pavilion  for  lady  visitors,  beer 
hall,  library  with  pool  and  billiard  room,  opera  house,  social  hall, 
chapel,  greenhouse,  six  cottages  rented  to  civilian  employees,  work- 
shop (now  occupied  by  tailor  and  shoemaker),  deer  park  waiting  room 
for  visitors,  two  band  stands,  and  a  Home  store.  The  second  Hoor  of 
the  beer  hall  is  used  as  a  barrack  for  53  men  of  Company  G,  and  the 
second  floor  of  the  library  for  about  80  men  of  the  same  company. 

The  conservatory  seems  too  small  for  the  needs  of  the  Home  and 
should  be  enlarged,  as  it  can  not  provide  suflBcient  flowers  for  the  sick. 

The  post  fund  vouchers  for  nine  months  from  January  1  to  Septem- 
ber 30, 1899,  were  at  Hartford  and  could  not  be  inspected,  they  not 
being  in  duplicate. 

Property  and  stores  of  all  kinds  seemed  to  be  well 
Snppiiee.  lookcd  after,  but  the  scattered  storage  facilities  are 

inconvenient  and  unsuitable,  though  no  loss  or  deterio- 
ration is  reported  on  account  of  inadequate  storage.  Dry  lumber  and 
condemned  and  worn-out  clothing  and  bedding  are  stored  in  a  couple 
of  storehouses  located  west  of  the  railroad  Irack  on  the  hill.  These 
buildings  were  in  good  condition  and  of  sufficient  capacity  for  the  pur- 
pose used.  All  other  quartermaster's  supplies  are  stored  in  various 
rooms,  subsistence  supplies  in  the  basement  of  the  noncommissioned 
officers'  mess  hall  and  in  a  room  under  the  general  mess  hall,  and  med- 
ical supplies  in  the  quartermaster's  storeroom  in  the  hospitaL  The 
invoice  value  of  pit>perty  received  during  the  year  was: 

From  general  depot $24,628.78 

By  purchase 46,763.03 

By  transfer 797.62 

Total 72,189.43 

Inventories  are  taken  monthly  and  annually,  and  returns  of  property 
received  are  rendered  every  ten  days  to  the  general  treasurer,  at  Hart- 
ford. Furniture  and  other  property  belonging  to  the  Home  is  not  all 
marked,  but  it  is  all  taken  up  as  public  property. 

Unserviceable  property  is  disposed  of  as  directed  by  the  inspector- 
general  of  the  Home.  That  condemned  during  the  year  consisted  of 
11,938  pieces  of  clothing,  4,389  pieces  of  quartermaster  stores,  and  241 
yards  of  carpeting,  costing  originally  $9,512.86.  Its  sale  brought  $566. 
No  rags  or  clippings  were  sold  during  the  year. 

Clothing  is  issued  on  requisitions  (first  and  second 
Clothing.  issue)  made  by  company  commanders  and  approved 

by  the  governor,  and  thereafter,  when  worn  out,  it  is 
exchanged  at  the  regular  weekly  issue  for  new  clothing  or  for  second- 
hand clothing  that  has  been  turned  in  to  the  quartermaster  on  account 
of  members  discharged  or  on  furlough  over  three  months,  the  second- 
hand clothing  being  thoroughly  renovated  and  repaired  in  the  tailor 
and  shoe  shops  before  reissue.  The  following  is  the  process  and  solu- 
tion used  in  renovating  clothing  at  this  Branch  : 

Borax,  powdered ponnds..     1| 

Ammonia,  fallstreDgth pint..     1 

Soap  or  soap  chips ponud..     1 

Water,  Inkewarm gallons..  20 

Trousers  should  be  soaked  in  the  solution  from  two  to  six  hours,  then 
scrubbed  on  the  scrubbing  table  with  common  scrubbing  brush,  rinsed 
well,  and  placed  in  a  tub  of  cold  water  for  at  least  one  hour,  after  which 
they  should  be  dried  and  pressed.  ^.^.^.^^^  ^^  V:.uu^ie 
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Blouses,  coats,  and  vests  should  not  be  soaked,  except  very  dirty 
parts  dipped  in  the  solution  and  then  scrubbed. 

The  tank  should  be  galvanized  iron,  holding  half  a  barrel  of  the  solu- 
tion, and  so  arranged,  if  x>ossible,  that  steam  pipes  will  pass  through 
to  keep  the  solution  warm.  The  scrubbing  table  may  be  covered  with 
zinc,  if  desired,  and  so  arranged  that  the  water  will  run  off  to  one  end, 
where  it  can  be  collected  in  pipes  and  carried  off.  The  articles  cleaned 
may  be  hung  on  racks  over  the  table,  where  they  can  drip  and  dry  over 
night,  and  the  drippings  carried  off  by  the  pipes. 

Much  depends,  of  course,  upon  the  proper  amount  of  scrubbing.  At 
this  Branch  there  were  6  tailors  and  3  laborers  employed  as  scrubb^s. 

The  quality  of  clothing  does  not  seem  satisfeM^tory  in  all  respects.  It 
is  noted  that  washing  will  shrink  it  and  discolor  the  lining  of  the  vests 
from  the  cheaper  and  dark  inside  lining.  Hats,  also,  ^e  out;  and 
the  shoe  tongues  are  too  short,  allowing  the  rain  to  drip  from  the  trou- 
sers into  the  tops.  The  supply  of  some  articles  of  clothing  was  low, 
and  some  sizes  were  entirely  out.  There  is  no  intermediate  size  in 
vests  between  the  40-inch  and  the  50-inch  size,  though  it  seems  greatly 
needed  by  some  men. 

Since  the  new  clothing  regulations  were  issued  last  year,  the  indi- 
vidual clothing  record  has  been  discontinued  and  no  record  is  kept  of 
clothing  issued,  except  of  the  first  and  second  issues,  which  constitute 
a  complete  outfit,  the  issues  thereafter  being  in  the  nature  of  an 
exchange,  but  the  quartermaster  remains  responsible  for  the  clothing 
on  the  backs  of  the  members.  The  following  is  the  clothing  accounta- 
bility reported  for  the  year: 

On  hand  July  1,  1898 $6,374.86 

Received  from  general  depot 19,652.40 

Received  firom  other  places 797.62 

To  be  accounted  for 26,824.88 

Issued  during  year 19,567.73 

On  hand  June  30,  1899 7,257.15 

It  would  seem  in  the  interest  of  good  business  administration  to 
adopt  the  card-system  record  for  clothing,  the  use  of  which,  on  account 
of  its  simplicity  and  flexibility,  is  growing  in  many  other  places. 

The  water  supply  is  obtained  from  the  Augusta 

Engineer  department.  Water  Company  and  reported  very  satisfactory.    The 

system  of  drainage  and  sewerage  also  seems  satisfiEU^ 

tory,  each  building  and  barrack  being  connect^  with  a  main  sewer, 

which  empties  into  a  stream  flowing  into  the  Kennebec  River. 

The  steam  plant  consists  of  six  40-horsepower  boilers  in  the  main 
boiler  room,  which  are  used  to  furnish  heat,  hot  water,  and  power.  In 
addition  to  these  boilers  there  is  one  25-horsepower  boiler  at  the  ox>era 
house,  which  is  run  at  low  pressure  and  heats  opera  house,  clubhouse, 
and  chapel;  two  are  in  the  hospital  used  for  heating,  and  eight  smaller 
boilers  are  used  to  heat  eight  other  buildings  on  the  reservation.  The 
steam  plant  cost  about  $5,600,  and  was  maintained  during  the  year  at 
an  exx>ense  of  $13,586.03,  or  $56.61  per  horsepower  at  the  main  boiler 
room,  and  of  $5,344.26  for  all  other  boilers. 

There  is  no  lighting  or  ice  plant.  The  former  is  furnished  by  the  Ken- 
nebec Heat  and  Light  Company,  at  an  expense  during  the  past  year 
of  $6,284,  which  is  about  $2.60  per  light  The  number  of  electric  lights 
fed  comprises  9  arc  and  2,425  incandescent  lights.  Qas  is  not  used 
at  the  Home.  Ice  is  harvested  from  a  pond  on  the  Jlome  grounds,  the 
crop  for  the  past  year  consisting  of  733  tons,  at  a  cost  of  24.3  cents  per 
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Some  of  the  shops  at  the  Home  do  not  seem  saitably  located,  and  the 
second  floor  of  the  paint  shop,  which  is  located  in  the  midst  of  a  group 
of  frame  buildings,  is  occupied  as  a  dormitory  for  27  members. 

The  force  employed  under  the  chief  engineer  consists  of  43  members 
and  3  civilians,  who  are  employed  in  the  capacity  of  engineers,  car- 
penters, plumbers,  steam  fitters,  masons,  blacksmiths,  firemen,  and 
laborers. 

The  fire  department  is  also  under  the  direction  of  the 
nredepATtaieiit.      chief  engineer,  and  consists  of  17  men,  who  are  all 
employed  in  the  various  shops.    In  addition  there 
is  an  auxiliary  force  appointed  from  the  occupants  of  the  various 
buildings.    The  fire  apparatus  consists  of  14  hydrants,  with  ample  hose 
and  an  abundance  of  water,  and  of  standpipes,  hose,  chemical  pails, 
fire  grenades,  etc.,  in  each  barrack.    The  apparatus  is  tested  monthly 
and  appeared  in  good  condition.    There  were  no  fires  during  the  year. 
The  laundry  is  located  in  a  frame  building  near  the 
Laimdry.  main  barracks  and  dining  hall,  and  is  reported  of 

ample  capacity.  The  upper  floor  is  fltted  up  as  a  gen- 
eral bath  room  and  latrine  with  29  tubs,  33  hoppers,  and  16  urinals. 
The  laundry  was  in  very  good  condition,  except  as  to  the  dryer.  It 
employs  about  14  men,  and  washed  over  50,000  pieces  of  clothing  per 
month,  at  an  expenditure  for  the  year  of  $1,760.50  for  labor  and  $422.38 
for  material.  The  soap  used  for  laundry  work  is  made  at  the  Home  and 
amounted  to  265  barrels,  at  a  cost  of  $1  per  barrel.  Clothing  is  sent 
weekly  from  each  company  in  charge  of  a  ward  master  with  a  list, 
which  is  verified  by  the  foreman  of  the  laundry.  Each  man  may  send 
one  change  of  underclothing  and  other  articles  if  necessary,  but  pri- 
vate underwear  is  not  laundered  at  the  Home. 

The  laundry  list  indicated  about  3.7  shirts,  3.4  drawers,  1  sock,  4.5 
sheets,  4.4  pillowcases,  5.8  hand  towels,  and  0.8  roller  towel  per  man 
per  month.  The  withholding  of  socks  from  the  laundry  has  been  noted 
at  other  Branches. 

The  food  seemed  ample  and  well  cooked,  and  there 
Food.  were  no  complaints  concerning  quality  or  quantity  of 

food.  Tiie  kitchen  and  dining  hall,  which  can  seat 
about  1,222  men,  are  adjacent  to  the  main  barracks,  and  were  in  good 
condition.  They  are  inspected  weekly  by  the  governor,  surgeon,  and 
treasurer,  and  almost  daily  by  the  commissary  officer.  The  following 
is  the  bill  of  fare  for  the  week  ending  July  1, 1899 : 

Smndan,  June  gS: 

Breakfast :  Baked  beans,  pickles,  brown  bread,  batter,  simp,  coffee. 

Dinner:  Beef  fricassee,  potatoes,  sweet  corn,  apple  pie,  cheese,  breads  butter, 
coffee. 

Snppei :  Prone  sanoe,  bread,  butter,  sirup,  tea. 
Monday t  June  26: 

Breakfast:  Salt  mackerel,  potatoes,  bread,  batter,  sirup,  coffee. 

Dinner:  Boiled  ham,  potatoes,  beet  greens,  bread,  butter,  coffee. 

Supper:  Hominy,  bread,  butter,  sirup,  tea. 
Tuesday ,  June  S7: 

Break^t :  Bacon,  potatoes,  bread,  butter,  sirup,  coffee. 

Dinner:  Corned  beef,  potatoes,  turnips,  beets,  bread,  butter,  coffee. 

Supper:  Apple  sauce,  bread, butter, sirup,  tea. 
Wedneeddy,  June  S8: 

Breakfast:  Meat  hash,  bread,  butter,  sirup,  coffee. 

Dinner:  Mutton  stew,  crackers,  pickles,  bread,  butter,  coffee. 

Supper:  Gingerbread,  cheese,  bread,  butter,  sirup,  tea. 
Thursday ,  June  29: 

BreaKfast:  Baked  beans,  pickles,  graham  bread,  butter,  sirup,  coffee. 

Dinner :  Corned  shoulder,  potatoes^  beet  greens,  bread,  butter,  coffee. 

Supper:  Oatmeal,  bread,  butter,  sirup,  tea.  >  , 
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Friday,  Jwne  SO: 

Breakfast :  Salmon  trout,  potatoes,  bread,  batter,  sirap,  coffee. 

Dinner:  Salt  cod,  pork  scraps,  potatoes,  rice  padiing,  bread,  batter,  coffee. 

Sapper:  Corn-meal  mush,  bread,  batter,  sirnp,  tea. 
Saturday,  July  1: 

Breakfast :  Meat  hash,  bread,  batter,  strap,  coffee. 

Dinner:  Vegetable  soap,  crackers,  pickles,  bread,  batter,  coffee. 

Sapper :  Tomato  saace,  bread,  batter,  sirap,  tea. 

To  prepare  and  serve  the  meals  requires  the  daily  services  of  aboat 
21  men  in  the  kitchen  and  65  in  the  dining  hall.  Facilities  for  receiv- 
ing and  taking  care  of  sapplies  and  for  cooking  and  serving  meals 
were  reported  ample. 

Swill  and  garbage  are  sold  at  12^  cents  per  barrel,  the  receipts  from 
this  source  amounting  to  $219.16  for  the  year. 

The  per  cent  of  breakage  of  crockery  ranged  from  about  2  for  salt 
cellars  to  66  for  butter  plates. 

None  of  the  members  of  this  Branch  received  outdoor  relief  during 
the  year. 

The  hospital  plant  consists  of  one  brick  and  three 

Medical  departmeDt.  frame  pavilious,  conuectcd  by  covered  passages,  and  a 
small  isolated  ward  for  contagious  diseases,  and  has  a 
capacity  for  375  patients.  Each  ward  is  provided  with  a  bathtub,  with 
hot  and  cold  water.  All  patients  are  required  to  bathe  once  a  week^ 
unless  otherwise  ordered  by  the  surgeon;  some  are  bathed  daily.  Similar 
rules  for  bathing  govern  in  the  barracks.  Ventilation  is  efiected  by  a 
steam  fan  which  exhausts  the  foul  air,  and  fresh  air  is  admitted  through 
stacks  after  passing  over  steam  radiators.  The  hospital  was  in  excel- 
lent condition  throughout,  well  managed  and  thoroughly  policed  from 
basement  to  attic.  The  oasements  are  used  as  a  morgue,  sterilizing 
room,  for  boilers,  ventilating  fan,  storage,  etc.,  and  the  attics  as  store- 
rooms and  attendants'  quarters. 

The  average  daily  number  of  sick  reported  for  the  year  was  282  in 
hospital,  41  in  convalescent  quarters,  and  399  in  barracks  or  at  sick  call, 
giving  a  constant  sick  rate  of  about  34  per  cent  of  the  average  present 
and  absent.  The  total  number  of  patients  treated  during  the  year  was 
2,788,  with  an  average  of  36  days  to  each  case.  The  principal  diseases 
are  given  in  the  tables  appended.  Among  the  diseases  of  an  infectious 
or  contagious  character  are  mentioned  5  cases  of  erysipelas,  2  of  typhoid 
fever,  and  299  of  influenza.  The  last  named  was  in  an  epidemic  form. 
It  is  stated  that  the  crowded  condition  of  the  Home  has  increased  the 
cases  of  pneumonia,  bronchitis,  and  rheumatism. 

There  were  106  members  showing  indications  of  disordered  minds 
during  the  year,  of  whom  36  were  considered  permanently  insane. 
Their  wards  are  occasionally  crowded.  An  average  of  about  13  is  sent 
annually  to  the  Government  Hospital  for  the  Insane,  but  none  was 
reported  sent  during  the  past  year. 

About  0.5  per  cent  of  the  members  are  totally  blind,  and  about  2  per 
per  cent  have  an  impaired  eyesight  so  as  to  be  unable  to  read. 

The  sick  seemed  well  cared  for.  Their  average  cost  of  maintenance 
per  day,  including  extra  diet,  is  reported  as  18.6  cents  per  man,  which 
is  higher  than  at  most  other  Branches,  and  the  total  cost  of  the  extra 
diet  for  the  year  is  reported  almost  as  great  as  at  the  Central  Branch, 
where  the  population  is  over  twice  as  large.  A  decrease  is  noted  in 
the  annual  expenditures  for  medicines,  drugs,  etc.  Tho  number  of 
hospital  employees  of  all  kinds  averaged  about  84,  of  whom  13  were 
civilians,  giving  about  one  employee  for  every  seven  patients. 
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There  were  142  deaths  duriDg  the  year  amoog  the  members  of  this 
Branch,  of  which  20  occurred  oatside  of  the  Home,  giving  a  death  rate 
of  about  46  per  1,000  of  the  whole  number  cared  for  and  x)f  about  54 
per  1,000  of  the  average  present  and  absent.  This  rate  is  somewhat 
higher  than  reported  for  the  previous  year. 

Most  of  the  deceased  members  were  buried  at  the  Home  cemetery,  at 
a  cost  of  about  $24  -per  funeral,  which  is  the  highest  reported  by  any 
of  the  Branches,  and  seems  to  be  due  to  the  difficulty  attending  the 
digging  of  graves  in  a  rocky  ground.  The  coffins  cost  $6  each,  and 
are  ma^e  at  Augusta,  Me.  The  cemetery  appeared  in  good  condition, 
but  many  of  the  graves  had  not  yet  been  provided  with  headstones. 
WAS  99— PT  1 28 
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APPET!^DIX  B. 

STATISTICAL  TABLES,  BTa 


Tablk  l.^Populaiion. 


Branch. 


Officers  ftod  members. 


June  30, 1898. 


Northwestern 

PMsific 

Western 

Banvllle 

Marion 

Central 

Sontbem 

Bastem 

Total... 


2,288 
l»477 
2,450 
0 
1,620 
4,773 
8.232 
l,d86 


17,721 


604 

966 

0 

6ft8 

1,186 

1,895 


5,956 


2,786 
2,081 
8.416 
0 
2,178 
5,959 
4,627 
2,630 


23,677 


Jnne  30, 1809. 


2,010 
1,569 
2,403 
249 
1,708 
4,726 
8,078 
2,010 


17,787 


546 

680 

1,032 

62 

719 
1,217 
1,526 

678 


6,460 


I 


s 


A-  erage  daring  year. 


2,556 


8,485 
811 
2,422 
5.942 
4,604 
2,688 


-280 
+158 
+  19 
+811 
+244 
—  17 
-23 
+  58 


2,282 
1,577 
2,549 
137 
1,777 
4,983 
8,408 
2,180 


24,197     +520  ,18.848 


462 
570 
841 
22 
574 
990 
1,328 
501 


5,288 


I 


2,744 
2,147 
8,390 
150 
2,351 
5,978 
4,786 
2,631 


24,131 


3,864 
2,556 
4,265 
840 
3,981 
7,000 
5,580 
3.075 


29.100 


64 

62.2 

62.8 

60 

61 

64.57 

68.50 

62 


Branch. 


Officers  and  members. 


Maximum  present. 


Komber. 


Date. 


Minimum  present. 


Komber. 


Date. 


Northwestern 

Pacific 

Western 

Danyllle 

Marion 

Central 

8oathem 

Eastern 

Total... 


2,489 
1,641 
2,711 
249 
1,920 
5,145 
8.650 
2,231 


Deo. 
Jane 
Feb. 
Jane 
Feb. 
Dec. 
Mar. 
Nov. 


81,1898 
14.1899 
14.1809 
30,1899 
24.1899 
6.1898 
16,1899 
16,1898 


1,963 
1.461 


2 

1.632 
4.713 
8,050 
1,960 


May 

June 

June 

Oct 

Jane 

Jane 

Jane 

July 


24,1899 
9.1898 

13.1899 
1.1896 
4,1899 

25.1899 

28,1890 
7.1896 


19,986 


17,109 


Branch. 


Officers  and  members. 


Mazimom  absent. 


Number. 


Date. 


Minimum  absent. 


Number. 


Date. 


Ayeage 

tempo- 

rarflv 

carea 

for. 


Vacant  beds  at 
date  of  inspec- 
tion. 


Bar- 
racks. 


Hospi- 


Northwestern, 

Pacific 

Western 

Danville 

Marion 

Central 

Southern, 

Bastem 

Total... 

434 


609 

688 

1,076 

68 

777 
1,217 
1,543 

678 


May 
June 
June 
May 
June 
June 
June 
June 


6,1899 
21,1899 
15,1899 
27,1899 
10,1899 
80.1899 
23,1899 
30,1899 


497 
697 
1 
463 
818 
.230 
395 


6,661 


4,482 


Feb.  25,1899 

do 

Feb.  24,1899 
Nov.  12,1899 
Feb.  24,1899 
Mar.  2.1899 
Mar.  17,1899 
Feb.  26,1899 


258 
88 
89 

230 
44 
24 
66 
0 


17 
» 
57 
» 
29 
20 
80 
44 


180 


216 
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Table  l.-^Populatian — Continaed. 


From 

Changes  in  membership. 

June  30, 

Per  cent  of  members  ab- 

1899. to 

sent  to  whole  number 
present  and  absent. 

Gain. 

Loss. 

aace  or  in- 
spection. 

Branch. 

o 

a 

j 

i 

a 

i 

•«£ 

1 

1 

e  • 

u  « 

u 
H 

1 

1 

1 

1 

1 

1 

1 

^1 

t 

f 

1 

t 

1895. 

1896. 

1897. 

1898. 

1899. 

Northwestern. 

268 

168 

162 

196 

242 

63 

110 

174 

88 

0 

176 

186 

0.141 

a  142 

0.1460.155 

0.168 

Pacific 

a  375 
515 

88;     11 
237!    96 

43  6100 
178     216 

13 
13 

47 
209 

118 
182 

141 
269 

62 
229 

.181   .206 
.223  .261 

.194 
.287 

.232  .274 

Weetern 

31 

' 

.226  .248 

DanriUe 

191 

99     47 

7,        2 

<1 

10 

4 

0 

0 

266 

83 

140 

Marion 

422 

188  193 

173.    132 

13 

110 

127 

4 

186 

138 

.196  .204 

.203 

.221   .244 

Central 

496 

276  269;  167 

223 

66 

211 

373 

29.... 

277 

237 

.131   .136 

.146!  .158;  .166 

Southern 

a«74 

192     87,    99 

206 

11 

406 

239 

17,.... 

129 

6C 

.244  .245 

.266 

.268  .280 

Sastem 

222 

167|    56 

68 

97 

10 

66 

167 

0|      0 

191 

189 

.207   .226 

.216 

.193 

.191 

Total.... 

3,168 

1,405|921 

921X217 

174 

l,167jl,879 

luL... 

1 

1. 612 1, 132 

1 

.186  .195 

1 

.199 

.206 

.219 

a  One  by  appointment. 


b  One  by  resignation,  and  6  sent  to  State  asylum. 


Table  2.-^Cen8us  at  date  of  inspection — Present  in  camp. 


Branch. 


Northwestern 

Pacific 

Western 

Danville 

Marion 

Central 

Southern 

Eastern 

Total... 


1. 
II 


87 


197 


I 
§ 


2,006 
1,661 
2,472 
457 
1,727 
4,867 
8,207 
2,222 


18,619 


209 


Civilian 
employees. 


95 


Members  of 
families. 


P^     I 


137 


70 


Total. 


2,071 
1,739 
2.590 
622 
1,790 
4.991 
8,308 
2,294 


81 

16 

22 

12 

39 

7 

14 

4 

27 

6 

42 

1 

26 

9 

29 

15 

2,121 
1,773 
2,636 
640 
1.823 
5.034 
3,342 


19, 306 


232 


70 


19,607 


Table  3. — Personnel  reported  at  inspection. 


Branch. 


Northwestern . 

Pacific 

Western 

Danvillea 

Marlon 

Central 

Southern 

Bastem 


Total. 


Present  in  camp. 


I 


,    2,028 
4'    1,678 
2,496 


1,724 
4,921 
6     8,232 
2,246 


88  18,824  18,867 


2,032 
1,682 
2,600 


1,727 
4,928 
3,238 
2.250 


1 


In  line  at  review. 


Not  iu  line. 


1,321     24     1,349 

989j    13     1.006 

1,103     21     1,128 


204 


926 
2,050 
2,390 
1,032 


28  957       811 

42  2,099:      887 

24  2,4201      421 

20  1,056    6  7171 


214 

365 
427 


189 
944 

401 


287 
109 
608 


Absent 
from  camp. 


,J 


705;    479 

689;    620 

1,887|    926 


832       8321    712 

1,027  2,8681,004 

20i      8421,360 

86  1,194     484 


613 
637 
961 


781 
1 
1,384 

440 


3.9 


66.4 
69.8 
46.1 


65.4 
42.6 

74.7 
47.0 


82{  9,8U   172   10,016  3,117.  2,921|  2,409|  8. 607  6. 53.'>|  233  5,7(58|  54.6 


a  No  review. 


b  Including  386  convalescents.jy  VjOOV  IC 
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Table  L-^Stat&meni  showing  gain  in  average  nuinber  of  members  present, 
[Loes  ezpreMod  by  (~).] 


Branch. 

Year. 

North- 
west- 
ern. 

Pacific. 

326 
159 

95 
106 
182 
233 
175 
149 

44 
-25 

Weat- 
em. 

Dan- 
TlUe. 

Marlon. 

Central 

South- 
ern. 

160 
188 
66 
50 
142 
129 
181 
195 
50 
82 

East- 
em. 

Total. 

1800 

214 
78 
21 
36 
77 

141 
83 
52 

—  1 

-  82 

327 

136 

40 

—    5 

149 
72 
79 
34 

325 
69 

*"'i87* 

56 
462 
252 
150 
144 
145 
218 
141 
154 

•0 

167 

17 

—135 

—  14 
165 

68 
215 
51 

—  61 
11 

68 
11 
—74 
73 
81 
90 
78 
06 
91 
88 

1.306 
990 

1801 

1802 

266 

1808 

466 

1894 

040 

1895 

878 

1896 

974 

1807 

718 

1898 

602 

1899 

280 

Total 

614 
61.4 

l,f04 
150.4 

lj226 
122.6 

187 
187 

1,777 
177.7 

474 

1,102 
110.2 

602 
60.2 

-    7,436 

748.6 

Average 

Table  6,— Statement  relating  to  discipline. 


Branch. 


Northwestera 

Pacific 

Western 

Danville 

Marion 

Central 

Southern 

Bastem 

Total... 


i 
I 


1,860 
260 
778 
61 
411 
2,950 
1.259 
636 


7,716 


Ofi'enses. 


B^ 


Number  of  trials  for— 


778 
141 
450 
41 
247 
1,597 
1.259 
341 


4,854 


2,686 
2,414 
8,815 
299 
2,784 
5.408 
4,321 
2,784 


24,806 


76 

94.48 

89.45 

87.94 

9L71 

77 

77.6 

88.96 


8.4 


8,185 


I. 


451 

824 

89 

400 

20 

8 

82 

94 

1,850 

427 

550 

125 

248 

978 


^1 


868 

00 
176 

10 
118 
641 

60 
264 


1,716 


1,814 


1,800 

258 

778 

01 

411 

S.06O 

1,289 

630 


7.« 


Branch. 


Members  tried. 


Northwestera 465 

Pacific i  83 

I 

Western '  280 

Danville j  25 

Marion '  155 

Central 922 

Southern 963 

Eastern I  188 

Total I  3,081 


167 
26 


87 
14 


337 
72  I 

78 


146  i 


83  I 
2 
43 


224 
75 


I 


c 

h 

f 

0 


048 


778 
141 

450 

41 

247 

1,597 

1,259 

341 


4,854 


778 
141 

369 

29 

247 

1,597 

1,002 

292 


4,455 


.S 

•^  a 

21 


When. 


20 


244 


Next  day  after  pension 

payment,  Apr.  20,1800. 
Subsequent  to  pension 

day  and  short  time 

after  pay  day,  June 

10.1808. 
Subsequent  to  pension 

day,  Aug.  30, 1800. 
Subsequent  to  pensim 

day,  Apr.  17.  l&O. 
Subsiequent  to  pension 

day,  Feb.  24, 18 
Dec.  26, 1808. 
Deo.  10, 1808. 
June  22, 1800. 
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Table  5. — Statement  relative  to  diedpline — Continued. 


Branch. 


Koith  western 

Paoiflo 

Western 

Danyille 

Mwion 

Oentral 

Soathem 

SMtern 

Total... 


Per  cent  of  average  present. 


Offenses. 


8 
I 


60.6 

10.5 

30.5 

44.58 

23.1 

50.2 

36.9 

29.8 


40.9 


84.1 
8.94 
17.66 
29.98 
13.9 
32.2 
36.9 
16.01 


Kmnber  of  trials  for— 


19.8 
5.6 
15.7 
14.6 
4.6 
27.1 
16.1 
11.4 


25.8 


16.0 


14.2 


2.19 
5.*3 
8.6 
3.6 


5.2 


J_ 


15.7 
6.8 
6.9 
7.3 
6.6 

12.9 
1.8 

11.9 


9.9 
4.1 
7.9 
20.44 
6.6 
10.6 
14.8 
6.5 


9.1       9.6 


I 


59.6 

16.0 

30.5 

44.63 

23.1 

59.2 

36.3 

29.8 


40.8 


Members  tried. 


I 


20.4 

5.26 

10.98 

18.25 

8.7 

18.5 

28.2 

&82 


16.4 


7.3 
1.65 
3.41 
10.22 
2.7 
6.8 
2.1 
8.66 


4.4 


6.4 

2.08 

3.26 

1.46 

2.5 

6.8 

6.0 

8.52 


6.0 


ii 


84.1 
8.94 
17.66 
29.98 
18.9 
82.1 
86.9 
16.01 


84.1 
8.94 
14.47 
2L17 
13.9 
32.1 
29.4 
13.7 


25.8    !  28.0 


Table  6. — AmusementSj  recreatiouj  etc. 


Branch. 

Efforts  made  to  enlarge 
the  scope  of  amuse- 
ments. 

Northwestern 

pMdfio 

Theater,  library,  billiard  room,  card  room,  band  con- 
certs, and  boating  on  the  lake. 

During  the  past  year  a  building  known  as  "  Ward  Mo- 
roorfal  Hall "  has  been  completed  at  a  cost  of  $14,000, 

pie  facilities  for  entertainments;  also,  library  and 
reading  room  and  band  concerts. 

Theatri<MU  performances  in  amusement  hall,  band  con- 
certs, billiard  room,  library,  boating,  and  flsliing  in 
the  lake. 

None 

No  special  efforts  have 

been  made. 
Erection  of  a  new  hall. 

Western........... 

New  theater  building  is 
now  being  erecteoT 

None. 

Danville 

Harifm 

Theater,  band,  library,  billiard  hall,  and  dobroom 

Theater,  veterans'  olabhonse.  boats,  etc 

None  specially. 

Two  Manhattan  pool  ta* 

hies  added. 
None  specially. 
None. 

Central 

Soathem 

Theater,  concerts,  baseball,  football  etc 

Kaotem 

Olabhonse.  theater,  and  smoklnflr  rooms 

Table  6a,~-Amtt8ement8,  recreation,  eto.^^IAhrary, 


Branch. 


Northwestern 

Pacific 

Western 

DanviUe 

Harion 

Central 

Soathem 

sm 

Total... 


Number  of  volumes. 


On 

hand 

June 

30, 1808. 


8,878 
2,032 
9,159 
0 
3,841 
21,466 
9,274 
9,218 

68,362 


Added  during  year. 


226 
184 

41 
0 

25 
161 
665 
148 

1,440 


24 
80 
20 
0 
203 
855 


Total. 


250 
264 
61 
0 
228 
516 
655 
157 


691  I  2, 131 


On 

hand 

June 

30,1899, 


9,124 
2,086 
9,220 
0 
8,660 
21,081 
0,629 
9.870 

64,979 


Papers. 


47 
0 

12 
0 

18 

61 
8 

67 

loi" 


45 
80 
64 
0 
17 

152 
52 

118 

"473" 


Period, 
ioals. 


20 
0 
10 
24 
10 
70 

"isT 


Circulation. 


Books 
reader 
circu' 
lated. 


84,209 
17,800 
19,888 
0 
39.493 
52,487 
24.200 
80,108 

217,630 


J« 


15 

11.3 
7.6 


22.2 
10.5 
7.1 
14.1 

"lL« 
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Table  6a — AmusemenU,  recreation,  etc, — Library — CoDtinaed. 


Branch. 


Ten  booka  moet  read  during  year. 


Claas  of  reading  in 
greatest  demand. 


ATerage 
daily  at- 
tendance in 
libraiTor 
reading 
room. 


Fiction 
Einea. 


Piotion 


Fiction  . 


Northweetem  .  Allen  Dar^  The  Deserted  Wife,  The  Mystariea 
of  Pari8,  Lea  Mi8erable».  The  Generars  Dou- 
ble, iHhiuadL  Ck>ant  of  Monte  Criato,  Marian 
Gray,  Ben  Hiir. 

Paoiilc j  King's  Novels,  Dnmas'  works,  Henty's  works, 

I  Five  Years  Before  the  Mast,  Kate  Gamagie, 
Qao  Yadis,  With  Fire  and  Sword,  Dickens's 
works,  Tales  of  the  Trail,  The  Workers. 

Western |  Wandering  Jew,  Last  Days  of  Pompeii,  Ben 

Hur.  Wflly  Reilly.  House  of  the  Wolf,  Under 

the  Red  Kobe,  Vanity  Fair,  Lea  Miserablea, 

I      The  Man  in  the  Iron  Mask,  Ethlyn's  Mistake. 

Danville Nolibrary 

Marion :  Hard  Cash,  What  Can  She  Do,  Dark  Days, 

j      A  Romance  of  Two  Worlds,  Beyond  the  City, 
\      One  Reason  Why,  Crooked  Path,  The  Man  in 
the  Iron  Mask,  The  8ign  of  the  Foot,  The 
Golden  Idol,  The  Game  of  Life. 

Central Final  Reckoning,  Captain  Bayley's  Heir,  Driven 

Back  to  Eden.  Countess  de  Chamey.  Pauline, 
Hidden  Hand,  Maiden  Widow,  Charlotte's 
Inheritance,  Laramie,  Maurice  Tiemey. 

Southern Mrs.  South  worth,  Mrs.  Ann  Stevens,  Marion    do 

Crawford.  Charlea  Lever,  Daudet.  Dumas, 
Henty,  Kipling.  Hope,  Doyle,  Diokena,  Bal- 
sac,  Hugo,  ancTMaryat. 

Eaatem The  Gunmaker  of  Moaoow,  The  Hidden  Hand,    do 

Hon.  Peter  Stirling,  Bushrangers,  Tom  Jones, 
Foul  Play,  Frank  Mildmay,  Kewton  Forater, 
Cadet  Days,  Fort  Frayna 


Fiction,  history,  and 
books  of  travel  and 
adventure. 


and    maga- 


800 


132 


300 


(«) 


138 


730 


aUsnally  full. 
Table  66. — AmusemenUf  recreation,  etc, — Band. 


Branch. 


A  verage  strength .  \    Cost  for 

including 
subsist- 
ence and 
other  al- 
lowancee 
of  civilians. 


Korthweatem 

Pacific 

Weetem 

Danville 

Marion 

Central 

Southern 

Eastern 

Total... 


Mem- 
bers. 


avilians. 


18 
18 

16.6 
1 

17 
20 
28 
21 


138.6 


$6,090.35 

5,694.26 

6,696.60 

76.00 

8,304.04 

11,704.82 
8,700.36 
7,886.47 


66,232.27 


Number  of  oonoerta. 


Indoors. 


131 
0 
127 
0 
97 
76 
80 
162 


622 


Out  of 
doors. 


241 

0 
140 
136 
218 
112 


1,071 


TotaL 


372 


852 
0 
287 
210 
248 
274 


1,603 


WeU 
attended. 


Yea. 

Fairly. 

Yea. 

Yea. 
Yea. 
Yea. 
Yea. 
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Tablb  65. — Amut&memU,  recreation,  etc — Band — Continaed. 


Averftge  cost  for  year. 

Class  of  music 

Braneh. 

Per 

mnsi- 
oian. 

Per 
con- 
cert. 

Per 

sn*f 

average 
pres- 
ent. 

How  often  are 

national  airs  and 

American  music 

pUyedl 

Korthweetem 

$888.35 
872.95 

382.67 

$18.79 
19.02 

$3.06 
3.55 

2.68 

Popular,  snited  to  the  ap- 
preciation of  the  mem- 
bers. 

Oneratio,  national  med- 

scriptiye  and  oharac- 
teristio  medleys,  sacred 
and  secolar  music. 
Classical,   popolar,   and 
nationaL 

Bvery  Sunday  and 
naOonal    holi- 
days. 

Dally. 

Paoiilo 

Western 

DanTflle 

Marlon  ..........        r 

44L84 
341.65 

851.61 
376.02 

35.42 
53.69 

85.45 
28.82 

4.71 
2.87 

2.58 
3.71 

Classical  and  popular 

Classical,  nadonal,  and 
popular. 

Do. 

Central 

Hftgtrmi 

Classic,     popular,     and 
patilotia 

Do. 

376.18 

29.91 

8.00 

Table  6o. — Amnaemente,  recreation,  ete, — Theater, 


Seating 
capacity. 

Performanoes. 

Charge  of  admission 
for— 

Branch. 

Kumber 

of 

free. 

Kumber 

of 

paid. 

^- 

Members. 

Others. 

Korthwestem 

801 

1,000 

850 

6 
0 
0 

0 
10 
17 

$1,175.00 

0 

10,15 

0 

0 

Pacific....... 

•"•gi 

Western 

887.50 

Danville 

Marion 

600 
1,500 

1,400 

1,100 

1« 

4 

49 

a88 
42 

145.00 
0,119.46 

21,414.71 

7,763.00 

0 
0 

0 

0 

.50 

Central 

r           :i6 
to 
.50 

f              .60 
to 

Soutliem 

88 

IbMtfim 

I             1.00 
.15 
to 

I              .25 

Total 

7.151 

112 

210 

40.484.67 

alndudes  38  baseball  gamea. 
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Tablk  6o. — Amu$emenU,  reoreaUon,  eto.^-'Tkeaier — Continaed. 


Bnnoh. 

RoTenue 
for  year. 

Character  of  performanoes. 

Other  use  made  of  theater. 

Northwestern 

0 
0 

89.50 

Generally  light  drama. 

Musical  and  dramatic  en- 
tertahiments,    lectures, 
etc 

Tknunft.    nAml«*ftr    mnal^Al 

Ocoasionallv  for  special 
meetings  having  interest 
for  the  members  of  the 
Home. 

Used  for  all  assembly  pur- 
poses, occasional  reli- 
gious serricea,  G.A.K. 
meetings,  and  the  vari- 
ous societies  of  the 
Home. 

Grand  Army  and  memorial 
meetings,  band  concerts, 
etc. 

Paoiflo 

Western 

DanTllle 

1      andlkroe. 

'  -KnthPMtjky 

Marion 

31.40 

867.80 

1,523.81 
775.00 

Dramas,  lectures,  concerts, 

etc. 
PU^s,  lectures,   concerts. 

Religious  servioee. 
Soldier's  reunions,  etc. 

Central 

Southern 

Eastern 

Comedies,  melodramas,  and 
occasional  tragedies. 

tor. 

Total..... 

2,737.01 

Table  6d—Amu9ement9f  reoreatUm,  etc. — Misoellaneotis, 


Number  of  tables. 

Boats. 

Branch. 

, 

(3 

1 

S 

i 

Indoor. 

Out  of  doors. 

1 

Cliarge 

for  use 

of. 

1 

1 

1 
1 

i 

Northwestern  . 
Paciiio 

3 
61 

2 

8 

0 

2 

2 

0 

0 

1 

0 

1 

0 
0 

0 

16 
17 

76 

Chess,  checkers,  etc . 
Chess,  checkers. 

Checkers  and  domi- 
noes. 
None 

Nonespedal. 
None 

Quoits 

None 

Quoits 

do 

7 
cl 

5 

0 
0 

e2 

0 

Cents. 
a5 

$86.36 

$85.26 

Western 

Panvilte 

0 

d25 

8.20 

17.55 

Marion 

3 
5 

^ 
« 

0 

1 

0 

1 

0 

4 

8 
18 

Checkers,  chess, 
and  dominoes. 

Checkers,  backgam- 
mon, chess,  etc. 

Central 

C/> 

Southern 

Eastern 

3 

5 

0 

0 

0 

^ 

Dominoes     and 
checkers. 

None 

1    ! 

Total.... 

5 

17 

3 

8 

* 

156 

J 

a  Per  half  hour. 

h  Owned  and  used  by  Keeley  Club. 

c  Boat  not  in  use. 

d  Per  hour. 


€  And  two  hydrocydes. 

/Repair  of  boats. 

g  Also  one  or  two  in  each  ward  in  barracks. 
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Table  7,—8ooi$He8  among  members. 


Branoh. 

Name. 

1^ 
1^ 

Effeof  upon  dis- 
cipline. 

Northwestern  . 
Pidfle 

5 

4 

3 
0 
0 

4 
8 

3 
33 

eraiw,  and  veterans'  social  dab. 
2  poets  G.  A.  K.,  1  U.  V.  L..  and  1  association  of  naval 
veterans.      (There  is  also  a  Christian  Endeavor 

G.  JTr  Post,  U.  V.  L.,  and  Christian  Endeavor 

No  societies 

092 

458 

421 

Good. 
TTniformly  good. 

Wertern 

DftDTille 

Good. 

Mtrion 

Oentral 

Soathern 

ICiOtern 

U.  V.  L.  poet  of  G.  A.  R.,  Chloride  of  Gold  Clab,  Union 
Temperance  Leagne,  Christian  Union,  and  liea^ue 
of  the  Sacred  Heart. 

G.  A.  R..U.V.L.,U.V.U..  and  Naval  Veterans 

2  G.  A.  R.  (white  and  colored),  U.  V.  L.,  Veteran  Ben- 
eficial  Association.  Veteran  Keeley  Leagae,  Chris- 
tian Endeavor  Association,  The  Ella  M.  Thacher 

C.  T.  U^literary  society. 
A.  R..  U.  V.  TT„  and  vefor^ns'  nofiial  nlwb ,-.... 

906 

514 
676 

408 

ExcelJent. 
Are  not  aids. 

Very  good. 

Total 

3,974 

Table  8. — Beligioue  services. 


Branch. 


Where  held. 


Place 
suitable. 


Capacity. 


Northwestern.. 

Psdflc 

Western 

DanviUe 

Marion , 

(Central 

Soathem 

Bastern 


In  chapel 

In  assembly  hall  and  in  hospital. . 

In  chapel < 

In  vacant  hospital  ward 

In  Stinson  Memorial  Hall 

In  chapel  and  additional  chapel . 

Home  chapel  and  hospital 

Chapel 


Yes. 
No. 
Yes. 


860 

250 

a600 


No. 
Yes. 
Yes. 
Yes. 


fr212 

cl,000 

450 

400 


Branch. 


How  often  held. 


What  denomination. 


Where  chaplains  Mve. 


Northwestern  — 


Pacific. 


Western  . 

DanviUe  . 

Marion... 
Central  .. 
Southern . 


7  or  8  times  a^week,  not 
counting  fanerals. 

Everv  Sunday  morning 
and  afternoon,  and 
other  services  daring 
week. 

Everyday 


Eastern. 


Twice  a  week  by  each 
denomination. 

Catholic,  daily;  Protes- 
tant, 6  per  week. 

Protestant,  8  weekly; 
Catholic,  236  during 
year. 

Protestant,  Sunday  after- 
noons; Catholic  San- 
dav  mominga  and  on 
holy  days. 


Ronum  Catholic  and  Prot- 
estant Episcopal. 

Eniscopal  and  Catholic; 
Methodists  also  preach 
occasionally,  but  not  for 
pay. 

Catholic  and  Protestant. 


Servioes  held  byministers 
of  different  denomina* 
tions,  who  were  paid  $6 
for  each  aervice. 

Protestant  and  Catholic. 


.do. 
.do. 


Catholic,  Episcopal,  Uni- 
tarian, MethodlBt,  Bap- 
tist, Universalist,  C^on- 
gregationaliat. 


Catholic  in  Milwaukee; 
Protestant  on  Home 
grounds. 

Catholic  in  Santa  Monica; 
Protestant  •  in  Los  An- 
geles. 

Protestant  on  Home 
grounds;  <3otholic  at  Or< 
phans'  Home,  near 
grounds. 


Protestant  in  Marion,Ind. ; 
Catholic  in  Gas  City,  Ind. 
On  Home  grounds. 

Protestant  on  Home 
grounds ;  Catholic  at  Old 
Point. 

In  Augusta,  Hallowell,and 
GarcUner. 


a800eachaudit4>rium.         »2Q2of  ohapel,  500of  halL        s  Chapel  460,  additional  chapel  550. 
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Tablb  8. — BeligiouB  $ervioeB — Coutinaed. 


Branck. 


Arerftffe 
attend- 
ance. 


North  weotern.. 


Pacific... 
Weetern. 


Danville . 
Marion  .. 


200 


250 


Servioea  dnxlng  year. 


Catholic,  126;    Piotee- 
tant,  84. 


Protee- 


Catholic,   52; 
tant,  52. 
250    Protestant,  908;  Catho- 
lic. 210. 


Central... 
Southern  . 


Baatem. 


300     Pxx>ieetant,  189;  Catho- 
Ucl52. 


Catholic,  866;     Protes- 
tant, 312. 


al50to 

200. 
6250. 


aSOO 
0  400 


S Protestant,  440;  Catho- 
lic, 236. 


IProtestant,  62;   Catho- 
/    lie,  75. 


Yiaita  to  sick  daring 
year. 


tant,  231. 


Catholic,  40;  Protes- 
tant, 65. 

Protestant,  twice  a 
week;  Catholic, 300.  . 


What  other  datiea. 


Catholic,  186;  Protee-     Funeral    serrieee,    aod 


general  aaperritioo 
ov«*r  spiritual  weUkre 
of  the  m^bera. 


Funerals,      oonfeesicms, 
and  conunoniona. 


Sach  chaplain  aver-     Funerals;  general  super- 
ages    8  visits    per        vision  over  the  moral 


I 


week.  I      rerorm  work  of  the 

Home;  charge  of  cor- 
respondence relative  to 
interests  of  "Harris" 
library.  Protestant 
also  acts  as  librarian. 
Catholic,  daily;  Prot-     Visiting  members  in  bar- 

eetant,  nearly  every        racks,  attendingfoner- 

day.  als,  etc. 

Protestant,  220  ;Cath-     Funerals,       Protestant, 
olio,  4  weekly.  104;   Catholic.  76;  on 

boards  of  survey;  or- 
ganised *' Home  Liter- 
ary Club;"  superin- 
tendent of  Home  li- 
brary; oonfeaaionsand 
communiona.  * 
Funerals. 


a  Protestant.  b  Catholic  on  week-days ;  about  700,  on  Snndaya. 

Tablb  9,^Farm. 


6  Catholic 


Branch. 


Acres  under  |  ^  ,,, 
cultivation.  '  BuOd- 
inge. 


Farm. 


Gar.     '^J^ 


den. 


etc 


Vehicles,  carts, 
etc. 


Public 


Pri- 
vate. 


Public 


Horsea.  Mules. 


Pri. 

vate 

hcffses. 


Northwestern 

Pacific 

Western 

Danville 

Marion 

Central 

Southern 

Eastern 

Total ... 


240 

403 

66 

50 

105 

275 

62 

470 


1,670 


186 


217 


58 


118 


Cattle  and  other  animals  kept. 


Branch. 


Cows. 


Pigs. 


Other  animals. 


Gallons 
of  milk 
yielded. 


Priceper'^g-j;^ 

town.  jggg 


Northwestern 

Pacific 

Western 

Danville 

Marion 

Central 

Southern  

Bastem 

Total... 


46 

80 

0 

0 

1 

a85 

42 


100 


Sheep 

800  ctdckens . 

0 

0 

0 

Deer  in  park. 


85,416 
15.479 


20  heifers,  5 
calves  aod  1 
bulL 


24,888 
20.4034 
45,010 


Cmte. 
18 

15 
16 

12tol3| 
2? 

15  to  20 


13,637.00 
8,750.00 
1,360.00 
600.00 
805.00 
2,800.00 
8,922.00 
5,960.00 


184 


140,707.5 


12  to  26 


22,824.00 


a  Two  bulls. 
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Tablb  9.— Farm— Continaed. 


Average  em- 
ployees  on  farm. 

Value  of 

Branch. 

Members. 

Clvili- 
ans. 

Gar- 
den. 

Vegetal 

We  gar. 

den. 

Flower 
garden. 

Lawn. 

Team- 
tog. 

farm  prod- 
ucts. 

Northwestern 

88 
47 

5 
22 

9 
14 

2 
2 

1 
1 
2 

2 

6 
21 
13 

0 
29 
55 
22 
19 

8 
12 
8 
0 
14 
9 
2 
12 

3 

5 
0 
7 
9 
12 
7 

4 

9 

? 

8 
37 
8 
0 

8 
8 
8 
3 
7 
15 
16 
0 

$8,204.88 

Pacific 

10,403.06 

Wettem 

4.778.01 

DuTiUe 

245.26 

Marion 

4, 702. 75 

CoBtnd 

12,020.88 

Sontbem 

1  1            6 
13              3 

9,622.46 

Kistem 

13. 378. 24 

Tolal 

149             19 

166 

60 

1141 

74 

63,444.96 

. 

Disposition  of  farm  products. 

Cost  of  matotatoing  during  year. 

Branch. 

Turned 
toto  com- 
missary. 

Fed  to 
stock. 

Sold. 

Farm 
proper. 

Lawn  and 
flower  gar- 
den. 

Transporta- 
tion and 
teams. 

$5,626.79 
9,596.30 
4,145.88 

$1,885.00 

806.75 

601.66 

50.00 

710.08 

1,903.50 

569.66 

8,410.89 

$782.64 

$4,060.00 
11,634.03 
5,883.76 
8,805.79 
8,029.97 
8.550.66 
1,833.06 
8.608.66 

$2,450.00 
4,202.37 
1,486.51 

'**2,'208.'27" 
7,468.06 
2,589.70 
1,611.55 

$2,500.00 

Padfio 

1,488.28 

Western 

80.52 

70.26 

1.169.78 

1,353.49 

2,566.00 

392.00 

2.488.66 

DuviUe      

839.10 

Marion 

2.822.89 
4,112.56 
6,486.79 
9,817.80 

2.581.56 

Central 

3,811.42 

Southern 

2. 306. 75 

Eastein 

1, 778. 75 

T«>tal 

42,60a45 

9,987.54 

6,364.58 

41,395.81 

21,966.46 

17,744.42 

Table  lO.—General  fund. 


Beceipts  for  year  ending  June  30,  1899. 

Branch. 

Current  ex- 
penses. 

Subsistence. 

Clothtog. 

Household. 

Hospital. 

ITorthwestem ................. 

$34,144.82 
25.833.48 
32.880.88 
18.35 
27.64L26 
73,733.01 
30,700.14 
80.428.52 

$129,189.06 
97.043.19 
130.25L19 
454.24 
100:798.48 
267.806.84 
208.906.28 
120.066.50 

$2,421.12 
1.483.84 
2,853.58 
77.06 
8,088.32 
6,48&70 
4,032.60 
2,602.11 

$48,264.43 
35,560.99 
60,118.78 
.88 
16.233.00 
88,081.67 
66,818.89 
64,983.95 

$28,516.41 
21, 831. 82 

Pacific 

Western 

28,43L68 
4.88 

DanyiUe 

Marion 

21,417.90 

Central  

51, 612. 05 

Southern  

28, 761. 40 

Kaatem              

25, 597.  75 

Total 

268,879.96 

1,089,000.72 

22,99L67 

370,012.69 

206.073.89 

=r 

Beceipts  for 

year  endtog  June  30, 1899. 

Branch. 

Transporta- 
tion. 

Construc- 
tion. 

Bepairs. 

Farm. 

Total. 

Korthwestem 

$909.82 
8,000.00 
2.634.76 

$16,000.00 
10,450.00 
11,600.00 

$28,463.97 
26.249.96 
22,237.28 

$8.82L42 
9,425.96 
9,369.65 
156.25 
8,701.78 
16,903.49 
13.764.88 
10.842.50 

$299.73L04 
229. 878. 74 

Psclflo 

Western 

299,777.20 
a73,761.15 
214,583.39 
672,009.78 
430.646.05 
281, 648. 72 

DauTille 

Marion 

1.51L86 
1.850.00 
2.349.51 
1.200.00 

15.100.00 
28.800.00 
42.150.00 
16,487.00 

20,150.80 
62.884.02 
29.162.50 
20.990.89 

Central 

Sonthem 

Ksitein 

TotaL 

13,456.94 

132.997.00 

194,088.87 

77,486.93 

2,898,036.07 

alndudtog  $73,050  receiyed  from  general  treasurer. 
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Table  10. — Oemeral  fund— Cont^uned, 


Branch. 


Korthwestern 

Pacific 

Western 

Danville , 

Marion 

Central 

Soothem 

Kastem 

Total... 


Bxpendltnres  for  fiscal  year  ending  Jane  30, 1890. 


Corrent 


$30,826.76 
23,013.01 
28,036.86 
10,610.20 
26,418.50 
62,540.27 
83, 712. 00 
80, 311. 77 


245,871.26 


Subsistence.      CloUiing.       Hoosehold.       Hospital 


$128,032.82 
95,370.23 
123,445.67 
8,708.86 
02,506.46 
240.023.31 
182,006.43 
110,856.50 


900.034.78 


$2,85L44 
1,466.78 
2,574.26 
366.10 
2,601.43 
5,079.96 
8, 216. 97 
2,555.11 


20.291.16 


$47, 87a  81 
36,544.18 
61,321.85 
8,509.83 
16, 193. 13 
83,612.58 
50,655.94 
54.783.96 


358,53L77 


$28,340.74 
21,825.27 
27.641.85 
11,233.65 
21.2i6.71 
46,017.06 
28.235.00 
25,448.09 


209.997.37 


Expenditores  for  fiscal  year  ending  Jane  30, 1890. 


Branch. 


Transporta- 
tion. 


Cons  traction. 


Northwestern 

Pacific 

Western 

Danyille 

Marion 

Central 

Soathem 

Eastern 

Total... 


$601.66 
2,575.39 
1.595.66 
246.51 
1, 194. 37 
1,237.56 
2,246.65 
1,171.26 


10,869.05 


$14,822.81 
13,608.39 
11,499.06 


5,112.00 
6,923.18 


15,242.00 


67,206.2 


Bepairs. 


$22,88L41 
24,906.97 
20.231.52 
2,265.09 
18,995.33 
38,939.79 
61.076.31 
20,790.39 


210,088.81 


Farm. 


$8,488.04 
9,361.8» 
7,491.49 
8.805.79 
8,072.90 
14,886.93 
11.512.36 
10,242.50 


73,311.89 


TotaL 


$283,624.99 
227,665.00 
284.788.22 
4.\409.fl2 
192, 44a  01 
499. 250.61 
873,56156 
280,351.56 


2,187.052.48 


Branch. 


Expended  daring  year. 


By  check.     In  currency. 


Posthumous  account. 


Beceived.    Disbursed. 


Cost  for  year  of— 


Improve* 
ments. 


Bepairs. 


Northwestern 

Pacific 

Western 

Danville 

Marion ■ 

Central 

Southern 

Eastern 

Total 


$283,634.99 
227.665.00 
203,150.00 
a50.606.54 
192.440.92 
499. 259. 61 
281.162.53 
280,351.56 


$81,588.22 


02,400.03 


$7,618.03 

1,957.87 

6,024.70 

18.35 

2,220.71 

18,786.52 
7.254.27 
6, 278. 21 


$4,151.73 
944.64 
1,924.05 
1L40 
1,22a  32 
13,641.83 
3,645.50 
3,196.66 


$14,822.81 
13,608.39 
18,489.01 


0.815.93 

6.922.13 

34,30L95 

12,500.00 


$22,  SSL  41 
24,908.97 
20,23L52 
16L72 
18,905.33 
88,939.79 
2a  774. 38 
17,718.83 


2.018,351.15       173,988.25       50,153.16  1    28,742.11 


110,460.22 


170, 55a  98 


a  Includes  transfer  of  $5,28a92  to  general  treasurer 
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Table  10.— General  fund-Oontinned. 


Branch. 


Korih  western 
PaciAo 


Western. 

DuTiUe. 
Marion  .. 


Central... 
Sonthem. 


Bastem. 


Imprurementa  now  under 
way  and  contemplated  and 
authorised  for  present  fl8> 
calyear. 


Addition  to  hospital 

Cbapeland  fiimiture,$l4,000 
trea8urer'squarters,$6,500 
remodeling  attics  in  2  bar 
racks,  $7,500;  additiou  of 
dynamo  and  engine  to  elec- 
tricUghting  plant,  $4,500. 


One  barrack  and  ftumiture. . 


Improyements  for  this 
Branch  are  under  the  im- 
mediate direction  of  the 
general  treasurer. 

Carpenter  and  paint  shop, 
electric-light  building, 
creenhouse,  nurses'  qnar- 
ttn,  surgeon's  quarters, 
and  addition  to  electric- 
light  plant. 

Brick  water-closet,  brick 
barrack,  addition  to  laun- 
dry. 

Barracks  and  furniture  and 
extension  of  ice  plant. 


Two  barracks  and  furniture 
and  coal  shed  and  trestle 
for  railroad  approach. 


Estimated 
cost. 


$2,000.00 
32,900.00 


22,500.00 


22,600.00 


60, 750. 00 


84,801.95 


32,487.00 


Improvements  needed  for  year 
ending  June  80,  IdOl. 


Two  barracks,  wing  to  hos- 
pital, repairs  to  attics  in  4 
1>arraoks  and  hospital, 
storage  reservoir,  air  com- 
pressor, condenser,  2  addi- 
uonal  trailers,  additional 
ammonia  compressor,  puri- 
fier, septic  tank  for  sewage. 

One  8-ton  ice  and  refrigerat- 
ing plant,  1  house  and 
furniture  for  commissary, 
1  blacksmith  shop,  and  1 
wagon  shed. 


Completing  chapel,  viz, 
heating,  seating,  decorat- 
ing, and  construction  of 
approaches  to  chapel. 


Addition  to  laundry  boiler 
house  and  stack. 

Repairs  to  bridges,  extend- 
ing electric  lighting  in 
hospital,  steam  pumps, 
machine  lathe  and  repairs 
to  boilers,  general  repairs 
to  steam,  water,  and  sew- 
erage system,  painting 
exterior  and  interior  of 
buildings,  repairs  to  ave- 
nues and  grounds,  repairs 
to  breakwater,  extension 
and  refitting  of  closets  and 
hospital  annex,  extension 
of  closets  and  wash  room 
Companies  F  and  H,  gen- 
eral repairs  to  buildings. 

Extension  of  Company  F 
barrack,  ice  house,  and 
summer  barrack. 


Estimated 
cost. 


$112,643.00 


18,006.50 


3,000.00 


9,717.00 


19,573.00 


11,000.00 


Table  11. — Employees  under  general  fund. 


Number  authorised. 

Average  daily  number  employed. 

Branch. 

1 

n 

i 

5 

a 

1 

1 

5 

3 

5 

North  wMtem 

26 
17 
26 
7 

25 
52 
25 
23 

827 
390 
373 
124 
842 
821 
411 
342 

48 
88 
40 
40 
51 
66 
40 
29 

901 
449 
444 
174 
421 
946 
491 
398 

5 

4 
5 
3 
3 

8 
6 

4 

22 
17 
26 
5 
25 
62 
25 
23 

858 
282 
373 
40 
331 
741 
405 
327 

38 
28 
40 
13 
45 
58 

.423 
831 
444 

61 
404 
859 

18.6 

Pacific 

21 

Western   

17.4 

Danville 

44.5 

Marion 

22.7 

Central 

17.2 

Southern 

49      485 

14.2 

Xsstem 

25      379 

17- ft 

Total 

38 

201 

8,630 

355 

4,224 

38 

195 

2,857 

296  '3  388       17.0 
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Table  11. — Emplaycm  under  general  fund — Contioned. 


Bnuieh. 


Northwestern. 

PMdlio 

Western 

Danville 

Marion 

Central 

Sonthem 

Bastam 


Amount  received  during  the  year. 


Of  A 


$8,802.50 
8,383.88 

10,062.50 
5,300.20 
6.811.02 

15.875.04 

11.087.50 
8,462.46 


Total I    75,204.51 


Ifonoom* 

missioned 

officers. 


$4,907.83 
4.228.17 
6.474.00 
1.175.32 
5,778.50  , 

11,800.06  I 
6,048.01  ; 
5.158.67 


Members. 


$46,640.88  I 
85.566.58  ; 
42,781.15 
8.875.87  I 
85.530.47 
06.310.08 
50.452.38  I 
41.608.85  , 


Civilians. 


$18,186.63 
18,104.82 
22,270.37 
6.172.04 
26,77L28 
88.606.74 
10,058.54 
15,246.58 


Total. 


45,580.88  1  848,77L81  I  166.506.11 


$78,087.84 
66.138.00 
81.588.02 
16.622.58 
74.882.17 

160,686w78 
86,647.83 
70,476.07 


686,158.81 


Averace 
per  em- 
ployee. 


$186.08 
188.80 
184.17 
272.50 
185.87 
168.87 
176.47 
177.08 


187.83 


Average 
nnmbor 
of  mem- 
bers per 
day  who 
worked 
without 
pay. 


70 

72 

1 

12 
14 
281 


17 


Branch. 


Compensation  per  day. 


Officers. 


Maxi.   Mini- JAver 
mom.    mum.    age. 


Konoommissioned 
officers. 


Maxi- 
mum. 


Mini, 
mum. 


Aver- 
age. 


Members. 


Maxi- 


Mini 


Aver 


Maxi 


Civilians. 


Mini 


Aver- 
age. 


Northwestern  . 

Pacific 

Western 

Danville 

Marion 

Central 

Southern 

£astem 


.  I  $7.62 

.,  7.64 

.  7.64 

.  7.64 

.  7.66 

.  8.16 

.  7.64 

.;  7.63 


$2.50 
4.58 
3.33 
5.55 
5.56 
8.83 
4.17 
4.56 


$5.05 
5.88 
5.58 
6.81 
6.22 
5.52 
5.13 
5.87 


$L17 
L67 
1.66 
1.17 
2.50 
2.00 
1.67 
1.88 


$0.25 
.25 
.25 
.50 
.41 
.25 
.25 
.25 


$0.60 
.73 
.00 
.87 
.68 
.63 
.07 
.07 


$1.82 
1.00 
1.88 
1.00 
.83 
1.10 
2.00 
1.83 


$0.17 
.17 
.10 
.25 
.25 
.10 
.25 
.10 


$0.80 
.85 
.58 
.48 
.28 
.85 
.85 
.41 


$4.17 
4.17 
4.10 
417 
4.50 
5.00 
4.17 
4.10 


N).40 
.53 
.40 
.50 
L25 
LIO 
.25 
.50 


$L87 
1.78 
128 
1.61 
L43 
1.90 
L08 
2.03 


Total. 


0.10 


2.50 


5.05 

to 

0.31 


2.50 


2.00 


.10 


6.00 


.25 


1.06 
to 
2.28 


Table  l2,-'Empleffee8  under  post  fund. 


Average  daily  employed. 

Compensation  received  during  year. 

1 

11 

•5 
g 

§ 

Branch. 

i  i 

^S 

:   C 

ii 

BZ 

1 

i 

1 

g 

i 

1 

1 

f 

^ 

s 

d 

H 

£ 

^ 

^ 

O 

H 

< 

Korthweetem  . . 

0 

30 

27 

03 

2.70 

$4,065.82 

$8,066.16 

$13,021.48 

$206.68 

Pacific 

0 
0 

13 
201 

14 
181 

27 
48 

1.71 

1.88 

2.067.06 
6.062.24 

4.822.58 
4,854.81 

7.000.66 
11,017.15 

250. 6S 

Western. 

mss 

Danville 

Marion 

1 

15 

17 

83 

1.86 

$570.00 

1.706.00 

5.806.03 

8,271.03 

250.64 

Central 

a 

84 

50 

137 

2.75 

1.140.00 

18.317.83 

11.041.54 

26,308.87 

19L68 

Southern 

40 

28 

74 

2.17 

6.036.17 

8.155.61 

15,081.78 

20194 

£aatem 

0 

40 

30 

70 

3.28 

5.238.02 

8,875.38 

13,613.85 

184.48 

Total 

4 

2631 

1841 

462 

2.38 

1,710.00 

40.882.16 

5S.82L16 

84,428.82 

208.90 
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Table  12. — Emplojfees  under  post  fund — Continaed. 


Compensation  per  day. 

Bnnch. 

officers. 

Members. 

Civillana 

Mazi. 
mum. 

Mini- 
mam. 

Aver- 

age. 

Maxi. 
mom. 

Mini, 
mum. 

Aver- 
age. 

Maxl- 
mom. 

Mini- 
mam. 

Aver- 
age. 

$L00 
.67 
1.67 

$0.25 
.25 

OS 

$0.38 
.43 
.67 

$3.88 
2.50 
3.33 

$0.25 
.58 
.60 

$0.88 
.96 

Ptciflo 

W«rteni 

.78 

DuTflle 

Mtrion    

$0.41 
1.16 

$0.41 
.88 

$0.41 
1.05 

1.16          .41 
.83          .25 

1.00          .25 
.83          -Sft 

.67 
.44 

.43 
.36 

8.83 
4.16 
8.33 
3.83 

.58 
.58 
.33 
M 

98 

Central 

.66 

Soathern 

.80 

Bastem 

.78 

Table  13. — Average  cost  of  maintenance  per  capita  far  year. 
[Reported  by  Branches.] 


Branch. 


Northwestern 

Pwiflc 

Western 

DsnviUe 

Marion 

Central 

Soathern 

lastem 


Carrent 
expenses.  I 


Subsist- 
ence. 


$18.29 
13.78 
8.99 
a  77. 31 
7.60 
10.03 
9.10 
9.75 


$56.11 
64.66 
47.44 
60.87 
52.42 
49.19 
52.95 
56.96 


Clothing, 


$1.03 

10.51 

.53 

2.10 

11.26 
9.82 
8.41 

10.56 


House- 
hold. 


HospitaL  Repairs. 


$20.97 
20.98 
24.04 
62.77 
9.87 
17.64 
15.99 
20.69 


$12.42 
16.66 
10.84 
81.89 
13.28 
11.17 
9.10 
13.42 


Total. 


$117.62 
142.82 
102.58 
324.46 
117.54 
107.55 
103.82 
117.82 


a  These  figures  include  the  fands  necessary  for  furnishing  the  new  buildings. 
Table  14. — Poet  fund  hueineee. 


On  hand  June  80, 

1898.                         On  hand  June  30,  1899. 

Branch. 

Cash. 

MerchaB- 
dise. 

Fixtures.         Cash,      j  ^X^'     Fixtures. 

Korthwestem 

$9,414.62 
6,638.66 
4.449.68 

$1,692.62 

781.93 

1,912.61 

$7, 798. 87 
12,702.50 
80,667.97 

$7,343.33 
8,069.84 
6.846.12 

$1,184.88 

932.72 

2,207.98 

$7, 308. 41 

Paeiflc 

14, 943. 98 

Western 

28, 931. 66 

DnriUe 

MsTion..  ...         

1,606.71 
23,237.48 
12,518.15 
13, 239. 41 

2,791.91 
10,581.09 
2,147.40 
1, 961. 75 

5,752.88 

108, 745. 39 

60,032.01 

8.816.63 

2.686.14 
31, 123. 68 
12, 639. 10 
14.432.36 

2,452.07 
5.411.17 
2,417.16 
1,855.86 

5,667.15 

Central 

117, 870. 37 

Southern 

60. 481. 19 

lastam             .  .. 

10, 776. 42 

Total 

69,904.71 

21,869.21 

229,515.75  ,    82,969.67 

16.461.33 

246,379.18 

Branch. 

Sales  during  year. 

Home  store. 

$13,282.27 
10, 357. 67 
13.013.46 

Restaurant. 

Beer  hall. 

Hotel. 

Total. 

Northwesteni 

$30,175.00 
14, 710. 00 
28, 753. 16 

$43,467.27 
26.067.67 

Padfic 

Western 

$183.65 

41,950.26 

Danville 

MariOTtT. 

26,742.63 
27.664.81 
14, 703. 08 

26.742.68 
123,287.43 
74,564.85 

Central  

85,655.00 
48. 408. 95 
40, 060. 16 

$9,967.62 

a  11, 462. 82 

6,09L74 

Southern 

Eastern 

15, 687. 91 

61, 839. 80 

Total 

121,45L8^ 

183- M 

247  7A9  9ft 

97  R19  Itt 

aoA  ono  on 

' 

a  Hotel  and  restaurant. 
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Tablb  li.-^Postfund  bu$ine89 — Continaed. 


Branch. 


Beoeipts  firoBft— 


Trans- 
porta- 
tion. 


Amuse 
menta. 


Northwestern.. 

Pacific 

Weatem 

Danville 

Marion. 
Central. 
Soutliem 


$2,723.84 
61.25' 
144.53' 


Other 


89.50 


Bastem .... 
Total. 


7.672.151    148.00 

...17,091.521    8«7.80 

.1  5,699.101,523.31 

7,910.94     785.90 


41,202.88j2,946.76 


«5$1, 


$86. 35  $1,909. 
.  04,060. 00 
963.20 


Total. 


Expenditnres  for  stock. 


Home 
store. 


719. 34  $9. 899. 45 
4,121.25  8.562.21 
1,147.2810,168.09 


Bestan- 
rant. 


BeerhalL 


$16,2U2.94 

6,807.99 

$176.89  15,802.74 


7,716.0617,157.21 
14. 10  17, 473. 42  16, 758. 76  65, 197.21 
26.00  7,247.4112,062.93  68,396.97 
277.00  8,973.8410.170.08 


7,348.9661,398.6484,278.73 


13,770.07 


88,629.42 
20,716.47 
14.153.70 


Hotel. 


$3,758.96 


112,408.26  3,753.96214.206.02 


TotaL 


$25,602.39 
15,370.20 
26.147.72 


17.157.21 
60,586.39 
41,175.97 
28,077.74 


Branch. 


Northwestern., 

Pacific , 

Western 

Danville 

Marion 

Central 

Southern 

Eastern 


Total. 


£xi>enditures  for — 


Clerks  and 
other  help. 


Fixtures. 


$13,021.48 
1,228.83 
11,017.15 


570.00 
12,265.10 
6.542.17 
18,613.36 


58,268.08 


$547.96 
114. 31 
136.14 


7,932.91 
3,537.42 
2,640.92 


14,906.66 


Amusements.!  '^^' 


$1, 175. 00 
5,302.88 
1,236.73 


6, 189. 10 
22,360.18 
21, 410. 96 
10, 138. 77 


$2,281.76 
6L25 
161.94 


7,191.80 
15,388.86 
6,724.79 
6,886.32 


67,813.62  37,606.71 


Insoranoe. 


$68.00 
480.00 
29.09 


81.50 
93a  00 

soaoo 

56.75 


1,879.25 


Expenditures  for— 


Branch. 


Construction.    ^^^J^l^" 


Northwestern. 

Pacific 

Western 

Danville 

Marion 

Central 

Southern 

Bastem 


$7,072.83 

2.528.60 

300.04 


6.832.99 
'4,*i44.'o6' 


Total. 


19,878.46 


$403.49 
1,571.67 
1,673.32 


2,290.64 
7,579.22 
3,000.00 
4,063.84 


20.682.78 


Total. 


$24,666.61 
11,287.64 
14,553.82 


16,273.04 
72.289.26 
40,515.94 
41, 542. 96 


221,017.56 


Amount  of 
net  profit 
per  year. 


Amount  dus 
post  ftind 

nom  trans- 
portation. 


$17,286.88 

923.46 

1,249.21 


$2,899.(17 

■"'m80 


8,676.68 

16,841.26 

839.89 

5,800.73 


880.85 
8,800.08 
8,088.95 
2,684.50 


51, 125. 50 


]7,64L75 


a  Loan  Central  Branch,  $4,000. 


b  Bestanrant  and  hotel. 
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Table  U,— Post  fund  ftuaineaa— Continued. 

Beer  hall. 

Branch. 

Gallons 

of  beer 

sold. 

Cost  of 
beer  sold. 

Beoeipte 
firomMle 
of  beer. 

o 
'I 

Home  store. 

Beer  hall. 

Northwestern  . 
Paoiflc 

61,349 
24,704 
69, 866 

$13,326.00 
6,339.05 
12,625.87 

$28,782.70 
14,710.00 
28,580.15 

1 

1.6 

1 

116- 
132+ 
126+ 

Cash  register 

Cash  register  and 
oarefdl  personal 
attention  of 
treaaorer. 

Cash  register 

Cashier  selling  tioketo 
to  memben  on  enter- 
ing, which  can  be  ex- 
changed for  beer  at 
bar  or  tables. 

Cashier  selling  checks, 
which  are  exchanged 
for  beer  and  dropped 
bv  bartender  into  a 
Blot  of  a  locked  box. 

Cashier  Is  famished 
tickets,  which  he 
sells  to  members.  He 
makes  settlements 
with  the  post-ftind 
clerk  twice  monthly. 

Western 

Danville 

Marion 

No  beer 

sold. 

207,824 

105,476 
68,624 

Cash  register 

No   svstem   of 
oheoks  in  use; 
receipts  are 
transmitted  to 
treasurer  daily. 

Cash  register..... 

do 

No  beer  hall. 

Central 

Soathern 

Eastern 

36,107.00 

20,875.00 
14,153.70 

83,120.60 

47,408.95 
40,060.15 

1 

1 

1 

130+ 

m+ 

188+ 

Ticketo  fnmishedoaah- 
ierin  book,  who  set- 
Ues  daily  with  treas- 
urer for  those  sold. 

Saleofbeercheoks  veri- 
fied by  ooonting  and 
oompimng  with  cash 

A  system  of  checks. 

Total.... 

527,883 

108,426.62|242.621.56 

143+ 

Table  15. — Petmonfund, 


Pensioners,  June  30, 1899, 


Branch. 


Nam- 
heron 
rolls. 


Per 
cent  of 
mem- 
ber- 
ship. 


Present 

at 
Home. 


Pension  money. 


Amount 

received 

during 

year. 


Amount  paid. 


In  cur- 
rency. 


By  check. 


Balance 
due  pen- 
sioners. 


Amount  of 
I>ensiQns 
paid  to  ab- 
sentees 
during 
year. 


Northwestern 

Pacific 

Western 

Danville 

Marion 

Central 

Sonthem 

Esstem 

Total... 


2,213 
1,820 
2,979 
241 
2,158 
5,401 
4,151 
2,442 


86.6 
81.3 
86.7 
77.5 
89.1 
90.9 
90.2 
90.8 


1,828 
1,269 
2,086 
197 
1,439 
4,217 
3,068 
1,803 


$296,214.49 
225.770.68 
373,348.56 
7,664.49 
266,518.77 
742,477.43 
515,014.92 
285,167.82 


$194,225.41 
148,587.97 
273, 186. 11 
6,797.36 
184,081.84 
611,966.78 
374,75L91 
218,544.82 


$99,520.79 
82,514.46 

107.799.18 

867.13 

81,019.06 

141,467.82 

144,934.08 
75.556.60 


$20,147.90 
5,465.06 
2,20L80 


2,620.86 

65,388.11 

22,414.83 

350.27 


$71,540.00 
51,359.89 
84,062.45 
297.13 
66, 979. 48 
107,698.88 
144,934.08 
63,854.54 


21,405 


88.5 


15,902 


2,7U,177.01 


2,002,141.70 


733, 679. 99 


118,578.82 


578,726.45 


Branch. 


Less  than 
$100. 


Pensioners  on  June  30. 1899,  having  to 
their  credit- 


Between 

$100  and 

$500. 


Between 

$500  and 

$1,000. 


Over 
$1,000. 


Total  pen- 
sioners 
having  a 
balance  to 
their 
credit. 


Clerks  on  pension 
business. 


Number. 


Total  an 

nual 
salary. 


Northwestern 

Pacific 

Western 

Danville 

Marion 

Central 

Soathern 

Kastera 

Total... 


193 
57 
28 
0 
54 
541 
157 
14 


60 
17 
6 
0 
3 
142 
25 
0 


257 

74 

34 

0 

58 

710 

191 

14 


$1,360 
900 

1,440 
240 
300 

1.980 
600 
600 


1.044 


33 


^itized  by 


18  7,420     ^ 
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Taulb  l6,^Number  of  pensioners  at  each  rate  on  roll  June  30,  1899, 


Branch. 

1 

S 

2 
& 

1 

545 
435 
780 
52 
553 
1,188 
053 
702 

1 

i 

i 

o 

J5 
o 

8 

4 

«» 

1 

1 

s 

s 

North  wMt6ni 

566 

422 

... 

1 

1 
1 

1 

3 
2 

1 

1 

163 
130 
250 
24 
145 
280 
238 
196 

850 

1 

PmIAo 

1 
1 

772     1 
1,308  '--- 

Wastem 

546  1... 

3 

... 

1  ^ 

Danville 

71':::  ' 

71 

794 

2,364 

1,666 

750 

1 

Marion     

524 
1,253 
1,052 

686 

2  !  1 
.    1 

"i" 

1 

1 
1 
2 



1 

2  ' 

Central 

1 

'{' 

'i 

i 

2 

9 

1 

2 

*9 

*? 

111      .. 

Southern 

4    ...      2 

Eastern 

'  * 

ToUl 

5,120 

4 

6 

5,158 

8 

5 

1 

1 

1 

1,416 

2 

1 

4 

3 

8,575 

6 

7     .|1 

2 

Branch. 

S 

22 

si 

7 
3 

1 

1 

i 

? 

S 

i 

S 

s 

i 

1 

s 

1 

1 

s 
5_ 

7 

s  s 

ii 

8 

i 

4 

1 

S 

i 

i* 

III 

s 

i 

s 

TotaL 

Northwestern 

14  1^ 

1 

3 

2,213 

Paciflo 

20  1 

13 
25 
6 
23 
46 
51 
21 

15 
37 
6 
28 
62 
29 
22 

2 

1 

1.820 

Western 

S3 
9 
68 
77 
58 
30 

4 
1 
8 
8 
7 

1 

12 

...  1 

'1' 

... 

2,979 

Danville ».... 

241 

Marion 

5 

0 

*i' 

1 
8 

1 

4 

85 
39 
10 

il- 

3 

An 

yy-y-- 

2,138 

Central 

1 

8 
8 

1 

'2* 

10 
8 
2 

3    ... 
1      1 
1    ... 

3 
3 

5,401 

Sonthem 

1    10 
-   '  6 

1     2    18 
...    2     6 

4,151 

Eastern 

2,442 

! 

Total 

337 

1  ,41 

1 

199  |22l 

1 

8 

24 

I 

9 

2 

107 

7     5  72 

.^ 

9|. 

6  |21,405 

1 

Table  17.— Funds  received— Beoapiiulaiion, 


Branch. 


Northweatem 

Pacific 

Western 

Danville 

Marlon 

Central 

Soathc.*n 

Eastern 

ToUl... 


Amounts  received  daring  the  year  from— 


Amounts  received  fhwa  sales 
during  year  and  credited  to— 


General 
treasurer. 


Poet  fund. 


$285,000.58 
241,798.70 
289,470.90 
73,050.00 
208, 122. 50 
586, 635. 00 
409,464.51 
268,930.54 


2,812,472.73 


$48,176.61 
29,188.93 
48,097.48 


84,458.68 
140,760.85 
81,812.26 
70,818.64 


448,808.44 


Poathu. 

mous 
sources. 


$7,613.03 

1,957.87 

6,024.70 

18.85 

2,230.71 

18,786.52 
7,264.27 
6,278.21 


50. 158. 16 


Pension 
fund. 


$296, 214. 49 
225.770.58 
873,348.56 
7,664.49 
265,518.77 
742,477.43 
519,685.99 
885, 167. 82 


2,715,848.08 


Current 
expenses. 


Suhsist- 


$12.66  $3,282.88 


4.00 
2.89 


1,221.49 
7. 300. 14 
6,478.52 


8,281.72 
2,519.99 
454.24 
1,821.99 
12,806.84 
7,98L28 
5,206.60 


15,019.20  136,804.89 


Clothing. 


$72187 

154.15 

1,220.54 

77.05 

920.94 

2, 13a  70 

1.587.50 

152.  U 


6,962.38 


Branch. 


I    Amounts  received  firom  sales  during  year  and 
credited  to- 


Household. 


HospitaL 


Trans- 
porta- 
tion. 


Repairs. 


Farm. 


Receipts 
fh>m 
other 

sonrces. 


Total 
receipts. 


Northwestern 

Pacific 

Western 

Danville 

Marion 

Central 

Southern 

Eastern 

Total... 


$312.53 

194.79 

52.90 

.86 

8.00 

1,331.67 

3,493.89 

288.95 


$16.85 
28.18 
7.66 
488 
17.90 
112.03 
36.40 
22.75 


$907.87 
250.64 
297.68 


17.30 

1,834.02 

87.50 

890.89 


$788.68 

488.68 

171.22 

156.25 

1, 196. 28 

1,858.49 

694.88 

1,017.50 


$19.37 


15.88 
"4.' 54' 


$648,048.00 
603,012.6) 
716,242.39 
81,425.64 
514,803.07 
1,458. 473.39 
1,039,398.57 
645.196.47 


5,628.61 


246.12 


3,785.40 


5,811.98 


89.24 


5.601,100.16 


Digiti 


ized  by  Google 


NATIONAL   HOME   FOR   DiaABLED   VOLUNTEER   SOLDIERS.      451 


Tabt^  18.— 

QuartenHOhier'a  department. 

Beaeiration. 

Barraoka. 

Branch. 

Aoreain. 

j 

1^ 

900 

1,612 
510 

1,320 
3,798 

1,762 

1,806 

2,288 
370 

1.482 

4,204 
2,771 
1,297 

if 

Vorthwestern  . 
Pictfic 

382.25 

630 

640 
270 

200.48 

678 

26 

1,764 

0 

0 

0 
0 

467 

0 
43 
0 

12 

8 

13 
3 

12 

81 
10 
11 

6 

4 

13 
3 

12 

0 
3 
0 

ment;  1  for  bath  tuba. 
3  for  qnartennaater'a  department;  1  as  T.  A. 

Western 

DanvUle 

Marion 

Oentna 

Southern 

EMtern 

P.  quarters. 

8  used  as  dormitories;  5  not  used. 

1  for  beer  hall  and  store;  2  foratorage,  barber 
shop,  gaardhouae,  etc. 

1  for pamt  ahop;  1  for  carpenter  shop;  1  for 
pipe  shop;  1  oy  officers  and  clerk's  mess ;  3 
for  quartermaater's  atorerooma.    All  have 
boilers  for  hot  water  and  steam,  and  6  haye 

12  barracks  have  cellars  used  for  storage  of 
property. 

storerooma. 

Total.... 

4,579.73 

510 

109 '8,140 

16,480 

41 

Barracks. 

Branch. 

Kamber  of  men  now  sleeping  in~ 

Dormitory  floor  space  per  man 
(square  feet). 

Attica. 

Basements. 

On  floors. 

Other 
places. 

Highest. 

Lowest. 

Average. 

Korthwestem.. 
Pacific 

73 

362 

0 

0 

115 

0 

100 

100 

310 
5 

354 
3 
0 
0 

110 
0 

0 
0 
5 
0 
0 
al4 
0 
0 

67 
26 
11 
16 
19 
17 
67 
243 

69 
140 
60 

38 

67 

39.6 

71 

57 

57 

23.6 

41.2 

53.5 
76 

Western 

DaoTille 

51.8 
83 

Marion 

80.5 
77 
285 
60.7 

6ft.  75 

Central  

Soathem 

BMtom 

68 

154.3 
51.4 

Total 

750 

791 

10 

466 

285 

28.6 

1     V 

I          154.3 

Branch. 


Barracks. 


Dormitory  air  apace 

per  man 

(cubic  feet). 


High, 
est. 


Low- 
est. 


Aver- 
age. 


Dormitory  window  i 

space  per  man       I 

(square  feet).      , 


Bath  tuba. 


High- 


Northweatem  ...     906 

Pacific 1,042 

Western 817 

I>anville 

Marion 948.5 

Central 916 

Southern 2,180 

Saatera |    726 


Total. 


.2,180 


872  1    639 
530       869 
409  I    637 
550  {1,080 
697  I    822.2' 
525  I    762    i 
298  1,239    I 
350  I    526    I 


gh- 

§1. 


15.5 

15 

11.7 


17 

10.7 
6.2 
10 


Low- 
eat. 


2.5 
4 
3 

8.5 
11.67 
2.3 


I 


Aver- 
age. 


11.4 

11.1 

15 

14.3 
7.26 
3.52 
7 


Nam- 
her. 


I 


H|i.^9j)"  \'^l 


3.52 
to 
15 


185 


Aver- 
age 
men 
to 
each. 


59 
81 
70 
24 
35-50 
120 
50 
60 


24 
to 
129 


Toilet  rooms  and  urinals. 


Num- 
ber 
toilet 
rooms. 


35 
38 
65 
18 
48 
84 
23 
dll 


322 


Uri- 


63 
38 
65 
36 
96 
152 
78 
34 


A  •».«»  I  A ver- 
JJTl    age 

urinal.    ^J" 
per. 


562 


19 
19 
15 
8 
15 
22 
16 
45 


12  I 
to 

90  ! 


8 

to 
45 


aTheae  men  prefer  to  sleep  on  floor  in  their  own  barrack  until  a  bed  is  vacant  rather  than  have  a 
tiu»nt  bed  in  some  other  barrack. 
6  Only  one  barrack  (No.  30)  has  bath  tubs.    There  is  a  general  bath  house  containing  81  tube, 
c  There  is  a  general  bathroom  containing  29  tubs.  /^  ^^  ^^  ^T  ^ 

dOeneral  toilet  room  in  laundry  building,  with  33  hoppers  and  16  urinals.       Digitized  by  V:iOO  v  LL 
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Table  18. — Quartermaster' 8  department — Continned. 


Branch. 


Northwestern 
PMifio 

Weetem 

DanviUe 

Marion 

Central 

Southern 

Eastern 


Barracks. 


System  of  ventilation. 


Doors  and  windows 

Open  fireplaces,  registers  con- 
nected with  air  shafts,  and 
'* Globe"  ventilators  in  lava- 
tories and  washrooms. 

Registers  near  floor  and  ceiling, 
and  ventilating  shafts. 

Ventilation  shafts 


System  of  heating.        System  of  lighting. 


Steam 

Steam;  indirect  radia- 
tion. 


Air   flnes,    open  fireplaces,  and 


Windows  and  doors;  ventilating 

flnes  in  barrack  21. 
Yentilatom  in  rear  of  radiators; 

doors  and  windows. 

Windows,  ventilators  on  roofs, 
chimneys,  and  open  fireplaces. 


Steam  radiators 

Steam  by  direct  radia- 
tion. 

Open  fireplaces  in  6 
barracks;  hot-air 
fnmaoes  and  open 
fireplaces  in  the 
remainder. 

Steam 


.do. 
.do. 


(a) 
Electricity   (inoandea 
cent  lamps). 


Do. 

Electrioi^. 
Do. 


Gas. 

Electricity  in  3 ;  others 
by  gas,  oil,  and  can- 
dles. 

Electricity  (incandes- 
cent and  arc  lighU). 


Branch. 


Hospital. 


Other  bnildings. 


System  of  lighting. 
Grounds. 


Whence  obtained. 


Northwestern  . 


Pacific... 
Western. 
Danville. 
Marion .. 
Central.. 


Southern . 


Eastern. 


(a) 


Electricity,  incan- 
descent lamps. 

...do f;.. 


Electricity. 
.....do 


Gas  and  elec- 
tricity. 


Gas. 


Electricity  : 


(•) 


Electricity,  inoan- 

descentlamps. 
.-..do !7... 


(«) 


Electricity,  arc 

lamps. 
....d<rT 


Electricity., 
do 


Electricity., 
.....do 


Gas.  Chapels, 
theater,  library, 
headquarters, 
mess  hall,  dub 
house,  and  sta- 
ble have  alse 
electricity. 

Electricity  in 
chapel,  theater, 
governor's,  sur- 
geon's.  and 
chaplain  s  resi- 
dences. 

Electricity 


Gas. 


Electricity., 


Gas    ftvm     Milwaukee 

City;  electricity  from 

power  house. 
Generated   at  Home 

power  house. 
Fiom     Home     eleotrlo- 

light  plant. 
Danville  Electric  Light 

Co. 
From     Home    electrio- 

light  plant. 
From  gas  and  dectrio* 

light  plant  of  Home. 


Electricity  fimn  Hamp- 
ton, Ya.;  gas  ftom 
Home  gas  machine. 


Kennebec  Light  and 
Heat  Co.,  Augusta. 


a  Electricity,  gas,  and  oil. 


Digiti 
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Table  18. — Quariermagter's  department— Contmued, 


Branoh. 


HorthwMtem  ...   Good. 


Condition  of 
beds,  bedding, 
and  lookert. 


Fadflo. 


WMtern. 


Danville. 


Ifarion. 


Ctentral... 
Soatlkern  . 


Baatem. 


Fair,    except 
lockers,  good. 


Good. 


.do 

.do 

.do 
.do 

.do 


Beds. 


Kind. 


Barrack. 
Iron 


.do. 


Iron,vlth  wire-spring 
bottom. 


Barrack,  with  woven- 
wire  mattresses. 


Iron,  with  woveu-wire 
mattresses. 


Barrack. 


Iron,  with  wire^spring 
bottom. 


Sise. 


6i  by  21  feet . 


74      by      80| 
inches. 


78  by  80  and 
36  inches.      ' 


Mattress. 


Kind.         i  Weight 


.do. 


Pounds, 
18 


U 


8  to  11 


}  by  32  and  do ' 

36  Inches.      I  | 

6|by2ifeet.. do 


.do. 
.do. 


i do... 

Barrack  . 


74  by  30  inches    Cotton . 


14 

13* 
17 

14 


Bedding. 


Branch. 

Korthwestem  . 
Pacific 


Average  supply,  per 


Western. 


Danville. 


Marion  . 


Central.. 
BoQthem 
Bastem.. 


4  blankets,  8  sheets, 
1  pillow,  2  pillow 
slips,  1  counterpane. 

8  blankets,  2  sheets, 
1  pillow,  1  pillow 
slip,  1  mattress. 


8  blankets,  3  sheets,  1 
pillow,  2  pillow- 
cases,  1  counter- 
pane,  1  mattress. 

8  blankets,  3  sheets, 
1  pillow,  2  pillow* 
cases,  1  counter, 
pane. 

3  blankets,  8  sheets, 
1  pillow,  2  pillow- 
cases, 1  counter* 
pane,  1  mattress. 

3  blankets,  3  sheets, 
^  pillow,  2  pillow- 
cases, 1  counter- 
pane, 1  mattress. 

3  blankets,  2  sheets, 
1  pillow,  2  pillow- 
cases, 1  counter- 
pane. 

3  blankets,  3  sheets, 
1  pillow,  1  pillow 
slip,  1  counterpane. 


Arrangements  for  cleanli- 
ness and  airing. 


Opened  at  6  o'clock  for  one- 
naif  hour. 

Linen  changed  weekly, 
blankets  aired  daily,  ana 
frequently  washed. 


Sheets,  pillowcases,  and 
counterpanes  washed 
weekly;  blankets  when 
required.  Bach  man  is 
required  to  keep  his  bed- 
ding clean  and  air  same. 

Sheets  and  pillowcases 
washed  weekly;  blankets 
and  counterpanes  when 
necessary;  blankets  aired 
dally. 

Bedding  aired  weekly,  and 
bed 8  examined  for  vermin. 
General  house  cleaning 
twice  each  year. 

Bedding  aired  out  of  doors 
and  washed  when  neces- 
sary. 

Sheets,  pillowcases,  and 
counterpanes  washed 
weekly;  other  articles 
aired  when  necessary. 

Sheets  and  pillow  slips 
washed  weekly;  blankets 
and  counterpanes  when 
necessary,  and  blankets 
and  mattresses  aired  fre- 
quently. 


Kind  of  locker. 


Wood,  3  feet  high,  2  feet 
wide,  1  foot  deep. 

Bedwood,  stained  and  var- 
nished, 3  feet  high,  2  feet 
wide,l  foot  deep;  1  drawer 
and  1  shelf,  dividing  it 
into  2  compartments. 

8  feet  high,  2  feet  wide,  and 
1  foot  deep,  with  2  shelvea 
and  1  drawer. 


Wood,  varnished,  86  by  2U 
inches,  with  2  shelves  ana 
1  drawer;  door  with  hinges 
and  snap  catch. 

Wood,  86i  inches  high,  24f 
inches  wide,  and  14 Inches 
deep,  with  door  opening 
from  top,  forming  writing 
desk  and  bookcase. 

A  small  cupboard  of  two 
sizes. 


Wood,  painted,  2)  feet  high, 
2  feet  wide,  1  foot  deep, 
with  hinged  door  and  2 
shelves  inside. 

Wardrobe,  pine,  stained, 
29  inches  high,  27  inches 
wide,  14  Inches  deep  (when 
there  is  room  for  them) ; 
clothing  chests,  kept  under 
beds,  litf gely  used. 


Digiti 
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Table  18. — Quarterwuuter^a  department — ContinDecl. 


Branoh. 


>iortbwe«tem.. 


Storehouae*. 


What  class  of  atorea  is  each  used  forf 


Pacific. 


Western 

DanviUe 1 

Marion 1 


Central . 


Sovthem  . 
Eastern... 


1  for  supplies  and  issue ;  1  for  second- 
hand soppUea ;  1  for  drugs. 

Four  basements  used  for  storage  pur- 
poses; 1  for  commissary  stores:  2 
for  quartermaster  stores,  and  1  for 
clothing  and  drugs. 

Quartermaster  and  hospital  stores  . . . 

Building  still  under  oonetmotion 


Condition. 


Good 

Good ;  but  insufficient 
light. 


Good. 


Quartermaster  and  c<mimissary  stores.    Good 


In  property  building,  all  kinds  qnar-  , 
termaster  and  subsistence  supplies ; 
in  property  shed,  clothing  of  mem-  ' 
berson  furlough,  property  awaiting 
condemnation,    etc.;     in    lumber 
shed,  lumber. 

Brick  for  commissary  stores ;  f^ame 
for  quartermaster's  property. 


Dry  lumber;  condemned  and  worn- 
out  clothing,  etc.,  and  bedding. 


.do. 


Brick yery fair;  cellar 
of  firame  damp,  but 
used  exclusively  for 
crockery. 

Good...... 


Sufficient  ca- 
pacity? 


Yes. 
Yes. 


Yes. 


Expected  to  be. 

No. 

No. 


Quartermaster 
not. 


Yes,  for  purpose 


Branch. 


Northwestern. 
Pacific 


What  other  places  are  quar- 
termaster supplies  stored  f 


Where    are    subsistence 
supplies  stored? 


Western., 
Danville.. 
Marion  ... 
Central... 
Southern  . 


Eastern. 


None . . 
....do. 


In  small  brick  room,  near 

power  house. 
Hospital  basement 


Parts  of  8  basements  under 

barracks. 
Barrack  oellan,  umber  and 

coal  sheds,  etc. 
Lower  fluor  of  1  of  barracka ; 

cellars  under  Homes  store 

and  Companies  I,  K,  and 

L  barracks. 
Several  rooms 


Commissary  storehouse. . . 
Basement  under  general 

dining  room. 
Basement  of  dining  hall. . 

Hospital  basement , 


Quartermaster's  building. 

P  operty    building  and 

root  cellar  in  gaiden. 
In  commissary  storehouse 
exclusively. 


Basements. 


Where  are  medical  sup- 
plies stored? 


Basement  of  hospital. 
Basement  of  barrack  G. 

In  quartormaster's  store- 
house. 

Isolated  room  of  hospital 
basement. 

Storeroom  of  hospital 
basement. 

Property  building  hoapitaL 

Basement  of  hospltaL 


HospitaL 


Branch. 


Northwestern . 

Pacific 

Western 

Danville 

Marion 

Central 

Southern 

Eastern 


Yalue  of  cur- 
rent quarter* 
master  sup- 

5 lies  on  hand 
une  30,  1899. 


Amount  of  invoice  value  of  property  received. 


From  general 
depot. 


$14, 
14, 
7, 
8. 
U, 
21, 
1, 
13, 


407.58 
061.93 
402.83 
365.93 
261.21 
186.75 
235.80 
203.41 


Total. 


91,125.44 


$23,953.60 
18, 695. 15 
24, 032. 72 
26, 691. 62 
24,894.03 
52,098.36 
35,585.56 
24.  628. 78 


By  purchase. 


$184, 961. 45 
146,268.70 
164,636.01 

25,716.61 
126,819.78 

41,355.55 
873,562.56 

46,763.08 


230,574.72  1      1,108,072.69 


By  transfer. 


TotaL 


$2,426.26 
134.27 
067.61 
560.45 
2,068.41 
4,060.25 
636.99 
797.62 


11,681.75 


$211,331.20 
164,098.12 
189, 635. 24 

52,958.68 
152.772,2 

97. 509.  l(i 
409, 78.%.  11 

72,189.4J 


1,880,279.16 


Digiti 


ized  by  Google 


NATIONAL   HOME   FOR  DISABLED   VOLUNTEER   SOLDIERS.      455 
Table  18. — QuariemKMter^s  department — Continued. 


Unserviceable  property. 

Rags  and  clippings. 

Receipts 

Blanch. 

often  taken. 

Original 

cost  of 

property 

con- 
demned. 

Number 
of  arti- 
cles, 
yards, 
pounds, 
etc.,  con- 
demned. 

31,125 
24,907 

33.489 
821 

2.770 
116,580 

23-740 

Receipts 
Aromsale 
of  con- 
demned 
property. 

$832.44 
587.08 

1,037.14 
65.00 

'2.*6i3.'60* 
1, 830. 21 

Pri 
ob 

C 

ceper 

rand 

tained. 

Receipts 
firom 
sale  of. 

firom  sale 
of  other 
parts  of 
uniform 
when 
through 
wearing. 

Northwestern  . 

Annually,  except 
clothing,  semiannu- 
ally. 

$17,837.21 
2,178.27 

15,267.58 
150.30 

984.00 
40, 147. 16 

11,331.71 

hntt. 

tnll 

$616.09 
None. 

960.47 
None. 

779.61 
2,008.35 

1,678.71 
None. 

Paoiflo 

None. 

4  to  10 
^(one. 

5|  and  6 

8toIl 

SI  to  71 

Western 

inyentory,  of 
ent  articles,  0 

Semiannually  . 
Qu&rterlv  and 

differ- 
Qonth- 

Danville 

Annn. 

Marion 

] 
] 

J 
1 

kfonthly 

Central 

Bonthem 

tfonthly,   quarterly, 

and  annually. 
Annually 

$26w41 

Ifiastem 

ifonthlv    and    amm. 

9,512.86  1      16,568 

1 

566.00  1      None. 

1 

aUy, 

Total 

105,909.09  1    249,960 

7,540.56 

4  to  11 

6,043.23 

26.41 

Value  of  clothing. 

Branch. 

On  hand  July 
1,1898. 

Beoeiyed 
firom  depot. 

Received 

Arom  other 

places. 

Issued  dur- 
ing year. 

Inspected 

and 
condemned. 

On  hand 
June  30,1889. 

Northwestern... 

Pacific • 

Western 

$6,073.14 

44,888.48 

6,885.25 

$20,920.66 
15,146.80 
20,226.62 
13,791.77 
22,772.42 
45,717.84 
27,194.66 
19.652.40 

$2,426,25 

98.07 

967.51 

550  46 

2,068.41 

258.45 

8.223.75 

797.62 

$26,444.25 
22,174.32 
21,032.54 
4,211.38 
22.931.79 
44,625.87 
28,794.05 
19, 667. 73 

$18,043.88 
17, 917. 68 
11, 4o7. 17 

$6,756.71 

20,041.36 

5,200.80 

Danville 

10, 130. 84 

llanon 

7,193.94 
9,833.06 
6.425.18 
6,374.86 

8,498.15 
87,650.19 
15,379.37 

7,581.45 

6, 925. 93 

Central 

10, 683. 04 

Soathem 

18,049.63 

Intern 

7, 257. 16 

Total.... 

85,678.91 

186.422.16 

16,880.61 

188,78L93 

111,877.89 

80,186.26 
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Table  18. — Quartermaster's  department — Con  tinned. 


Bnmoh. 


Korthwestem 

Paoiflo 

Western 

Danville 

Marion 

Central....^.. 

Southern 

Eastern 


Misoellaneons. 


Yes.. 
Yes.. 
Yes.. 


i^t-a 


Yes. 


Onlyftom 
officers. 


Yes. 


Yes...;  Yes. 
Yes...    Yes- 


Yes. 


Yes. 


Yes...    Yes. 
Yes... I  No.. 


ill 

all 
fsf 


lilt 


Property  retams ;  to  whom  rendered. 


All  taken  np  and 
partly  marked. 

All  taken  up  and 
marked  as  far 
as  pofwible. 

Yes.. 


Yes 

Taken  np,  but  not 
all  marked. 


Yes. 


All  taken  up;  only 
a  portion  mark* 

All  taken  np  and 
partly  marked. 


1 


11 


3 


Is 
si 

!1 

ili 
1^* 


Jhraaident    Board    of     Noone. 
Managers,    quar- 
terly. 

Gkneral  treasurer,  tri< 
monthly. 


President  Board  of 
Managers,  quai- 
terly. 

General  treasurer, 
quarterly. 

President  Board  of 
Managers,  as  often 
as  property  is  re- 
oeiyed. 


To  general  treasurer 
as  soon  as  property 
is  inspected  and  re- 
ceivea. 

None  made;  record 
kept  in  ledger. 

To  general  treasurer 
every  10  days. 


General     treasurer, 
trimonthly. 


President  Board  of 
Managers,  tri- 
monthly. 

General  treasurer, 
trimonthly. 

To  Governor  of 
Home  when  re- 
ceived. 

To  President  Board 
of  Managers  tri- 
monthly. 

To  Branch  treasur- 
er as  soon  inspect- 
ed and  accepted. 

To  Hartford  office 
every  lu  days. 

To  general  treasurer 
evecy  10  days. 


Table  19. — Laundry, 


Branch. 


Average 
number 
of  pieces 
launder- 
ed per 
month. 


Northwestern  .       89,511 


Num- 
ber of 
em- 
ploy- 


15 


Paoiflc... 
Western. 

Danville. 

Marion  .. 
Central . . 


Southern  , 


Eastern 

Total. 


55,130 
53,036 

4,838 

a  11, 533 
200,164 

46,487 


52.823 


502,622 


13 
17 


20 


152 


Expenses  fdr  laun-  ' 
dry  work  during 
year. 


At  Home, 
for  labor 
and  mate- 
rial. 


Work 

done 

outside. 


Regulations  governing  tlie  sending  of 
clothing  to  the  laundry. 


$2.142.26  1 Sent  at  specified   times   with   daplicate 

wash  lists,  which  are  verified  by  count 
in  and  out,  and  receipts  ffiven  therefor 
ark. 


2.903.78    

2.456.10   $544.28 
I 
i 
202.14  :   308.15 


3,678.79 
5,571.53 

2,429.02 


2. 182. 88  ' 


333.00 


21.45 


21,566.50     1,206.88 


bv  and  to  the  laundry  clerk 

Collected  weekly,  counted  and  hauled  to 
laundry. 

€ent  to  laundry  on  Mondays  and  returned 
Thursdays  and  Fridays;  receipts  given 
and  taken. 

Sent  weekly  and  receipted  for;  when  re- 
turned it  is  counted. 

Sent  to  laundry  on  designated  days. 

Put  in  bundles  in  barracks,  and  sent  to 
laundry  on  Monday  mornings. 

Members  clothing  sent  Saturdays  and  re- 
turned on  following  Saturday ;  comiMUiv 
linen  sent  Fridays  and  returned  on  fol- 
lowing Friday. 

Sent  weekly  ftrom  each  company  with  list, 
which  is  YoriAed  at  laundry. 


a  Pieces  of  clothing  only. 
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Table  19. — Laundry — Continaed. 


Branch. 


Northwestern 

Pftoific 

Western 

DuiTiUe 

Maiion 

Oentrsl 

Southern 

Eastern 


How  iDQoh  is  each  member  per- 
mitted to  send. 


Weekly— 1  shirt,  1  pair  drawers,  1 
pair  socks,  and  other  Goyern- 
ment  clothing,  as  occasion  re- 
quires. 

l^o  limitation 


All  articles  of  soiled  clothing  and 

bedding. 
1  shirt,  pair  drawera  and  socks 

weekly;  blouses  and  trousen 

when  necessary. 
There  is  no  fixed  amount.    All 

soiled  underclothing  is  washed 

weekly. 
1  set  of  underclothing  per  week; 

other   clothing    and    bedding 

when  necessary. 
8  pieces 


1  set  of  underclothing  and  other 
articles  if  necessary. 


On  what  conditions 
will  the  private  un- 
derwear of  a  mem- 
ber be  laundered  by 
the  Home. 


None    laundered    at 
Home. 


.do. 

-do. 
.do. 


Laundered  in  lieu  of 
Home  articles. 

Not  laundered  at 
Home. 

Tbftt  it  be  given  a 
Home  numMr. 

Not  laundered  at 
Home. 


Conditions  of 
laundry. 


Good  . 


.do. 


do 

Excellent... 


Good  .. 
do. 


do 

Very  good  .. 


Ample 
capacity. 


Yes. 

Yes,except 
machin- 
ery. 

Yes. 

Yea. 
Yes. 
No.  a 

Yes. 


a  Capacity  is  to  be  increased  this  year. 
Table  20.— Fire  department. 


Branch. 


Protection  against  fire. 


Apparatus  ade- 
quate and  in  good 
condition. 


How  often  tested. 


Northwestern 
Pacific 


Western. 


Danville 
Marion. 

Central. 


Southern  . 
Eastern... 


27  fire  hydrants,  2  fire  pumps,  1  steam  fire 
engine,  45  fire  extingulshere  and  stand- 
pipes  and  fire  buckets  in  all  tiie  barracks. 

27  fire  hydrants,  2,750  feet  2i-inch  fire  hose, 
27  extfnguishen,  and  a  quantity  of  hand 
grenades,  fire  buckets,  and  chemical 
pails. 

Fire  pluffs,  with  3,750  feet  of  hose.  Each 
barrack  has  150  feet  hose,  1  fire  extin- 

giisher,  and  20  buckets  readv  filled ;  quar- 
rmaster*s  building  has  800  smd  dining 
hall  250  feet  hose. 
City  water  pressure  and  2  hose  carts,  with 
800  feet  2i-inch  hose  on  each  cart. 

Steel  standpipe,  18  feet  diameter  and  125  feet 
high,  holding  238,000  gallons,  and  kept 
fnU  at  all  times;  also  hose  cart  with  600 
feet  of  hose. 

A  fire  enffine,  ladder  tmck,  and  4  hose  reels 
as  fire  department  station:  1  hose  ret'l  at 
laundry  and  1  at  hospital;  4  fire  extin- 
guishers on  ladder  truck  and  2  at  hos- 
pital; 32  fire  hydrants  and  standpipe; 
each  barrack  fioor  and  all  hospital  wards 
have  50  or  more  feet  of  hose. 

One  second-class  steam  fire  engine,?  fire 
hydrants,  and  standpipe  with  hose  at- 
tached; tin  buckets  in  racks. 

14  hydrants,  with  sufficient  hose;  stand- 
pipes,  hose,  chemical  pails,  fire  grenades, 
etc.,  in  barracks;  water  from  Augusta 
Water  Co. 


Yes Monthly. 


Good     generally, 
but  inadequate. 


Do. 


Hose  old  and  not  2  men  employed  to 
in  good  condi-  test  hose  and 
tion.  keep  it  clean. 


Yes Testod  once  when 

I  carts  were  re. 
cejved. 

do Large  hose  month- 
ly ;  small  bose 
ever>'  3  months. 

....do Weekly. 


-do Quarterly. 


Apparently  so . 


Monthly,  or  of. 
tener. 
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Table  20,— Fire  department— Continxied, 


Branch. 


Northwestern 

Pacific 

Western 

Danville 

Harion 

Central 

Soathem 

Eastern 


When  last 
tested. 


July    6.1899 

Sept.  13.1899 
Sept.    1,1899 


May 


.1899 


SepU  12. 1899 
Sept    2,1899 

Apr.  25.1899 
Nov.  -, 


What  fire  organization  or  companies. 


!    What 
:  fires  dur- 
ing year. 


Regular  fire  department;  fire  pumps  manned  by  | 
cTvilian  auxiliaries  to  the  fire  department,  and 
standpipes  manned  by  members  of  companies.     I 

Local  organization  in  each  company  smd  civilian 
employees,  in  all  about  150  men. 

Civilian  employees  are  instructed  in  use  of  hose 
and  respond  to  fire  alarms ;  also  10  men  in  each 
barrack  and  hospital. 

10  civilian  employees  constitute  the  active  foroe; 
guard,  noncommissioned  officers,  and  extra*dnty 
men  constitute  the  auxiliary  force. 

A  volunteer  company  of  10  members,  who  meet 
every  Saturday. 

Home  fire  company  consists  of  entire  foroe  of  engi- 
neer department:  an  auxiliary  force  of  2  men 
detailed  upon  eacn  fioor  and  in  each  shop  to  take 
charge  of  the  fire  appliances. 

10  permanent  men  sleep  in  the  fire^ngine  house; 
in  the  employ  of  the  engineer  department. 

Fire  department,  under  chief  engineer,  consists  of 
17  men.  supplemented  by  an  auxiliary  foroe  in 
each  building. 


None  . 


. . .  .do  . 
...do. 


...do. 


..do. 
..do  . 


...do. 
...do. 


Loss. 


None. 


Do. 
Do. 


Do. 


Do. 
Do. 


Do. 
Do. 


Table  21,— Engineer  department 

Branch. 

^V.^^"  '          «'"»'-• 

Water-supply  system. 

Mem- 
bers. 

CivU.  ;  Num- 
ians.    {    ber. 

Suitably  located. 

North  western . . 

61 
40 

81 
11 
65 

76 
a50 

43 

8            12 

5  5 

16             4 

6  5 
14              5 

11              3 
1 

3  1           U 

Yes 

Milwaukee  city  waterworks. 

Gravity  svstem;  500.000  nllons  daily, 

received    from    West    Los   Angeles 

Water  Co. 
Leavenworth  city  waterworks. 
Danville  City  water. 
Standpipo  pressure ;  water  pumped  from 

7  gravel  wells. 
Pumping  and  standpipe  system. 
Newport  News  Water  Co.  and  from 

wells. 
Augusta  Water  Co. 

Pacific 

No 

Western 

Yes 

Danville 

Marion 

Central 

Southern  ...... 

Yes,  at  present . . . 
NotaU.:. 

Yes 

Yes 

Eastern 

Not  all 

1 

Total 

427  i          63            46 

Branch. 


Northwestern  . 


Pacific. 


Western. 

Danville . 
Marion  .. 

Central . . 
Southern 
Eastern.. 


Yes. 


Yes. 


Yes. 


Drainage  and  sewerage. 


System. 


Intercepting. . 


Sewers  carrving  sewage  to  vege- 
table garden,  where  the  sewer- 
age water  is  used  for  irrigation ; 
drains  from  roofs  and  casements 
empty  out  a  short  distance  from 
the  buildings  which  tJiey  drain. 

Sewer  pipes,  10  to  24  inches,  cov- 
ered, and  leading  into  Missouri 
River. 

Each  building  connected  with 
main  city  sewer. 

Yes I  Sewage  carried  ofl^ through  10-inch 

vitrified  pipe  to  the  Mississin- 
ewa  Kiver. 

Gravity  system 

Gravity  and  pumping 

Sewers  carrying  sewage  into  a 
stream  fiowing  into  the  Kenne- 
bec River. 


Condition. 


Good;  the  lat- 
ter being  an 
intormittent 
infiltration 
system  which 
works  entire- 
ly satisfac- 
tory. 

Not  good 


Yes;  at 
present [ 


Satisfactory  . 
Good  . 


Yes 
Yes 
Yes 


What  improvements 
can  be  made. 


By  concentratingdrains 
and  lines  carrying  the 
water  to  more  distant 
points  and  passlne 
sewer  water  througn 
a  precipitating  proc- 
ess. 

Believed  to  be  satisfac- 
tory. 

None  known. 

By  establishing  system 
of  drainage  to  carry 
off  surface  water. 

Systems  satisfactorj'. 

By  an  additional  pump. 

None  known. 
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Table  21. — Engineer  department — Continned. 


Steam  plant. 

Branch. 

System. 

For  what  purposes 

Ckwt. 

Coetof 
mainte- 
nance for 
past  year. 

Cost  of 
main- 
tenance 

horse- 
power. 

Cubic  feet 

of  airspace 

to  be 

heated. 

Korthwestem . 
Padflc 

"Western. 

Danville 

Four  Bahcock    and 
Wilcox  water-tnhe 
boilers  and  6  tubu- 
lar boilers. 

Three  water- tube  boil- 
ers, 5  tubuUr  boil 
era,  and  2  i&nall  boil- 
ers not  now  in  use; 
a  system  of  piping 
and  radiation. 

Two  200-horsenower 
and  four  SOO-norse- 
power  boilers. 

Twelve   120-horse- 
power  Baboock  and 
Wilcox  water-tube 
boilers. 

Xo  steam  plant  for 
heating  purposes, 
but  20  high-pres- 
sure boilers  in  use 

Twentynine     high- 
pressure  boilers. 

Thirteen      TO-horse- 
nower  boUers;     2 
100-horsepower 
boilers. 

Six40-horsepower 
boilers ;  also  a  num- 
ber of  small  boilers 
in    various  build- 
ings. 

Power,  heating,  and 
cooking. 

Heating  and  cook- 
ing, and  running 
electric-light 
plant  and  engine 
for  laundry  and 
caipeoter  shop,  etc. 

Heating  and  cook- 
ing, and  furnish- 
ing power  for 
laundry,  engineer 
shop,  and  electric- 
light  plant. 

Heating,    cooking, 
ventilating,    and 
power. 

Pumninir  water,  etc 

120,408.00 
[132,425.00 

24,824.00 

60,000.00 

$18,465.42 
19,338.08 

31,907.00 

6,493.97 
1,868.54 

68,000.00 

23,854.00 
18,980.29 

$15.89 
106.60 

38.89 

i.50 

4,349,669 
2,373,980 

63,261,581 

Marion 

0 

Central 

Southern 

Bastem 

Heating  and  cook- 
ing and  power  for 
shops,    pumping 
station,  gas  and 
electric  light 
and  ice  plants. 

Power,  heating,  and 
cooking. 

Heating,  hot  water, 
and  power. 

108,000.00 

42,000.00 
5,600.00 

32.00 

21.49 
e56.61 

7,414,712 

3,683,786 
Not  known. 

Lighting  plant. 

Branch. 

System. 

Cost. 

Cost  of  mainte- 
nance for  past  year 

Number  of  lights. 

Electric. 

Gas. 

Electric. 

Gas. 

Ajcc. 

Incan- 
descent 

Gas. 

Korthwestem  . 
Pacific 

One  70-horsepower  en- 
gine and  2   Edison 
dynamos. 

One  55-kilowatt  gener- 
ator direct  connected 
to   engine;    one   20- 
kilowatt     generator 
ran  from  laundry  en- 
gine, and  system  of 
poles,  wire,    lamps, 
etc. 

TwoSSkilowatt  direct- 
current  machines;  1 
T.  and  H.  arc-light 
machine,  Ckss  K,  30 
lights;  1  Armington 
&.  Simms  engine,  150 
revolutions  per  min- 
ute. 

$4,400.00 
11,000.00 

14,147.00 

.  $1, 309. 00 
.   4,363.84 

.    3.100.0C 

4 

800 
1,480 

1,400 

1,887 
0 

Westero  

30 

0 

a  Including  $20,000  for  pipe  lines  and  radiation. 
b  Also  ll,7w  square  feet  of  glass  in  greenhouses- 


e  Main  boiler  room. 
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Table  21.— Engineer  department— Continued, 


Lighting  plant. 

Branch. 

System. 

Cost. 

Cost  of  mainte- 
nance forpastyear. 

Number  of  lights. 

Electric. 

Gas. 

Electric. 

Gas. 

A-'d^t.G-- 

Danrflle 

Electric    current    re- 
ceived from  Danville 
Electric  Light  and 
Keating  Co. 

Altematmg  •  c  a  r  r  e  n  t 
system. 

Electric  and  gas  works. 

Two  Maxim  gas  ma- 
chines. 

None  at  Home;  light 
famished  by  Kenne- 
bec Heat  and  Light 
Co. 

$1,687.85 

1,195.00 

4,800.00 
7,195.21 

6.284.00 

al          799 
14        !L3M 

0 

Marion 

$13,5000)0 
14,000.00 

0 

Central 

Southern 

b  $40, 000. 00 
4,500.00 

$5,400.00 
el3,06LO0 

16 
21 

9 

2,354 
1,260 

2,425 

5.318 
1,095 

Eastern 

0 

Cold  storage  and  ice  plant. 

Branch. 

System. 

Cubic 

feet  of 

airspace 

cooled. 

Cost. 

Cost  of 
mainte- 
nance for 
past  year. 

Capacity  for 

making  ice  per 

day. 

Cost  of 

ice  per 

ton. 

Northwestern  . 

Meat,  milk, and  batter  rooms. 

1  ammonia  compressor  direct 
connected,  1  tank  for  mak- 
ing ice,  cooling  rooms, 
hnjxe   pomp,   condensing 
and  ooolinff  coils. 

Nonft maintained 

20.406 
12,480 

$120.00 
2,031.28 

(d) 
$2.25 

Pacific 

$7,485.00 

1,200   pounds 
daily: 

Western 

Danville 

do 

Marloi -r--  r 

do 

1 

Central 

Southern 

Eastern 

1  sinffle  actinff,  refrigerating, 
ana  ice-making  machine, 
including  Corliss  engine; 
2  single-acting  ammonia 
compressing  pumps ;  ft«ez- 
ing  tank,  containing  168 
cans,    and  the   necessary 
machinery   for  providing 
distilled  water  for  making 
ice.    There  are  7  cold-stor- 
age rooms. 

One  10-ton  absorption   ice 
machine. 

None ftt Home*  ioebarvp*^''^ 

84,000 
15,627 

29,000 

4,800.00 
8,102.72 

30  tons,  or  50 
tons  refrig- 
eration. 

5  tons  per  day. 

.40 
.59 

.9A 

on  Home  grounds. 

a  Incandescent. 

b  Exclusive  of  distributing  pipes, 
e Gasoline:  cost, $5,669.80. 

d  Furnished  by  contractor,  who  cuts  the  ice  f^om  the  lake  for  the  excess  after  filling  the  Home 
houses. 
«  Total  cost  unknown,  but  the  extension  this  year  coat  $5,222.92. 

Table  22  — Commissary  department. 


Branch. 

Condition  of— 

Capacity  of 

dining 

hall. 

How  many  times  are  tables  set  far  each 

Dining  hall. 

Kitchen. 

meal? 

Northwestern  . 
Pacific 

Good 

do 

Good 

Fair 

960 
560 
1.080 
1,140 
1,072 
2,044 
1,188 

al,222 

Twice. 

Twice,  and  some  three  times. 

Western 

do 

Good 

Excellent . . . 

Good 

do 

Twice. 

Danville 

Marion 

Central 

Excellent . . . 

Good 

do 

Once. 

Twice,  second  time  for  extra-duty  men. 

Twice. 

Southern 

do 

do 

Twice,  and  frequently  4  to  8  tables  a  third 

do 

do 

time. 
Twice,  a 

Total 

9,266 

a  Main  floor. 
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Table  22. — Cammiasary  department — Continned. 


Branch. 


How   often    are    dinine    ball   and 
kitchen  inspectea  by- 


Surgeon? 


What  other  officers  7 


Facilities  am- 
ple for  receiv- 
ing and  taking 
careofsapplies 

and  for  cook- 
ing and  serving 
meals! 


2- 
§1 
II 

•§"5 

^  s 

11 

1^ 


TJnservioeable 
erty. 


prop- 


s' 


11 

0 


III 

O  P« 


Korthwestem 


Frequently . . . 


Pacific... 
Western. 


Weekly., 


DanvUle. 


Only  occa- 
siouaUy. 


Frequently . 


Harion . 


Monthly. 


Central... 
Sonthem  . 
Bastem... 


Occasionally, 
at  irregular 
intervals. 

None 


Weekly-, 


Daily  by  commis- 
sary and  officer  of 
the  day;  almost 
daily  by  govern- 
or; Sundays  by  in- 
specting officer. 

Almost  aailv  by 
governor  and  com- 
missary. 

Weekly  by  quarter- 
master and  com- 
missary officer; 
daily  by  Home  in- 
spector and  at 
stated  times  by 
governor. 

Governor,  fireqnent- 
Iv;  commissary, 
daily,  accom- 
panied by  govern- 
or and  surgeon 
each  Sunday. 

Governor,  at  least 
weekly. 


Governor,  commis- 
sary of  subsist- 
ence, and  inspector. 

GU)vemor,  froqnent- 
Ij;  commissary. 

Governor  and  treas- 
urer,  weekly; 
quartermaster 
and  commissary 
of  subsistence,  al- 
most daily. 


Yes. 


No.. 


$982. 03     11, 208 


Yes. 


Cooling  room 
for  perish- 
able articles 
insufficient. 


No:  incom- 
plete. 


No;  4  largo 
kettles 
needed  in 
kitchen. 

Yes 


No..     838. 
No..     976.72 


No.. 


No. 


448.  U4 


$60.87 


11,819 
10,604 

127. 
4,756 


818.91 


Yes No..l,756.fi 


Yes No..       87.92 


No..   Included    under  qnar- 
I      termaster's    d  epart- 
ment. 


Total. 


5,061.09 


17,211,       8.96 


800. 


60,525 


888.74 


Branch. 


Value  of 
subsist- 
ence stores 
on  hand 
June  80, 
1899. 


Korthwestem  . 
Pacific 

Western 

Danville 

Harion 

Central 

Southern 

Bastem 

Total.... 


$4,297.91 
2,040.08 


8,666.93 

840.10 
866.00 

4,614.88 
4,496.86 
8,748.60 

24,668.25 


How  often 
are  in- 

ventories 
taken? 


Suarterly 
[onthly.. 


do. 

do.... 

.....do.... 

Quarterly. 
Monthly.. 
do.... 


Average 
perma- 
ment  em- 
ployees. 


207 


a  . 

op 

a 


33 


Average 
tempo- 
rarily de- 
teiled. 


li 


.9  . 

a 


60 

0 
45 

204 
(a) 
24 


166     886 


Meals  given  transients  not  connected 
officially  with  Home. 


673 

(a) 
130 

0 

(a) 

0 


Usually  under  what  requirements 
or  occasion? 


Veterans. 

Ladies  and  school  children  who 
assisted  in  Memorial  Day  exer- 
cises. 

Volunteers  of  Spanish  War  visit- 
ing Home. 

Old  soldiers. 

lielatives  of  deceased  members 
and  old  soldiers. 

(a) 


(»  No  record. 
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Tablr  22. — Commi9$ary  department — Contiuned. 


Brftnoh. 


Swill  and  garbage. 


Disposition. 


Estimated 
amoiint  per 
!         month. 


If  soldj  whatprioe 
ia  oDtained  f 


•9«- 
>  8 

Beoeipta  |a 

from       pS 

this       ^1 

soorce     £3 

for  year.    £  g 

is 

1^ 


Outdoor  relief  . 


1^ 
IS 


Nonhweatem  .'  One-balf  sold,  one- 
I     balfasedonfarm. 

Pacific Fed  to  farm  stock.. 

Western Given  to  man  to 

take  it  off  Home 
grounds. 
Sold    to    bigbest 
bidder. 

Sold 

Sold    to    bigbest 

bidder. 
Partly  sold;  partly 

used  on  farm. 
Sold 


16t<ms 

36,00U  poonds. 
60,000  ponnds. 


$26  per  month. 


Not  sold. 
....do... 


$312.00 


Danville . 


Marion 
Central 


Southern  . 


Sastem. 


Total. 


50  to  60  barrels.. 

25  tons , 

178,645  pounds.. 

80,080  ponnds. . . 

4  to  6  barrels  per 
day. 


10  cents  per  barrel. 

$13.33  per  month.. 
$377.29  per  month. 

30  centa  per  barrel. 

12^  cents  per  barrel 


17.00 


160.00 
4,627.47 


325.50 
219.16 


6, 561. 13 


0  i 

0  I 


17 


12     $7.52 
0  0 


4.02 
0 


ISSUES  TO  DINING  HALL. 

Daily  average  for  De- 
cember. 1898. 

Daily  average  for  June, 

Daily  average 
for  December, 
1898,  per  man. 

Daily  average 

for  June,  1899. 

per  man. 

Branch. 

^^ 

i 

||| 

1 

1^1 

1 

1 

1 

1 

Northwestern  . 
Pacific 

Pounds. 
7.567 
5,105 
8,954 

No  rec- 
ord. 
6,057 

14,484 
7.164 
6,980 

$261.05 
194.10 

2,071 
1.380 

Pounds. 
7,087 
6,718 
6,421 
1,196 

4.667 
14,786 
7,473 
6,578 

$215. 10 
224.31 
238.17 
54.50 

149.95 
536.41 
324.56 
283.05 

*^ 

1,882 
4,040 
2,818 
1,665 

Pounds. 
3.65 
3.70 
3.86 

$0,126 
.141 
.120 

Pounds. 
4.19 
4.25 
3.12 
4.51 

3.38 
8.66 
2.66 
8.35 

$0.1*7 
.167 

Western 

Danville 

278.15  '    2,322 

Noreo-  

ord.     1 

179.41       1,604 
640.91  1    4,260 
391.78  1    3,029 
282.24  1    1,764 

.116 
.206 

Marion 

Central 

Southern  

Eastern 

8.16 
8.40 
2.37 
3.88 

.112 
.127 
.129 
.160 

.109 
.133 
.115 
.170 

Total.... 

64,311 

2,127.64  1  16,430 

52,925 

2,026.05 

16,254 

3.81 

.m 

8.47 

.183 

ISSUES  TO  HOSPITALS. 

Dally  average  for  Decem- 
berri898. 

Daily  average  for  June, 

Daily  average 
for  December, 
1898,  per  man. 

Daily  tveragi; 

for  June,  1^, 

per  man. 

Branch. 

i 

4i 

3 

ill 

i 

i 

fit 

1 

1 

i 

a 
o 

1 

Northwestern  . 
Pacific 

Pounds 
2,040 
1,078 
1,766 

$80.64 
39.59 
65.46 

361 
214 
836 

Pounds 

2,240 

899 

2,400 

$64.10 
65.98 
63.12 

316 
811 
294 

Pounds 
5.65 
6.04 
6.26 

$0,223 
.185 
.195 

Pounds. 
7.09 
2.89 
8.16 

$0,203 
.18 

Western 

Danvillea.  . 

.215 

Marion 

1.163 
4,934 
2,216 
1.706 

51  56 
123  75 
119  08 

64.64 

263 
772 
460 
404 

1,191 
4,674 
1,714 
1,719 

41.34 
108.73 
79.01 
67.66 

229 
693 
392 
398 

4.42 
6.39 
4.82 
4.22 

.196 
.160 
.259 
.160 

6.20 
6.60 
4.37 
4.32 

.180 

Central 

Southern 

Eastern 

.167 
.201 
.170 

Total.... 

14,902 

544.72 

2.810 

14,737 

469.94 

2,633 

6.80 

.194 

6.60 

.182 

a  No  hospital  mess ;  see  dining  haU.| 
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Table  22. — Commissary  <lepartoi«n^— Continued. 
CBOCKKRY. 


Per  cent  of  breakage 

of  crockery. 

Branch. 

Bowls, 
ooffee. 

Bottles. 

Cops, 
coffee. 

Dishes, 

Pitchers. 

Plates. 

Pepper. 

Vinegar. 

Sirup. 

Water. 

Bread. 

Butter. 

Iforthweatern  — 
Pacific 

64.16 

52 

34 

11.4 

32.77 

85 

43.3 

47.5 

12.63 

18 

33 
3.2 
9.82 

45 

20.75 
20 
25 
2.4 
14.2 
24 

66.66 
64 
34.6 
24 

44.84 
22 

7 

9.7 
35.6 
49 
65.8 
37 

15.13 

50 

21 

24 

27.9 

17 

22.1 

20.7 

0.058 
15 
15 

.9 
20.58 
56 
15.6 
12.7 

36.14 

25 

Western 

15 

Danville 

"**43.'53* 
8 

46.7 
46.7 

24.6 

Marion 

61.51 

Central  

39 
50 

78 

South  em 

12.8 

Kiurtern 

13.6 

35.6 

65.8 

Pe 

r  cent  of  1 

ireakage 

Platters, 
meat. 

of  crookerj'. 

Branch. 

Plates. 

Pote. 

Salt, 
cellars. 

Bntter, 

individ. 

uaL 

Cheese. 
3.86 

Dinner. 

44.75 
56 
33 
2.1 
34.03 
62 
40.5 
38.6 

Soup. 

Bean. 

Mustard. 

Saucers, 
coffee. 

Northwestern 

13.05 

45.10 

37 

10 

7 

6.12 
76 
37.7 
32.3 

42.09 

89 

30 

9.31 

0.0127 
5 

2.7 
8.75 
.56 
3 

4.4 
2.2 

40.08 

Padflo   

Western 

13 
.75 

8 

11.1 
15.56 
21 

23.9 
53.7 

7 

12.2 
17.20 

4 

'"iHi" 

4 

Danville 

24 

Marion 

21.62 
21 

36.7 
16.8 

Central  

20 

Southern 

7.5 

62.5 

Eastern 

27.11 

Table  23. — Principal  arUclea  of  food, 
[Contract  price  (per  pound)  for  quarter  ending  June  30, 1899.] 


Branch. 

Flour. 

Fresh 
beef. 

Corned 
beef. 

Bacon. 

Salt 
pork. 

Fresh 
fish. 

Cod- 
fish. 

Salt 
mack- 
erel. 

M).n5 

Coflbe. 

Tea. 

Korthwestem  . 

Pacific { 

Western 

DanviUe 

Marion 

Central 

Southern  

Eastern 

$0.01632 

e3.55 
3.74 
.0169 
.0175 
.0167 
.01694 
.0227 

.0218  1 

$0.0637 
.0757 
.0974 
.0584 
.0975 
.065 
.0659 
.0629 
.0797 
.07875 



$0.0575 
.07 
.0664 

■."056** 
}.0844 

>0.07 

.0924 

.0724 

.075 

.08 

.06375 

.0720 

$0.04375  i 

.0612 

.04375 

.0575 

.05 

.0474 

.0526 

.0592 

^.0775 

.035 

.10 
.10 
.06 
.075 

.0644 

$0,045     i 

N).095 

.10125 

.11 

.16 

.11 

.085 

.08625 

.08375 

$0,275 
.2795 

.0725 

.0525 

.035 

.0380 

.0380 

.06 

.095 

.0799 

.746 

.096 

.295 

.34 

.28 

.80875 

.3387 

.82 

Ayerage. 

.0184 

.0745 

.0667 

.0751 

.0519 

.0731 

.0487 

.0959  1    .1027 

.3046 

Branch. 

Pota-      "Kr«,r.r 
(bu).       *»**°"- 

Lima 
beans. 

Ham. 

Butter, 
butter- 
ine,  ete. 

Syrup 
(gal)* 

Cheese. 

Su^ 

So^ 

Sugar, 
gran- 
ijOat^. 

Korthwestem  . 

Pacific { 

Western 

DanvlUe 

Marion 

Central 

Soathem 

Eastern 

a$0.01    '$0.01875 

a.  0149*    .019 

.825  1    .02375 
.60        .0217 
.495       .021 
.89    1    .01875 
.58    1    .0239 
.63        .0225 

$0,045 

$0.0728 

6$0.17 

.15 

.10 
b.lB 
.0982 
.004 
.1124 
6.17 

$0,165 
.315 
.22 

.175 
.225 
.25 

$0.41 

.125 

.1275 

.1075 

.0975 

.0975 

.10 

.11 

$0.0489 

$0.0533 
.0605 

.0895 
.045 
.0448 
.0395 
.04125 
ci55 

.0724 

.085 

.0756 

.0710 

.0846 

.0798 

$6.'6475 
.0449 
.0475 

.0493 
.0456 

".'wis' 

.0421 
.05 

.054 
.0528 
.0519 
.0499 
.0501 
.0518 

Aysrage. 

.57    1    .0212 

.0425 

.0773 

.1109,    .223 

.1094 

.0466       .0464 

.053 

a  Per  pound. 


b  Butter. 


c  Barrels.  dDosen. 
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Tabub  23. — Principal  articles  of  food — Continued. 
[Amount  (poonds)  purobftsed  during  quarter  ending  June  80, 1899.] 


Branch. 

Flour. 

Fresh 
beef. 

Corned 
beef. 

Bacon. 

Salt 
pork. 

Fresh 
fish. 

6,300 
4,000 
5,641 
1,350 
5,860 
13.088 

'ii'366* 

Cod- 
fish. 

Salt 
mack- 
ereL 

Coifee. 

Tea. 

Korthweetem  - 
Pa/^ifln 

98,000 
a  410 
134.944 
1,980 
83.330 
218,148 
170, 520 
88,200 

100,041 
71,000 
90,609 
11,270 
45,760 
270,600 
145,900 
60,798 

*"7,'o66* 

2,070 
16,000 

'26,066* 
4,980 

12,000  !    2,640 
5,000  ,    2.0U0 
8,023      2,000 
1,715          700 
4,700       1.200 
4. 780       8, 800 
7,000       2,200 

5,000 

8,675 

8,000 

18,260 

7,600 

13,000 

1.448 

9,  MO 

27,700 

23.100 

ia740 

1.218 
LOOO 

1.299 
595 
8,300 
6.500 
8,000 
4,600 

0 

400 

14,800 

19,000 

20,000 

5,000 

1.000 
210 
034 
3,841 
2.150 
1,160 

Total.... 

796.122  1  796,968 

66,060 

88.167  .  19,640 

48,034 

27,869 

67,200 

106,238 

11,0© 

Branch. 

PoU- 
toes. 

Navy 
beans. 

Lima 
beans. 

Ham. 

Butter. 
ine.eto. 

Sirup. 

Cheese. 

Sugar, 

Su^. 

Sugar, 
gran. 

Korthwestem  . 
Paoiflc 

ButheU. 

6  15,000 

6100,000 

2,567 

380 

2,140 

6,666 

3,250 

1,750 

3,850 
8,000 
9,361 
624 
16,194 
12,749 
7.000 
8,409 

2,500 

14,000 

016,064 
18,600 
12,576 
02,449 
14,000 
44,040 
25,000 
19,766 

Gallt. 
100 
150 
655 

*"487*" 
617.5 
300 
612 

3,203 
1,500 
3,638 
400 
2,892.5 
10.375 
5,800 
3,333 

26,429 

8,006 

14,500 

Western 

Danville 

Marion 

8,000 
280 
1,627 
2,683 
2.700 
d265 

4,015 
1,600 
7,950 
89,426 
2.000 
8,981 

0 

*26,"776' 
19,687 
10,000 

28,226 
1,886 

V084 
3.215 
8.745 

Central 

Southern 

Eastern 

44,242 

24.000 
21,784 

7.159 
8,000 
4.069 

Total.... 

15,693 

61,187  1 

12,690 

78,872 

147,385 

3,071.5 

31,041.5 

50,457 

141,006 

40,768 

a  Barrels.    6  Pounds,    e  Butter,    d  Dozen. 
PLACES  OF  PURCHASE,  QUARTER  ENDING  JUNE  80, 1899. 


Articles. 

Northwestern 
Branch. 

Pacific  Branch. 

Western  Branch. 

Danville 
Branch. 

Flour ..■> 

Milwaukee,  Wis.... 
Chica»>.Ill 

Los  Angeles, Cal.... 
do 

Leavenworth,  Kans . 

St  Joseph,  Mo 

South  (^aha,  Nebr. 
Leavenworth,  Kans. 
South  Omaha.  Nebr. 

Kansas  City,  Mo 

.....do .............. 

Danville.  HI. 
Do. 

Fresh  beef 

Corned  beef. 

Do. 

Bacon 

Milwaukee,  Wis.... 
Chicago,  m 

Los  Angeles,  Cal 

do 

Doi 

Salt  pork 

Do. 

Frmfi  fish  .  T , , , 

Milwaukee,  Wis.... 
do 

San  Pedro,  Cal 

Do. 

Codfish 

Do. 

Salt  mackerel. 

do 

Do. 

Coffee 

do 

Los  Angeles,  Cal.... 
do 

Leavenworth,  Kans. 
do 

Do. 

Tea 

do 

Do. 

Potatoes 

do 

do 

do 

Do. 

fJn^rv  hAanii , 

do 

do 

do 

Do. 

Linia  heann ^ .  . 

do 

do 

Do. 

Ham 

Chicago,  111 

do 

Do. 

Butter  or  butter- 

ine,  etc 
Sirup 

Milwaukee.  Wis.... 
do 

Los  Angeles,  Cal.... 
do 

Kansas  City, Mo.... 

Leavenworth,  Kans. 
do 

Do. 

Cheese 

do 

do 

Dandle,  HI- 

Sugar,  A 

Sugar,  C 

Milwaukee,  Wis 

Leavenworth,  Kans. 
do 

DanviUcni. 

Suirar.  irrannlated . . 

do 

Los  Anireles.  Cal. . . . 

Do. 
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Tabus  23,-^ Principal  articles  o//ood— Continued. 
PLACES  OF  PURCHASE,  QUABTER  ENDING  JUNE  80, 1800-Contiiiaed. 


ArUoles. 


Marion  Branch. 


Centra]  Branch. 


Soathem  Branch. 


Eastern 
Branch. 


Plonr 

Fresh  beef... 

Corned  beef.. 

Bacon 

laltpork.... 
Tresbflsh.... 
Codfish 


Marion,  Ind., 
.....do 


Dayton, Ohio  ..... 
ganaas  City,  Mo. . 


Chicago,  m 

Marion,  Ind 

Chicago.Ill 

.....do 

GloQcester,  Maas. 


Salt  mackerel. 


lea... 


.do. 


Dayton,  Ohio 
Chicago,  Dl.. 
Petosky.Mich 
Gloucester," 


New  York,  N.T. 


Hampton,  Ya 

Washington,  D.C. 


.....do 

Richmond,  Ya . 
Norfolk,  Ya.... 


Boston,  Masa. 
do 


Intatoea 

lavy  beans 

Uma  beans 

lam , 

^tter  or  batter- 
ine,eto. 

S^P 

(aeese 

8lgar,A 

8|«ar,C 

B^gar,  granulated. . 


Marion,  Ind 

DairtonfOhio.... 

.....do 

Chicago,  111 

Kansas  City, Mo. 


Dayton,  Ohio  . 
Chicago,  111... 
Marion,  Ind... 


Marion,  Ind. 


Boston,  Mass 

New  fork  City  and 
Dayton,  Ohio. 

Petosky.Mich 

Cleveland,  Ohio 

Dayton,  Ohio , 

do , 

City,Mo..., 


Cincinnati,  Ohio. 

Chicago,  111 

Cleveland,  Ohio.. 

Dayton,  Ohio 

.....do 


Gloucester,  Mass. . . , 

NewTork,N.T.... 

Newport  News,  Ya. . 

New  York  City  and 

Richmond,  Ya. 

Hampton.  Ya 

New  York,  N.Y...  . 

.....do 

Richmond,  Ya 

Kansas  City,  Mo 


Richmond,  Ya 

.....do 

NewYork,N.Y.... 

Richmond,  Ya 

.....do 


Portland,  Me. 
Portland  and 
Auffasta,Me. 
Ganmier,  Me. 

Augusta,  Me. 
Boston,  Mass. 
Yinalhaven, 

Me. 
Gloucester, 

Mass. 
Boston,  Mass. 
Do. 

Troy,  Me. 
Portland,  Me. 

Do. 
Augusta,  Me. 
Boston,  Mass. 

Auffusta,  Me. 
Boston,  Mass. 

Portland,  Me. 
Augusta,  Me. 


Table  24.— Ifedtoal  department. 


Capacity 

for 
patients. 


Branch. 


^n     estem. 

r^lW 

^tem 

IknviUe 

larion 

Ifentral 

uthem 

Item 


Total  .. 


oS 


n 


310 
146 
850 
164 
215 
650 
470 
375 


(a) 

148* 
ic) 
M 
3.351 
335 
id) 


Patients. 


June  80, 1888. 


li 


180 
182 
158 
0 
168 
506 


402  254 
280, 


2,680  9121,876,  955 


52 

0 
21 

0 

56' 

83 

56. 

300 


June  30, 1899. 


8 
ill 

11 


568 


161 
238 
181 
24 
180 
637 
388 
249 


l,fi 


-1 


77 

26 

121 

0 


284 
37 


Average  daily. 


s 


163 
225 
180.3 
19.97 

83     189.5 

79     573 

46     443 


il 
II 

|8 


91 

26 

138.4 
0 

91.6 
324 
223 


284     282      I  41 


938{    616|2,075.77985 


72 
15 

61.4 
5.97 
89.1 
192 
58 


892.47 


^8 

S  u) 

ll 


718) 
490 
543 
57 
506 
1.610 
905 
604 


5,433 


n 

3 


8,364 
2,426 
3.860 
348 
2,078 
7,050 
2,615 
2,788 


24,524 


«s 


n 


H 


rs  c 


43  72 

23.8       15 
92.76    50.4 
.51  I    6.51 
.176  85.7 
16        ,102 
7.6    |128 
36  86 


.1635.61 


a  Done  away  with. 

b  Hospital  patients  only;  for  convalescent  companies  it  was  190.5  days. 

c  None  provided. 

d  Convalescents  quartered  in  company  barracks. 
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Tablb  2i.^MMoal  departmmi-^ontiuned. 


"BmoxA, 


Prinoipftl  diseases  and  peroentsge  of  each  to  whole  nnmber. 


Chronic. 


Aoate. 


SnrgioaL 


North  west- 
ern. 


Bhenmatism,  30;  gastritis, 
10;  senile  dementia.  6; 
senile  marasmus.  5;  dila- 
tation of  heart,  15;  paral- 


Paciflc. 


Western... 

Danville... 
Marion  — 

Central.... 

Southern 

Bastem  ... 


yds,  5 ;  cerebral  deeonera- 
tion,  4 ;  catarrh,  10;  nyper- 
trophy  of  heart,  10;  ays- 
pepsia  and  constipation, 
o;  cystitiB,5. 

Paralysis,  0.02;  bronchitis, 
0.04;  tnbercolosis,  0.02; 
heart  disease,  0.08;  affec- 
tions Of  alimentary  canal, 
0.07. 

Asthma,  11.7;  diarrhea,  6.9; 
heart,  16.4;  tuberculosis, 
9.8;  paralysis,  24.1;  rheu- 
matism, 81. 

Bhenmatism,0.02;  constipa- 
tion, 0.02;  diarrhea.  0.04; 
heart  disease,  0.02. 

Rheumatism,  5.6;  heart  dis- 
ease, 10.08;  tuberculosis, 
1.9;  diarrhea,  2.87;  bron- 
chitis, 3.61 ;  asthma.  1.18. 

Diseases  of  heart,  10;  lungs, 
9;  kidneys,  8;  stomach.  4; 
paralysis,  4;  rheumatism, 

Lung  diseases,  0.17;  heart 
diseases  0.18;  kidney  dis- 
eases, 0.15;  rheumatism, 
0.14. 

Heart  diseases,  15.8;  pul- 
monary affections,  8.1 ;  ali- 
mentary affections,  8.1 ; 
degenerative  diseases  of 
nervoQs  system,  5.1;  arte- 
rio-sclerosis,  5.1;  senility, 
3. 


Influensa,  25;  enteritis,  10; 
gastric  catarrh,  25 ;  nnen- 
monia,  5;  myalgia,  7; 
bronchitis,  20;  pleiiritis, 
5;  alcoholism,  3. 


Alcoholism,  0.02;  bronchi- 
tis. 0.03;  enteritis.  0.01; 
gastritis,  0.01;  influenza, 
0.03. 

Influenza,  80.6;  malaria, 
51.6:  diarrhea,  8.3:  ery- 
sipelas, 9.5. 

Bronchitisu  0.08;  csrstitis, 
0.08;  malaria,  0.02;  influ- 
enza, 0.03. 

Malaria,  6.84;  pneumonia, 
0.84;  myalgia,  2.6;  influ- 
enza, 7.2. 

Alcoholism,  3JS;  alimentary 
tract,  5;  pneumonia,  0.5. 


Influenza,  0.34;  gastritis, 
0.16;  enteritis,  0.13;  pleu- 
risy and  bronchitis,  0.10. 

Alcoholism,  4.8 ;  pulmonary 
affections.  2.2;  alimentary 
affections,  2.5;  influenza, 
2.5. 


Epithelioma,  15{  hemor- 
rhoids, 20;  fistula  in  ano^ 
15 ;  ffangrene,  5 ;  hernia,  20  i 
fhuitures,  6;  dislooations, 
10;  oontnslcHis,  5;  benign 
tumors,  5. 


Hernia,  0.06;  hemorrhoida, 
0.03;  ear,  0.01;  eye,  0.01; 
cystitis,  0.02;  fnetnres, 
0.01;  contusions,  0.02; 
wounds,  0.01. 

Cancer,  8.6;  fractures,  10.2; 
wounds,   54.8;    al 
13.4;  ulcers,  12.0. 

Hernia,  0.002;  hydrocele, 
0.008. 

Hemorrhoids,  8.99;  ulcers, 
1.77;  hernia,  3.05. 


Abscess,  1.126;  amputations, 
0.33;  cataracts,  2;  hemo^ 
rhoids,  1;  tumors,  1;  ul- 
cers, 2. 

Urethral  stricture,  0.17 ;  vari- 
cose ulcers,  0.13:  ischio- 
rectal abscess  and  fistula, 
0.15;  fractures,  0.8. 

Genito-urinary  affections, 
5.3;  varicose  veins,  3.6; 
hernia,  8.4;  diseases  of 
rectum,  2.0. 


Branch. 


Local  diseases  reported. 


Infectious  or  contagious  diseases  reported. 


Korthwest- 

em. 
Pacific. 
Western 
Danville... 
Marion. 


Central.. 
Southern 


Bastem. 


None 

....do 

Malaria,  81  oases 

None •^ 

Rheumatism,  67 :  chronic  diarrhea,  28 ;  heart 
disease.  118;  chronic  bronchitis,  145,  and 
malaria,  70. 

None 

Diarrhea,  33,  ftt>m  errors  of  diet;  coi^unc- 
tivitis,9,  from  dust  and  glare  of  white  roads. 

Pneumonia,  81 ;  bronchitb,  27 ;  acute  inflam- 
matory rheumatism,  11  cases. 


Influenza,  erysipelas,  venereal  diseaaee. 

40. 

Erysipelas,  15  cases. 

None. 

Erysipehw. 


Erysipelas  and  influenza. 
Erysipelas,  6. 

Erysipelas,  6;  typhoid  fever,  2;  influena 
leasee. 


Branch. 


Number  of  deaths. 


3 

I 

A 


ill 


■SW 


I 


Causes  of  death. 


s 


1 


"55 

11 


Northwestern 

Pacific 

Western 

Danville 

Marion 

Central 

Southern 

Baitem 

Total... 


148 


146 

4 


192 
120 


174 
113 
182 
4 
127 
373 
289 
142 


170 
106 
176 
4 
120 
871 
281 
119 


68 

66.6 
66.0 
00.8 
68.4. 
67.  7f 
65 
6ft.  49 


1,076 


43 


1,854 


1,206 


23 


66.88 
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Tablx  24. — Medical  department — Continued. 


Braneh. 


Death  rate 
p«r  1,000. 


Coffin*. 


Cost 


Where  made. 


What  clothes  are  members 
buried  In. 


yorthwesten 

Paoiflo 

Western 

I>aiiTille 

KarioD 

Central 

Sbnthem 

lutem 

Total... 


61.71 

44,23 

42.07 

11.76 

^6 

33.20 

42.83 

46.18 


63.41 

52.05 

53.69 

25 

54.01 

61.71 

60 

53.07 


144 

07 

100 

3 


186 


96 


$17.86 
12.38 
16.96 
12.25 
11.18 
12.42 
0,36 

24.00 


$7.50 
6.66 
6.70 
6.55 
8.00 
4.60 
L65 

6.00 


Milwaukee,  Wis. 
Los  Angeles,  Cal 
Leavenworth, 

Danville,  ni 

Marion,  lud 

At  the  Home  .... 
.....do ^ 

Augusta,  Me 


Blouse,  trousers,  shirt,  and 

sooks. 
Blouse,  trousers,  shirt,draw- 

ers,  and  sooks. 
Shroud,    blouse,    troasers, 

and  socks. 
Blouse,  trousers,  8hirt,draw- 

ers,  and  socks. 
Blouse,  trousers,  shlrta,  and 

socks. 
Suit  of  underclothing  and 

shroud. 
Suit  of  underclothing  and 

shroud.  In  uniform  when 

sent  home  for  burlaL 
Dress  coat,  trousers,  shirt, 

drawers,  and  sooks. 


46.4 


66.1 


1,045 


[9.35 
[24.00 


L65) 
to  \ 
8.00] 


Branch. 


Northwestern  . 

faciflo 

Testem 

lanville 

larion 

Central 

&uthem 

Ihstem 


Total. 


Hospital  employees. 


Mem- 


bers. 


76 
62 
72 
16 
45 
147 
86 
71 


575 


Civil. 


142 


Annual  cost. 


Members. 


$10,163.00 
8,071.82 
10.705.76 
960.89 
6.477.58 
18,749.48 
11,035.00 
8,939.18 


75,114.80 


Civilians. 


$8,130.67 

7,036.44 

8,081.00 

804.83 

7,034.92 

12,713.33 
8,651.00 
7.219.35 


59, 671. 04 


TotaL 


$18,293.76 
15,  111.  26 
18,786.76 
1,774.22 
18,512.50 
31,462.81 
19,686.00 
16,158.53 


134,785.84 


Average 
per  em- 
ployee. 


$182.94 
198.88 
208.74 
98.88 
217.94 
180.82 
175.77 
192.36 


187.99 


Average 
patients 
per  em- 
ployee. 


8.3 

3.5 

4.2 

1.87 

5.97 

6.3 

6.46 

7.4 


5.44 


Average 
cost  of 

hospital 
ration, 

indading 
extra  diet, 

per  man 

per  day. 


$0. 1762 
.1813 
.1658 

a. 1866 
.144 
.1565 
.1477 
.1859 


144  to  .1865 


Branch. 


Cost  of 
extra  diet 
for  year. 


Bathing  facilities. 


Patients 
to  each 
bath  tub. 


Rules  governing  bathing. 


Torthwestem  . 


?aciilo... 
nrestem. 


Danville. 
Marion .. 


Dentral... 
Southern  . 


Eastern 

Total. 


$1,416.82 

644.26 
1,318.57 


(a) 
8,047.67 


3,176.31 
1,0U.02 

3.151.61 


U 


porcelain 

QDS. 


lined     bath 


4  bath  tubs  for  wards,  1  in 
sooth  attic,  1  in  north 
attic. 

11  porcelain  •  lined  bath 
tubs. 

Bath  tub  in  each  ward. 
4  bath  tubs:  one  for  each 

of  the  upper  and  lower 

wards. 
Bath  tubs  in  each  ward. 

16  bath  tubs  in  the  different 
wards. 

Bath  tub  In  each  ward. 


15 

41 

24.7 

26 
45 

28  to  40 
27  to  30 


All  i>atient8  bathed  on  ad- 
mission and  weekly  there* 
after,  or  as  ordered  by 
surgeon. 

Weekly,  or  oftener  if  re- 
quired. 

On  admission   and  weekly 

thereafter,   or  oftener  if 

recoired. 
Weekly. 
On  admittance  and  weekly 

thereafter,  or  as  ordered 

by  surgeon. 
As  directed  by  ward  sur> 

Wfeon. 
eeklv,   except  when  or- 
dered  otherwise  by  sur- 


ged 
T^k 


eekly,  or  as  ordered  by 
surgeon. 


18,768.66 


15  to  46 


(»  Bztra  diet  not  yet  started. 
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Tablb  2i.'~Medioal  departmenP-^ontiavLod. 


Branch. 

Use  of  hospital. 

VonwuiMuu. 

Attics. 

Korthweetem. 
Pacific 

Chimneys,   windows,    and 
waU  xegisters. 

Gratings  in  floors  opening 
into  condoits  leading  into 
brick  rentilating  shafts. 

Double  system,  direct  and 
indii«ce 

Natural 

rooms,  sweat  and  electric 
bathrooms,  and  sick-call 
and    wound -dressers' 
rooms. 
Sick-call     room,     bagngf^ 

Storage. 

Western 

Danville 

and  quartermaster's  arti- 
cles. 
Storage,    sick-osll    rooms,  i  One    for    patients,    the 
barber   shop,   bathroom,  1      other  for  quarters  for 
and  water-closet.'                     extra-duty  men. 

Storerooms ■    ..         I^Ar  ATtra^nftT'inAn. 

Marion 

C«itral 

Sonthem 

Bastem 

Perfiation  and  extraction, 
foul-air  ducts,  fireplaces, 
and  transoms. 

Open  nates  irith  natuna- 
gas  fires,  hot  and  cold  air 
flues,  with  registers. 

In  summer,  doors  and  win- 
dows; in  winter,  fresh  air 
heated  by  steam    coils ; 
foul  aircuried  oif  by  con- 
duiU  leading  intolirick 
shafts. 

Foul  air  exhausted  by  a 
steam  fan  and  fresh  air 
admitted  through  stacks, 
after  passing  over  steam 
radiaforsT^ 

Under   dining    room    and 
kitchen,  as  scullery;  mn- 
der  wings,   for    storage 
and   heaters;   under  ad- 
ministration building,  as 
storage. 

wit^a  Umitoi^number  ot 
sleeping  quarters  for  em- 
ployees. 
Storerooms,  workroom  a. 
wards  for  patiento,  and 
rooms  for  employees. 

Morgue,     steam      boilers, 
sterilising    room,    venti- 
lating fan,  storage,  ete. 

As  sleeping  places  for 
members  and  storage 
of  baggage. 

In  main  building  not 
used;  in  annex  as 
sleeping  quarters  for 
1      emplojeee. 

Wards  for  patiento  and 

Storerooms  snd  attend- 
anto'  quarters. 

Medicines,  etc. 

Branch. 

Number 
in  use. 

Costotfbr 
year. 

What  10  have  been  most  used  during  yearf 

Northwestern  . 
Pacific 

813 
108 
450 

668 

282 
825 
305 

281 

$6,805.04 
2,878.77 
5,500.10 

1,206.50 

4,706.50 

12.740.00 

5,048.84 

5,684.26 

Whisky,  quinine,  formaline,  morphine,  sulphate  of  magnesia, 

digitalis,  lax.  mixt.,  bismuth  subnit.,  bromides,  strychnine. 
AntTpyrine,  cascara,  quinine,  potassa  bromide,  potassa  iodide, 

phenacetine,  opium,  strychnine,  pepsin. 
Quinine,  soda  salicylas.  potassa  iodide,  fl.  ext.  cascara  sagrada, 

fl.  ext.  hydrastis,  epsom  salt,  phenacetine,  strychnine,  sod* 

phosphate,  and  co.  elycerh.  powder. 
Aloohol,  wines,  whisky,  quinine,  sulphate  of  magnesia,  co. 

cath.  pilla,   bromides,  cascara  sagrada,  potassium  iodide, 

opium  preparations. 
Alcoholic  liquors,  mercury  and  its  preparations,  potassium 

iodide,  opium  and  its  compounds,  sulphate  of  magnesia, 

bromides,  quinine,  co.  cath.  pills,  pepsin,  and  strychnine. 
Alcohol,  whisky,  quinine,  opium,  phenacetine,  acetanilid,  oo. 

cath.  pills,  cascara  sagrada,  ext.  taraxacum,  magnesium 

sulphate,  glycerine. 
Boric  acid,  sodium  salicylate,  nux  vomica  and  active  prin- 

pursh.,  majniesii  sulphas,  nux  vomica  and  iu  alkaloida, 
opium  and  Its  alkalAds,  spiritus  ftnmenti,  diuretics,  and 

Westem 

Danville 

Marion 

Central 

Southern 

Eastern 

Total.... 

2,717 

45,422.81 
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Table  24. — Medieal  departmenU-Oontbmed, 


Branoh. 


Sanitary  and  hygienic  reports  submitted  by  surgeon  to 
higher  authorities. 


AfRBoting  hospltaL 


AiflBoting  sick. 


Affecting  rest  of 
command. 


What  is  required  to  im- 

Srove  the  sanitary  oon- 
ition  of  the  Home  t 


Northwestern 

Padflo 

"Western 

»«nTille 

Karion 

Centnl 

Southern ..... 

BMtem 


TrimonUily,  quarterly,  and  annual  reports  to  Board  of 

Managers. 
Weeldy I  Annually Monthly 


Daily,  weekly,  trfmonthly,  monthly.  Monthly,  annual, 
quarterly,  annual,  and  special.  and  special. 

None,  except  frequent  verbal  reports  to  governor 

Montoly  inspection  of  buildings,  quarters,  and  grounds 
concerning  their  sanitary  ana  hygienic  conditious  made 
and  report  submitted  regularly  to  governor;  annual  re- 
port to  Board  of  Managers. 

Daily  verbal  reports  to  governor  and  annual  report  to 
B<Mfcrd  of  Managers. 

Verbal  reports  to  governor  three  or  four  times  a  week; 
reports  of  sanitary  inspections  or  special  conditions,  or 
infectious  diseases  or  epidemics  as  required ;  reports  to 
inspectors  National  Home  for  Disabled  Volunteer  Sol- 
diers ;  annual  report  to  Board  of  Managers. 

Written  and  verbal  reports  to  governor  as  occasion  re- 
quired. 


Nothing  but  care. 

Increased  hospital  and 

barrack  room. 
No  suggestion. 

Nothing. 

Better  system  of  drain- 
age. 


Modem  barrack   build- 

lugs. 
Increased  barrack  room ; 

improved    ventilation 

for  dormitories. 


Restriction  of  member- 
ship to  the  normal  ca- 
pacity of  the  barracks. 


Insane  members. 

Branch. 

Number 
showing 

indica- 
tions of 
disorder- 
ed mind 

during 
year. 

Number 
consider- 
ed per- 
manently 
insane. 

Principal  classes   of 
illusions. 

Number 
sent  to 
insane 
asylum 
during 
year. 

Average 
annual 

insane  at 
Home. 

Average 
sent  an- 
nually to 
asylum. 

Number 
of  mem- 
bers in 
State 
asylums. 

K«thwestem  . 
Bdilo 

52 

83 

41 

1 

14 

177 
137 
106 

81 

6 

41 
1 

4 

39 
22 
86 

and  withdrawal  of 

pensions. 
Dementia  and  hypo- 
Mostly  persecutions  . . 

81 

6 

31 
60 

4 

29 
16 
0 

10 

17.5 
38.5 

10 

4 

19.8 

0 
a  12 

▼eatem 

lanvllle 

0 
0 

Harion 

Ontral 

Srathem 

laatem 

Those  pertaining  to 
time  ud  placer 

Senile.  panUytic,  epi- 
leptic, and  alcoholio 
dementia ;  acute  and 
chronic  mania. 

Persecutions  and  an- 
noyance, senile  de- 

and  hypochondria. 
Persecution,  illusions 
of  vision  and  hear- 

and  exaltation. 

5.1 
60 

24 

45 

6 
40 

11 

13 

0 
0 

0 

0 

Total 

561 

180 

117 

200.1 

102.8 

12 

a  Members  admitted  to  the  State  asylum  are  discharged  from  the  Home. 
b  One  transferred  to  Western  Branoh. 
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Tabub  24.— iMiooZ  (i0parttllM•^— Continued. 


Insane  members. 

Branch. 

How  are  the  demented  cared  for? 

Number 
sleening 

under 
the  level 

of  the 
ground. 

Where  quartered  or  conflnedf 

Northwestern  . 
Pacific 

Mostly  in  Ward  G  of  the  hospital .... 
By  constant  sapenrision,  and  isolation 

if  necessary. 
Aaiha  mu  TiatiaTitfl  In  hosnital 

0 
0 

0 
0 

1 

0 
9 

0 

In  Ward  G  and  restraint  ward. 
In  hospital  wards  and  attics. 

^Vestsm       ••• 

In  Home  insane  asylum. 
In  hospital  ward. 

Danville    

Same  as  other  patients ................ 

Marion 

Central 

Southern 

Kaatem 

In  hospital  by  nnrses,  except  the  vi- 
cioos  confined  in  cells  in  goard- 
hoaseand  cared  for  by  goard. 

By  special  attendants 

In  special  wards ;  some  in  wards  with 
other  patients. 

In  snecial  hosnital  wards.. .*i«* .xr..T 

In  small  hospital  ward.    The  ▼!• 
oious  in  guardhouse. 

In  frame  wards  in  rear  of  hospitaL 
A  few  in  small  rooms,  others  in 

wards  with  other  patients. 
In  hospitaL 

Total 

10 

Insane  members. 

Branch. 

Number 
inclose 
confine- 
ment. 

Number 

in  padded 

cells. 

What  special  provisions    or 
conveniences  supplied  their 
quarters! 

Northwestern  . 
Padflc 

A  large  protected  reranda  for 
exercise. 

Nothing  special 

0 

0 
0 

0 
0 

3 
0 
15 

0 

0 
0 

0 
0 

0 
0 
0 

of  hospital,  except  grated 
windows. 
None. 

Western 

Danvjlle 

Exercises  about  Home  grounds ; 
cards  and  other  ^^es,  reading 
Same  as  other  nalients  ......... 

Bath  tube,  water-closets,  and 
other  hospital  conveniences. 
None. 

Itfarion 

Central 

Southern 

Eastern 

Daily  exoursions  into  the  grove 
under  guwd. 

Open-air  exercises  with  attend- 
ants, and  rarriaffe  drives  for 
harmless  elements. 

Reading  and  indoor  games ;  free 
use     of    grounds:     outdoor 
games,  music,  and  theater. 

Biding  and  open-air  exercises 
with  attendants. 

Same  as  other  patients ;  win- 
dows screened. 
Separate  rooms  in  wards. 

A  few  small  rooms  with  iron- 
barred    windows;    conven- 
iences as  for  other  patienta. 

Iron  window  and  door  gratingii 

Total 

18 

0 

Insane  members. 

Branch. 

How  many  and  what  classes 
are  permitted  to  mingle 
with  other  members? 

Facilities 

ample  to 

properly  care 

for  them  r 

How  can  they  be  Improved  7 

Number 
now  at 
Home. 

Northwestern  . 
Pacific 

About  5of  themilderclasses 

of  dementia. 
All   those  requiring  close 

confinement  or  restraint 

are  at  once  committed  to 

an  asylum. 
None  .•■....•...........•••. 

N< 

T( 
N< 

N< 

N< 

N( 

Oc 

< 

r  10  only  .  - . 
)..-- 

By  padded  cells  and  more 
rooms. 

By  proper  and  adequate 
faoWties  for  the  care  of 
the  violently  insane. 

No  suggestion 

By  special  building  for  their 
care. 

By  construction  of  padded 
cells  for  the  vicious. 

By  new  and  suitable  build- 
ings. 

By  new  buildings  and  sepa- 
rate grounds. 

None  feasible  at  present. . . . 

a21 
84 

Western    .  ... 

M........... 

17 

Danville  

.....do  ...................... 

) 

o 

Marion 

All  that  axe  harmless 

>...... ...... 

10 

Central 

) 

88 

Southern  ...... 

All  except  a  few  confined  at 
times  for  temporary  fits 
of  excitement. 

About  18  to  25;  incipient 

>............ 

622 

Eastern 

icasionally 
crowded. 

17 

Total 

159 

a  Demented,  but  none  actually  insane. 


b  Permanently  insane. 
Digitized  by  VjUOVIC 
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Table  24. — Medical  department — Continned. 


Bnmcb. 


II 


Blind  members. 


Alcoholiam. 


How  often? 


i'6 
"A 


w 


What  other  amtatanoe  do 
they  need  t 


1 

§1 


8.1 


m 


Northwestern  . 
Padflo 

Western 

Danville 

Marion 

[Central 

Southern 

Sastem 

Total.... 


All 
11     11 


TwlcedaHy 
Daily.. 


10  10 
I 

75  ,  60 

(a)  !  40 

!  50 

11  I  18 


....do 

Whenever 

asked  for. 

Twice  daily 


.do. 
.do. 


Once  daily 


Assistance  varies  according 
to  degree  of  afBiction. 

They  are  assisted  by  the 
nurses  of  the  wards  in 
which  they  are  located. 

Ko  suggestion 

Making  of  beds  and  assist- 
ance at  meals. 

Keeping  their  dothes  clean 
and  preparation  of  food. 

Such  as  is  ordinarily  for- 
nlshed  by  narse. 

For  dresflong,  eating,  and 
moving  about 

None 


1.06 
1.27 

.66 
.003 

.56 

.009 

.047 


$5 
5 


15 


291 


.76 


17 


5  to  15 


a  All,  more  or  less. 
Table  25. — Statement  of  money  accountability  of  Branch  treasurers. 


Bate. 

Pension 
ftind. 

Post  ftmd. 

Bntler  set- 
tlement 

Su^H, 

Sn^r, 

Carrent 

1888. 
Ang.81 
Aag.29 
Sept  16 
Aag.  20 
Oct     8 

ReeeipU,  including  ^a^ 
Central  Branch  ......... 

1810,958.43 
282,549.49 
15,683.83 
311,870.47 
381,058.92 
235,953.53 
569,822.36 
867,996.15 

$165,470.48 
89,175.80 
83L75 
62,77L85 
47,687.08 
83,116.48 
111,111.07 
105,683.91 

$710.00 
436.24 

$2,897.85 
9,305.40 

$68,464.11 
27,666.96 

\faH nn  Branch ........^r 

Danville  Branch 

Northwestern  Branch. . . 
Western  Branch 

Pfl/>16n  Branch 

8,787.60 
17,794.81 
8,474.41 
1.256.58 
2,014.40 

si' 053. 69 
27, 451. 43 

$i,566.o6 

Oct    18 

21, 754. 88 

Sept  17 
Ang.  13 

Soathem  Branch 

Eastern  Branch .  ....... 

81,297.88 

28,57L47 

Total    to   be  ao- 
conntedfor 

ftred. 
Oentral  Branch 

2,975,802.68 

565,348.37 

1,500.00 

1,146.24 

39,980.05 

237,259.92 

1899.  . 
Sept   6 
Sept  12 
Sept  16 
Sept  19 
Sept  28 
Sept  30 
Ort.    17 

748,840.86 
278,26L86 
15,398.00 
292,258.54 
878,714.92 
231,026.74 
550,493.11 
360,901.50 

135,132.24 
86,522.41 

710.00 
436.24 

2,397.85 
9,805.40 

68,218.22 

Marion  Branch .......... 

27,478.11 

Danville  Branch 

Northwestern  Branch. . . 

Western  Branch 

Pacific  Branch 

58,' 639. 66 
85,945.20 
23,660.10 
92,973.75 
95,560.31 

8,737.50 
17,794.81 
8,474.41 
1,256.58 
2,014.40 

31,842.97 

5.60 

27, 154. 55 
21, 637. 08 

Soathem  Branch 

KajitArn  Rmnnh 

31,247.88 
28,480.14 

Deo.    4 

Total      expended 
and  transferred  . 

Balance  on  hand  .. 

2,855,895.58 

473.483.76 

5.60 

1,146.24 

80,980.95 

236,04&99 

119,997.15 

91,914.61 

1,494.40 

1, 210. 03 

Digiti 
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Tablx  26,Statememt  ofwMne$  4McoauntdbilUjf  o/Bramoh  treaawrers — ContinQed. 


Date. 

Subsist- 
ence, 1800. 

Clothing, 
1800. 

House- 
hold, 
1890. 

HogJUI. 

Trans- 
porta- 
^on, 
1888. 

^ffijf^ 

1806. 
Aag.  81 
Aug.  SO 
Sept  16 
Aug.  20 
Oct     8 
Oct    18 

Bseti/pU,  inOMdSmg  hoi- 
atiM  en  hand  Uut  in- 

Gentnl  Branch 

$230,14L05 
06.141.68 

$6,128.12 
8,088.82 
627.06 
2,490.67 
2,083.70 
1,440.16 
8,684.22 
2,568.48 

$61,40L70 
16,780.16 

•47,648.08 
21,417.80 

$1,704.68 
1,502.50 

$60,780.40 

Marion  Branch 

Danville  Bmnch 

20,104.56 

North  western  Branch . . . 

Western  Branch 

Pftriflc  Branch  .........r 

118,058.03 
103,824.85 
76,737.81 
161.066.77 
112,868.66 

48,461.16 
60,800.05 
20,607.81 
06,188.06 
64,400.37 

27,225.87 
22.606.32 
18,060.19 
22,680.119 
23.700.56 

1,150.00 
8065  24 
2,9n.00 
2.113.24 
1,160.70 

23,492.81 
18,004.48 
26  87L8S 

Sept  17 
Aug.  13 

Southern  Branch 

Saat^m  Branch. « ■  ■ 

24,288.58 
21,864.00 

Total    to    be  ac. 
counted  for 

Expended  and  trane- 
/erred. 

Ofwtral  Branch  , . . . .  r . . . 

006.822.60 

22,780.08 

336,048.82 

188,106.74 

18,663.86 

185,007.15 

1800. 
Sept   5 
Sept  12 
Sept  16 
Sept  10 
Sept  28 
Sept  80 
Oct    17 
Dec.    4 

23&94L05 
04,862.71 

6,020.12 
8,033.82 
627.05 
2,420.67 
2,963.70 
1.4i9.16 

81.376.00 
16.773.79 

47,443,87 
21,266.71 

1,472.65 
1.886.78 

50, 103. 60 

Marion  Branch 

80,084.18 

DiLnTille  Branch  . . . .  ^ . . . 

North  weetem  Branch. . . 

Western  Branch 

Pacific  Branch 

117.776.78 
108,047.67 
76,689.66 

48, 163. 16 
50.287.06 
28.401.00 
66,085.26 
54,200.87 

27,185.07 
22,349.72 
18,064.64 
22,584.66 
28,658.22 

1.064.88 
2,820.48 
2,967.68 
2,113.24 
1,100.70 

22.882.81 
18,706.8© 
2^27L82 

Bastem  Branch 

100,004.00      3,584.22 
112,618.56      2,568.48 

22.886.68 
21,754.00 

Total      expended 
Balance  on  hand.. 

001,820.86 '22,680.08 

835,866.62 

182,466.38 

18.026.82 

181,808.63 

1,408.28  1        100.00 

68L70 

742.86 

637.04  1    8,097.62 

Date. 

Appropriation  account 

Mainte- 
nance, 
1800. 

Farm, 
1809. 

Current 

expenses, 

1900. 

Subsist- 
ence,1900. 

Clothing, 
1800. 

House- 
hold, 
1800. 

1808. 
Aug.  31 
Aug.  29 
Sept.  16 
Aug.  20 
Oct     8 

anee  on  hcmd  latt  in- 
epeetion. 

Centra]  Branch .........  - 

$15,691.61 
8, 317. 16 

$8,615.06 
4,867.51 

$41,713.58 
15,825.00 

$088.57 
352.70 
137.60 
568.88 
581.84 
841.85 
1,178.86 
1.152.71 

$18,885.68 
3,100.00 

Marion  Branch 

Danville  Branch 

Northwestern  Branch . . . 

$80,731.43 

8,430.60 
8.424.67 
7.874.39 
11,337.80 
0,675.68 

5,760.47 
4.722.24 
4,800.18 
9,757.05 
11.060.18 

19,285.29 
19,201.61 
15,881.18 
46.028.20 
51,383.38 

6,542.20 

Western  Branch 

6,685.80 
6,060.78 

Oct    18 

Pacific  Branch 

Sept  17 
Aug.  18 

Southern  Branch 

11,641.70 
24,398.06 

Eastern  Branch.... 



Total     to  be  ac- 
counted for 

Expended  and  trane- 
/erred. 

Central  Branch 

80,731.43 

69.751.21 

50,878.60 

206,829.13 

6,243.82 

71.818.54 

1800. 
Sept.    5 
Sept  12 
Sept  16 
Sept  19 
Sept  23 
Sept  30 
Oct    17 

15,678.41 
8,197.98 

6,450.86 
4.221.58 

21,387.28 
13.723.88 

443.00 
288.87 
2.10 
448.86 
822.66 
203.88 
878.71 
1,128.88 

6.277.05 
1,831.81 

Marion  Branch 

Danville  Branch 

Northwestern  Branch. . . 

68,819.86 

8,284.'25 
8.228.66 
7,810.31 
10,000.20 
9,676.68 

4,606.71 
4, 110. 03 
8,062.57 
7,247.28 
U,  718. 79 

18,085.68 
17,442.94 
15, 37a  54 
81.944.96 
48,498.08 

8. 281. 36 

Western  Branch 

6. 471. 76 

Pacific  Branch 

6,054.72 

Southern  Branch 

7,583.67 

Deo.  #4 

Eastern  Branch ......  x 

21  500.80 

Total      exi>ended 
and  transferred . 

Balance  on  hand. . . 

68,810.86 

68,674.48 

41.406.22 

167,455.81 

8,724.22 

52.000.76 

11,912.07 

1,076.73 

8,966.47 

41,878.82 

1,619.40 

18,727.78 

Digiti 
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Tablx  25,— Statement  of  money  ttoooumtabiUtff  of  Branch  trea9urer$ — Continued. 


BMe. 

Hospital, 

Transpor- 
1900. 

"^^ 

Fann, 
1900. 

tions. 

1896. 

1899. 

1806. 

A.iig.  29 
Sep!.  16 
ilng  20 
Oct.     8 
ijct.   18 

Rteeiptt,  ineluMng  bal- 
anes  <m  hand  Uut  in- 
tpMtum, 

Central  Branoh 

$8,140.00 
8,800.00 

$200.00 
250.00 

$8,546.81 
4,850.00 

$2,476.17 
1,500.00 

$3,400.00 
9,548.58 

$23,800.00 
15.100.09 

\f  ttrion  Rrancb  .......  ^ . 

Danville  firanoh 

Northwestern  Branch . . . 

Western  Branch 

Pacific  Branch 

4,260.00 
4,800.00 
8,854.15 
6,575.00 
10,850.00 

150.00 
408.90 
400.00 
450.00 
600.00 

6.422.06 
3,815.82 
8,804.94 
4,511.75 
9,209.25 

1,852.60 
1,851.90 
1,919.67 
3,529.00 
6,097.29 

19, 965. 58 

'8,'996.'40* 
5.500.00 
1,587.08 

16,711.00 
14,450.00 
86,650.00 
15, 497. 00 

lept.17 
lug,  18 

Soathem  Branch 

Bastem  Branch ..... 

Total  to    be   ac- 
counted  for 

^Dpended  and  front- 
Central  Branch 

40,768.15 

2,353.90 

89,659.18 

19,225.63 

24,021.06 

141,673.58 

1899. 
Sipi.   5 
Sipt.12 
Sipt.16 
S^t.19 
S9t.23 

52.    17 
Die.    4 

8,888.88 
8,448.25 

68.85 
2.10 

2,714.48 
3,124.92 

1,474.21 
1,088.49 

8,400.00 
9,528.58 

16.546.18 

Marion  Branch 

10,413.48 

itenirlllA  Branch , ,,  r 

Northwestern  Branch. .  - 

Western  Branch 

Pacific  Branch 

Soathem  Branch 

Bastem  Branch 

4,187.43 
4,294.53 
3,350.44 
6,028.48 
10,842.87 

66.19 
85.67 
360.88 
158.12 
461.87 

8,915.23 
2,688.42 
8,753.79 
4,103.56 
7,958.98 

1,609.78 
1,364.81 
1,682.96 
2,884.76 
4,902.19 

19,966.68 
16.711.00 
14.187.90 
86,060.00 
15, 491. 34 

*8,'990."40' 
6,600.00 
1,587.08 

Total      expended 
and  transferred. . 

Balance  on  hand .. 

35,685.28 

1,203.18 

28,150.38 

14,402.20 

24.006.06 

129,366.48 

5,288.87 

1,150.72 

11,499.75 

4,823.43 

15.00 

12,308.15 

Appropriations 
account. 

Date. 

Mainte- 
nance at 
Danville. 

Addition 

to 
hospital. 

Two  bar- 
racks and 
famiture. 

Coal  shed 
and  tres- 
Uework. 

Barrack 
andfar- 
nitare. 

Remod- 
eling 

aUicsln 
bar. 
racks 

and  hos- 
pital. 

Chapel 
andfbr. 
niture. 

1896. 
ing.  31 
iug.29 
&pt  16 
i.ug.  20 
fctT     8 

Bteeipttf  ineluding 
balance    on     hand 
lattinspeetUm, 

Central  Branch 

$2,500.00 

Marion  Branch ^ 

Danville  Branch 

Northwestern  Branch . 
WentAm  Branch...... 

$17,810.62 

$500.00 



2,600.00 

let.    18 

Pacific  Branch ' --- 

$500.00 

$750.00 

Ieptl7 
log.  18 

Soathem  Branch 

Bastem  Branch. ...... 

$2,500.00 

$3,000.00 



Total  to  be  ac 
ooontedfor... 

/erred. 
Central  Branch 

17.810.62 

500.00 

2,500.00 

3,000.00 

5.000.00 

500.00 

750.00 

1899. 
Sept.    6 
Sept.  12 
Sept.  16 
Sept.  19 
Sept.  28 
Sept.  80 
>i    17 

Marion  Branch '    

Danville  Branch 

North  western  Branch . 
Western  Branch 

10.914.24 

11.75 



21.80 

Pacific  Branch 

5.50 

49.00 

Soathem  Branch 

Dm.     4 

Eastern  Branch 

6.00 

2,439.92 

Total  expended 
and  trans- 
ferred   

Balance  on  hand. 

10,914.84 

1L75 

6.00 

2,439.92 

21.80 

6.50 

49.90 

6.896.38 

488.25 

2,494.00 

560.08 

4.978.70 

495.50 

7oaio 
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TiLBLR  25. — Statement  of  money  aoeountabilUy  of  Branch  ^rMWKrwa^-Contiiiaed. 


A^ppropriation  aooonnt. 

Special  appropriations  for  1900. 

Date. 

Addition 
toelec- 

Traaanr- 
er's  qnar- 
tenand 
furniture. 

Carpen- 
ter and 
p«int 
shop. 

Electric- 
light 
hnilding. 

Green- 
house. 

Norses* 

Sar- 
£eon*a 

1898. 
Aug.  31 
Ang.29 
Sept  16 
Aug.  20 
Oct.     8 

anee  on  hand  last  in- 
ipeetlon. 

Central  Branch 

Marion  Branch 

Danville  Branch 

$1  600.00 

$660.00 

$1,600.00 

$500.00 

$760.00 

12.000.00 

North  weetem  Branch. 
"Weetern  Branch 

> 

**"     1 

Oct.    18 

Pacific  Branch 

Soathem  Branch 

600.00 

$760.00 

Sept.  17 
Aug.  13 

Kaetem  Branch 

To  he  accounted 
for 

1 

2,000.00 

760.00 

660.00     1,600.00 

500.00 

750.00 

1,000.00 

Expended  and  trant- 
/erred. 

Central  Branch...... « 

1899. 
Sept.    5 
Sept.  12 
Sept.  16 
Sept.  19 
Sept  23 
Sept.  80 
Oct,    17 

Marion  Branch 

1 

Danville  Branch 

1 

Northwestern  Branch . 
Western  Branch  . 

1 

Pftcific  Br&nch ....  . .  * 

53.70 

Southern  Branch 

Dec.    4 

Raetem  Branch 



Total  expended 
and    trans- 
ferred   

63.70 

Balanceonhand. 

... 

■ 

* 

2,000.00 

606.80 

650.00  1  1,500.00 

600.00 

750.00 

2,000.00 

Table  20. — Statement  of  the  money  accountability  of  the  general  treasurer  from  Kovemb^ 
9, 1898,  to  November  SO,  1899, 


Appropriation  account. 

General  ftind. 

1897. 

1898.       i       1899. 

1900. 

"RaiflnnA  ATI  hand  la«t  inspftction , 

$1,646.24 

710.00 
89.19 

$94,258.12  MB3.345.64 

Beceived  since: 

Bv  Treasury  drafts 

680,517.06 
15,795.77 

1,777,456.76 

89,989.82 

981.82 

51.35 

$1, 158, 556. 00 

By  transfers -- 

21,249.04 

From  sales                         .                             ........ 

Krom  d  isftllowances ^.......^iT^r...r 

179.66 

62.34 
8,878.62 

From  transfer  from  1890  annronriation 

Total  to  be  accoantcd  for 

2,624.99 

709.  506.  &1 

2,331,825.39 

1,179.805l04 

Rrpended  as  shown  b v  vouchers  .....          ......  . 

473,988.69 
36,545.39 
105. 509. 30 

319. 142. 17 

1,571,890.79 

425. 138. 16 

8, 878. 62 

61, 95L  04 

Transferred 

Deposited  to  credit  of  Treasurer  United  States. . . . 
Transferred  to  189^  annroirrlation 

710.00 
1,735.43 

023,170.00 

Total  expended  and  transferred 

2, 445. 48  1  616, 138. 47  2.32rv04fi.74 

985,121.94 

Balanceonhand 

179.66  1  183,378.44 

6.T/5.65 

194,683.10 

Digiti 
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Table  ^Statemetit  of  ike  wumeM  aooountahility  of  ike  general  ireaewrer  from  November 
9, 18SS,  to  ifoveniber  SO,  i^fi^— Continnod. 


State  aid. 

1808. 

1800. 

1000. 

Total. 

$46,166.22 
575.000.00 

$606,40L28 

4,480,530.82 

127,128.82 

961.82 

BeoeiTedsinoe: 

$48.80a00 

$250,000.00 

By  transfeiti  ...t 

Prom sftloo .    ............•«..>.■.■....•...  .... 

Prom  dlffftllowanMfl 

208.25 

PnHn  trMMfor  fttnn  18M  Appropri Ation  ...••••■ 

8,878.62 

Total  to  be  aooounted  for 

48,800.00 

621,156.22 

250,000.00 

5,288.218.55 

BsDrnded  M  ffhown  bv Tonchim ................. 

48,278.07 

621,166.22 

170,697.74 

1,696,114.88 

2,532.816.18 

582,472.98 

Tnnsfemd .'. 

Tnnsfemd  to  1886  appropriation 

8,878.62 

Total  expended  and  transferred 

48.278.07 

621,156.22 

170,507.74 

4,768,782.61 

Balanee  on  nand 

2L03 

79,402.26 

464.486.94 

Table  21, Statement  of  th^  moneff  oooountaiHlity  of  Gen,  W,  B,  Franklin  from  Novem^ 
ber  9,  1898,  to  November  SO,  1899,  ineluHve,  a%  preeident  of  the  Board  of  Mamagem, 
National  Home  for  Dieabled  Volunteer  Soldiers,  in  charge  of  epeoial  funds  of  ike 


efof 


National  Home  for  Disabled  Volunteer  Soldiers, 


Ward  fund. 

Stinson 
legacy. 

Bntler  set- 
tlement. 

Total. 

Inlanoe  on  hand  laet  inipection 

$47,876.88 

1.865.60 
1.287.88 

$167.58 

$2,354.88 

$49, 899. 34 

lecelved  slnoe: 

Prom  sale  of  bonds 

1,865.60 

From  interest 

1.287.88 

Total  to  be  awomited  for 

50,530.26 

167.68 

2,364.88 

53,062.72 

2xpended  per  Toncbers 

1.160.67 
4,000.00 
2,000.00 

1,160.67 
6,000.00 
2,000.00 

rransferred  r..rr. , 

2,000.00 

Bonds  ttold , 

7,160.67 

2,000.00 

9  169  67 

Balance  od  hand.... 

43,360.59 

167.58 

854.88 

48.888.05 
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REPORT 


OF  THE 


BOARD  OF  COMMISSIONERS  OF  THE  SOLDIERS'  HOME. 


The  Soldieks'  Home, 
Office  of  the  Boabd  of  Commissioners^ 

Washington^  October  21^  1899. 
Sir:  Under  the  requirements  of  section  1  of  the  act  of  CJoncress 
approved  March  3,  1883,  prescribing  reffulations  for  the  Soldiers' 
Home  in  the  District  of  Columbia,  I  have  uie  honor  to  submit  the  fol- 
lowing report  of  the  Board  of  Commissioners  of  the  Soldiers'  Home 
for  the  year  ended  September  30,  1899: 

The  changes  in  the  number  of  beneficiaries  during  the  year  are 
shown  in  the  following  table: 


On  the  rolls  September  80, 1898 . 

Admitted  since 

Readmitted  since 


Total. 


Withdrawn  from  the  Home 

Dropped,  dismissed,  etc 

Trimsferred  to  permanent  roll 

Total 

Leaving  on  rolls  September  30, 1899. 


Regular. 


1,143 
292 
156 


1,691 


176 
98 
71 


845 


1,246 


Tempo- 
rary. 


83 
256 


Total. 


166 
10 
113 


289 


50  I 


648 
156 


I      1,980 


176 
264 
81 
118 


684 


1,296 


This  shows  an  increase  of  70  beneficiaries  on  the  rolls  since  the  last 
annual  report. 

The  number  (1,296)  on  the  rolls  September  30,  1899,  is  accounted 
for  as  follows: 

Present  at  the  Home,  811,  an  increase  of  40  over  last  year  and  of  87 
over  the  preceding  year;  on  outdoor  relief,  407,  an  increase  of  43;  in 
the  Government  Hospital  for  the  Insane,  26;  on  furlough,  51,  and  1 
absent  without  leave. 

The  daily  average  number  of  inmates  during  the  year  was  807.  Last 
year  the  average  was  751  and  the  preceding  year  724. 

The  total  number  of  deaths  was  81.  Last  year  it  was  54.  Of  these, 
48  died  at  the  Home,  24  on  outdoor  relief,  3  on  furlough,  1  near  the 
Home,  and  5  in  the  Government  Hospital  for  the  Insane. 
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During  the  year  temporary  relief  was  ^ven  to  destitute  discharged 
soldiers  who  were  not  entitled  to  admission  to  the  extent  of  11,508 
meals,  of  whom  234  were  provided  with  lodgings  for  a  few  nights  each. 

The  following  statement  shows  the  amounts  received  and  expended 
during  the  year  and  the  amount  of  the  permanent  fund  of  the  Home 
deposited  in  the  United  States  Treasury: 

PERMANENT  FUND. 

Balance  in  the  United  States  Treasury  September  30,  1898 $2,725,740.08 

Settlement  by  the  Treasury  Department  for  the  current 

year $40,676.73 

Amount  withdrawn  for  current  expenses 184,400.00 

143,723.27 


Balance  in  United  States  Treasury  September  30,  1899 2,582,016.81 

ACCOUVT  OF  THE  TBBA8UBEB  OF  THE  HOME. 

Remaining  on  hand  September  30, 1898 $7,347.93 

Received  during  the  year: 

From  the  permanent  fund ^ 184,400.00 

Interest  on  the  permanent  fund 80,692.92 

Effects  of  deceased  inmates,  subject  to  demand  of  legal  heirs 481. 04 

Miscellaneous  receipts 2,493.05 

Total  receipts 275,414.94 

Disbursements: 

Current  exjyp.nses $192,947.10 

Permanent  improvements 62, 921. 03 

Total  disbursem^ta 255,868.13 

Balance  on  hand  September  30, 1899 19,546.81 

The  foregoing  statement  of  the  pennanent  fund  shows  that  the  set- 
tlement m^e  by  the  Treasury  Department  in  favor  of  the  Home  was 
only  $40,676.73,  which  is  estimated  to  be  considerably  less  than  one- 
third  of  the  amount  that  accrued  to  the  Home  during  the  year  on 
account  of  deductions  of  12i  cents,  forfeitures  of  deserters  and  dishon- 
orably discharged  men,  court-martial  fines,  and  effects  of  deceased  sol- 
diers. The  decrease  in  settlements  is  accounted  for  by  the  pressure  of 
tiie  current  work  in  the  oflBce  of  the  Auditor  for  the  War  Department, 
growing  out  of  the  war,  and  may  possibly  have  been  unavoidable;  but 
Uie  Home  suffers  a  constant  loss  in  interest  on  the  depleted  permanent 
fund,  which,  as  above  shown,  has  decreased  in  the  sum  of  $143,723.27. 
It  wUl  therefore  be  urged  upon  the  Auditor  to  take  such  immediate 
steps  as  shall  be  effective  in  the  settlement  of  the  accounts  due  the 
Home  as  speedily  as  possible  and  avoid  the  accumulation  in  his  office 
of  unsettled  accounts. 

The  increased  expenses  of  the  Home  for  the  year  were  due  to  the 
expenditures  made  for  necessary  permanent  improvements,  amounting 
to  $62,921.03;  to  *he  increased  number  of  beneficiaries  over  past  years, 
as  well  as  to  the  general  increase  in  the  prices  of  all  articles  of  food, 
clothing,  and  materials  purchased  for  the  Home. 

To  exemplify  this  in  a  degree,  it  is  to  be  noted  that  while  the  cost 
for  subsistence  stores  last  year  was  $34,843,  this  year  it  amounted  to 
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$40,660;  for  clothing  for  inmates  last  year,  $10,927,  this  year,  $11,673; 
bedding,  blankets,  etc.,  $1^111  last  year,  $2,862  this  year;  outdoor 
relief  last  year,  $27,708,  this  year,  $33,963,  and  in  this  ratio  most  of 
the  items  necessary  for  the  maintenance  of  the  building,  grounds,  and 
the  inmates  of  the  Home  were  increased. 

The  treasurer's  account  of  funds  received  for  the  inmate  pensioners 
shows  that  he  had  on  hand  September  30,  1898,  $46,719.46;  that  he 
received  during  the  yeai*  $99,727.38,  and  paid  to  pensioners  and  legal 
heirs  of  deceased  inmates  $96,482.81,  leaving  on  hand,  deposited  in  flie 
United  States  Treasuiy,  as  required  by  law,  $48,964.03. 

The  report  of  the  governor  of  the  Home  snows  that  of  the  811 
resident  inmates  604  are  receiving  pensions,  as  follows  :  two  hundred 
and  one  receive  from  $6  to  $8  per  month;  310,  from  $10  to  $16;  70, 
from  $17  to  $20;  19,  from  $22  to  $30;  1,  $36;  1,  $60;  and  2,  $72  per 
month. 

There  are  224  beneficiaries  of  the  Home  who  served  in  the  war  with 
Mexico,  179  of  whom  are  drawing  out-door  relief;  457  who  served  in 
the  war  of  the  rebellion,  of  whom  179  are  on  out-door  relief,  and  102 
who  served  in  the  war  with  Spain,  46  of  whom  are  drawing  out-door 
relief,  making  a  total  of  783  members  who  had  war  (other  than  Indian 
war)  service. 

In  addition  to  the  102  beneficiaries  who  served  in  the  Spanish  war, 
49  have  been  admitted  and  left  the  Home,  making  151  solaiers  of  the 
Spanish  war  who  have  thus  far  received  the  benefits  of  the  Home. 

The  attending  surgeon  reports  that  416  patients  were  treated  in 
hospital;  that  tne  daily  average  was  79.22,  and  the  average  age  of 
patients  admitted  was  53.17;  that  2,917  were  treated  at  sick  call,  and 
the  proportion  of  death  to  100  inmates  per  anniun  was  6.94.  The 
attending  surgeon  also  reports  that  9  patients  from  the  Army,  not 
members  of  the  Home,  were  temporarily  admitted  to  the  hospital  for 
treatment  for  inguinal  hernia. 

The  sanitary  condition  of  the  Home  and  grounds  have  been  excellent 
throughout  the  year,  and  the  water  supply  and  drainage  are  satisfactory. 

The  account  of  the  farm  and  dairy  shows  that  the  cultivation  of  the 
farm  and  the  reestablishment  of  the  dairy  have  proved  profitable,  both 
in  saving  a  considerable  sum  in  money  and  in  producing  at  the  Home 
early  and  late  vegetables  and  a  better  quality  of  milk  than  that  which 
has  been  supplied  by  contract  for  several  years  past. 

The  act  of  Congress  approved  January  19, 1891,  requiring  the  treas- 
urer to  keep  the  current  funds  on  deposit  in  the  United  Stetes  Treas- 
ury, has  been  complied  with,  and  all  supplies  for  the  Home  which 
could  be  conveniently  purchased  bj  contract  were  so'purchased. 

The  library  of  the  Home  contains  6,444  volumes.  Nine  daily  and 
16  weekly  papers  and  17  monthly  magazines  are  provided.  The  daily 
average  number  of  inmates  who  visited  the  library  and  reading  room 
was  227. 

The  accommodations  of  the  Home  hospital  being  found  inadequate 
for  the  increased  number  of  patients  reauiring  treatment,  plans  and 
specifications  were  caused  to  be  preparea  for  the  construction  of  an 
annex,  which  is  now  in  course  of  erection  under  contract,  at  a  cost  of 
$66,200. 

An  extension  to  the  King  Building  having  become  necessary  to 
increase  the  capacity  of  the  Home,  plans  and  specifications  were  pre- 
WAB  99— PT  1 31 
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pared  and  contracts  entered  into,  at  a  cost  of  $48,355,  and  the  work  is 
now  progressing  toward  completion. 

Additions  have  also  been  made  to  the  boiler  house  at  a  cost  of  $7,000, 
to  increase  its  heating  and  lighting  capacity  on  account  of  the  enlarge- 
ment of  the  hospital  and  King  buildings. 

Upon  the  reconmiendation  of  the  Surffeon-Geneml,  a  member  of 
the  board,  that  a  sanitarium  be  established  at  Fort  Bayard,  N.  Mex., 
for  the  treatment  of  cases  of  tuberculosis  occmidng  in  the  Army  and 
for  discharged  soldiers  suffering  from  this  disease  entitied  to  the 
benefits  of  the  Soldiera'  Home,  the  board  of  conmiissioners  recom- 
mended to  the  Secretary  of  War  that  the  buildings  at  that  post  be 
placed  in  good  repair  by  the  Quartermaster's  Department,  ana  that  a 
sanatorium  be  establisheid  to  which  soldiers  from  the  Army  suffering 
from  tuberculosis  can  be  sent  for  treatment,  and  that  permission  be 
granted  the  board  to  send  to  that  post  for  treatment  inmates  of  the 
Home  suffering  from  that  disease,  the  expense  of  their  maintenance 
to  be  paid  from  the  Home  funds. 

This  met  the  approval  of  the  Secretary  of  War,  and  General  Orders, 
No.  .159,  Headquarters  of  the  Army,  Adjutant-General's  Oflice,  was 
issued  August  29, 1899,  authorizing  the  Surgeon-General  of  the  Army 
to  establish  a  general  hospital  at  Fort  Bayard  for  the  purpose  stated. 

Fifteen  inmates  of  the  Home  suffering  from  tubercular  cfiseases  have 
already  been  sent  to  that  post  for  treatment. 

The  following  changes  occurred  in  the  board  of  commissioners  and 
the  officers  of  the  Home: 

Col.  John  F.  Weston,  Acting  Commissary-General  of  Subsistence, 
became  a  member  of  the  board  of  conunissioners  on  April  17, 1899,  in 
place  of  Brig.  Gen.  Charles  P.  Eagan,  Conunissary-General  of  Subsist- 
ence, suspended  by  sentence  of  general  court-martial. 

Lieut.  Col.  W.  H.  Forwood,  deputy  surgeon-general,  was  relieved 
from  duty  as  attending  surgeon  of  the  Home  by  Maj.  Louis  A.  LaGktrde, 
surgeon.  United  States  Army,  December  13, 1898. 

First  Lieut..  Eugene  F.  Ladd,  Ninth  United  States  Cavalry,  having 
tendered  his  resignation  as  secretary  and  treasurer,  to  take  effect 
October  31,  1898,  Capt.  Chai-les  W.  Taylor,  Ninth  United  States  Cav- 
alry, was  selected  as  his  successor,  and  he  entered  upon  his  duties  on 
November  1,  1898. 

The  buildings  and  grounds  have  been  kept  in  excellent  condition, 
and  the  officers  of  the  Home  are  entitled  to  great  credit  for  pains- 
taking care  in  the  successful  management  of  the  institution. 

Attention  is  specially  invited  to  the  report  of  the  governor  of  the 
Home,  which,  with  the  accompanying  papers  (reports  of  the  attend- 
ing surgeon  and  the  treasurer  of  the  Home),  are  required  to  be  pub- 
lished with  this  report  for  distribution  to  the  Army. 
Very  respectfully. 

Nelson  A.  Miles, 
Major-  General  Comnumding  the  Arrmf^ 

President  Boa/rd  of  Commiastoners. 

The  Secretary  of  War. 
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Governor's  Office,  United  States  Soldiers'  Home, 

Washington,  D.  C,  October  18,  1899. 
Gentlemen:  I  have  the  honor  to  submit  my  report  as  governor  of  the  Soldiers' 
Home  for  the  year  ending  September  30, 1899,  and  to  inclose  herewith  the  reports  of 
the  attending  suri^eon  and  of  the  secretary  and  treasurer  of  the  Home,  which  present 
in  detail  information  as  to  the  medical  and  financial  administration  of  the  institution 
for  the  past  year: 

Schedule  of  admissiom  to  the  Home. 

Permanent  beneficiaries  September  30, 1898 1, 143 

Admitted  during  the  year  ending  September  30,  1899 292 

Readmitted  during  the  year  ending  September  30, 1899 156 


Total 

Dropped: 

By  withdrawal 176 

For  absence  without  leave 30 

Dismissed 16 

By  order  of  the  board 7 

From  outdoor  relief 45 

Died 71 


1,691 


345 


Permanent  beneficiaries  September  30, 1899 1,246 

Temporary  inmates: 

Fresent  September  30,  1898 83 

Admitted  during  the  year 256 

Total  temporary  beneficiaries 339 

Transferred  to  permanent  rolls 113 

163 


Dropped. 
Dismissed 
Died 


Remaining  temporary  inmates,  including  6  in  insane  asylum 


3 
10 


289 


50 


Total  beneficiaries 1,296 

Of  whom,  811  are  inmates  of  the  Home,  407  receive  outdoor  relief,  26  are  in  insane 
asylum,  51  are  on  furlough,  and  1  is  absent  without  leave. 

Decrease  in  the  number  of  temporary  inmates  for  the  year,  33;  increase  in  the  num- 
ber of  regular  inmates  for  the  year,  103.  The  aggregate  is  70  more  thsai  was  shown 
in  last  report.  Of  the  81  deaths  reported,  3  died  on  furlough,  5  in  insane  asylum,  46  in 
Home  hospital,  24  on  outdoor  relief,  2  in  their  quarters  at  the  Home,  and  1  near  the 
Home.  Daily  average  number  of  inmates  present  during  the  year,  807.  Last  year 
the  average  was  751,  and  the  preceding  year  724. 

Transients. — During  the  year  11,508  meals  have  been  furnished  to  destitute  dis- 
charged soldiers,  and  234  have  been  provided  with  lodgings  for  a  few  nights  each. 

Number  of  pensioners  present  at  the  Home  and  rate  of  pension. 


Rate  per  month. 

Num- 
ber. 

Rate  per  month. 

Num- 
ber. 

Rate  per  month. 

Num- 
ber. 

96 

97 
104 

54 
186 

1 

49 

1 

$16 

19 
66 
2 
2 
1 

12 
1 

$80 

5 

$8 

$17 

$36 

1 

$10 

$18 

$60 

1 

$12 

$20 

$72 

2 

$12.60 

$22    , 

Total 

$14 

$24 

604 

$15 

$25 

Total  present,  1898  . 
Total  present,  1897  . 
Temporarily  readmit 
Denied  admission  . . 

629 

566 

ted  for 

medical  treatment . . 

16 

6 
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Number  applying  for  readmiasion  during  the  year 182 

Granted  outdoor  relief 89 

Denied  outdoor  relief 77 

Number  applying  for  outdoor  relief 166 

Inmates  preeent  navins  service  in  Mexico 45 

Inmates  on  outdoor  refief  having  service  in  Mexico 179 

Total  inmates  having  service  in  Mexico,  of  whom  57  had  service  in  the  civil 

war 224 


Inmates  present  havinc  service  in  the  civil  war 278 

Inmates  on  outdoor  refief  having  service  in  the  civil  war 179 

Total  inmates  having  service. in  the  civil  war 457 

Inmates  present  having  service  in  the  war  with  Spain 56 

Inmates  on  outdoor  refief  having  service  in  the  war  with  Spain 46 

Total  inmates  having  service  in  the  war  with  Spain 1Q2 

Number  of  Spanish- American  war  soldiers,  not  included  in  the  above,  who 

have  been  admitted  and  who  have  since  left  the  Home 49 

(Of  these  13  had  been  pensioned  at  the  date  of  their  discharges  from  the 

Home.)  

Total  Spanish-American  war  soldiers  who  have  thus  far  received  the 


benefits  at  the  Home 151 

Nativity  of  inmates  present  and  absent  September  SOy  1899, 


UnitedStates 579 

Ireland 327 


German^ 


Canada 
Austria-Hungary 

Switzerland 

Denmark 

Scotland 

Sweden 


247 
40 
17 
16 
14 
12 
12 
8 


France  .. 
Russia . . . 
Holland  . 
Norway  . 
Belgium  . 
Italy  ..., 
Portugal . 
Spain 


6 
6 
4 
3 
2 
1 
1 
1 


Total 

Ages  and  length  of  service  of  inmates  present  at  ike  Home  September  SOy  1899, 


1,296 


Age. 


No. 


Age. 


No. 


24  yean 

25  years 

26  yean 

27  yean 

28  yean 

29  yean 

80  yean 

81  yean 

82  yean 
88  yean 
84  yean 
35  yean 

86  yean 

87  yean 

88  yean 

89  yean 

40  yean 

41  yean 

42  yean 

43  yean 

44  yean 

45  yean 

46  yean 

47  yean 

48  yean 

49  yean 

50  yean 

51  yean 

62  yean 

63  yean 

54  yean 

55  yean 


56  yean . . . 

57  yean . . . 

58  yean . . . 
69  yean... 

60  yean... 

61  yean . . . 

62  yean... 

63  yean . . . 

64  yean . . . 

65  yean . . . 

66  yean... 

67  yean . . . 

68  yean... 

69  yean... 

70  yean... 

71  yean... 

72  yean . . . 
78  yean . . . 

74  yean . . . 

75  yean . . . 

76  yean . . . 

77  yean . . . 

78  yean . . . 

79  yean... 

80  yean... 

81  yean... 
88  yean... 
84  yean .  - . 
86  yean... 
96  yean... 

Total 


26 
88 

80 
88 

29 
24 
2S 
18 

20 
14 
16 
14 
18 
7 
8 
12 
10 
7 
4 
5 
8 

e 

8 
2 

1 
1 
1 
1 


819 
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Affes  and  length  of  service  ofinmaies  present  at  the  Home  September  SO,  1899 — Continued. 


Lengrth  of  service. 


8  months. . 
4  months.. 

6  months.. 

7  months.. 

8  months.. 

9  months.. 

10  months. 

I  year 

2yeai8.... 
Syeara.... 

4  years..., 

5  years 

6years... 
7  years... 
Syears... 
9year8... 
10  years . . 

II  years.. 
12  years.. 
18  years.. 


No. 


Length  of  servioe. 


14  years . . . 

15  years . . . 

16  years . . . 

17  years . . . 

18  years... 

19  years . . . 

20  years... 

21  years . . . 

22  years . . . 

23  years . . . 

24  years . . . 

25  years . . . 

26  years . . . 

27  years . . . 

28  years . . . 

29  years . . . 
80  years . . . 
31  years . . . 

Total 


No. 


14 

24 

19 

16 

28 

36 

104 

88 

51 

45 

82 

82 

21 

10 

5 

1 

1 

1 
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Number  of  delinquencies  committed  at  Soldiers'  Home,  D.  C,  from 
October  1,  1898,  to  September  30,  1899: 

Dmnkennees 129 

Drank  and  disorderly 7 

Absence  without  leave - 121 

Introducing  liquor  into  the  Home 6 

Disorderly  conduct 5 

Disobedience  of  orders 5 

Neglect  of  duty 9 

As^ulting  other  inmates , 6 

Total  number  of  offenses 286 

Total  number  of  inmates  tried 249 

Number  of  inmates  tried  once 201 

Number  of  inmates  tried  twice 36 

Number  of  inmates  tried  more  than  twice 12 

Number  of  inmates  tried  for  drunkenness 104 

Number  of  inmates  tried  for  absence  without  leave 116 

Number  of  inmates  tried  for  other  offenses 29 

Number  of  inmates  not  tried 1, 598 

Home  library. 

Number  of  books  on  hand  September  30,  1899: 

Fiction 2,479 

Miscellaneous 1, 578 

Travels 162 

Magazines 1, 073 

Biography 200 

Poetry 217 

Historv 333 

Agriculture 41 

Religion 65 

Military 296 

Total 1 6,444 

Periodicals  in  reading  room: 

Daily  papers 9 

Weekly  papers 16 

Pictorials,  monthly  and  weekly 6 

Magazines,  monthly 17 

Number  of  books  issued  during  the  year 12, 962 

Average  daily  issue  of  books 41 

Daily  average  of  inmates  visiting  library  and  reading  room^ . . .  .^  ^.  \:^XD{^%^^ 
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A  laree  number  of  the  books  of  the  library  that  have  heretofore  been  rebound  and 
repaired  as  they  have  become  damaged  or  worn  in  use  are  now  beyond  further  capac- 
ity of  restoration.    They  will  be  at  once  submitted  to  an  inspector  for  condemnation* 

The  library  buUding  is  already  crowded  with  its  shelves  and  tables,  but  room  can 
be  made  for  two  more  sets  of  shelves,  which  will  now  be  ordered. 

With  these  and  the  space  that  will  be  made  vacant  by  the  condemnation  of  unserv- 
iceable books,  accommodation  for  new  volumes  can  be  secured,  and  the  balance  of 
1199.60  now  standing  to  the  credit  of  the  library,  together  with  the  regular  allowance 
of  $25  per  month,  can  be  devoted  to  their  purchase. 

SALUnHO   BATTERY. 

A  saluting  battery  of  four  guns  has  been  obtained  from  the  Ordnance  Department, 
and  the  Home  is  now  included  by  Congress  in  its  appropriation  for  blank  ammuni- 
tion for  Soldiers'  Homes.  The  morning  and  evening  guns  and  the  r^uiation  salutes 
for  United  States  and  foreign  officials  visiting  the  Home  have  been  established.  A 
ffun  shed  for  the  protection  of  the  battery  and  a  magazine  for  the  care  of  ammunition 
have  been  erected. 

WALLS  AND   FENCES. 

The  stone  wall,  surmoimted  by  iron  fence,  and  its  brick  piers  running  from  oppo- 
site the  southern  boundary  of  the  Soldiers'  Home  Cemetery  to  the  western  boundwy 
of  the  Soldiers'  Home  grounds  on  the  Rock  Creek  road,  has  been  put  in  good  repair, 
the  walls  pointed  up,  and  the  piers  painted. 

The  sustaining  walls  on  the  road  descending  from  Scott  statue  and  on  the  one  from 
Ivy  gate  to  the  intersection  with  the  direct  road  from  Scott  Building  to  Barnes  Hos- 
pital, which  were  falling  into  decay  from  the  disintegration  of  mortar  from  oveiigrow- 
ing  and  clinging  vines,  have  been  pointed  up,  their  coping  stones  have  been  reset, 
and  the  vines  have  been  removed,  so  that  future  injury  from  this  source  may  be 
prevented. 

A  substantial  and  ornamental  wire  fence  has  been  erected  on  the  eastern  and  west- 
em  boimdaries  of  the  grounds  and  will  be  extended  along  the  southern  1;K>undary, 
on  Michigan  avenue,  as  soon  as  the  Commissioners  of  the  District  of  Columbia  shall 
have  completed  the  grading  of  the  avenue  and  the  ground  shall  have  become  suffi- 
ciently solid  thereafter  to  sustain  the  fence  posts. 

The  entire  length  of  this  wire  fence  will  be  15,788  feet,  i.  e.,  very  nearly  3  miles. 
An  arbor  vitae  hedge  will  be  planted  on  the  inside  of  this  fence  throughout  its  line. 

OTHER  IMPROVEMENTS  DURING  THE   YEAR. 

The  Anderson  Building  has  been  papered,  refloored,  furnished  with  a  new  lava- 
torv,  and  otherwise  in  perfect  repair. 

The  Sheridan  Building,  of  red  orick,  has  been  painted  white  to  comport  with  the 
other  buildings,  and  its  interior  has  been  paintea  throughout. 

The  King  Building  is  extended  100  feet — 50  feet  on  the  north  and  50  feet  on  the 
south.  The  mansara  roof  on  the  main  building  has  been  removed  and  a  full  story 
added.  This  building  is  to  be  provided  with  an  elevator.  This  improvement  will 
furnish  accommodation  for  125  additional  beds.  This  building  is  not  yet  completed; 
the  contract  for  its  erection  expires  November  1,  1899,  with  a  forfeiture  of  $25  per 
diem  thereafter.    The  contract  was  let  for  $37,711. 

A  new  brick  storehouse  40  by  80  feet  has  been  erected,  at  a  cost  of  about  $4,000. 
This  furnishes  shelter  for  the  Home  transportation  and  an  abundance  of  storage  room, 
both  of  which  have  heretofore  been  mucn  needed. 

Addition  to  the  power  house,  necessitated  by  the  extension  of  the  King  Building 
and  Barnes  Hospital,  is  in  course  of  construction,  under  contract  for  $7,000. 

Additions  and  improvements  to  Barnes  Hospital  are  under  construction,  at  a  cost  of 
$68,000.  When  these  shall  have  been  completed,  the  hospital  will  be  equipped  with 
all  modem  appliances,  will  be  thoroughly  abreast  of  the  times,  and  will  furnish 
accommodation  for  30  additional  beds  for  patients  and  10  for  nurses  and  attendants. 

By  direction  of  the  Chief  Signal  Officer,  General  Greely.  at  the  request  of  the  gov- 
ernor of  the  Home,  the  Signal  Department  has  connected  Barnes  Hospital,  the  gov- 
ernor's office  at  the  Scott  Building,  and  the  telephone  office  in  the  governor's  and 
treasurer's  offices  near  the  Ea^le  ^te  W  a  telephone  line.  ThisUneisof  great 
service,  and  adds  materially  to  the  dispatch  of  business. 

It  gives  the  authorities  of  the  Home  great  pleasure  to  acknowledge  their  indebted- 
ness to  the  Signal  Department  for  this  great  improvement  in  means  of  communication 
between  the  several  administrative  offices  at  tne  Home. 

Electric  lighting  has  been  extended  from  the  hospital  to  the  farm  and  dairy.    This 
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impTOVement  obviates  the  necessity  for  the  use  of  lanterns  at  the  dairy  and  lessens  the 
danger  of  a  conflagration  there. 

An  addition  to  the  trees  and  shrubs  at  the  Home  was  made  in  the  spring,  at  a 
cost  of  1750. 

TUBEBCULOSIS  PATIENTS. 

Sixteen  tuberculosis  patients  have  been  under  treatment  at  the  Home.  Fourteen 
of  these  were  yesterday  transferred  to  the  sanitarium  recently  established  at  Fort 
Bayard.    Two  who  declined  to  go  there  were  yesterday  dischaiged  from  the  Home. 

CLnaCAL  ASSISTANT  AT  THB  HOSPFTAL. 

Dr.  J.  B.  Nichols,  who  for  years  has  ably  filled  the  position  of  clinical  assistant, 
has  resigned  from  the  2l8t  instantj  to  enter  upon  private  practice. 

Dr.  A.  B.  Herrick,  who  comes  highly  commended  from  Johns  Hopkins  University, 
has  been  appointed  to  fill  the  vacancy. 

FORESTER  AND   HEAD  GARDENER. 

Mr.  John  M.  Mayne,  who  for  years  had  acceptably  filled  this  position,  died  at  the 
Home  of  typhoid  fever,  undoubtedly  incurred  m  his  close  and  devoted  attention  to 
duty,  on  the  27th  of  July. 

Some  difficulty  was  encoimtered  in  selecting  a  worthy  successor.  After  careful 
inquiry  Mr.  Alexander  McPherson  was  selected  for  the  position,  and  he  was  duly 
appointed  on  the  14th  day  of  August.  His  services  here  since  that  time  have  proved 
him  worthy  of  the  high  commendations  in  his  favor,  for  he  has  performed  his  duties 
mofit  intelligently,  faithfully,  and  acceptably. 

DAMAGE  BY   STORM. 

On  the  4th  day  of  August  a  severe  rain  and  thunder  storm,  accompanied  by  hail 
and  high  winds,  struck  the  buildings  and  grounds  of  the  Home.  Though  the  storm 
lasted  only  for  three-quarters  of  an  hour,  about  100  trees  were  uprooted  and  destroyed, 
about  100  more  were  badly  broken  and  damaged,  and  further  injury,  costing,  inde- 
pendently of  loss  and  damage  to  the  trees,  something  over  $1,000  to  repair,  was  sus- 
tained by  the  buildings,  roads,  and  road  gutters. 

SETTLEMENTS  WITH   THE  TREASURY. 

During  the  past  year  the  Home  hae  received  but  two  credits  for  deposits  at  the 
Treasury— one  in  January  of  $22,159.31  and  one  in  May  of  $18,517.42;  total, 
$40,676.73.  This  is  doubtless  occasioned  by  delay  in  settling  paymasters*  accounts  as 
the  result  of  great  accumulation  of  business  from  the  Spanish- American  war. 

The  expenses  of  the  Home  have  been  greatly  increased  as  the  result  of  that  war, 
and  the  necessity  of  ureing  upon  the  Tr^ury  Department  a  prompt  settlement  of 
these  accounts,  so  that  llie  permanent  fund  of  the  Home  may  not  be  encroached  upon 
longer,  can  not  be  too  strongly  set  forth. 

DISCIPLINE, 

The  rules  of  discipline  have  been  duly  enforced.  The  percentage  of  men  tried  is 
considerably  less  than  for  past  years. 

During  the  jubilee  week  and  the  Dewey  reception  extreme  liberty  was  given  to 
the  men,  and  this  indulgence  was  so  appreciated  by  the  men  that  there  was  not  a 
single  delinquent  upon  the  first  occasion  and  only  one  or  two  upon  the  last. 

THE   ME88. 

Upon  inquiry  made  directly  among  the  men,  as  well  as  among  the  noncommis- 
sioned officers,  the  statement  is  universally  given  by  them  that  the  fare  and  cookery 
have  both  improved  and  that  both  are  entirely  satisfactory. 

ENTERTAINMENTS  AT  STANLEY   HALL. 

Eighty-flix  entertainments  were  given  at  Stanley  Hall  during  the  autumn,  winter, 
and  spring  months,  at  an  expense,  exclusive  of  light  and  heat,  of  $569.30.  The  hall 
is  open  during  the  summer  months,  but  as  a  rule  no  entertainments  are  given  then 
on  account  of  th6  long  days  and  short  evenings.  D\g\t\ze6  by  \jUkJW  IC 


488 


EE?ORT  OP  THE  8ECEETAEY   OP  WAR. 


THS  BILLIABD,  AMUSBMENT,  SMOKING,  AND  RBADXNG  BOOMS,  MI7SEUM   AND  LIBBABT. 

These  are  kept  in  goKxl  order  under  charge  of  nonoommiAsioned  officers  and  are 
ooDStaatly  nsea  and  enjoyed  by  the  men. 

THE  BAND. 

The  band  is  kept  up  to  its  full  strength  and  sustains  the  good  report  made  of  it  in 
my  last  annual  report 

BELIOIOUS  SEBVICES. 

Boman  Catholic,  Lutheran,  and  Episcopal  services  are  held  each  Sunday  in  the 
chapeL 

Prmeral  services  for  deceased  inmates  of  the  Boman  Catholic  faith  are  attended  by 
the  Roman  Catholic  chaplain,  and  of  deceased  Protestant  inmates  by  the  Episcopd 
chaplain. 

OFFICEBS,   N0NC0MMI8BI0NBD  OFFICBBS,    AND  CLEBICAL  SX>BCE. 

The  deputy  governor,  suigeon,  treasurer,  and  chaplains  have  performed  their  duties 
most  faithfully  and  acceptably,  and  full  and  free  acknowledgment  is  given  for  their 
cordial  support  of  the  governor  at  all  times  in  the  administration  of  the  Home.  The 
late  Seigt  Maj.  Thomas  Evans,  who  for  nearly  seventeen  years  had  rendered 
efficient  service  at  the  Home,  diea,  in  the  seventy-fifth  year  of  his, age,  on  the  10th  of 
March  last,  universally  regretted  by  officers  and  men.  He  has  been  succeeded  by  Sergt 
Maj.  Heniy  Kerr,  who  ably  and  successfully  fills  the  office.  He  and  all  the  other 
non-commissioned  officers  form  an  efficient  body  of  men,  conscientious  and  faithful 
in  the  i)erformance  of  their  respective  duties.  The  clerical  force  is  attentive,  intelli- 
gent, and  faithful. 

ASSISTANCE  RENDERED  BY  THE  POLICE  FOBCB  OP  THE  DISTRICT  OP  COLUMBIA. 

Acknowledgment  is  due  to  the  chief  of  police  of  the  District  of  Columbia  and  his 
officers  and  men  for  valuable  assistance  rendered  by  the  force  on  Sundays  aad  holi- 
days in  preserving  order  upon  the  grounds  and  ffuardin&^  the  shrubbery,  flowers,  and 
Home  property  from  destruction  or  damage  at  me  hands  of  thoughtless  or  irrespon- 
sible parties. 

Very  respectfully, 

Geo.  D.  Rugoles, 
Brigadier'Oeneralf  Oovemor. 
The  BoABD  OP  Commissioners  op  the  Soldiers'  Home, 

Wasihxngtmy  D.  C. 


BEPOBT  OF  THE  ATTENDINO  8VB6E0N  OF  THE  80LD1EB8*  HOME. 


United  States  Soldiers'  Home, 

Wcahin^fim,,  D,  C,  September  SO,  1899. 
Sir:  I  have  the  honor  to  submit  the  following  report  of  the  medical  department 
of  the  Home  for  the  past  year  ending  September  30,  1899. 


1899. 


1898.       1897.       1896. 


Ffttients  remaining  in  hospital  from  last  report , 

Patients  admitted  to  hospital  during  the  year , 

Total  treated  in  hospital 1.... 

Returned  to  the  Home,  recovered,  mostly  acute  cases. . , 
Returned  to  the  Home,  Improved,  mostly  chronic  cases, 

Returned  to  the  Home,  unimproved,  incurable 

Sent  to  the  United  States  Hospital  for  the  Insane 

Died  in  hospital 

Dead  when  Drought  to  hospital , 

Remaining  in  hospital  at  present  date 

Total 


75 
415 


79 


76 
357 


81 
841 


490 

~m 

92 
65 

5 
45 

S 
82 


472 

160 
118 
88 
10 
25 
1 
75 


433 

"iss 

103 
82 

8 
80 

8 
79 


422 

94 
66 

2 
42 

6 
76 


490  472 
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1899.   1896.   1897.   1896. 


Under  20  yean 

From  20  to  29  years 

From  30  to  89  years 

From  40  to  49  years 

From  60  to  59  years 

From  60  to  69  years 

From  70  to  79  years 

From  80to  89  years 

From  00  to  99  years 

Age  of  the  youngest years.. 

Age  of  the  oldest do... 

Average  age  of  patients  admitted do... 

Greatest  number  of  patients  at  one  time 

Least  number  of  patients  at  one  time 

Daily  average  of  patients  in  hospital 


40 
48 
65 
124 
88 
50 

9 

1 

21 
90 

53.17 
86 
78 
79.22 


81 
87 
60 
127 
74 
66 
8 


1 

27 
45 
67 
92 
78 
41 

6 


24 
86 
76 
86 
72 
86 
11  . 


28 

87 

53.92 

84 

60 

74.91 


19 

85 

52.27 

88 

61 

75.91 


20 

84 

53.08 

86 

67 

T7.18 


Diseases  for  which  pcUierUs  were  admitted  to  hospital. 


Diseases. 


Pa- 
tients. 


Diseases. 


Pa- 
tients. 


Absceflses 

Alcoholism 

Amputations: 

^fe!:::::::::::::::::::::::; 

Toes  and  fingers 

Anemia 

Aneurism  of  aorta 

Aneurism,  popliteal 

Angina  pectoris 

Appendicitis 

Arthritis,  acute 

Arthritis  deformans 

Asthma 

Atrophy  optic  nerves 

Back,  old  Injury 

Biliary  colic 

Bladder,  irritable 

Bronchitis: 

Acute 

Chronic 

Broncho-nasal  catarrh 

Bubo 

Carcinoma  of  stomach 

Caries  of  jaw 

Cellulitis  of  foot 

Cerebral  hemorrhage 

Cerebral  tumor 

Cholera  morbus 

Chorea,  Huntington's 

OoUc 

Conjunctivitis 

Constipation 

Contusions 

Cutthroat 

CysUtls 

Dementia 

Dermatitis,  X-ray 

Diabetes: 

Insipidus 

Melfitus 

Diarrhea 

Dislocation  of  diotilder 

Eczema 

Empyema 

Epilepsy 

Epithelioma  of  lip 

Erysipelas,  facial 

Facial  paralysis 

Febricula 

Fractures: 

Femur 

Humerus 

Metacarpus  of  thumb  (ununited) 

Pelvis 

Rib 

Funmculosis 

Gonorrhea *. 


Hammer  fingers 

Headache  

Heart  disease 

Hemiplegia 

Hemoptysis 

Hemorrnoids 

Hernia,  inguinal 

Hydrocele 

Hypochondria 

Indigestion 

Influenza 

Insanity 

Iritis 

Jaundice 

Keratitis 

Kidneys,  suppuration  in 

Lateral  spinal  sclerosis 

Leg, old  injury 

Liver,  cirrhosis  of 

Locomotor  ataxia 

Loose  body  in  joint 

Loss  of  upper  lip  and  teeth  from  gun- 
shot wound  

Lumi 
Lung 
Malaxia. 

Mania 

Melancholia 

Mental  weakness 

Morphinism 

Multiple  sclerods 

Nephritis,  chronic 

Neuritis,  peripheral 

Neuralgia 

Ophthalmia,  chronic 

Pains  in  abdomen 

Pain  in  side 

Pancreas,  abscessof 

Paralysis 

Paralysis  agi  tans 

Paraplegia 

Paretic  dementia 

Pharyngitis 

Phlebito 

Pleurisy 

Pneumonia: 

Acute 

Chronic 

Progressive  muscular  atrophy. 

Pulmonary  edema 

Rectum,  stricture  of 

Rheumatism: 

Acute 

Subacute 

Chronic 

Sacro-iliac  disease 

Sebaceous  cyst 

Senility 

Sprain  of  ankle 

Sprain  of  wrist 
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1 
4 

12 

10 
1 
1 
9 
1 
1 

12 
9 
8 
1 
2 
1 
2 
8 
1 
1 

11 
1 

1 
1 
1 

25 
1 
1 
2 
1 
1 
8 
2 
2 
1 
2 
2 
1 
1 
1 
1 
2 
1 
1 
8 

1 

10 
1 
1 
1 

6 
4 

27 
2 
1 

88 
8 
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Diseases  for  which  patienis  were  admiUed  to  hospiUd — Continued. 


Diseaaes. 


Syoosls 

Syphilis: 

Primary... 

Tertiary... 

Thecitis 

Torticollis 

TubercoloBis: 
^  Hip 

Pulmonary 


Pa- 
tients. 


Diseases. 


TnmoTB 

Ulcers 

Urethra,  stricture  of 

Urine,  retention  of 

Varicocele 

Vision,  defective 

Wood-aloohol  poisoning 

Wounds 

No  disease 


Fa- 
aentM, 


1 

6 
8 
9 
1 
2 
1 
15 
8 


This  list  exhibits  only  the  diseases  complained  of  by  the  patients  at  the  time  of 
admission  to  the  hospital,  and  does  not  include  the  numerous  complications,  ojwra- 
tions,  nor  secondary  affections  arising  during  the  course  of  treatment  The  princi- 
pal troubles  are  tuberculosis,  chrome  rheumatism,  heart  disease,  hernia,  catarrh, 
epilepsy,  dyspepsia,  and  constipation.  Many  of  the  men  are  affected  with  two  or 
more  of  these  diseases  at  the  same  time,  and  yet  may  be  admitted  to  hospital  for 
some  minor  complaint  not  connected  with  either. 

The  2,917  cases  treated  at  sick  call  are  not  included  in  the  above  list  of  diseases. 

The  following  patients,  not  members  of  the  Home,  were  temporarily  admitted  to 
hospital  for  treatment  during  the  year: 


Name. 


Service. 


Disease. 


Pinley,  Walter  L 

Graham,  Thomas 

Baiid,WalterE 

Dudley,  John 

Leonard,  Thomas  H . . 
Wood.WinthropS... 
Nilson,  Charles  W.C. 

Mayne.John 

Beck.Cli^usM 


Captain,  Ninth  Cavalry 

Civilian 

Private,  Hospital  Corps 

Sergeant,  Company  Bf,  Sixteenth  Infantry 
Private,  Company  E,  Sixteenth  Infantry. . 

First  Lieutenant,  Ninth  Cavalry 

Civilian 

do 

Teamster,  Quartermaster's  Department. . . 


Hemorrhoids. 
Inguinal  hernia. 

Do. 

Do. 

Do. 
Gunshot  wound  of  neck. 
Inguinal  hernia. 
Typhoid  fever. 
Inguinal  hernia. 


Necrology, 


Name. 

Age. 

Nativity. 

Last  served  in 

company  and 

regiment. 

Died. 

Cause  of  death. 

*  Berlenz,  Ferdinand . . . 

Madlgan,  Michael 

Edwards,  Charles 

Morris,  Michael 

68 
66 
78 
85 
66 
64 
60 
66 
72 

54 
90 
70 
46 

42 
51 
45 
41 
78 
32 
53 
74 
82 
59 
69 
49 
44 
50 
73 

Germany 

United  States... 
Ireland 

Gen.  service.... 
Prison  guard... 

Ordnance 

F,9th  Inf 

1898. 
Oct.    11 
Oct.    24 
Nov.    5 
....do... 

Consumption. 
Aneurism  of  aorta. 
Cerebral  hemorrhage. 
Consumption. 
Abscess  of  pancreas. 
Intestinal  obstruction. 

Ea8t,'niomp8onR 

Meehan,  Patrick 

United  States 
Ireland 

G,5thCav 

Ordnance  

A,  4th  Inf 

C,  3d  Art 

K.lOthInf 

C,4thCav 

A,2dDrag 

E,5thCav 

C,  9th  Inf 

B,  7th  Inf 

I,2dCav 

G.2dlnf 

B,  4th  Inf 

G,2dlnf 

D,  4th  Inf 

G,2dlnf 

I,2dCav 

A, Engineers  ... 
D,2dlnf 

Nov.    9 
Nov.  16 
Nov.  80 
Dec.  10 
Dec.  25 

1899. 
Jan.     1 
Jan.  10 
Jan.  13 
Jan    18 

Jan.  80 
Jan.  31 
Feb.    4 
Feb.  20 
Feb.  21 
Feb.  26 
Mar.    8 
Mar.  10 
Mar.  13 
....do... 

♦  Graham,  James 

Murphy,  Richard 

Dickerson, William  H.. 

Davier,  August 

Scotland 

Ireland 

Heart  disease. 
Consumption. 
Pulmonary  edema. 

Heart  disease. 

United  States... 

Bohemia 

United  States... 
do 

Cook,  Thomas 

Old  age. 

nflrroll,  wiliinT*^ 

Cerebral  softening. 
FractuT^  of  innominate 

McCarthy,John 

Reinke,  Julius  .  .  ..... 

do 

do 

bone. 
Heart  disease. 

Cooper,  George 

do 

Pneumonia. 

Keeler,  Henry      

do 

Heart  disease. 

O'Brien,  James 

do 

Tumor  of  brain. 

McCrum,  Samuel 

Ireland 

SacrSSliac  disease. 

Consumption. 

Paralysis. 

Arnold,  Charles 

Clancy,  Thomas 

Evans,  Thomas 

United  States... 
do 

England 

United  States. . . 
do 

Moxley,  Wm.  T 

Consumption. 

Stewart,  Andrew  J 

Weller,  Richard 

Taylor,  William  J 

Irwin,  George 

Diarrhea. 

Canada  

United  States... 
Ireland 

A,  3d  Inf 

D,5thlnf 

B.  3d  Art 

Ordnance  

B,  1st  Art 

Mar.  16 
Mar.  17 
Mar.  25 
Mar.  28 
Apr.    4 

Bright's  disease. 
Morphine  poisoning. 
Cereoral  hemorrhage. 

Scott,  Thomas 

Scotland 

England 

Paralysis. 

Davis,  Henry 

Pneumonia.  • 
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Necrology — Continaed. 


Name. 

Age. 

Nativity. 

Last  served  in 

company  and 

regiment 

Date. 

Cause  of  death. 

Zoldnsky,  Albert 

Bowman.Jaoob 

Dengal,  Frank 

88 
69 
68 
48 
75 
73 
24 
63 
56 
82 
65 
62 
76 
42 
58 
42 
52 
22 
62 
86 

Poland 

United  States... 

Germany 

Ireland 

United  States... 
Ireland 

GeUi  service «... 

F,18thlnf 

B,8thlnf 

Band,8dlnf.... 

A,6thCav 

P,5thlnf 

B,  5th  Art 

1, 4th  Art 

1899. 
Apr.  18 
Apr.  24 
Apr.  28 
May  15 
May  18 
June   5 
June  14 
....do... 

Cystitis. 

Wood-alcohol  poisoning. 
Consumption. 
Cancf^r  of  stomach. 

Johnston,  John 

P»^mi|i,  John  T> 

Heart  disease. 

Brannigan.John I. 

Edell,  Andrew 

Old  age. 
Consumption. 
Aneurism  of  aorta. 

United  States... 

Denmark 

Ireland 

Hennchzen,  Jens  * 

Gushing,  Thomas.  •. 

G,6thlnf 

D,8dlnf 

I,6thlnf 

C,16thlnf 

Gen. service  .... 

L,6thCav 

B.23dlnf 

G,17thlnf 

H,  4th  Art 

I.lstinf 

.....do 

June  18 
June  21 
June  23 
July    2 
July    9 
July  26 
Aug.    8 
Aug.    8 
Aug.  19 
Aug.  26 
Sept    8 
Sept  28 

Heart  disease. 

Cockran,  James 

Canada 

Heart  disease 

Jack8on,'Thoma8 

Harrington,  William 

United  States... 
do 

Peripheral  neuritis. 
Cirrhosis  of  liver. 

Hawkins,  John  L 

do 

Diarrhea. 

McConkey,  Harry 

do 

Consumption. 
Pneumonia. 

Taylor,  Charles 

do 

Towner,  Oscar  E 

do 

Do. 

Gallager,  James 

Ireland 

Cerebral  hemorrhage. 
Consumption. 
Do. 

Martine,'Jo6eph 

Smith,  Thomas 

Argentina 

United  States... 
Tppland  . 

Powere,Wm.  R 

I,2dCav 

Old  age. 

1  Dead  when  brought  to  hospital. 

The  daily  average  of  inmates  present  at  the  Home  waa:  For  1895,  676;  for  1896, 
688;  for  1897,  722;  for  1898,  751;  for  1899,  807. 

Proportion  of  deaths  to  100  inmates  per  annum. 


Year. 

Percent 

Year. 

Percent 

Year. 

Percent 

1899 

5.94 
8.83 

1897 

4.16 
6.10 

1896 

4.29 

1898 

1896 '. 

1894 

4.77 

Number  of  prescriptions  compomided  during  the  year 8,324 

Applications  for  treatment  at  sick  call 2,917 

Number  of  out  patients  connected  with  the  Home  treated 296 

Annual  statement  of  expenses  from  treasurer's  records. 


1898. 


1897. 


1896. 


Average  number  of  men,  including  attendants 

Subsistence 

Subsistence,  inmates  Government  Insane  Asylum. . . 

Cost  of  medicines 

Attendants 

Ice 

Fuel 

Gas 

Laundry 

Stationery 

Spectacles , 

Trusses 

Coffins , 

Bedding 

Repairs 

Forage  for  ambulance  horses 

Instruments  and  appliances 

Books , 

Furniture 

Miscellaneous 

Total 

Cost  per  man  per  day cents, 


112 


107 


108 


98,894.85 

6,567.84 

1,227.09 

6,666.52 

401.92 

1,387.48 

72,20 

141.66 

82.24 

60.60 

6.60 

815.72 

480.70 

454.99 

166.80 

60.60 

140.35 

149.65 

46.88 


26,214.98 


64.12 


17,467.10 

4,916.42 

1,287.06 

6,693.96 

412.79 

1,493.86 

533.10 

100.30 

49.57 

42.00 

12.75 

126.67 

818.61 

1,786.42 

208.44 

162.94 

74.82 

240.64 

56.28 


$7,791.88 

2,987.85 

1,848.91 

6,506.86 

428.78 

112.86 

761.00 

126.96 

68.61 

22.90 


309.70 
138.28 
2,776.16 
208.44 
174.54 
109.68 


813.20 


26,982.66 


24,185.95 


66.63 


61.86 


109 


$7,898.04 

8,589.29 

'  1,888.75 

6,417.76 

437.88 

1,078.91 

1,062.40 

91.00 

53.90 

81.60 

U.OO 

339.86 

210.21 

629.66 

206.98 

168.67 

96.18 

238.02 

39.74 


28,919.16 


9.96 


Digiti 


ized  by  Google 


492 


BEPOET  OP  THE  8E0BETABY  OP  WAR. 


Monthly  ttatemeni  of  expenses  of  hospital  from  October  1,  1898,  to  September  SO,  1899, 

furnished  by  the  treasurer. 


Amoont. 


Amount. 


0dU)t»er,t898, 

SuMstoiice 

Ice 

Gas 

Pay,  clinical  assistant 

Pay,  ambulance  driver. . . 

Fora^and  hay 

Horseshoeing 

Sxtra  washing 

Feather  pillows,  86 

Adjustable  tables,  2 

Clocks,2 

Plumbing  materials 


Kitchen  utensils,  etc 

Medical  and  hospital  supplies. 

Stationery  and  printing 

Truss 

Fay  roll,  extra  duty 


Total. 


November,  1898. 


Subsistence . 
Ice. 


Gas 

Fay,clinlcal  assistant 

Pay,ambulance  driver 

Forage  and  hay 

Honieshoeing 

Extra  washing 

Lumber  for  screens 

Swivel  stools,  2 , 

Rug  for  clinical  assistant's  quarters. 

Hardware 

Kitchen  utensils,  etc 

Instruments 

Spectacles 

I%y  roll,  extra  duty 


Total. 


December,  1898. 


Subsistence , 

Ice 

Gas , 

Pay,  clinical  assistant , 

Pay,  ambulance  driver 

Forage  and  hay 

Horseshoeing 

Extra  washing 

Hardware 

Articles  for  police  purposes 

Drawing  instruments,  etc 

Repairs  to  elevator 

Gray  blankets.  60 

Lumber,  etc.,  for  colfins 

Government  asylum  for  insane. 
Medical  and  hospital  supplies . . 

Stationery  and  printing 

Medical  books 

Pay  roll,  extra  duty 


Total. 


January,  1899. 


Subsistence. 
Ice  . 


1778.09 

48.04 

4.00 

100.00 

20.00 

16.58 

8.00 

12.79 

68.40 

6.00 

28.00 

7.67 

13.98 

888.68 

2.80 

2.60 

482.00 


1,922.63 


825.09 
37.84 

6.70 
100.00 
20.00 
16.56 

8.00 
14.77 

7.28 

9.76 
40.00 

1.85 
15.60 
U.60 

6.00 
427.00 


1,569.86 


815.12 

19.66 

5.60 

100.00 

20.00 

16.58 

8.00 

a78 

16.49 

10.01 

8.61 

20.84 

167.50 

84.18 

,426.71 

52.83 

18.66 

7.75 

488.10 


8,238.82 


Gas 

Pay,  clinical  assistant 

Pay,  ambulance  driver 

Forage  and  hay 

Horseshoeing 

Extra  washing 

Barrel  kerosene 

Glass 

Toweling,  800  yards 

Repairs  to  clock 

Plumbinf  repairs 

Articles  for  police  purposes . 


718.98 

20.72 

5.60 

100.00 

20.00 

16.58 

3.00 

9.81 

4.61 

1.95 

42.00 

1.00 

5.60 

10.94 


January,  1899— Continued. 


Medical  and  hoq>ital  supplies  . 

Medical  books 

False  teeth 

Spectacles 

I%y  roll,  extra  duty ^ 


Total. 


February,  1899. 


Subsistence 

Ice 

Gas 

Pay,  clinio&l  assistant. . . 
Pay,  ambulance  driver . 

Fbrageandhay 

Horseshoeing 

Extra  washing 

Barrel  turp^tine 

Pillowcases,  309 

Sheets,  207  . 


Freight  and  drayaffe 

Plumbing  material. 

Articles  for  police  purposes  — 

Lumber  for  repairs 

Medical  and  hospital  supplies. . 
Spectacles.. 


Stationery  and  printing. 

Material  for  coinns 

Payroll,  extra  duty 


Total. 


March,  1899. 


Subsistence. 
Ice. 


Gas 

Pay,  clinical  assistant. . . 
Pay,  ambulance  driver . 

Forage  and  hay 

Horseshoeing 

Extra  washing 

Repairs  to  range 

Enamel  for  beds 

Paint  for  fire  buckets . . . 
Freight. 


Articles  for  police  purposes 

Plumbing  material 

Medical  and  hospital  supplies. . . 

Lumber  for  coffins 

Stationery  and  printing 

Spectacles 

Cfovemment  Asylum  for  Insane. 
Payroll,  extra  duty 


Total. 


Apra,  1899. 


Subsistence. 
Ice. 


Gas 

Pay,  clinical  assistant. . 
Pay,  ambulance  driver. 

Forage  and  hay 

Horseshoeing 

Extra  washing 

Pajamas,  50  suits , 

Express  charges 

Castings  for  furnaces . 


Universal  sharpening  machines. 

Kitehen  utensfls,  ete 

Medical  and  hospital  supplies . . . 

Coffin  trimmings 

Spectacles 

Stationery 

Medical  books. 


Pay  roll,  extra  duty  . 


Total. 


$U7.08 

66.80 

14.00 

8.50 

436.10 


1,602.02 


706.96 
13.86 
6.80 

loaoo 

20.00 

16.68 

8.00 

11.01 

28.82 

22.99 

68.31 

1.96 

4.94 

4.39 

6.40 

79.00 

19.50 

3.98 

S3. 70 

484.00 


1,584.21 


764.76 

12.51 

7.70 

100.00 

20.00 

16.58 

8.00 

14.34 

26.66 

6.00 

1.50 

.65 

8.62 

8.86 

49.86 

41.62 

8.46 

8.00 

,366.42 

434.00 


2,889.42 


1644.10 

23.7$ 

6.60 

100.00 

20.00 

16.58 

8.00 

U.06 

46.00 

.35 

4. 62 

17.60 

27.36 

870.34 

80.40 

6.00 

9.40 

2.00 

«I6.00 
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Monthly  staUmerU  of  expenses  of  hospital  from  October  /,  1898^  to  September  SO,  1899, 
furnished  by  the  treasurer — Ck>ntinued. 


Amount 


Amoant. 


May,  1899. 

Subsistence 

Ice 

Gas 

Pay,  clinical  assistant 

Pay,  ambulance  driver 

Forage  and  hay 

Horseshoeing 

Extra  washing 

Electric  fan  and  motor 

Kitchen  utensils,  etc 

Materia]  for  repairs 

Coal 

Medical  and  hospital  supplies  . . 

Stationery  and  printing 

Medical  books 

Spectacles 

Government  Asylum  for  Insane 
Pay  roll,  extra  duty 

Total 

June,  1899. 

Subsistence 

Ice 

Gas 

Pay,  clinical  assistant 

Pay,  ambulance  driver 

Fbrageandhay 

Horseshoeing 

Extra  washing 

Repairs  to  ranges 

Household  arucles 

Repairs  to  elevator 

Repairs  to  plumbing 

Trimmings  for  coffins 

Medical  and  hospital  supplies  . . 

Medical  books 

Stationery  and  printing 

Pay  roll,  extra  auty 

Total 

July,  1899. 

Subsistence 

Ice 

Gas 

Pay,  clinical  assistant 

Pay,  ambulance  driver 

Forage  and  hay 

Horseshoeing 

Ex  tra  washing 

Slippers,  70  pflors 

Bathtub 

Articles  for  police  purposes 

Repairs  to  elevator 

Repairs  to  plumbing 


9664.84 


5.10 

100.00 

20.00 

16.68 

8.00 

9.80 

16.76 

82.04 

1.86 

1,387.48 

16.71 

26.00 

6.25 

4.60 

1,372.14 

438.00 


4,161.87 


753.06 
67.27 

6.20 
100.00 
16.00 

&29 

1.60 
11.44 
19.80 
26.00 

7.60 

4.00 
88.90 

9.19 
20.00 

8.76 
428.00 


1,602  87 


749,76 

43.61 

7.20 

100.00 

15.00 

8.29 

1.60 

16.00 

66.60 

27.00 

12.25 

2.02 

2.10 


July  1899-^ConiiDued. 

Wire  cloth  for  screens 

Lumber  for  coffins 

Medical  and  hospital  supplies . 

Medical  books 

Stationery  and  i 
Pay  roll,  extra  duty., 


Total. 


August,  1899. 


Subsistence. 
Ice. 


Gas 

Pay,  clinical  assistant 

Pay,  ambulance  driver 

Forage  and  hay 

Horseshoeing 

Extra  washing 

Formaldehyde  regenerator 

Articles  for  police  purposes 

Roll,  mounted  paper 

Rubber  gloves 

Pluffs  for  basins 

MecQcal  and  hospital  supplies . 

Medical  books 

Stationery  and  printing 

Truss 

Spectacles 

Coffin  trimmings 

Payroll,  extra  duty 


Total. 


September,  1899. 


Snbsistence . 
Ice. 


Gas 

Pay,  clinical  assistant 

Pay,  ambulance  driver 

Forage  and  hay 

Horseshoeing 

Extra  washing 

Waste-paper  basket 

Bookracis 

Lumber  for  repairs 

Plumbing  repairs 

Hardware 

Articles  for  police  purposes 

Medical  and  hospital  supplies . . . 

Medical  books 

Instruments 

Stationery  and  printing 

Government  AOT^lum  for  Insane  . 
Pay  roll,  extra  duty 


f7.60 
6L62 
88.68 
28.76 
11.00 
416.20 


Total 2,884.16 


1,608.88 


720.71 

62.81 

7.30 

100.00 

15.00 

8.29 

1.60 

10. 8d 

25.00 

34.66 

9.60 

2.00 

.90 

48.68 

6.90 

2.00 

4.00 

3.00 

30.40 

419.00 


1,602.01 


732.42 

46.64 

6.60 

100.00 

16.00 

8.29 

1.60 

12.00 

.66 

6.00 

6.76 

6.00 

21.96 

7.54 

62.00 

7.90 

24.00 

1.20 

,403.67 

417. 12 


The  general  sanitary  condition  of  the  Home  and  grounds  has  been  excellent 
throughout  the  year.  The  water  supply  and  drainage  are  satisfactory,  and  there  has 
been  no  prevalent  or  epidemic  disease  among  the  inmates. 

In  February  last  report  was  made  upon  the  necessity  of  enlarging  hospital.  Plans 
and  specifications  for  an  annex  to  the  present  building,  to  contain  alarge  dining  room, 
wards,  surgical  wards,  operating  room,  laboratory,  etc.,  were  prepared,  and  author- 
ized by  the  Board  of  Commissioners;  also  a  new  heating  plant  for  the  old  building. 
This  work  is  now  approaching  completion.  It  will  greatly  add  to  the  comfort  and 
convenience  of  the  patients  when  fi[nished. 

Other  minor  improvements  are  being  made,  such  as  new  plumbing  in  the  main 
building  and  repair  of  cement  floor  in  basement. 

Dr.  J.  B.  Nichols,  clinical  assistant,  resigned,  and  the  appointment  of  Dr.  A.  B. 
Herrick,  to  take  effect  October  21,  1899,  has  been  approved  by  the  governor  of  the 
Home.  The  services  of  Dr.  Nichols  for  the  past  five  years  have  b^n  so  fauthfully 
and  ooDsdentiously  discharged  that  I  take  this  opportunity  in  testifying  to  the  debt 
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of  gradtade  which  this  institution  owes  him.  His  profeesional  acquirements  and 
kind  and  untiring  efforts  to  alleviate  sickness  and  suffering  among  ^e  inmates 
endeared  him  to  everyone. 

Very  respectfully,  your  obedient  servant, 

Louis  A.  La  Gardb, 
MaQOT  and  Surgeon,  U,  S,  A,,  Attending  Surgeon, 

The  GrOVKBNOR  OP  THE  HOMB. 


REPORT  OF  THB  TREASORBR  OF  THE  HOMB. 

Trbasubeb's  Offic^ 
IJNrrBD  States  Soldiebs'  Home, 
Washington,  D.  C,  October  16,  1899. 
Geneba^^:  I  have  the  honor  to  transmit  herewith  the  annual  report  of  the  treas- 
urer of  the  Home  for  the  year  ending  September  30,  1899,  as  follows: 

Statement  of  receipts  and  expenditures  of  the  Home  fund,  with  recapitulation  and 
comparative  statement  for  the  previous  year. 

Statements  (two)  of  the  permanent  fund  and  interest  account,  as  shown  by  the  war- 
rant division  of  the  Treasury  Department 
Statement  of  the  treasurer's  account  with  the  inmate  i)ensioners. 
Statement  of  pensioners  in  the  Home,  with  rates  of  pensions,  etc. 
Statement  of  members  of  the  Home  receiving  outdoor  rehef ,  rates  of  reUef,  pen- 
sions, etc. 
Statements  of  receipts  and  exi)enditures  on  account  of  the  farm,  garden,  and  dairy. 
Very  respectfully, 

Chas.  W.  Taylob, 
Captaxn,  Ninth  Cavalry,  Secretary  and  Treasurer, 
Gen.  Geo.  D.  Rugoles,  U.  S.  A., 

OovemoT  of  the  Home, 
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498  REPORT  OP  THE  SECRETARY  OF  WAR. 

Annual  repori  ofreceiptts  and  expendUure8  of  the  United  Stales  Soldiers^  Homey  District  of 

Columbia f  etc. — Continued. 

RECAPITULATION. 

RECEIPTS. 

Balance  on  hand  September  SO,  1898 17,847.93 

From  the  United  States  Treasurer  upon  resolutions  of  the  Board  of  Commissioners  approved 

by  the  Secretary  of  War 184,400.00 

From  interest  on  permanent  fund 80,692.92 

From  effects  of  deceased  inmates  subject  to  demand  of  legal  heirs 481.04 

From  miscellaneous  sources 2,492.05 

ToUl 275,414.94 

EXPENDITURES. 

Repairs  to  officers'  quarters $49S.84 

Compensation  of  the  governor,  deputy  goremor.  treasurer,  and  clerk  to  board  of  commis- 

sionera 4,399.92 

Transportatiou  furnished  to  discharged  soldiers  en  route  to  the  Home 460.80 

Fuel  for  the  Home 10,871.82 

Expenses  of  the  hospital  for  medicines,  medical  stores,  spectacles,  etc 1, 797. 43 

Expenses  of  the  hospital  for  mess  and  kitchen  purposes  and  all  running  expenses 13, 606. 02 

Refunded  to  claimants  as  heirs  of  deceased  soldiers 796.10 

Refunded  to  claimants  as  heirs  of  deceased  inmates 263.82 

Clothing  for  inmates 11,673.85 

Farm,  garden,  dairy  utensils,  seed,  guano,  manure,  cultivation  of  the  garden,  etc 20, 589. 55 

Subsistence  stores  and  ice,  including  special  diet  for  the  sick 40,550.06 

Bedding  for  inmates,  bedsteads,  blankets,  etc 2,682.06 

Mess  and  kitchen  ulensils,  etc 1,726.58 

Material  for  general  repairs  of  roads  and  fences,  purchase  and  repairs  to  harness,  etc 7, 846. 29 

Forage  and  medicines  lor  Home  animals 1,941.11 

Expenses  of  the  library,  governors  and  treasurer's  offices,  postH>ffice  box  rent,  etc 2, 171. 76 

Incidental  expenses,  rental  of  telephone,  hack  hire,  etc 720.08 

Religious  services 2,062.00 

Laundry  work 1,566.15 

Compensation  to  inmates,  except  Barnes  Hospital,  and  inmates  employed  on  roads 22, 615. 12 

Compensation  to  inmates  employed  on  roads  and  grounds 8,554.70 

Commutation  to  inmates  of  tne  Home  residing  outside 88,963.60 

Gas  for  the  Home 212.20 

Funeral  expenses  of  deceased  members  of  the  Home  residing  outside 400. 00 

New  buildings:  Storehouse,  gun  shed,  magazine,  addition  to  hospital,  etc 81, 523. 27 

Permanent  improvements*  New  fences,  repairs  to  bridees,  paving,  sewerage,  etc 31, 897. 76 

Board  and  meaical  treatment  of  members  of  the  Home  m  Qovemment  Hospital  for  Insane. .  4. 164. 27 

Purchase  of  animals:  Cows,  horsesand  mules 1,824.50 

Balance  on  hand  September  80, 1899 19,546.81 

Total 275.414.94 

Comparative  statement  of  money  received  and  disbursed  on  a4XOunt  of  the  United  Slates 
Soldiers'  Home  from  October  i,  1897,  to  September  SO,  1899, 

Received  from  October  1, 1897,  to  September  80, 1898 9213,914.21 

Expended  from  October  1, 1897,  to  September  80, 1898 206.666.28 

Balance  on  hand  September  30, 1898 7,847.98 

ReceivedfromOctoberl,  1898,  to  September  80, 1899 275. 414.94 

Expended  from  October  1, 1898,  to  September  80, 1899 255,868.18 

Balance  on  hand  September  30, 1899 19,546.81 

Expenditures  during  the  year  ending  September  30, 1898.  for  new  buildings  and  permanent 

improvements 837,560.82 

Running  expenses  during  the  year 8168,996.46 

Expenditures  during  the  year  ending  September  30, 1899,  for  new  buildings  and  permanent 

improvements $62,921.03 

Running  expenses  during  the  year 8192,947.10 

Average  cost  per  man  per  year $185.06 

Average  cost  per  man  per  month $15.42 

Average  number  of  inmates  during  the  year  ending  September  80, 1899 807 

Average  cost  of  ration  per  man  per  month,  including  vegetables,  milk,  and  fruit  produced 

on  the  Home  grounds $4.92 

Average  cost  of  ration  per  day .16| 

I  certify  that  the  foregoing  statement  is  correct 

Chas.  W.  Taylor, 
Captain,  Ninth  United  States  Cavalry,  Secretary  and  Treasurer, 
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Statement  of  the  Soldiers'  Home  permanent  fund  account  from  October  i,  1898,  to  September 

SO,  1899, 


Date. 

Partial 
amounts. 

Dr. 

Cr. 

1898. 
Oct     1 

Balance 

12,725,740.08 

1899. 
Jan.   27 

Amount  of  depofiits 

$22,150.81 
18,517.42 

May  29 

do ! 

Less  amount  paid  from  permanent  fund 

40,676.73 

1898. 
Nov.  16 

10,000.00 
25,000.00 

17,000.00 
22,000.00 
20,000.00 
27,400.00 
18,000.00 
46,000.00 

$184,400.00 
2,582,016.81 

Dec  10 

do r t 

1899. 
Feb.  16 

do 

Mar.  10 

do 

May  10 
June    9 

do 

do 

Aug.    4 
8ept    1 

do 

:::::do:::;:::::::::::::::::::::::::::::::. ::::::::::: 

Balance 

Total 

2,766,416.81 

2,766,416.81 

Chas.  W.  Taylor, 
Captain,  Ninth  United  States  Cavalry  Secretary  and  Treasurer, 


Statement  of  the  Soldiers*  Home  interest  account  from  October  1, 1898,  to  September  SO,  1899, 


Partial 
amounts. 


Dr. 


Cr. 


Balance  October,  1898 

Interest  on  balance,  92,725,740.06,  from  Oct  1  to  Dec.  31, 1898. . 
Interest  on  balance,  S2,690,740.08,  from  Jan.  1  to  Mar.  81. 1899 . 
Interest  on  balance,  12,678,899.39,  from  Apr.  1  to  June  30, 1899. 

Interest  on  deposit,  from  May29to  June  30, 1899 

Interest  on  balance,  t2,645,016.81,  from  July  1  to  Sept  80, 1899. 
Less  interest  on  principal  paid~ 

Fourth  quarter  of  1896 

First  ouarter  of  1899 

Second  quarter  of  1899 

Third  quarter  of  1899 

Less  interest  paid- 
Fourth  quarter  of  1896 

First  quarter  of  1899 

Second  quarter  of  1899 

Third  quarter  of  1899 

Balance  ..., 


Total. 


$20,443.05 

20,180.55 

20,054.25 

50.22 

19,837.^ 


101.26 
185.02 
196.76 


20,284.96 
20,859.22 
20,079.29 
19,969.45 


$20,284.96 
20,443.05 
20,180.55 


20,104.47 
19,837.62 


$516.87 


80,692.92 
19,640.86 


100,850.65 


100,850.65 


Chas.  W.  Taylor, 
Captain,  Ninth  United  States  Cavalry ,  Secretary  and  Treasurer. 
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The  treagurer  of  the  United  Slates  Soldiers^  Home,  WashingUmy  D.  C,  in  account  with  the 
inmate  pensioners  for  moneys  received  under  section  ^,  act  approved  March  S,  188S,  and 
deposited  with  the  Treasurer  of  the  United  States,  Washington,  D.  C, 

MONBYB  RBCEIYBD. 

1898. 

Oct.     1.  To  balttnce  on  hand 145,719.46. 

Oct.  31.  To  S.L.WIllflon'8  checks 649.0?' 

Nov.  30.  To  S.L.Willaon'8  checks 966.30 

Dec.  31.  To  S.L.Will8on'8  checks 24,061.60 

1899 

Jan.  31.  To 8. L. Willson'8 checks 1,S29.96 

Feb.  28.  To S. L.  Wlllfion's checks 1,267.87 

Mar.  31.  To S, L.  Willaon's checks 23,220.73 

Apr.  30.  To S. L. Wlllson's checks 272.20 

May  31.  To  S.  L.  Willson's  checks 1,060  27 

June  80.  To  8.  L.  WUlson's  checks 23,15a  60 

July  31.  To  8.  L.  WUlson's  checks 762.57 

Aug.  31.  To  8.  L.  Wlllson's  checks 260  47 

Sept  80.  To  8.  L.  Willson's  checks 22,815i74 

145.446.84 
MONKYB  DISBURSED. 

1898 

Oct.   81.  By  pension  pay  roll  for  October,  1898 $1,722.77 

Nov.  80.  By  pension  pay  roll  for  November,  1898 1,277.30 

Dec.  31.  By  amount  paid  John  Hunt,  pensioner 220.00 

Dec.  31.  By  pension  pay  roll  for  December,  1898 18,918.15 

1^9. 

Jan.  12.  By  amount  paid  the  estate  of  Chas.E.  Edwards, deceased 259.00 

Jan.  30.  Byamountpaid  the  estate  of  John  Brennan, deceased 376.00 

Jan.  31.  By  pension  pay  roll  for  January,  1899 1,767.63 

Feb.  28.  By  pension  pay  roll  for  February,  1899 1,641.47 

Mar.    8.  By  amount  paid  the  United  States  pension  Mrent,  Washington,  D.  C 86.00 

Mar.  22.  By  amount  paid  the  estate  of  Richard  Murphy, deceased 48.00 

Mar.  81.  By  pension  pay  roll  for  March,  1899 18,689.04 

Apr.  17.  By  amount  paid  the  estate  of  Joe.  A.  Carter, decefwed 72.00 

Apr.  24.  By  amount  paid  8.  L.Will8on,  United  States  pension  agent 72.00 

Apr.  28.  By  amount  paid  the  estate  of  Richard  Weller, deceased 86.00 

Apr.  80.  By  pension  pay  roll  for  April,  1899 *. 2,634.70 

May  81.  By  pension  pay  roll  for  ilay,  1899 2,419.67 

June  8.  By  amount  paid  the  estate  of  Jas.  C. Fulton, deceased 86.00 

June80.  By  pension  pay  roll  for  June,  1899 21,449.10 

July  31.  By  pension  pay  roll  for  July,  1899 2,652.46 

Aug.  31.  By  pension  pay  roll  for  August,  1899 2, 090. 17 

Sept.  30.  By  pension  pay  roll  for  September,  1899 20, 166. 45 

Sept.  30.  By  balance  m  United  Slal^^  Treasury 48,964.08 

Total 145,446.M 

I  certify  on  honor  that  the  above  account  is  correct. 

Chas.  W.  Taylor, 
Captain,  Ninth  United  States  Cavalry,  Secretary  and  Treasurer. 
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Annual  report  of  the  number  of  permoners  in  the  United  States  Soldiers'  Home,  District  of 
Columbia,  rates  of  pension,  etc.,  September  SO,  1899, 


Pensioners  drawing  per  month— Continued. 

$18 

«20 

•22 

•24 

•25 

•30 

•50 

•72 


8 
4 

2 
19 

1 
7 
2 
2 


648 


Penaioners  drawing  per  month— 

•6 167 

•8 148 

^0 64 

•11.25 1 

•12 838 

•12.50 1 

•14 54 

•15 2 

•16 28 

•17 86 

Pensioners  present  in  the  Home: 

Pensioners  whose  money  is  drawn  by  the  treasurer 685 

Pensioners  who  haveassigned  their  certificates 8 

Pensioners  absent  on  outdoor  relief 281 

Total  number  of  pensioners  September  80, 1899 924 

Total  number  of  pensioners  September  80, 1898 901 

Alterations  since  last  report,  September  80, 1896: 

New  certificates  received  for  inmates 61 

Admitted  and  readmitted 281 

292 

Loss  by  discharge 230 

Loss  by  death 89 

269 

Net  gain  during  the  year 28 

Description  of  certificates: 

Army,  invalid 570 

Armv,  act  of  June  27, 1890 165 

Mexican  war 185 

War  with  Spidn 10 

Indian  war .\ 1 

Navy,  invalid 2 

Navy,  act  of  June  27, 1890 1 

924 

Note.— There  are  8  pensioners  in  the  Government  Hospital  for  the  Insane  whose 
money  is  drawn  by  the  treasurer. 

Chas.  W.  Taylor, 
Captain,  Ninth  United  States  Cavalry,  Secretary  and  Treasurer. 


Members  on  outdoor  relief,  from  October  1,  1898,  to  September  SO,  1899, 

Average  number  from  October  1, 1898,  to  September  30, 1899 400.88 

ToUl  amount  paid  for  outdoor  relief  during  the  year  ending  September  80, 1899 •88, 968. 60 

Average  amount  paid  per  man  from  October  1, 1898.  to  September  30, 1899 84.78 

Average  amount  paid  per  man  for  one  month 7.06 

Highest  amount  paid  per  man  for  one  month .* 8.00 

Lowest  amount  paid  per  man  for  one  month 2.00 

Chas.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Secretary  and  Treasurer. 


Annual  report  of  members  of  United  States  Soldiers*  Home  receiving  outdoor  relief,  Sep' 
tember  SO,  1899;  rates  of  relief,  pensions,  etc. 

Number  receiving  outdoor  relief: 

•8  per  month 

•4  per  month 

•2  per  month 


Total 

Receiving  outdoor  relief  September  80, 1896. 

Net  gain  during  the  year 

Nonpensioners  receiving  outdoor  relief 

Receiving  pensions: 

•6  per  month 


850 
2 
55 

407 
864 


•8j>er  month 

•10  per  month 

•11.25  per  month  . 
•12  per  month  . . . . 
•14  per  month.... 


126 


67 

44 

6 

1 

139 

4 


Receiving  pensions— Continued. 

•16  per  month 

•17  per  month 

•20  per  month 

•22  per  month 

•24  per  month 

•80  per  month 


Total : 281 

Nonpensioners 126 

Total 407 

Of  this  number  there  are: 

Mexican  warsurvivors 166 

Men  who  have  served  twenty  years  or 

over 50 

Of  this  latter  number  there  are  nonpen- 
sioners   12 
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Twenty-four  members  on  outdoor  relief  have  died  since  date  of  last  annual  report 
Twenty-nine  members  were  dropped  from  outdoor  relief  after  June  30,  1899,  in 
compliance  with  resolutions  of  the  ^oard  of  Conmiissioners,  dated  June  19,  1891, 
July  22,  and  August  19,  1899. 

Chas.  W.  Taylor, 
Oaptainf  NirUh  Cavalry ,  Secretary  and  Treasurer, 


Farm  and  dairy  account.  United  States  SoUdiert?  Home,  from  October  1, 1898,  to  Sept/ember 

SO,  1899,  consolidated. 


Db. 

To  labor,  forace  fertilizers,  implementB, 
seeds,  repain,  and  purchase  of  anl- 


Cb. 


104  bushels  beets 

482  bunches  beets..; 

4,025  heads  cabbage 

2,279  pounds  cabbage .... 

88  bushels  carrots 

l,148i  dozen  ears  of  com. 
819  pounds  horse-radish . 

17  bushels  kale 

4,285  heads  lettuce 

8,476  bunches  onions .... 

159}  bushels  onions 

195  bunches  pcusley 

195  bushels  parsnips 

922  bushels  potatoes 


$10,613.85 


10,618.85 


65.00 

7.65 

181.80 

28.89 

23.38 

182.84 

12.76 

5.95 

85.70 

68.88 

123.66 

9.95 

81.00 

667.52 


140  bunches  mdlshcs , , 
42|  buf>hi£'J8  radishes . . , . 
l,:tjt»  biinchei*  ThQlMTb., 
13^  I'^ishK-U  'talBlfy . 

10^;  ' 

8,: 

21 
21 
24 

27- 


iu-Im,'] J  spinach..,..., 

-     ■•  '.-  squash . 

^veet  potatoes. 

jstrlng  beaii« . 

tMt^lj.,-lii  tomaioei*..,.. 

,  hii8heLs  tumJjpA  ^..«.> 

21  '.fltTpj  gHlloi^  mlDt ,* . 

63.!^  tJiiiti  hay  ,-.,,........ 

Sfih  f^fUmll .,,. 

Sain  Hifscjows ^. 

SftliM^faicttlTea,,,..,,,., 

V^iilii-  nf  live  BllX'lC  . -- 


$2.10 
31.89 
25.30 

124.50 
42.83 
83.80 
14.70 

111.40 

174.94 

75.96 

3,285.89 

631.00 
65.50 


68.00 

191.30 

8,275.00 

9.576.72 
Balance  to  debit  of  "farm  and  dairy" .        936. 63 


10,613.35 


Estimated  value  of  vegetables  in  the  ground,  also  of  hay  and  fodder  on  hand,  produced  on 
the  farm,  September  SO,  1899, 


150  bushels  table  beets,  at  60  cents 

1,000  bushels  cow  beets,  at  80  cents. . . . 

100  bushels  carrots,  at  75  cents 

3,000  heads  cabbage,  at  6  cents 

1,000  pounds  horse-radish,  at  4  cents. . . 

200  bushels  parsnips,  at  40  cents 

100  bushels  salsify,  atCl 


f75.00 

800.00 
75.00 

180.00 
40.00 
80.00 

100.00 


10,000  pounds  squash,  at  1  cent flOO.  00 

100  bushels  sweet  potatoes,  at  70  cents.  70. 00 

100  bushels  turnips,  at  60  cents 60.00 

266  tons  hay.  at $10 2,650.00 

4U  tons  fodder,  at  HO 412.50 


Total 4,132.50 


The  herd  on  September  30,  1899,  consisted  of  1  bull,  44  cows,  3  heifers,  and  3 
calves;  also  6  mules  and  1  horse. 

Chas.  W.  Taylor, 
Oaptain  NirUh  Cavalry,  Secretary  and  Treasurer. 


Garden  account.  United  States  Soldiers^  Home^  from  October  1,  1898,  to  September  SO, 

1899,  consohdated. 

Db. 
To  labor,  fertilisers,  seeds,  tools,  fuel,  and  implements 97,668.05 

CB. 

Balance  to  debit  of  garden  ex]>ended  in  improvement  of  grounds 7,668.05 

Note. — This  department  has  the  care  of  the  ornamentation  of  the  grounds,  lawns, 
flowers,  shrubs,  trees,  and  fruit. 

Chas.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Secretary  and  T'reasurer. 
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War  Department, 
Inspector-General's  Office, 
Washington^  D.  (7.,  Septernber  18^  1899. 

Sir:  I  have  the  honor  to  submit  the  following  report  of  the  inspec- 
tion of  the  Soldiers'  Home,  District  of  Columbia,  made  during  the  week 
ending  July  22,  1899,  as  required  by  tlie  act  of  Congress  of  March  3, 
1883.  Lieut.  Col.  E.  A.  Grarlington  and  Maj.  Thomas T.  Knox,  inspect- 
ors-general, assisted  in  this  inspection,  and  Mr.  D.  C.  Spencer  aided  in 
the  examination  of  the  accounts. 

The  various  structures  and  well-kept  pounds  of  over  500  acres  made 
an  excellent  impression  and  showed  painstc^ing  care  in  maintaining 
the  admirable  condition  of  this  institution.  All  me  changes  and  repairs 
in  progress,  from  the  border  fence  of  wire  and  hedge  to  the  central 
buildings,  where  extensive  additions  like  the  new  carriage  bam  and 
increased  dormitories  are  going  on,  seem  to  be  tasty  and  improving,  so 
that  altogether  this  institution  never  looked  better,  and  the  officers  in 
in  charge  deserve  commendation  for  their  successful  management.  The 
most  noticeable  feature  at  the  Home  this  year  seems  to  be  the  exten- 
sion or  enlargement  of  the  hospital  and  of  one  of  the  barracks,  the  King 
Building.  The  cost  of  these  improvements  will  probably  aggregate 
over  $110jOOO.  But  such  items  as  remodeling  the  roads  ana  repointin^ 
the  long  knes  of  stone  wall  have  been  no  insignificant  items,  and  add 
to  the  general  appearance  of  care  and  improvement 

OFFICERS. 

The  present  officers  of  the  Home  are  Brig.  Gen.  George  D.  Rug- 
:les,  governor;  Lieut.  Col.  R.  F.  Bernard,  deputy  governor;  Capt. 
)harles  W.  Taylor,  Ninth  Cavalry,  secretary  and  treasurer,  and  Maj. 
Louis  A.  La  Girde,  surgeon. 

The  fundamental  laws  designating  the  officers  of  this  and  the 
National  Volunteer  Homes  are  quite  on  the  same  lines;  but  the  latter 
have  no  longer  the  deputy  governors  tiie  law  allows.  It  is  the  special 
duty  of  the  deputy  governor  to  look  after  the  conduct,  comfort,  and 
care  of  the  men,  and  promote  such  qualities  as  cleanliness,  discipline, 
and  contentment,  and  take  charge  during  the  governor's  absence.  At 
the  Branches  of  the  National  &)ldiers'  Home  the  officer  in  charge  of 
the  finances  is  habitually  second  in  command,  which  may  threaten  an 
undesirable  condition  during  the  absence  of  tne  senior  officer. 

A  young  officer  detailed  as  adjutant,  it  is  believed,  would  be  a  bene- 
ficial addition  which  the  inmates  would  particularly  profit  by;  but 
perhaps  it  can  never  be  expected. 

General  Rugffles  relieved  Gen.  D.  S.  Stanley  in  April,  1898.  Dur- 
ing the  incumbency  of  the  latter  officer,  many  ini|[jgy^^^5§,ii^w^ 
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effected  at  the  Home,  the  most  notable  being  the  erection  of  a  fine 
marble  building  for  purposes  of  amusement,  at  a  cost  of  over  $j54.000, 
and  since  namc^  Stanley  Hall,  and  the  installation  of  an  electric-light 
plant,  at  a  cost  of  about  $18,000. 

Captain  Taylor  was  detailed  in  October,  1898,  to  take  the  place  of 
Lieut.  E.  F.  Ladd,  Ninth  Cavalry,  who  was  appointed  major  and 
quartermaster  of  volunteers  in  May,  1898,  the  deputy  governor  of  the 
Home  performing  the  duties  of  secretary  and  treasurer  in  the  interim. 

Major  La  Ganfe,  whose  name  became  so  familiar  to  the  country  in 
connection  with  some  of  the  best  and  most  dangerous  medio^  work 
during  the  Cuban  expedition,  relieved  Col.  W.  HT  Forward  in  Dec^n- 
ber,  1898,  who  during  his  nearly  nine  years'  service  ^t  the  Home  did 
so  much  toward  making  this  hospital  a  model  in  management,  immacu- 
late and  famous  for  its  neatness  and  skill  and  efficiency.  A  chai^  is 
expected  in  the  junior  medical  officer  also,  Dr.  J.  B.  Nichols,  a  civuian, 
who  has  been  identified  with  the  institution  verv  creditably  for  some 
years,  afid  is  to  be  succeeded  by  a  graduate  of  Johns  Hopkins.  This  is 
probably  the  first  time  in  the  history  of  this  institution  that  three- 
lourths  of  its  officers  were  changed  in  one  year,  and  seems  to  have  been 
caused  to  some  extent  by  the  exigencies  of  the  service  due  to  the 
Spanish  war. 

It  is  submitted  that  a  tour  by  officers  recently  detailed  here  to  some 
of  the  latest  and  largest  Branches  of  the  National  Home  for  Disabled 
Volunteer  Soldiers  might  prove  suggestive  and  beneficial  to  both 
parties. 

The  average  number  of  officers  and  members  present  during  the  nine 
months  ending  June  30, 1899,  was  809,  which  is  64  more  tJian  reported 
for  the  Home  year  ending  September  30,  1898;  and  the  average  num- 
ber absent  during  the  same  period,  including  399  members  on  outdoor 
relief,  was  481,  which  is  about  37  per  cent  of  the  total  membership,  or 
less  than  7  per  cent  without  including  men  on  outdoor  relief.  At  the 
National  Volunteer  Homes,  which  do  not  grant  outdoor  relief,  the  per 
cent  of  absentees  averages  about  20.  But  it  is  a  question  whv  the 
benefits  and  economy  of  outdoor  relief  authorized  by  law  should  be 
withheld  from  them. 

The  highest  number  of  members  present  was  841,  on  February  26, 
1899,  and  the  lowest,  776,  on  October  1,  1898.  The  total  cared  for 
during  the  nine  months  was  1,731,  or  only  10  less  than  were  cared  for 
during  the  preceding  twelve  montJis. 

The  age  of  the  members  present  at  the  Home  on  June  30,  1899, 
ranged  from  22  to  93  years  and  averaged  66  A  years,  and  tiieir  lengtii 
of  army  service  ranged  from  two  months  to  thirty-one  years  and 
averaged  fifteen  and  one-third  years.  Over  half  had  servedf  less  than 
twent}^  years,  and  these  represent  that  class  of  soldiers  who  have  either 
been  rendered  incapable  of  further  military  duty  by  reason  of  disease 
or  wounds  incurred  in  the  line  of  duty  or  who  have  been  invalided  and 
disabled  in  one  of  our  wars,  and  unless  these  conditions  exist  soldiers 
must  have  served  faithfully  twenty  years  or  over  to  be  entitled  to  the 
rights  and  benefits  of  the  Home.     (Sec.  4821,  Rev.  Stat.) 

On  the  morning  of  July  18  the  members  of  the  Home  were  formed 
and  inspected  in  Front  and  tp  the  eastward  of  the  main  bari'acks,  where 
they  were  protected  from  the  rays  of  the  sun.    Of  the  787  men  reported 
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present,  417.  or  about  53  per  cent,  stood  in  line.  This  per  cent  is  less  than 
at  most  of  tne  Volunteer  Homes.  The  remainder  were  accounted  for 
asfollows:  Firing  party,  23;  band,  14;  sick  in  hospital,  81;  extraduty, 
164;  orderlieis,  5;  invakds,  63;  working  as  pimishment,  14,  and  kitchen 
police,  6;  total,  370.  The  men  looked  contented  and  appeared  to  be 
well  cared  for.  A  copy  of  the  field  return  of  July  18  is  shown  in 
Exhibit  A.  Apparently  the  turn-out  at  this  annual  inspection  is 
hardly  as  complete  as  it  might  be. 

Particular  mention  should  be  made  of  the  death  of  the  old  sergeant- 
major,  Thomas  Evans,  who  for  so  many  years  has  run  the  adjutant's 
office  and  all  the  multifarious  details  of  the  daily  life  of  tiie  inmates 
so  smoothly,  industriously,  and  efficiently,  and  now,  at  76  years  of  age, 
passes  away  full  of  respect  from  all  who  knew  him.  His  name  and 
character  will  be  known  in  the  Home  for  many  years. 

DISCIPLINE. 

The  behavior  of  the  men  during  the  past  nine  months  covered  by 
this  inspection  appears  to  have  been  good  and  shows  a  great  improve- 
ment over  the  conditions  reported  for  the  preceding  twelve  months. 
The  total  number  of  offenses  committed  during  the  nine  months  was 
249  by  190  members,  against  413  offenses  by  364  men  during  the 
previous  year;  and  615  members  of  the  average  present,  or  76.5  per 
cent,  committed  no  offense.  Evidently  these  woithy  men  deserve  due 
protection  from  such  as  would  intrude  with  any  chronic  disorderly 
conduct  upon  their  honorable  Home,  and  excluding  the  unworthy 
seems  in  every  way  commendable. 

Drunkenness  and  its  congener,  absence  without  leave,  formed  the 
principal  breaches  of  discipline.  As  to  the  former,  there  were  73 
offenders  and  99  offenses,  and  as  to  the  latter,  95  offenders  and  128 
offenses,  though  the  pass  privileges  are  liberal  and  passes  are  granted 
whenever  wanted,  provided  the  applicant  is  not  undergoing  punishment. 

In  1895  General  Stanley,  then  governor  of  the  Home,  recommended 
that  the  law  creating  a  prohibition  zone  of  l-mile  limit  outside  the 
boundary  line  of  the  Home  reservation  be  annulled,  claiming  in  effect 
that  the  dozens  of  secret  dens,  called  speak-easies,  which  h«wi  sprung 
into  existence  since  the  enactment  of  the  1-mile  limit  law  were  more 
demoralizing  than  barrooms,  which  could  be'at  all  times  subject  to  the 
observation  of  the  police.  These  dens,  however,  seem  fairly  well  sup- 
pressed now;  at  least  nothing  has  been  heard  of  their  existence  for 
some  time;  yet  the  evils  of  drunkenness  and  absence  without  leave 
remain  the  principal  offenses  with  which  the  officials  have  to  contend, 
here  as  well  as  at  the  Volunteer  Homes,  where  they  have  canteens  or 
beer  halls.  Perhaps  absolutely  irreproachable  conduct  h^  every  indi- 
vidual constantly  even  in  such  a  petty  matter  as  an  occasional  absence 
may  be  almost  too  much  to  expect.  Certainly  the  gratifying  improve- 
ment is  qualifying,  and  if  further  improvement  is  practicable  it  will 
doubtiess  be  obtained  under  the  present  experienced  and  considerate 
management. 

There  is  a  variance  of  opinion  as  to  the  effect  of  these  beer  halls;  but 
at  military  posts,  the  post  exchange,  it  is  claimed,  has  been  an  aid  to 
discipline ;  and  as  the  larger  number  of  members  have  become  acquainted 
with  the  post  exchange  during  their  service  in  the  Army,  it  may  do  no 
harm  to  consider  the  advisability  of  establishing  an  exchange,  wet  or 
dry,  at  this  Home. 
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AMUSEMENT. 

Facilities  for  amusements  comprise  the  Stanley  Hall  for  theatrical 
performances  and  other  entertainments;  a  fairlv  well  stocked  library; 
a  band;  a  billiard  hall  in  the  basement  of  the  Snerman  Building,  witii 
1  pool,  2  bagatelle,  and  3  billiard  tables;  card  rooms  in  each  of  the  5 
barrack  buildings,  containing  20  card  tables  for  cards,  chess,  checkers, 
and  other  games,  and  a  small  museum  of  old  relics  and  curiosities. 
Outdoor  occupations  and  amusements  deserve  greater  encouragement 
and  convenience.  There  is  also  a  post  of  the  Grand  Army  of  the  Kepub- 
lie,  a  garrison  of  the  Re^lar  Army  and  Navy  Union,  and  a  temperance 
union  among  the  members,  which  hold  regular  meetings  at  Stanley 

During  the  past  nine  months  42  performances  were  given  at  a  cost 
of  $569.30.  No  charge  for  admission  is  made  to  members  of  the  Home, 
but  outside  persons  are  sometimes  charged  a  small  admission  fee  by  the 
managers  of  amateur  theatrical  companies.  The  theater  is  a  substan- 
tial building  of  white  marble,  stanoing  just  north  of  the  main  bar- 
racks and  in  line  with  the  library  and  Sneridan  Building  to  the  west, 
and  is  well  adapted  to  its  purpose.  The  leaks  occurring  so  early  in 
this  building  indicated  a  somewhat  defective  construction. 

The  band  is  much  appreciated.  It  is  composed  at  present  of  19 
musicians,  of  whom  8  are  civilians.  During  the  past  nine  months 
the  band  gave  197concerts,  of  which  72  were  indoors  and  the  remainder 
in  the  open.  The  cost  of  the  band  during  this  period,  including  sub- 
sistence and  other  allowances  of  civilians,  has  been  $3,596.71,  which 
would  be  about  $18  per  concert  and  $4.47  per  member  of  the  average 
present,  and  is  less  per  concert  but  more  per  member  of  the  average 
present  than  at  the  Volunteer  Homes.  The  concerts  are  reported  well 
attended.  The  civilian  musicians  receive  the  same  allowance  of  cloth- 
ing, rations,  and  fuel  as  the  members.  The  salary  of  the  band  leader 
is  reported  as  $22  per  month,  which  seems  low  compared  with  that  of 
leaders  of  similar  or^nizations  elsewhere. 

The  libmry  is  a  brick  building  of  odd  design  and  readily  accessible 
from  the  several  barracks.  It  seems  to  have  nearly  reached  its  capac- 
ity for  books,  and  on  June  30, 1899,  contained  6,446  volumes^which  is 
an  increase  of  39  over  the  number  reported  last  September.  The  read- 
ing room  attached  to  the  library  has  a  reported  capacity  of  75  and  an 
average  daily  attendance  of  264.  The  number  of  subscrij)tions  for  cur- 
rent literature  remains  the  same  as  reported  last  year,  viz,  17  period- 
icals and  33  papers.  Books  may  be  obtained  from  the  library  between 
9  and  12  a.  m.  daily,  except  Sundays.  The  books  read  or  circulated 
during  the  past  nine  months  are  reported  as  10,469,  which  ffives  an 
average  of  13  books  per  man.  Books  of  fiction  are  in  greatest  demand. 
The  building  was  in  good  condition,  and  over  $100  had  been  expended 
for  reflooring. 

RELIGIOUS  SERVICES. 

These  are  held  in  the  Home  chapel,  which  is  a  quaint,  ivy-covered 
structure,  standing  oflf  the  road  in  a  southeasterly  direction  from  the 
main  building,  where  it  is  almost  hidden  from  view  by  the  foliage  of 
the  trees.  The  Home  has  engaged  three  chaplains,  a  Catholic  and  an 
Episcopalian,  each  at  $50  per  month,  and  a  Luthemn  at  $25  per  month, 
wno  hold  services  every  Sunday,  officiate  at  funerals,  visit  the  sick, 
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and  perform  other  duties  of  a  ministerial  character.  The  services 
are  reported  well  attended.  None  of  these  chaplains  live  on  the  Home 
grounds. 

DI8BUK8EMENT8. 

Capt  C.  W.  Taylor,  Ninth  Cavalry,  has  continued  in  charge  of  the 
treasurer's  office  smce  the  date  of  last  inspection. 

The  books,  accounts,  and  disbursements  of  this  office  were  inspected, 
and  the  transactions  under  the  separate  funds  were  f oimd  to  be  as  fol- 
lows: 

HOMB  FUND. 

Balance  on  hand  December  8,  1898 $4,943.19 

Received  from  United  States  Treasury 1161,838.51 

Received  fet)m  sales 1,581.83 

Received  fox>m  collections 472.05 

153,892.39 

Total  to  be  accounted  for 158,835.58 

Disbursed  as  per  vouchers: 

Paid  by  check 152,912.64 

Paid  by  cash ^...-        3,549.76 

^        156,462.40 

Balance  on  hand  July  15, 1899 2,373.18 

PENSION  FUND. 

Balance  on  hand  December  8, 1898 66,272.12 

Received  fet)m  United  States  pension  agent 52, 617. 24 

Total  to  be  accounted  for 118,889.36 

Paid  to  pensioners 69,762.92 

Balance  on  hand  July  15, 1899 49,136.44 

Total  balance  July  15, 1899 61,509.62 

Distributed  as  follows: 

United  States  Treasurer $51,369.33 

Assistant  treasurer  United  States,  New  York 20. 38 

Cash  on  hand 119.91 

51,509.62 

The  large  balances  noted  in  the  last  inspection  as  continuallv  kept 
in  the  pension  fund  is  still  in  evidence  in  this  inspection,  and  from 
Decemoer,  1898,  to  June,  1899,  the  average  amount  at  the  end  of  each 
month  was  in  the  neighborhood  of  $49,0W.  The  balance  in  this  fund 
on  December  8,  1898,  was  $66.272. 12,  and  the  pa5rments  are  reported 
from  December  8,  1898,  to  July  15, 1899,  as  aggregating  $69,752.92— 
only  $3,480.80  more  than  the  amount  reported  as  l^lance,  but  despite 
this  requirement  of  but  $4,000,  to  meet  all  the  indebtedness,  the  United 
States  pension  a^ent  appears  to  have  placed  to  the  credit  of  this  fund 
$52,617.24  additional  auring  that  time,  leaving  a  balance  on  July  15, 
1899,  of  $49,136.44.  As  the  amount  paid  to  the  pensioners  for  the 
quarter  ending  June  30, 1899,  is  reported  as  $26,503.47,  it  will  be  per- 
ceived that  there  is  nearly  enough  money  on  hand  at  present  to  meet 
the  requirements  of  two  quarters.  Possibly  a  simpler  way,  with  equal 
securi^,  mjeht  be  devised  for  the  payment  of  these  pensions  through 
the  United  States  pension  agent  by  check  direct  to  the  inmates,  tiius 
avoiding  the  keepmg  of  this  account  and  placing  the  burden  where  it 
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belongs.  And  again,  why  should  the  Home  fund  pay  $360  per  annum 
for  clerk  hire  for  this  purpose? 

Several  checks  appear  to  have  been  drawn  to  replenish  the  "cash 
box,"  but  it  was  explained  that  the  funds  obtainea  from  the  checks 
were  mostly  used  in  the  payment  of  extra  farm  hands  employed  in 
haying  time.    The  balance  of  cash  each  month  averaged  $189.08. 

The  following  statement  shows  the  transactions  affecting  the  perma- 
nent fund  for  the  past  four  years  and  for  nine  months  of  the  year  1899: 


Year. 

1895. 

1896. 

1897. 

1898. 

1899. 

«2, 674, 086. 79 
188,006.04 

$2,690,042.88 
145,700.49 

«2. 711, 124. 52 
134,256.23 

«2, 787, 697. 95 
109,142.13 

«2, 725, 740. 06 
40.676.73 

Credit  settlements 

Total 

2.762,042.83 
72,000.00 

2,835,743.82 
124,618.80 

2,845,380.75 
107,782.80 

2,846,740.08 
121,000.00 

2,766,416.81 

Drawn  for  current  expenses — 

121,400.00 

Balance  September  80 

2,690,042.88 

2,711,124.62     2,787,5»7.»6 

2,725,740.06 

Balance  June  80 

2,645,016.81 

Probably  the  effects  of  the  Spanish  war,  increasing  the  volume  of 
work  in  the  Auditor's  Office,  thereby  delaying  the  setuements  to  some 
extent,  is  still  the  cause  of  the  small  amount  being  placed  to  the  credit 
of  this  fund;  in  any  event,  it  is  noted  that  but  $io,676.73  has  been 
deposited  during  the  nine  months  ending  June  30,  1899,  while 
$121,400 — $400  more  than  was  required  for  the  whole  of  last  year — 
has  been  withdrawn  for  current  expenses  during  the  same  period,  and 
the  balance  appears  lower  now  than  at  any  time  exhibited  in  the  table. 
Doubtless  the  increased  amount  drawn  is  due  to  new  buildings  which 
are  in  course  of  construction. 

The  following  are  the  amounts  relating  to  the  Home  fund  received 
and  accounted  for  by  the  Treasurer  during  the  nine  months  ending 
June  30,  1899: 

Balance  on  hand  October  1.  1898 $7,347.93 

Received  from  permanent  rand 121,400.00 

Received  from  mterest  fund 60, 723. 47 

Received  from  posthumous  sources 441.52 

Received  from  sales 2,003.66 

Total  receipts 191,916.58 

The  following  tabulation  shows  the  receipts  and  expenditures  under 
the  subheads  oi  Home  fund  for  the  nine  months: 


Subheads. 


Receipts. 


Disburse- 
ments.' 


Balance 
June  ao,  1899. 


Current  expenses 

Subsistence , 

Clothing 

Household 

Hospital 

Transportation . . 

Construction 

Repairs , 

Farm 

Outdoor  relief . . . 

Total 


36, 
11, 
15, 
11. 

28, 
5, 
8, 

25, 


153.89 
123.43 
671.10 
070.92 
807.16 
371.78 
366.18 
870.67 
315.23 
166.73 


191,916.58 


ft^,  :;i:.02 

811.107.06 

iU'^:i.io 
l.\f':i>.92 

11.  HI".  15 

;{7l .  78 
2J^,:ii>i.l8 
•'k  ^7(>.  &7 
f^oUr>.23 
^1. 1+^^^.  78 


179,883.84 


16,016.37 
6,016.37 


$12,062.74 


The  exact  amount  of  the  receipts  are  reported  to  have  been  expended 
in  all  but  two  of  the  subheads, ''  Current  expenses  "  and  "  Subsistence." 
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The  total  cost  of  maintenance  per  capita  for  the  nine  months  ending 
June  80, 1899,  apparently  shows  an  increase  over  the  amount  expended 
last  year,  and  tor  the  pui*pose  of  comparison  a  small  table  is  given 
below  showing  the  reported  per  capita  for  nine  months  of  this  year 
and  three-fourths  of  the  whole  of  last  yeai*.  The  increase  appears  in 
all  of  the  subheads,  with  the  exception  of  "  Hospital "  and  "  Repairs." 


Subheads. 


Per  capita  cost. 


Nine  months 

ending  June 

80,1899. 


Three-fourths 
of  last  year. 


Subsistence 

Clothing 

Household 

Current  expenses. 

Hospital 

Farm , 

Repairs 

Total 


$37.40 
14.50 
18.72 
58.50 
14.67 
10.83 
7.29 


133.40 
11.39 
17.50 
88.13 
18.20 
8.57 
7.76 


156.60 


129.94 


NoTE.~Doe8  not  include  those  on  outdoor  relief. 

An  average  of  399  men  received  outdoor  relief  from  October  1  to 
June  30, 1899,  to  whom  were  paid  $25,166.73,  an  average  of  $63.07  per 
man.  These  men  receive  this  amount  in  lieu  of  a  residence  and  sub- 
sistence at  the  Home,  and  the  average  amount  per  man  per  month  was 
a  fraction  over  $7,  paid,  as  a  rule,  quarterly.  This  plan  seems  to  work 
admirably.  It  reheves  the  pressure  for  admittance  to  the  Home;  is 
economical,  as  399  men  subsisted  at  the  Home  at  the  per  capita  cost 
reports  would  have  required  an  expenditure  of  $62,443.50,  and  also 
tends  to  permit  the  veterans  who  can  not  subsist  on  their  pensions  alone 
to  enjoy  the  surroundings  of  their  families  and  live  at  home. 

The  net  gain  in  the  number  receiving  outdoor  relief  during  the  nine 
months  is  repoited  as  71,  and  15  members  on  outdoor  relief  nave  died 
since  the  date  of  the  last  report. 

THE    RESERVATION. 

This  beautiful  tract  of  602  acres,  with  its  10  miles  of  driveway  wind- 
ing through  rolling  and  well-shaded  grounds  of  vaidegated  scenery 
which  never  tires  the  eye,  is  one  of  the  noted  attractions  of  this  city. 
The  buildings  in  this  park  occupy  22  acres,  the  lawns  42,  woodland  126, 
the  farm  60,  and  garden  12,  and  260  acres  are  used  for  pasture  and  hay, 
the  whole  blended  together  by  nature  and  artistic  design  with  pleasing 
effect.  But  it  may  be  doubtful  whether  the  generally  cheaper  and  less 
sightly  material  found  in  some  of  the  frame  buildings  should  be 
permitted  in  a  public  park  of  this  character,  which  is  everywhere  in 
evidence,  unless  it  is  for  a  verv  temporary  purpose  in  an  isolated  and 
little-seen  situation.  One  of  the  old  shop  buildings  is  a  simple  brown 
stone  of  seemly  appearance.  Six  gates  open  into  the  park  from  different 
directions,  each  being  known  by  its  own  significant  name  and  leading 
directly  or  through  winding  roads  to  the  main  building.     During  the 

East  nme  months  883  young  trees  were  set  out,  of  which  number  760 
ved.  The  woven-wire  fence,  about  11,829  feet  in  lengthy  erected 
around  part  of  the  reservation  at  a  cost  of  22  cents  per  running  foot, 
seems  to  answer  a  good  purpose  and  afford  protection  to  the  growing 
hedge. 

Digitized  by  LjOOQ IC 


510         REPORT  OP  THE  SECRETARY  OP  WAP. 

He  grounds  and  roaxls  were  in  excellent  condition  throughout.  The 
elevation  of  this  site  may  make  fountains  particularly  costly,  but  con- 
servatories, caged  animaJs,  swings  and  hanmiocks,  croquet  and  quoits, 
cycling  patiis  and  other  organiz^  outdoor  clubs,  etc.,  might  be  prac- 
ticable here  as  at  the  national  volunteer  Homes.  And  now  that  obso- 
lete ordnance  obstructs  the  ground  in  forts  and  arsenals,  would  it  not 
be  well  to  stand  a  dozen,  muzzle  down,  at  points,  say,  near  the  lodges  at 
the  gates,  where  they  would  be  useful  and  ornamental? 

The  population  of  this  reservation  averages  less  than  2  per  acre.  At 
the  national  Volunteer  Homes  it  is  generwy  much  denser,  and  at  the 
Southern  Branch,  which  recently  reported  a  number  of  cases  of  yellow 
fever,  it  averages  nearly  50  to  the  acre. 

A  new  conservatory,  in  keeping  with  the  character  and  effect  of  this 
park,  would  seem  to  be  a  very  desirable  acquisition.  A  paint  shop  also 
seems  needed. 

The  Robinson  farm,  of  about  46  acres,  cuts  into  the  reservation  in  the 
east  or  northeast  and  detracts  materially  from  the  appearance  of  the 
park.  If  this  tract  could  be  purchased,  it  would  aad  greatly  to  the 
value  of  the  reservation.  But  perhaps  the  value  of  such  real  estate 
adds  unnecessarily  to  the  value  of  the  plant,  and  so  restricts  the  num-. 
ber  of  deseiTing  and  enfeebled  soldiers  who  could  be  as  comfortably 
cared  for  uf>on  cheaper  soil — ^say,  near  Arlington.  The  requirements 
of  this  location  must  always  affect  the  management  of  this  Home,  and 
electricity,  with  the  consequent  expansion  or  the  Capital  city,  promises 
to  still  further  control  its  surroundings. 

BARRACKS. 

Five  buildings  are  occupied  as  barracks  and  are  known  as  the  Scott, 
Sherman,  Sheridan,  King,  and  Anderson  buildings.  The  first  two  are 
stone  or  white  marble,  connected  by  an  annex,  and  the  last  three  are 
brick.  They  were  all  in  good  condition  and  have  a  commendable  air 
of  comfort  and  indicate  kindly  care  for  the  old  soldier.  The  Scott 
Building,  with  its  square  tower,  which  can  be  seen  from  many  direc- 
tions day  and  evening,  as  it  carries  two  arc  lights,  is  noticeablpjr 
impressive.  Its  top  story  probably  cost  about  $100,000,  and  while  it 
may  need  some  conveniences  like  elevators,  the  leaks  are  said  to  be 
cured  and  the  general  effect,  if  the  Home  is  to  continue  to  occupy  such 
expensive  ground,  may  conform  to  the  site.  The  oflSce  of  the  gov- 
ernor is  located  in  this  building.  The  King  Building,  which  stands 
east  of  the  Scott  Building,  has  additions  of  equal  elevation  with  the 
existing  building,  being  erected  on  each  side  in  front,  with  elevators 
and  other  improvements  costing  nearly  $50,000. 

Each  of  the  barracks  has  a  basement,  and  only  one — ^the  Anderson — 
an  attic,  which  is  used  for  sleeping  purposes;  while  the  basements  are 
mostly  used  as  smoking  and  bath  rooms,  and  as  shops  for  barber,  tailor, 
upholsterer,  and  shoemaker.  The  men  do  not  appear  to  be  as  crowded 
here  as  at  the  volunteer  Homes;  and  the  floor  and  cubic  spaces  per 
capita,  which  are  reported  to  average  respectively  86  square  feet  and 
1,389  cubic  feet,  are  higher.  The  old  dining  room  seems  an  illustra- 
tion of  floor  space  not  lully  used.  Ekch  of  the  barracks  is  provided 
with  bath  tubs  (some  of  the  old  style)  and  toilet  facilities,  the  average 
number  of  men  to  each  bath  tub  being  21,  and  to  eacn  hopper  12. 
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The  system  of  heating  is  reported  satisfactory  and  is  eflfected  by  steam 
coil,  the  air  heated  tnereby  being  distributed  through  air  registers; 
and  lighting  is  effected  by  electricity  and  gas  at  an  expenditure  per 
man  of  $3.24§  for  the  former  and  $0.19f  for  the  latter,  for  the  past  nme 
months.     The  greater  use  of  electric  lights  gives  desirable  results. 

The  need  of  two  additional  dynamos  for  flie  electric-light  plant  has 
been  reported. 

Beds,  bedding,  and  lockers  were  in  good  condition.  The  allowance 
of  bedding  is  about  the  same  as  at  the  v  olunteer  Homes.  The  parti- 
colored bed  spreads  may  save  wash  bills,  but  are  not  as  suggestive  of 
cleanliness  nor  as  constantly  neat  looking  as  the  entirely  white  counter- 
panes in  use  in  the  hospital.  Probably  all  wire-woven  beds  should  be 
of  hospital  width,  which  has  been  adopted  universally  in  the  national 
Volunteer  Homes  and  is  evidentlv  preferable  for  feeble  people.  The 
mattress  seems  superior  to  that  of  the  Volunteer  Homes.  It  weighs  25 
pounds  and  is  made  of  hair.  There  were  74  vacant  beds  in  barracks 
at  date  of  insj^ection. 

Where  everything  is  habitually  so  harmonious  and  efficient,  the  cus- 
tom and  duty  of  the  medical  officers  regularly  inspecting  all  food  and 
dormitories,  which  is  found  necessary  in  every  military  service  for  the 
best  kygiene,  might  also  be  regularly  adopted  here. 

It  would  be  a  great  improvement  if  the  stables  next  to  the  King 
Building  were  replaced  b^  a  new  structure  in  a  more  suitable  location. 
They  are  at  present  verv  inconveniently  arranged  and  poorly  adapted 
to  their  use,  with  lofts  tilled  with  hay,  and  in  case  of  tire  would  be  a 
source  of  danger  to  adjoining  buildings.  The  removal  of  the  fence 
around  this  garden  has  a  beautifying  effect.  And  the  deep  hollow 
offers  an  excellent  and  out-of-the-way  place  for  both  outhouses  and 
out-door  amusements.  The  handsomest  stable  at  any  of  these  Homes 
is  probably  the  one  at  Leavenworth,  set  prominently  upon  a  hill. 

SUPPLIES. 

The  supplies  and  stores  were  generally  in  good  condition  and  evi- 
dently well  cared  for.  No  complaints  were  received  concerning  stor- 
age facilities;  and  no  articles  deteriorated  so  as  to  become  valueless 
during  the  past  nine  months  on  account  of  poor  storage.  Quarter- 
master stores  are  kept  in  the  new  brick  building  recently  erected  at 
a  cost  of  about  $4,000,  subsistence  supplies  in  the  basement  of  Scott 
Building,  and  medical  supplies  at  the  hospital. 

The  clothing  hardly  seems  up  to  the  Army  standard,  either  in  quality 
or  variety.  The  governor  receives  and  accounts  for  all  clothing. 
New  clothing  is  issued  to  permanent  members,  and  secondhand  or  cast- 
off  clothing  to  temporary  inmates  who  are  awaiting  the  action  of  the 
Board  of  Commissioners.  The  allowance  of  doming  per  man  is: 
Every  two  years,  one  dark-blue  coat  (woolen  jacket)  ana  vest;  every 
year,  one  unlined  blouse,  one  pair  sky-blue  trousers,  one  pair  dark- 
blue  flannel  trousers,  one  blacK  felt  hat,  one  straw  hat,  two  flannel 
shirts,  two  cotton  shirts,  and  three  pairs  cotton-flannel  drawers;  and 
every  four  months,  one  pair  of  shoes  and  two  pairs  of  socks.  At  the 
Volunteer  Soldiers'  Home,  according  to  circular  of  December  17, 1898, 
issued  by  the  president  of  the  Board  of  Managers,  a  time  limit  for  the 
use  of  clothing  is  no  longer  recognized,  and  all  clothing  is  issued  and 
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reissued  until  actually  worn  out,  when  it  is  condemned  and  generally 
sold  aj9  rags.  At  this  Home  the  worn-out  clothing  is  used  for  police 
purposes,  as  mops,  etc. 

Stores  and  propeity  are  accounted  for  on  semi-annual  returns  ren- 
dered to  the  Board  of  Conunissioners,  and  unserviceable  property  is 
disposed  of  by  condemnation  and  sale  or  destruction,  the  inspection 
being  made  by  an  officer  of  the  Home,  subject  to  the  approval  of  the 
governor.  The  property  condemned  dm'ing  the  past  nine  months  was 
originally  valued  at  151,986,  and  the  amount  received  from  the  sale  of 
the  same  was  $285.98,  which  included  5  horses  and  2  mules,  sold  at  $125. 
Two  of  these  horses  were  condemned  during  the  previous  year,  but 
not  sold  until  December  17  last. 

EMPLOYEES. 

The  following  table  shows  the  average  daily  number  of  employees 
and  the  amount  paid  them  during  the  past  nine  months: 


Number. 

Amount. 

Offlcere 

3 

28 
164 
68 

fe456.19 

3,895.00 

18.392.61 

21,560  00 

Non-connini^nncM)  Oflfc^nf . ,  r  -  r . . .  r . . .  T ,  T , , . .  T , .  T . .  r - 

Members 

ClvlHnilft   .         

263 

46,303.80 

Compared  with  the  average  daily  number  of  employees  during  the 
preceding  twelve  months,  there  has  been  a  decrease  of  26  in  the  number 
of  meml^rs  and  an  increase  of  8  in  the  number  of  civilians  employed. 
The  per  cent  of  employees  to  the  average  membership  was  about  82.5, 
and  the  compensation  paid  them  was  25.7  per  cent  of  tne  total  disburse- 
ments, and  averaged  about  $57.24  per  member  of  the  average  present 

The  extremes  and  averages  of  the  daily  compensations  ai'e  reported 
as  follows: 


Employees. 

M&ximum. 

Minimum. 

Average. 

Officers  

«3.82 
1.67 
1.67 
4.00 

82.50 
.38 
.16 
.66 

13.03 

NnTi-coiTimlwrione<1  ofPoenj, ,.,  -  -  ^ ..  ^ ,,--,,,.  ^ , ,.-,..,.,.-,,-, 

.48} 

Members 

.40 

Civilians 

I. SO 

While  the  average  compensation  remains  about  the  same  as  reported 
for  the  previous  year,  there  has  been  an  increase  in  the  maximum  paid 
to  members,  and  a  decrease  in  the  minimum  paid  to  civilians. 

MESsmo. 

The  quality  and  quantity  of  food  and  facilities  for  cooking  and 
serving  meals  appeared  to  be  very  satisfactory,  and  no  complaints 
were  received.  The  dining  hall  and  kitchen  were  in  good  police.  The 
bill  of  fare  for  the  week  ending  July  1,  1899,  is  shown  in  Exhibit  M, 
and  can  be  compared  with  the  fare  at  army  messes  or  the  Volunteer 
Soldiers'  Homes.     The  average  daily  amount  of  food  consumed  at  the 
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Home  and  cost  as  reported  for  the  months  of  December,  1898,  and 
June,  1899,  are  shown  in  the  following  table: 


Month. 


Dining  hall. 


5& 


h 


Hospital. 


i<i. 


41 


December. , 
June 


8,194 
8,069 


$107.89 
82.28 


697 
680 


Lb8. 
4.6 
4.5 


OenU. 
8.88 
2.66 


OenU, 
15.5 
12.1 


600 
451 


126.29 
22.14 


112 
110 


Lb8. 

4.5 
4.1 


Oents. 
5.26 
4.91 


OetUs. 
23.5 
20.1 


The  value  of  subsistence  stores  on  hand  June  30,  1899,  was  $427.87, 
and  not  more  than  ten  days^  supply  is  purchased  at  a  time. 

The  dining  hall  seats  700  men^  ana  tables  are  set  once  for  every 
meal,  except  a  few  tables  for  the  dining-room  employees.  To  prepare, 
cook,  and  serve  the  meals  requires  a  force  of  13  men  in  the  kitchen,  of 
whom  7  are  permanent  and  6  detailed  from  time  to  time,  and  23  men 
for  the  dining  hall.  The  head  cook  and  one  of  his  assistants  are  civil- 
ians. During  the  past  nine  months  9,175  meals  were  given  to  tran- 
sients not  officially  connected  with  the  Home,  most  of  whom  were 
destitute  ex-soldiers. 

The  swill  and  garbage  are  not  sold  as  at  some  of  the  volunteer  Homes, 
but  given  to  an  inmate  for  removal. 

Exhibit  O  shows  a  list  of  the  crockery  in  daily  use  during  the  nine 
months  ending  June  30,  1899,  and  the  per  cent  of  breakage.  The 
latter  is  much  greater  at  the  National  Homes,  but  the  crockery  ware 
there  seems  to  oe  of  an  inferior  quality,  and  tables  have  to  be  set  sev- 
eral times  for  each  meal,  which  is  said  to  be  hard  on  the  crockery. 

LAUNDRY. 

There  is  no  laundry  at  this  Home,  as  at  the  Volunteer  Homes,  and  the 
washing  is  done  by  contract.  The  cost  for  laundry  work  for  the  nine 
months  ending  June  30,  1899,  is  reported  as  $1,177.48,  and  the  total 
number  of  pieces  washed  during  that  period  as  96,098,  which  ^ves 
about  16  pieces  per  man  per  month,  including  towels  and  other  pieces 
classed  as  extra  washing.  It  seems  strange  how  comparatively  few 
men  will  send  their  socks  and  undergarments  to  the  laundry.  The 
reports  show  that  during  the  past  nine  months  90  per  cent  of  the  men 
washed  their  own  socks,  49  per  cent  their  drawers,  and  38  per  cent 
their  shirts,  and  last  year  these  figures  were  still  higher  in  case  of 
shirts  and  drawers.  Similar  withholdings  from  the  regular  laundry 
have  been  noted  at  other  Homes. 

Exhibit  N  shows  in  detail  the  number  of  pieces  washed  during  the 
time  covered  by  this  inspection. 

WATER  SUPPLY. 

The  water  supply  is  reported  satisfactory  in  every  respect,  the  con- 
nection with  the  city  water  works  and  the  water  tower  of  50,000  gallons' 
capacity  supplementing  the  wells  and  springs  on  the  Home  grounds 
wnich  were  formerly  relied  upon  for  water.  Protection  against  fire 
consists  of  water  plugs,  a  hose  and  reel  company  of  60  men,  a  bucket, 
rake,  and  ax  detail  of  100  men,  fire  buckets  on  each  floor,  and  fire 
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extinguishers.  The  apparatus  is  reported  tested  every  two  weeks  and 
is  adecjuate  and  in  good  condition.  There  were  no  fires  during  the 
past  nine  months.  The  last  considerable  fire  occurred  in  1894,  which 
was  of  incendiary  origin  and  caused  an  estimated  loss  of  $7,000. 

FARM  AND  DAIRY. 

About  60  acres  are  under  cultivation  for  vegetables  and  250  for  hay. 
The  buildings  and  structures  on  the  farm  and  dairy  comprise  2  cow 
stables  with  62  stalls,  2  tool  houses,  9  box  stalls,  1  mule  stable  with  10 
stalls,  1  horse  stable  with  2  stalls,  2  wagon  sheds,  1  milk  house,  1  spring 
house,  1  bam  over  cow  stable  for  hay,  1  farmhouse  for  farmer,  1  dairy 
house,  1  hay  barrack,  1  tool  house,  and  1  hose  house.  They  were  all 
reported  in  excellent  repair. 

The  animals  consist  of  1  dairy  horse.  7  mules,  1  bull,  44  cows,  3 
heifers,  and  7  calves.  The  change  in  tne  herd  during  the  past  nine 
months  consisted  of  the  sale  of  1  bull,  3  cows,  and  15  calves,  of  the  death 
of  1  cow,  and  of  the  purchase  of  1  bull  and  8  cows.  At  the  close  of 
the  year  ending  June  30,  1899,  the  value  of  the  farm  stock  was  esti- 
mated at  $3,390.  The  herd  of  cows  is  far  from  as  handsome  as  that 
which  was  wisely  killed  oflf  in  1893.  There  is  always  a  tendency  for 
persons  with  ground  to  go  into  gardening,  dairy,  or  other  business,  in 
the  fancy  that  it  can  be  done  cheaper  or  better  than  is  done  by  those 
who  maKe  their  living  by  it,  whose  profit  seems  saved.  But  lawn  and 
parking  and  care  for  the  feeble  are  objects  which  do  not  often  combine 
practically  with  such  ventures. 

The  farm  and  dairy  account,  showing  expenditures  and  value  of 
products  for  the  nine  months  ending  June  30,  1899,  is  shown  in 
Exhibit  I.  and  the  garden  account  in  Exhibit  H.  The  milk  yielded 
by  the  cows  during  this  period  amounted  to  15,557f  ^llons^f  which 
10,0731  went  to  the  Home  mess  and  5,485  to  the  hospital.  The  dairy 
is  credited  with  this  milk  at  the  rate  of  15  cents  per  gallon. 

The  farm  employees  average  about  17  men,  and  an  equal  number 
are  employed  in  gardening.  The  number  of  horses  and  mules  owned 
and  employed  is  shown  in  Exhibit  P. 

'THE   HOME   YEAR. 

The  fiscal  year  of  the  Home  ends  September  30.  In  the  Aimy  and 
other  branches  of  the  Government  it  ends  June  30,  and  it  would  be  a 
decided  convenience  and  aid  inspections  if  the  fiscal  methods  and 
papers  of  this  Home  conformed  to  the  prevailing  custom.  Practically 
there  are  almost  two  sets  now,  and  the  systems  do  not  supplement  nor 
aid  each  other. 

HOSPITAL. 

The  hospital  was  in  excellent  condition.  An  annex,  which  is  to  con- 
tain 308,140  cubic  feet  and  15,934  square  feet  of  floor  surface,  wa^^ 
under  construction  from  the  middle  to  the  rear,  giving  30  additional 
beds  and  roomier  conveniences  of  administration  and  the  larger  dining 
room  so  long  needed.  The  cost  of  the  improvement  will  be  $65,200, 
including  $7,000  for  heating  and  repairs  to  the  main  building,  or  about 
21  cents  per  cubic  foot  and  $4.09  per  square  foot,  and  the  cost  per  bed 
will  be  about  $2,173.33. 

Bathing  facilities  and  sanitary  conditions  are  rej^rted  good.  There 
are  at  present  12  patients  to  each  bath  tub  in  the  sick  waras  and  17  in 
the  convalescent  wards. 
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On  June  30,  1899,  there  were  84  beds  for  patients  in  the  hospital, 
and  79  of  them  were  occupied  and  8  members  were  sick  in  barracks. 
The  average  daily  number  of  sick  during  the  past  nine  months  was  78.8 
in  hospital  and  8.3  at  sick  call,  which  is  a  slight  increase  as  compared 
with  conditions  for  the  preceding  year.  The  total  number  of  patients 
admitted  to  the  hospital  during  3iis  period  was  307,  and  142  were  dis- 
charged as  cured,  and  a  total  of  2,566  members*  received  medical  treat- 
ment, with  an  average  of  sixty-nine  and  nine-tenths  days  per  patient  in 
hospital  and  of  one  day  at  sick  call.  The  patients  seem  to  be  well 
cared  for.  The  average  cost  of  the  hospital  ration,  including  extra 
diet,  is  about  22  cents  per  man  per  day. 

Tne  principal  diseases  reported  and  percentage  of  each  to  whole 
number  of  diseases  are  as  follows: 

Chronic:  Tuberculosis,  7.59;  senility,  6.81;  rheumatism,  4.97; 
paralysis,  3.40;  heart  disease,  3.14. 

Acute:  Alcoholism,  7.33;  bronchitis,  2.88;  indigestion,  2.62. 

Surgical:  Wounds,  2.62;  fractures,  2.35;  hernia,  2.35;  contusions, 
2.09;  retention  of  urine,  2.09. 

The  principal  disease  of  local  origin  was  malaria,  of  which  there 
were  12  cases.  No  epidemics  were  reported;  but  among  the  sporadic 
cases  of  infectious  or  contagious  diseases,  influenza,  tuterculosis,  and 
venereal  diseases  are  mentioned. 

There  were  60  deaths  during  the  past  nine  months,  of  which  36 
occurred  in  hospital,  3  elsewhere  on  the  reservation,  and  21  outside  of 
the  reservation,  giving  a  death  rate  per  1,000  for  this  period  of  46.5 
of  the  average  present  and  absent  and  of  34.7  of  the  whole  number 
cared  for.  One  of  the  deaths  resulted  from  accident  and  all  others 
from  natural  causes. 

Forty -five  members  and  9  ex-members  were  buried  in  the  adjoining 
national  cemetery,  at  a  cost  to  the  Home  of  J6.42  per  funeral.  An 
allowance  of  $25  per  funeral  is  made  for  members  dying  and  buried 
outside  of  the  Home,  and  $300  was  expended  for  such  funerals  during 
the  period  covered  by  this  insj^ection.  At  the  National  Volunteer 
Homes  no  such  allowance  is  made;  nor  have  the  cemeteries  there  been 
made  national  by  law,  as  they  deserve  to  be,  and  indeed  are  already  in 
character,  and  must  become  so  formally  in  the  end. 

The  number  of  hospital  employees  consists  of  28  members  and  3 
civilians,  at  an  average  monthly  compensation  of  $562.68,  or  about 
$18.15  per  employee. 

Insane  patients,  when  not  sent  to  St.  Elizabeth,  receive  the  same 
care  as  other  patients,  and  are  usuallv  kept  in  the  general  quarters  of 
the  hospital;  but  there  are  two  small,  barred,  isolated  rooms  for  the 
confinement  of  these  patients  when  necessary.  At  date  of  inspection 
there  were  7  insane  members  at  the  Home,  and  5  had  been  sent  to  the 
Government  Insane  Asvlum  at  St.  Elizabeth  during  the  past  nine 
months.  There  were  also  4  totally  blind  members,  and  8  with  an 
impaired  eyesight,  rendering  them  unable  to  read.  They  are  quartered 
on  the  first  floor  of  the  Scott  Building  and  seem  to  receive  proi)er 
attention. 

Attention  is  invited  to  the  accompanying  exhibits  for  detailed  infor- 
mation on  various  matters. 

Respectfully  submitted.  j  ^^  Bbeckinbidge, 

The  Secbetary  of  War.  Impector-Gen^rcd^ 
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LISrr  OF  EXHIBITB. 

A.— Field  return  of  inmatee,  July  18,  1899. 

B. — Recapitulation  of  expenses,  October  1,  1898,  to  June  30,  1899. 

C. — Amount  paid  to  civil  employees  during  June,  1899. 

D. — 1.  Statement  relative  to  members  on  outdoor  relief. 

2.  Report  of  members  on  outdoor  relief  June  30, 1899,  rates  of  relief,  pensions,  etc. 
K — Statement  showing  number  of  inmates  present  June  30,  1899,  length  of  service, 

age,  and  rates  ofpension. 
F. — List  of  contracts  for  supplies  and  services  June  30,  1899. 
G. — Amount  expended  on  officers'  quarters  and  permanent  buildings  from  Octob^ 

1,  1898,  to  June  30, 1899. 

H. — Grarden  account  from  October  1,  1898,  to  June  30.  1899. 

I. — Farm  and  dairy  account  from  October  1,  1898,  to  June  30,  1899. 

K. — Vegetables  furnished  Home  and  hospital  mess  from  farm  from  October  1,  1898, 

to  June  30,  1899. 
L. — Vegetables  purchased  in  addition  to  those  furnished  by  farm  from  October  1, 

1898,  to  June  30,  1899. 
M. — 1.  Home  mess  bill  of  fare  for  week  ending  Julj  1, 1899. 

2.  Subsistence  stores  issued  to  dining  half  durmg  December,  1898. 

3.  Subsistence  stores  issued  to  dining  hall  during  June,  1899. 
N. — 1.  Clothing  washed  during  June,  1899. 

2.  Extra  washing  done  during  June,  1899. 

3.  Regular  and  extra  washing  done  from  October  1,  1898,  to  June  30,  1899. 

O. — List  of  crockery  in  daily  use  fiom  October  1, 1898,  to  June  30, 1899,  with  per  cent 

of  breakage. 
P. — Number  of  horses  and  mules  owned  and  employed  June  30,  1899. 
Q. — Hospital  diet,  special  and  general. 
R. — List  of  medicines  on  hand  March  31, 1899,  and  six  months'  supply  received  April 

2,  1899. 


ExHiBrr  A. — Field  return  of  the  inmates  of  the  United  States  Soldiers'  Home  near  Wash^ 
ington,  D.  C,  JtUy  18,  1899. 


Present  for  duty: 

Qovemor 1 

Deputy  governor 1 

Secretary  and  treasurer 1 

Surgeon 1 

Hospital  steward 1 

Sergeants 19 

Ck)rporal8 6 

Privates 362 

Sick ,  privates 81 

Extra  duty: 

Sergeants .-.  1 

Privates 168 

Temporarily  admitted,  privates 60 

Invalids,  privates 96 


Total 787 

Aggregate 791 


On  outdoor  relief 425 


Insane  asylum. 

With  leave- 
Sergeants , 

Privates , 

Without  leave,  privates. 


Total 

Aggregate. 


532 
5S2 


Present,  distributed  among  the  buildiogs  as 
follows: 

Scott  Buildlng> 228 

Sherman  Builoing* 180 

Sheridan  Bunding* 140 

KingBuildlnjf* «  84 

Anderson  Building* 42 

North  gatehouse 2 

Eagle  gatehouse 2 

Westgatehouse 1 

South  gatehouse 1 

Southeast  gatehouse 1 

Whitney  avenue  gatehouse 1 

Stanley  Hall 10 

Married  men  at  old  farmhouse 8 

House  in  stable  yard 8 

Married  men  at  dairy 2 

Married  men  who  sleep  outside 18 

Pump  house 1 

Hospital 109 

Total  inmates  present 787 

On  outdoor  relief 
In  insane  asylum,  inmates 
On  furlough,  Inmates. 
Without  leave 


Total 

Total  inmates  present  and  absent: 

Permanent  inmates,  present  and  absent 
Temporary  inmates,  present  and  absent 
Beneficiaries  receiving  outdoor  relief.. 


78 
4 


812 


Present  and  absent:  Beneflciaries  receiving  outdoor  relief..     425 

Total 1,319 

Aggregate 1,323  1,819 

1  With  bedroom  space  of  271,990  cubic  feet;  1,192.94  cubic  feet  per  man. 
«  With  bedroom  space  of  214,684  cubic  feet;  1,638.39  cubic  feet  per  man. 
«  With  bedroom  space  of  162,058  cubic  feet;  1,007  cubic  feet  per  man. 
« With  bedroom  space  of  106.691  cubic  feet;  1,268.92  cubic  feet  per  man. 
*  With  bedroom  space  of  56,874  cubic  feet;  1,880.24  cubic  feet  per  man. 

Gbo.  D.  Buoolbb, 
Brigadier-Generalf  U,  S,  -4.,  Chvemar, 
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Exhibit  B. — IUc(q)iiulation  of  expenses  from  October  i,  1898^  to  June  SO,  1899. 

BepaiTS  to  officers'  quartera 9435.56 

Compensation  of  the  goyemor,  deputy  governor,  treasurer,  and  Secretary  of  Board  of  Com- 

missionerB 3,281.19 

Transportation  furnished  discharged  soldiers  en  route  to  the  Home,  cost  refimded  to  Quar- 
termaster's Department 871.78 

Fuel  for  the  Home 10,871.82 

Expenses  of  the  hospital  for  medicines,  medical  stores,  spectacles,  false  teeth,  materials  for 

coffins,  etc ^ 1,495.41 

Expenses  of  the  hospital  for  mess  and  kitchen  purposes  and  all  running  expenses,  includ- 
ing compensation  to  inmates  and  pay  of  civiuan  employees 10,311.74 

Refunded  to  claimants  as  heirs  of  deceased  soldiers 163.83 

Refunded  to  claimants  as  heirs  of  deceased  Inmates 263.82 

Clothing  for  inmates  of  the  Home 11,671.10 

Farm,  dairy,  garden  utensils,  seeds,  guano,  manure,  cultivation  of  the  garden,  ornamenta- 
tion of  grounds,  and  pay  of  civilian  employees 15,894.84 

Subsistence  stores  and  fee,  including  special  diet  for  the  sick 30,107.06 

Bedding  for  inmates,  bedsteads,  blankets,  upholsterers'  materials,  etc 2,602.83 

Mess  and  kitchen  utensils  and  all  other  articles  except  bedding  for  the  Home 1, 161. 21 

Material  for  general  repairs  of  rocids  and  fences,  purcnase  and  repairs  to  harness,  vehicles, 

and  purchase  of  mecnanical  tools 5,870.67 

Forage  and  medicines  for  Home  animals,  articles  used  in  Home  stables 1, 481. 65 

Expenses  of  the  library,  govem(H^s  and  treasurer's  offices,  post-office  box  rent,  stationery, 

etc.,  for  commissioner's  office,  freight,  telegrams,  and  amusements 1, 947. 60 

Incidental  expenses,  rental  of  telephone,  hack  hire,  traveling  expenses,  professional  services  807. 83 

Religious  services 1,539.00 

Laundry  work  for  the  Home 1,177.48 

Compensation  and  monthly  allowance  to  inmates,  non-pensioners,  on  duty  at  the  Home, 
except  compensation  to  inmates  on  duty  at  Barnes  Hospital  and  inmates  on  roads  and 

grounds 16,592.54 

Compensation  to  inmates  on  roads  and  grounds 2,524.20 

Commutation  to  inmates  of  the  Home  residing  outside 25,166.73 

Gas  for  the  Home 157.00 

Funeral  expenses  of  members  of  the  Home  residing  outside 300.00 

New  buildings,  storehouse,  gun  shed,  magazine,  and  addition  to  Barnes  Hospital 4, 803. 68 

Permanent  improvements,  new  fences,  repairs  to  bridges,  paving,  sewerage,  etc.,  improve- 
ments in  the  Anderson  and  Sheridan  building,  painting,  papering,  extension  of  electric 
line  to  farm  and  dairy  buildings,  painting  and  papering  farmer^s  and  dairyman's  cot- 
tages, improvements  at  cemetery  gate  lodge 24, 062. 50 

Board  andf  medical  treatment  of  members  of  the  Home  in  Oovemment  Hospital  for  the 

Insane 4,164.27 

Purchaseof  animals,  cows,  horses,  and  mules 1,657.00 

Total  expenditures 179,883.84 

Chas.  W.  Taylok, 
Captain,  Ninth  Cavalry,  Treasurer  United  States  Soldiers^  Home, 


Exhibit  C. — Amount  paid  to  civil  employees  during  June,  1899. 

One  secretary  to  the  board  of  commissioners $100.00 

One  blerk  to  the  secretary  and  treasurer 100.00 

J.  B.  Nichols,  clinical  assistant  to  the  attending  surgeon 100.00 

Rev.  EugeneHannan,  religious  services  and  services  of  choir 65.00 

Rev.  H.  A.  Griffith,  religious  services 60.00 

Rev.  Gustav  Facius,  religious  services 25.00 

Lulu  Facius,  services  as  organist  and  in  choir 25.00 

Emily  Grant,  hospital  matron 10.00 

Mary  y.  Delaplane,  services  in  choir 6.00 

One  overseer  farm  and  dairy 50.00 

Eleven  farm  hands  and  dairy  laborers 811.00 

One  gardener  and  florist 65.00 

Seventeen  laborers  on  lawns  and  grounds 508.08 

One  plumber 85.00 

One  tinner 75.00 

One  blacksmith 75.00 

One  chief  engineer  of  boiler  house  and  electric  plant 95.00 

One  assistant  engineer  of  boiler  house  and  electric  plant 75.00 

Four  firemen  at  boiler  house  and  electric  plant 132. 00 

One  engineer  at  pump  house 50. 00 

One  chief  cook 50.00 

One  assistant  cook 25.00 

One  chief  baker 50.00 

One  assistant  baker 45.00 

One  ambulance  driver 20.00 

One  chief  carpenter 100.00 

One  mason 75.00 

One  inspector  of  work  and  material,  constructing  addition  to  Barnes  Hospital 58. 83 

Carpenters,  bricklayers,  and  masons,  building  storehouse,  magazine,  and  gun  shed 912. 96 

Laborers,  clearing  brush,  digging  ditches  for  sewerage,  etc 463.40 

Payment  for  labor,  harvesting  hay  crop 894.81 

Total 4,196.58 

Chas.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Dreasurer  United  StaU^^Mi^*^J^of(iKy^^ 
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Exhibit  D.* — Statement  relative  to  members  on  outdoor  relief  at  United  J^ates  Soldiert^  Home 
from  October  1, 1898,  to  June  SO,  1999. 

Avera^  nmnber  from  October  1«  1898,  to  June  30, 1899 399 

Total  amount  paid  for  outdoor  relief  during  the  period  October  1, 1898,  to  June  30, 1899  . . .  125, 166. 73 

Average  amount  paid  per  man  from  October  1,1808,  to  June  80, 1899 63.0745 

Average  amount  paid  per  man  for  one  month 7. 0062 

Highest  amount  paid  per  man  for  one  month 8.00 

Lowest  amount  paid  per  man  for  one  month 2.00 

Chas.  W.  Taylor, 
Captain^  Ninth  Cavalry ,  Secretary  and  Treasurer. 


Exhibit  D.* — Report  of  members  of  United  States  Soldiers*  Home  receiving  outdoor  relief 
June  SOf  1899 f  rates  of  relief,  pensions,  etc. 


Number  receiving  outdoor  relief: 

18  per  month 876 

$4  per  month 2 

$2  per  month 67 

Total 485 

Receiving  outdoor  relief  September  30, 1898 . .  864 


Net  gain  durii 
1898,  to  June 


from  October  1, 


71 


Of  the  number  receiving  outdoor  relief  there 

are  non-pensioners 128 

Receiving  pensions: 

S6  per  month 69 

18  per  month 45 

tlO  per  month 9 

111.25  per  month 1 


Reoeiying  pensions— Continued. 

914permonth 4 

$16  per  month 8 

$17  per  month 13 

$20  per  month 1 

$22  per  month 1 

$24  per  month 10 

$80  per  month 8 

$60  per  month 1 

Total 312 

Total  non-pensioners 123 

Total 435 

Of  this  number  there  are  Mexican  war  sur- 
vivors    170 

Men  who  have  served  twenty-five  years  or 

over 60 

Of  this  latter  number  there  are  non-pensioners    10 


$12  per  month 147 

Fifteen  (15)  members  of  the  Home  on  outdoor  relief  have  died  since  date  of  last 
rej)ort. 

Chas.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Secretary  and  Treasurer. 


Exhibit  E. — Statement  showing  number  of  inmates  present  June  SO,  1899,  length  of  service, 
their  ages,  number  of  pensioners,  cmd  rates  of  pensions, 

NUMBER  OP  INMATES  AND  LENGTH  OF  SERVICE. 


Service. 


2  months  . 

4  months . 

5  months . 

6  months . 

7  months . 

8  months . 

9  months . 

10  months 

11  months 
lyear 

2  years 

3  years 

4  years — 

5  years 


Num- 
ber of 
men. 


Service. 


6  yean.. 

7  years.. 

8  years.. 

9  years.. 

10  years. 

11  years. 

12  years. 

13  years. 

14  years. 

15  years. 

16  years. 

17  years. 

18  years, 

19  years, 


Num- 
ber of 


Service. 


20  years... 

21  years... 

22  years... 

23  years... 

24  years. . . 

25  years... 

26  years... 

27  years... 

28  years... 

29  years... 
31  yean... 

Total 


Num- 
ber of 


96 

80 

55 

44 

26 

85 

19 

9 

7 

I 

2 

789 


Average  service,  15J  years. 
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Exhibit  E. — Statement  showing  number  of  inmates  present,  etc — Continned. 

NUMBER  AND  AGE  OF  INMATES. 


Age. 


Num- 
ber of 
men. 


Age. 


Nmn- 
berof 
men. 


Age. 


Num- 
ber of 
men. 


22  years, 

23  years. 

24  years. 
26  years. 

26  yean. 

27  years. 

28  years. 

29  years. 

80  years. 

81  years. 
S2  years. 
88  years. 

84  years. 

85  years. 

86  years, 

87  years. 

88  years 

89  years, 

40  years. 

41  years, 

42  years, 
48  years, 
44  years 


46  years. 

46  years. 

47  years. 

48  years. 

49  years. 
60  years. 

51  years. 

52  years. 

53  years. 
64  years. 
55  years. 

66  yean. 

67  years, 

68  years, 

69  years. 

60  years, 

61  years, 

62  years 

63  years. 

64  years 

65  years 

66  years, 

67  years. 


68  years.. 

69  years. . 

70  years. . 

71  years.. 

72  years.. 

73  years.. 

74  years. . 

75  years. . 

76  years.. 

77  years.. 

78  years.. 

79  years.. 

80  years., 

81  years. 

82  years., 

83  years. . 

84  years.. 

85  years., 

86  years., 
93  years., 


12 
16 
12 
8 
9 
15 
8 
7 
6 
4 
6 
8 
8 
2 
1 
1 
1 
1 
1 
1 


Total. 


Average  age  of  Inmates  present  June  30, 1899,  55  years  4|  months. 

PENSIONERS. 


Rate. 

Num- 
ber af 

sion- 
ers. 

Rate. 

Num- 
ber ol 
pen- 
sion- 
ers. 

Num- 
ber of 

don- 
ers. 

96  per  month 

84 
106 

47 

187 

1 

41 

$15  per  month 

1 

15 
66 

4 

1 
10 

$25  per  month 

2 

98  per  month 

$16  per  month 

$30  per  month 

6 

flOper  month 

$17  per  month 

$60  per  month 

1 

$12  per  month 

$20  per  month 

$72  per  month 

2 

S12.to  oer  month 

Total 

$14  per  month 

$24  per  month 

574 

Average  monthly  pension,  $11.80. 


Geo.  D.  Ruooles, 
Brigadier-OenercU,  U.  S,  -4.,  Oovemor, 


Exhibit  F. — List  of  contracts  for  supplies  and  serdces,  June  SO,  1899, 

Telephone  services,  Chesapeake  &  Potomac  Telephone  Ck>mpany,  metallic  circuit,  per 
annum $240.00 

Fuel: 

White  ash  furnace  coal per  ton..  4.28 

White  ash  stove  coal do 4.40 

Cumberland  coal do 2.21 

Forage: 

Oats per  hundredweight..  1.05 

SheUedoom do .80 

Bran do .72 

Com  meal do .82 

Flour per  barrel..  4.20 

Laundry  work: 

Per  man  (the  laundered  articles  for  each  man  per  week  consists  of  1  sheet,  1  pillow- 
case, and  1  complete  change  of  underclothing  per  man) per  month . .  .14 

Billiard-table  covers each..  .10 

Blankets do....  .06 

Trousers do .10 

Summer  coats do .06 

Aprona do .01 

Men's  white  caps do .10 

TAble  covers do .10 

Bedspreads do .06 

Sheets do .001 

Pillowcases do....  .OM 
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LaundiT  work— Continned. 

Roller  towelB per  hundred..  10.75 

Hand  towels do .80 

Napkins do .50 

Mattress  coven  , each..  .05 

Ice per  hundred..  .18 

OleomaiKarine per  pound..  .11 

Groceries: 

Mess  pork per  barrel..  10.60 

Mackerel do....  14.90 

Rice per  pound..  .044 

Roasted  Rio  coffee do —  .104 

Green  tea do —  .88 

Black  tea do .88 

Vinegar per  gallon..  .12 

Table  salt per  pound..  .088 

Sauerkraut per  barrel..  5.50 

Do per  gallon..  .20 

Tapioca per  pound..  .05 

Evaporated  peaches do .10 

Evaporated  pears do —  .08 

Evaporated  prunes do .064 

Evaporated  apricots do —  .12 

Canned  tomatoes perdosen..  1.95 

Canned  peaches •. do 1.25 

Canned  pease do —  .65 

Royal  baking  powder per  pound..  .85 

Pearline per  case..  2.75 

Smith's  noodle per  pound..  .18 

Candles do .074 

Rye  flour .' per  barrel..  3.50 

Buck  wheat  flour per  pound . .  .034 

Dried  currants do —  .04* 

Seedless  raisins do —  .064 

Macaroni do —  .041 

Evaporated  apples do —  .09f 

Salt  codfish do....  .081 

A  sugar do .0628 

C  sugar do .0148 

Coleman's  mustard do .24 

Pure  suffar  sirup per  gallon..  .18 

New  Orleans  molasses do —  .21 

Pearl  hominy per  pound . .  -  01 A 

Pearl  barley do .02} 

Graham  flour per  barrel..  3.00 

Cucumber  pickles do 5.40 

Do per  gallon..  .15 

Cornstarch per  pound..  .02| 

Farina do .054 

Oatmeal do .084 

Do per  barrel..  3.90 

Granulated  sugar per  pound..  .0636 

Powdered  sugar do .064 

Fresh  lemons per  dozen..  .20 

Oyster  crackers per  pound..  .044 

Soda  crackers do .Oi^ 

Canned  com per  dozen..  .62 

Apple  butter per  pound..  .024 

Cranberry  jelly do .044 

Pail  Jelly do....  .021 

Navy  beans do .024 

Laundry  soap do .08 

Black  pepper,  whole  berry do....  .11 

White  pepper do .17 

Red  pepper do .14 

Cheese do .09 

Com  meal do .0044 

Cracked  wheat do .04 

Quaker  oats do .043 

Leal  lard do .07 

Sal  soda do....  .0065 

Dried  lima  beans do .041 

Canned  lima  beans per  dozen..  .65 

Canned  string  beans do .65 

Sapolio do .78 

Preserved  fmits per  pound..  .044 

Currant  jelly do .024 

Flavoring  extract,  lemon perdozen..  1.60 

Flavoring  extract,  vanilla do 1.76 

Beef  etc  * 

Freeh  beef per  pound..  .0686 

Fresh  mutton do .0786 

Fresh  veal do .0886 

Headcheese do....  .0669 

Fresh  pork do .0580 

Fresh  pork  spare  ribs do .0479 

Breast  bacon do —  .07* 

Ham do —  .08} 

Smoked  pork  shoulders do —  .06} 

Comed  beef do .0889 

Sausages,  assorted do —  .0698 
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Beef » etc— Contixined. 

Sausage  meat per  pound..        |0.060d 

Fresh  pork  loins do....  .07 

Addition  and  improvementA  now  under  construction : 

First-class  hydraulic  elevator  erected  complete  for  King  Building 2, 644. 00 

Alterations  and  additions  to  power  house 7, 000. 00 

Building  addition  to  King  Buildiug 87,711.00 

Heating  King  Building 8,000.00 

Bulldiiiadmtion  to  Barnes  Hospital 65,200.00 

Cha8.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Treasurer  United  States  Soldier^  Home. 


Exhibit  G. — Amount  expended  on  officers*  quarters  and  permanent  buildings  from  October 

1,  1898,  to  June  SO,  1899. 

House  No.  1,  quarters  of  the  governor : $49.86 

Hou8eNo.2,quarter8of  the  deputy  governor 129.86 

House  No.  3,  quarters  of  the  treasurer 94.64 

House  No.  4,  quarters  of  the  surgeon 161.71 

Total  for  ordinary  repairs 486.56 

Amount  expended  for  papering,  painting,  and  reflooring,  as  follows: 

House  No.  1 ,  quarters  of  the  eovemor 117. 00 

House  No.  2,  quarters  of  the  aeputy  governor 815.16 

House  No.  3,  quarters  of  the  treasurer 582.35 

House  No.  4,  quarters  of  the  surgeon 578.77 

Total  for  painting, papering, and  reflooring 2,098.28 

Total  for  ordinary  repairs 485. 56 

Total  amount  expended  on  officers  quarters 2,528.84 

On  account  of  repairs  and  construction  of  permanent  buildings: 

Home  stables— Purchase  of  patent  feed  boxes  for  horses,  tiamess,  conveyance  for  treas- 
lu^r  for  official  business,  purchase  of  wagonette,  ambulance,  and  building  harness 
room 1,287.87 

Stanley  Hall— Lumber  for  staging  purposes,  hardware,  painting  scenery,  and  difference 
paid  in  exchange  of  piano 257.04 

King  Buildiug— Services  of  architect,  advertising  in  connection  with  new  addition  to 
building,  repairs  to  plumbing,  etc 600. 61 

Bams  Hospital— Plumbing  repairs,  lumber  for  protecting  coal  vaults,  repairs  to  elevator, 
purchase  of  material  for  repairs  to  ranges  and  furnaces 729.76 

Boiler  house— Material  for  repairs  to  steam  apparatus,  material  and  labor  for  resetting 
boilerHand  repairing  foundation  walls  at  electric  plant 1,548.88 

PumpingvStation- Purchase  of  new  steam  pump  and  vertical  boiler  pipe  covering,  etc. .    1, 858. 86 

Home  buildings— Purchase  of  beds,  mattresses,  pillows,  lumber  for  lockers  and  stands, 
plumbing,  etc 2,753.65 

Farm  and  dairy— Paintine,  papering  farmers  and  dairyman's  cottages  and  outbuildings, 
building  tool  house,  and  increasing  water  supifly,  and  extending  the  electric  line  to 
the  different  buildings  in  connection  thereto 1,668.67 

Billiard  hall  and  ordnance  room— Material  for  repairs  to  billiard,  pool,  and  bagatelle 
tables,  and  painting 885.80 

Boads>and  grounds— Grading  at  First  street  entrance  to  grounds,  cleaning  fence,  row  of 
underbush  previous  to  erecting  new  fence,  purchase  of  carts,  for  policing  grounds, 
purchase  ofigravel  and  cobblestones  for  grading  roads 2,106.19 

Home  conservatory— Building  new  greenhouse,  purchase  of  bulbs,  plants,  flower  pots, 
trees,  andishrubbery 1, 987. 02 

Improvement  and  repairs  made  at  gatehouses,  employees^quarters,  summer  houseq^and 
outbuildings 786.06 

Treasurer's  office— Purchase  of  new  iron  safe  and  laying  cocoa  matting  on  floors  of 
building 200.10 

Sheridan  Building— Lumber  for  reflooring,  alterations  and  repairs,  plumbing,  steam  fit- 
ting, and  painting  building  throughout 2,253.00 

Lawnsiandigrounds— Purchase  of  manure  for  top  dressing,  and  sewerage  connections . . .       384. 91 

Scott  Building- Plumbing,  hardware,  lumber  for  reflooring,  material  for  varnishing 
floors,  sewerage 343.96 

Home  fire  department— Purchase  of  domestic  fire  extinguishers 90.00 

Anderson  Building— Lumber  for  repairs  and  reflooring  painting  exterior  and  interior  of 
building,  putting  in  three  enameled  flat-rim  laimdry  tubs  for  inmates  to  wash  clothing.    1, 988. 49 

Home  library— Lumber  for  reflooring 106. 80 

New  storehouse,  gun  8hed«  and  magazine,  including  services  of  architect,  labor  and 
material 4,245.85 

Hospital  steward's  quarters— Painting,  plumbing,  repairs 151.96 

Pointing  up  stone  walls  of  entire  fence  line  where  iron  fence  incloses  the  grounds,  and 
rebuilding  walls  where  necessary 2,349.00 

Painting  iron  fence,  brick  piers,  and  gateways 740.00 

Band  stand— Erecting  canopy  to  protect  musicians  from  the  sun  during  open-air  con- 
certs           26.00 

Public  water  closet 49.56 

Electric  fans  for  office  purposes,  officere'  quarters  and  Barnes  Hospital 141. 76 

Part  pajrment  for  erection  of  woven  wire  fence  around  the  property  of  the  Home,  11,829 
feet,  at  22  cents  per  foot  (3,959  feet  to  be  erected  as  soon  as  grading  is  finished  by  the 
District  authorities) 2,602.88 

Total 83,617.49 

Cha8.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Treasurer,  United  J^ates  ^g^j<^'  iFJPC^^ 
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Exhibit  H. — Oarden  account  of  United  Stales  Soldiers'  Home  from  October  i,  139S,  to 

June  SOy  1899,  consolidated. 

Db. 
To  labor,  feitllixen,  seeds,  tools,  fuel,  and  implements SS^ 607.65 

Cb. 

By  balance  to  debit  of  garden  expended  In  improvement  of  groonds 5,697.66 

Note.— This  department  has  the  care  of  the  ornamentation  of  the  grounds,  lawns,  flowers,  shrubs, 
trees,  and  fruit. 

Crab.  W.  Taylob, 
Captain,  Ninth  Ocwahy,  Secretary  and  Treasurer. 


Exhibit  I. — Farm  and  dairy  account  United  States  Soldiers'  Home  from  October  1,  1898, 
to  June  SO,  1899,  consolidated. 


De. 

To  labor,  forage,  fertilisers,  implements, 
seeds,  repairs,  and  purchase  of  ani- 
mals  98,315.23 

To  balance  to  credit  of  farm  and  dairy .    1 ,  501 .  93 


Cb. 


By  81  bushels  beets 

By  94  bunches  beets 

By  2,035  heads  cabbage 

By  83  bushels  carrots 

By  97i  dozen  ears  com 

By  819  pounds  horse-radish. 

By  17  bushels  kale 

By  4,285  heads  leUuce 

By  8,135  bunches  onions 

By  47  bushels  onions 


9,817.16 


15.00 
1.83 
122.10 
19.58 
14.60 
12.76 
5.95 
85.70 
64.78 
38.00 


By  195  bunches  parsley 90.95 

By  196  bushels  parsnips 8L00 

By  140  bunches  radishes 2.10 

By  424  bushels  radishes 31.80 

By  1,340  bunches  rhubard 26.80 

By  ife  bushels  salsify 124.50 

By  106^  bushels  spinach 42.83 

By  1,447  pounds  squash 14.47 

By  8  bushels  tomatoes 6.00 

By  277  bushels  turnips 74.71 

By  47H  tons  of  hay 472.20 

By  15.567f  gallons  milk 2,888.68 

By  sale  of  1  mule 18.00 

By  sale  of  1  bull 38.68 

By  sale  of  3  cows 68.00 

By  sale  of  15  calves 93.30 

Value  of  stock  on  hand 3,890.00 

Value  of  hay  saved  on  hand 2,615.25 

Total 9,817.16 


The  herd  on  June  30, 1899,  consisted  of  1  bull,  44  cows,  3  heifers,  and  7  calves,  also 
7  mules  and  1  horse. 

Chas.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Secretary  and  Treaturer, 


Exhibit  K. — Vegetables  furnished  Home  and  hospital  mess  from  farm  from  October  1, 

1898,  to  June  SO,  1899. 

Home  mess 9696.78 

Barnes  Hospital 9L82 

Total 788.06 

Chas.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Treasurer,  United  States  Soldier^  Home, 
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Exhibit  L. —  VegeiaJbiUB  purchased  in  addition  to  those  furnished  hy  farm  from  October  1, 

1898,  to  June  SO,  1899. 


Date  of  par- 
chase. 


1896. 

October 

November  . 
December.. 

1899. 

January 

Ffebmary  .. 

March 

AprU 

May 

June 


t 


IM. 
8,400 
2,800 
2,800 

8,600 


t 
I 


Bands. 
14 
14 
14 


t 


Barrda. 


Boxes. 
8 


Bask. 
120 


Dozen. 
21 


Dozen. 


Pecks. 
1 

1 


Barrels. 


s 


28 


Bush. 


41 


41 


Stalks. 


400 


400 


2,100 


Total. 
Coet.. 


14,600 
1209.45 


43 
188.26 


16 
924.25 


8 
SI.  80 


120 
$12.00 


8 
11.22 


to.  18 


2 
81.09 


40 
1162.25 


9 
121.38 


800 
$40.00 


Date  of  pur- 
chase. 


S 


I 


I 

I 


Total 
cost. 


1896. 
October.... 
November  . 
December. . 

1899. 

January 

February  .. 

March 

April 

Mav 

June 


Bush. 


Bushds. 


Bbls. 


Bnch. 


Barrds. 


Boxes. 


Bbls. 


Bush. 


Bbls. 


Of- 


23 


800 


800 
800 
200 
800 
200 
800 


21 


646 


72.81 
803.80 


848.83 
187.80 
204.20 
816.60 
266.10 
885.00 


Total. 
Cost.. 


09i 
$40.90 


1.900 
$1,242.60 


22 
$52.60 


41 
$4.85 


74 
$111.00 


7 
$19.95 


80 
$61.75 


1 

$1.00 


21 
$42.00 


646 
$85.60 


2,167.82 


Chas.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Treasurer  United  States  Soldiers*  Home. 


Exhibit  M.' — Home-mess  hid  of  fare  for  the  week  ending  July  1,  1899. 

Sunday,  June  ^S.—BreakiBSt:  Eggs,  bread,  butter,  and  coffee.  Dinner:  Roaflt  beef, 
potatoes,  string  beans,  beets,  rice  pudding,  bread,  milk,  and  coffee.  Supper:  Vanilla 
cake,  bread,  butter,  and  tea.  Milk  consumed  (35  gallons) :  For  coffee,  12;  tea,  7; 
and  kitchen,  16  gallons. 

Monday,  June  S6. — Breakfast:  Ham,  hominy,  bread,  butter,  and  coffee.  Dinner: 
Soup,  boiled  beef,  potatoes,  green  com,  pickles,  bread,  milk,  and  coffee.  Supper: 
Peach  preserves,  bread,  butter,  and  tea.  Milk  consumed  (38  gallons) :  For  coffee,  12; 
tea,  7;  kitchen,  3;  and  mess  hall,  16  gallons. 

Tuesday,  June  j^.— Breakfast:  Beef  stew,  bread,  butter,  and  coffee.  Dinner:  Roast 
beef,  potatoes,  stewed  tomatoes,  beets,  bread,  milk,  and  coffee.  Supper:  Frankfurt 
sausage,  bread,  butter,  sirup,  and  tea.  Milk  consumed  (34}  gallons) :  For  coffee  12, 
tea  7,  kitchen  1},  and  mess  hall  14  gallons. 

Wednesday,  June  j?^.— Breakfast:  Corned  beef  hash,  bread,  butter,  and  coffee. 
Dinner:  Bean  soup^  corned  beef,  potatoes,  cabbage,  pickles,  br^,  milk,  and  coffee. 
Supper:  Blackberries,  bread,  butter,  sirup,  and  tea.  Milk  consumed  (34  gallons) : 
For  oofCee  12,  tea  7,  Mtchen  3,  and  mess  hall  12  gallons. 
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Thunday,  June  ^.—Breakfast:  Mackerel,  potatoes,  bread,  butter,  and  coffee.  Din- 
ner: Mutton  stew,  pickles^  bread,  milk,  and  coffee.  Supper:  Raspberry  preserve, 
bread,  butter,  and  tea.  Milk  consumed  (34^  gallons) :  For  coffee  12,  tea  7,  kitchen  3^ 
and  mess  hall  12  gallons. 

Fridcajf  June  SO. — Break&ist:  Eggs,  bread,  butter,  and  coffee.  Dinner:  Clam  chow- 
der, cold  meat,  macaroni,  pickles,  bread,  milk,  and  coffee.  Supper:  Cheese,  bresul, 
butter,  sirup,  and  tea.  Milk  consumed  (34  gallons) :  For  coffee  12,  tea  7,  kitchen  3, 
and  mess  hall  12  gallons. 

Saturday,  July  i. — Breakfast:  Beef  stew,  bread,  butter,  and  coffee.  Dinner:  Pork 
shoulders,  potatoes,  cabbage,  bread,  milk,  and  coffee.  Supper:  Oatmeal  mush,  br^uL 
butter,  sirup,  and  tea.  Muk  consumed  (31  gallons) :  For  conee  12,  tea  7,  kitchen  2,  and 
mess  hall  10  gallons. 

R.  F.  Bernabd, 
Brevet  Brigadier-Oeneralf  U.  S,  A,,  Deputy  Oovemor. 


Exhibit  M  '. — Average  amount  (in  pounds)  issued  in  one  day  to  dining  haU  during  Decem- 
ber; 1898. 


Articles. 

Pounds. 

Articles. 

Pounds. 

Articles. 

Pounds. 

Fresh  beef 

10,184 

8,140 

212 

735 

1,840 

751 

1,200 

1,800 

60 

45 

1,250 

375 

1,838 

''"% 

8,500 
1,498 

148 
1,560 

840 
80 

Flour 

196 

878 

60 

80 

450 

17,220 

1.260 

2,800 

8,240 

1,800 

240 

1,440 

1,800 

18,828 

80 

40 

50 

585 

900 

890 

45 

Appi^,  entlnir 

8,000 
100 

Corned  beef 

Vinegar 

Granulated  sugar 

Codfish  (bonelesB) 

Milk..... 

Fresh  mutton 

Pepper 

640 

Fresh  pork 

Mustard 

10,719 

Fresh-pork  sausage 

Head-cheese 

Salt 

Cranberries 

150 

Potatoes 

Tomatoes,  in  cans 

Qreen  com, in  cans.... 
Green  pease,  in  cans. . . 

Lemon  extract 

Vanilla  extract 

Peaches,  in  cans 

Cornstarch 

256 

Fresh  fish 

Onions 

240 

Oysters 

Cabbage 

604 

Baoon 

Turnips 

} 

Freshessrs    

Parsnips 

,f 

Turkeys 

Carrots 

Mincepies     

Salsify 

82 

Pork  shoulders 

Squash 

Royal  baking  powder . 
Satre.  vround 

11 

Ham        ..       ........ 

Fresh  bread   

1 

Butter 

Oyster  crackers 

Cracker  dust 

oSSmeai.. ::.:.:. :..::. 

196 

Riiff&r  rNn  1) 

Total 

Smith's  noodles 

Cheese 

99,029 

Tea 

Per day 

8,194 

Oleomarflsarine 

Assorted  preserves 

Pickles... 

Average  present 

Pounds  per  man 

Beans  

607 

Rice 

Celery , 

^ 

R.  F.  Bernard, 
Brevet  Brigadier-General,  U.  S.  A.,  Deputy  Oovemor. 


Exhibit  M'. — Average  amount  {in  pounds)  issued  in  one  day  to  dining  hall  during  June 

1899. 


Articles. 


Fresh  beef 

Corned  beef 

Fresh  mutton 

Frankfurt  sausage 

Pork  shoulder,  smoked 

Bacon 

Ham 

Fresh  fish 

Clams 

Mackerel 

Qreen  com,  in  cans 

String  beans,  in  cans . . . 

Oatmeal 

Split  pease 

Cheese 

Milk.  

Fresh  bread 

Potatoes 

Onions 

Green  onions 


Pounds. 


11,677 

2,725 
975 
900 

2,047 
400 

2,569 
856 

1,080 
350 

1,104 
720 
196 
150 
516 

9,698 

18,260 

15,120 

720 

500 


Articles. 


Cabbage.. 

Lettuce 

Rhubarb 

Parsley 

Beets 

String  beans... 
Strawberries... 
Blackberries  . . 

Chickens 

Coffee 

Sugar 

Tea 

Oleomargarine 

Beans 

Rice 

Mustard 

Pepper 

Salt 

Fresh  eggs 

Cornstarch .... 


Pounds. 


5,737 
700 
160 
5 
600 
900 
636 
320 
459 

1,502 

8,980 
150 

1,440 
285 
100 
86 
40 
225 

1,698 
80 


Articles. 


Pearl  barley 

Hominy 

Soda  crackers 

Laid 

Mace,  ground 

Cinnamon,  ground 

Preserves,  assorted 

Tomatoes,  in  cans 

Macaroni 

Smith's  noodles 

Green  pease,  in  cans. . . 
Pickles 

Total 

Per  day 

Average  present 

Pounds  per  man 


Pounds. 


60 

107 

8 

15 

1 

1 

1,060 

1,200 

100 

25 

144 

390 


92,672 
S.089A 


R.  F.  Bernard, 
Brevet  Brigadier-Oeneral,  U,  S,  A.,  Deputy  Governor, 
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Exhibit  W, — Clothing  washed  during  the  manih  of  JwMy  1899, 
[James  S.  Cotton,  contractor.] 


Date. 

Sheets. 

Hllow- 
caaes. 

Shirts. 

Drawers. 

Socks. 

June  8 

712 
710 
695 
666 

712 
710 
605 
666 

472 
442 
869 
894 

850 
842 
285 
812 

80 

Jnne  10 

66 

June  17.... 

66 

June  24* ...........a... 

67 

Total 

2,788 

2,788 

1,677 

1,289 

279 

Nine  thousand  and  ninety  pieces  of  regular  washing  per  month  of  June,  1899. 

B.  F.  Bernabd, 
Brevet  Brigadier-General,  U,  8,  A,,  DeptUy  Governor. 


Exhibit  N  *. — Extra  washvng  done  during  the  month  of  June,  1899. 

[James  S.  Cotton,  contractor.] 

476  roller  towels,  at  75  cents  per  100 t ©.S* 

859  hand  towels,  at  50  cents  per  100 1.86 

69  aprons,  at  1  cent 69 

88  jackets,  at  5  cents 4.40 

4  caps,  at  5  cents 20 

9  spreads,  at  5  cents 46 

97  mattress  covers,  at  6  cents 4.86 

8  blankets,  at  6  cents 18 

2  billiard-table  covers,  at  10  cents 20 

Total 16.88 

One  thousand  one  hundred  and  six  pieces  of  extra  washing  in  Jnne,  1899. 

R.  F.  Bernard, 
Brevet  Brigadier-Oeneral,  U,  S,  A,,  Deputy  Oovemor, 


Exhibit  No.  3. — Regular  and  extra  washing  donefr^  October  1, 1898,  to  June  SO,  1899. 

[Tames  S.  Cotton,  contractor.] 


Month. 


Regular  washing. 


Sheets. 


Pillow- 


Shirts. 


Drawers. 


Socks 


Average 
men  per 
month. 


1898. 

October 

November 

December 

1899. 

January 

February 

March 

April 

May 

June 

Total  for  nine  months 

Average  per  month. . . 

Average  per  month,  1897-98. 


8,274 
2,680 
2,724 


8,878 
2,809 
2,781 
8.429 
2,789 
2,783 


26,647 
2,961 
2,748 


8,278 
2,680 
2,724 


8,878 
2,809 
2,781 
8,429 
2,789 
2.788 


2,062 
1,629 
1,016 


2,069 
1,718 
1,161 
2.162 
1,792 
1.677 


1,621 
1,807 
1,277 


1,686 
1,412 
1,887 
1,708 
1,896 
1,289 


26,646 
2,961 
2,748 


16,875 
1,820 
1,705 


18,023 
1,447 
1,851 


297 


876 
805 
295 
399 
810 
279 


2.875 
820 
266 


655 

670 
681 


676 
702 
695 
686 
697 


6,158 
684 
684 
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Exhibit  No.  3. — Regular  and  extra  washing  done  from  October  1,  189Sy  to  June  SO,  1899— 

Continued. 


Extra  washing. 

Month. 

Roller 
towels. 

Hand 
towels. 

Aprons. 

Jack- 
ets. 

Capa 

Spreads. 

Matp 

tress 

covers. 

Blan- 
kets. 

BU- 
liaid- 
table 
coven. 

1898. 
October 

566 
448 
453 

568 
460 
465 
590 
474 
475 

407 
844 
385 

443 
847 
858 
441 
841 
359 

105 

88 
82 

106 
95 
89 
99 
79 
69 

116 
96 
94 

121 
96 
94 

117 
89 
88 

5 
7 
8 

10 
5 

4 
5 
4 
4 

11 
6 
10 

11 
8 
11 
14 
12 
9 

50 
52 

66 
44 

61 
197 
109 

97 

2 
8 
3 

2 

1 

5* 

8 
S 

Noyember 

10 

December 

6 

1899. 
January 

6 

February 

7 

March.. 

4 

April 

3 

May\:::::::::::::::::;::::: 

2 

June 

2 

Total  for  nine  months. 

Average  per  month.  . 

Average  per  month,  1897-98. 

4,499 
500 
482 

8,375 
876 
865 

814 
90 
96 

910 
101 
98 

52 
6 
10 

92 
10 

4 

728 
81 
81 

22 
2 

1 

40 

4 

Thirty-eight  per  cent  washed  their  shirts;  last  year,  40  per  cent.  Forty-nine  per 
cent  waished  their  drawers;  last  year,  53  per  cent.  l^inety  per  cent  washed  their 
socks;  last  year,  90  per  cent 

R.  F.  Bernabd, 
Brevet  Brigadier-Oeneral,  U.  S.  A,,  Deputy  Oovemor, 


Exhibit  O. — Lisl  of  crockery  in  daily  use  during  nine  months  ending  June  SO,  1899,  with 

per  cent  of  breakage. 


Dinner 
plates. 


Soup 
plates. 


Vegeta- 

bie 
dishes. 


Butter 
plates. 


Bowls. 


Total. 


In  daily  use , 

Per  cent  of  breakage. 


2,000 
5 


712 
8 


250 
2 


200 
.4 


2,000 
2* 


5,162 
8.30 


R.  F.  Bernard, 
Brevet  Brigadier-Oenerdl,  U.  S.  A,,  Deputy  Governor, 


Exhibit  P. — Number  of  horses  and  mules  oumed  and  employed  June  SO,  1899, 

Horses: 

For  carts  and  wagons  on  roads,  grounds,  and  police,  including  one  stone  boat  for  policing 

grounds 5 

Market  wagon 2 

Mail  wagon 1 

Road  sprinkler 2 

Wagonette 2 

Farm  and  dairy 1 

Hospital  ambulance 2 

Total 15 

Mule^: 

For  general  police  purposes  around  Home  buildings  and  grounds 2 

For  farm  ana  dairy  purposes 7 

TRANSPORTATION. 


Governor. 


Deputy 
governor. 


Trasurer. 


Clerical 
assistant. 


Forage  for  horses 

Buggy  and  single  harness  . 


Chas.  W.  Taylor, 
Captain,  Ninth  Cavalry,  Treasurer  United  Stales  Soldien^  Home. 
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Exhibit  Q.— JBiMpitaZ  mess: 


Ration  rOum  for  ten  days,  from  iJie  Ist  to  ilie  10th  of 
Julyy  1899, 

225 
80 


.pounds., 
.do. 


Required: 

Sugar 

Coffee 

Tea do 12 

Bacon do 50 

BeauB do 50 

Rice do....  25 

Flour .• barrel..  1 

Soap pounds..  60 

Butter do....  60 

Clinical  assistant 1 

Hospital  matron 1 

Attached 2 

Employees 29 

PauentB 80 

Total 118 

Special  diet  for  Vie  week  ending  July  15 ,  1899,  asked  for  by  ilie  patients  or  prescribed  by  llie 

doctor. 


Ward  and  name  of 
patient 


Breakfast. 


Dinner. 


Supper. 


Ward  A: 
Brown..., 
Lanning. 


Johnson.... 

Dlnllly 

Hansen 

Harrison  ... 
McGrath  ... 
WardB: 

Butts 

Smalsinger . 

Sheran 

Walters 

Wall 

McConkey.. 


Brotherson . 

Schinetz 

Fannerty... 


WardC: 
Moran 
Thope 


Runsan  . 
Arnold  .. 
Murphy . 
Mar&n  .. 


WardD: 

Powers.... 
Gallagher  . 
Heider  .... 
Rooney.... 


WardE: 

Leihr 

Thahany 

Lawes 

Schelcorvsky . 

Fitzgerald 

Murphy 

Taylor 

McCarthy.... 
WardF: 

Devlne 


Freedon... 
Morhiser . . 

Thiele 

Sherbone . . 
Gautchins . 
Willman  .. 

Tiavers 

Furst 

Brace 

Holley 

Watson.... 
McMurray. 


Oatmeal  porridge 

Hotmilk,dry  toast,  eggs. 


Milk,  soft  boiled  eggs. . 
Milk ./.!... 


Milk  toast,  milk. 


Cornstarch  . 


Fried  eggs 

Fried  eggs,  milk 

Beefsteak,  butter  toast, 

chicken  jelly. 

Milk 

Dry  toast 

Sort  boiled  eggs,  butter 

toast,  hot  x^k. 


M.B.food 

Hot  milk, oatmeal. 


Milk 

Hot  milk,  dry   toast, 
boiled  rice. 

Milk 

Milk,  cornstarch 

Milk 

....do 

Milk  toast,  milk 


Milk 

Cornstarch  . 
Milk 


Milk 

M.B.food  . 

Milk 


Milk. 

Hot   milk,  dry   toast, 
boiled  rice. 

Milk  toast,  milk. 
Milk. 

Do. 
Milk  toast,  milk. 

Milk. 
Cornstarch. 

Fried  eggs. 
Fried  eggs,  milk. 
Butter  toust,  chicken 


M^k!^- 


Chicken  stew,  milk  toast 


1  soft  boiled  egg — 

Oatmeal 

M.  B.  food,  eggs,  tea. 


Chicken  stew 

Hot  milk,  cornstarch . 
Coffee 


Dry  toast,  tea . 


Fried  eggs. 


Fried  eggs,  milk,  oat- 
meal. 


Fried  bacon. 
Fried  "^gsl!! 


Coffee 

do 

do 

Fried  eggs,  milk,  oat- 
meal. 


Milk... 
Coffee  . 


Oatmeal 

Soft-boiled  i 
Oatmeal.... 


Oatmeal,  tea 

Chicken  stew,  tea . 
Coffee 


Soft-boiled  eggs. 


SofMx)iled  eggs. 

Milk,  eggs 

Soft-bofledeggs. 


Beefsteak,  coffee,  corn- 
starch. 
Coffee 


Milk. 


Hard-boiled  eggs . 
Dry  toast 


Coffee 

Milk 

Coffee 

do 

do 

do 

Dry  toast,  tea. 


Do. 
Chicken  stew,  oatmeal. 


M.B.food. 
Cocoa,  milk  toast. 

Dry  toast,  coffee. 
Cornstarch. 

Beefsteak  and  fried  po- 
tatoes. 

Oatmeal. 


Fried  eggs,  milk,   oat- 
meal. 

Fried  ^Ks. 
Do. 

Fried  eggs. 
Do. 

Beefsteak,  fried  eggs. 
Soft-boiled  eggs. 


Milk. 
Oatmeal. 


Beefsteak. 


Dry  toast,  hot  milk. 


Dry  toast,  hot  milk. 


Oatmeal. 

Drv  to&it. 

Fried  eggs. 

Dry  toast,  hot  milk. 
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Reoewedf  ittued,  and  remaimng  an  hand  from  July  1  to  10,  1899, 


Beoeived  and  issued: 

Beef,  fresh pounds..  622 

Veal do....    90 

Mutton do....    68 

Bacon do 60 

Fish,  fresh do....    86 

Chicken do....    98 

EggB doKen..  120 

Milk gallons..  200 

Cheese pounds..    27 

Bread do 620 

Cake sheets..    18 

Susar pounds..  200 

Coffee do....    80 

Tea do 12 

Beans do 60 

Rice do —    26 

Flour ; barrel..     1 

Butter pounds..    60 

Lemons dosen..     8 

Quaker  oats pounds..    24 

Fruit,  preserved do 60 

Vanilla  extract,  bottles dosen..     1 

Apples,  evaporated pounds..    76 

Macaroni do 24 

Raisins do 26 

Currants do....    16 


Received  and  issued— Continued. 

Soap pounds..  60 

Matches gross..  1 

Potatoes bushels..  20 

Remaining  on  hand  July  11, 1899: 

Beef pounds..  40 

Mutton do 68 

Bacon do 18 

Chicken do....  5 

Butter do 19 

Eggs dozen..  2i 

Cheese pounds..  14 

Coffee do 9 

Tea do....  U 

Sugar do 26 

Flour do —  100 

Lemons do«m..  1| 

Vanilla bottles..  9 

Currants pounds..  10 

Raisins do 18 

Preserves do 30 

Quaker  oats do 4 

Rice do....  16 

Beans do 28 

Soap do 60 

Matches gross..  i 

Potatoes bushels..  5 


Requisiiion  for  stares  and  supplies  for  use  of  liospUal  during  July,  1899, 


Apples,  evaporated  ..i pounds..    76 

Apricots,  evaporated do....    60 

Blacking,  shoe boxes..    12 

Codfish,  salt pounds..    80 

Cornstarch  do 24 

Com  meal do 60 

Chicken do 200 

Currants do —    15 

Cheese do —    60 

Earn dozen..  400 

Fisn,  fresh pounds..  360 

Hams do....  300 

Lemons,  fresh dozen..    16 


Macaroni pounds..  24 

Matches gross..  1 

Oats,  Quaker pounds..  24 

Pork,  salt barrel..  1 

Prunes,  evaporated pounds..  100 

Putzpomade boxes..  12 

Pease, split pounds..  50 

Preserved  fruit,  assorted do 180 

Raisins do 25 

Sapolio dozen..  2 

Sugar,  granulated pounds..  50 

Tomatoes,  8-pound  cans dozen..  2 

Vichy  do....  2 


Issued  to  kitchen^  dinmg  room,  and  wards,  from  July  1  to  10, 1899, 


Julyl: 

To  kitchen- 
Sugar  pounds..  200 

Coffee do 80 

Beans do —  60 

Rice do 28 

Chicken do 14 

Eggs dozen..  9 

Tomatoes bushel..  1 

Pearline packages..  2 

Sapolio cakes..  2 

Dining  room — 

Bread pounds..  70 

Soap do 3 

Pearline packages..  2 

Sapolio cakes..  2 

Wards,  etc— 

C,  lemons 4 

July  2: 

To  kitchen- 
Cabbage heads..  66 

Potatoes barrel..  1 

Vanilla bottle..  1 

Butler pounds..  4 

Eggs dozen..  8 

Dining  room- 
Bread pounds..  48 

Butter do 14 

Cake sheets..  10 

Wards,  etc— 

C,  lemons 2 

Julys: 

To  kitchen- 
Beef pounds..  160 

Apples,  evaporated do 60 

Prunes,  evaporated do 26 

Extract  of  beef bottle..  1 

Quakeroats pounds..  6 

JoQiatoes cans..  3 


July  8— Continued. 

To  kitchen— Continued. 

Pease,  cans dozen..     4 

Eggs do —     » 

Dining  room — 

Bread pounds..    60 

Soap do....     8 

Wards,  etc— 

C,  lemons 2 

July  4: 

To  kitchen- 
Veal pounds..  90 

Cornstarch do 6 

Vanilla bottle..  1 

Onions bushel..  1 

Dining  room- 
Bread  pounds..  60 

Pies,  apple 60 

Soap pounds..  3 

Wards,  etc— 

C,  lemons 2 

Dispensary- 
Matches  boxes..  6 

Sapolio cake..  1 

July  6: 

To  kitchen- 
Bacon  pounds..  50 

Eggs dozen..  9 

Peaches, preserved pounds..  30 

Potatoes barrel..  1 

Soap pounds..  4 

Pearline packages..  2 

Dining  room — 

Butter pounds..  14 

Bread do....  60 

Soap do....  8 

Wards,  etc.— 

C,  lemons 2 
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Itifued  to  kiicherif  dining  room,  and  tuards,  from  July  1  to  10,  1899 — Continued. 


July  6: 

To  kitchen- 
Lard pounds.. 

Baking  powder do.... 

guakeroats do 
xtractof  beef bottle.. 

Citron pounds.. 

Eggs .' dozens.. 

Dining  room- 
Bread pounds.. 

,     Blackberries boxes.. 

Soap pounds.. 

Wards,  etc.— 

E»  extract  of  beef 

C,  lemons 

B,  Putz's pomade box.. 

July?: 

To  kitchen- 
Beef pounds.. 

Fish,  fresh do 

Farina .do 

Butter do 

Eggs dozens.. 

Soap pounds.. 

Dining  room- 
Bread pounds.. 

Vinegar gallon.. 

Wards,  etc.— 

E,  Putz's  pomade box.. 

C,  Putz's  pomade do 

C,  lemons 

C,  matches boxes.. 

Julys; 

To  kitchen- 
Chicken  pounds.. 

Cornstarch do 

Potatoes barrel.. 

Sapolio cake.. 


245 
85 
2 
5 
12 
8 


July  8— Continued. 
Dining  room- 
Bread pounds..  60 

Wards,  etc.— 

B,  matches boxes..  12 

D,  matches do 12 

D,  Putz's  pomade do....  1 

A,  Putz's  pomade do 1 

A,  Sapolio cake..  1 

July  9: 

To  kitchen- 
Eggs dozens..  9 

Vanilla bottle..  1 

Butter pounds..  6 

Dining  room- 
Bread pounds..  60 

Butter do 16 

Cheese do 27 

Cake sheets..  6 

■     Wards,  etc.— 

Dispensary,  Putz's  pomade box..  1 

C,  lemons 2 

July  10: 

To  kitchen- 
Beef pounds..  127 

Baoon do....  20 

Soap do....  4 

Dining  room- 
Bread pounds..  60 

Ice  cream gallons. .  5 

Soap pounds..  2 

Wards,  etc.— 

E,  extract  of -beef 1 

E,  lye can..  1 

E,  Sapolio cake..  1 

C,  lemons 2 


Daily  issue  of  milk  to  kitchen  and  dining  room,  20  gallons. 
Fall  diet  for  the  week  ending  July  8,  1899, 

iSuru^aj^.^Breakfast:  Sliced  boiled  ham,  baked  potatoes,  butter,  bread,  coffee.  Din- 
ner: Roast  beef,  gravy,  mashed  potatoes,  bread  pudding,  butter,  bre^,  coffee.  Sup- 
per: Cheese  ana  crackers,  raisin  cake,  butter,  bread,  conee. 

ifonday.— Breakfast:  Beef  stew,  butter,  bread,  coffee.  Dinner:  Corned  beef, 
cabba^  and  potatoes,  pickled  beets,  butter,  bread,  coffee.  Supper:  Stewed  apples, 
rice  With  tomatoes,  butter,  bread,  tea. 

Taeiday. — ^Breakfast:  Baked  nash,  butter,  bread,  coffee.  Dinner:  Roast  veal, 
gravy,  mashed  potatoes,  green  pease,  pies,  butter,  bread,  coffee.  Supper:  Stewed 
prunes,  fried  hash,  butter,  bread,  tea. 

Wednesday, — Breakfast:  Sliced  roast  beef,  gravy,  fried  onions,  butter,  bread  coffee. 
Dinner:  Soup,  a  la  mode  beef,  gravy,  stewed  tomatoes,  butter,  bread,  ice  cream. 
Supper:  Stewed  apricots,  hot  biscuits,  butter,  bread,  tea. 

inursday, — ^Breakfast:  Fried  bacon,  fried  potatoes,  butter,  bread,  coffee.  Dinner: 
Chicken  stew,  cornstarch  pudding,  butter,  bread,  coffee.  Supper:  Blackberries,  hot 
com  cakes,  butter,  bread,  tea. 

Friday, — Breakrast:  Soft-boiled  ^gs,  butter,  bread,  coffee.  Dinner:  Baked  blue- 
fish,  sauce,  mashed  potatoes,  tapioca  pudding,  butter,  bread,  coffee.  Supper:  Pre- 
served peaches,  cold  meat,  butter,  bread,  tea. 

Saturday, — Breakhst:  Baked  hash,  butter,  bread,  coffee.  Dinner:  Soup,  boiled 
beef,  gravy,  potatoes  boiled  with  pork,  butter,  bread.  Supper:  Stewed  apples, 
baked  hasn,  butter,  bread,  tea. 
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Exhibit  R. — List  ofmedicinea  on  hand  March  Sly  1899,  and  six  months'  supply  received 
AprU  £,  1899,  at  hospital,  United  Slates  Soldiers'  Home. 

Aggregate  number  present  (all  invalids) SOS 

Average  in  hospital. 78.83 

Average  at  sick  call 8.27 


Articles. 


Acacia: 

Gum pounds. . 

Powdered do — 

Acetanilid do — 

Acid: 

Acetic do — 

Benzoic ounces. . 

Boracic pounds. . 

Carbolic,  pure do 

Carbolic,  com do. . . 

Citric do. . . 

Hydrochloric,  C.  P  . . .  .do. . . . 

Hydrochloric,  com — do. . . 

Nitric,  C.  P ounces. . 

Nitric,  com pounds. . 

Oxalic do — 

Salicylic do — 

Sulphuric,  C.  P do. . . . 

Sulphuric,  com do. . . 

Tartaric do... 

Tannic ounces. 

Alcohol gallons. 

Ammonia: 

Aromatic  spirits ounces. 

Bromide do 

Salicylate do — 

Water  of pounds.. 

Amyl: 

Nitrate ounces. . 

Nitrate,  pearls dozen. . 

Antikamnia ounces. 

Antipyrine do. . . 

Bark,  wild   cherrj',  powdered, 

pounds 

Bismuth: 

Subnitrate pounds. 

Subcarbonate do. . . 

Bromine ounces.. 

Camphor,  gum pounds. . 

Capsules boxes. . 

Cardamom     seed,     powdered, 
pounds 


Catechu pounds. 

Campho-phenique DOttles. 

Chloranodyne ounces. . 

Chloralamld do . 

Chloroform pounds.. 

Chloral  hydr ounces. . 

CcK'iiine,  hydroch do 

Collodion,  flex do 

Creosote,  beech  wood . .  .pounds. . 

Copaiba,  balsam do 

Elixir,  purg bottles. 

Ether: 

Fortior pounds. . 

Commercial do. . 

8pirit8,  comp do. . 

Spirits,  nit do. . 

Extracts: 

Belladonna ounces.. 

Buchu,fl do 

Cascara  sag.  fl pounds. . 

Triticum  rep.  fl do 

Licorice pounds. . 

Nux  vomica ounces. . 

Opium,  aa do 

U  va  ursi,  fl pounds. . 

Flaxseed do 

Flaxseed  meal do 

Formalin do. 

Glycerin do 

Glycyrrhiza,  compound  powder, 

pounds 

Hydrozone bottles. 

Iodine ounces. . 

Iodoform pounds. 

Ipecac  and  opium,  powd.  .do. . . . 


On  Re-      I 

hand,     ceived.  i 


2 

2 

1 

10 

1 

14 
4 
20 
2 
5 
1 
1 

u 

8 
4 
13 

8 
16 
24 

2 

2 
II 
2 

4 


1 
7 
2 
4 
3 

U 

2 

1 
32 

3 

8 

6 

2 

1 

2 
20 
26 

2 

6 


10 


Articles. 


8| 


12 


On         Re- 
hajid.    ceived. 


Iron: 

Citrate  and  qulnia.  .ounces. 

Dialyzed pounds. 

Pyrophosphate do. . . 

Reduced ounces. . 

Sirup,  iodide  of pounds. . 

Lanolin do 

Lead,  acetate do. . . 

Listerine bottles 

Lycopodium ounces 

Magneda: 

Carbonate pounds. . 

Sulphate do — 

Mercury: 

Bichloride,  C.  P do. . . . 

Mild  chloride do.... 

Metallic do... 

Ointment,  nitrous do 

Oleate do 

Morphia: 

Acetate ounces.. 

Sulphate do 

Oil: 

Ca^ia do 

Croton do 

Lemon do 

Malefem do — 

Orange do — 

Rosemary do 

Spearmint do 

Castor gallons. . 

Cod-liver do 

Cotton-seed do. . . . 

Opium,  powdered pounds. . 

Paraffin do 

Pepsin ounces. . 

Peru,  balsam pounds. 

Petrolatum do. . 

Phenacetin ounces.. 

Pills: 

Anticonstipation.  .number. . 

Cathartic,  comp pounds. . 

Dover's  powders 

Mass  hydrarg 

Quinia,  sulph. ,  2  gr. number. . 

Quinia  sulph.,  3  gr  — do 

Salol,6gr do 

Potassa: 

Acetate pounds.. 

Chlorate do 

Bichromate do 

Bitartrate do 

Bromide do 

Iodide do 

Nitrate do 

Permanganate do — 

Plaster  of  paris do 

Plaster: 

Adhesive yards.. 

Belladonna do 

Mustard do... 

Porufl number. 

Quinia,  sulph ounces. 

Rhubarb: 

Powdered do 

Root  (fingers) pounds. 

Rochelle  salts do. . . 

Silver,  nitrate ounces. 

Silver,  nitrate,  fused do 

Soap,  castile bars.. 

Soda: 

Bicarbonate pounds 

Borate do.. 

Chlorinated,  sol bottles. . 

Salicylate pounds. . 

Stramonium  leaves do 


16 

1 

21 

2 

1 

1 

2 


10 


i{ 


17 
7 

2,000 


100 
400 


500 


30 


600 
8 
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Exhibit  R. — lAst  of  medicines  on  hand  March  SI,  1899,  and  six  months*  supply  received 
April ;?,  1899,  at  hospital,  United  States  Soldiers^  Home — Continuea. 


Articles. 

On 
hand. 

Re- 
ceived. 

Articles. 

On 
hand. 

Re- 
ceived. 

Sulfonal ounces. . 

2 

500 

1,000 

Tincture— Continued. 

Chloride  of  iron  . 

Serpentaria 

Veratrum  viride. 

Trikresol 

Wax: 

White 

Yellow 

Whisky 

Wine,  sherry 

Zinc: 

Acetate 

Oxide 

Sulphate 

...:do.... 

Sulphur: 

Washed pounds. . 

Roll do.... 

Tablets: 

3 
10 

GOO 
300 
500 
600 

3 

....do.... 
....do.... 
....do.... 

1 
i 

3 

Antiseptic,  No.  3  ..number.. 

Antiseptic,  No.  4 do. . . . 

Calomel  and  sugar. . .  .do. . . . 

Heart  tonic do 

Morph.  sulph.,  i do 

....do.... 
....do.... 
.gallons. . 
. . .  .do 

2 
10 
5 

i 

Morph.  sulph.,  | do 

.  .ounces. . 
.pounds.. 
....do.... 

6 

4 

Therapw ounces.. 

Tincture: 

Belladonna pounds. . 

16 
3 

i 
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REPORT 

OF  THE 

BOARD  OF  VISITORS  TO  THE  DNITED  STATES  MIUTARY  ACADEMY. 


To  the  Secretary  of  War^  the  President  of  the  Senate^  and  Speaker  of  the 
House  of  Representatives : 

In  accordance,  with  the  statute,  the  following  report  of  the  Board  of 
Visitors  to  the  United  States  Military  Academy  at  West  Point  is 
herewith  submitted: 

The  appointment  and  duties  of  the  Board  of  Visitors  are  set  forth  in 
the  following  sections  of  the  Bevised  Statutes  of  the  United  States, 
to  wit: 

Sbc.  1327.  There  shall  be  appoioted  every  year,  in  the  following  manner,  a  Board 
of  Visitors  to  attend  the  annual  examination  of  the  Academy :  Seven  persons  shall  be 
appointed  by  the  President,  and  two  Senators  and  three  members  of  the  House  of 
Representatives  shall  be  designated  as  visitors  by  the  Vice-President,  or  the  President 
pro  tempore  of  the  Senate,  and  the  Speaker  of  the  House  of  Representatives,  respec- 
tively, at  the  session  of  Congress  next  preceding  such  examination. 

Sec.  1328.  It  shall  be  the  duty  of  the  Board  of  Visitors  to  inquire  into  the  actual 
state  of  the  discipline,  instructions,  police  administration,  fiscal  affairs,  and  other 
concerns  of  the  Academy.  The  visitors  appointed  by  the  President  shall  report 
thereon  to  the  Secretary  of  War,  for  the  information  of  Congress,  at  the  commence- 
ment of  the  session  next  succeeding  snch  examination,  and  the  Senators  and  Repre- 
sentatives designated  as  visitors  shall  report  to  Congress,  within  twenty  days  after 
the  meeting  of  the  session  next  succeeding  the  time  of  their  appointment,  their 
action  as  snch  visitors,  with  their  views  and  recommendations  concerning  the 
Academy. 

BOARD  OF  VISITORS,  JUNE,  1899. 

APPOINTED  BY  THE  PRESIDENT  OF  THE  UNITED   STATES. 

1.  Qen.  Fblix  Agnus Baltimore,  Md. 

2.  Hon.  Thomas  W.Bradley Walden,  N.Y. 

3.  Col.  Francis  G.  Caffey Montgomery,  Ala. 

4.  Col.  W.D.Mann New  York,  N.Y. 

5.  Col.  J.  Sumner  Rogers Orchard  Lake,  Mich. 

6.  Gen.  Egbert  L.  Vielb New  York,  N.Y. 

7.  Dr.  J.  William  White Philadelphia,  Pa. 

APPOINTED  BY  THE  SPEAKER  OF  THE  HOUSE  OF  REPRESENTATIVES. 

8.  Hon.  Benjamin  F.  Marsh Warsaw,  111. 

9.  Hon.  Jacob  H.  Bromwell Cincinnati,  Ohio. 

10,  Hon.  Thomas  M.  Jett Hillsboro,  111. 

Note. — ^There  were  no  appointees  by  the  President  of  the  Senate.       ,  ^  r^r^n]r> 
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The  board  met  for  organization  on  the  Ist  day  June,  1899,  elected 
Gten.  Egbert  L.  Viele,  of  New  York,  president;  Col.  W.  D.  Mann,  vice- 
president,  and  Hon.  Thomas  M.  Jett,  secretary. 

In  order  to  £Btcilitate  the  labors  of  the  board  and  accomplish  in  the 
most  practical  manner  the  object  of  their  appointment,  it  was  decided 
to  divide  the  duties  by  the  appointment  of  seven  separate  committees, 
each  having  in  charge  a  special  subject  of  investigation,  as  follows: 

(1)  A  committee  on  appointments  and  examination. 

(2)  A  committee  on  discipline  and  instrnction. 
(8)  A  committee  on  armament  and  equipment. 

(4)  A  committee  on  buildings  and  grounds. 

(5)  A  committee  on  fiscal  affairs,  supplies,  and  expenditures. 

(6)  A  committee  on  hygienci  athletics,  and  lights. 

(7)  A  committee  on  increase  in  scope  of  the  Academy. 

The  said  committees  to  be  named  by  the  president  of  the  board. 

Accordingly  the  following  gentlemen  were  named  as  constituting 
said  committees: 

{1)  Committee  on  appointments  and  examination. — Hon.  Jacob  H. 
Bromwell,  Col.  J.  Sumner  Eogers,  and  Hon.  Thomas  W.  Bradley* 

{J2)  Committee  on  discipline  and  instruction. — Col.  J.  Sumner  Rogers, 
Hon.  Jacob  H.  Bromwell,  and  Hon.  Benjamin  F.  Marsh. 

{3)  Committee  on  armament  and  equipment. — Col.  Francis  G.  Caflfey, 
G^n.  Felix  Agnus,  and  Hon.  Thomas  M.  Jett. 

{4)  Committee  on  buildings  and  grounds. — Hons.  Benjamin  F.  Marsh, 
Thomas  M.  Jett,  and  Gen.  Felix  Agnus. 

(5)  Committee  on  fiscal  affairs j  supplies^  and  expenditures. — Col.  W.  D. 
Mann,  Gen.  Felix  Agnus,  and  Hon.  Thomas  W.  Bradley. 

{€)  Committee  on  hygiene^  athletics^  and  lights. — Dr.  J.  William  White, 
Hon.  Thomas  W.  Bradley,  and  Col.  W.  D.  Mann. 

(7)  Committee  on  increase  in  scope  of  the  Academy. — Gen.  Egbert  L. 
Viele,  Hon.  Jacob  H.  Bromwell,  Hon.  Benjamin  F.  Marsh,  Gen.  Felix 
Agnus,  Col.  W.  D.  Mann,  and  Hon.  Thomas  W.  Bradley. 

The  board  having  notified  the  Superintendent  of  the  Academy, 
Colonel  Mills,  of  its  organization,  the  following  communication  was 
received  in  reply,  ai^d  the  programme  of  the  examination  submitted: 

Headquarters  United  States  Military  Academy, 

West  Pointy  N.  F.,  June  I,  1899. 

Sir:  I  have  the  honor  to  acknowledge  the  receipt  of  your  communication  of  this 
date,  notifying  me  of  the  organization  of  the  Board  of  Visitors. 

I  shall  be  happy  to  afford  the  board  every  facility  for  a  thorough  inspection  of 
the  workings  of  all  the  departments  of  the  institution,  administratiye  as  well  as 
academic,  and  in  general  to  do  everything  possible  to  assist  the  board  in  its  labor. 

A  programme  of  the  examination  has  already  been  furnished  each  member.  Notice 
will  be  given  from  day  to  day  of  such  military  exercises  as  are  ordered  for  the 
Board  of  Visitors.  Owing  to  the  exigencies  of  the  service  the  first  class  was  gradu- 
ated February  15,  1899,  and  the  usual  military  exercises  at  this  time  of  year  are  con- 
sequently considerably  curtailed. 

Capt.  Julius  A.  Penn,  Seventh  Infantry;  First  Lieut.  William  Lassiter,  First 
ArtiUery;  First  Lieut.  Joseph  T.  Crabbs,  Ninth  Cavalry,  and  First  Lieut.  Julian  R* 
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Lindsey,  Ninth  Cavalry,  have  been  detailed  to  attend  npon  the  Board  of  Visitors 
during  their  stay  at  the  Academy. 

I  hope  the  board  will  communicate  with  me  freely,  both  personally  and  officially, 
npon  any  subject  connected  with  the  Military  Academy  which  may  be  of  interest  to 
its  members  in  connection  with  their  official  visit  to  West  Point. 

I  desire  to.  call  officially  npon  the  Board  of  Visitors  at  the  hotel  at  4.20  o'clock 
p.  m.  to-day  with  the  members  of  the  academic  board  and  associate  professor,  the 
chaplain,  and  my  military  staff,  to  pay  our  respects  to  the  Board  of  Visitors  and  to 
conduct  them  to  a  review  of  the  corps  of  cadets  given  in  their  honor. 

At  the  close  of  the  review  it  will  give  me  pleasure  to  receive  the  members  of  the 
board,  their  families  and  their  friends,  at  my  quarters  to  meet  the  officers  and  ladies 
of  the  post  and  prominent  citizens  residing  in  this  vicinity. 

Very  respectfully,  A.  L.  Mills, 

Colonel,  U,  8.  A.,  Superintendent. 

Oen.  Egbert  L.  Viblb, 

President  Board  of  riHtors,  West  Point,  N.  T, 

Which  commanicHtion  was  ordered  to  be  filed  and  the  invitation  con- 
tained therein  to  be  accepted^  and  the  secretary  of  the  board  was 
directed  to  write  the  Superintendent  to  that  efifect. 

The  following  was  also  received  and  communicated  to  the  board : 

Spbcial  Orders,  >        Headquarters  United  States  Military  Academy, 
No.  107.  S  West  Point,  K.  Y.,  June  1, 1899, 

[Extract.] 

I.  In  honor  of  the  arrival  at  the  post  of  the  Board  of  Visitors  a  salute  of  seven- 
teen gnus  will  be  fired  at  4.25  o'clock  p.  m.  to-day,  under  the  direction  of  the  com- 
manding officer  detachment  of  ordnance. 

II.  The  battalion  of  cadets  wiU  be  reviewed  by  the  Board  of  Visitors  at  4.30 
o'clock  p.  m.  to-day. 

•  •••••• 

By  order  of  Colonel  Mills : 

Samuel  Hazzard, 
First  Lieutenant,  First  Artillery,  Adjutant, 

The  various  committees  proceeded  at  once  to  the  discharge  of  their 
respective  duties,  attending  the  examination  of  the  dififerent  classes, 
inspecting  the  buildings  devoted  to  the  use  of  the  institution,  witness- 
ing the  drills  and  evolutions  in  the  several  arms  of  the  service,  infantry, 
cavalry,  and  artillery,  and  the  practical  exercises  in  engineering. 

Believing  that  a  more  practical  result  would  be  attained  by  submit- 
ting a  joint  report  of  the  result  of  their  labors  than  by  two  distinct 
reports  (as  called  for  by  the  statute),  the  board  decided  to  act  as  an 
<^ homogeneous  body" — all  the  members  contributing  through  their 
several  committees  their  individual  share  of  observations  on  the  con- 
dition of  the  institution  and  their  views  upon  its  management — the 
whole  to  be  embodied  in  one  report  to  the  Secretary  of  War.  The 
president  of  the  board  was  requested  to  prepare  such  report.  The 
board  held  two  sessions  daily,  morning  and  afternoon,  and  in  the 
interim  attended  the  military  exercises  ordered  for  each  day. 

The  Superintendent  was  invited  to  appear  before  the  board  at  his 
convenience,  at  which  time  it  was  proposed  that  the  chairmen  of  the 

Digitized  by  VjUOV  l^ 


638         REPORT  OP  THE  SECRETARY  OF  WAR. 

several  committees  should  in  turn  address  snch  questions  to  him  in  the 
presence  of  the  whole  board  as  would  enlighten  the  members  on  the  sub- 
ject of  the  general  administration  of  the  affairs  of  the  academy,  to 
which  invitation  he  sent  the  following  reply: 

Hbadquartbrs,  United  States  Militaby  Academy, 

West  Paint,  N.  F.,  June  8, 1899. 
Sir:  I  have  the  honor  to  acknowledge  receipt  of  yonr  letter  of  this  date,  expresA- 
ing  the  desire  of  the  Board  of  Visitors  that  I  come  before  them  and  adyise  with  them 
uiK>n  such  subjects  as  they  may  desire  to  inqnire  into,  and  in  reply  to  say  that  I  shall 
be  pleased  to  meet  the  board  at  8.30  to>morrow,  the  3d  instant,  at  their  rooms,  to  con- 
fer with  them  as  requested,  if  agreeable  and  convenient  to  the  board,  or  at  any  other 
suitable  time. 

Very  respectfuUy,  A.  L.  Mills, 

Colonel  U,  8.  A.,  Superintendent, 
Hon.  Thomas  M.  Jett, 

Secretary  Board  of  ViHtore,  Weet  Point,  N,  F. 

The  secretary  was  directed  to  inform  the  Superintendent  that  his 
suggestion  of  the  time  for  his  conference  with  the  board  was  satis- 
fiEtctory  to  them. 

Col.  Peter  S.  Michie,  professor  of  natural  and  experimental  philosophy, 
and  Col.  Samuel  Tillman,  professor  of  chemistry,  mineralogy,  and  geology, 
were  also  asked  to  appear  before  the  board  and  give  such  information 
as  was  required. 

Prof,  Charles  W.  Larned,  department  of  drawing,  and  Prof.  Wright 
P.  Edgerton,  department  of  mathematics,  were  asked  to  appear  before 
the  board  and  give  such  information  as  might  be  requested  of  them. 

A  stenographer  was  employed  to  carefully  record  the  questions  and 
answers  in  the  interviews  with  the  officers  and  professors  referred  to. 
A  voluminous  mass  of  valuable  information  was  thus  obtained.  The 
method  adopted,  by  which  the  chairman  of  each  committee  in  turn 
submitted  a  series  of  questions  and  obtained  answers  thereto  in  the 
presence  of  the  entire  board,  not  only  furnished  the  several  committees 
with  the  facts  they  desired,  but  enabled  the  whole  board  to  familiarize 
themselves  with  the  methods  of  administration  and  their  results.  In 
order  to  exhibit  the  character  and  result  of  these  inquiries,  the  exam- 
ination of  the  Superintendent  is  herewith  annexed  in  full;  that  of  the 
other  officers  and  professors  was  similar  in  character,  but  the  whole 
would  make  an  entirely  too  voluminous  report  if  published.  These  will 
be  filed  in  the  War  Department  for  future  reference. 

It  is  proper  to  say,  however,  that  in  every  instance,  without  excep- 
tion, these  officers  exhibited  in  their  prompt  and  intelligent  answers 
not  only  a  thorough  knowledge  of  their  duties  and  the  requirements  of 
the  institution,  but  a  rare  ability  and  a  frank  and  soldierlike  expres- 
sion of  their  views.  In  fact,  they  were  in  their  own  personality  a  most 
excellent  example  of  the  class  of  men  and  minds  that  the  Academy 
produces. 

Eecognizing  the  importance  at  this  particular  juncture  of  public 
afifairs  that  a  close  analysis  should  be  made,  not  only  of  the  present 
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scope  and  resources  of  the  Academy,  as  well  as  the  methods  of  admin- 
istration, bat  also  a  careful  examination  into  the  possibilities  of  its 
extension  on  existing  lines,  so  as  to  meet  more  fully  the  exigencies 
that  might  arise  in  connection  with  the  increase  of  the  military  force 
and  the  added  responsibilities  accruing  therefrom,  the  board  decided 
to  keep  prominently  in  view  the  possible  contingencies  of  the  near 
future  while  making  their  personal  examinations  into  the  present 
resources  of  the  Academy. 

The  x>ersonnel  of  the  board  was  such  that  the  most  satisfactory  results 
might  be  anticipated.  By  a  wise  discrimination  every  section  of  the 
country  was  represented  in  its  members.  The  extreme  Southwest,  the 
Gulf  and  Atlantic  section,  the  Middle  States,  the  Valley  of  the  Missis- 
sippi, and  the  Valley  of  the  Ohio,  the  region  of  the  Great  Lakes — all  had 
their  special  representatives.  The  legal  and  medical  professions,  the 
mercantile  as  well  as  the  manufEicturing  interests.  Two  of  the  lead- 
ing institutions  of  learning  by  their  representative  heads.  The  Volun- 
teer Service  by  two  officers  of  rank  and  military  experience,  to  which 
was  added  a  graduate  of  the  Academy  with  the  experience  of  a  foreign 
and  domestic  war  and  Indian  campaigns.  There  were  also  included  two 
prominent  journalists  and  three  representatives  from  the  popular  branch 
of  Congress. 

The  board  was  appointed  at  a  crisis  in  public  affairs  that  affected 
materially  the  Military  Academy  to  an  extent  equal  if  not  greater  than 
that  produced  by  the  war  of  the  rebellion.  The  Congress  in  accord 
with  a  remarkable  unanimity  of  public  sentiment  and  in  obedience  to 
the  higher  dictates  of  humanity  had  officially  and  by  resolution  solemnly 
declared  that  the  pretense  of  government  maintained  by  Spain  over  her 
island  possessions  contiguous  to  the  Western  Continent  attended  with 
conspicuous  and  continual  acts  of  cruelty  and  wrong  throughout  a  long 
series  of  years  must  forever  cease.  This  action  of  the  Congress  approved 
by  the  President  and  formally  made  known  to  the  Spanish  Government 
led  to  open  hostilities,  the  result  of  which  is  a  part  of  current  history. 
As  a  consequence  of  this  conflict  and  the  immediate  demand  for  the 
services  of  educated  officers,  the  first  class  of  the  corps  of  cadets  was 
graduated  and  commissioned  in  advance  of  the  regular  period  and  with- 
out examination,  so  that  the  Board  of  Visitors  on  assembling  at  West 
Point  the  1st  day  of  June,  in  accordance  with  their  appointment,  found 
that  only  three  classes  were  present  for  examination.  While  this  con- 
tracted somewhat  the  duties  they  were  called  upon  to  perform,  it 
served  on  the  other  hand  an  excellent  purpose  in  affording  the  board 
the  time  and  opportunity  to  discuss  from  a  practical  point  of  view  and 
determine  by  personal  examination  what  measures  could  advisably  be 
taken  to  extend  and  possibly  modify  the  resources  of  the  Academy  to 
accord  with  the  changed  conditions  that  had  been  brought  about  inci- 
dental to  this  war  with  Spain. 

The  war  has  proven  to  be  an  epoch  in  the  history  of  the  country  far- 
reaching  and  momentous,  demanding  not  only  the^|^|f^^|r^|i§^<g^(^ 
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loftiest  patriotisiD,  and  the  highest  order  of  statesmanship^  bat  the 
heroic  action  of  many  thousand  brave  soldiers  and  sailors.  The  whole 
civilized  world  has  been  astonished  by  the  spontaneous  exhibition  of 
the  power,  the  resources,  and  the  unflinching  determination  of  the 
American  people  in  a  cause  as  noble  and  as  chivalrous  as  has  ever  ani* 
mated  the  human  race  in  any  part  of  the  world,  and  at  any  time  in  the 
history  of  civilization.  Without  thought  or  desire  for  aggrandizement 
the  United  States  has  in  the  brief  space  of  a  few  months  become  the 
possessor  of  the  greater  portion  of  the  tropical  islands  of  both  hemis- 
pheres, and  under  circumstances  that  they  are  compelled  by  humanity 
and  national  honor  to  maintain  such  a  control  as  shall  lead  to  the  paci- 
fication and  education  of  the  races  that  inhabit  these  regions  near  and 
distant.  This  can  only  be  accomplished  through  the  strong  arm  of 
military  government  for  the  time  being,  and  as  a  consequence  the  Mili- 
tary Academy  must  necessarily  form  a  prominent  fiEM^tor  in  the  situation 
for  years  to  come,  creating  a  demand  upon  its  resources  and  availability, 
such  as  has  never  before  existed. 

The  reports  of  successive  boards  of  visitors  made  to  the  Secretary  of 
War  and  to  Congress  contain  much  valuable  information  and  many 
important  suggestions,  and  at  first  glance  there  would  seem  little  to  add 
to  what  has  already  been  well  said  were  it  not  for  the  fact  that  the  rapidly 
changing  conditions  of  public  affairs  all  over  the  world  require  that  this 
peculiarly  technical  institution,  under  the  direct  fostering  care  of  the 
Government  for  purely  national  purposes,  should  be  maintained  on 
advanced  lines  in  fiill  accord  with  current  events,  since  each  year  dis- 
closes new  conditions  in  the  art  and  science  of  war  that  must  be  met 
promptly  and  intelligently.  To  this  end  the  board  has  thought  it  judi- 
cious in  their  discussions  and  report  to  take  a  broad  and  comprehen- 
sive view  of  the  salient  features  of  administration  and  instruction  that 
present  themselves  in  the  course  of  their  investigations. 

With  the  advent  of  the  new  century  the  West  Point  Academy  will 
have  completed  the  first  century  of  its  existence  with  a  history  of  suc- 
cessful training  and  brilliant  results,  unequaled  by  that  of  any  other 
institution  in  the  world,  and  this  is  by  no  means  an  exaggerated  state- 
ment. The  past  century  of  American  civilization  surpassing  all  the 
annals  of  human  progress  and  development,  has  made  at  every  step 
demands  upon  this  institution  such  as  have  never  before  been  imposed 
upon  any  other  school  of  learning.  As  a  consequence,  it  has  been  the 
most  important  factor  in  our  national  history — while  the  names  and 
fame  of  its  graduates  have  become  familiar  to  both  hemispheres  as  well 
by  their  deeds  in  war  as  by  their  accomplishments  in  peace.  In  all 
discussions  in  regard  to  the  status  or  the  necessities  of  the  Academy 
these  facts  must  be  borne  in  mind  in  order  to  have  a  right  understanding 
of  its  character  and  position. 

The  Academy  was  founded  at  the  beginning  of  the  century  as  the 
result  of  the  persistent  counsel  and  earnest  efforts  of  General  Wash- 
ington, having  in  mind  his  experience  in  the  war  of  the  Bevolntion^jmd 
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the  absolute  necessity  of  trained  officers  to  lead  soldiers  to  victory. 
"In  time  of  peace  prepare  for  war^  was  a  wise  precept  that  he  desired 
his  country  to  follow,  and  its  wisdom  has  been  amply  proved  by  the 
results. 

The  site  chosen  was  a  peculiarly  advantageous  one.  A  strategic 
stronghold  of  the  first  character  made  memorable  by  its  defiant  strength 
and  the  foul  treason  that  would  have  surrendered  it  to  an  enemy  who 
despaired  of  otherwise  possessing  it.  It  is  fitting  that  the  soil  preserved 
by  vigilance  irom  the  pollution  of  dishonor  should  be  sown  with  seeds 
of  patriotism. 

Its  topographical  isolation  has  been  the  most  important  factor  in  its 
successful  career.  Shut  off  from  all  general  routes  of  travel,  forming 
in  itself  a  grand  mountain  amphitheater.  Surrounded  on  two  sides  by 
the  noble  Hudson,  above  which  its  level  plain  occupies  a  commanding 
elevation,  its  quiet  seclusion  is  at  once  an  incentive  to  study  and  a 
stimulant  to  thought  such  as  few  other  spots  in  the  world  possess, 
while  the  whole  atmosphere  is  replete  with  grand  memories  and  his- 
toric associations.  Such  is  the  spot  chosen  by  Washington,  and  from 
here  during  the  last  century  more  than  3,000  graduates  have  been 
commissioned  into  the  Army,  while  many  more  have  had  a  partial 
benefit  of  an  education  that  has  been  in  one  way  and  another  of  great 
service  to  the  country.  Its  present  scope  is  limited  by  its  limited  num- 
ber of  cadets,  while  its  capacity  is  far  beyond  the  demands  made  upon 
it.  Just  how  this  may  be  remedied  is  a  question  which  occupied  the 
serious  attention  of  the  board. 

Circumstances  make  the  personnel  of  the  corps  of  cadets  a  most 
interesting  study  at  any  time,  but  a  proper  examination  into  the  work- 
ings of  the  Academy  necessarily  involves  a  very  carefal  study  of  this 
I)ersonnel,  since  the  method  of  nomination  and  the  selection  of  candi- 
dates for  admission  from  all  sections  of  the  country  and  from  all  the 
walks  of  life  involve  the  bringing  together  a  heterogeneous  mass  of 
material  that  must  be  molded  into  a  uniform  condition,  both  mentally 
and  physically,  in  order  to  convert  it  into  a  homogeneous  body,  har- 
monious in  character  and  animated  by  a  single  impulse  of  self-abnega- 
tion and  duty  to  country.  The  result  shows  that  these  young  men 
become  bound  together  by  a  noble  esprit  du  corps  that  has  shown 
resplendent  in  the  light  of  battle  and  remained  unsullied  amid  the 
allurements  of  x>eace. 

It  does  not  require  more  than  a  casual  acquaintance  with  the 
resources  and  workings  of  the  Military  Academy  to  see  that  by  reason 
of  the  limitation  of  cadet  appointments  it  accomplishes  much  less  than 
it  is  capable  of  doing.  This  fact  has  been  repeatedly  stated  by  former 
boards  to  little  purpose.  It  is  time  this  statement  should  be  heeded. 
There  is  nothing  wanting  in  its  sux>erb  and  orderly  administration, 
nothing  wanting  in  the  zeal  and  efficiency  of  its  officers  and  professors. 
But  they  all  want  the  opportunity  to  do  more  than  they  are  allowed  to 
do  with  the  means  and  appliances  at  hand.    West  ^fj]i]9ld§l^^349i$f^@y 
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as  a  great  conservative  force  in  a  rapidly  increasing  and  expanding 
nation,  ever  and  always  reliable,  ever  and  always  prepared  for  any  and 
every  emergency.  "  It  is  a  school  where  every  principle  of  honor  is 
taught  and  followed."  Made  venerable  by  years,  and  sacred  by  grand 
associations  and  heroic  memories,  it  is  the  source  from  which  has 
emanated  a  noble  army  of  heroes  and  patriots  equipped  not  only  with 
a  profound  knowledge  of  the  art  of  war,  but  \\hh  a  thorough  acqnaiiit- 
ance  with  the  abstract  sciences  and  the  physical  and  natural  resources 
of  the  country.  The  Academy  is  the  peer  of  any  mstitutiou  of  learamg 
in  the  world,  and  it  would  seem  imperative  that  a  t^hfjrt- sighted  policy 
should  no  longer  deprive  the  country  of  all  the  beueUt^  it  can  poa»ibly 
receive  from  it. 

To  the  end  that  this  National  Academy  should  be  in  a  conditton  to 
meet  as  fully  as  possible  such  emergencies  s^  might  arise  iu  the  public 
service  involving  military  and  technical  education,  the  board  directed 
its  attention  particularly  to  the  most  practical  and  direct  methods  by 
which  the  usefulness  and  purposes  of  the  Academy  eould  be  increased. 
In  the  most  ordinary  affairs  of  business  it  ha^  always  been  found  that 
both  wisdom  and  economy  dictate  the  utilizing  of  existing  resources  to 
the  fullest  extent.  An  unused  "plant"  in  business  involves  a  loss  of 
capital.  The  "  plant"  of  the  Military  Academy  is  <*omrH3tei]t  to  make  a 
much  larger  return  than  has  been  received  from  it,  ai)d  at  the  present 
juncture  such  a  return  is,  iu  the  opinion  of  this  board,  a  matter  of  the 
first  importance.  The  quota  of  cadets  has  never  in  the  past  at  any  tttue 
been  complete;  on  the  contrary,  it  has  at  times  been  singularly  deticient 

There  cau  be  no  question  as  to  the  advisabjUty  of  completing  the  un- 
finished quadrangle.  Even  if  there  were  no  add  i  t  ion  al  cadets  appointed 
beyond  the  present  legal  limit  more  barrack  TiHun  would  be  and  always 
is  required  during  the  year.  The  arrival  of  a  new  class  previous  to  th« 
graduation  of  the  first  class  is  a  serious  detriment  to  the  entire  corps 
for  the  time  being,  as  the  crowding  of  the  quarters  to  make  room  for 
the  new  cadets  disturbs  the  whole  corps  in  their  Btadics  at  the  time 
that  their  undivided  attention  is  required  in  preparing  for  the  annual 
examination.  In  the  midst  of  their  studies  many  cadets  are  required 
suddenly  to  vacate  their  quarters,  while  others  iiiid  themselves  com- 
pelled at  this  time  to  receive  into  their  rooms  additional  occupants  for 
which  the  limited  space  allowed  is  too  confci acted.  This  periodical 
upheaval  has  been  known  to  so  disarrange  the  minds  of  many  of  the 
students  as  to  prevent  them  from  passing  a  siitisfactory  examination. 
This  is  certainly  unjust. 

Two  of  the  present  Board  of  Visitors  had  been  members  of  previous 
boards,  and  for  this  reason  were  enabled  to  compare  former  condi- 
tions with  the  present.  Eecent  circumstances  have  tended  to  develop 
important  improvements  both  in  administration  and  in  academic  train- 
ing. This  advance  in  usefulness  is  perhaps  more  apparent  in  general 
discipline  and  in  practical  instruction  in  field  operations.  The  new 
academic  building  with  its  improved  appliances  and  enlarged  scope, 
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the  gymnasium  for  physical  training,  the  experience  derived  from  the 
civil  war  and  from  observation  in  the  Franco-Prussian  war,  have  all 
contributed  to  advance  to  a  higher  plane  a  knowledge  of  the  art  and 
science  of  war.  This  is  clearly  manifested  throughout  the  several 
departments  of  the  Academy. 

A  more  recent  and  very  important  advance  in  practical  instruction 
has  been  the  result  of  an  entire  change  in  methods  of  the  tactical 
department,  by  which  the  cadets  of  the  first  or  graduating  class  are 
uniformly  instructed  in  the  duties  of  commissioned  officers.  In  the 
past  this  instruction  has  been  restricted  in  a  great  degree  to  the  regu- 
larly appointed  cadet  officers  of  the  battalion.  The  present  method 
places  all  of  the  first  class  on  an  equal  footing  as  to  the  knowledge  and 
responsibilities  of  command.  Oadet  IT.  S.  Grant  laid  down  his  musket 
and  took  off  his  cartridge  box  and  belts  as  a  cadet  private  to  assume  a 
sword  and  a  command  for  the  first  time  when  he  received  his  commis- 
sion as  an  officer  of  the  Army.  Such  could  not  be  the  case  now.  He 
would  have  been  made  familiar  with  all  the  duties  and  responsibilities 
of  an  officer  before  "  he  changed  the  gray  for  the  blue."  This  change  of 
conditions  is  clearly  apparent  in  the  development  of  that  individuality 
and  self-x)ossessiou  so  essential  in  a  military  profession.  The  improved 
conditions  due  to  a  radical  reform  in  the  dietetic  regimen  and  food  serv- 
ice must  not  be  overlooked.  Correct  deportment  in  social  intercourse 
and  proper  manners  at  table  go  far  to  make  the  properly  educated  and 
refined  gentleman,  while  existing  conditions  demand  that  both  at  home 
and  abroad  the  conduct  of  an  officer  of  the  United  States  Army 
should  be  under  all  circumstances  above  reproach  socially  as  well  as 
professionally. 

THE  STANDARD  OP  ADMISSION. 

Owing  to  the  fact  that  so  many  candidates  for  admission  fail  to  pass 
the  first  examination,  and  so  many  others  fail  to  pass  the  second  exam- 
ination after  being  a  few  months  at  the  Academy,  it  became  a  matter  of 
much  solicitude  with  the  board  to  inquire  into  this  subject,  which  has 
always  been  a  more  or  less  difficult  one  to  discuss. 

Early  education  is  the  training  of  the  mental  faculties  to  thought 
and  observation.  The  ultimate  value  of  this  training  depends  largely 
upon  the  natural  capacity  of  the  individual.  In  the  absence  of  suffi- 
cient natural  capacity  for  acquiring  knowledge  eftbrts  at  training  are 
to  a  large  extent  wasted.  The  Military  Academy  is  in  no  sense  a 
primary  school  and  in  no  sense  an  eleemosynary  institution.  It  is  a 
school  for  the  higher  education  of  young  men  in  the  art  and  science  of 
war,  in  order  that  they  may  serve  the  Government  in  the  capacity  of 
commissioned  officers  of  the  United  States  Army,  and  for  no  other  pur- 
pose. It  is  a  factory  for  the  manufacture  of  skilled  soldiers,  just  as  a 
foundry  is  a  factory  for  the  manufacture  of  guns.  In  the  latter  case 
the  quality  of  the  guns  depends  upon  the  quality  of  the  metal  used. 
If  the  metal  is  not  of  the  right  quality  it  must  be  rejected:  and  so  it 
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is  in  the  education  of  soldiers.  If  the  individoal  is  not  of  the  right 
quality  he  must  be  rejected.  No  amount  of  education  can  supply  the 
absence  of  natural  capacity. 

High  hopes  are  often  engendered  in  the  minds  of  those  who  receive 
appointments  %9  cadets  subject  to  passing  the  necessary  examination. 
The  fact  of  the  appointment  is  often  regarded  as  a  sure  beginning  of  a 
fortunate  career  in  life.  And  when  these  hopes  are  blasted  by  the 
failure  to  pass  the  examination  it  is  likely  to  prove  to  the  individual 
and  to  his  relatives  and  friends  a  bitter  disappointment.  It  would  x>er- 
haps  be  better  if  the  law  in  relation  to  cadet  appointments  should  be 
so  changed  as  to  authorize  each  member  of  Oongress  in  the  filling  of  a 
vacancy  to  name  two  persons  who  shall  receive  from  Jhe  War  Dei>ifft- 
ment  permission  to  be  examined  for  a  probationary  warrant.  The 
standard  of  admission  should  be  as  high  as  that  of  any  other  institation 
of  learning,  and  should  absolutely  require  a  certain  i)eriod  of  prepara- 
tory study.  If  this  is  thoroughly  understood  there  would  be  fewer 
disappointments,  and  much  time,  trouble,  and  expense  saved  to  tiie 
Government.  A  careful  physical  examination  by  the  family  physician 
at  home  should  precede  any  application  or  aspiration. 

Bight  here  it  is  deemed  proper  to  insert  the  stenographic  reiK>rt  of 
the  interview  of  the  board  with  the  superintendent,  Oolonel  Mills,  as  it 
bears  directly  on  this  question  and  illustrates  at  once  the  method  of 
procedure  of  the  Board  of  Visitors  and  the  methods  of  administration 
of  the  Academy: 

INTERVIEW  OF  THE  BOARD  OF  VISITORS  WITH 
COLONEL  MILLS.  SUPERINTENDENT  OF  THE 
ACADEMY,  WEST  POINT,  JUNE  3,  1899. 

The  Chairman.  Gentlemen,  the  special  business  before  the  board 
this  morning  is  the  interview  of  the  several  committees  with  the  super- 
intendent, Oolonel  Mills,  who  has  kindly  placed  himself  at  our  service 
to  give  such  information  to  the  board  as  the  chairman  of  each  committee 
may  desire. 

COMMITTEE  ON  EXAMINATIONS  AND  PROFICIENCY. 

[Mr.  Bbomwbll,  Chairman,] 

Q.  Oolonel  Mills,  I  would  like  to  ask,  first,  in  a  general  way,  as  to 
whether  you  have  any  suggestions  to  make  as  to  any  improvements  in 
the  present  system  of  examinations  for  admission  to  the  Academy  or 
examinations  through  the  Academy  t 

A.  I  have  no  suggestions  to  make  in  reference  to  the  examinations 
as  held  during  the  course  at  the  Academy.  I  think  they  are  very  fyit 
and  thorough  and  that  they  accomplish  the  desired  result — the  results, 
of  course,  of  years  of  experience — ^and  I  have  no  suggestion  at  all  to 
make  in  reference  to  these  examinations.  The  results  of  the  examina- 
tions, of  course,  are  gone  over  very  careftilly,  being  considered  by  the 
whole  Academic  Board  assembled,  each  head  of  a  department  making 
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his  report  and  each  individual  case  being  considered.  Consequently 
the  examinations  attain  their  end  and  exact  justice  is  meted  out  to  all 
the  cadets. 

In  reference  to  the  entrance  examinations,  I  think  a  change  for  the 
better  can  be  made.  We  all  know  that  the  school  facilities  throughout 
the  United  States  are  very  unequal.  In  the  East  and  in  the  middle 
West  and  on  the  Pacific  coast  as  a  rule  they  are  excellent,  but  in  the 
South  and  Southwest  they  are  not  so  good;  so  that  boys  coming  to  the 
Academy  from  those  sections  of  the  country,  and  especially  where 
agriculture  is  the  chief  industry  of  the  country,  are  at  a  disadvantage. 
1  believe  if  some  plan  could  be  hit  upon  so  that  cadets  from  all  parts 
of  the  country  could  come  here  and  enter  the  Academy  with  nothing 
more  than  a  physical  examination,  and  then  after  a  preliminary  period 
here  be  subjected  to  an  examination,  that  a  great  good  would  result  to 
the  Academy  and  to  the  country  at  large.  That  would  necessitate  an 
addition  to  the  present  four-year  course. 

You  know  that  the  preliminary  examination  covers  but  a  few  sub- 
jects :  reading,  writing,  arithmetic,  history — history  of  our  own  country 
especially — and  spelling.  But  you  would  be  surprised,  if  you  have  not 
already  looked  closely  into  the  matter,  to  see  how  many  boys  fall  short. 
The  records  for  over  twenty-five  or  thirty  years  show  that  on  an  average 
one-fifth  of  the  candidates  who  rei>ort  fail  on  the  preliminary  examina- 
tion. They  fail  to  come  up  to  not  a  very  high  standard  in  those  simple 
subjects,  and  it  shows  that  the  public-school  system  of  the  country  is 
deficient,  or  that  the  boys  do  not  have  proper  school  facilities;  while 
undoubtedly  many  of  these  boys  who  are  rejected  have  the  making  of 
excellent  officers  and  excellent  men  in  them,  and  it  is  a  great  source  of 
mortification  to  them  and  their  parents  if  they  fail.  But  many  of  the 
boys  who  come  have  gone  quite  beyond  those  subjects  and  have  advaneed 
into  higher  studies,  and  they  may  fail  for  the  reason — that  the  simple 
studies  are  not  fresh  in  their  memories. 

Q.  Colonel,  how  many  would  you  admit  in  that  preliminary  class  you 
mention  t 

A.  Everybody  who  comes — without  any  mental  qualification,  only  a 
certificate  from  the  school  authorities  of  their  district  that  they  are 
fitted  to  go  on  from  a  certain  point,  so  that  a  condition  beyond  that  may 
not  attach  to  their  entrance. 

Q.  Will  you  kindly  outline  to  the  board,  if  you  please,  a  little  more 
fully  your  ideas  in  regard  to  this  preliminary  class  t  These  appoint- 
ments ought  to  be  made  a  year  in  advance  of  their  rei>ortiug  for  admis- 
sion to  the  Academy,  ought  they  nott 

A.  Yes;  but  many  of  them  are  made  just  before  the  candidates  come; 
the  majority  of  them  are  made  six  or  eight  months  before. 

Q.  Then,  as  I  understand  it,  your  idea  is  that  after  the  time  these 
appointments  are  announced  there  should  be  a  year's  preliminary  work 
in  this  preparatory  class  t 
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Q.  Suppose  in  the  case  of  boys  who  have  finished  sach  a  ooorse  as 
the  one  yon  prescribe  for  this  class,  in  either  high  schools  or  colleges, 
in  such  cases  woaldn't  it  be  an  advantage  to  such  boys  to  have  an 
opportunity  to  display  their  proficiency  by  an  entrance  examination 
instead  of  this  entire  year's  study  t  Take  the  case  of  a  boy  appointed 
between  the  1st  of  May  and  the  Ist  of  June  (so  that  he  doesn't  have 
the  year  for  preparation),  ought  there  not  to  be  some  provision  made 
by  which  he  would  be  kept,  if  he  chooses  to  do  so — could  offer  himself 
for  the  entrance  examination  at  once  without  this  preparatory  year! 
Or  would  you  put  the  boys  all  ou  the  same  footing! 

A.  I  would  put  them  all  upon  the  same  basis.  Then  we  can  have 
the  benefit  of  their  military  training.  Otherwise,  if  you  allow  candi- 
dates  to  come  who  are  proficient  at  the  end  of  that  preliminary  year 
they  would  miss  their  first  year's  military  training,  which  is  the  most 
valuable  year.  Bight  there  the  soldiers  are  made — during  the  first 
year.  Going  over  the  theoretical  course  which  they  would  go  over 
would  not  hurt  them  at  all;  it  would  be  an  advantage  to  them;  it 
would  bring  them  into  line  with  the  methods  of  instruction  and  study 
pursued  at  the  Academy. 

Q.  Have  you  thought  at  all  of  the  character  of  the  studies  that  they 
ought  to  pursue  during  the  preliminary  year  outside  of  their  military 
part,  generally? 

A.  Only  in  a  general  way.  We  have  not  gone  into  that  part  very 
much,  but  it  would  be  made  to  include  algebra  and  an  English  course, 
to  perfect  the  cadets  in  their  English  education,  taking  up  the  first 
part  of  geometry  and  maybe  trigonometry.  But  geometry  and  trigo- 
nometry should  commence  their  course  at  the  Academy.  ITow  there 
are  six  months  of  the  fourth  class  devoted  to  algebra.  If  the  cadet  on 
commencing  his  course  at  the  Academy  should  commence  with  geometry 
and  trigonometry,  there  would  be  a  gain  of  almost  a  year.  This  plan 
that  I  have  mentioned  contemplates  a  five-year  course  at  the  Academy, 
with  this  preliminary  course  of  one  year,  and  there  are  a  great  many 
reasons  why  I  believe  such  a  course  will  be  beneficial.  In  the  first 
place,  all  boys  are  put  on  the  same  level,  and  boys  from  all  over  the 
country  take  the  same  chances.  Take  a  man  like  Stonewall  Jackson. 
When  he  came  here  he  was  very  deficient  in  elementary  education,  but 
he  was  persevering  and  a  hard  worker  and  he  got  through,  and  to  the 
credit  of  the  institution  and  to  his  own  credit  But  there  are  lots  of 
boys  who  come  and  fail  because  they  have  not  had  the  necessary 
training. 

At  the  end  of  this  preliminary  course  of  a  year  the  sifting  of  the 
class  should  be  placed  into  the  hands  of  the  Academic  Board,  but  it 
should  be  so  arranged  and  so  disposed  that  those  who  are  not  capable 
of  going  on  could  then  leave  the  Academy  honorably  and  without  the 
stigma  that  attaches  to  boys  who  fail.  There  is  scarcely  a  cadet  or  a 
candidate  who  is  found  deficient  in  this  Academy  that  his  parents  do 
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not  at  once  institute  proceedings  to  have  him  retarned  to  the  Acad- 
emy. In  nearly  every  case  since  I  have  been  here  the  friends  of  cadets 
discharged  from  the  Academy  take  the  matter  up,  and  of  course  their 
Congressmen  help,  and  the  Senators,  also,  od  account  of  the  stigma  that 
attaches  to  leaving  the  Academy,  to  have  the  boy  returned.  At  the 
end  of  this  preliminary  period  of  a  year,  if  cadets  were  given  the  option 
of  leaving  the  Academy  or  going  on  with  the  course,  or  being  obliged  to 
leave  the  Academy  by  the  decision  of  the  Academic  Board,  they  could 
leave  it  with  advantage  all  around.  They  will  have  had  this  one  year  of 
excellent  military  training,  and  their  services  would  then  be  open  to 
their  country  in  case  of  emergency.  They  would  be  excellent  officers 
for  the  field  or  for  volunteer  troops,  because  the  course  would  cover  the 
essential  training  in  infantry  tactics,  and  the  theoretical  course  would 
include  schooling  with  defense  duty  and  outpost  duty  and  the  school  of 
the  foot  battery.  Those  boys  would  all  be  well  equipped  for  the  duties 
of  officers  of  volunteer  troops,  and  at  the  time  they  leave  the  Academy 
they  could  leave  it  without  the  stigma  that  at  present  attaches,  not 
through  any  desire  of  the  Academy,  but  through  the  natural  operation 
of  circumstances. 

Q.  Would  you  fix  any  restriction  or  limitation  as  to  the  number  of 
boys  who  came  to  the  Academy? 

A.  I  do  not  believe  that  ought  to  be  restricted.  The  maximum  num- 
ber now  is  381 — that  is,  under  the  present  law.  It  was  371  until  the 
last  army  bill  was  passed,  and  that  gave  the  President  10  additional 
cadets,  and  that  is  about  the  capacity  of  the  Academy  now  in  the  way 
of  barracks  and  other  accommodations,  with  the  exception  of  tuition ; 
the  main  Academy  building  would  offer  the  means  for  the  instruction 
of  twice  that  number. 

Q.  Would  this  increase  necessitate  an  increase  in  the  teaching  force 
of  the  Academy? 

A.  Yes;  an  addition  of  twice  the  number  of  cadets  or  about  two- 
thirds  more  than  there  are  now  would  entail  about  12  additional 
teachers. 

Q.  What  would  be  the  additional  number  required  in  the  preparatory 
school  each  year? 

A.  Under  the  present  arrangement,  this  year  there  are  206  candi- 
dates to  report  on  June  6;  16  passed  the  preliminary  examination 
March  1 ;  that  is  222,  and  7  are  authorized  to  come  here  on  the  28th  of 
August.    That  makes  229  this  year.    But  this  is  a  large  class. 

Q.  Do  these  numbers  include  alternates? 

A.  Yes,  sir, 

Q.  Would  it  be  your  idea  to  have  the  alternates  in  that  preparatory 
class  as  well  as  the  principals? 

A.  Under  the  present  conditions  it  would  be. 

Q.  Then  your  idea  is  to  let  anybody  come  that  chooses — any  proper 
boy! 
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A.  Anybody  that  is  apx>omted.  The  proposition  made  last  year  in 
Congress  giving  each  Senator  an  appointment  would  increase  the  nam- 
ber  90,  and  a  proposition  was  made  to  give  the  President  40  appoint- 
ments, as  he  formerly  had,  daring  his  foar  years;  that  woald  be  20 
more,  which  woald  make  110. 

Q.  It  has  also  been  suggested  that  the  governors  of  the  States  be 
given  each  one. 

A.  Yes;  that  would  be  45  more. 

Q.  And  the  Territories,  of  coarse  t 

A.  That  would  make  it  160  altogether.  That  number  the  Academy 
could  handle  with  increased  barrack  facilities  and  an  enlargement  of 
some  of  the  other  buildings.  There  is  another  point,  ana  a  very  impor- 
tant point,  to  this  preliminary  course.  The  records  for  twenty-five 
years  show  that  one- third  of  the  candidates  reporting  fail  to  enter  the 
Academy,  and  one-half 

Q.  That  includes  the  alternates,  does  itt 

A.  No,  sir;  it  does  not— only  those  who  get  the  appointments.  Yes; 
of  course,  that  does  include  the  alternates — those  who  come — ^but  then 
one-half  of  those  who  enter  the  Academy  fail  to  graduate. 

Q.  Are  they  not  examined  at  the  same  timet  The  alternate  possibly 
may  be  rejected,  but 

A.  Yes;  it  is  frequently  the  case,  bat  it  is  after  they  enter  the  Acad* 
emy,  there  is  only  one-half  who  graduate.  This  preliminary  course 
would  insure  the  graduation  of  90  per  cent  of  those  who  go  in ;  it  would 
be  a  great  gain  all  around. 

Q.  So  that  instead  of  graduating  a  class  of^  say,  50,  you  would  grad- 
uate a  class  of  100 1 

A.  Yes;  and  that  would  supply  the  demands  of  the  Army  for  many 
years.  The  casualities  in  the  Army  have  amounted  to  about  3  per  cent 
of  the  commissioned  strength.  It  will  be  more  in  the  future,  but  this 
measure  would  insure  the  proper  officering  of  the  Army  and  would 
allow  a  good  margin  for  the  appointment  of  noncommissioned  officers. 

Q.  Would  it  not  be  possible  to  furnish  this  board,  through  whatever 
officer  has  charge  of  your  records,  a  duplicate  statement  showing  the 
record  of  failures  in  these  preliminary  examinations  for  admission,  and 
also  for  the  four-year  course  of  the  different  classes,  say,  for  the  last 
fifteen  or  twenty  years  t 

A.  Yes,  sir;  and  I  think  you  will  find,  just  as  I  have  told  you,  that 
one-third  of  the  candidates  who  come  here  fail  the  first  year,  one-half 
of  those  who  get  in  only  graduate,  and  the  greater  number  of  cadets 
or  candidates  found  deficient  are  found  so  in  the  first  year. 

Q.  I  think  in  former  reports  that  your  officers  have  furnished  the 
Board  of  Visitors  with  tabulated  statements  showing  the  causes  of  the 
failures,  the  number  of  failures  in  each  different  class.  Gould  that  be 
brought  down  to  date  and  a  complete  tabulation  furnished  ust 

A.  Yes,  sir. 
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Q.  Also  a  table  showing  the  nationality  of  the  cadets— of  the  birth 
of  the  cadets? 

A.  Yes,  sir. 

Q.  And  also  a  tabulation  showing  the  sections  from  which  they  come 
and  the  results  of  their  course  in  schools? 

A.  Yes. 

Q.  (By  General  Agnus.)  The  nationality  of  the  cadets  is  prescribed 
by  law;  they  are  Americans — all  Americans? 

A.  All  Americans. 

Q.  I  refer  to  their  parentage. 

A.  We  have  that,  but  it  might  require  a  good  while  to  tabulate  all 
that.  I  don't  remember  whether  these  reports  that  have  been  furnished 
in  the  past  go  to  that  extent.  I  could  give  you  a  summary.  When  a 
boy  reports  then  you  get  his  parents'  names  and  residence,  but  we  do 
not  get  their  birthplace. 

Q.  Have  you  made  any  estimate  or  considered  the  question  at  all  as 
to  the  amount  of  expenditure  that  would  be  called  for  if  such  a  pre- 
liminary training  school  as  you  mention  were  established;  in  other 
words,  what  additions  would  be  necessary  to  your  buildings  and  what 
additions  to  your  teaching  force,  and  what  would  probably  be  the 
expense  of  maintenance  after  the  original  outlay  for  providing  the 
necessary  buildings  and  equipment? 

A.  Boughly :  First  would  come  the  increase  of  cadet  barracks — ^the 
incapacity  of  the  barracks  now  as  built.  There  would  have  to  be  an 
addition  of  six  divisions. 

Q.  That  is,  the  barracks  are  capable  now  of  taking  care  of  the  full 
quota  allowed  by  law,  are  they? 

A.  Yes;  with  a  little  addition.  There  are  ten  divisions  of  barracks; 
in  each  division  there  are  16  rooms,  accommodating  2  cadets  each,  pro- 
viding for  320.  That  is  the  capacity  of  the  building  as  it  now  stands. 
There  is  one  division  of  barracks  used  for  quarters  for  bachelor  officers 
and  for  dentist  and  barber,  and  that  could  be  vacated  and  provided  for 
elsewhere.  That  would  give  32  additional  cadets,  and  that  would  be 
352.  Then  the  angular  barracks  would  accommodate  about  40  more; 
that  would  be  392,  and  that  is  the  extreme  capacity  of  the  whole 
building  as  it  stands  to-day. 

Q.  What  would  be  the  expense,  probably,  of  the  addition  to  the 
building? 

A.  First  would  come  the  addition  to  the  cadet  barracks;  then  would 
come  the  enlargement  of  the  cadet  hospital,  that  is,  the  south  wing, 
and  that  ought  to  be  done  anyway  for  safety.  Then  the  chapel  would 
have  to  be  enlarged  about  one-half,  and  a  new  steam  or  heating  and 
lighting  plant  probably  put  in.  The  riding  hall  would  have  to  be 
enlarged,  and  you  gentlemen  saw  the  necessity  yesterday  for  an  artil- 
lery detachment  of  men  and  artillery  horses. 
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Q.  Those  you  should  have  without  regard  to  this  matter  t 

A.  Yes,  sir. 

Q.  AssamiDg  that  we  had  this  preliminary  course,  making  the  course 
five  years  instead  of  four  years,  and  that  we  increased  the  number  of 
appointments  along  the  line  suggested,  giving  one  cadet  to  each  of  the 
governors  of  the  States  and  Territories  and  one  to  each  Senator,  in 
addition  to  what  we  now  have,  what  would  be  the  increased  expenses 
for  buildings  and  tuition  and  for  equipment  growing  out  of  that 
increase  alone t  The  suggestion  you  make  as  to  the  necessity  for 
increased  service  in  the  way  of  horses  and  men  in  charge  and  improved 
facilities  for  your  drills,  etc.,  would  properly  come  under  another  head. 
It  is  more  particularly  the  increased  expenditure  that  would  grow  out 
of  the  direct  increase  in  the  number  of  cadets  that  I  want  to  get  at. 

A.  The  building,  according  to  an  estimate  that  I  had  prepared, 
*  which  is  only  an  approximate  estimate,  of  course,  say,  $695,000;  that 
is,  basing  the  estimate  on  similar  work  done  here  in  the  past. 

Q.  That  provides  for  500  cadets,  does  it,  and  this  five-year  course  t 

A.  Yes,  sir.  Then,  of  course,  the  increase  would  be  150,  making  540. 
Then  would  come  12  instructors,  with  12  sets  of  quarters.  That  would 
be  included  within  the  $695,000. 

Q.  Those  instructors  would  be  largely  detailed  officers,  would  they 
not! 

A.  Yes;  all  officers.  It  would  not  increase  the  cost  of  the  Army  at 
all,  and  there  would  be  a  very  smaU  increase  necessary  in  the  force  of 
laborers  we  have  now.  If  these  six  divisions  were  added  to  the  bar- 
racks, that  would  require  the  addition  of  three  policemen — men  for  police 
duty — ^but  the  cadets  pay  for  that  themselves,  and  that  would  not  add 
to  the  running  expense  of  the  Academy.  It  would  be  the  cost  of  these 
buildings.  Then  there  would  be  the  pay  of  the  150  cadets.  A  cadet 
pays  for  everything  now  except  his  tuition. 

Q.  That  would  be  $700,000  for  increase  in  the  buildings,  and  $82,000 
for  the  pay  of  the  cadets  would  make  $782,000.  What  expenses  other 
than  those  do  you  think  of?    You  need  equipment^  I  suppose 

Q.  (By  Mr.  Marsh.)  Does  this  $700,000  provide  for  buildings  that 
are  not  provided  for  now  ? 

A.  Yes,  sir. 

Q.  So  the  increase  is  not  all  owing  to  the  proposed  increase  in  the 
number  of  cadets  t 

A.  No,  sir;  it  is  not. 

Q.  Would  that  amount  include  the  extension  of  the  riding  school  t 

A.  Yes,  sir. 

Q.  This  $700,000  for  building  is  an  estimated  increase  of  the  number 
of  cadets;  in  other  words,  it  would  ftirnish  facilities  and  conveniences 
that  ought  to  exist  now  but  that  do  not  exist? 

A.  It  would. 

Q.  Your  proposition  would  remove  the  officers'  mess  fix)m  where  it 
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A.  Yes,  sir. 

Q.  And  that  would  necessitate  the  constractiou  of  a  building  for  that 
purpose,  would  it? 

A.  Yes ;  that  was  not  considered  in  this  $700,000.  This  $700,000  will 
cover  expenditures  that  will  have  to  be  made  if  the  corps  of  cadets  is 
increased  in  number,  say,  100  or  over;  it  will  cover  all  the  buildings 
that  would  be  necessary  to  increase  the  corps  150  to  175  cadets. 

Q.  What  other  expenses  besides  that  in  the  way  of  equipment,  ftirni- 
ture,  and  apparatus,  etc.,  would  have  to  be  met  by  reason  of  this  increase 
in  the  number  of  cadets  t  Did  the  $700,000  include  the  furnishing  of 
these  buildings  as  well  as  the  actual  construction  of  them? 

A.  Yes 

Q.  I  am  referring  to  the  tables,  heating,  lighting,  and  the  original 
plant? 

A.  Yes,  that  would  cover  all  that. 

Q.  Do  you  think  of  any  other  expenses  besides  this  original  outlay  of 
$700,000  to  get  things  in  shape  for  this  increased  number  of  cadets? 

A.  No,  sir. 

Q.  Then  the  running  expenses  after  that — this  represents  the  original 
investment — the  running  expenses  after  that  would  be  the  salaries  of 
the  cadets,  150  cadets,  say,  amounting  to  $82,000? 

A.  Yes,  sir. 

Q.  What  other  expenses — what  would  be  the  annual  expense  outside 
of  that? 

A.  The  lighting  and  heating  would  all  be  paid  for;  there  would  be 
no  extra  expense  entailed  in  that.  Oadets  pay  for  the  gas  and  for 
everything  except  their  tuition. 

Q.  Would  it  not  materially  reduce  the  average  expenses  if  you  should 
add  100  or  150  cadets  a  year,  say,  per  man  ? 

A.  ]^ot  very  much.  In  January  and  February — the  corps  of  cadets 
was  up  to  its  maximum  for  that  time  of  year — the  cost  per  man  was 
50.84  cents  per  settlement.  In  this  last  settlement  for  March  and  April 
the  daily  expense  for  a  cadet  has  been  51— a  fraction  over  51  cents  a 
day,  but  a  number  have  dropped  out,  and  the  increased  cost  has  been 
about  a  cent  a  day. 

Q.  So  that  the  difference  of  100  or  150  cadets  being  added  a  year 
would  not  reduce  the  average  expense  per  man? 

A.  Ko,  sir;  it  would  not.  It  can  not  be  gotten  below  $30  or  $31,  living 
as  they  live.  The  work  exacted  of  cadets,  in  order  that  it  may  be  good, 
demands  the  best  for  the  table,  and  I  don't  feel  that  it  can  be  reduced 
much  below  $30  or  $31  a  settlement,  or  below  50  cents  a  day. 

Q.  If  there  should  be  a  saving,  it  would  go  to  the  credit  of  the  cadets, 
would  it  not? 

A.  Yes,  sir. 

Q.  Now,  another  subject,  not  quite  connected  with  this,  but  I  think 
quite  apropos.    Have  you  any  suggestion  to  make  as  to  any  modifica- 
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tioQ  in  the  coarse  of  stadies?  I  understand  your  course  is  now  pre- 
scribed by  the  acts  of  Congress,  while  the  course  of  study  in  the  Navy 
is  prescribed  by  the  Secretary  of  the  Navy.  Have  you  any  suggestions 
to  make  as  to  a  change  in  that  respect — ^whether  it  is  desirable  that  the 
matter  of  regulating  the  course  of  studies  to  be  pursued  shall  be  in  the 
hands  of  the  War  Department,  as  the  course  pursued  in  the  Navy  is  i  2 
the  hands  of  the  Secretary  of  the  Navy! 

A.  If  any  change  is  made,  I  think  it  is  very  desirable  that  a  higher 
standard  be  fixed  by  the  Secretary  of  War.  The  Revised  Statutes  fix- 
ing the  standard  is  vague  now.  In  the  Navy  it  is  in  the  hands  of  the 
Secretary;  consequently,  the  Navy  has  a  lugher  standard  of  admission 
than  the  Military  Academy. 

Q.  And  although  the  age  limit  is  one  year  less  in  the  Navy  t 

A.  The  standard  of  admission  to  the  Military  Academy  ought  to  be 
made  higher,  because  we  would  then  be  able  to  accomplish  more. 

Q.  Have  you  made  any  examination  of  the  comparative  requirements 
of  the  Military  Academy  here  and  the  academies  or  colleges  through- 
out the  country  which  do  the  equivalent  of  your  work  along  certain 
lines,  as  to  the  entrance  examination? 

A.  No  minute  inquiry,  but  in  a  general  way  only.  We  are  away 
below  the  universities  and  all  of  the  higher  class  of  colleges  through- 
out the  United  States. 

Q.  In  other  words,  you  are  expected  to  do  a  certain  class  of  work 
equivalent  to  the  best  universities  and  technical  schools  in  the  country 
and  yet  required  to  take  pupils  under  the  law  with  less  qualifications 
than  are  required  in  those  schools  t 

A.  Yes,  sir. 

Q.  You  refer  to  the  cadets  at  Annapolis  as  being  younger  and  yet 
requiring  a  higher  standard,  speaking  of  the  five-year  courset  Would 
you  suggest  a  reduction  in  the  age  requirements  for  entrance  to  the 
Military  Academy?  Now,  the  candidates  are  entered  from  the  age  of 
17  to  22.  Would  you  recommend  that  if  we  are  to  adopt  a  preliminary 
school,  or  make  a  five-year  course,  that  the  age  limit  should  be  reduced 
tol6t 

A.  No;  I  would  keep  it  as  it  is,  because  the  course  is  so  severe  that 
in  a  majority  of  cases  a  boy  entering  should  be  17  years  old. 

Q.  I  presume  what  you  intended  to  say  was  this,  whether  ^e  age  of 
admission  to  that  preparatory  school  might  not  be  fixed  at  16,  which 
would  make  the  age  for  actual  admission  into  the  Academy  17,  as  it  is 
now. 

A.  No,  sir;  I  would  have  it  17  for  the  preparatory  school. 

Q.  As  a  matter  of  fact  the  great  majority  of  admissions  are  of  appli- 
cants considerably  beyond  that  age,  are  they  not? 

A.  Yes;  the  average  age  of  cadets  here  in  the  corps  is  over  21. 

Q.  Can  we  be  furnished  with  that  statistical  information,  as  to  the 
ages  of  the  cadets;  have  you  any  records  about  that? 
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A.  I  am  not  certain  about  that; 'we  have  all  that  information,  but 
whether  or  not  it  has  been  collated  I  am  not  certain. 

Q.  Then,  as  I  understand  the  Superintendent,  he  would  not  have  the 
minimum  age  for  admission  reduced,  although  he  would  suggest  and 
does  recommend  a  year  of  preparation,  a  five-year  course — the  exami- 
nation to  be  held  at  the  end  of  the  first  year.    Is  that  correct,  Colonel  f 

A.  Yes,  sir. 

Q.  I  should  like  to  know  the  Superintendent's  opinion  as  to  this  theory 
of  so  many  candidates  coming  here  failing  in  their  examinations,  and 
this  when  the  standard  is  as  low  as  it  is.  The  theory  I  wish  to  ask 
about  is  that  many  of  these  boys  coming  here  are  scared  to  death — lads 
from  the  country  who  perhaps  have  never  seen  a  company  of  the  United 
States  soldiers  or  a  United  States  Regular  Army  officer  dressed  out  in 
full  regalia  in  gold  and  all  that  in  his  life.  Some  arriving  here  and 
going  to  a  preparatory  school  and  get  some  idea  of  these  things,  get 
familiar  with  seeing  a  United  States  Begular  Army  officer  in  full 
regalia,  and  United  States  soldiers,  but  a  large  majority  do  not  go  to  a 
preparatory  school.  I  wonder  if  a  large  number  of  these  boys  are  not 
80  lightened  out  of  their  wits  that  they  do  not  do  themselves  justice 
in  their  examinations.  The  reason  of  my  asking  this  question  is  that 
it  would  be  another  great  argument  in  favor  of  letting  that  boy  have  on 
his  physical  examination  alone  a  year  to  become  familiar  with  this  sort 
of  thing,  and  when  he  walks  in  with  his  mind  clear  and  confident  of 
himself  he  passes  his  examination  and  is  not  sent  back  with  a  certain 
feeling  of  disgrace.  Would  not  that  year  preliminary  to  an  examina- 
tion of  that  kind  give  a  fairer  show  to  our  youth? 

A.  There  is  no  question  that  it  would.  I  think  that  a  great  many  of 
the  candidates  who  come  here  are  overawed  and  become  rattled,  and 
especially  these  boys  at  Highland  Falls.  I  think  outside  preparatory 
schools  are  detrimental  to  the  interests  of  the  Academy.  In  the  first 
place,  they  are  simply  a  coaching  school;  a  lot  of  questions  they  have 
got  hold  of  are  used  for  years;  there  is  no  instruction  but  coaching, 
which  is  detrimental  to  good  studying  and  proper  reasoning,  and  the 
boys  down  there  get  into  habits  and  associations  that  are  bad,  and  the 
influence  throughout  their  course  is  bad.  It  would  be  a  good  thing 
for  the  Academy,  I  think,  to  weed  these  places  out.  It  should  be  reg- 
ulated by  going  in  without  an  examination. 

Q.  But  they  are  very  popular  with  all  the  candidates,  are  they  not! 

A.  Well,  yes;  simply  because  it  coaches  thom  up.  There  are  a  lot  of 
questions  that  have  been  asked  at  the  preliminary  examinations,  and 
the  instruction  is  simply  to  go  over  those  questions  and  picture  them 
in  their  brains  without  reasoning  them  out  on  proper  lines.  In  these 
schools  there  is  no  supervision  over  the  pupils.  They  simply  come  in 
and  recite  and  then  loaf  about  the  town,  and  it  is  a  town  that  is  full  of 
places  of  amusements  that  are  not  conducive  to  good  morals.  They 
indulge  in  the  habit  of  hazing,  which  we  are  doing  everything  to  break 
up  here.    Altogether  the  influence  of  those  schools  is^bad.    vjuuy  i^ 
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Q.  They  are  under  an  army  oflBcer,  are  they  not? 

A.  Captain  Braden  has  the  school  there,  and  I  think  if  he  spoke 
honestly  he  woald  say  that  the  influence  of  his  school  is  bad. 

Q.  If  this  proposed  plan  were  adopted  and  put  in  operation,  and  i^ 
as  the  Colonel  says,  it  would  result  in  a  lessening  very  largely  of  the 
number  of  cadets  rejected  at  one  time  or  another  in  their  course,  would 
it  not  have  the  practical  advantage  of  lessening  at  the  same  time  the 
number  of  persons  who,  rightly  or  wrongly,  feel  aggrieved  by  the  failure 
of  the  men  whom  they  are  interested  in,  and  would  it  not  therefore  lessen 
the  number  in  attendance  at  those  schools? 

A.  I  think  it  would. 

Q.  The  course  of  study  in  the  Academy  is  fixed  by  law,  is  it  not? 

A.  No — ^that  is,  the  preliminary  examination  is  fixed  by  the  Revised 
Statutes,  but  the  Academic  Board  regulates  the  curriculum  itself,  with 
the  approval  of  the  Secretary  of  War.  If  it  becomes  necessary  to 
change  the  text-books,  that  matter  is  considered  by  the  Academic 
Board. 

Q.  Now,  if  this  increase  has  the  result  that  you  suppose  it  would 
have — less  failures — there  would  be  much  less  waste;  in  other  words, 
you  would  get  more  officers  at  a  less  average  expenditure.  If  90  x>er 
cent  of  those  who  come  in  graduate  instead  of  50  per  cent,  the  average 
expenditures  made  by  the  Government  would  be  much  less,  because 
where  a  man  comes  in  and  takes  part  of  the  course  and  then  goes  out 
his  pay  is  lost,  is  that  not  true? 

A.  Yes;  and  the  percentage  of  the  cost  of  instruction  and  plant;  of 
course,  there  is  a  great  waste  there. 

Q.  How  much  in  four  years,  about? 

A.  Four  per  cent  interest  on  the  cost  of  the  plant.  The  education 
of  the  cadet  costs,  if  you  take  in  the  whole  plant  and  pay  all  officers, 
and  everything  of  that  kind,  it  would  amount  to  at  least  $20,000. 

Q.  So  that  by  doubling  the  number  who  graduate  and  finally  enter 
the  Army  it  would  diminish  the  cost  pro  rata? 

A.  Yes,  sir.  In  making  that  statement  I  take  into  consideration 
what  the  plant  has  cost  the  Government  here,  the  money  that  has 
been  appropriated  for  the  Military  Academy  and  is  represented  here 
to-day  in  buildings,  quarters,  armament,  etc.,  and  in  the  pay  of  officers 
on  duty. 

Q.  (By  Colonel  Mann.)  Is  there  any  recourse  or  any  latitude  given  in  a 
case  where  a  candidate  was  proficient  in  various  things  and  in  every- 
thing, except  that  he  was  deficient  in,  say,  descriptive  geometry — ^that 
may  be  a  very  essential  study — ^but  it  is  possible  that  in  the  organiza- 
tion of  a  man  who  might  make  a  spendid  officer  generally,  but  is  defi- 
cient in  some  one  of  those  things?  I  suppose  the  general  character  of 
the  man  should  lead  the  Academic  Board  or  the  Superintendent,  know- 
ing the  nature  of  the  young  man.  to  say  in  their  own  mind:  "This  man 
would  make  a  splendid  officer,  but  we  are  sorry  that,  because  of  this 
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(perhaps  a  natural)  defect,  he  will  not  pass."  I  want  to  know  if  there 
is  any  latitude,  or  if  there  is  any  recourse  in  a  case  of  that  kind — a 
man  being  deficient  in  any  one  particular  thing,  which  is  prescribed  by 
the  regulations  as  essential,  but  yet  in  which  the  candidate  is  found 
deficient — ^is  there  any  chance  to  save  that  man  to  the  Armyf 

A.  Every  chance  is  given  him.  The  Academic  Board,  in  its  consider- 
ation of  those  cases,  goes  over  the  cadet's  entire  course.  Each  head  of 
a  department  reports  the  cadet's  progress  in  the  department.  If  he 
stands  well  in  other  departments  that  is  taken  into  consideration. 
Every  means  is  resorted  to  to  enable  that  boy  to  get  through.  Take 
this  course  of  descriptive  geometry,  for  instance.  There  are  now  quite 
a  number  of  cadets  who  will  be  reexamined,  having  failed  at  the  last 
examination.  The  subject  has  been  gone  over  thoroughly,  and  the 
boys  are  given  every  chance  to  recover.  They  can  be  turned  back  fre- 
quently to  the  next  class  if  the  board  is  convinced  that  a  farther  course 
in  a  study  will  help  the  cadet  through. 

Q.  In  other  words,  the  object  of  the  board  is  to  encourage  young 
men  to  remain  and  go  through,  even  if  it  takes  more  than  the  four 
years,  rather  than  to  squeeze  them  outf 

A.  Yes,  sir. 

Q.  Is  it  in  the  power  of  any  one  member  of  the  Academy  counsel  to 
say  that  a  man  can  not  or  can  go  through f 

A.  Ko,  sir;  it  is  not. 

Q.  What  I  want  to  know  is  whether  the  regulations  or  the  law  gov- 
erning permits,  when  a  man  is  found  absolutely  deficient  in  some  one 
I>oint,  some  essential  point,  whether  or  not  it  is  in  the  power  of  the 
board  to  take  into  consideration  what  good  qualities  a  cadet  may  have 
and  overlook  his  apparent  deficiency  when  coming  to  a  decision? 

A.  It  is;  they  do  that  right  along.  It  requires  a  majority  vote  of 
the  Academic  Board  to  recommend  a  cadet  for  discharge. 

Q.  How  many  chances  are  usually  given  the  same  c^et;  do  you 
ever  allow  him  to  drop  back  one  class  f 

A.  A  cadet  would  not  be  allowed  to  go  through  a  course  more  than 
once. 

Q.  And  if  he  failed  in  the  fourth-class  work  and  is  turned  back,  he 
then  goes  into  the  third  class,  and  what  if  he  fails  there  f 

A.  Then  he  would  be  recommended  for  discharge,  because  the 
Academic  Board  would  be  convinced  that  he  was  unable  to  master  the 
course  without  a  double  course  in  each  succeeding  year,  and  that  would 
defeat  the  ends  of  the  law.  The  country  wants  the  best  material  that 
it  can  get  here,  and  if  you  assume  to  foster  weak  men  you  deprive  bet- 
ter men  of  places  they  are  entitled  to. 

Q.  Have  you  investigated  at  all  the  question  of  the  comparative  merits 
of  the  two  systems  of  appointment — appointment  by  competitive  exami- 
nation and  direct  appointment? 

A.  The  records  show  that  the  greater  number  of  those  who  come  as^ 
the  result  of  competitive  examination  graduate.  ^  9' '^^^  by  Vauu^ iC 
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Q.  Do  they  make  physically  and  firom  a  military  Btandpoint  generally 
as  good  men  and  officers  as  do  those  who  are  selected  or  obtained  by 
appointment? 

A.  I  doubt  if  they  do,  as  a  mle,  I  think  that  in  the  selection  of  can- 
didates, however,  if  Congressmen  were  governed  by  their  own  knowl- 
edge of  the  essential  qualities  that  an  officer  should  have,  as  a  rule  it 
would  be  better  for  the  Congressmen  to  select  the  candidates  without 
competitive  examination. 

Q.  There  is  no  law  that  compels  a  competitive  examination,  is  theref 

A.  Not  at  all,  but  it  is  a  custom.  I  was  told  by  a  Congressman  from 
New  York,  who  had  given  his  appointments  to  a  competitive  examina- 
tion,  that  the  result  was  disastrous,  and  he  said  if  he  remained  in  Con- 
gress he  would  hereafter  select  the  appointees  in  his  own  district  from 
boys  whom  he  thought  had  the  necessary  qualifications. 

Speaking  of  the  chances  given  cadets  who  fail  in,  say,  one  particular 
branch  to  recover.  If  you  were  at  the  head  of  a  department  and  a  cadet 
was  shown  to  be  very  proficient  generally,  but  deficient  in  some  one 
thing,  you  would  be  loath  to  see  that  boy  leave  the  Academy.  And  there 
is  the  Superintendent  who  also  has  his  say,  although  he  is  a  member  of 
the  Academic  Board.  In  forwarding  their  resolutions,  adopted  by  a 
majority  vote,  to  the  Secretary  of  War,  he  also  has  the  power  of  express- 
ing the  approval  or  disapproval  of  the  conclusion  reached,  and  all  these 
means  weigh  over  to  safeguard  the  boy's  interest.  The  Secretary  of 
War  also  has  a  veto  power. 

COMMITTBB   ON   DISCIPLINE  AND   INSTRUCTION. 

[Colonel  R0DGBR8,  (Jhaimtan.] 

Q.  Understanding  that  the  Superintendent  regulates  the  discipline 
at  the  Academy,  I  assume  that  no  recommendations  in  regard  to  dis- 
cipline are  in  order? 

A.  I  have  no  recommendations  to  make.  The  Superintendent  is 
responsible  for  discipline.  His  actions  are  controlled  within  certain 
lines.  That  portion  of  the  academic  regulations  prescribed  by  the 
Secretary  of  War  is  fixed.  They  prescribe  the  punishments.  These 
punishments  embrace  prison  confinement,  extra  tours  of  duty,  and 
demerits.  For  many  years  these  extra  tours  of  duty  have  been  awarded 
to  cadets.  On  Saturday  afternoon  and  Wednesday  afternoon,  when 
cadets  have  recreation — after  4  o'clock  on  Wednesday  and  2  o'clock  on 
Saturday — the  punishment  tour  is  varied  from  two  hours'  duration  to 
one  hour  and  to  walk  all  the  afternoon.  Say  a  cadet  had  two  punish- 
ment tours,  along  in  the  summer  time  he  could  walk  these  at  one  time; 
but  I  have  dropped  that;  I  do  not  administer  it  except  in  certain  cases, 
perhaps.  But  it  is  a  discipline  that  is  no  longer  resorted  to  in  the  Army^ 
and  I  believe  that  it  is  to  a  certain  extent  degrading,  and  I  therefore  do 
not  administer  it.    I  am  trying  to  make  the  matter  one  of  demerits. 

Q.  Is  it  understood  that  they  are  on  duty  as  sentinels  f 
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A,  No;  simply  keeping  them  apart,  walking  np  and  down  this  x)ost, 
instead  of  the  area.  I  do  not  believe  in  it  except  in  special  cases.  I 
would  apply  it  in  the  third  or  fourth  class  where  a  cadet  had  been 
guilty  of  some  flagrant  neglect  or  violation  or  some  ofifense  for  which 
I  would  not  care  to  have  him  tried  by  court-martial  or  ask  for  his  dis- 
missal, but  would  administer  it  as  an  object  lesson  to  the  cadets.  As 
I  said  before,  I  am  trying  to  make  demerits  the  main  punishment,  and 
with  the  understanding  that  when  they  exceed  the  number  of  demerits 
fixed  by  regulation,  as  far  as  I  c^n  bring  it  about,  their  connection 
with  the  Academy  will  be  brought  to  an  end,  and  when  that  is  accom- 
plished and  thoroughly  understood  the  desire  to  stay  at  the  Academy 
is  so  great  that  a  cadet  will  be  loath  to  get  the  maximum  number  of 
demerits;  but  when  he  does  exceed  that  number  he  is  no  longer  a  good 
subject  to  have. 

We  have  had  a  case  of  that  kind  lately,  and  that  brings  up  this  sub- 
ject of  the  way  Congressmen  and  Senators  are  feeling.  There  was  a 
cadet  two  weeks  ago  discharged  for  deficiency  in  discipline.  His  course 
for  the  last  year  had  been  very  bad  as  an  example  to  the  other  cadets.  He 
had  violated  regulations  right  along.  He  had  been  engaged  in  a  num- 
ber of  proceedings  that  were  not  creditable,  that  were  in  violation  of 
the  regulations  and  discipline,  and  his  general  moral  tone  was  not  good. 
I  myself  sent  for  him  several  times  and  told  him  that  if  he  got  the  maxi- 
mum number  of  demerits,  just  as  sure  as  I  could  bring  it  about,  he 
would  have  to  leave.  The  Commandant  of  Cadets  also  counseled  and 
warned  him,  but  it  was  of  no  avail;  so  that  when  he  got  the  maximum 
number  of  demerits  I  reported  him  as  deficient  in  discipline  to  the 
Academic  Board,  and  they  recommended  his  discharge  to  the  Secretary 
of  War  and  he  was  discharged.  The  other  day  a  communication  came 
from  the  Congressman  who  appointed  him  to  the  Secretary  of  War, 
stating  that  he  had  been  very  much  interested  in  this  cadet  and  knew 
him  to  be  a  manly  fellow  and  one  who  seemed  to  have  all  the  requisites 
for  an  ofilcer  and  a  gentleman.  That  statement  was  indorsed  by  the 
present  Congressman  from  that  district,  and  the  two  Senators  from  the 
same  State  also  added  their  request,  and  the  matter  was  referred  back 
to  the  Academic  Board  for  further  consideration. 

The  board  considered  those  letters  carefully,  then  went  into  the  sub- 
ject of  this  cadet's  course  here,  and  adhered  to  their  resolution,  because 
here  is  the  record,  and  we  know  exactly  what  kind  of  a  man  he  is. 
Just  to  illustrate,  I  will  tell  you.  He  contracted  a  debt  at  a  store  not 
far  from  here,  in  violation  of  the  regulations,  with  a  dealer  in  contraband 
articles.  This  debt  was  for  articles  such  as  tobacco  and  other  things 
that  cadets  are  not  allowed  to  have.  After  his  bill  had  run  up  he 
declined  to  pay  and  so  declared.  The  man  wrote  to  him,  and  his  answer 
to  this  man  was  an  abusive  letter  filled  with  vulgar  expressions,  and 
ungentlemanly  and  dishonorable  all  the  way  through.  The  dealer  put 
the  matter  in  the  hands  of  his  lawyer  and  the  lawyer  wrote  the  cadet. 
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The  cadet  replied  to  the  lawyer  in  a  similar  strain,  and  the  lawyer 
sent  the  communication  to  the  Superintendent.  The  cadet  was  then 
reported.    All  that  appears  on  the  record. 

Kow,  unless  you  go  back  and  see  what  this  correspondence  was,  all 
you  would  see  is  the  fact  that  he  contracted  a  debt  without  authority, 
but  the  moral  character  of  that  cadet  is  shown  by  all  that  correspond- 
ence. His  coming  back  here  would  be  harmful  to  the  last  degree  to  the 
discipline  of  the  Academy.  The  Secretary  of  War  could  disapprove 
and  order  him  back.  There  are  other  matters,  offenses,  say,  for  trifling 
in  the  Academy  building.  He  was  section  marcher;  it  was  his  duty  to 
march  a  section.  He  wanted  to  shirk  that  responsibility  and  wanted 
another  cadet  to  march  that  section.  He  shirked  the  responsibility;  he 
was  perfectly  willing  to  allow  the  other  cadet  to  assume  the  responsi- 
bility and  assume  danger  of  the  reports  in  order  to  save  himself.  Well, 
an  officer  noticed  that  he  was  not  marching  his  section  to  the  Academy 
building.  He  made  an  explanation  and  endeavored  to  get  off  the 
demerits  that  that  report  would  entail.  His  explanation  was  not  a 
straightforward,  manly,  truthful  explanation,  such  as  we  want  here,  but 
he  resorted  to  a  statement  which,  while  not  absolutely  untruthful, 
was  a  deviation  firom  the  straightforward  truth  that  we  do  not  want  to 
have  here.  All  of  those  matters  coming  in  to  us  give  an  exact  index  of 
the  character  of  the  cadet,  so  that  in  spite  of  the  recommendations  of 
these  gentlemen,  we  know  that  the  cadet  has  imposed  upon  them  and  is 
not  worthy  of  their  support,  and  he  would  be  a  poor  man  to  send  back 
to  the  Academy,  and  if  he  did  go  through  he  would  be  an  officer  placed 
in  some  position  of  trust,  and  would  probably  fail. 

Q.  (By  Colonel  Mann.)  I  should  like  to  ask  the  Superintendent  a  ques- 
tion on  two  points:  This  question  of  truthfulness — there  is  nobody  but 
will  agree  that  the  first  principles  we  ought  to  instill  into  our  officers  is 
that  of  plain,  old-fashioned,  straightforward  truth;  this  question  of 
discipline  involves  one  point — the  question  of  the  use  of  tobacco.  Under- 
standing that  the  Superintendent  said  that  tobacco  had  been  purchased 
in  violation  of  the  regulations,  I  want  to  ask  whether,  in  his  judgment, 
as  a  soldier  and  as  the  Superintendent  of  this  Academy,  having  himself 
once  been  a  cadet,  it  would  not  be  wise  or  unbiased  to  modify  that  rule, 
under  certain  restrictions,  in  the  use  of  tobacco  f  I  do  not  know  that 
tobacco  is  essential  at  all  to  a  young  man,  but  I  would  like  to  know 
whether  a  reasonable  control  of  the  habit  could  not  be  had  by  what  you 
call  moral  suasion,  permitting  that  those  men  who  desire,  after  infor- 
mation and  moral  suasion,  who  still  desire  to  use  tobacco,  that  they  use 
it  openly,  without  resorting  to  telling  a  lie  in  order  to  get  it.  Would  it 
not  be  a  good  thing  for  this  institution  if  such  a  regulation  was  madef 

A.  I  am  free  to  say  that  if  it  was  within  my  i)ower  I  would  change  that 
regulation  and  permit,  as  formerly  permitted  at  the  Academy,  the  use 
of  tobacco  under  certain  restrictions,  and  my  reasons  for  doing  so  would 
be  these :  When  I  was  a  cadet  we  were  allowed  to  smoke  during  release 
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from  qaarters  (which  in  your  investigatioii  yon  will  find  is  not  a  very 
long  time  in  the  twenty- four  hours).  I  do  not  believe  it  was  harmful  in 
any  way.  I  believe  the  use  of  tobacco  among  soldiers  is  an  excellent 
habit,  because  after  coming  in  after  a  long  march  or  drill,  or  when  they 
have  been  subjected  to  mai^^  privations,  they  get  their  pipes,  and  their 
sorrows  and  hardships  all  pass  away  and  they  are  contented  and  happy. 

At  the  Academy  the  prohibition  of  the  use  of  tobacco  leads  cadets  to 
smoke  cigarettes  and  indulge  in  all  kinds  of  habits.  They  wiU  go  out 
to  the  sink  and  in  the  area  way  simply  to  get  a  smoke,  which  many 
would  not  have  had  a  desire  for  if  it  was  not  prohibited.  It  is  like  the 
prohibition  of  liquor  in  the  liquor  States — it  does  not  prohibit.  The 
regulation  was  made  by  the  Secretary  of  War  with  the  initiative  of  the 
Women's  Christian  Temperance  Union  and  organizations  of  that  kind 
throughout  the  country,  who  are  often  actuated  by  what  they  consider 
the  best  motives;  but  I  think  they  make  a  mistake,  and  this  regulation 
is  a  mistake.  But  I  would  not  like  to  have  this  rule  changed.  I  think 
there  would  be  a  howl  throughout  the  country  by  the  people  who  are 
making  the  assault  on  the  canteen  in  the  Army,  which  has  done  more  for 
discipline  and  for  the  contentment  of  the  men  than  any  other  one  thing 
that  has  been  done  for  the  Army.  My  experience  and  the  records  of 
Fort  Custer,  Mont.,  will  show  that  for  the  first  year  after  its  establish- 
ment there  violations  from  drunkenness  were  reduced  between  70  and 
75  per  cent.  Fort  Custer  was  an  ideal  place  for  a  test  of  this  kind.  It 
is  in  the  middle  of  a  big  Indian  reservation  and  far  away  from  any  town. 
Before  the  regulation  went  into  operation  the  post  trader  was  in  con- 
trol. He  sold  beer  loaded  with  alcohol,  and  sherry — Sand-Hill  sherry, 
a  most  appropriate  name,  for  it  would  drive  a  man  crazy  if  he  drank 
enough  of  it.  When  pay  day  came  around  the  guardhouse  would  be 
filled  vith  soldiers.  When  the  trader  was  closed  up  and  the  canteen 
established  there  was  no  perceptible  increase  in  the  number  put  into 
the  guardhouse  after  pay  day;  probably  there  would  be  five  or  six 
soldiers  in  all.  The  soldier  was  given  the  privilege  of  having  beer  of 
good  quality,  but  the  endeavor  was  made  not  to  iuduce  him  to  drink 
beer,  but  by  providing  other  amusements  he  was  encouraged  to  dimin- 
ish the  resort  to  beer. 

Q.  You  would  prohibit  the  use  of  cigarettes  and  allow  the  use  of  good 
tobacco  under  restrictions,  would  youf 

A.  I  would  allow  the  boys  to  buy  smoking  tobacco  and  regulate  it. 

Q.  How  much  time  would  that  give  them  to  smoke — that  release 
from  quarters  f 

A.  At  this  time  of  year  a  half  an  hour  after  breakfast,  a  half  hour 
after  dinner,  and  a  half  hour  after  supper;  that  is,  an  hour  and  a  half. 
Then  perhaps  a  half  an  hour  between  recitation  at  4  and  parade  and 
drill.  Commencing  on  June  1  the  parade  takes  place  at  6.30.  During 
the  winter  he  has  in  addition  to  that  hour  and  a  half  about  an  hour  and 
a  quarter.    If  he  devoted  all  his  time  to  smoking,  he  would  have  about 
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three  hours.  I  do  not  say  that  I  would  encourage  the  use  of  tobacco 
in  any  way,  but  I  believe  it  is  better  to  authorize  a  certain  use  of  tobacco 
than  it  is  to  prohibit  its  use  and  have  them  use  it  in  violation  of  the 
regulations. 

Q.  (By  Dr.  White.)  1  regard  this  as  a  special  problem.  I  do  not 
think  we  are  talking  about  any  average  300  men.  It  seems  to  me  that 
this  curriculum  practice  is  keeping  your  boys  In  training  for  about  four 
years.  While  I  do  not  think  the  efiect  of  moderate  smoking  is  espe- 
cially prejudicial  to  the  average  boy,  if  I  had  20  men  to  get  into  train- 
ing they  would  not  be  permitted  to  use  tobacco,  for  I  know  it  would 
hurt  them.    It  is  heart  depressing,  even  if  used  in  a  moderate  way. 

Q.  Tobacco  and  the  army  canteen  are  now  regulated  by  law! 

A.  I  would  suggest  the  wiping  out  of  the  last  legislation.  Outside 
of  my  personal  feelings  and  views  of  the  matter,  as  long  as  the  use  of 
tobacco  is  a  regulation  it  is  enforced  as  any  other  regulation.  If  the 
gentlemen  will  go  over  the  delinquency  list  published  every  Friday 
afternoon  they  will  find  that  the  number  of  tobacco  violations  consti- 
tute a  very  large  number  of  the  reports  for  violations.  They  have  gone 
up  some  weeks  to  25  or  50  i>er  cent  of  them.  There  is  a  heavy  punish- 
ment  for  violation  of  the  regulation,  and  if  the  cadet  violates  it  four 
times  in  succession  he  gets  a  more  severe  punishment. 

Q.  Then  the  demerits  are  all  regulated  by  certain  punishment — the 
Commandant  or  the  Superintendent  has  no  discretion  whatever  in  regard 
to  awarding  punishments  f 

A.  It  is  entirely  in  the  hands  of  the  Superintendent.  The  explana- 
tions go  to  the  Commandant,  and  he  indorses  on  them  whether  or  not 
they  are  satisfactory  to  him.  The  Saperinteiident  generally  follows  the 
Commaudant's  recommendation.  If  the  cadet  thinks  he  has  been 
unjustly  treated  and  appeals  to  the  Superintendent,  the  Superin- 
tendent decides  finally,  according  to  the  regulations  and  the  ofifenses. 
The  offenses  are  fixed  under  seven  different  heads,  and  about  January 
the  offenses  that  would  come  under  these  different  heads  were  given 
to  the  cadets,  so  that  the  cadet  knows  exactly  what  his  punishment 
would  be  for  a  violation.  In  the  first  class,  Which  gives  seven  demer- 
its, the  offenses  are  less  serious,  and  so  on  down  to  one  or  two  demerits. 

Q.  When  do  you  resort  to  this  prison  discipline! 

A.  Only  in  an  extreme  case. 

Q.  Assuming  that  the  course  should  be  extended  to  five  years,  as  has 
been  suggested,  what  modifications  or  changes  would  you  make  in  the 
present  course  of  studies! 

A.  It  would  necessitate  the  revision  of  the  whole  course  of  study;  it 
would  take  time  to  do  that.  I  think  each  head  of  a  department  should 
be  required  to  submit  a  report  showing  what  course  in  his  department 
in  his  belief  should  be  pursued. 

Q.  Will  you  put  that  in  the  form  of  a  communication  to  the  Board  of 
Visitors! 
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A.  I  will;  but  that  would  be  one  of  the  details  of  the  change;  it 
would  be  better,  I  think,  to  leave  that  question  to  be  worked  out  by  the 
Academic  Board  and  the  authorities. 

Q.  This  proposed  preparatory  school,  if  established,  would  enable 
you  to  increase  your  course  in  Spanish  by  giving  a  year's  work  in 
Spanish  instead  of  six  months.    Would  you  think  that  advisable? 

A.  1  should  think  it  very  necessary. 

Q.  (By  Dr.  White.)  Would  it  enable  you  to  find  the  time  for  the 
course  in  military  hygiene  I  was  speaking  about  f 

A.  Yes;  it  would. 

Q.  (By  Colonel  Mann.)  I  would  like  to  know  whether  it  is  not  desir- 
able that  there  be  an  amendment  made  to  our  existing  law  which  would 
provide  for  the  regulation  of  the  course  of  study  at  the  Academy  by 
the  Secretary  of  War,  rather  than  have  it  fixed  by  cast-iron  law  of 
Congress;  in  other  words,  whether  the  changes  Ihat  become  necessary 
from  time  to  time  in  the  course  of  study  in  the  passage  from  class  to 
class — ^whetber  they  ought  not  to  have  a  certain  amount  of  elasticity 
which  can  only  be  obtained  by  putting  the  matter  in  the  hands  of  the 
Secretary  of  War,  instead  of  having  the  requirements  fixed,  as  now,  by 
statute? 

A.  Decidedly;  I  think  that  would  be  good.  Those  requirements 
were  fixed  in  1802,  and  along  until  the  Academy  got  to  its  present 
foundation  there  has  been  no  change  in  that  respect  at  all,  but  there 
has  been  a  change  in  the  text- books  themselves. 

Q.  Do  not  the  Academic  Board  prescribe  changes  in  studies  from 
time  to  time — add  to  them  and  take  awayf 

A.  Tes,  sir. 

Q.  Then  that  law  is  really  not  a  damper  upon  them,  is  it  f 

A.  The  Academic  Board  controls  the  studies  that  the  cadets  study, 
but  not  the  course  of  studies. 

Q.  (By  Mr.  Bbomwell.)  If  the  present  course  was  modified  so  as  to 
meet  the  requirements  of  increased  attendance  upon  the  Academy, 
would  it  be  your  idea  that  additional  subjects  should  be  incorporated 
in  the  curriculum,  or  would  you  aim  to  cover  more  thoroughly  those 
you  now  have,  immediately;  or  would  you  leave  that  to  modifications 
suggested  from  time  to  time  by  the  Academic  Board  f 

A.  I  think  it  would  be  best  to  adopt,  first,  what  would  be  believed  to 
be  the  best  course;  then  as  experiments  showed,  to  change.  I  think 
that  military  hygiene  is  a  very  necessary  course.  Lectures  on  the  sub- 
ject were  given  in  camp  last  year  by  medical  officers  of  the  post  and 
will  be  given  this  year,  to  impress  upon  the  cadets  the  necessity  of 
military  hygiene. 

Q.  Do  you  give  any  special  instruction  upon  the  care  of  the  sick 
and  wounded  to  these  cadets—any  hospital  training? 

A.  No,  sir;  except  what  they  observe  from  their  own  experience. 

Q.  (By  Mr.  Mabsh.)  On  the  subject  of  law,  you  have  instruction 
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here  on  international  law,  statutory  law,  military  law,  but,  as  I  under- 
stand it,  no  instruction  upon  common  lawf 

A.  Nothing  further  than  that  embraced  in  military  law. 

Q.  What  are  your  views  as  to  the  necessity  of  a  more  extensive  course 
in  law,  in  view  of  the  new  conditions,  especially  those  coming  before 
the  country  now,  which  will  place  responsibilities  upon  officers  in  onr 
distant  possessions  of  administering,  to  a  degree  at  any  rate,  and  for  a 
considerable  time  now  and  probably  hereafter,  civil  jurisprudence! 

A.  It  will  be  more  necessary  than  ever  before;  it  would  be  very 
advisable  to  take  up  instruction  in  common  law. 

Q.  Rather  civil  law  than  common  law,  would  it  not? 

A.  Civil  and  common,  both.  In  our  study  of  military  law  where 
military  law  deviates  from  the  common  law  reference  is  nearly  always 
made. 

Q.  Officers  are  not  instructed  here  upon  the  science  of  civil  govern- 
ment to  a  thorough  degree,  are  theyf 

A.  No,  sir;  they  are  not. 

Q.  That  is  almost  entirely  dropped  out! 

A.  I  do  not  think  it  has  ever  been  in.  The  civil  government  part  is 
not  touched  upon,  and  it  is  highly  important  that  it  be  taken  up. 

Q.  Do  you  think  the  study  of  common  law  and  civil  government 
ought  to  be  taught  in  the  Academy! 

A.  I  do;  but  then  there  are  so  many  other  things  that  have  to  be 
studied  in  the  equipment  of  an  officer  that  with  the  present  four-year 
course  I  do  not  see  how  more  could  be  accomplished. 

Q.  The  law  of  1818  is  broad  enough  to  cover  it;  is  it  not! 

A.  Yes.  There  is  no  question  about  the  authority  and  the  arrange- 
pient  of  the  course  and  the  five-year  course;  matters  of  that  kind 
could  be  given  their  proi)er  recognition.  The  board  is  thoroughly 
alive  to  all  the  questions  that  confront  the  country  now  and  to  the 
education  of  the  cadets.  This  last  class  that  graduated  in  February 
had  about  two  weeks'  leave  of  absence,  and  a  great  part  of  them  now 
are  in  the  Philippines,  Cuba,  and  Puerto  Rico,  and  in  positions  of 
responsibility. 

COMMITTEE  ON  ARMAMENT  AND  EQUIPMENT. 

[Colonel  Caffby,  Chairman.] 

Q.  I  should  like  you  to  suggest.  Colonel,  what  is  needed  in  addition 
to  what  you  have  now,  and  whetBer  you  have  any  available  or  con- 
tingent fund  out  of  which  a  better  armament  might  be  created. 

A.  The  armament  at  the  Academy,  with  the  new  guns  that  are  on 
the  way,  is  very  good.  Take  the  field  artillery:  We  have  the  mounted 
battery  which  you  saw  yesterday — thoroughly  late  guns,  and  the 
regular  service  guns,  3.2-inch  guns.  We  have  another  battery  of 
similar  guns  for  dismount  instruction;  and  the  siege  battery,  which  is 
equipped  with  two  7-inch  breech-loading  howitzers  and  four  5-inch 
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siege  guns  of  tbe  latest  design;  then  those  six  Bodman  mortars  that 
are  no  longer  in  nse.  There  are  six  breech-loading  mortars  which  will 
take  their  place.  In  the  seacoast  battery,  right  down  on  the  river's 
edge,  there  are  eight  gnns;  two  of  them  are  comparatively  modem, 
the  others  are  old  and  obsolete.  There  is  one  12-inch  howitzer  and  an 
8  inch  rifle,  bnt  I  think  it  woald  be  advisable  to  have  in  that  battery  a 
sample  of  each  of  the  disappearing  carriages  that  are  now  nsed,  so  that 
cadets  can  see  and  handle  them.  They  do  see  those  carriages  through 
models  in  the  Academy  building,  but  it  is  well  that  they  should  also 
have  practice  in  the  manipulation  of  actual  carriages. 

In  addition  to  that  we  have  batteries  of  the  different  machine  guns — 
Gatling  45  caliber  and  one  30  caliber  on  carriages  (the  second  Gatling 
is  a  tripod),  the  rapid-fire  guns,  and  the  Hotchkiss  and  Nordenfeldt. 
The  cadets  are  instructed  in  their  use.  We  have  one  mountain  Hotch- 
kiss now,  a  gun  that  will  go  anywhere,  and  we  will  have  three  more  of 
these  guns  with  the  pack  outfit  that  should  accompany  them,  so  that 
the  cadets  can  be  thoroughly  instructed  in  their  use.  When  we  have 
those  three  guns  our  equipment — with  disappearing  carriages — the 
equipment  will  be  very  good.  There  will  be  a  request  made  for  those 
three  guns  I  speak  of.    No  legislation  is  necessary  for  that. 

Q.  Have  you  here  any  armament  that  is  not  iumished  by  our  own 
Ordnance  Department?  Is  it,  in  your  opinion,  desirable  to  have  here 
such  armament  as  we  do  not  use  in  this  country  ourselves,  but  which 
is  used  by  foreigners,  for  purposes  of  information  ? 

A.  No,  sir  5  I  do  not  believe  it  would  be  practicable  to  give  the  instruc- 
tion. It  would,  however,  be  desirable  to  have  an  armament  of  that 
kind  for  the  cadets  to  see  it,  but  the  instruction  that  we  must  give  here 
will  be  in  the  arms  that  cadets  will  use  when  they  become  officers  and 
go  into  service. 

Q.  Would  it  be  desirable  to  have  arms  of  other  countries  here — for 
instance,  in  the  museum — ^to  keep  up  with  the  modem  arms  of  other 
countries? 

A.  Yes;  but  it  would  be  expensive  and  there  are  other  things  very 
much  more  needed,  and  it  would  be  better  to  secure,  I  think,  what  is 
absolutely  needed  rather  than  material  of  that  kind.  The  Ordnance 
Department  of  the  Army  is  familiar  with  matters  of  that  kind,  and 
those  things  could  be  left  with  that  department. 

Q.  In  the  matt.er  of  soldiers  as  reserves  at  this  post,  what  are  your 
views? 

A.  We  should  have  an  artillery  detachment,  trained  artillery  soldiers, 
whose  business  it  should  be  to  man  the  field  battery  and  take  care  of 
the  horses  belonging  to  that  battery.  The  number  of  horses  would  be 
not  over  50.    The  detachment  would  be  about  50  men. 

Q.  (By  Mr.  Mabsh.)  Might  they  not  be  held  here  for  the  spring, 
summer,  and  fall? 

A.  That  would  break  up  the  routine  in  the  regular  battery  furnish- 
ing the  detail,  say,  a  battery  at  Fort  Wadsworthj  ifg^^&byis^^mmst 
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that  namber  of  men  it  would  cripple  that  battery.  Bnt  if  you  had  a 
battery  here  it  conld  be  ased,  though  not  a  full  battery,- but  sufficient 
for  the  appropriate  instruction. 

Q.  That  would  involve  the  construction  of  quarters,  would  it  notf 

A.  Yes,  sir;  stable — stable  for  six  detachments.  This  will  have  to 
come ;  it  is  one  of  the  needs  of  the  Academy.  A  majority  of  the  drivers 
you  saw  at  the  drill  yesterday  are  recruits  of  less  than  oneyear's  serv- 
ice, and  they  ought  to  only  do  their  cavalry  duties — taking  care  of 
horses  and  other  duties  as  cavalry  soldiers — but  they  have  also  now  to 
make  artillerymen  of  themselves. 

Q.  As  to  camp — how  long  do  the  cadets  spend  in  campf 

A.  They  go  in  June  and  camp  will  break  on  the  29th  of  August. 

Q.  While  in  camp  are  they  put  through  any  course  of  instruction  or 
do  they  take  care  of  themselves! 

A.  They  take  care  of  themselves.  They  acquire  very  valuable  infor- 
mation, but  there  is  no  theoretical  instruction,  there  being  a  regular 
programme. 

Q.  Do  they  take  care  of  themselves  just  as  if  they  were  in  the  field, 
with  the  exception  of  the  mess  halls  f 

A.  Yes,  sir. 

Q.  (By  Dr.  White.)  I  saw  in  a  report  for  1898  the  subject  of  a  range 
for  the  8-inch  gun.    Is  there  any  danger 

A.  Congress  made  an  appropriation  of  $2,000  to  build  or  excavate  a 
tuunel,  and  it  is  hoped  that  that  will  meet  the  purposes.  These  guns 
are  very  powerful  guns,  and  firing  against  that  clift*  a  ball  is  very  apt 
to  go  over  to  Cold  Springs  or  to  rebound  back  to  the  post.  If  this  tun- 
nel is  not  sufficient  to  break  up  and  permit  the  shells  to  be  found  we 
shall  have  to  resort  to  some  other  means,  such  as  used  in  the  Navy,  or 
a  substructure. 

Q.  Has  that  tunnel  been  built  f 

A.  No;  not  yet.  The  appropriation  is  to  be  up  on  the  1st  of  July. 
The  tunnel  will  be  20  feet  in  diameter  and  as  deep  as  the  money  will 
allow.  It  is  going  to  be  oval  and  the  inside  will  be  a  little  bigger  on 
each  side  than  the  opening,  so  as  to  find  the  shells  there. 

Q.  Do  they  furnish  you  with  smokeless  powder  for  small  armsf 
-     A.  Yes,  sir;  but  not  for  large  arms. 

Q.  Have  you  made  a  requisition  for  that! 

A.  Yes;  we  have  the  ammunition  we  used  for  the  large  guns.  I 
think  it  is  the  old  black  powder  mentioned.  I  will  inform  you  later  on 
that  subject. 

Q.  There  is  no  danger  of  premature  explosion  or  spontaneous  explo- 
sion with  that  smokeless  powder,  is  there! 

A.  No,  sir. 

Q.  Where  do  you  get  that  smokeless  powder  fromf 

A.  I  am  not  certain.  I  think  it  would  come  from  the  Du  Pont  works 
in  Delaware. 
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Q.  (By  Colonel  Mann.)  I  would  like  to  ask  if  an  abundant  allowance 
of  money  for  the  purpose  of  practice  is  provided  now.  Is  it  the  rule 
here  to  give  the  Superintendent  all  he  thinks  is  necessary  f 

A.  I  think  so. 

COMMITTEE  ON  BUILDINGS  AND   GROUNDS. 

[Colonel  Mabsh,  Chairman.] 

Q.  Will  you  please  give  a  statement  of  your  views,  Colonel,  on  the 
subject  of  the  increase  of  buildings,  grounds,  and  improvements  of 
grounds — first,  without  regard  to  an  increase  of  the  number  of  cadets 
in  the  Academy,  and  subsequently  with  a  view  to  that  endf 

A.  As  the  Academy  now  stands  it  is  pretty  well  equipped  with  build- 
ings. This  hotel  we  are  in  here  speaks  for  itself.  (At  this  point  the 
Colonel  told  in  detail  the  condition  of  things  at  the  hotel,  etc.,  the  gist 
of  all  of  which  is  embraced  in  his  communication  to  the  board.) 

Q.  Tou  stated  in  that  communication  that  the  Government  was  at  no 
expense  for  the  construction  of  this  building — this  hotel? 

A.  The  building  was  constructed  originally  from  the  sale  of  wood  on 
the  reservation — people  cutting  wood — and  that  created  a  fund  which 
for  many  years  was  known  as  the  military  fund,  which  was  disbursed 
under  the  control  of  the  Superintendent.  That  fund  accumulated  and 
this  hotel  was  built  out  of  it.  No  appropriation  has  ever  been  made 
for  this  hotel. 

Q.  To  whom  does  ttie  furniture  belong  f 

A.  To  the  proprietor. 

Q.  The  present  cadet  mess  house  is  occupied  in  the  south  end  by 
what! 

A.  By  the  bachelor  officers'  mess  on  the  south,  and  on  the  north  that 
was  occupied  as  officers'  quarters  until  it  became  necessary  to  have 
them  put  somewhere  else.  The  rooms  of  the  cadets  were  so  crowded 
that  last  fall  we  turned  that  over  to  their  use  to  relieve  the  congestion 
in  the  main  dining  hall.    Tables  were  put  in. 

Q.  When  the  Academy  is  reasonably  full  is  the  present  room 
sufficient  f 

A.  Yes,  sir. 

Q.  You  deem  it  necessary  to  remove  the  partitions  at  either  end  and 
include  these  two  officers'  mess  rooms? 

A.  Yes,  sir;  I  think  that  ought  to  be  done,  because  that  whole  build- 
ing can  be  used  for  cadet  mess  purposes  and  the  transaction  of  different 
business  that  belongs  to  the  cadet  mess,  and  all  the  rooms  actually 
connected  from  the  north  to  the  south. 

Q.  Has  it  been  ascertained  whether  the  structure  is  such  that  the 
partition  at  the  north  and  the  south  could  be  taken  outf 

A.  It  can.  The  building  is  an  excellent  one  and  well  built,  and  will 
last  for  a  great  many  years. 
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Q.  When  that  change  is  made  what  will  the  officers  do  for  a  mess 
room? 

A.  That  must  be  provided. 

Q.  That  meaDS  a  uew  stractare,  does  it  not! 

A.  Yes,  sir. 

Q.  Is  there  any  other  bailding  that  could  be  ased  for  that  purpose! 

A.  No,  sir. 

Q.  Has  there  been  any  suggestion  or  estimate  made  as  to  the  size  and 
structure  of  an  officers'  mess! 

A.  Yes;  there  are  being  prepared  now  plans  and  specifications  for  a 
building  that  will  meet  the  requirements  of  the  Academy  for  years  to 
come  and  for  any  increase  that  there  may  be,  and  the  buildings  will 
acconmiodate  the  officers'  mess  and  wiU  also  furnish  quarters  for  addi- 
tional bachelor  officers. 

There  is  another  and  very  important  point  here.  Eight  along  the  num- 
ber of  visitors  coming  to  the  Academy  is  increasing.  Especially  foreign 
military  officers  who  come  to  the  United  States  always  come  to  West 
Point,  because  West  Point  to  them  is  known  better  than  any  other  place 
in  our  country.  We  all  have  a  pride  in  putting  our  best  foot  forward,  and 
it  is  only  right  that  people  of  that  kind  should  be  entertained  in  a  becom- 
ing way.  Now  we  can  only  do  so  by  taking  them  to  our  own  houses, 
which  is  often  a  matter  of  embarrassment  to  the  visitors  and  to  the 
officers,  because  the  running  of  an  officer's  domestic  arrangements  are 
often  interfered  with,  and  many  of  our  own  officers  who  want  to  come 
to  West  Point  do  not  come  because  they  feel  that  they  can  only  come 
by  trespassing  upon  the  hospitality  of  their  friends  and  do  not  wish  to 
do  so.  Consequently  there  ought  to  be  a  building  that  could  be  used 
for  that  purpose — for  the  purpose  of  bachelors'  mess  and  the  entertain- 
ment of  foreign  and  domestic  visitors.  All  the  new  permanent  military 
posts  that  have  been  built  are  provided  for  in  these  respects — ^Fort 
Sheridan,  Fort  Thomas,  and  Fort  Hancock. 

Q.  Are  you  allowed  a  special  fund  for  entertainments! 

A.  The  Superintendent  is  allowed  $1,000  a  year  to  compensate  him 
for  the  official  entertainments  that  he  gives. 

Q.  Have  you  any  estimate  as  to  the  cost  of  the  building! 

A.  I  have  no  exact  estimate.  That  could  only  come  after  the  matter 
is  thoroughly  gone  over  by  the  architects — competent  architects.  We 
have  got  to  rely  upon  our  own  talent  here  as  far  as  we  can  go,  but  it 
would  be  a  very  close  approximation.  I  should  think  a  suitable  build- 
ing ought  to  be  put  up,  with  the  expectation  that  it  would  last  as  long  as 
the  Academy  lasts  and  to  harmonize  with  the  surrounding  baildings — 
it  ought  to  be  a  building  of  stone— for  $50,000  to  $60,000. 

Q.  What  has  the  building  corresponding  to  that  cost  at  Fort  Sheridan  ! 

A.  It  cost  more  in  some  ways.  As  I  understand  it,  the  mess  part 
cost  about  $30y000;  but  that  was  part  of  the  general  plan  of  building 
when  the  post  was  established.    The  building  contains  three  stories  of 
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its  own,  and  to  tbe  right  of  it  and  connected  with  it  and  part  of  it 
are  qnarters  for  quite  a  number  of  bachelor  officers. 

Q.  What  other  improvements  or  extensions  do  you  think  are  neces- 
sary for  the  existing  buildings  here? 

A.  Nothing  beyond  the  necessary  repairs  that  occur  right  along  every 
year. 

Q.  Was  there  not  something  urged  last  winter  in  Congress  for  a 
porch! 

A.  A  porch  around  the  cavalry  barracks,  which  are  exx>o8ed  to  the 
sun.  If  the  soldiers  want  to  go  out  to  get  fresh  air  they  have  to  sit  in 
the  sun  to  get  it.  Also  the  hospital  stewards'  quarters  should  have  a 
porch  around  it.  This  would  be  an  expenditure  of  $200  or  $300,  or 
perhaps  $400.  There  is  nothing  that  occurs  to  me  now  beyond  the 
ordinary  repairs  of  the  buildings. 

Q.  As  I  remember,  last  year  you  were  urging  an  appropriation  for  a 
closet  for  the  cadets.  That  was  provided  for  in  the  last  appropriation, 
was  itf 

A.  In  the  cadets'  rooms  the  clothespresses  are  simply  shelves,  and 
as  they  sweep  out  the  rooms  in  the  morning  dust  forms  and  gets  in 
upon  their  clothing,  and  this  involves  additional  labor  to  keep  their 
clothes  clean.  There  ought  to  be  doors.  It  is  a  simple  little  closet, 
that  would  afiford  the  necessary  space  for  the  clothes.  It  would  involve 
tbe  expenditure  of  $2,500  to  $3,000  to  fill  the  whole  barracks.  That 
would  furnish  one  for  every  room.  They  ought  to  be  made  of  fairly 
good  wood  and  be  well  made  and  of  seasoned  lumber. 

Q.  (By  Mr.  Mabsh.)  Now,  you  have  covered  all  the  improvements 
and  extensions  that  you  think  are  necessary  to  the  existing  public 
buildings.    What  about  the  public  grounds? 

A.  As  you  will  see  for  yourselves,  we  must  grade  and  fix  up  the  vicin- 
ity of  Memorial  Hall.  That  appropriation  was  cut  out  of  the  bill;  I 
was  willing  to  sacrifice  that  in  order  to  get  the  furnishing.  The  idea  is 
to  extend  the  road  in  front  of  the  barracks,  continuing  it  in  front  of  the 
library,  and  then  connect  it  with  the  road  running  in  front  of  Gullum 
Hall.  That  will  not  be  a  large  expenditure.  To  prepare  the  grade  and 
to  build  the  necessary  sidewalk  and  granolithic  pavement,  it  would 
be  about  $3,000.  On  the  road  to  the  railway  station,  the  main  entrance 
to  the  public  grounds,  there  is  a  retaining  wall,  and  about  halfway  up 
there  are  three  distinct  cracks.  This  is  dangerous,  as  some  morning  it 
is  liable  to  fall  out,  through  the  jarring  of  trains  or  through  some 
unusual  strain.  An  appropriation  should  be  fnrnished  for  that  wall. 
The  idea  would  be  to  build  a  wall  halfway  up,  buttressed;  also,  on 
the  ground  to  the  east  of  the  railroad  tracks  and  up  to  tbe  tunnel,  a 
sea  walL  That  will  be  comparatively  inexpensive.  We  have  the  rock 
at  hand,  and  want  simply  the  necessary  labor  to  construct  the  wall  up 
to  the  tunnel,  to  preserve  that  ground  and  make  it  a  place  where  people 
coming  to  West  Point  in  large  numbers  may  wait  for  boats,  and  for 
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picDic  parties,  instead  of  haying  them  up  on  the  plain  scattering  their 
refose  and  lunch  baskets  and  papers.  The  railroad  people  and  the 
telegraph  people  have  responded  at  once,  signifying  their  willingness 
to  do  their  share^  and  I  think  it  will  be  a  great  improvement. 

Q.  Do  yon  think  the  Army  service  cadet  corps  large  enonghf 

A.  There  has  been  an  increase  of  25  men.  There  are  125  now,  but  I 
think  there  should  be  150  men. 

Q.  That  would  not  provide  for  the  additional  equipment,  with  the 
additional  increase  in  the  cadet  corps,  would  it? 

A.  I  think  it  will;  in  fact,  I  know  it  will,  because  it  will  not  require 
an  increase  of  machinery,  and  the  new  arrangement  will  tend  to  econ- 
omize because  it  will  consolidate  the  plants. 

Q.  Have  any  steps  been  taken  toward  the  improvement  or  recon- 
struction of  the  library  building  f 

A.  Specifications  are  being  drawn  up,  and  there  will  be  a  meeting  on 
the  1st  of  July.  We  can  not  spend  any  of  the  appropriation  before  the 
1st  of  July,  but  the  working  plans  are  in  consideration,  and  we  hope  to 
commence  after  July  1. 

Q.  Have  you  commenced  moving  the  books f 

A.  No,  sir;  as  soon  as  the  examination  is  over  they  will  be  moved. 

Q.  Will  you  give  your  views  to  this  board  as  to  the  necessary  build- 
ings and  the  cost  thereof,  in  case  the  number  of  cadets  was  increased 
to  600  or  600! 

A.  The  cost  of  the  buildings  would  be  an  approximation  I  would  have 
to  give,  because  to  get  at  anything  closer  would  take  a  good  deal  of 
study  and  would  take  expert  knowledge.  The  additional  barracks, 
adding  six  divisions  to  the  present  barracks  and  completing  three 
sides  of  the  quadrangle,  would  cost  about  $300,000,  basing  that  estimate 
on  the  cost  of  the  old  barracks.  Then  the  enlargement  of  the  chapel 
would  be  a  matter  of  $10,000  or  $12,000,  perhaps  $14,000.  The  erection 
of  a  new  heating  and  lighting  plant  and  putting  it  where  it  should 
belong — down  on  the  flat — would  be  a  matter  of,  I  suppose,  as  near  as  I 
can  get  at  it,  $150,000. 

Q.  (By  Mr.  Bromwell.)  Is  your  heating  done  by  hot  air  or  by  hot 
water! 

A.  By  hot  water — and  lighting  by  gas. 

Q.  (By  Mr.  Mabsh.)  That  would  be  $470,000! 

A.  Tes,  so  far.  Then  there  would  be  the  south  wing  of  the  cadet 
hospital,  an  expenditure  of  $40,000,  to  complete  the  building  as 
planned.  That  is  a  pressing  need,  for  this  reason :  You  remember  that 
through  your  eftorts  they  gave  the  money  for  fitting  up  an  operating 
room.  There  is  no  surgical  ward  now  or  ward  that  the  surgeons  feel 
that  they  could  use  for  puttiug  patients  under  the  influence  of  chloroform 
or  ether  and  taking  them  from  there  to  the  operating  room.  There  is 
no  room  in  case  of  an  epidemic.  We  now  have  measles  around  here; 
this  morning  there  were  eleven  cases  of  measles.  I  think  there  ought 
to  be  an  isolated  building.  ^.^.^.^^^  ^^  V:,uu^ic 
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Q.  Isnt  it  better  to  have  temporary  stractores  that  you  can  destroy, 
when  the  time  comes,  for  those  epidemics  f 

A.  Oar  methods  of  disinfection  are  so  good  here  that  any  stracture 
put  up  can  be  disinfecte<l.  I  should  think  a  separate  structure  for 
isolated  purposes  would  be  best.  As  Oolonel  Marsh  remarked  last  win- 
ter, when  the  subject  of  an  operating  room  came  up — Colonel  Marsh 
said  that  while  there  have  not  been  very  many  operations  here  in  the 
past,  you  must  be  prepared  for  anything  of  that  kind  in  the  future. 
Now,  since  that  statement  was  made  there  have  been  five  vital  opera- 
tions x>erformed  here — very  important  operations. 

Q.  For  the  hospital  you  think  there  should  be  an  expenditure 
whether  the  extension  be  made  or  notf  The  fact  is,  you  think  there 
should  not  be  any  increase  in  the  number  of  cadets  until  these  improve- 
ments in  buildings  had  been  built  first  f 

A.  I  think  it  would  not  be  well  if  any  increase  was  made  by  law. 
The  increase  should  be  gradual;  that  is,  each  Senator  should  be  given 
an  appointment.  The  idea  would  be  to  give  to  each  Congressman  an 
appointment  when  he  is  elected.  Now,  frequently  a  Congressman  goes 
out  of  office  without  appointing  a  cadet.  But  every  two-year  term  he 
ought  to  have  an  appointment;  and,  say,  Senators  were  given  an 
appointment  each  one,  that  would  add  90  cadets,  while  a  Senator  from 
each  State  would  make  an  appointment  this  year  and  the  other  Senator 
would  hold  off  until  next  year,  so  as  not  to  send  the  90  all  at  once,  but 
send  45  this  year  and  45  the  next  year.  Then  it  would  be  necessary  to 
make  an  appropriation  for  changing  the  heating  plant  and  getting  that 
under  way,  and  then  take  in  the  increased  number  of  cadets.  I  think 
we  ought  to  have  an  electric  plant  for  the  post,  but  I  am  not  prepared 
to  say  whether  electricity  is  better  for  the  students. 

Q.  This  suggestion  of  yours  would  string  along  the  increase  foi  sev- 
eral years  before  we  arrived  at  any  results. 

A.  Not  over  two  years,  if  there  is  a  change  made.  You  make  the 
appropriation  and  spend  that  appropriation,  and  in  the  meantime  do 
the  best  you  can  with  the  new  material  that  will  come. 

Q.  In  the  matter  of  lights,  have  you  made  any  efforts  to  introduce 
the  Welsbach  burner  f 

A.  We  have  it  here  all  through  the  buildings.  There  has  been  no 
complaint  about  it  since  I  am  here.  Dr.  Banister,  the  surgeon  of  the 
post,  who  is  an  expert  in  eye  matters,  has  made  no  complaint  about 
the  light  in  his  reports. 

Q.  In  regard  to  the  increase  in  the  number  of  cadets  suggested,  is  it 
probable  that  the  maximum  increase  could  be  reached  in  about  two 
years! 

A.  I  think  so. 

Q.  And  the  appropriation  should  come  at  oncef 

A.  Yes;  that  is,  the  first  year,  and  the  money  could  be  made  availa- 
ble at  once. 
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COMMITTEE  ON  FISCAL  AFFAIRS,  SUPPLIES,  AND  EXPENDITURES. 

[Colonel  Mann,  Chairman.] 

Q.  Personally,  I  have  no  qnestious  to  ask.  Colonel,  but  if  you  have 
anything  to  suggest  we  should  be  very  glad  to  hear  it. 

A.  There  is  one  important  matter.  That  is  the  subject  of  the  pay  of 
cadets  and  their  expenses.  Now,  for  some  time  after  the  war  the  cadets 
received  $500  a  year  and  the  pay  for  a  ration,  which  was  commuted  at 
30  cents  a  day.  For  some  reason  unknown  to  me  that  ration  was  taken 
away  from  the  cadets  and  their  pay  was  increased  to  $540  a  year;  it 
was  taken  away  from  the  military  cadets,  but  the  naval  cadets  still 
have  it.  The  expenses  of  the  cadets  have  increased,  and  with  the 
utmost  economy  it  is  very  difficult  for  them  to  get  along.  The  only 
thing  that  they  receive  free  is  their  actual  tuition.  They  even  pay  for 
the  policing  of  the  barracks,  for  their  lighting,  and  for  everything,  even 
for  the  little  check  book. 

Q.  Are  these  things  charged  up  to  the  cadets;  are  they  provided  for 
by  law  or  by  regulation.  The  country  understands  that  the  cadets  get 
their  education  here  free  and  receive  $45  a  month  to  pay  for  their 
clothing. 

A.  That  is  a  wrong  impression;  they  pay  for  every  blessed  thing; 
the  only  thing  that  they  are  furnished  free  is  their  tuition  and  their 
muskets. 

Q.  What  I  mean  is  whether  this  is  required  by  law  or  fixed  by  regu- 
lation; if  by  regulation,  the  remedy,  if  one  is  necessary,  can  easily  be 
obtained. 

A.  It  is  required  by  law,  because  all  the  provision  that  is  made  for 
supporting  the  cadets  is  simply  their  pay  of  $540  a  year;  there  is  no 
provision  made  for  policing  the  barracks  nor  for  lighting  the  barracks, 
nor  for  laundry. 

Q.  All  that  may  be  and  yet  the  law  not  require  it.  If  the  law  is  that 
the  cadets  were  paid,  the  committee  could  not  report  an  appropriation, 
because  it  would  be  a  violation  of  the  law. 

A.  But  if  the  Secretary  of  War's  regulation  provided  for  that,  to 
enforce  that  regulation  Congress  would  have  to  appropriate  the  money. 

Q.  Will  you  please  cite  me  the  law  that  authorizes  the  deduction  of 
$45  a  month  which  you  mentioned  a  while  ago  from  the  pay  of  the 
cadets  f 

A.  I  will  have  to  get  that  for  you.  As  to  the  deprivation  of  the 
cadets  of  that  ration — their  expenses  are  so  high  that — take  this  class 
going  on  furlough — they  have  been  here  two  years;  40  of  those  young 
fellows  are  in  debt.  They  ought  all  to  be  out  of  debt,  and  ought  to 
have  money  enough  to  take  them  back  and  give  them  a  little  recreation 
while  away. 

Q.  What  is  the  cost  of  their  text-books  f 

A.  The  text-books  of  the  first  class  cost  about  $20;  of  the  second 
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class,  $23;  of  the  third  class,  $24;  and  the  text- books  of  the  fourth 
class  cost  $2(3 — making  an  average  of  aboat  $23;  that  doesn't  seem  to 
be  a  very  large  sura  when  you  consider  it  alone,  but  with  all  the  other 
expenses  it  amounts  to  a  good  deal  and  makes  a  big  hole  in  their  pay 
in  a  year.  There  is  their  subscription  to  athletics;  last  year  their 
subscription,  voluntary,  was  $375;  their  subscription  to  dialectic 
societies,  where  they  hold  lectures  and  make  speeches  and  matters  of 
that  kind,  is  $150;  the  Young  Men's  Christian  Society  for  their  room, 
there  is  an  assessment  of  a  couple  of  dollars,  and  the  Lafayette 
Memorial  Association— erecting  a  monument  to  Lafayette  in  Paris,  a 
subscription  of  25  cents  apiece.  There  are  also  hops  and  entertain- 
ments amounting  to  $7.50  or  so  during  the  year;  also  the  expenses  for 
policing  the  barracks. 

Q.  In  1892  it  was  $5,832.23! 

A.  For  policing  barracks,  yes,  a  little  over  $2  to  a  cadet.  Then  there 
is  the  lighting  at  75  cents  a  thousand.  The  gas  fund  now  amounts  to 
about  $2,300  or  $2,400.  Everybody  is  charged  alike.  It  cost  to  make 
gas — I  know  last  December  I  figured  it  up;  it  was  about  49  cents  a 
thousand,  but  the  charge  of  75  cents  has  been  made;  in  December  there 
was  a  profit  of  $28  from  the  gas  plant.  Out  of  the  $2,300  or  $2,400 
they  have  to  expend  $600  to  build  a  tank  to  catch  tar  and  $100  for  the 
foundation  of  this  tank.  Four  dollars  a  month  is  retained  for  equip- 
meut  fund,  making  $196  when  they  graduate.  That  ought  to  be 
increased  twice,  because  the  large  majority  who  graduate  are  in  debt 
from  $200  to  $400. 

Q.  Is  there  any  mileage  allowance  made  to  these  cadets,  who  in  the 
case  of  their  second-year  leave  or  at  their  graduation,  to  take  them  to 
their  post  or  home  f 

A.  \es;  at  their  graduation,  but  on  their  furlough  they  have  to  pay 
their  own  expenses. 

Q.  So  that  a  cadet  who  lives  in  California  has  a  burden  cast  upon  him 
if  he  goes  on  a  furlough ! 

A.. Yes,  sir. 

Q.  In  the  cases  that  you  mentioned  a  while  ago,  where  cadets  were  in 
debt  to  the  treasurer  at  the  end  of  their  second  year  and  were  about 
to  enter  upon  their  furlough,  is  there  any  provision  for  advancing  any- 
thing out  of  their  future  allowance  of  pay  t 

A.  They  are  furnished  with  a  suit  of  civilian  clothes  made  of  good 
material  and  by  a  good  tailor,  and  that  is  paid  for  out  of  their  extra 
pay;  they  are  given  their  July  pay  and 

Q.  So  that  if  the  cadets  have  not  served  out  their  time  they  are 
practically  prevented  from  going  home! 

A.  Yes,  sir. 

Q.  What  do  they  do  during  the  two  months? 

A.  They  can  come  back  here  and  go  right  on. 
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COMMITTEE   ON   MILITARY   HYGIENE. 

[Dr.  White,  Chaiman.] 

Q.  Golonel,  have  yoa  any  saggestions  to  make  as  to  defective  hygiene, 
in  regard  to  either  baildings  or  habits  or  customs  in  the  Academy,  in 
which  we  could  help  yout  From  what  I  have  seen  in  previous  reports 
it  would  seem  as  though  the  supply  and  drainage  is  satisfactory. 

A.  It  will  be  when  the  present  water  system  is  completed;  the  addi- 
tional appropriation  is  completed  for  6,000  feet  of  pipe  to  run  from 

the into  the  receiving  reservoir.    We  will  then  get  a  fine  supply 

of  water.  That  is  all  provided  for.  The  drainage  system  of  the  post 
I  think  operates  well.    It  is  constantly  examined  and  under  scrutiny. 

Q.  In  regard  to  the  cuiTiculum  and  the  hours  of  study,  and  the  time 
devoted  to  exercise — is  that  entirely  satisfactory  to  youf 

A.  Yes,  sir. 

Q.  Is  the  time  devoted  to  the  different  forms  of  athletics  and  the 
supervision  of  such  satisfactory  to  you! 

A.  Yes,  sir. 

Q.  The  most  important  thing  I  would  ask  you  about  is  this  question 
of  the  possible  establishment  of  a  professorship  of  military  hygiene. 
I  believe  there  is  no  difference  of  opinion  between  us  as  to  the  desira- 
bility of  this,  as  it  is  recognized  that  a  course  of  instruction  to  the 
first  class  in  hygiene,  such  as  could  be  covered  by  thirty  lectures  on  the 
care  of  the  individual  soldier,  in  company  or  in  regiment,  and  includ- 
ing all  the  questions  that  enter  into  the  selecting  of  camp  sites  and 
sanitary  care  of  them,  that  course  would  be  desirable.  What  is  your 
idea  as  to  thatt 

A.  I  think  it  would  be  desirable,  but  I  don't  think  the  establishment 
of  a  chair  would  be  necessary,  because  we  have  the  necessary  means 
without  that.  We  have  the  post  surgeon,  and  the  establishment  of  a 
chair  would  entail  considerable  expense. 

Q.  How  much  expense,  probably! 

A.  There  would  be  an  officer  and  professor;  it  would  add  one  depart- 
ment to  the  Academy,  and  there  would  hardly  be  enough  to  occupy  his 
time  throughout  the  year. 

Q.  Could  not  the  senior  surgeon,  with  propriety,  be  made  a  professor! 

A.  Yes;  I  think  so. 

Q.  That  is  the  only  difference  in  expense,  or  increase  in  expense,  there 
would  be — the  difference  in  pay  between  the  officer  and  lieutenant-colo- 
nel! 

A.  Yes;  but  as  the  course  now  stands  I  do  not  think  such  an  addi- 
tion would  be  practicable,  to  give  twenty  hours  to  it. 

Q.  But  if  the  additional  year  proposed  was  added  to  the  course,  you 
would  see,  of  course,  how  it  could  be  done  then!    • 

A.  Yes;  but  cadets  get  a  good  deal  of  that  instruction  from  police 
duties  and  otherwise. 

Q.  They  do  not  give  a  scientific  basis,  though  ! 

A.  No;  but  they  know  in  a  general  way  that  it^^gi^^^ji^^^^^^^^niust 
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be  attended  to,  to  promote  health  and  efficiency  among  troops.  In  other 
camps  they  do  all  the  policing  themselves,  bnt  in  the  camp  I  propose 
this  summer  to  have,  the  surgeon  gives  a  series  of  lectures  on  first  aid 
to  the  injured. 

Q.  My  experience  has  taught  me  that  when  a  man  is  responsible  for 
impressing  upon  other  men  certain  and  specific  acts,  that  unless  he  has 
included  the  reasons  for  those  acts  he  is  not  impressive. 

A.  Undoubtedly  the  increase  in  course  would  give  the  necessary  time 
for  such  instruction,  and  I  think  such  instruction  is  absolutely  necessary. 

Q.  (By  Colonel  Mann.)  Speaking  of  hygiene,  I  understood  the  Colo- 
nel to  say  that  filter  beds  were  being  made.  Probably  that  will  obvi- 
ate what  I  observed.  The  first  morning  I  was  here  I  observed  that  the 
jug  containing  the  water  had  a  great  amount  of  sediment  in  the  bot- 
tom. It  occurred  to  me  that  it  was  left  there  from  other  times,  so  I 
cleaned  the  pitcher,  but  the  next  morning  I  found  it  in  the  same  con- 
dition. Has  provision  been  made  which  when  carried  out  will  rid  the 
water  of  that  sediment  t 

A.  These  filter  beds  will  correct  all  that.  I  believe  that  as  far  as  we 
can  be  protected  we  will  be  protected  by  provisions  already  made. 

The  President.  The  board  feel  under  great  obligations  to  you.  Colo- 
nel Mills,  for  the  amount  of  information  that  they  have  received  from 
you,  for  the  concise  manner  in  which  you  have  stated  it,  and  for  your 
extreme  patience  answering  their  questions. 

To  the  foregoing  there  is  here  added  the  following: 

Report  on  Discipline  bt  the  Combiandant  of  Cadets,  Colonel  Hein. 

discipline. 

The  discipline  of  the  corps  of  cadets  was  strictly  enforced  in  accordance  with  the 
reqairements  of  the  Academic  Regalations,  United  States  Military  Academy,  and 
Standing  Orders,  United  States  Corps  of  Cadets  (Blue  Book),  and  showed  marked 
improvement  daring  the  year,  with  the  exception  of  a  large  nomher  of  breaches  of 
the  regnlations  forbidding  hazing  and  one  serious  act  of  insubordination  daring  the 
summer  encampment.  The  latter  resulted  from  the  unwiUingness  of  certain  mem- 
bers of  the  first  class  (believed  to  have  been  acting  under  bad  advice),  who  had  been 
regularly  detailed  in  turn  according  to  roster  to  perform  the  duty  of  company 
commander,  to  comply  with  an  order  having  partly  for  its  object  the  more  stringent 
enforcement  of  the  regulations  forbidding  hazing,  and  to  sign  a  report  upon  the 
completion  of  the  duty  (similarly  as  in  case  of  inspectors  of  subdivisions)  that  they 
had  performed  the  duty  of  company  commander  in  compliance  with  said  order. 

It  may  be  added  that  stricter  ^repressive  measures  against  hazing  had  become 
necessary,  as  a  number  of  cases  of  brutal  hazing  had  been  perpetrated  and  those 
outrages  had  been  believed  to  be  on  the  increase.  These  measures  consisted  of  a 
large  augmentation  of  the  guard  and  sentinels'  posts  in  the  company  streets  of  the 
camp,  on  the  flanks  of  the  latter,  over  the  sinks,  etc.,  with  strict  orders  to  the 
sentinels  to  carefully  observe  and  report  every  case  of  harassing  or  annoyance  of  new 
cadets;  the  placing  of  the  tents  of  fourth-class  men  off  limits  for  upper-class  men, 
and  those  of  the  latter  off  limits  for  the  former,  and  details  of  company  commanders, 
who  were  given  orders  to  ''permit  no  annoyance  of  or  interference  with  new  cadets 
or  fourth-class  men,  and  to  report  all  infractions  of  these  orders,"  and  to  report  in 
writing  their  performance  of  the  duties  of  company  commander  in  accordance  with 

the  orders  given  them.  ^     *  ,i  ^rrl^ 
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The  taotical  officers  were  required  to  make  freqaent  inspections  of  the  camp,  for 
the  special  porpose  of  breaking  up  the  practice  of  hazing,  and  the  instruction  of 
new  cadets,  as  before  mentioned,  was  placed  entirely  in  the  hands  of  reliable 
instructors. 

These  measures  resulted  in  the  punishment  of  a  large  number  of  cadets  and  decrease 
of  hazing,  but  did  not  succeed  in  stamping  out  the  practice.  In  my  opinion  the 
only  effectual  way  to  suppress  this  evil  is  to  make  the  punishment  of  those  found 
guilty  of  it  summary  dismissal  and  to  require  all  candidates  for  admission  to  the 
Academy  to  subscribe  to  an  oath  that  they  will  abstain  fVom  the  practice  of  any 
form  of  hazing  while  at  the  Academy. 

The  general  improvement  in  discipline,  with  the  above-mentioned  exceptions,  can 
be  traced  to  the  policy  of  intrusting  a  larger  share  of  respousibility  and  command 
to  the  members  of  the  first  class  while  acting  in  the  capacity  of  officers  and  assist- 
ant instructors  iu  the  performance  of  purely  military  duties;  also  to  the  wise  policy 
inaugurated  of  combining  stricter  discipline  with  greatly  increased  privileges  and 
to  the  revival  of  the  wise  regulation  promulgated  by  General  Thayer,  who  for  so 
many  years  was  the  renowned  Superintendent  of  the  Military  Academy  and  snr- 
name<l  its  father,  which  required  all  excuses  of  cadets  for  delinquencies  to  be 
in  writing,  and  to  be  made  in  no  other  manner,  which  regulation  constantly  teaches 
cadets  to  be  careful  and  accurate  in  their  statements,  subserves  a  juster  administra- 
tion, and  is  more  in  accordance  with  the  customs  and  requirements  of  the  service  in 
the  matter  of  explanations. 

The  important  modifications  of  paragraphs  339  and  344,  Regulations  United  States 
Military  Academy,  which  make  the  action  of  the  commandant  of  cadets  final  on  the 
explanations  of  cadets  for  offenses,  and  which  fix  a  definite  period  within  which 
appeals  for  reconsideration  of  reports  must  be  made  to  the  Superintendent,  have 
greatly  strengthened  the  hands  of  the  commandant — the  officer  immediately  respon- 
sible for  the  discipline  of  the  corps  of  cadets— in  the  enforcement  of  discipline. 

The  requirement  of  the  cadets  of  the  first  class  of  each  company  to  perform  in 
turn  the  duties  of  company  commander,  the  tours  of  duty  beginning  at  retreat  and 
ending  at  retreat  on  the  following  day,  and  to  act  as  inspectors  of  subdivisions  and 
commandants  of  tables  in  turn,  has  also  had  a  salutary  effect  upon  discipline,  while 
serving  at  the  same  time  to  train  the  members  of  the  first  class  iu  the  exercise  of 
command  and  responsibilities. 

The  unenlightened,  generally  obsolete,  and  vicious  practice  of  hazing  has  not  been 
suppressed,  but  it  is  believed  to  be  on  the  wane  in  consequence  of  the  more  vigorous 
methods  which  have  been  taken  to  eradicate  it,  and  it  is  hoped  and  believed  that 
the  growing  opposition  of  cadets  themselves  to  this  unmanly  and  unsoldierly  prac- 
tice will  finally  result  in  its  complete  extinction. 

MILITARY   EFFICIENCY. 

The  project  recommended  by  the  commandant  of  cadets  on  November  30,  1898,  for 
giving  members  of  the  first  class  credit  by  means  of  marks  (similarly  as  in  case  of 
academic  work)  for  their  attention  to  duty  and  for  their  efficiency  in  the  exercise  of 
command  and  responsibilities  devolving  upon  them  as  officer  of  the  day  and  guard, 
inspector  of  subdivision,  for  efficiency  as  officer  and  assistant  instructor  at  drills 
and  tactical  and  minor  tactical  exercises,  for  horsemanship,  target  practice,  and  for 
soldierly  deportment  and  discipline,  wont  into  operation  tentatively,  with  the 
approval  of  the  Superintendent,  last  December.  After  being  subjected  to  a  thorough 
trial  for  some  months  it  was  submitted  to  the  Academic  Board  for  its  consideration, 
and  upon  their  recommendation  was  adopted  by  the  War  Department  on  May  22, 
and  as  now  authorized  by  the  Academic  Regulations  gives  a  value  of  150:  Officer  of 
the  day,  15;  officer  of  the  guard,  10;  inspector  of  subdivision,  10;  commandant  of 
table,  5;  drill  or  exercise  (officer  or  instructor),  30;  minor  or  tactical  exercises  (offi- 
cer or  instructor),  30 ;  horsemanship,  20;  t-ar^et  practice,  10,  and  for  soldierly  deport- 
ment and  discipline,  20.  As  adopted,  the  sclienio  went  into  operation  on  June  1. 
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The  members  of  the  first  class  have  been  detailed  in  tarn,  according  to  roster,  as 
officer  of  the  day  and  guard  (averaging  once  in  fifbj-four  days),  as  commandant  of 
table,  and  inspector  of  subdivision  (weekly  tours),  and  were  marked  for  their  per- 
formance of  these  duties.  At  all  drills  and  tactical  and  minor  tactical  exercises  and 
practice  marches  they  have  performed  the  duties  of  captain  and  lieutenant  in  turn, 
under  the  superintendence  of  the  officers  of  the  department  of  tactics,  and  a  record 
of  marks  was  kept  upon  the  efficiency  shown.  During  the  summer  encampment  the 
first-class  men  of  each  company  have  in  turn  exercised  command  of  the  company,  the 
tour  of  duty  beginning  at  retreat  and  ending  Q.t  retreat  on  the  following  day,  making 
its  inspection,  commanding  it  at  parade,  and  in  marching  to  and  from  the  mess  hall, 
superintending  the  police  of  its  camp,  and  being  held  responsible  for  the  preservation 
of  good  order,  etc.,  in  the  company  during  his  tour  (averaging  once  in  about  four- 
teen days).  Company  commanders  were  also  required  to  use  their  uimost  endeavor 
to  prevent  all  cases  of  hazing  daring  their  tour. 

Marks  on  soldierly  deportment  and  discipline,  based  upon  the  character  and  degree 
of  soldierly  qualities  of  each  cadet  of  the  first  class,  as  determined  by  the  personal 
estimate  of  the  commandant  of  cadets  and  each  of  his  assistants,  and  upon  delin- 
quencies afi^ecting  soldierly  conduct,  have  been  recorded.  These  marks  were  sub- 
mitted periodically  to  the  superintendent. 

Thus  it  will  be  seen  that  each  member  of  the  first  class  has  been  marked  and 
given  credit  for  his  efficiency  in  the  performance  of  his  military  duties  and  for  his 
display  of  those  qualities  that  are  essential  parts  of  an  officer's  value. 

I  have  pleasure  in  reporting  that  there  has  been  a  very  marked  improvement  in 
the  zeal  and  intelligence  displayed  by  the  members  of  the  first  class  when  acting  as 
officers  and  in  all  positions  of  responsibility  since  the  introduction  of  this  system. 

EXTRACT  FROM  REPORT  OF  A  FORMER  BOARD. 

A  valuable  report  made  by  a  sabcommittee  of  the  Board  of  Visitors 
for  1891,  of  which  Seuator  Pugh  was  the  chairman,  and  which  embraces 
some  very  important  statements  of  fact  as  well  as  intelligent  opinions, 
is  herewith  reprinted  as  being  in  line  with  the  foregoing,  and  with  the 
belief  that  it  will  materially  aid  in  arriving  at  proper  legislation. 

Rooms  of  the  Board  of  Visitors, 

Weei  Point,  N.  Y,,  June  8, 1891, 
To  the  Board  of  Visitors  : 

The  committee  on  appointments  and  examinations  have  had  these  subjects  under 
consideration,  and  find  that  the  ability  of  the  Academy  to  carry  out  its  objects  and 
insure  its  usefalness  is  far  greater  than  the  number  of  cadets  now  allowed  by  law  to 
enter  the  Academy.  It  is  a  great  waste  of  the  power  and  capacity  now  employed  in 
the  institution  to  allow  it  to  be  expended  upon  the  present  number  of  cadets.  It  is 
the  opinion  of  the  able  and  efficient  superintendent  and  faculty  of  the  Academy  that 
the  present  number  of  cadets  can  be  increased  to  500  without  any  considerable  out- 
lay in  the  expenditure  of  money,  and  without  any  considerable  enlargement  of  the 
machinery  and  means  of  accommodation  now  belonging  to  the  Academy.  The  com-, 
mittee  are  therefore  unanimous  in  recommending  that  the  number  of  cadets  be  at 
once  increased  to  500. 

The  most  difficult  problem  for  solution  is  where  the  power  of  selection  and  appoint- 
ment shall  reside  and  how  it  shall  be  exercised.  The  original  and  primary  object  of 
the  creation  of  the  institution  was  to  qualify  officers  to  command  a  standing  army 
of  the  United  States.  History  has  demonstrated  the  eminent  success  and  usefulness 
of  the  Academy,  and  the  wisdom  and  patriotism  that  prompted  its  establishment 
and  continued  and  enlarged  its  existence  have  been  fully  vindicated  by  experience. 

On  accoant  of  the  exclusive  military  character  and  objects  of  the  Academy  the 
powerof  appointment  was  vested  in  the  beginning  in  the  President;  I'll^tithat official 
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soon  learned  by  trial  that  it  was  impracticable  and  inexpedient  for  bim  to  exercise 
the  power  efficiently ,  and  for  this  reason  he  delegated  the  power  of  selection  and 
nomination  to  the  members  of  the  lower  house  of  Congress.  It  is  manifest  that  the 
intention  and  policy  of  the  Goremment  have  been  and  are  now  that  the  beneficiaries 
of  the  institution  shall  come  from  the  people  in  each  State  and  Territory  without 
discrimination  or  partiality.  And  no  doubt  the  purpose  of  the  President  in  con- 
ferring upon  members  of  the  House  the  power  of  selection  and  nomination  was  to 
popularize  the  institution  by  extending  and  distributing  its  benefits  generally  and 
equally  among  the  people  of  the  States  and  Territories. 

It  is  a  fact  that  the  candidates  selected  by  the  members  of  the  House  have  not  in 
very  many  cases  been  successful  in  standing  the  examinations  and  passing  the  tests 
of  qualifications  for  admission  into  the  Academy.  As  a  rule  it  has  been  found  that 
the  maximum  number  of  cadets  allowed  by  law  has  not  been  kept  up  by  at  least  one- 
third,  thereby  depriving  the  country  of  the  benefits  of  its  expenditure  for  one-third 
more  cadets,  and  the  cadets  themselves  of  the  invaluable  instruction  and  training 
provided  for  them  and  wasted  on  account  of  their  absence. 

For  reasons  satisfactory  to  the  members  of  the  House  it  has  been  decided  by  them 
to  improve  the  mode  of  selection  and  secure,  if  practicable,  a  better  class  of  their 
constituents  for  nomination  to  the  President,  and  the  change  made  by  the  members 
is  to  delegate  their  delegated  authority  to  a  board  of  examiners,  to  call  before  them 
the  several  applicants  and  ascertain  their  fitness  to  stand  the  examination  of  the 
Academic  Board  at  West  Point  and  pass  into  the  Academy.  The  competitive  system 
thus  established  has  proven  to  be  a  great  improvement  upon  the  old  mode  of  direct 
appointment.  It,  however,  continues  to  be  a  fiict  that  the  number  of  cadets  is  never 
up  to  the  maximum  by  a  large  proportion,  and  this  deficiency  is  an  evil  that  should 
be  corrected.  Whether  the  trouble  is  in  the  power  of  selection  or  in  the  character 
of  the  examination  there  is  much  difi'erence  of  opinion.  The  power  of  selection 
ought  to  be  kept  as  near  to  the  people  of  the  several  States  as  practicable,  and  so 
exercised  as  to  secure  an  equal  and  fair  distribution  of  the  inestimable  benefits  of 
the  institution  among  all  the  people. 

In  relation  to  the  examination  of  the  candidates  for  cadetships,  the  committee  tind 
that  the  practice  of  requiring  the  candidates  to  attend  an  examination  at  West 
Point  to  determine  their  physical  and  educational  qualifications  for  admission  into 
the  Academy  works  great  hardship  to  those  who  are  found  deficient.  .  The  plain 
remedy  for  this  evil  is  the  formulation  of  some  plan  for  the  examination  in  each 
State  on  the  same  day  of  all  the  candidates  who  may  be  designated  by  Members  of 
the  House  in  their  several  districts  as  now  authorized,  and  should  the  number  of 
cadets  be  increased  as  suggested,  then  the  selection  of  those  to  be  examined  to  be 
made  by  the  Members  of  the  House  and  by  the  Senators  from  each  State  and  the 
President  of  the  United  States,  or  otherwise,  as  Congress  may  determine.  It  would 
be  an  easy  matter  to  discover  the  physical  defects  that  disqualify,  and  an  army  snr- 
geou  might  be  detailed  to  make  the  examination  in  each  Stat&  for  that  pnrpose  at 
the  same  time  and  place  appointed  for  the  educational  examination. 

It  has  been  suggested  by  Colonel  Wilson,  the  superintendent,  that  the  questions 
now  required  to  be  answered  by  the  Academic  Board  at  West  Point  could  be  printed 
and  sent  by  an  army  officer  to  each  State  some  two  months  before  the  time  for  entering 
the  Academy,  who  would  call  each  candidate  from  the  several  districts  on  the  same 
day  at  the  capital  of  the  State,  or  other  convenient  point,  where  the  written  ques- 
tions would  be  delivered  to  each  candidate,  and  without  conference  with  each  other 
or  other  person  each  candidate,  without  separating  from  the  army  officer,  would  be 
required  to  write  out  his  answers  to  each  question,  and  the  answers  delivered  to  the 
army  officer,  who  would  seal  them  up  and  forward  them  to  the  Academic  Board  at 
West  Point.  These  answers  would  be  examined  and  the  right  of  the  candidates 
passed  upon  by  the  board,  and  if  found  qualified  the  candidate  to  be  notified  and  his 
appointment  made  at  once  without  any  further  examination  on  his  arrival  at  West 


Digiti 


ized  by  Google 


UNITED   STATES   MILITARY   ACADEMY.     ^  577 

Point.  If  DO  one  is  found  qualified  in  any  district  from  the  list  of  those  who  have 
answered)  another  examination  shall  be  ordered,  and  so  on  until  the  maximum 
number  is  appointed. 

Respectfully  submitted.  James  L.  Pugh. 

Frank  CBribn. 
Joseph  A.  Scranton. 

VIEWS  OF  THE  ACADEMIC  BOARD. 

In  order  to  obtain  the  views  of  the  Academic  Board  on  the  question  of  increasing 
the  efficiency  of  the  Academy,  the  secretary  of  the  Board  of  Visitors  was  instructed 
to  request  that  body  to  prepare  a  paper  on  this  subject: 

Rooms  of  the  Board  of  Visitors, 

West  Point,  N.  F.,  June  6,  1891. 
Sir:  The  Board  of  Visitors  have  instructed  me  to  inform  you  that  they  would  be 
pleased  to  have  from  the  Academic  Board  a  paper  expressing  the  views  of  that  board, 
either  individually  or  collectively,  in  relation  to  the  methods  of  appointment  and 
examination  of  cadets;  whether  any  changes  can  be  made  in  these  methods  which, 
in  their  judgment,  would  tend  to  increase  the  number  of  candidates  and  thereby 
tend  to  increase  the  number  of  graduates;  and,  also,  as  to  the  advisability  at 
this  time  of  increasing  the  maximum  strength  of  the  corps  to  an  aggregate  equal 
to  the  number  of  Senators,  Representatives,  and  Delegates  in  Congress,  and  ten 
appointments  by  the  President  of  the  United  States.  In  connection  with  the 
question  of  increasing  the  present  number  of  cadets,  the  board  would  be  pleased  to 
have  the  opinion  of  the  academic  authorities  as  to  whether  the  proposed  increase 
would  involve  any  additions  to  present  facilities  of  the  Academy  for  the  imparting 
of  instruction,  and  if  so,  what  the  character  and  extent  of  such  additions  would  be. 
Very  respectfully,  your  obedient  servant, 

John  M.  Carson,  Secretary. 
Col.  John  M.  Wilson, 

Superintendent  United  States  Military  Academy. 

To  the  foregoing  letter  the  following  reply  was  received  by  the  secretary  of  the 
board  from  Colonel  Wilson : 

Headquarters  United  States  Military  Academy, 

West  Point,  N.  F.,  June  24, 1891. 

Mt  Dear  Sir:  I  have  the  honor  to  acknowledge  receipt  of  the  letter  of  the  6th 
instant  from  the  Board  of  Visitors,  requesting  the  views  of  the  Academic  Board  of 
the  United  States  Military  Academy  relative  to  the  existing  methods  of  appoint- 
ments and  examinations  of  candidates,  and  asking  whether  any  changes  could  be 
suggested  which,  in  the  judgment  of  the  board,  would  tend  to  increase  the  number 
of  graduates. 

This  letter  was  laid  by  me  before  the  Academic  Board  at  its  meeting  on  the  9th 
instant,  and  it  received  most  careful  and  thoughtful  consideration. 

Taking  up  the  various  subjects  mentioned,  in  their  regular  order,  the  board 
requests  me  to  state  its  views,  as  follows : 

(1)  The  Academic  Board  feels  satisfied  that  with  the  Academy  as  now  constituted 
the  number  of  cadets  can  be  increased,  but  such  increase  should  be  very  gradual. 
For  the  preseut  the  board  can  only  recommend  that  the  privilege  of  nominating  ten 
cadets  each  year,  instead  of  ten  during  four  years,  shall  be  restored  to  the  President 
ol"  the  United  States.  This  power  was  held  by  the  President  until  its  revocation  by 
the  act  of  Congress  June  11,  1878. 

(2)  The  board  is  in  favor  of  some  method  of  examining  candidates  at  various 
places  throughout  the  United  States,  as  outlined  in  general  terms  by  the  superin- 
tendent of  the  United  States  Military  Academy,  but  believes  that  it  will  require 
time  and  consideration  to  develop  the  best  scheme  in  detail. 

(3)  The  board  respectfully  states  that  at  preseut  it  has  no  snggestions  ip  make  as 
to  the  m'^tbod  of  »ppointment  of  candidates  for  admission.         Digitized  byCjOOQlC 
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In  sabmittiog  the  foregoing  yiewa,  in  reply  to  the  oommnnication  from  the  Board 
of  Visitors,  I  have  been  req^nested  to  state  that  a  minority  of  the  Aoademio  Board  ia 
not  in  favor  of  any  increase  of  the  corps  of  cadets  at  this  time. 

Having  expressed  in  the  foregoing  the  views  of  the  board,  I  shall  take  advantage 
of  yonr  request  for  individual  opinions  and  present  my  own,  as  follows : 

(1)  rfeel  assured  that  the  entrance  examination  can  be  conducted  without  diffi- 
culty previous  to  the  arrival  of  the  young  gentlemen  at  West  Point,  and  I  would 
suggest  that  candidates  should  be  required  to  report  for  physical  examination  to  the 
nearest  medical  officer  of  the  Army  immediately  after  receiving  their  letters  of 
appointment,  and  should  they  be  pronounced  physically  disqualified  for  military 
duty,  their  appointments  can  at  once  be  revoked,  and  they  would  be  spared  farther 
expense  and  mortification ;  should  they  he  pronounced  qualifi^  they  should  he  admitted 
without  further  physical  examination. 

(2)  Early  in  April  of  each  year,  upon  some  stated  day,  I  would  require  all  candi- 
dates throughout  the  United  States  who  have  letters  of  appointment  and  who  have 
been  pronounced  physically  qualified  to  appear  for  mental  examination  at  certain 
geographical  centers  throughout  the  United  States,  such  as  Portland,  Boston,  New 
York,  Philadelphia,  Pittsburg,  Washington,  Richmond,  Charleston,  Atlanta,  Mobile, 
New  Orleans,  San  Antonio,  Memphis,  Louisville,  St.  Louis,  St.  Paul,  Chicago, 
Omaha,  Denver,  Cheyenne,  Helena,  Salt  Lake  City,  San  Francisco,  Portland,  Seattle, 
and  such  other  prominent  places  as  the  Secretary  of  War  shall  indicate. 

These  examinations  should  be  held  under  the  direction  of  the  Academic  Board  of 
the  United  States  Military  Academy,  and,  if  necessary,  members  of  the  board  could 
be  detailed  to  be  present  at  the  more  important  points. 

The  questions  should  be  prepared  here  by  the  Academic  Board,  and  the  examina- 
tion conducted  under  the  immediate  supervision  of  army  officers  acting  simply  as 
monitors.  Each  candidate  should  write  his  name  upon  a  slip  of  paper  and  should 
receive  a  number  corresponding  thereto ;  upon  his  examination  papers  his  number 
only  should  appear.  The  names  with  numbers  would  at  once  be  sent  under  seal  to 
the  War  Department,  while  the  examination  papers,  with  numbers  only,  should  be 
sent  direct  to  the  Superintendent  of  the  Military  Academy  far  the  action  of  the 
Academic  Board. 

The  board,  after  careftilly  considering  all  the  papers,  can  at  once  determine  which 
are  satisfactory,  and  the  Adjutant-General  can  be  immediately  informed  of  the  num- 
bers of  the  successful  candidates. 

The  young  gentlemen  can  then  be  notified,  their  original  signatures  sent  to  the 
Military  Academy  for  comparison  when  they  take  the  oath  of  allegiance,  and  the 
candidates  will  be  prepared  to  go  on  duty  upon  their  arrival  at  West  Point. 

Appointments  in  place  of  those  who  may  have  failed  at  this  examination  can  be 
made  without  delay,  and  these  additional  candidates,  who  will  be  few  in  number, 
can  be  promptly  examined  by  the  Academic  Board  as  soon  as  they  report  in  June. 

(3)  I  am  in  favor  of  a  moderate  increase  of  the  number  of  cadets  at  the  Academy, 
believing  that  our  plant  is  sufficient  to  turn  out  a  larger  number  of  graduates  each 
year. 

Such  increase  should  be  gradual,  and  I  would  suggest,  at  first,  simply  restoring 
to  the  President  the  privilege  of  appointing  ten  cadets  each  year,  of  which  privilege 
he  was  deprived  by  the  terms  of  the  act  of  June  11,  1878. 

At  present  the  maximum  number  of  cadets  authorized  is  347;  under  the  new 
appointment  it  will  be  372;  with  the  privilege  accorded  the  President  which  existed 
prior  to  1878,  the  maximum  number  will  be  402. 

The  present  plant  is  amply  sufficient  to  care  for  402  cadets,  and  all  that  will  be 
required  will  be  the  detail  of  a  few  more  officers  as  instructors  and  the  erection  of 
additional  quarters  for  their  accommodation. 

Should  the  demands  of  the  country  still  render  a  f\urther  increase  necessary,  I 
would  suggest  in  the  future,  after  the  first  increase  has  been  thoroughly  tested,  that 
the  privilege  now  accorded  members  of  the  House  of  Representatives  of  nominat- 
ing candidates  from  Congressional  districts  be  extended  to  %|f^|^i^U^^^^^[m  ^nate. 
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by  givHig  each  State  two  cadets  at  large,  to  be  nominated  by  the  Senators  to  the 
Secretary  of  War. 

This  increase  would  necessitate  a  possible  enlargement  of  the  cadet  barracks  and 
chapel;  an  increase  in  the  number  of  officers  as  instmotors  and  quarters  for  their 
accommodation,  and  enlargement  of  the  stables  and  more  horses,  and  an  Increase  in 
the  lighting  facilities  of  the  post. 

The  new  academic  building,  tlie  cadet  mess  hnli,  with  some  minor  changes,  and 
the  cadet  hospital,  would,  in  my  opinion,  need  no  enlargement  so  long  as  the  maxi- 
mum number  of  cadets  allowed  by  law  does  not  exceed  500. 
Very  respectfully,  your  obedient  servant, 

John  M.  Wilson, 
Colonel  of  Engineers,  Superintendent, 
.  Maj.  John  M.  Carson, 

Secretary  Board  of  Vieitore  to  the  United  States  Military  Academy, 

West  Point,  N.  Y, 

The  board  does  not  agree  with  Colonel  Wilson  that  an  increase  in  the  corps  of 
cadets,  fixing  the  number  at  469,  would  require  enlargement  of  the  cadet  barracks. 
The  actual  presence  of  469  cadets  would  perhaps  necessitate  an  extension,  but  it  is 
not  probable  that,  even  with  the  adoption  of  the  plan  recommended  for  appointment 
and  examination,  the  actual  strength  of  the  corps  would  exceed  400  at  any  one  time. 
The  total  number  of  rooms  in  the  cadet  barracks  is  208,  which  will  furnish  ample 
accommodation  for  416  cadets.  For  the  brief  period  that  the  strength  of  the  corps 
might  exceed  that  number  three  cadets  could  be  assigned  to  some  of  the  rooms  with- 
out sacrifice  of  personal  convenience  or  risk  to  health. 

VIEWS  of  col.   8YLVANU8  THAYER. 

That  the  present  methods  of  appointing  and  examining  candidates  for  admission 
to  the  Academy  has  for  many  years  been  regarded  as  inefficient  and  faulty  is  shown 
by  a  paper  prepared  by  Col.  Sylvanus  Thayer  twenty-six  years  ago.  Colonel  Thayer 
was  for  many  years  Superintendent  of  the  Military  Academy.  His  administration 
was  so  marked  by  conspicuous  ability  as  to  gain  for  him  the  title  of  "  Father  of  the 
Military  Academy,'^  and  to  secure  a  monument  on  the  parade  ground  in  the  form  of 
a  life-size  statue,  erected  by  the  graduates  of  the  institution.  The  last  visit  made 
to  the  Military  Academy  by  Gen.  U.  S.  Grant  was  to  attend  the  unveiling  of  the 
statue  of  Colonel  Thayer.  The  board  is  indebted  to  Adjt.  Gen.  John  C.  Kelton  for 
a  copy  of  this  paper  of  Colonel  Thayer.  General  Kelton  has  given  this  general 
question  much  observation  and  study.  No  officer  in  the  Army  has  had  better  oppoT*- 
tnnities  for  intelligent  examination  of  the  question,  and  no  military  officer  has  exhib- 
ited greater  zeal  in  all  that  relates  to  the  intellectualprogressof  the  Army,  the  advance- 
ment of  its  morale,  and  promotion  of  its  personal  comfort  than  General  Kelton.  In 
a  letter  to  the  secretary  of  the  Board  of  Visitors,  directing  attention  to  the  paper  of 
Colonel  Thayer,  Adjutant-General  Kelton  says : 

War  DsPARTiiKNT,  Adjutant-General's  Office, 

Washington,  June  9, 1891, 

Dear  Major  Carson  :  My  observation  and  study  of  West  Point  have  long  ago  con- 
vinced me  that  the  method  of  appointing  cadets  is  a  failure. 

The  plan  of  Colonel  Thayer,  the  father  of  the  Military  Academy,  proposed  in  1865, 
modified  to  suit  present  conditions,  would  probably  be  a  success  in  securing  the  best 
representation  for  each  Congressional  district,  and  be  the  means  of  greatly  increas- 
ing the  number  who  could  be  graduated. 

If,  in  addition  to  this  method  of  securing  the  best  candidates,  the  course  of  study 
at  West  Point  should  be  divided  at  the  end  of  the  second  year,  giving  all  those  mem- 
bers of  a  class  who  show  marked  proficiency  in  mathematical  studies,  and  who  have 
expectation  for  the  engineers,  ordnance,  and  artillery,  the  present  four  years'  course 
of  instruction,  and  those  who  in  the  first  two  develop  no  special  aptitude  for  math- 
ematics a  diiferent  course  of  study,  but  one  more  helpful  in  preparing  them  for  com-^ 
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missioDs  in  the  infantry  and  cavalry,  I  believe  many  more  candidates  could  be 
graduated. 

I  am  indnced  to  send  Colonel  Thayer's  project  and  to  make  the  foregoing  remarks 
upon  seeing  newspaper  reference  to  the  efforts  the  Board  of  Visitors  are  making  this 
year  to  improve  the  quality  of  the  candidates  and  increase  the  number  to  be  gradu- 
ated. 

After  making  such  use  of  Colonel  Thayer's  *'  Propositions  and  suggestions  for  the 
improvement  of  the  United  States  Military  Academy''  as  you  may  deem  proper, 
please  restore  the  paper  to  the  files  of  the  Department. 
Very  truly,  yours, 

J.  C.  Kelton,  Adjutant- General. 

Maj.  John  M.  Carson. 

Colonel  Thayer's  paper  is  entitled  *^  Propositions  and  Suggestions  for  the  ImproTer 
ment  of  the  United  States  Military  Academy."  Some  of  the  recommendations  had 
more  force  and  application  tweuty  five  years  ago  than  at  the  present  time.  While 
the  board  does  jiot  approve  all  the  recommendations  of  Colonel  Thayer,  it  contains 
so  much  that  is  of  value  at  this  time  and  in  this  connection  that  his  paper  is  given 
entire.  In  this  paper  Colonel  Thayer  discusses  the  curriculum  of  the  Academy,  and 
advocates  certain  changes  which  will  doubtless  startle  many  of  the  older  graduates. 
This  portion  of  the  paper  properly  belongs  to  the  chapter  of  this  report  devoted  to 
discipline  and  instruction.  It  is  deemed  best  not  to  divide  Colonel  Thayer's  paper, 
and  it  is  therefore  inserted  entire  in  this  place.  The  paper  has  laid  in  the  files  of 
the  War  Department  for  twenty-five  years,  its  existence  known  to  comparatively 
few  persons.    It  is  now  printed  for  the  first  time.    The  paper  is  as  follows : 

PROPOSITIONS  AND    SUGGESTIONS  FOR    THE    IMPROVEMENT  OP  THE    UNITED    STATES 

MILITARY  ACADEMY. 

First.  The  corps  of  cadets  to  be  increased  so  that  it  shall  consist  of  400  members 
for  the  present,  to  be  fi\rther  increased  whenever  accommodations  for  a  greater 
number  shall  be  provided. 

Second.  The  present  mode  of  appointing  cadets,  viz,  on  nomination  by  members 
of  Congress,  be  done  away  with. 

Third.  The  admission  of  cadets  to  be  made  dependent  on  the  results  of  au  open 
competitive  examination,  conducted  with  perfect  fairness  to  all  concerned. 

Fourth.  No  candidate  to  compete  who,  at  the  time  of  joining  the  Academy,  shall 
be  under  17  or  over  20  years  of  age,  excepting  candidates  who  shall  have  served  not 
less  than  six  months  in  the  Army,  who  may  be  examined  if  not  over  24;  and  no  can- 
didate shall  be  permitted  to  compete  who  does  not  produce  satisfactory  testimonials 
in  regard  to  his  moral  habits  and  character,  nor  shall  the  name  of  any  candidate  be 
placed  on  the  roll  of  those  found  qualified  for  aLiuission  unless,  besides  the  requisite 
physical  qualifications,  he  shall  have  passed  a  satisfactory  examination  in  each  and 
all  of  the  subjects  specified  in  the  next  following  (fifth)  proposition. 

Fifth.  The  subjects  of  the  competitive  examination  shall  be: 

(1)  Reading  distinctly  and  understandingly. 

(2)  Writing  legibly  and  fairly. 

(3)  Spelling  correctly. 

(4)  English  grammar,  so  as  to  analyze  and  construe  any  ordinary  English 

sentence. 

(5)  Descriptive  geography. 

(6)  Arithmetic— ground  rules,  fractions  (vulgar  and  decimal),  ratios  and 

proportions. 

(7)  Algebra — ground  rules,  fractions,  simple  equations,  discussion  and  solu- 

tion of  quadratic  equations. 

(8)  Geometry — theorems  and  problems  of  plane  geometry. 

Sixth.  The  board  for  the  examination  of  the  candidates  to  consist  of  three  mem- 
bers, two  of  whom  to  be  selected  from  military  officers,  graduates  of  the  Academy; 
the  third  member  to  be  a  civilian,  a  professor  in  some  college,  or  any  other  person 


Digitized  by  VjOOQ IC 


Digiti 


ized  by  Google 


UNITED   STATES   MILITARY   ACADEMY.  581 

of  well-known  competenoy,  who  is  a  resident  of  the  State  in  which  the  examination 
is  held. 

It  shall  be  the  duty  of  the  board  to  examine  the  candidates  belonging  to  each 
State,  separately,  at  the  time  or  times  and  at  the  place  or  places  fixed  therefor,  in 
each  and  all  the  branches  required  for  admission,  and  thereupon  to  make  ont  a 
special  merit  roll  for  each  branch,  and  from  the  special  merit  rolls  a  general  merit 
roll,  from  the  head  of  which  will  be  taken  in  numerical  order  the  number  of  cadet 
appointments  to  which  the  State  may  be  entitled. 

Seventh.  Paragraph  18  of  the  Academy  Regulations,  edition  of  1857,  to  be  stricken 
oat,  and  article  11  to  be  modified  so  as  to  conform  to  the  foregoing  propositions. 

Eighth.  Paragraph  23  to  be  modified  so  as  to  read  as  follows:  ''French  grammar, 
reading  French  with  a  correct  pronunciation,  translating  French  into  English 
readily  and  correctly." 

Ninth.  The  Spanish  language  to  be  stricken  from  the  regular  coarse  of  studies  and 
taaght  only  as  a  voluntary  study  to  such  cadets  as,  in  the  opinion  of  the  Academic 
Board,  are  capable  from  previous  acquirements  of  pursuing  the  study  without  det- 
riment to  their  progress  in  the  obligatory  studies. 

Tenth.  The  subjects  enumerated  in  paragraph  25  to  be  greatly  abridged,  and  only 
so  much  of  chemistry  and  its  applications  taught  as  are  necessary  or  essentially 
useful  to  the  military  engineer  or  artillery  officer. 

Eleventh.  Some  of  the  branches  named  in  paragraph  32  to  be  eliminated. 

Twelfbh.  The  present  mode  of  examining  cadets  for  advancement  from  class  to 
class  and  for  commissions  in  the  Army,  and  also  the  present  mode  of  forming  the 
merit  rolls,  to  be  submitted  to  the  board  of  improvement  for  revision. 

Thirteenth.  A  military  officer,  selected  from  the  graduates  of  the  Academy,  and 
known  to  possess  a  thorough  knowledge  of  all  the  sciences  and  subjects  taught  at 
the  Academy,  to  be  appointed  inspector  of  studies,  whose  duty  it  shall  be,  under  the 
direction  of  the  Superintendent,  to  exercise  a  general  supervision  and  control  over 
the  studies  and  instruction.  He  will  give  daily  attendance  at  the  recitations  and 
lectures,  notice  the  manner  in  which  the  professors  and  instructors  discharge  their 
duties,  respectively,  and  see  that  programmes  and  methods  of  instruction  prescribed 
by  authority  are  strictly  and  uniformly  conformed  to.  In  consultation  with  the 
professors  and  instructors,  severally,  he  will  arrange  the  studies  and  instruction 
with  a  view  to  the  best  adaptation  to  the  capacity  of  the  different  sections,  and  will 
decide  in  cases  of  transfer  from  section  to  section.  He  will  receive  from  the  profes- 
sors and  instrnctors  the  weekly  class  reports,  enter  the  merit  marks  in  the  register 
kept  for  that  purpose,  and  make  a  monthly  report  to  the  Superintendent  on  the  pro- 
gress of  the  studies,  accompanied  by  a  consolidation  of  the  weekly  class  reports. 
He  will  also  make  an  annual  report,  to  be  submitted  to  the  board  of  improvement. 

Fourteenth.  A  board  of  improvement  to  be  appointed,  composed  of  the  Superin- 
tendent, inspector  of  studies,  and  of  not  Itss  than  three  or  more  than  five  other  mem- 
bers, a  majority  of  whom  to  be  military  officers,  graduates  of  the  Academy,  but  not 
connected  therewith.  The  principal  duty  of  the  board  shall  bo  to  revise  the  pro- 
grammes and  methods  of  instruction,  to  point  out  defects  therein,  and  to  propose 
the  proper  remedies  and  ameliorations.  The  board  will  be  present  at  all  general 
examinations,  and  immediately  after  each  annual  examination  will  make  a  report  to 
tbe  Secretary  of  War  on  the  progress  of  the  studies  and  on  the  condition  and  manage- 
ment of  the  institution,  so  far  as  relates  to  the  studies  and  instruction,  and  recom- 
mend such  changes  therein  as  observation  and  experience  may  have  shown  to  be 
expedient. 

Fifteenth.  The  term  of  residence  at  the  Academy  during  war  to  be  two  years. 

Sixteenth.  The  term  of  residence  at  the  Academy  during  peace  to  be  four  years. 

Seventeenth.  The  board  of  improvement  to  be  assembled  in  special  session  at  West 
Point  as  soon  as  practicable,  with  instruction  to  take  uuder  consideration  tbe  entire 
system  of  studies  and  instruction  at  the  Academy,  and,  in  consultation  with  the 
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professors  and  instruotors,  to  prepare  prognunmes  and  tables  for  the  distribntioii  of 
tbe  stndies  and  employment  of  time  adapted  to  the  four  years'  term,  and  also  for  the 
proposed  two  years'  term,  the  subjects  of  study  and  instmction  in  the  programmes 
to  be  BO  detailed  and  defined  that  nothing  shall  be  left  to  the  discretion  of  the  pro- 
fessors and  instructors  as  to  the  matter- to  be  taught  or  the  amount  of  instmction  to 
be  given. 

Eighteenth.  The  Superintendent,  the  inspector  of  studies,  the  commandant  of 
cadets,  with  three  of  the  senior  professors,  all  of  whom  to  be  graduates  of  the  Academy, 
shall  constitute  a  board  which  shall  be  called  the  board  of  administration.  It  shall 
be  the  duty  of  the  board  to  examine  all  text'books  proposed  by  the  head  of  eacb 
department  of  instruction  before  submitting  them  to  the  board  of  improvement  for 
adoption  by  the  Secretary  of  War;  to  recommend  to  the  Secretary  of  War  for  pur- 
chase all  such  books,  maps,  models,  and  apparatus  as  may  be  required  for  the  pur- 
poses of  instruction,  also  such  works  as  may  be  deemed  most  suitable  for  the  yearly 
increase  of  the  library ;  to  recommend  to  the  Secretary  of  War  such  changes  in  the 
regulations  as  experience  may  suggest,  and  to  perform  all  other  functions  hitherto 
assigned  to  the  Academic  Board  except  those  pertaining  to  the  examination  and 
graduation  of  the  (Cadets. 

Nineteenth.  A  board  of  discipline  to  be  appointed,  composed  of  the  inspector  of 
studies,  the  commandant  of  cadets,  and  three  other  members  selected  by  the  Secre- 
tary of  War  from  military  officers  on  duty  at  the  Academy. 

It  shall  be  the  duty  of  the  board  to  inquire  into  and  investigate  the  facta  in  all 
cases  referred  to  it  touching  breaches  of  the  regulations  and  other  offenses  reported 
to  have  been  committed  by  a  cadet  or  cadets,  or  by  a  person  or  persons  unknown, 
and  to  report  its  proceedings  in  each  case  to  the  Superintendent,  with  its  opinion, 
when  required,  as  to  the  guilt  or  innocence  of  the  party  accused  or  implicated,  and 
also  OS  to  the  nature  and  degree  of  the  punishment,  if  any,  proper  to  be  inflicted. 

Twentieth.  Paragraph  110  to  be  modified  so  that  courts-martial  for  the  trial  of 
cadets  may  be  dispensed  with  in  all  ordinary  cases,  and  that  punishment  may  be 
inflicted  in  the  following  manner,  viz:  Those  of  the  second  class,  specified  in  para- 
graph 109,  by  the  Superintendent,  on  recommendation  of  the  board  of  discipline; 
those  of  the  third  class  by  the  Secretary  of  War,  on  recommendation  either  of  the 
board  of  discipline  or  Academic  Board,  approved  by  the  Superintendent. 

Twenty-first.  The  second  and  third  paragraphs  of  the  Academy  Regulations,  edi- 
tion 1857,  to  be  replaced  by  the  corresponding  paragraphs  of  the  regulations  in  force 
irom  1817  to  1839. 

Remarks  referring  to  corresponding  numbers  of  the  foregoing  propositions: 

First.  In  order  that  all  the  vacancies  in  the  Regular  Army  on  the  peace  establish- 
ment, not  filled  by  promotion  from  the  ranks,  may  be  filled  by  graduates  ft-om  the 
Military  Academy,  the  strength  of  the  corps  of  cadets  must  be  largely  increased. 
Five  hundred  or  600  would  probably  be  necessary  to  that  end,  but  as  the  existing 
buildings  at  West  Point  are  not  calculated  to  accommodate  more  than  400,  that  num- 
ber is  proposed  as  the  proper  limit  for  the  present.  But  as  the  object  of  the  Academy, 
in  the  minds  of  its  founders,  was  not  only  'Ho  supply  vacancies  in  the  Regular  Army, 
but  also  to  difl'use  military  instmction  throughout  the  Union,"  the  number  of  cadets 
should,  as  soon  as  practicable,  be  so  increased  that  the  Academy  could  turn  out 
annually  a  large  surplus  of  graduates  over  and  above  the  number  necessary  to  fill 
the  vacancies  in  the  Army.  These  supernumeraries  should  be  regarded  as  retired 
officers  without  pay,  waiting  to  be  called  into  active  service  in  time  of  war;  mean- 
while, as  civil  engineers,  professors  in  colleges,  teachers  of  scientific  branches,  and 
also— at  least  many  of  them — as  militia  officers,  "diffusing  military  instruction 
throughout  the  Union,"  they  would  be  rendering  service  to  the  country  more  than 
equivalent  to  the  cost  of  their  education  at  the  Academy. 

Assuming  400  to  be  the  number  of  cadets  at  the  Academy,  and  that  the  President 
may  think  proper  to  reserve  a  certain  number  of  places,  say  twenty,  to  be  given  to 
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the  sons  of  Boldiera  and  officers  of  the  Army  and  Navy,  who,  having  no  settled  habitat, 
can  not  be  classed  as  residents  of  any  particular  State  or  Territory,  the  remainder, 
say  380,  wonld  be  so  distributed  among  the  States  and  Territories  that  each  would 
always  have  at  the  Academy  a  pro  rata  representation,  based  upon  population  or 
Congressional  representation. 

Second.  The  present  mode  of  appointment  was  adopted  at  a  time  when  the  exist- 
ence of  the  Academy  was  believed  to  be  in  jeopardy  and  to  be  saved  only  by  con- 
ferring on  members  of  Congress  a  coveted  patronage ;  but  now,  when  the  Academy 
seems  firmly  established  in  public  favor,  it  may,  it  is  hoped,  be  safely  left  to  stand 
on  its  own  merits,  independently  of  all  questionable  helps.  •  Whether  the  appoint- 
ment of  cadets  by  members  of  Congress  is  not  contrary  to  the  spirit,  if  not  to  the 
letter,  of  the  Constitution,  and  also  whether  it  is  not  liable  to  abuse  by  unscrupulons 
members,  are  questions  that  may  be  worthy  of  serious  consideration  in  proper  time 
and  place,  but  here  I  need  only  call  attention  to  the  undeniable  fact  that  it  fails  to 
procure  for  the  Academy  proper  subjects  to  be  educated  at  the  public  expense. 

The  records  of  the  Academy  show  that  the  number  of  cadets  admitted,  compared 
with  the  number  graduated,  stand  as  five  to  two— that  is  to  say,  three-fifths  of  the 
cadets  admitted  are  found  incapable  of  going  through,  being  removed,  some  during 
the  first  six  months,  others  only  after  a  residence  varying  from  one  year  to  four  or 
five  years.  Of  the  two-fifths  who  are  graduated,  many  succeed  only  by  dint  of 
intense  application  and  the  great  pains  bestowed  upon  them  by  their  teachers.  Men 
of  this  stamp,  although  they  make  meritorious  officers  in  subordinate  positions,  are 
rarely  successful  in  independent  and  responsible  commands.  The  remedy  for  the 
evil  is,  evidently,  only  to  be  found  in  some  means  by  which  the  mental  capacity  of 
the  candidate  may  be  fairly  tested  and  measured  and  his  ability  to  master  the 
course  of  studies  at  the  Academy  may  be  judged  of  with  some  degree  of  accuracy; 
and  the  only  means  to  that  end  yet  tried  and  found  successful  in  other  countries  is 
a  high  standard  of  attainment,  joined  to  open  competitive  examinations  for  admis- 
sion, means  that  could  not  fail  to  procure  for  the  Academy  youths  who  are  the  ^lite 
of  the  nation.  Objections,  if  any,  to  admission  through  competitive  examinations 
can  come  only  from  the  very  few  who  profit  by  the  patronage  derived  from  the  pres- 
ent mode  of  appointment;  but  the  people,  minus  these  few,  can  only  desire  that 
their  armies  may  be  supplied  with  the  best  officers  the  nation  can  furnish — officers 
who  will  know  how  to  win  victories. 

Third.  Open  competition  for  entrance  into  her  military  schools  was  adopted  by 
the  French  Republic  seventy  years  ago,  and  has  been  maintained  to  the  present  day, 
and  all  the  other  European  governments,  including  that  of  Qreat  Britain,  have  been 
compelled,  one  after  another,  to  follow  her  example.  It  is  remarkable,  and  seems 
little  creditable,  that  the  great  model  Republic,  of  which  we  are  justly  so  proud, 
should  be  the  last  to  give  up  patronage,  the  policy  of  aristocratical  and  monarchical 
governments,  and  also  the  last  to  adopt  the  republican  principle  of  open  competi- 
tion, which  seeks  out  and  rewards  the  most  worthy,  wherever  to  be  found,  without 
distinction  of  class  or  condition,  race  or  color. 

Fourth  and  fifth.  The  standard  of  attainment  proposed  is  not  by  any  means  as 
high  as  desirable  or,  indeed,  as  is  necessary  as  a  test  of  the  candidate's  capacity  and 
of  his  ability  to  master  the  course  of  studies  at  the  Academy.  It  is  lower  than  at 
Woolwich,  far  lower  than  that  of  St.  Cyr,  Wiener-Neustadt,  or  any  similar  institu- 
tion in  other  countries,  but  it  is  hoped  that  it  may  be  raised  gradually,  pari  passu, 
with  the  improvement  of  the  common  schools. 

In  view  of  the  importance  of  French  and  drawing  to  progress  after  admission,  and 
of  Latin  to  the  acquisition  of  French,  I  would  recommend  that  the  candidate,  at  his 
option,  be  admitted  to  an  examination  in  all  or  either  of  these  branches,  and  that 
some  weight  be  given  to  them  in  forming  the  general  merit  roll  of  those  who  are 
found  qualified  for  admission. 

Sixth.  It  may  be  expedient,  perhaps,  to  constitute  a  separate  board  for  the  exam- 
ination of  candidates  belonging  to  States  on  the  Pacific.  ^  I 
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The  place  or  places  designated  for  the  examinations  should  be  central  in  regard  to 
popalation,  or  as  nearly  so  as  practicable;  one  place  only  in  the  smaller  States,  two 
or  more  in  the  larger;  for  instanoe,  in  New  Jersey,  Princeton  or  Branswick;  in  the 
State  of  New  York,  New  York  City,  Albany  or  Schenectady,  Geneva  or  Rochester;  in 
Massachusetts,  Boston  and  Springfield  or  Amherst. 

The  regulations  requiring  the  candidate  to  repair  to  West  Point  to  be  examined  for 
admission,  he  paying  his  own  expenses  to  that  place,  and  if  rejected  back  to  his 
home  again,  is  not  only  unequal  and  often  oppressive  in  its  operation,  but  also  in 
effect  excludes  many  of  the  poorer  class  from  the  benefits  of  an  institution  that 
should  be  equally  open  to  all. 

Seventh.  An  open  competitive  examination  and  a  high  standard  of  attainment  for 
admission  would  accomplish  the  object  in  view  better  than  the  probation  exacted 
by  paragraph  18 ;  besides,  the  cadet  should  consider  himself  on  probation  during  the 
whole  period  of  his  residence  at  the  Academy,  and  liable  to  be  removed  at  any  time 
for  want  of  capacity,  or  for  want  of  application,  as  well  as  for  deficiency  in  moral 
or  military  conduct. 

Eighth.  All  books  not  in  English  the  reading  or  stndy  of  which  can  be  useful  to 
an  officer  of  the  U.  S.  Army  are  either  by  French  authors  or  are  translated  into 
French;  hence  French  is  justly  regarded  as  the  "key  of  mUitary  science;"  but  no 
more  time  should  be  bestowed  upon  it  at  West  Point  than  would  enable  the  pupil  to 
read  French  with  facility  without  the  help  of  a  dictionary.  The  additional  time 
that  would  be  necessary  to  speak  French  or  to  translate  English  into  French  (which 
no  officer  of  our  Army  would  probably  ever  be  called  upon  to  do  in  the  line  of  his 
profession)  would  be  more  useAiUy  applied  to  other  subjects  a  knowledge  of  which 
is  indispensable  to  the  military  officer. 

Ninth.  The  reasons  above  given  for  teaching  French  as  an  obligatory  stndy  do  not 
apply  in  the  least  to  Spanish.  The  only  pretext  there  can  be  for  teaching  it  at  West 
Point  is  to  enable  the  pupil  to  carry  on  a  conversation  in  Spanish,  in  the  very  doubt- 
ful case  of  his  ever  having  occasion  to  speak  it  in  the  line  of  his  profession  before 
he  forgets  it  from  want  of  practice.  But  here  it  is  pertinent  to  inquire  whether  any 
class,  or  any  individual  not  previously  grounded  in  the  language,  ever  made  at  West 
Point  such  proficiency  as  would  enable  them,  or  him,  to  carry  on  a  conversation  in 
Spanish.  But  whether  that  degree  of  proficiency  has  been  attained  or  not,  I  am 
clearly  of  opinion  that  Spanish  should  be  eliminated,  giving  place  to  more  impor- 
tant subjects  which  its  introduction  crowded  out  or  unduly  contracted. 

Tenth.  "Bleaching,"  "dyeing,"  "tanning,"  "gilding,"  "distilling,"  and  much 
other  extraneous  matter  may  well  be  excluded  from  the  programme.  The  subjects 
of  this  course  should  be  taught  mostly  by  lectures,  and  limited  as  proposed  need 
occupy  less  time  than  is  now  allotted  to  them. 

Eleventh.  The  numerous  subjects  comprised  in  paragraph  32  occupy  more  time 
than  is  due  to  their  relative  importance  and  yet  not  enough  for  teaching  them  as 
they  should  be  taught  to  be  useful.  "  English  grammar  and  descriptive  geography" 
are  among  the  proposed  requisites  for  admission.  "  Physical  geography,"  if  retained, 
might  be  transferred  to  the  department  of  natural  philosophy  or  taught  in  connec- 
tion with  geology.  "Political  geography"  and  the  "history  of  literature  "  may 
well  be  excluded,  and  also  civil  history,  except  a  few  lectures  to  teach  how  history 
should  be  studied,  the  time  thereby  saved  to  be  applied  partly,  if  deemed  necessary, 
to  the  more  important  subjects  of  the  course,  viz,  moral  philosophy  and  law,  con- 
stitutional and  national,  and  the  remainder  distribnted  in  due  proportions  between 
military  engineering  and  French,  both  of  which  have  been  encroached  upon  by  the 
undue  expansion  of  the  department  of  ethics.  The  branches  proposed  to  be  elimi- 
nated or  restricted  crept  in  at  a  time  when  the  notion  seemed  widely  prevalent  that 
the  object  of  the  Academy  was  or  should  be  to  educate  young  men  for  the  bar  and 
the  pulpit  rather  than  for  the  army. 

Twelfth.  The  manner  of  conducting  the  annual  examination  and  also  that  of  form- 
ing the  merit  roll,  as  prescribed  in  paragraphs  62,  65,  and  67  of  the  regulations,  edi- 
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tion  of  1857,  are  believod  to  be  sasceptible  of  material  improvement.  The  exatniniug 
committee  should  be  so  composed  that  every  member  of  each  committee  sliall  be 
capable,  by  a  thorough  and  familiar  knowledge  of  the  subjects,  of  forming  an  intel- 
ligent judgment  of  the  performance  of  the  examinee,  and  the  number  of  committees 
should  be  such  that  by  their  simultaneous  action  the  annual  examination  may  be  con- 
fined within  the  narrowest  limits  of  time  compatible  with  a  thorough  and  searching 
examination  of  the  pupils.  These  desiderata  may,  it  is  believed,  be  secured  by 
means  of  seven  committees,  composed  as  follows:  (1)  For  mathematics,  the  pro- 
fessor, the  principal  assistant  professor,  the  instructor  of  the  section  under  exami- 
nation, together  with  not  less  than  two  other  members  not  connected  with  the  Acad- 
emy, elected  from  experienced  and  successful  teachers  of  mathematics.  (2)  For 
natural  philosophy  and  for  chemistry,  mineralogy,  and  geology,  a  single  committee, 
consisting  of  the  two  professors  and  their  principal  assistants  and  the  instructor  of 
the  section  under  examination,  together  with  not  less  than  two  members  of  known 
competency  not  connected  with  the  Academy.  (3)  For  engineering,  the  professor, 
the  principal  assistant  professor,  the  instructor  of  the  section  under  examination, 
together  with  not  less  than  two  officers  of  the  Corps  of  Engineers  not  under  the 
grade  of  captain  and  not  connected  with  the  Academy.  (4)  For  artillery,  cavalry, 
and  infantry  tactics,  and  for  ordnance  and  gunnery,  a  single  committee,  consisting 
of  the  instructors  of  those  branches,  together  with  at  least  three  officers,  graduates 
of  the  Academy,  not  under  the  grade  of  a  field  officer,  selected  from  the  artillery,  cav- 
alry, and  infantry,  to  represent  those  arms,  respectively.  (5,  6,  and  7)  For  ethics, 
French,  and  drawing,  the  committee  for  each  to  consist  of  the  professor,  the  princi- 
pal assistant  professor,  the  instructor  of  the  section  under  examination,  together 
with  two  or  three  members  appointed  by  the  Superintendent  from  members  of  the 
Academic  Board  not  on  other  committees,  or  from  the  Board  of  Visitors,  or  from  act- 
ing assistant  professors  or  other  officers  on  duty  at  the  Academy. 

The  inspector  of  studies  and  the  Superintendent  to  be  ex  officio  members  of  any  of 
the  committees,  and  when  present  to  preside  therein. 

The  duration  of  the  annual  examination  will  necessarily  be  determined  by  the 
time  it  takes  to  examine  the  pupils  in  mathematics,  that  time  being  more  than  is 
required  by  any  other  committee  to  finish  its  task.  If,  owing  to  the  increase  of  the 
corps  of  cadets  or  any  other  cause,  the  examination  in  mathematics  can  not  be 
brought  within  the  limits  of  18  working  days,  it  maybe  expedient  to  constitute  two 
committees  for  that  subject. 

The  numbers  representing  the  value  or  weight  given  to  the  different  subjects  are 
not  apportioned  according  to  their  relative  importance  or  to  the  time  allotted  to 
them,  respectively,  nor  apparently  according  to  any  just  principle.  In  forming  the 
general  merit  rolls  of  the  three  lower  classes  (second,  third,  and  fourth)  too  much 
weight  is  allowed  to  conduct.  If  allowed  any  weight  at  all  it  should  be  merely 
enough  to  turn  the  scale  when  merit  in  scholarship  is  equally  balanced.  To  give  it 
more  weight  is  simply  to  weaken  the  incentives  to  study,  which  was  the  sole  object 
of  the  merit-roll  system.  The  arm  of  discipline,  if  skillfully  wielded,  is  strong 
enough  of  itself,  needing  not  to  be  aided  in  a  way  that  is  injurious  to  progress. 

Thirteenth.  The  office  of  inspector  of  studies  in  the  Royal  Military  Academy  at 
Woolwich  was  created  in  1772,  and  still  exists.  It  is  filled  by  a  lieutenant-colonel 
of  engineers  or  artillery,  whose  salary  is  $1,500,  in  addition  to  his  regimental  pay 
and  allowances,  amounting  in  the  whole  to  $3,500.  The  officer  performing  the  same 
functions  in  the  military  schools  on  the  Continent  is  styled  (more  appropriately) 
director  of  studies. 

From  the  year  1817,  when  the  present  system  of  studies  and  instructions  at  the 
Academy  was  established,  to  1834  or  later,  the  Superintendent  was  charged  with  the 
doty  of  directing  the  studies,  a  duty  he  discharged  to  the  best  of  his  ability,  as  far 
as  it  was  consistent  with  his  other  indispensable  duties,  but  the  duty  is  such  as  to 
require  for  its  proper  performance  the  entire  and  continuous  attention  of  an  officer. 
By  a  change  in  the  regulations  first  promulgated  in  1839  it  ceased  to  be  the  duty  of 
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the  SuperiDtendent  to  direct t  the  studies,  and  ever  since  each  professor  has  been  the 
supreme  director  of  studies  in  his  own  department.  The  evils  experienced  from 
there  being  no  ofticer  at  the  Academy  charged  with  the  general  control  of  the  studies 
are  such  as  to  demand  a  Hpeedy  remedy. 

The  inspector  of  studies  should  be  second  in  command,  and  supply  the  placeof  the 
Superintendent  when  absent. 

The  importance  and  utility  of  a  properly  constituted  body  to  point  out  defects  and 
suggest  ameliorations  in  the  system  of  studies  and  instruction  at  the  Academy  seem 
too  obvious  to  need  demonstration  or  argument.  Such  a  body,  styled  (counsel  de 
perfectionment)  board  of  improvement,  has  been  found  necessary  to  the  proper 
working  of  the  machinery  of  instruction  in  all  the  best  European  military  schools. 
Some  of  the  evils  experienced  at  West  Point  for  the  want  of  such  a  board  will  be 
noticed  in  connection  with  proposition  17. 

The  board  should  be  of  a  permanent  character  in  order  that  the  Academy  may 
have  the  beneHt  of  its  accumulated  experience  and  be  the  more  secnre  against  rash 
experimeuts  and  innovatious  made  to  cure  imaginary  evils,  or  to  effect  chimerical 
improvements.  A  system  found  to  have  worked  well  for  many  years  should  not  be 
tampered  with  or  be  subject  to  other  changes  than  such  as  enlightened  experience 
indicates  to  be  safe  aud  expedient. 

Fifteenth  and  sixteenth.  The  duration  of  residence  of  military  schools  is  deter- 
mined mainly,  ca^teris  paribus,  by  the  standard  of  attainment  for  admission;  the 
higher  the  standard  the  shorter  the  time,  and  vice  versa,  the  limits  being  two  and 
four  years.  The  term  at  Addiscombe,  Sandhurst,  and  St.  Cyr  is  two  years;  at  Wool- 
wich, two  years  for  the  theoretical  coarse  and  six  months  more  for  the  practical 
course.  The  term  at  Wiener  Neustadt,  Austria,  is  four  years,  although  the  standard 
is  higher  than  at  either  of  the  other  above-mentioned  schools,  excepting  St.  Cyr. 
With  the  standard  raised  as  herein  proposed,  four  years  is  ample  for  the  course  at 
West  Point;  provided,  however,  that  Spanish  is  eliminated,  and  the  other  subjects 
not  intimately  connected  with  the  knowledge  absolutely  necessary  to  the  military 
officer  shall  be  properly  restricted.  With  the  same  standard,  a  coarse  of  studies 
and  instruction  comprising  all  that  is  absolutely  necessary  for  practical  purposes 
may,  in  my  opinion,  be  completed  in  two  years.  The  outlines  of  such  a  coarse  will, 
if  requested,  be  submitted  for  a  rigid  scrutiny  to  the  board  of  improvement. 

Assuming  the  term  in  time  of  war  to  be  two  years  and  the  number  of  cadets  at 
the  Academy  to  be  400,  constituting  a  battalion  of  eight  companies,  it  would  seem 
to  me  best  to  divide  the  cadets  into  four  semiannual  classes,  a  class  to  t>e  admitted 
and  a  class  to  be  graduated  every  half  year.  With  the  standard  of  capacity  raised, 
as  it  wonld  be  by  the  means  proposed,  it  may  be  safely  calculated  that  nine-tenths 
of  the  cadets  admitted  would  go  through,  and  that  the  cost  of  each  graduate  would 
be  reduced  to  about  one-third  of  the  present  cost. 

Seventeenth.  That  there  is  something  wrong,  either  in  the  arrangement  of  the 
studies  or  in  the  methods  of  instruction,  is  acknowledged  by  the  professors  them- 
selves, although  everyone  may  not  see  that  all  is  not  right  in  his  own  department. 
The  following  statement,  incidentally  made  by  one  of  the  professors,  gives  a  glimpse 
of  the  nature  of  the  evil  in  question:  ''Few,  except  the  highest  members  of  the 
class,  seem  to  have  retained  anything  of  the  higher  analysis,  and  the  grossest 
blunders  are  frequently  made,  even  in  the  elements  of  algebra  and  geometry,  either 
through  forgetfulness  or  negligence.  Many  who  graduate  would  seem  to  have  been 
very  little  benefited  by  their  past  studies,  so  far  as  the  retention  of  what  they  had 
once  learned  is  concerned." 

The  evil  is  by  no  means  confined  to  a  single  class  or  department,  nor  can  it  fairly 
be  imputed  to  the  professors  and  instructors,  who  are  unsurpassed  in  the  art  of 
teachiug.  Traced  to  its  sources  it  is  found,  mainly,  in  the  third  article  of  the  regu- 
lations, which,  by  prescribing  merely  a  syllabus  or  outline  of  the  studies  in  each 
department,  leaves  the  filling  in  to  the  professor,  and  thereby  makes  him,  in  fact, 
the  constructor  of  his  own  programme.    The  natural  consequence  is  that  the  papil 
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is  overtasked;  ^'orammed;''  more  meutal  food  is  given  bim  than  the  niiud  is  capable 
of  digesting.  There  is  too  much  abstract  theory;  not  enough  of  the  practical 
application  to  impress  the  theory  on  the  memory,  so  as  to  make  it  durable  and  prac- 
tically useful. 

The  nature  of  the  evils  being  known,  and  its  cause  also,  the  remedy  is  plain. 
First,  there  must  be  well-devised  programmes  prescribed  by  authority,  describing 
in  the  most  minute  detail  the  instruction,  both  in  kind  and  amount,  to  be  given  in 
each  department  for  ethics,  French,  drawing,  and  for  chemistry,  mineralogy,  and 
geology,  one  programme  each ;  for  mathematics,  natural  philosophy,  and  engineer- 
ing, two  programmes  each,  a  maximum  and  minimum,  the  former  adapted  to  the 
capacity  of  the  first  or  highest  section,  the  latter  comprising  only  those  subjects  in 
which  every  pupil  must  pass  a  satisfactory  examination  before  he  can  be  advanced 
to  a  higher  section,  or  be  recommended  for  a  commission ;  the  maximum  programme 
to  be  modified  for  the  intermediate  section  or  sections  between  the  highest  and 
lowest,  by  excluding  therefrom  more  or  less  of  the  more  difficult  subjects  and 
investigations  (in  the  discretion  of  the  inspector  of  studies),  so  that  the  studies 
aud  instructions  shall  be  duly  proportioned  to  the  capacity  of  the  said  section  or 
sections.  Second,  it  must  be  made  the  duty  of  the  inspector  of  studies  to  see  that  the 
programmes  are  strictly  adhered  to,  and  that  the  lessons  given  out  by  the  instruc- 
tors are  duly  proportional  to  the  time  set  apart  for  their  study  or  preparation. 

The  preliminary  steps  necessary  to  be  taken  for  obtaining  these  programmes  are, 
first,  to  require  each  professor  to  prepare  a  detailed  programme  of  the  instruction 
given  in  his  department  (in  the  last  academical  year),  divided  into  lessons,  with  an 
estimate  of  the  time,  in  hours,  a  pupil  of  fair  abilities  with  proper  diligence  will 
require  to  mastrr  each  subject  and  lesson,  stating  separately  the  time  necessary  for 
preparation  and  that  for  attendance  at  recitations  and  lectures.  Second,  the  pro- 
grammes so  prepared  to  be  referred  for  revision  to  the  board  of  improvement  at  the 
earliest  period  practicable.  And  it  is  recommended  that  the  board,  in  drawing  up 
the  general  programme  of  studies  and  instruction  proper  to  be  included  in  the  year's 
course,  be  instructed  to  consider  the  expediency  of  the  following  distribution  of  the 
subjects:  (1)  The  studies  and  instruction  of  the  first  class  (fourth  year)  to  be  con- 
fined to  military  subjects  exclusively,  viz,  fortification,  field  and  permanent,  with 
attack  and  defense,  and  all  other  subjects  proper  to  be  included  in  the  course  of 
military  engineering,  theoretical  and  practical ;  ordnance  and  the  science  of  gun- 
nery, the  organization  and  movement  of  armies,  field  service,  principles  of  strategy, 
military  administration,  military  law  and  Army  Regulations,  and  all  other  subjects 
comprised  in  the  terms  "military  science  and  art."  (2)  The  instruction  given  by 
the  professor  of  drawing  to  be  confined  to  the  first  and  second  years  (third  and 
fourth  classes),  and  the  studies  and  instruction  of  the  third  aud  fourth  classes  to  be 
confined  to  mathematics,  French,  and  drawing  exclusively.  (3)  Natural  philosophy 
aud  chemistry,  mineralogy  and  geology,  and  all  other  subjects  proper  to  be  included 
in  the  four  years*  course  of  studies  and  instruction  (exclusive  of  those  specified 
under  Nos.  1  and  2),  to  be  confined  to  the  third  year  (second  class).  (4)  Ten  hours 
daily  (average  time)  from  September  1  to  the  annual  examination  in  June  to  be 
given  to  the  above-mentioned  subjects.  (5)  So  much  of  the  theory  of  tactics  (artil- 
lery, cavalry,  and  infantry)  as  shall  not  be  included  in  the  fourth  year's  course,  to 
be  taught  during  encampment  only. 

The  reasons  for  the  distribution  of  studies  above  proposed  will,  if  requested,  be  sub- 
mitted to  the  board  of  improvement  when  the  subject  is  taken  up  for  consideration. 

Eighteenth.  The  proposition  to  be  submitted  for  paragraph  10  of  the  Academy 
Regulations,  edition  1857.  The  change  is  suggested  by  my  own  experience  while 
superintending  the  Academy. 

Nineteenth  and  twentieth.  At  Woolwich  Academy,  in  an  early  period  of  its  exist- 
ence, cadets  were  brought  before  a  court-martial  in  order  to  their  dismissal,  but  the 
practice  having  been  found  to  work  badly  was  soon  discontinued.  At  no  other  for- 
eign military  school,  if  I  am  correctly  informed,  has  a  pupil  at  any  time  been  brought 
before  a  court-martial.    At  West  Point,  from  1S03,  when  the  Academy  was  founded,  I 
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up  to  about  1820,  no  cadet  was  brought  before  a  court-martial.  The  power  of  dis- 
missal rested  in  the  Superintendent  and  hie  action  in  every  case  was  final,  and  at  no 
time  since  has  there  been  a  sounder  state  of  discipline  and  morals  at  the  Academy 
than  during  that  period  generally. 

The  principal  objections  to  trial  of  cadets  by  court-martial  are:  (1)  Its  demoraliz- 
ing tendency,  the  cadet  witnesses  being  under  a  strong  temptation  to  conceal  or 
withhold  their  knowledge  of  facts  when  the  punishment  of  a  beloved  comrade  is  in 
question.  (2)  The  immunity  it  affords  to  the  most  criminal  of  the  offenders,  those 
who  plan,  instigate,  and  pull  the  wires,  but  in  such  manner  that  no  legal  evidence  can 
be  produced  against  them  when  arraigned.  Nevertheless,  these  invisible  contrivern 
and  leaders  of  mischief  are  well  known  to  the  authorities,  and  unless  they  may  be 
removed  without  the  formality  of  a  trial  a  sound  and  satisfactory  state  of  morals  and 
discipline  at  the  Academy  is  out  of  the  question.  If  indeed  there  be  any  law  which 
by  a  fair  construction  prohibits  the  dismissal  of  a  cadet  unless  by  sentence  of  court- 
martial,  the  law  should  be  repealed  and  the  President  empowered  to  establish  such 
rules  and  regulations  for  the  government  of  the  Academy  as  shall  seem  to  him  neces- 
sary and  proper.  The  idea  of  governing  boys  at  school,  albeit  a  military  school,  by 
the  laws  and  rules  niade  for  the  government  of  an  army  is  manifestly  absurd. 

Twenty-first.  The  paragraphs  proposed  to  be  restored  (see  Academy  Regulations, 
edition  of  1832,  or  any  previous  editions  published  after  1817)  are  as  follows: 

"  Paragraph  2.  A  permanent  superintendent  of  the  Academy,  appointed  from  the 
Corps  of  Engineers,  will  have  the  immediate  government  of  the  institution  and  be 
held  responsible  for  its  correct  management.  He  will  direct  the  studies,  field  exer- 
cises, and  all  other  academic  duties;  and  all  professors,  teachers,  academic  officers, 
and  cadets  shall  be  under  his  command.  He  will  render  all  returns,  estimates,  aod 
communications  concerning  the  institution  to  the  inspector. 

*^  Paragraph  3.  No  officer  of  the  Army  of  any  rank  whatever  shall  exercise  com- 
mand in  the  Academy  unless  subordinate  to  the  Superintendent.'' 

By  comparing  the  foregoing  with  the  corresponding  paragraphs  now  in  force,  Avhic  h 
were  first  published  in  the  1839  edition  of  the  regulations,  it  will  be  seen  that  the 
words  underscored  in  the  second  paragraph  were  stricken  out  without  other  change, 
and  that  in  the  place  of  the  words  underscored  in  the  third  paragraph,  the  following 
words  were  inserted,  ''  Except  the  commandant  of  the  Corps  of  Engineers/'  Tht  f^e 
changes,  which  could  not  have  been  made  without  design,  changed  completely  tbe 
office  and  position  of  the  Superintendent.  He  was  no  longer  a  permanent  superin- 
tendent, but  filled  the  office,  as  it  were,  by  routine.  It  ceased  to  be  his  duty  to  *'  di- 
rect the  studies."  He  was  no  longer  held  responsible  for  ''the  correct  management 
of  the  institutioD,"  nor  indeed  could  be,  as  power  and  responsibility  are  correlative 
terms.  In  proportion  as  the  former  is  restricted  the  latter  is  diminished,  and  there 
remained  only  a  common  or  a  divided  responsibility  subsisting  between  the  chief 
engineer  and  the  Superintendent,  which,  as  it  seems  to  me,  is  little  better  than  no 
responsibility  at  all.  Whether  these  changes  have  inured  to  the  benefit  of  the 
Academy  may  be  best  answered  by  the  three  senior  professors,  who  have  been  mem 
hers  of  the  institution  from  forty  to  forty-four  years. 

The  office  of  permanent  superintendent  was  created  by  President  Madison  in  1816 
on  full  consideration,  after  consulting  with  Mr.  Monroe,  President- elect,  and  wiih 
the  Secretary  of  War,  and  from  a  conviction  of  its  necessity,  in  view  of  the  previous 
history  of  the  institution.  The  person  whom  he  designated  for  the  office  continued 
to  fill  it  for  the  full  period  of  sixteen  years,  terminating  in  1833.  Since  then  th«Me 
have  been  eight  changes  in  the  office,  each  change  bringing  with  it  naturally  sr»iiie 
changes  either  for  the  better  or  for  the  worse  in  the  management  of  the  institution 
There  are  few  persons,  probably,  in  the  military  service  of  our  own  or  of  any  otht-r 
country  who  possess  the  peculiar  qualifications  fitting  them  in  all  respects  to  govern 
a  grand  military  school  like  that  at  West  Point,  and  when  the  person  selected  for 
the  position  is  found,  on  trial,  to  be  the  ''right  man  in  the  right  place,"  an  overrul 
ing  necessity  only  would  justify  his  removal. 

S.  Thayer,  Colonel  of  Engineer*. 
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COMPETITIVK  AND  DIRSCT  APPOINTMENTS. 

The  relative  merits  of  appointing  candidates  direct  and  by  competition  has  been 
discussed  in  previous  reports,  by  the  newspaper  press,  and  in  Congress.  This  board 
was  divided  in  sentiment  as  to  the  merits  of  the  two  systems,  and  concluded  to  merely 
present  figures  covering  a  number  of  years  and  showing  the  results  obtained  under 
each  system.  The  table  given  below  covers  all  the  classes  which  have  left  the  Acad- 
emy from  1873  to  1891,  inclusive.  It  shows  the  total  number  of  candidates  appointed 
for  each  year  during  that  period,  the  number  appointed  by  competition,  and  the 
number  graduating  who  were  appointed  under  each  system.  It  will  be  noticed  that 
under  the  competitive  system  60  per  cent  gnvduated  and  40  per  cent  failed  to  gradu- 
ate; while  of  those  appointed  direct  only  42  per  cent  graduated  and  58  per  cent 
failed.  It  will  also  be  noticed  that  for  the  fifteen  years  covered  by  the  table  the 
number  admitted  was  1,588,  of  whom  only  789,  or  one-half,  graduated. 

Number  of  cadets  admitted  to  the  United  States  Military  Academy  from  187S  to  1894, 
incliutire,  shotcing  number  appointed  by  competitive  examination  and  directly,  with  num- 
ber graduated  and  casualties  under  each  mode  of  appointment. 


Year  of  entering. 


1873. 
1874. 
1875. 
1876. 
1877. 
1878. 
1879. 
1880. 
1881. 
1882. 
1883. 
1884. 
1885. 
1886. 
1887. 
1888. 
1889. 
1890. 
1891. 
1892. 
1893. 
1894. 


118 

89 
121 

98 

96 
102 

88 

73 

85 
129 
141 

98 

95 
128 
127  ' 
101 

81  ' 
97  I 
114  I 
106  ' 

101  ! 


Appointed  by  competition. 


34 

13 

30 

23 

36 

22 

29 

23 

19 

40 

37 

24 

21  , 

44 

43  1 

27 

291 

28  I 
28 
37 

29  . 
29 


% 
& 

s 

3 
4 

8 
4 

4 
7 
4 
3 
6 

7  I 
10  I 
2 
9 
8 
5 

4  I 
4 
3 


11 


t 


10  

10  I   1 

6  ;   2 

16  

11  , 

13  I 

14  

5    1 


12  . 
20  , 
14  . 

22  L, 
19  L 

"  • 

10  !. 

8  . 
1  . 


Appointed  directly. 


p 

1 

42 
27 
34 
24 
20 
17 
13 
14 
24 
35 
30 
18 
24 
18 
22 
30 
27 
23 
24 
33 
36 
83 


Total. 


2,282  I  045   115  I  242 


9  1,020  1  568 


10 
10 
18 
11 

8 
23 
14 
12 
10 
11 
16 

7  i 

5  i 

6  I 
12 
10 

5 

6 

9 
11 

7 
10 


234 


?:::: 

il..:. 

1 

1    1 
1 

1  1 

1 

....„ 

2 

' 

71 
61 
75 
53 
45 
59 
41 
41 
52 
69 
71 
56 
55 
54 
58 
59 
54 
43 
54 
63 
69 
59 


444  I 


10 


6  1, 2C2 


Competitive: 


Per  cent 


Graduated 66.2 

Failed  to  gradnate 86.8 

Direct: 

Graduated 45 

Failed  to  graduate 55 

The  annexed  table  shows  the  number  of  candidates  a<lmitted  and  the  number  found 
deficient  under  the  direct  and  competitive  system,  respectively,  for  the  nineteen 
years  ending  with  August,  1891.  As  in  the  preceding  table,  the  result  is  decidedly 
favorable  to  the  competitive  system. 
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Xumber  Oj  candidates  admitied  and  found  not  duly  qualified  at  preHminary  examinatioii$ 
for  adminaion  to  the  Military  Academy  from  1873  to  1891,  inclusive,  i^  appointment 
under  the  competitive  and  direct  methods. 


Competitive. 

Direct.          j 

Ad-     1  Not  duly' 
mitted.  'qualified. 

61  1             58 
63  1             66 
75  1             47 
60                42 
50                60 

62  39 
42                21 
41                24 
52                42 
67                39 
72  i             44 

Ye«*. 

1884 

1885 

1886 

1887 

1888 

1889 

1890 

1891 

Total... 
Percent 

Competitive. 

Ad-     1  Not  duly 
mitted.  qualified. 

40  12 

41  7 
74  1             25 
70  ,             20 

42  j             18 
34  1             14 
39  ,              12 

43  1              14 

Direct. 

Yearn. 
1873 

Ad- 
mitted. 

57 
26 
4'i 
38 
46 
40 
46 
32 
33 
62 
69 

Not  duly 
qualified 

16 

10 
20 
11 
27 
6 
13 
10 
18 
12 
12 

Ad-     1  Not  duly 
mitt«d.  qualified. 

58                 30 

1874 

54  '               26 

1875 

54  ,               20 

1876 

57  1               .^ 

1877 

59                 38 

1878 

62  1               54 

1879 

43  1               41 

1880 

54  1               26 

1881 

1882 

878  '            277 
76+,            24+ 

1 

1,086  t              743 

1883 

59+1            41+ 

REPRESKNTATIVK   CHARACTEJl  OF  THE   CADET  t'ORPS. 

It  is  sometimes  contended,  in  discussing  the  merits  and  nsefulness  of  the  Military 
Academy  that  its  students  are  selected  from  special  classes,  and  frequently  through 
favoritism.  This  allegation  was  effectually  refuted  hy  the  Board  of  Visitors  for 
1887  in  a  table  showing  the  occupation  of  the  parents  of  cadets  admitted  for  the 
period  embraced  from  18^12  to  1887.  In  presenting  the  table  the  board  very  justly 
said  that  "the  corps  of  cadets  is  a  typical  representative  body  of  the  American  i»60- 
ple.  The  lower  House  of  Congress  is  not  more  representative  in  this  respect  than 
the  corps  of  cadets."  An  examination  of  tlie  table  shows  that  cadets  are  drawn  from 
all  ranks  and  classes  of  the  people.  We  have  supplemented  the  table  in  the  report 
for  1887  by  another  which  covers  the  intervening  years,  including  the  present  year, 
thus  preserving  the  statistics  on  this  subject  from  1842  to  1891,  a  period  of  fifty 
years. 

The  following  table  shows  the  occupations  of  the  parents  of  candidates  for  admis- 
sion to  the  Academy  for  1887,  18.^8,  1889,  1890,  and  1891: 


Occupations. 


( Number.  *i 


Occupations. 


I 


'  Number. 


Apt>nt8 15 

Anhitects 1 

Artista 2 

Uankcn* 2 

Bank  officers  (6  of  them  bankorn) 12 

IJarber 1 

Brewer 1 

Brokers 6 

BuilderH 3 

Clerj:  V  men 11 

Clerks 17 

(Collectors i  2 

Commercial  travelei  h 4 

ContraclorH 8  j 

County  officers 5 

Dentist 1 

Editors 9 

Enjjinecrs,  civil 6 

Engineers,  mechanical 6 

Farnurs  and  planters 145 

(ieniTJil  business 5 

Hotel  kcepi-rs 8 

Insurance  business 5 

Laborers 5 

Lawyers  and  judges 80 

Li ve'rv  man I  i 

Lumbermen 3 

Mannlacturers 19 

Mechanics 38 

Members  of  Congress 5| 

Merchants 92  | 

Millers 2 

Miniug 4 


Musician  (band  leader) 

Marble  dealer 

No  occupation 

Officers  of  the  Anuy 

Officers  of  the  Navy 

Oil  producer 

Physicians 

Pilot 

Policemen 

Politician 

Presidents  of  insurance  company 

Printers ." 

Professors 

Publisher 

Ranchmen 

Re-al  estate 

Railroad  officers 

Salesman 

School-teachers 

State  officers 

Slock  dealers  (cattb) 

Superintendent  of  gas  works 

Steamboating 

Unknown 

United  States  ci  vil  officers 

Druggists 

Dairyman 

Boolckeeiiers 

Librarian 

Postmasters 

President  of  steam-heating  company  . 
J  ishing  master 


Digittzscf  by 


Googk- 


1 
1 

7 

43 

4 
1 
50 
1 
2 
I 
3 
6 
2 
1 
*» 

7 

8 
1 
6 
4 
4 
2 
1 
2 
6 
3 
1 
5 
I 
3 
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The  following  table  shows  the  occupations  of  the  parents  of  cadets  admitted  to  the 
Academy  in  1892, 1893,  1894, 1895,  1896,  1897,  1898,  and  1899: 


Ocoapationn. 


Acootmtants 

Agento 

Auditor  Bhipbaildinjc  company 

l^ttglWfO™***^'' 

Bankers 

Bank  officers 

Bookkeepers 

Brewer 

Brokers 

Builder 

Batcher 

Capitalists 

City  marshal 

Clenfymen 

Clerks 

Clerks  of  coo  rt 

Clerk  TTnited  States  fiouse  of  Repre- 
sentatives   

CoUector 

Commercial  travelers , 

Commissioner  Honduras  Kational  Lot- 

tery 

Conductor 

Contractors 

Coitonbnyer 

Coon  ty  officers 

Credit  man 

Detective 

Dentists 

Dock  master , 

Dock  commissioner 

Draftsman 

Druggists 

Editors 

Electroplater 

Engineer 

Sniineers: 

Civil 

Ifecbanical 

Locomotive 

Stationary 

Engraver 

Express  business 

Farmers  and  planters 

Foreman 

Hatter 

Hotel  keepers 

Ice  business 

Imi>orter 

Inspectors  of  factories 

Inspector  of  buildings 

Inspector  of  police 

Inspector  of  watermeters 

Insurance  business   

Inventor 

Jewelers 

Journalists 

Justice  of  peace 

Laborers 

Lawyers  and  Judges 


Number. 


0 
I 
1 

10 
13 

1 

1 

7 
4 

3 

1 
1 
I 
149 
3 
1 
5 
I 
1 


1 
'JO 
1 
3 
5 
1 
5 
10«) 


Occupations. 


Letter  carrier 

Lithographer 

Liverymen 

Lumbermen 

Manager  of  engines  and  boilers 

Manager  of  brewery 

Manager  of  land  company 

Manager  of  factory 

Manufacturers 

Mechanics 

Member  of  ci  ty  buard 

Members  of  Congress 

Member  of  State  legislature 

Merchants 

Merchant  tailor 

MUlers 

Mining 

Newspaper  correspondent 

No  occupation 

Nurseryman 

Officers  of  the  Army 

Officers  of  t  ho  N  avy 

Officers  of  Volunteers 

Oil  business , 

Photographers 

Physicians 

Policemen 

Police  j  ustice 

Postmasters 

President  of  wire  mills 

President  of  manufacturing  company. . 

President  of  university 

Printers 

Professors 

l*roprietor  of  elevator  company 

Publishers '. 

Railroad  employees 

Railroad  officers 

Real  estate 

Restaurateur 

Salesmen 

School  teachers 

Secretaries 

Ship  captains 

Speculators 

Steamboating 

Stock  business 

Stock  raisers 

Superintendent  of  factory 

Superintendent  ofcoalniHliron  company 

Sui>erintendent  of  railroad 

Superintendent  of  mine 

Superintendent  of  Iron  woilc 

Surveyor  

Teacher  of  music 

Teacher  of  garment  cutting 

Teamster 

Undertaker 

Unknown 

United  States  civil  officers 


Number. 


1 
1 
2 

13 
1 
1 
1 
1 

37 

32 
1 
8 
1 
115 
1 
5 

10 
1 


2 
2 
1 
3 

39 
2 
2 
2 
1 
1 
1 
4 
3 
1 
2 
3 
5 

19 
1 
5 
8 
6 
3 
2 
1 
1 
6 
1 
1 
3 
1 
2 
1 
1 
1 
I 
1 
2 
8 


8HLKCTION  AND   KX  AMI  NATION   OF   CANDIDATES. 

The  present  method  of  selecting  candidates,  and  tlie  time  and  manner  of  conduct- 
ing their  preliminary  examination,  were  also  made  the  occasion  of  special  inquiry 
and  discussion  by  the  board.  We  believe  that  an  inmiediate  change  in  both  these 
particulars  should  be  made.  In  the  matter  of  selecting  candidates  the  fact  that  so 
many  of  those  nominated  by  members  of  the  House  of  Representatives  fail  to  pass 
the  preliminary  examinations,  and  the  additional  fact  that  many  Kepreseutatives 
fall  to  nominate  at  all,  or  hold  vacancies  open  for  a  year  or  more  in  order  to  nomi- 
nate a  particular  person,  show  that  some  action  should  be  taken  t«  correct  this  abuse. 
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The  report  of  tbe  committee  ou  appointments  and  examinations  discusses  this  ques- 
tion, and  tbe  special  attention  of  the  proper  authority  is  earnestly  directed  to  it. 
Previous  boards  of  visitors  have  discussed  this  general  question,  and  all  have  recom- 
meuded  such  action  as  woald  compel  Representatives  to  make  nominations  of  cadets 
at  the  proper  time,  and  that  such  regulations  should  be  made  as  will  insure  a  larger 
number  of  admissions  to  the  Academy. 

The  Board  of  Visitors  for  1887,  of  which  Mr.  George  W.  Childs,  of  Philadelphia, 
was  president,  in  discussing  the  method  of  selecting  candidates,  directed  the  atten- 
tiou  of  the  military  authorities  and  the  country  to  the  prevailing  abuse  with  a  force 
and  directness  that  should  have  commanded  prompt  action  on  the  part  of  the  Presi- 
dent and  tbe  War  Department.  This  is  a  matter  within  the  province  of  the  President 
and  Secretary  of  War  to  regulate  and  correct.  Members  of  Congress  should  he 
required,  at  the  proper  time,  to  nominate  candidates  to  fill  vacancies  at  the  Academy, 
and  failing  to  do  this,  appointment  should  be  promptly  made  by  the  President  from 
the  list  of  eligible  candidates  filed  at  the  War  Departmant.  The  belief  is  general 
that  members  of  the  House  of  Representatives  possess  the  right  to  appoint  candi- 
dates for  admission  to  the  Military  Academy.  That  such  right  does  not  exist  under 
authority  of  the  statutes  is  shown  by  the  report  of  the  Board  of  Visitors  for  1887, 
which  says  on  this  subject: 

The  opinion  has  obtained  that  members  of  the  House  of  Representatives  have  the 
right  to  appoint  candidates  for  admission  to  the  United  States  Military  Academy. 
This  is  an  error.  The  courtesy  has  been  extended  by  the  President  to  Representatives 
of  permitting  them  to  nominate  candidates,  but  they  have  no  more  right  to  make  an 
appointment  than  they  have  to  appoint  a  postmaster  or  a  collector  of  customs.  The 
law  authorizing  and  regulating  appointments  to  the  Military  Academy  is  found  in 
chapter  4  of  the  Revised  Statutes,  and  the  attention  of  members  of  the  House  of 
Representatives  is  specially  invited  to  it.    It  provides : 

''Sec.  1315.  The  corps  of  cadets  shall  consist  of  one  from  each  Congressional 
district,  one  from  each  Territory,  one  from  the  District  of  Columbia,  and  ten  from 
the  United  States  at  large.  They  shall  he  appointed  hy  the  PreHdent,  and  shall,  with 
the  exception  of  the  ten  cadets  appointed  at  large,  be  actual  residents  of  the  Con- 
gressional or  Territorial  districts  or  of  the  District  of  Colombia,  respectively,  ftcm 
which  they  purport  to  be  appointed. 

''Sec.  1317.  Cadets  shall  he  appointed  one  year  in  advance  of  the  time  of  their  admietkm 
to  the  Ac€tdemy,  except  in  cases  when,  by  means  of  death  or  other  cause,  a  vaoanay 
occurs  which  can  not  be  provided  for  by  such  an  appointment  in  advance."    *     •    • 

There  can  be  no  diflereuce  of  opinion  as  to  the  construction  of  the  law  above 
quoted.  Tbe  right  to  appoint  is  not  only  lodged  in  the  President  alone,  bat  flie 
obligation  to  appoint  is  imposed.  The  recommendation  of  the  Representative  is  in 
no  sense  binding  on  the  President,  and  gives  the  candidate  so  recommended  by  hia 
no  legal  right  to  priority  in  the  consideration  of  the  President.  The  practice  of 
appointing  the  person  recommended  by  the  Representative  of  the  district  ift 
which  a  vacancy  exists  has  been  found,  as  a  rule,  to  work  satisfactorily ;  bat  tt9 
matter  of  appointment  to  the  Military  Academy  has  been  so  completely  assnmeAw 
a  right  by  the  Representatives  that  it  has  come  to  be  considered  as  a  personal  {ii|* 
rogative,  to  be  given  and  withheld  at  pleasure.  The  result  of  this  abuse — for  Mtk 
an  abuse— of  the  privilege  extended  by  the  President  has  been,  and  continues  talj% 
detrimental  to  the  public  interests  and  expensive  to  the  public  Treasury.  Ull 
board  would  not  be  understood  as  recommending  a  withdrawal  of  the  pririlegv  if 
nominating  candidates  so  long  enjoyed  by  Representatives,  and  direct  public  attes- 
tion  to  the  matter  simply  to  correct  a  popular  error  and  in  the  hope  that  it  will  result 
in  the  adoption  of  a  regulation  by  the  President  that  will  require  Representatives  to 
promptly  recommend  candidates  for  appointment  to  the  Academy,  with  the  alterna- 
tive of  a  selection  being  made  directly  by  the  President.  The  importance  and 
necessity  for  the  immediate  adoption  of  such  a  regulation  is  shown  by  the  fact  that 
a  large  number  of  dit«*rict8  aro  constantly  unrepresented  at  the  Academy,  by  reason 
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of  the  indifference  and  neglect  of  memben  of  the  Honee  of  BepreeentatiYeSy  and 
sometimes  of  the  deliberate  design  of  a  Representative  to  keep  the  place  vacant  for 
a  year  or  two  in  order  to  accomplish  the  appointment  of  a  particular  candidate  in 
fdrtherance  of  his  own  political  preferment. 

DERELICTION  IN  NAMINa  CANDIDATES. 

In  this  connection  it  may  be  nrged  that  the  custom  of  permitting  Representatiyes 
to  absolutely  determine  the  disposition  of  appointments  of  cadets  to  the  Military 
Academy  has  been  of  such  long  standing  as  to  have  all  the  binding  force  of  law.  If 
this  power  was  exercised  by  the  Representatives  in  the  direction  of  the  public 
interest  and  in  accordance  with  the  spirit  of  the  law,  the  plea  of  long-continued 
custom  might  be  treated  with  respect.  But  when  exercised  at  the  whim  of  the 
Representative  or  to  advance  his  individual  interests,  the  authority  which  is  alone 
vested  in  the  President  should  be  resumed  by  him  and  exercised  to  promote  and 
maintain  those  interests  which  have  been  persistently  neglected  by  the  Representa- 
tive. The  board  earnestly  directs  the  attention  of  the  President  and  Secretary  of 
War  to  this  matter.  We  suggest  that  notification  be  given  members  of  Congress 
tliat  hereafter  nominations  for  appointment  to  the  Military  Academy  must  be  made 
for  vacancies  that  are  to  occur  the  year  next  following  on  or  before  January  1,  and 
that  in  all  cases  when  nomination  are  not  so  made  the  President  will  exercise  his 
authority  to  appoint. 

The  annual  examinations  take  place  in  June.  The  law  requires  that  "cadets 
shall  be  appointed  one  year  in  advance  of  the  time  of  their  admission  to  the 
Academy/'  except  in  cases  where  the  vacancy  is  the  result  of  casualty  other  than 
graduation.  Public  notice  oould  be  given  through  the  newspapers  of  the  prospective 
vacancies,  and  young  men  residing  in  the  districts  in  which  vacancies  are  to  occur 
possessing  the  prescribed  qualifications  invited  to  forward  to  the  War  Department 
applications  and  recommendations.  In  this  way  the  President  would  be  enabled  to 
select  a  young  man  for  appointment  in  every  district  in  which  the  Representative 
was  derelict.  The  fact  that  the  President  proposed  to  exercise  his  authority  in  the 
premises  would  in  itself  be  sufficient  to  correct  the  abuse  complained  of. 

PRESENT  METHOD  OF  EXAMINATION  DEFECTIVE. 

Judged  by  its  results  the  present  method  of  examination  of  candidates  for  admis- 
sion to  the  Academy  is  defective,  and  this  opinion  is  sustained  by  members  of  the 
Academic  Board  and  others  who  have  inquired  into  it.  The  large  percentage  of 
£ftilures  may  primarily  be  chargeable  to  a  laek  of  proper  training  of  candidates,  but 
whatever  the  cause  it  should  be  remedied  in  order  that  the  largest  possible  amount 
of  raw  material  might  be  secured  for  the  successfhl  manipulation  of  the  institution. 
That  only  50  per  cent  of  all  those  admitted  to  the  Academy  has  been  graduated  for 
many  years  may  be  regarded  as  a  reflection  upon  the  preparatory  schools  and  acade- 
mies of  the  country,  but  can  not  truthfully  be  said  to  be  a  correct  estimate  of  the 
real  character  of  theii  worth  and  efficiency.  The  board  believes  that  this  great 
deficiency  is  attributable  to  the  lack  of  proper  care  in  selecting  candidates  and  not 
to  an  absence  of  efficiency  in  the  public  and  private  schools  of  the  country.  Can- 
didates are  frequently  sent  to  West  Point  whose  lack  of  qualification  would  have 
been  apparent  before  leaving  their  homes  had  they  been  subjected  to  examination. 
In  .nany  cases  the  failure  of  candidates  is  due  to  the  absence  of  any  training  rather 
than  to  the  insufficiency  or  inefficiency  of  any  particular  school  or  system.  This 
would  be  remedied  by  holding  the  examinations  at  stated  times  in  the  several  States, 
in  the  mauner  recommended  by  Colonel  Wilson  when  conferring  with  the  board  and 
outlined  in  the  paper  prepared  by  him  and  made  part  of  this  report. 

NEW  METHOD  OF  APPOINTMENT  RECOMMENDED. 

The  board  approves  in  the  main  the  plan  of  examination  recommended  by  Colonel 

Wilson,  and  comraeuds  it  to  the  attention  of  the  honorable  Secretary  of  War.    If 
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adopted,  with  some  chuige  in  details,  it  would  undoubtedly  be  attended  with  good 
results.    We  recommend — 

(1)  That  hereafter  Representatives  be  required  to  nominate  candidates  not  later 
than  January  1,  and  in  all  cases  of  failure  to  nominate  that  the  President  designate 
young  men  for  all  districts  that  may  be  delinquent  on  that  date. 

(2)  That  examinations,  physical  and  mental,  be  held  at  certain  conrenient  points, 
to  be  designated  by  the  Secretary  of  War  not  later  than  March  10,  and  that  these 
examinations  be  conducted  In  the  same  manner  as  examinations  are  now  conducted 
at  the  Military  Academy,  and  under  the  direction  and  supervision  of  the  Academic 
Board,  the  examinations  to  be  held  throughout  the  country  upon  the  same  days. 

(3)  That  the  examination  questions  be  prepared  by  the  Academic  Board,  each  set 
of  qucHtions  to  be  inclosed  and  sealed  and  sent  to  the  Ac^ntant-General  of  the  Army 
for  transmission  to  the  several  officers  appointed  to  conduct  the  examinations. 

(4)  That  officers  of  the  Army,  not  to  exceed  two  at  each  point,  be  detailed  to  be 
present  at  the  examinations,  to  whom  the  examination  questions  shall  be  sent  by  tiie 
Adjutant-General  in  the  exact  condition  in  which  they  were  received  by  him  fitun 
the  Military  Academy,  and  by  whom  alone  the  seals  on  the  respective  packages  shall 
be  broken  on  the  day  and  in  the  place  appointed  for  the  examinations,  and  in  the 
presence  of  the  candidates  there  assembled,  to  whom  the  questions  shall  be  deliv- 
ered, one  set  of  questions  to  each  candidate  in  the  order  in  which  the  subjects  shaU 
be  taken  up. 

(5)  That  these  officers  be  restricted  to  the  couduct  of  the  examination;  that  their 
duty  be  simply  to  be  present  at  all  times  during  the  progress  of  the  examinations; 
to  see  that  each  candidate  performs  his  work  without  assistance,  and  to  receive  and 
forward  the  papers  when  completed  to  the  Superintendent  of  the  Military  Academy 
under  such  regulatious  as  may  be  prescribed  by  the  Secretary  of  War. 

(6)  That  when  the  papers  are  received  at  the  Military  Academy  the  Academic  Board 
be  required  to  proceed  at  once  to  examine  and  pass  upon  them,  the  results  of  this 
examiuation  to  be  reported  by  the  Superintendent  as  soon  as  practicable  to  the 
Adjutant-General  of  the  Army. 

(7)  That  Representatives  be  notified  immediately  by  the  A^intant-General  in  case 
of  fiiilure  of  their  candidates  aud  requested  to  name  other  candidates  not  later  than 
May  1,  such  candidates  to  be  examined  in  the  manuer  heretofore  described,  provided 
that  can  be  done  prior  to  June  20,  otherwise  the  candidates  to  report  to  the  a^jntant 
of  the  Military  Academy  not  later  than  July  1  for  examination  at  the  Academy. 

(8)  That  candidates  who  successfhlly  pass  the  examinations  held  in  their  respective 
localities  shall  be  admitted  to  the  Academy  without  further  examination. 

(9)  That  no  person  who  has  failed  to  pass  shall  be  again  nominated  for  examina- 
tion during  the  year  for  which  such  x>er8on  failed. 

In  order  to  preclude  favoritism  in  the  examination  of  candidates  and  in  passing 
upon  their  papers,  the  system  now  practiced  at  the  Academy  of  assigning  a  number 
to  e«ch  candidate,  by  which  alone  his  papers  are  known  to  the  Academic  Board, 
should  be  followed.  The  numbers  are  assigned  by  the  adjutant  of  the  Academy, 
and  he  is  the  only  person  who  knows  the  names  of  candidates  corresponding  with 
the  numbers.  This  information  is  held  inviolate  by  the  adjutant  until  the  final 
action  of  the  Academic  Board,  when  it  becomes  necessary  to  associate  the  names  wi|h 
the  examination  papers. 

The  plan  of  examinations  recommeuded  does  not  involve  any  change  in  their  scope 
or  character  as  now  conducted  at  the  Military  Academy,  nor  does  it  in  auy  degree 
lessen  the  authority  of  the  Academic  Board  over  them.  It  simply  brings  the  place 
of  examination  nearer  the  home  of  candidates  and  saves  them  the  expense  of  travel- 
ing to  and  from  West  Point  in  case  of  failure  to  pass.  Many  young  men  who  might 
be  designated  for  appointment  as  cadets  are  not  able  to  assume  the  expense  of  a 
journey  to  West  Point  with  the  contingency  of  similar  expense  for  the  return  trip 
in  case  of  failure,  and  nominations  have  been  fluently  declined  on  this  account. 
This  is  particularly  true  of  boys  living  at  points  remote  from  West  Point  whose 
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parents  are  unable  to  assume  the  expense  of  traveling.  Under  the  proposed  plan  of 
condnoting  the  preliminary  examinations  those  who  pass  woald  know  npon  leaving 
their  homes  that  they  are  to  enter  the  corps  of  cadets  and  remain  at  the  Academy 
at  least  for  the  period  of  six  months,  or  nntil  the  regnlar  semiannnal  examination 
of  the  classes  is  made. 

REPORT  UPON  PLANS  FOR  INCREASING  THE  SCOPE 
OF  THE  ACADEMY,  TOGETHER  WITH  ESTIMATES 
OF  COST. 

The  Sapei*intendent  was  requested  to  cause  to  be  prepared  an  exhaast- 
iye  rei)ort  upon  the  present  resources  of  the  Academy;  the  condition 
of  the  buildings  now  in  use;  for  what  purpose  occupied,  and  their 
capacity.  Also  such  plans  for  the  improvement  and  enlargement  of 
these  buildings  as  will  be  required  in  order  to  place  the  institution  in 
condition  suitable  to  an  increase  of  the  corps  of  cadets  to  a  minimum 
of  500.  Such  a  report  was  prepared  under  instructions  of  the  Super- 
intendent by  Col.  and  Prof.  O.  W.  Larned,  accompanied  by  detailed 
drawings  and  estimates.    All  of  which  are  herewith  submitted. 

REPORT  OF  PROF.  CHARLES  W.  LARNED,  UNITED  STATES  MILI- 
TARY ACADEMY,  ON  THE  ENLARGEMENT  OF  THE  MILITARY 
ACADEMY,  WEST  POINT,  AUGUST.  1899. 

Hbadquartbrs  United  States  Miutart  Academy, 

We$t  Point,  N.  T.,  July  19, 1899. 
Sir:  The  Superiotendent  reqneflta  that  yon  take  into  oonBideration  the  subject  of 
the  necessary  modifications,  enlargement,  and  increase  of  the  pnblic  bnildlngs  of 
the  Military  Academy  involved  in  an  increase  of  the  corps  of  cadets  to  a  force  not 
exceeding  600,  and  also  snch  changes  and  improvements  in  the  existing  establish- 
ment as  may  be  suggested  by  a  study  of  the  snbject.  He  desires  that  the  results  of 
your  investigation  shall  take  the  form  of  a  written  report,  accompanied  by  such 
maps,  drawings,  and  estimates  as  may  be  necessary  to  enable  him  to  make  a  full 
and  explicit  presentation  of  the  subject  as  a  basis  for  the  action  of  Congress. 
Very  reei>ectfnlly, 

Samuel  C.  Hazzard, 
First  Lieutenant,  First  Artillery,  Atffutant, 
Prof.  C.  W.  Larked, 

United  States  Military  Academy ^  Present, 


United  States  Military  Academy, 

West  Pointy  N.  Y.,  August  10, 1899. 

Sib:  In  conformity  with  your  commnnication  of  Joly  19, 1  have  the 
honor  to  sabmit  the  following  report: 

The  corps  of  cadets  on  July  19, 1899,  numbered  329,  exclusive  of  3 
foreigners  present  for  instructions  by  act  of  Congress.  The  maximum 
strength  allowed  by  law  is  381,  and  there  were,  therefore,  at  that  date 
52  vacancies,  or  between  13  and  14  per  cent  of  the  legal  allowance. 

The  average  strength  of  the  different  classes  at  the  close  of  the 
academic  year  for  the  last  ten  years  is  as  follows: 

First  clMS 69.4 

Second  class 64.7 

Third  class 69 

Fonrth  class Pigili$e.cl^^V^.U.M.^W^.2 
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or  an  average  strength  for  the  entire  corps  of  285.3.  The  strength  as 
given  above  for  July  19  represents  the  period  of  nearly  maximnm  size 
after  the  entrance  of  the  new  class,  and  the  average  for  the  past  ten 
years  is  for  the  period  of  minimom  strength  after  the  annual  examina- 
tion. 

The  average  strength  of  the  corps  for  the  past  ten  years  at  the  period 
of  maximnm  strength,  i.  e.,  after  the  entrance  of  September  candidates 
(excluding  those  for  1899),  is  323.9.  This  figure  is  approximate,  owing 
to  the  difficulty  of  determining  exactly  the  period  of  maximum  strength, 
but  is  sufficiently  accurate  for  purposes  of  comparison.  The  difference 
between  these  averages  of  maximum  and  minimum  strength  is  38.6,  or 
an  average  yearly  loss  of  nearly  12  per  cent. 

The  legal  maximum  of  the  corps  of  cadets  for  nearly  all  of  this  period 
being  381  and  the  average  maximum  being  323.9,  the  average  loss  to 
the  corps  through  failure  of  appointment  or  deficiency  in  studies  is  15 
per  cent,  or,  in  other  words,  the  strength  of  the  corps  of  cadets  at  the 
period  of  its  maximum  strength  is  85  x)er  cent  of  its  legal  strength,  and 
at  the  close  of  the  academic  year  its  strength  (minimum  period)  is  74.9 
per  cent  of  its  legal  strength. 

Should  the  maximum  legal  strength  of  the  corps  be  increased  by  Con- 
gress to  600  men,  it  would  follow  from  the  above  that,  under  existing 
conditions,  its  maximnm  actual  strength  would  be  510  and  its  minimum 
449.  As  the  average  size  of  the  graduating  class  for  the  same  period 
is  59.4,  it  follows  that  with  the  increase  proposed  a  graduating  class  of 
about  93  men  may  be  looked  for.  The  size,  therefore,  of  the  four  classes 
would  be  as  follows  at  the  minimum  period : 

.  First  class 93 

Second  class 102 

Third  class 109 

Fourth  class 145 

As  the  losses  of  the  first  two  classes  are  small  these  figures  would 
very  nearly  represent  the  size  at  the  maximum  period  in  the  beginning 
of  the  academic  year.  The  third  class,  however,  would  be  about  20 
per  cent  larger  at  that  time,  or  in  the  neighborhood  of  125  men;  and 
the  fourth  class  about  30  per  cent,  or  185  men.  From  the  foregoing  it 
appears  that  under  the  proposed  increase  quarters  for  at  least  510  men 
must  be  provided,  with  a  margin  of  20  for  possible  excess,  or  530  in  all, 
and  that  the  classes  will  have  an  approximate  strength  as  follows: 

First  class 96 

Second  class 105 

Third  class 125 

Fourth  class 1 185 

It  is  pertinent  in  regarding  this  increase  of  size  of  the  graduating 
class  of  the  United  States  Military  Academy  to  observe  that  this  is 
now,  or  will  be  in  the  very  near  future,  equivalent  to  one  graduate  for 
every  million  inhabitants,  and  also  to  recall  the  fact  that  in  the  greatest 

Digitized  by  VaUUV  IC 


UNITED   STATES   MILITARY   ACADEMY.  597 

war  of  modem  times,  after  foar  years'  conflict  bad  sifted  thoroughly 
the  military  talent  of  the  land,  the  commanders-in-chief  of  the  opposing 
armies  and  the  commanders  of  every  separate  army  in  the  field  were 
graduates  of  this  academy;  that  daring  this  war  it  gave  the  country  20 
Federal  army  commanders,  36  corps  and  54  division  commanders,  all  of 
the  rank  of  major-general,  in  addition  to  a  large  number  of  brigade 
and  regimental  commanders;  that  the  chiefis  of  the  active  corps  of  the 
general  staff  in  Washington  who  organized  the  great  armies  of  the  war 
were  also  West  Pointers,  and  that  on  the  opposing  side  a  very  large 
majority  of  the  officers  in  chief  command,  as  well  as  the  President  of 
the  Confederate  States,  were  all  educated  at  the  Academy.  This  con- 
dition of  affairs  was  not  the  result  of  an  initial  advantage  of  position, 
but  the  fruit  of  experience  on  the  battlefields  of  a  long  and  terrible 
struggle.  The  advisability  of  increase  of  the  number  of  graduates  of 
the  Academy  is  independent  of  the  question  of  increase  in  the  Segular 
Army,  and  tends  directly  to  minimize  the  necessity  for  such  increase, 
for  the  reason  that  as  more  men  of  military  education  are  at  the  serv- 
ice of  the  nation  in  the  emergency  of  war,  the  more  efficiently  and 
promptly  can  large  bodies  of  volunteers  be  organized  and  trained,  and 
were  the  nation  to  possess  three  or  four  such  schools  their  provision  of 
educated  soldiers  would  be  the  most  economical  military  establishment 
it  could  create.  As  a  matter  of  fact,  a  graduating  class  of  the  size 
estimated  would  not  provide  the  yearly  supply  required  for  an  army  of 
(U),000  men. 

PERSONNEL. 

The  personnel  of  the  Military  Academy  consisted,  in  January  of  the 
current  year,  of  a  superintendent  with  a  military  staff  of  6  officers,  and 
an  academic  staff  of  10  departments  with  heads  and  assistants  as 
follows : 

Department  of  <ac(ic9.— Lieatenant-oolonel,  senior  instraotors,  Msistant  instruct- 
ors, 7  assistants. 

Department  of  engineering,—!  professor,  1  assistant  professor,  3  instructors,  4 
assistants. 

Department  of  natural  and  experimental  philosophy, — 1  professor,  1  assistant  professor, 

2  instructors,  1  assistant  in  charge  of  observatory,  4  assistants. 

Department  of  mathematice,—!  professor,  1  associate  professor,  1  assistant  professor, 
7  instructors,  8  assistants. 
Department  of  chemistry,  mineralogy,  and  geology,—!  professor,  1  assistant  professor, 

3  instructors,  4  assistants. 

Department  of  drawing,—!  professor,  1  assistant  professor,  3  instructors,  4  assistants. 

Department  of  modern  languages,—!  professor,  2  assistant  professors,  5  instructors, 
7  assistants. 

Department  of  law  and  history,—!  professor,  1  assistant  professor,  3  instructors,  4 
assistants. 

Department  of  practical  military  engineering,  military  signaling,  and  telegraphy, — 1 
instructor,  2  assistant  instructors,  2  assistants. 

Department  of  ordnance  and  gunnery. — 1  instructor,  1  senior  instructor,  1  assistant 
instructor,  2  assistants. 

1  chaplain,  1  master  of  the  sword,  1  teacher  of  music.  ^-^  , 
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A  grand  total  of  67,  of  whom  six  heads  of  departments  occupy  perma- 
nent chairs;  all  others,  excepting  associate  professor,  being  subject  to 
detail  or  removaL  This  staff  of  officers  is  adequate  to  the  proper  instruc- 
tion and  care  of  a  force  of  350  cadets  as  a  maximum.  An  increase  above 
that  number  would  necessitate  a  certain  increase  in  the  number  of  each 
department,  the  amount  of  which  in  the  different  departments  would 
be  a  nearly  regular  proportion  to  the  enlargement  of  the  corps.  This 
proportion  would  be  quite  regular  in  the  academic  departments,  and  is 
a  function  of  the  number  of  sections  into  which  the  class  under  instruc- 
tion is  to  be  divided. 

It  may  be  stated  in  general  terms  that  the  vital  principle  of  the  sys- 
tem of  instruction  at  the  United  States  Military  Academy  is,  ^^  Every 
man,  every  day."  In  other  words,  every  cadet  is  expected  to  recite 
upon  every  day  of  attendance  in  every  subject  in  which  he  is  under 
instruction.  Although  this  does  not  actually  occur  in  every  case,  the 
practice  is  kept  so  near  the  theory  that  no  cadet  can  safely  count  upon 
immunity  at  any  time,  and  is  therefore  obliged  to  keep  himself  con- 
stantly prepared.  It  is  this  principle  of  daily  examination  that  makes 
the  average  attainment  at  this  institution  so  high,  the  results  of  its 
instructions  so  thorough  and  remarkable  in  effect  upon  the  individual, 
and  its  name  justly  famous  among  the  educational  institutions  of  the 
world.  This  is  a  touchstone  from  which  none  may  escape;  a  test  that 
renders  favoritism  impossible;  an  ordeal  that  makes  the  diploma  of  the 
Military  Academy  a  testimonial  to  work  actually  accomplished,  and  a 
guaranty  of  ability  to  which  a  parallel  can  be  offered  by  very  few 
institutions  of  learning  in  the  world.  Any  departure  from  this  would 
be  a  very  serious  injury  to  the  institution,  and  for  this  reason  no  increase 
in  the  number  of  cadet-s  should  be  made  unless  this  principle  of  instruc- 
tion is  to  be  preserved. 

In  order  that  it  may  be  oi)erative  the  division  of  classes  into  relatively 
small  sections  becomes  necessary,  and  the  amount  of  time  available  for 
any  given  subject  regulates  the  size  of  sections  into  which  the  class  can 
be  profitably  be  divided.  For  the  subjects  to  which  one  and  a  half 
hours  are  assigned  for  recitation,  12  men  is  about  the  limit;  for  those 
of  one-hour  recitations,  8  or  9,  and  in  some  cases  11  or  even  12  is  the 
attendance.  As  every  subject  has  two  periods  of  recitation  each  day 
the  number  of  instructors  required  will  in  general  be  one- half  the  num- 
ber of  sections  into  which  the  class  is  divided.  Applying  this  rule  to 
the  personnel  of  the  different  departments  and  allowing  a  slight  margin 
one  way  or  the  other  for  the  relative  difficulty  of  the  subjects,  the  fol- 
lowing would  result  as  the  sche<lule  of  instructors  upon  a  basis  of  a 
maximum  of  95,  105, 125, 185,  respectively,  for  the  four  classes: 

AaaistanU, 

Engineering 5 

Natural  and  experimental  philoeophy 6 

Mathematics 13 

Chemistry^  mineralogy,  and  geology ^.    5 
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Drawing 6 

Modem  languages 13 

Praotioal  military  engineering 3 

Law 5 

Tactics 9 

Ordnance 4 

General  staff 8 

Total 77 

Standard  at  present 51 

Increase 26 

In  the  event  of  adding  a  li^ht  battery  of  artillery  to  the  permanent 
command  of  the  Academy,  two  more  mnst  be  added  to  the  total,  or  an 
aggregate  increase  of  28  officers.  Of  these  probably  12  wonld  be  bach- 
elor and  16  married.  To  recapitulate,  it  appears  that  with  a  legal 
ma^mnm  of  600  there  will  be  a  probable  actual  maximum  of  510  cadets; 
a  probable  actual  minimum  of  449;  that  it  will  be  necessary  to  provide 
for  a  possible  actual  maximum  of  530,  and  in  view  of  the  need  of  vacant 
rooms  for  contingent  purx>oses,  550  should  be  taken  as  the  maximum 
figure;  that  at  the  maximum  i>eriod  of  the  year  the  average  graduating 
class  will  be  about  95;  the  average  2d  class,  about  105;  the  average  3d 
class,  about  125 ;  the  averge  4th  class,  about  185 ;  that  the  total  increase 
hk  academic  personnel  will  be  28  officers  in  the  proportion  of  about  16 
married  to  12  unmarried. 

The  following  shows  the  enlisted  strength  of  the  post  at  date: 


-I 


Antborised  strength 

Number  of  men  in  oompany  or  deteohmeni. . 

Vacanciee 

Married  men  in  oompany  or  detachment . . . 

Married  men  living  on  the  poet 

Married  men  living  off  the  post 


184 

100 

28 

19 

14 

5 


141 

189  I 
2  I 

72 ; 

58  I 
19 


480 
391 

89 
141 
101 

40 


The  number  of  horses  now  employed  for  cadet  instruction  is  100. 
There  would  be  required  an  increase  of  160. 

The  cavalry  detachment  authorized  at  present  is  75  men.  It  would 
require  an  increase  to  160  men,  as  the  present  detachment  is  entirely 
inadequate  to  its  duties,  and  an  allowance  of  one  man  to  each  horse  is 
required  for  proper  service. 

The  detachment  of  army  service  men  should,  by  the  estimates  of  the 
quartermaster  of  the  Military  Academy,  be  increased  by  25  men. 

The  company  of  engineers  would  require  no  increase. 

Ordnance  detachment,  no  increase. 

The  hospital  attendants,  no  increase. 
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Academic  bailding  attendants,  2  additional. 

Barrack  police,  4  additional. 

Steam  and  electric  plant,  an  increase  of  1  assistant  engineer  and 
4  firemen. 

The  clerical  force  of  the  adjutant's  office  would  require  1  additional 
clerk  and  1  messenger,  and  in  the  printing  office  1  binder  and  1  assistant. 

The  quartermaster  would  require  an  increase  of  2  clerks. 

As  the  change  contemplated  could  not,  even  with  proper  accommo- 
dation, be  undertaken  at  once,  owing  to  the  congestion  in  the  academic 
course  by  the  sudden  intrusion  of  a  very  large  class,  I  recommend  that 
the  change  be  made  gradually  operative  over  a  period  of  three  years, 
which  would  have  the  effect  of  adding  about  66  additional  men  to  the 
incoming  fourth  class  each  year  of  that  period. 

To  bring  the  total  legal  representation  up  to  a  maximum  of  600  would 
require  219  additional  appointments.  The  distribution  of  these  might 
be  effected  in  various  ways.  The  following  method  would,  in  my  judg- 
ment, greatly  strengthen  the  Academy: 

The  President  of  the  United  States  to  be  entitled  to  40  representa- 
tives at  the  Academy,  or  30  in  addition  to  present  quota;  the  Vice- 
President,  5;  each  Senator,  1;  the  governor  of  each  State,  2;  the 
governors  of  the  Territories,  1  each ;  Puerto  Bico,  1;  the  Philippines,  1. 
This  would  give  220  additional  appointments,  or,  with  present  repre- 
sentation, 601.  I  am  of  the  opinion  that  it  would  be  greatly  to  the 
advantage  of  the  Academy  to  be  brought  into  closer  touch  with  the 
State  administration  and  National  Gaard,  and  that  the  privilege  of 
two  appointments  bestowed  upon  the  governors  would  tend  to  create 
an  interest  in  and  sympathy  with  the  Academy  and  its  uses  not  at 
present  generally  felt. 

By  adding  the  Senatorial,  Territorial,  and  insular,  with  10  additional 
Presidential  appointments  the  first  year,  1  gubernatorial  and  10  addi- 
tional Presidential  the  second  year,  the  remaining  gubernatorial  and 
10  additional  Presidential  the  third  year,  the  increase  could  be  quite 
evenly  distributed  over  the  three  years. 

BUILDINaS. 

Exclusive  of  outbuildings,  reservoirs,  and  batteries,  the  Military 
Academy  and  post  of  West  Poiut  consists  at  present  of  163  structures, 
classed  under  the  following  heads: 

Barracks  (1  cadet,  1  band,  1  engineer,  1  army  seryioe,  1  cavalry,  1  drum  corpe}..  6 

Academic  building 1 

Headquarters  building 1 

MesshaU 1 

Gymnasium 1 

Chapels  (1  oadet,  1  general) 2 

Library 1 

Hospitals  (1  cadet,  1  enlisted  man) 2 

Store  (oadet  quartermaster) 1 
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Riding  liaU 1 

Memorial  hall 1 

Ordnance  laboratory 4 

Observatory 1 

Hotel 1 

Qnartermaster'Sy  carpenter,  and  blacksmith  shops 1 

Qnartermaster's  store 1 

Equipment  shed  and  commissary  store 1 

Post  exchange ^ 1 

Fire-engine  house 1 

Electric-powerhouse 1 

Gas  houses 2 

Gas  tanks 3 

Government  stables 2 

Livery  stable 1 

Butcher  (contract) 1 

Bakery 1 

Telephone  exchange  and  photograph  gallery 1 

Filter  houses 2 

Water  house 1 

OfQcers'  quarters  (double  sets,  7 ;  single  sets,  19;  triple  set,  1 ;  set  for  eight  bache- 
lors, 1;  set  for  eight  bachelors  or  four  married,  1) 29 

Detached  enlisted  men  (single  sets,  6;  double  sets,  25;  quadruple  sets,  5) 86 

Employees  and  master  of  sword  (single  sets,  8 ;  double  sets,  2 ;  triple  set,  1,  includ- 
ing master  of  sword;  Kinsley  house,  1) 7 

Schoolmistress 1 

Bandleader 1 

Guardhouses  (south  gate,  general  cadet) 3 

Bath  houses  (cadet,  soldier) 2 

Boiler  house  (for  heating  buildings  near  cadet  area) 1 

Coal  storage  (1  of  these  at  present  used  for  storehouse  and  temporary  stable) 3 

Waiters' quarters  (at  mess  hall) 1 

Lauudries  (cadet  and  hotel) 2 

Post-ofBce 1 

Magazine 1 

Schoolhouses  (1  soldiers'  children,!  officers' children) 2 

Store 1 

Boathouses  and  pontoon  house 4 

Storehouses  on  north  and  south  dock 2 

Firing  house,  magazine,  2  shot  houses  (at  water  battery) 4 

Icehouses 3 

Miscellaneous  purposes 15 

These  stractnres  have  been  erected  at  various  periods  and  irregolar 
intervals  from  1816  to  the  present  day.  This  sporadic  building,  brought 
about  partly  by  the  adverse  conditions  under  which  the  Academy 
developed  at  its  formative  period,  has  prevented  the  adoption  of  any 
systematic  plan  in  the  arrangement  or  coherent  type  in  the  architec- 
ture of  the  public  edifices,  although  the  topographic  requirements  of 
the  site  have  controlled  developments  along  certain  lines,  and  the 
so-called  Elizabethan  style  of  the  cadet  barracks  and  library  have,  to 
a  certain  extent,  determined  the  character  of  some  of  their  more 
important  neighbors.    In  the  main,  the  buildings   of  the  Military 
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Academy  are  dignified  and  fairly  satisfactory^  and  have  well  served 
for  a  certain  period  the  pnrpose  for  which  they  were  bnilt  The  devel- 
opment of  the  school  and  advance  in  boilding  methods  have,  neverthe- 
less, made  them,  one  after  another,  obsolete  and  inadeqnate,  and  of  late 
years  the  liberality  of  Congress  has  replaced  some  of  the  main  baild- 
ings  by  new  ones  of  the  best  type,  and  this  policy  shonld  continue 
until  the  entire  institation  is  renovated. 

There  have  been  three  important  periods  of  constmction  in  the  his- 
tory of  the  Academy.  The  first,  from  1836  to  1841,  iuclnded  the  chapel, 
the  academic  building  recently  torn  down,  ordnance  laboratory,  and 
the  library.  This  latter,  a  castellated  and  buttressed  building  with  a 
dome,  determined  the  style  of  the  barracks  erected  later.  The  second, 
firom  1851  to  1858,  comprises  the  cadet  barracks,  mess  hall,  riding  hall, 
a  soldiers'  hospital,  and  two  sets  of  barracks.  The  third,  begun  in  1890, 
sees  completed  the  new  academic  building,  gymnasium,  a  memorial 
hall,  a  renovated  library,  a  new  water  supply,  some  few  officers'  quar- 
ters, a  soldiers'  hospital,  barracks,  and  quarters,  and  a  battle  monu- 
ment, with  other  minor  changes.  Although  in  this  last  period  much 
has  been  done,  there  remain  many  of  the  buildings  of  the  first  and 
second  period  in  an  inadequate  and  obsolete  condition,  irrespective  of 
any  increase  in  the  functions  of  the  institution.  Any  proposition  look- 
ing to  a  considerable  enlargement  of  the  Academy  involves  at  once  a 
review  of  the  whole  establishment,  and  invites  at  the  same  time  a  con- 
sideration of  the  scheme  of  arrangement  throughout  with  a  view  to  its 
systematic  renewal. 

THK  CADBT  BARRACKS. 

The  greater  portion  of  this  building  was  erected  in  1851,  an  addition 
to  the  wing  of  two  subdivisions  and  a  second  sally  port  having  been 
completed  in  1882. 

It  is  constructed  <if  the  local  granitic  gneiss  quarried  on  the  post. 
The  ground  plan  forms  an  L,  the  body  of  which,  341  feet  long,  faces 
almost  exactly  due  north — a  very  grievous  error  of  orientation,  which 
violates  the  first  principle  of  sound  planning  of  structures  used  for 
barracks,  and  which  can  not  be  remedied.  As  a  consequence  60  rooms 
are  without  a  ray  of  sunlight  during  the  entire  year,  and  the  basement 
areas  and  exterior  walls  of  the  north  facade  are  green  with  mold.  It 
is  of  four  stories  on  a  basement  throughout,  and  is  fiauked  by  two 
octagonal  towers;  with  tower  bays  on  either  side  a  central  sally  port 
The  architecture  is  of  the  castellated  and  buttressed  type  commonly 
known  as  Elizabethan,  or  in  this  case  more  properly  Tudor,  with  heavy 
table  drip  stones  over  the  openings,  and  presents  a  very  satisfactory 
and  military  appearance. 

As  it  now  stands  the  barracks  provide  200  rooms  above  the  base- 
ment, 8  of  which  are  windowless  and  fit  only  for  storage.  Of  these, 
128  belong  to  the  main  front  and  72  to  the  wing.  The  two  divisions  at 
the  west  end  of  the  main  front  are  now  used  for  officers'  quarters  and 
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Other  puri>oses  and  the  partitions  have  been  changed  to  suit  these 
uses.  Normally  arranged,  however,  the  rooms  make  up  the  figures  as 
given  above.  Each  room  can  properly  accommodate  but  2  cadets, 
which  renders  the  extreme  capacity  of  the  present  barracks  384. 
Transverse  halls  divide  the  building  into  sets  of  4  rooms  on  each  floor, 
or  16  to  a  division  of  barracks,  an  arrangement  much  superior  to  the 
longitudinal  hall  for  a  barracks. 

The  light  in  each  room  is  now  adequate,  but  the  ventilation  is  poor. 
The  system  of  heating  is  direct  radiation  irom  a  central  plant  by  steam 
coils  of  varioas  patterns  of  obsolete  type.  This  system  of  heating 
without  artificial  ventilation  is  most  pernicious,  and  with  many  indi- 
vidaals  produces  constant  headache.  The  whole  system  should  be 
changed  to  a  direct-indirect,  with  coils  in  window  openings  and  poise- 
less  returns. 

The  hallways  are  floored  with  wood  and  need  constant  renewing, 
besides  being  noisy.  First  floors  should  be  of  concrete  or  composition, 
and  upper  floors  of  tiles,  preferably  rubber.  There  should  be  provision 
for  water  supply  and  slop  sinks  on  each  floor,  inclosed  under  stairway. 

The  basement  is  now  a  damp  and  unwholesome  space,  divided  into 
waste  rooms  used  for  rubbish  and  storage.  The  bathrooms  and  sinks 
are  combined  in  a  separate  building  erected  of  late  years  in  the  area. 
This  plan  is  inconvenient  and  objectionable.  Besides  giving  excuse 
for  frequent  leaving  of  barracks,  the  sinks  become  a  sort  of  social 
gathering  place  for  cadets  and  afford  opportunities  for  hazing.  Those 
who  may  be  sick  or  partially  invalided  are  compelled  in  inclement 
weather  to  go  through  snow  and  rain,  a  serioas  hardship  at  night 
time.  Modern  sanitary  plumbing  renders  it  perfectly  safe  to  place  the 
sinks  and  baths  in  the  basement  of  barracks,  a  change  which  will  be 
rendered  necessary  by  the  erection  of  the  contemplated  addition  to 
barracks  and  the  removal  of  all  outbuildings  from  the  area  of  barracks. 

The  present  grade  of  the  area  is  very  irregular,  and  since  the  erec- 
tion of  the  new  wing  and  Academic  bailding  interferes  with  their  levels. 
This  must  be  remedied  in  the  event  of  an  addition  to  barracks,  and 
should  be  in  any  event.  The  whole  area  should  be  paved  with  asphalt. 
A  great  desideratum  for  the  social  uses  of  the  cadets  is  a  class  room 
where  each  class  can  assemble  and  discuss  questions  of  interest  per- 
taining to  its  organization.  These  meetings  are  frequent  in  the  corps 
and  are  generally  held  in  the  small  quarters  of  individuals.  In  an 
enlarged  plan  the  rooms  over  the  present  sally  ports,  now  used  for  the 
quarters  of  the  Dialectic  Society  and  the  Toung  Men's  Christian  Asso- 
ciation, can  be  divided  by  floors  into  four  rooms  of  the  same  floor  space 
and  sufficient  height.  The  Dialectic  and  Young  Men's  Christian  .Asso- 
ciation balls  will  be  provided  for  on  the  third  and  fourth  floors  of  the 
Corps  Headquarters  building. 

Estimates  for  the  foregoing  changes  and  improvements  accompany 
this  report;  also  a  sketch  plan  showing  arrangement  of  baths,  sinks, 
and  spray  rooms  in  basement.  >  t 
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ADDITIOK  TO   CADBT   BARRACKS. 

It  having  been  determined  to  give  additional  barrack  room  by  com- 
pleting the  quadrangle  formed  by  the  existing  barrack  and  Academic 
building,  the  most  convenient  and  commodious  arrangement  is  a  duph- 
cation  of  the  north  front  in  general  plan,  introducing  in  place  of  the 
sally  port  a  corps  headquarters  and  administration  building.  An 
arrangement  at  the  southwest  exactly  similar  to  that  in  the  northwest 
angle  would  add  a  half  division  to  the  wing,  which,  with  the  new 
extension,  would  give  a  total  addition  of  120  rooms,  8  of  which  are 
dark,  leaving  an  available  increase  of  112  rooms.  The  aggregate  avail- 
able rooms  in  the  entire  building  would  be  304.  The  headquarters  and 
administration  building  will  occupy  the  portion  devoted  to  a  sally  port 
plus  a  half  division  on  each  side.  It  projects  30  feet  beyond  the  main 
wall  and  is  flanked  by  towers.  In  height  it  should  stand  somewhat 
above  the  main  building  to  allow  sufficient  rise  to  the  Dialectic  and 
Young  Men's  Ohristian  Association  halls  on  the  upper  floor. 

The  superficial  area  of  each  floor  will  be  approximately  81  by  55 
feet  =  4,455  square  feet. 

On  the  first  floor  will  be  a  guard  room  for  officer  of  the  day,  orderly 
room,  and  storerooms.  On  the  second  floor,  in  the  salient,  will  be  the 
commandant^s  office  and  library  and  office  for  officer  in  charge,  with 
bedroom;  in  rear  two  offices  for  clerks,  and  orderly  room  and  toilet 
and  closets.  In  the  side  halls  of  first  and  second  floor,  adjacent  to  the 
headquarters  building  and  communicating  with  it,  the  eight  rooms  on 
the  first  two  floors  will  be  required  as  offices  for  the  six  tactical  officers 
in  command  of  companies  and  for  storage  and  record.  The  third  floor 
of  the  headquarteps  building  proper  will  afiford  ample  space  for  two 
halls  for  the  accommodation  of  the  Dialectic  Society  and  the  Young 
Men's  Ohristian  Association,  the  approaches  to  which  will  be  from  the 
halls  of  the  two  adjacent  divisions  of  barracks.  Provision  should  be 
made  for  an  orderly  room  for  each  company,  which,  together  with  the 
8  added  to  headquarters,  will  withdraw  14  from  the  available  total, 
leaving  290  for  assignment  to  cadets. 

RIDING  HALL. 

The  present  riding  hall,  erected  in  1856,  is  a  stone  structure  with 
wooden  trussed  roof,  218  by  78  feet.  It  is  badly  warmed  and  lighted, 
and  will  be  inadequate  in  floor  area  in  the  event  of  an  increase  in  the 
riding  classes.  The  lack  of  proper  heating  causes  the  tan  bark  to  freeze 
and  cake  in  winter  and  the  bad  light  interferes  with  instruction.  A 
new  hall  can  be  located  on  the  plateau  east  of  the  mess  hall  300  by  100 
feet.  A  ramp  leading  to  entrance  on  east  front  would  give  ready  and 
convenient  access  from  the  stables.  This  structure  should  have  an 
iron  trussed  roof  with  skylights,  and  should  provide  ample  gMety 
accommodation,  which  the  present  building  lacks.  Its  architecture 
should  be  similar  to  that  of  the  Academic  building,  with  which  it 
masses  from  the  river. 
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The  old  riding  hall  can  be  converted  with  little  diffioolty  into  an  . 
excellent  stable  on  the  ground  floor,  and  a  floor  thrown  across  on  iron 
piers  below  the  sills  of  the  windows  will  provide  an  admirable  drill 
shed,  which,  by  a  light  viaduct  thrown  across  to  the  terrace  at  the 
west  end,  will  be  very  accessible  in  winter. 

THE   CHAPEL. 

The  chapel  is  inadequate  to  the  present  needs  of  the  institution. 
With  the  proposed  increase  its  capacity  should  be  more  than  doubled. 
The  associations  connected  with  this  building  make  it  highly  desirable 
that  any  increase  in  the  capacity  of  the  building  should  leave  the  pres- 
ent structure  as  nearly  intact  as  possible.  The  interior  is  now  basiUcan 
in  form.  To  double  its  capacity  and  preserve  this  form  would  unduly 
lengthen  the  building  and  make  its  proportions  very  attenuated.  The 
addition  of  a  transept  would  change  its  style,  bbt  by  the  addition  of  a 
small  dome  over  the  intersection  of  nave  and  transept  the  style  can  be 
changed  to  Eomanesque  and  all  of  the  existing  structure  preserved 
intact.  The  apse  as  it  now  stands  would  retire  south  of  the  transept, 
and  in  order  that  the  rostrum  and  screen  retain  their  present  size  and 
appearance  the  space  on  the  east  and  west  to  the  main  wall  could  be 
used  for  organ  and  choir,  respectively.  I  append  estimates  based  upon 
this  modification. 

CADET  MESS  HALL. 

The  building  now  used  as  a  cadet  mess  includes  under  its  roof,  in 
addition,  an  officers'  mess  and  a  set  of  quarters.  There  are  various  out- 
buildings attached  and  detached,  used  for  kitchens,  storerooms,  ser- 
vants' quarters,  and  for  the  meeting  of  the  Military  Service  Institution 
and  social  purposes.  By  remodeling  the  entire  group  a  fine  mess  hall 
150  feet  long  by  46  feet  wide  in  the  clear,  besides  bays,  can  be  provided, 
together  with  convenient  increase  in  kitchen,  storeroom,  and  servants' 
accommodation.  Drawing  showing  plan  as  modified  is  appended.  It 
will  be  observed  that  this  increase  is  obtained  by  a  very  small  addition 
of  masonry  wall.  The  floor  of  Schofield  Hall  will  have  to  be  lowered 
to  the  general  line;  tiling  of  main  hall  to  be  carried  throughout  the 
extension ;  kitchen  to  be  carried  up  through  two  stories  and  floor  to  be 
tiled. 

THE   CADET  HOSPITAL. 

The  hospital  as  it  now  stands  is  unfortunate  in  plan  and  design.  As 
planned  the  ward  acisonunodation  is  absurdly  inadequate  and  oat  of 
proportion  to  the  original  cost  of  the  building.  Much  space  in  the 
main  structure  cut  up  for  minor  uses  should  have  been  devoted  to 
wards,  and  as  a  matter  of  fact  had  to  be  used  for  that  purpose.  Any 
epidemic,  however  mild,  immediately  congests  the  hospital,  and  if  of 
a  malignant  type  can  not  be  treated  in  this  building  with  safety.  Had 
the  present  outbreak  of  scarlet  fever  occurred  in  winter  it  is  difficult  to 
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see  how  it  ooald  have  been  met.  An  additional  wing  is  imperatively 
needed  for  the  care  of  ordinary  sporadic  diseases  and  an  added  bailding 
for  contagious  diseases. 

The  addition  for  sporadic  diseases  will  take  the  form  of  a  new  wing, 
which,  of  necessity,  duplicates  the  north  wing.  The  addition  for  con- 
tagions diseases  finds  convenient  site  in  rear  and  parallel  to  the  main 
hospital.  Upon  the  recommendation  of  the  post  surgeon,  provision  is 
made  for  two  wards  of  25  beds  eaoh^ne  for  the  infected  and  the 
other  for  suspected  patients.  It  provides  also  a  dining  room  and 
kitchen,  and  at  least  two  rooms  for  individual  isolation.  The  building 
will  be  of  brick,  two  stories  in  height,  125  by  26  by  40  feet,  interior 
measurement;  all  rooms  to  be  of  glazed  tiles  on  floor  and  walls  and 
Eeene  cement  on  ceilings.  The  formation  of  the  ground  will  provide 
sufficient  basement  for  piping  and  plumbing  without  the  necessity  of 
much  excavation. 

THB  GYMNASIUM. 

By  removing  the  end  (south)  wall  and  inserting  two  new  bays  the 
gymnasium  will  be  lengthened  36  feet.  On  the  main  floor  the  gym- 
nastic hall  will  have  a  length  of  126  feet  and  a  breadth  of  72  feet,  or  a 
floor  area  of  9,072  square  feet,  sufficient  for  the  increased  classes.  The 
swimming  tank  below  will  be  correspondingly  enlarged,  and  in  rear  of 
the  bowling  alleys  a  room  for  the  athletic  association  will  be  provided. 

THB  BUILDINO  OF  THB  QUARTBRMA8TER  OF  CADBTS. 

An  extension  50  feet  to  the  west  of  the  north  division  of  the  present 
building  is  provided,  for  giving  much  needed  and  well  ventilated  and 
lighted  tailor  and  repair  shops,  together  with  a  covered  approach  to 
basement  and  elevators  to  the  upper  stories  and  additional  storage. 

THB   BACHELOR  GFKICBRS'  MBSS  AND  QUARTBBS. 

The  absorption  of  the  present  officers'  mess  by  the  cadet  mess  renders 
necessary  the  provision  of  a  separate  building  for  their  use.  The  gen- 
eral officers-  mess  building  is  also  the  home  of  the  West  Point  army 
mess,  an  organization  whose  functions  include  the  entertainment  of 
foreign  officers  and  official  guests  of  the  Military  Academy,  as  well  as 
those  of  our  own  service  who  may  be  ordered  on  temporary  duty,  and 
also  distinguished  civil  functionaries,  national  or  foreign,  whom  duty  or 
inclination  brings  to  the  Academy.  In  connection  with  the  Memorial 
Hall,  just  erected,  the  mess  building  is  also  charged  with  the  provision 
of  board  for  graduates  of  the  Academy  attending  the  annual  reunion 
of  the  alumni.  All  of  these  various  and  important  uses  demand  that 
the  building  devoted  to  them  sball  be  adequate  and  dignified  and  shall 
also  occupy  a  central  and  convenient  location.  Such  a  site  is  found 
a^acent  to  the  Memorial  Hall — commanding  a  view  of  the  plain  on  one 
side  and  of  the  river  on  the  other — accessible  to  the  important  build- 
ings and  remote  from  cadet  barracks. 
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Estiinates,  also  plans  and  drawing  showing  three  stories  and  princi- 
pal facade,  accompany  this  report  The  building  is  122  by  54  feet  and 
consists  of  a  main  structure  one  story  in  height,  of  dressed  granite,  upon 
a  basement  and  subbasement  of  rubble  masonry  rising  from  the  terrace 
below  the  level  of  the  plain.  This  building  should  not  exceed  one  story 
above  the  plain,  forming  as  it  does  a  group  with  Memorial  Hall.  Its 
architecture  of  Benaissance  type  is  designed  to  harmonize  with  the 
lines  of  the  Memorial  Hall  without  copying  them,  preserving  sufficient 
individuality  to  indicate  its  military  character.  At  some  future  time  a 
building  on  the  other  flank  would  complete  the  pyramidal  composition 
of  the  whole  mass. 

This  building  provides,  in  addition  to  the  large  public  rooms  of  the 
first  floor,  suites  of  living  rooms  for  resident  or  visiting  officers  or  the 
guests  of  the  Academy;  from  the  east  porch  will  be  seen  one  of  the 
finest  river  views  in  the  world. 

TUB  HOTEL. 

This  building,  erected  in  1829  upon  the  finest  site  on  West  Point,  has 
been  added  to  from  time  to  time  in  an  irregular  way  until  the  present 
inconvenient  and  unsightly  combination  has  resulted.  The  main  build- 
ing is  of  stone  stuccoed;  the  main  east  wing  of  brick  stuccoed.  To 
this  has  been  built  another  low  wooden  addition  for  rooms  and  one  for 
water-closets.  To  the  north  ai;i  extension  to  the  dining  room  has  also 
been  added.  The  result  of  these  accretions  is  still  inconvenient  and 
inadequate. 

The  original  and  main  purpose  of  this  hotel  was  to  afibrd  comfortable 
accommodations  at  reasonable  terms  for  the  officers  of  the  Army,  civil 
officials  of  the  Government,  foreign  visitors,  and  the  relatives  and  friends 
of  the  cadets.  It  is  safe  to  say  that  it  does  not  fulfill  these  conditions 
and  has  so  far  departed  from  them  that  officers  of  the  Army  and  the 
greater  proportion  of  the  families  and  friends  of  cadets  find  the  expense 
tBLT  beyond  their  means,  to  say  nothing  of  the  inadequacy  of  the  accom- 
modation afforded  by  this  hostelry.  This  is  due  partly  to  the  nature 
of  the  plan  (the  fewness  of  the  rooms  and  the  great  discomfort  of  the 
majority  of  them),  partly  to  the  inadequate  heating  of  the  building 
(which  renders  three-quarters  of  it  unavailable  in  cold  weather),  and 
partly  to  other  causes. 

It  is  greatly  to  be  regretted  that  the  hotel  occupies  this  prominent 
site,  which  should  belong  to  the  general  parade  and  be  devoted  to  pub- 
lic structures  or  monuments.  The  wisest  procedure,  in  my  judgment, 
would  be  to  raze  it  and  erect  another,  better  to  fulfill  its  frinctions,  on  the 
site  now  occupied  by  the  former  Kinsley  mansion.  This  site  has  a  fine 
view  of  the  river,  is  conveniently  near,  and  at  the  same  time  desirably 
remote  from  the  immediate  neighborhood  of  camp  and  barracks. 

If  this  course  is  not  feasible,  the  present  building  certainly  should 
be  enlarged  and  heated  so  as  to  enable  the  proprietor  to  offer  proper 
attractions  to  visitors^  and  render  the  hotel  on  one  hand  profitable  and 
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on  the  other  satisfoctory  to  the  official  public  most  interested  in  its  ose 
To  this  end  I  recommend  the  destruction  of  all  wood  additions,  the 
building  of  a  considerable  west  wing,  the  addition  of  two  stories  on  the 
dining-room  extension,  the  further  extension  of  this  member  and  ite 
rebuilding  in  brick,  and  the  introduction  of  steam  heat  throughout. 
The  porches,  which  are  the  main  feature  of  a  hotel  such  as  this,  should 
be  rebuilt  and  enlarged. 

officers'  quarters. 

The  buildings  occupied  by  the  officers  of  the  Military  Academy  as 
quarters  are  of  every  variety  of  type,  construction,  and  material,  and 
of  all  ages,  from  the  earliest  days  of  the  Academy  to  the  present  date. 
The  most  substantial  are  those  occupied  by  the  Superintendent  and 
heads  of  departments.  Part  of  these  are  of  stone  and  the  rest  of 
brick.  They  are  all  old  structures,  some  of  them  dating  fh>m  1816. 
The  remaining  houses  are  of  brick  or  wood  and  have  been  variously 
altered  and  added  to.  Upon  the  older  buildings  very  much  money  has 
been  expended  in  repairs,  and  as  the  appropriations  for  repairs  cover 
the  entire  plant  of  the  institution  it  is  impossible  to  make  thorough 
renovations.  As  a  consequence  repairing  by  driblets  goes  on  firom  year 
to  year  at  a  very  large  aggregate  cost  and  with  only  temporary  results, 
ft  would  be  a  wise  policy  gradually  to  tear  down  and  replace  some  of 
the  smaller  wood  quarters  by  modem  brick  dwellings,  and  in  the  case 
of  the  old  masonry  buildings  to  renovate  them  thoroughly  throughout, 
two  or  three  at  a  time  by  special  appropriations  ttom  year  to  year. 

QUARTERS  FOR  MARRIED  OFFICERS. 

The  addition  of  the  wing  to  the  hospital  renders  necessary  the 
removal  of  the  small  block  of  three  sets  of  quarters.  The  removal  of 
the  old  hospital  building  decreases  by  two  more  the  number  of  married 
quarters.  The  old  wooden  building  at  the  north  end,  containing  three 
seto  of  quarters  occupied  by  the  master  of  the  sword  and  civilian 
employees,  should  be  torn  down  and  the  site  used  for  new  sete  for 
officers.  To  supply  the  places  of  these  above  enumerated  and  the 
needed  increase  17  new  brick  sete  are  recommended,  the  sites  selected 
and  located  on  the  map  and  estimates  given.  The  plan  adopted  for 
quarters  recently  erected  is  an  excellent  one,  and  has  been  made  the 
basis  of  estimate  for  the  new  sete. 

QUARTERS  FOR  UNMARRIED  OFFICERS. 

The  building  already  erected  for  this  purpose  is  very  badly  located, 
placed  as  it  is  in  the  rear  of  the  old  hospital  building  and  flEtcing  the 
back  yards  of  officers'  quarters.  It  is  completely  shut  off  from  air  and 
view  oh  every  side,  and  has  the  general  surroundings  of  an  outbuild- 
ing. The  old  hospital,*  which  abute  so  closely  on  the  road  as  to  allow 
only  a  very  narrow  sidewalk,  shuts  it  off  completely  from  the  river. 
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The  old  building,  abandoned  as  a  hospital  and  very  ill  adapted  for  offi- 
cers' quarters,  stands  squarely  in  the  way  of  the  main  road  which  is 
generally  narrowed  at  this  point.  By  its  removal  the  highway  can  be 
straightened  and  made  of  Aill  width,  and  a  large  addition,  facing  the 
river,  can  be  made  to  the  set  of  quarters  of  unmarried  officers,  the 
whole  forming  a  single  and  effective  building  capable  of  accommodat- 
ing altogether  28  officers. 

QUARTKBS  FOR  BNLIBTED  MBN. 

In  my  judgment  these  should  not  be  increased  but  rather  dimimshed. 
The  multiplication  of  these  is  inimical  to  the  best  interests  of  the  Acad- 
emy and  an  economic  administration  of  its  affairs.  The  reasons  for 
this  are  various.  First,  the  sources  of  infections  diseases  are  greatly 
multiplied,  and  the  necessity  of  a  larger  medical  staff  increased.  Yiru- 
lent  diseases  threatening  Uie  health  of  the  corps  of  cadets  have  fre- 
quently been  and  are  generally  prevalent  in  these  quarters  and  among 
the  large  number  of  children  living  in  them.  Secondly,  the  appropria- 
tions for  the  Military  Academy  are  largely  increased  thereby,  both 
directly  and  indirectly,  for  not  only  do  repairs  and  modifications  absorb 
money  and  labor,  but  the  general  systems  of  drainage,  water,  light,  and 
heat  are  largely  extended  by  their  needs.  Thirdly,  they  occupy  ground 
better  used  for  general  purposes.  Fourthly,  the  erection  of  quarters 
for  enlisted  men  encourages  marriage  among  them  much  beyond  the 
limit  authorized  in  the  Army,  injuriously  affects  general  discipline,  and 
beyond  a  certain  limit  subserves  no  good  purpose  whatever. 

There  should  be  a  limited  number  of  such  quarters,  well  built  and 
convenient,  but  this  number  should  be  restricted  to  the  uses  of  men  of 
a  certain  grade  of  rank  or  merit.  Skilled  laborers  and  mechanics 
should  be  encouraged  to  remain  in  the  service  of  the  Academy  by  the 
offer  of  separate  quarters,  but  beyond  this  limit  the  burden  of  the 
Academy  is  increased  without  commensurate  return. 

ADDITIONS  TO  ENOINBKRy   CAVALBT,  AND  ARMT  SBRVICB  BARRACKS. 

The  engineer  quarters  are  already  very  much  cramped  and  lacking 
in  proper  conveniences  for  the  men.  A  wing  or  extension  to  the  north 
of  75  feet  is  recommended  by  the  commanding  ofiQcer,  and  is  included 
in  the  estimates. 

An  addition  to  the  army  service  quarters  of  50  feet  is  made  neces- 
sary by  increase  in  the  detachment. 

The  same  may  be  said  regarding  the  new  cavalry  barracks,  which, 
as  a  wing  of  the  old  barracks  107  feet  in  length,  should  occupy  a  por- 
tion of  the  site  now  used  for  stables,  and  which  will  become  available 
upon  the  coriv^^rsion  of  the  old  riding  hall  to  that  purpose. 

NBW  ARTILLKRY  BARRACKS,   OUK  SHBD,  AND  STABLBS. 

It  has  long  been  thought  that  the  permanent  establishment  of  a  bat- 
tery of  light  artiUery  at  the  Academy  would  be  of  great  advantage  to 
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instmctioD  in  that  branch,  and  a  much-needed  relief  to  the  overworked 
cavalry  horses  and  detachment  of  men  enlisted  for  their  care,  who  are 
now  compelled  to  do  double  duty  as  artillery  and  cavalry  with  a  very 
different  result  in  both  rdles.  The  functions  of  the  cavalry  smd  artil- 
lery horse  are  entirely  distinct  and  even  opposed.  A  horse  broken  to 
the  requirements  of  a  light  battery  is  ruined  as  a  cavalry  horse,  and 
conversely.  For  this  reason  the  cadets  are  never  properly  mounted  for 
cavalry  exercises  and  drills,  and  knowing  nothing  of  a  properly  trained 
cavalry  mount  This  is  very  much  to  be  deplored.  In  the  same  way  fhe 
light  battery  equipment  is  inferior,  and  they  see  nothing  of  the  personnd 
and  mount  of  a  highly  trained  artillery  organization.  These  important 
branches  of  the  Army  should  be  seen  at  their  best  and  not  at  their 
worst  at  the  Military  Academy.  Again,  since  for  the  varied  uses  of 
cadets  in  cavalry  exercises  the  horses  should  be  highly  trained  and 
groomed  and  their  equipments  kept  in  best  order,  there  should  be  not 
less  than  one  enlisted  man  for  each  horse.  At  present  all  these  points 
are  necessarily  neglected. 

The  barracks  and  buildings  for  the  proposed  battery  of  artillery  are 
located  on  the  new  Kinsley  addition  near  Highland  Falls.  The  bar- 
racks overhang  the  river,  giving  a  convenient  basement,  and  the  gun 
shed  forms  an  angle  with  the  stable  whose  rentrant  gives  a  convenient 
stable  yard  and  picket  line. 

SCHOOL  HOUSES. 

The  school  for  children  of  enlisted  men  has  become  overcrowded,  and 
is  not  in  other  respects  in  a  condition  that  does  credit  to  modern  edu- 
cational methods.  This  school  has  a  large  attendance  of  both  sexes, 
and  should  be  well  equipped  with  all  necessary  appliances  for  instruc- 
tion. In  addition,  the  rooms  should  be  well  ventilated  and  lighted,  well 
painted  and  floored,  so  that  they  can  be  kept  bright,  clean,  and  attract- 
ive, and  proper  privies,  well  plumbed  and  conveniently  arranged,  should 
be  under  cover.  As  the  Military  Academy  is  one  of  the  model  schools 
of  the  world,  it  is  not  creditable  to  the  institution  that  it  should  provide 
for  its  enlisted  men  a  school  lacking  in  any  of  the  essentials  for  fair 
common-school  instruction.  This  building  is  without  a  cellar,  and  is 
damp  and  unhealthy  in  consequence,  being  not  infrequently  flooded  in 
heavy  weather.  The  heating  has  been  insufficient,  and  during  the  past 
season  difficulty  was  experienced  in  keeping  the  temperature  anywhere 
near  comfort.  One  hundred  and  sixty  children  are  huddled  into  four 
bare,  cheerless  rooms,  without  proper  desks,  blackboards,  maps,  or  appa- 
ratus. There  is  no  plumbing,  the  privies  being  outside  and  in  a  condition 
to  match  the  surroundings. 

The  building  should  be  wholly  renovated,-  a  story  should  be  added 
and  a  cellar  built.  A  new  equipment  of  200  desks  and  seats,  together 
with  benches,  blackboards,  globes,  maps,  and  other  apparatus  should  be 
provided.  Wainscoting,  painting,  plumbing,  and  ventilators  are  required 
for  comfort,  appearance,  and  health. 
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The  school  for  officers'  children  is  a  small  stractore,  consisting  of  one 
room  and  a  cellar.    It  requires  another  room  and  proper  plumbing. 

ADDITION  TO  QUARTERMASTER'S  SHOPS. 

The  care  and  repair  of  the  existing  plant  and  the  erection  of  many 
minor  constructions  falls  upon  the  quartermaster  of  the  Academy,  and 
is  already  a  large  and  responsible  work,  demanding  experience  and 
ability  in  the  officer  having  it  in  charge.  It  is  economical  to  the  Gov- 
ernment to  have  as  much  as  possible  of  this  work  done  in  its  own  shops, 
and  the  necessity  for  a  competent  plant  is  imperative.  The  proposed 
enlargement  of  the  Academy  would  increase  this  work,  and  a  corre- 
sponding increase  in  the  plant  is  demanded.  There  is  provided  in  the 
estimates  an  extension  of  the  carpenter  shop,  repair  shops,  and  stables, 
a  lumber  storehouse,  paint  shop,  and  wagon  sheds.  These  are  based 
upon  a  careful  consideration  of  present  and  future  needs. 

NEW  COMMISSARY  BUILDING. 

The  old  equipment  shed,  now  in  part  used  as  a  commissary  building, 
is  remote,  inconvenient,  and  unsuited  to  the  purpose.  A  new  building, 
conveniently  located,  is  recommended,  as  shown  on  the  map  and  in 
estimates. 

NORTH  GUARDHOUSE. 

The  north  guardhouse  is  old  and  inadequate  and  its  location  incon- 
venient. I  recommend  the  erection  of  a  brick  structure,  to  cost  about 
$10,000,  at  the  intersection  of  the  Fort  Putnam  and  main  road,  as  indi- 
cated on  the  map.  The  two  guardhouses  would  thus  command  all  the 
approaches  to  the  post,  and  be  within  easy  reach  of  each  other  and  the 
sentinels'  posts. 

THE  PRINTING  OFFICE. 

The  report  of  the  a^utant  of  the  Military  Academy  upon  the  work 
and  cost  of  the  printing  office  shows  a  large  balance  in  favor  of  the 
Government  sufficient  to  warrant  any  increase  of  its  functions.  The 
natural  growth  of  the  Academy  in  scope  and  method,  irrespective  of  an 
increase  in  size,  warrants  the  presumption  that  the  amount  of  printing 
will  increase.  An  increase  of  the  Academy  makes  this  doubly  certain. 
The  binding  of  the  post  library  and  of  the  different  departments,  as 
well  as  of  the  various  text  books  and  pamphlets  issued  from  time  to 
time,  would  make  the  addition  of  a  bindery  a  very  economic  and  use- 
All  feature  of  the  office. 

ENLARGEMENT  OF  SUMMER  ENCAMPMENT. 

The  present  site  of  the  summer  encampment  is  open  to  two  objections : 
The  gradual  growth  in  size  of  the  corps  has  made  it  cramped,  and  the 
proximity  of  Fort  Clinton  on  the  north  interrupts  the  free  circulation 
of  air.  Only  a  portion  of  this  work  has  any  historic  interest,  i.  e.,  the 
northeast  bastion  and  masonry  casemate.  By  the  removal  of  the  latter 
earthwork  a  fine  additional  sight  for  camp  would  become  available,  and 
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a  free  sweep  of  air  from  north  to  soath  would  resnlt.  At  the  same  time 
a  beantifril  view  of  the  river^  now  cat  off  by  the  fort,  woold  be  open  to 
camp  and  plain.  This  is  a  matter  of  minor  expense,  and  could  be 
accomplished  partly  by  post  labor. 

NEW  ICE  HOUSE. 

A  new  ice  house  in  the  neighborhood  of  Lusk  Beservoir  is  greatly 
needed.  The  most  convenient  site  would  appear  to  be  below  the  dam, 
where  the  ice  can  be  conveniently  conveyed  and  packed  by  gravity. 

NEW  UVSRY  STABLE. 

The  old  stable  is  in  a  very  bad  state  and  unfit  for  its  uses,  besides 
occupying  a  position  which  is  unsightly  and  inconvenient.  All  the 
group  of  buildings  of  which  it  is  a  part,  together  with  the  old  gas 
works,  should  be  removed.  A  new  site  for  the  stables  is  recommended^ 
as  shown  on  the  flats  near  equipment  shed.  This  stable  is  needed  to 
provide  stabling  for  horses  of  officers  stationed  at  the  Academy,  in 
addition  to  its  public  functions. 

STEAM  HBATINO  AND  ELECTEIC-UOHT  PLANT. 

The  installation  of  a  steam-heating  plant  capable  of  warming  the 
entire  post  would  greatly  simplify  the  problem  of  properly  heating  the 
public  buildings,  present  and  future,  would  be  of  the  greatest  comfort 
and  convenience  to  all  concerned,  and  would  result  in  a  great  economy 
of  friel  both  to  the  Government  and  to  the  officers  of  the  Academy.  In 
the  matter  of  care  and  repairs  also,  the  economy  of  time  and  money 
would  be  very  great. 

Separate  installations  have  been  made  in  most  of  the  public  build- 
ings and  in  some  of  the  officers'  quarters.  These  could  readily  be 
connected  to  a  central  system. 

The  enlargement  of  barracks  necessitates  the  removal  of  the  largest 
existing  plant  which  has  its  power  in  a  battery  of  boilers  located  in 
the  area  of  barracks.  As  this  system  heats  the  main  public  buildings, 
its  installation  elsewhere  might  better  be  enlarged  to  supply  the  entire 
post.  To  this  end  a  site  should  be  selected  central  in  position,  giving 
a  gravity  return  so  far  as  possible,  and  convenient  to  coal  supply  by 
rail  or  river.  Such  a  position  is  to  be  had  on  the  north  flat  near  the 
army  service  barracks.  As  the  system  of  necessity  contemplates  a 
subway,  this  main  artery  should  follow  the  highway  and  have  subordi- 
nate offshoots  to  minor  groups  of  buildings.  A  carefril  study  of  the 
conditions  has  resulted  in  the  line  shown  on  the  map,  and  the  estimates 
are  based  upon  a  subway  at  least  3  feet  in  the  clear.  As  a  summit  level 
occurs  near  the  old  hospital,  a  pumping  station  would  be  required  at 
this  point  for  return. 

The  power  house  is  most  conveniently  and  economically  arranged  so 
as  to  permit  the  Hunt  system  for  the  storage  of  coal  above  the  boilers, 
as  in  the  case  of  the  Havemeyer  plant  in  Philadelphia,  thus  minimizing 
the  labor  and  number  of  men  required  for  feeding  and  firing. 
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ELECTRIC-LIGHT  PLAlHr. 

The  estimates  for  this  have  been  prepared  by  Professor  Tillman  and 
are  added  here  in  order  to  give  the  final  aggregate  of  cost.  The  sight 
should  be  the  same  as  that  for  the  steam  plant,  and  the  power  derived 
from  a  common  battery  of  boilers,  both  for  convenience  and  economy. 

WATER  AND  8EWBRAOB. 

The  completion  of  the  Lnsk  reservoir  and  its  supply  system,  although 
fidly  doubling  the  storage  capacity  of  the  water  supply,  does  not  solve 
the  water  problem  of  the  post,  which  has  been  one  of  increasing  diffi- 
culty as  the  consumption  steadily  grows  greater.  A  large  amount  of 
available  watershed  runs  to  waste  during  the  rainy  season,  and  in  the 
near  future  the  question  of  the  best  method  of  impounding  this  supply 
will  have  to  be  again  taken  up.  For  the  present,  under  normal  con- 
ditions of  weather,  with  reasonable  economy  the  existing  plant  can  be 
relied  on  to  supply  all  absolute  needs. 

The  sewer  system  is  divided  into  three  general  drainways.  The  first 
starts  fif'om  the  assembly  of  buildings  about  the  soldiers'  hospital, 
follows  the  iftain  road  to  the  neighborhood  of  engineer  barracks, 
passes  down  the  slope  through  the  buildings  associated  with  it  and  on 
to  the  made  ground  of  the  West  Shore  Bailroad,  and  thence  to  the  river 
near  the  tunnel.  The  second  takes  in  the  row  of  professors'  quarters 
facing  the  river,  and  as  far  as  the  second  set  south  of  the  Superitend- 
ent's  quarters,  passing  in  rear  of  the  first  and  in  front  of  the  parade 
group  down  the  road  to  the  north  dock,  and  thence  into  the  river  at  a 
point  some  200  yards  to  the  east.  The  third  begins  at  the  termination 
of  the  second  in  rear  of  officers'  quarters,  passes  in  front  of  barracks 
and  down  the  Highland  Falls  road  as  far  as  the  old  south  gate.  Its 
outlet  passes  by  the  riding  hall  and  empties  on  to  the  slack- water  flats  - 
below  the  cavalry  stables.  This  last  outlet  is  in  every  way  highly 
objectionable  and  dangerous  to  health.  These  mud  flats  are  becoming 
each  year  more  exposed  at  low  tide,  and  already  the  effluvia  from 
exposed  sewage  are  at  times  very  perceptible  and  offensive.  Instead 
of  emptying  at  this  point  the  sewer  should  be  carried  down  the  main 
road  past  the  south  dock  to  tide  water.  A  fourth  drainway  would 
comprehend  the  new  quarters  below  the  old  south  gate  to  include  the 
artillery  barracks  as  proposed. 

THE  CADET  LAUNDRY. 

An  addition  to  the  cadet  laundry  of  50  feet,  with  additional  machinery, 
will  be  required. 

THE  ESTIMATES. 

The  estimates  appended  for  the  foregoing  have  been  careftdly  con- 
sidered and  are  based  upon  current  prices  and  conditions.  In  many 
cases,  notably  for  the  steam  plant  and  power  station  and  supply,  and 


Digiti 


ized  by  Google 


614         REPORT  OP  THE  SECRETARY  OP  WAR. 

for  the  ironwork  involved  in  the  new  riding  hall  and  gymnasinm  addi- 
tion, special  expert  estimates  have  been  sought  in  addition  to  those 
made  under  my  supervision.  In  the  case  of  additions  to  existing 
buildings  the  record  of  first  cost  has  enabled  the  calculations  under 
present  conditions  to  be  made  without  difficulty,  and  with  confidence 
in  their  accuracy.  In  the  case  of  new  married  quarters  the  estimates 
are  those  of  sets  already  constructed,  with  an  allowance  for  changed 
conditions  in  the  supply  and  labor  market.  In  all  other  cases  the 
estimates  are  based  upon  cubic  contents  and  general  nature  of  finish, 
or  upon  direct  calculations  of  masonry  walls  and  ironwork.  Interior 
details  and  fixtures,  together  with  plumbing  and  flooring,  in  all  cases 
where  practicable  have  been  calculated  in  detail.  I  have  sougb  t  to  have 
the  figures  given  represent  a  fair,  economical,  and  accurate  estimate  of 
the  probable  cost.  Some  of  the  conditions,  especially  those  involving 
excavation,  are  problematical  and  depend  upon  what  is  developed  in 
actual  work,  but  the  estimate  given  is  based  upon  past  experience. 

As  it  is  impracticable  as  well  as  undesirable  that  the  entire  work  of 
enlargement  should  be  undertaken  at  once,  it  becomes  a  question  of 
importance  to  decide  the  order  of  precedence  of  construction.  The 
conditions  of  enlargement  regulate  this  to  some  extent,  and  the  inter- 
dependence of  the  buildings  to  a  still  greater  degree.  Should  the 
enlargement  of  the  corps  cover  a  period  of  three  years  the  first  addi- 
tion of  one-third  could  with  some  inconvenience  be  accommodated  in 
the  present  barracks,  giving  the  entire  year  to  the  eulargemnt  of 
barracks.  As  the  addition  to  the  barracks  involves  the  removal  of 
the  present  heating  plant,  the  installation  of  the  new  of  whatever 
character  must  be  undertaken  immediately.  This,  with  the  addition 
to  barracks,  enlargement  of  mess  hall,  building  of  new  officers'  mess, 
enlargement  of  hospital,  gymnasium,  laundry,  and  quartermaster  of 
cadets'  building,  are  all  ini  mediate  and  essential.  A  portion  of  the 
quarters  for  married  officers,  addition  to  quarters  for  unmarried  officers, 
and  the  enlargement  of  camp,  should  also  be  begun  the  first  year. 
The  remainder  of  officers'  quarters,  the  riding  hall,  new  artillery  bar- 
acks,  additions  to  chapel,  quartermaster's  shops,  and  enlisted  barracks, 
could  await  the  second  year.  The  other  changes  concern  the  general 
welfare  of  the  post  and  should  be  undertaken  as  soon  as  possible. 

In  concluding  this  report  I  desire  to  express  my  high  appreciation 
of  the  intelligence,  zeal,  and  active  cooperation  of  Mr.  William  Goding, 
of  the  Quartermaster's  Department,  without  whose  most  valuable 
assistance  the  preparation  of  this  exacting  work  within  the  limit  of 
time  imposed  would  have  been  very  difficult.  His  practical  famiharity 
with  the  details  of  the  past  construction  at  the  Academy  has  been  of 
especial  value. 

Very  respectfully,  your  obedient  servant, 

Charles  W.  Larnbd, 
Professor  of  Drawing^  United  States  Military  Academy. 

The  Adjutant,  United  States  Military  Academy..  ., ..  ...^ 
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B8TIMATSS. 

41teratioDB  and  repairs  to  present  cadet  barracks : 

New  heating  apparatus $22,000.00 

Granolithic  paving  and  tiling  for  halls 23,000.00 

Granolithic  paying  for  basements 4,000.00 

Granolithic  paving  for  areas  and  draining 2,700.00 

Rebuilding  area  walls  and  porch  foandations 2, 800. 00 

Interior  repairs  to  walls  and  woodwork,  including  wainscoting  of 

Keene's  cement 20,000.00 

Renewing  floors  in  rooms  in  part 2,500.00 

Alerations  in  angle  divisions 1,500.00 

Class  rooms  over  sally  ports 14,000.00 

Iron  stairs  to  basement  of  each  division 3,200.00 

96,700.00 

Area  of  cadet  barracks : 

Grading  in  earth  and  rock 3,000.00 

8,000  square  yards  asphalt  paving,  at  $2.50 20,000.00 

Water  mains  and  sewers 2,500.00 

Raising  area  walls  at  Academy 2,500.00 

28,000.00 

Plumbing  for  present  barracks  and  modifications  of  basement 
for  same,  as  follows: 
Tiling  walls,  replastering  ceilings,  stall  partitions,  one  divi- 
sion, $2,500;  same,  12i  divisions 31,250.00 

Plumbing  (one  division) — 

4  bath  tubs  and  piping,  at  $75 $300.00 

8  shower  bathH  and  piping,  at  $200 1,600.00 

8  water-closets  and  piping,  at  $60 480. 00 

6  urinals  and  stalls  and  piping,  at  $45 ^ 270.00 

Basins 75.00 

4  sinks  and  piping  (on  main  floors) 215.00 

Sewer  and  water  connections 150.00 

3,090.00 
12i  divisions,  $3,090xl2i= 38,626.00 

69.875.00 

Extension  of  cadet  barracks,  including  corps  headquarters  and  adminis- 
tration building: 

1,360,644  cubic  feet,  contents,  at  28  cents 380,980.32 

Plumbing,  sewer  and  water  connections 23,450.00 

10,000  cubic  yards  rock  excavation  on  south  side  of  building,  at  $3. .    30, 000. 00 

434,430.32 

New  riding  hall,  100  by  300  feet: 

Preparing  of  site  and  rubble  foundations 6,000.00 

Outside  stone,  broken  ashlar,  and  cut  stone 50,000.00 

Brickwork 14,280.00 

Iron  roof,  with  skylights  and  ventilators 22,000.00 

Ironwork  of  galleries 2,600.00 

Carpenter  work 4,000.00 

Painting 500.00 

1,560,000  cubic  feet,  at  .0634+ ^.  ,iiS,m>,,QO 
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Chapel: 

Extendoii  881  feet  in  length,  with  tranaeptt  on  sides  25  feet  in  length . .  .$50, 000. 00 

CayftlTj  stable  and  infbntry  drill  hall,  to  be  remodeled  from  present  riding 
hall: 

RemoTlng  present  interior 850.00 

New  windows  and  doors  and  all  OQiting  in  masonry 1,900.00 

Floor  and  Joist  for  drill  hall 4,968.00 

Iron  supporting  girders  and  foondations 6,000.00 

Brick  paving  for  stable 4,260.00 

Iron  gutters  and  drains,  mangers,  and  feed  boxes  for  stalls 8,800.00 

New  tin  roof 2,400.00 

Woodwork  for  stalls 2,000.00 

Painting 400.00 

26,068.00 

10  per  cent  for  contingencies 2,606.80 

28,674.80 

Remodeling  mess  hall : 

Removing  and  changing  present  windows  and  doors  and  walls  of 

masonry 3,895.00 

Removing  partitions  and  floors  of  wood 400.00 

New  masonry  and  excavation 4,125.00 

Tile  flooring  and  wainscoting  for  main  dining  hall 3,700.00 

Enameled  brick  wainscoting  for  kitchen 860.00 

Iron  girder  supports,  replacing  walls  removed 4,000.00 

Carpenter  work,  jiartitions,  floors,  ceilings,  window  and  door  frames, 

newroofe,  and  general  repairs 5,520.00 

Plastering,  including  Keene's  cement  for  kitchen 1^120.00 

Metal  ceiling  in  main  dining  room  and  kitchen 825.00 

Granolithic  floor  for  kitchen  and  scullery 1,000.00 

Painting .' 800.00 

Cooking  apparatus  and  ftimiture 8,000.00 

Plumbing,  kitchen  and  scullery 2,500.00 

81,745.00 

10  per  cent  for  contingencies 8, 174.50 

84,919.50 

Cadet  hospital : 

New  south  wing,  73,855  cubic  feet,  at  85  cents 25,674.25 

Annex  in  rear  of  above,  with  plumbing,  26,975  cubic  feet,  at  80  cents.  8, 092. 50 
Tile  floors  and  walls  and  ceiling  of  Keene's  cement  in  two  wards  of 

south  wing 8,000.00 

Tile  floors,  etc.,  as  above,  in  one  ward  of  the  present  hospital 4, 000. 00 

New  isolation  ward  in  rear  of  the  present  hospital,  28  by  128  feet, 

147,840  cubic  feet,  at  25  cents 86,960.00 

Tilings  for  wards,  etc.,  in  above  buUding 10,000.00 

92,726.75 

Gymnasium : 

Removing  end  wall  of  building  and  swimming  tank  and  excavating . .  700. 00 

Concrete  filling  and  footings  for  walls  and  swimming  tank 1, 600. 00 

Stone  walls  and  cut  stone 6,700.00 

Brick  walls,  piers,  floor  arches 2,390.00 


Digitized  by 


Google 


UNITED   STATES   MILITARY   ACADEMY.  617 

Gynmasinm — CoDtinaed. 

Enameled  brick  for  swimming  tank $1, 425. 00 

Floor  of  asphalt,  wood,  and  blneetone 760.00 

Carpenter  work 3,660.00 

Ironwork  of  girders,  floor  beams,  roof  trusses  and  roof,  and  gallery .  6, 200. 00 

Steam  heating  and  piping  for  tank 450.00 

Painting 600.00 

23,475.00 

10  per  cent  for  contingenci^ 2,347.50 

25,822.50 

Cadet  qnartermaster's  store  : 

Addition,  50  by  46  feet,  103,500  cubic  feet,  at  20  cents 20,700.00 

Officers' mess: 

54  by  122  feet,  263,300  cubic  feet,  at  30  cents 78,990.00 

Hotel: 

Addition  of  wing  on  west  end,  40  by  62  feet,  120,000  cubic  feet,  at  30 

cents 37,200.00 

Beconstruction  of  plumbing,  annex  with  plumbing 7, 000. 00 

Reconstruction  and  enlargement  of  north  wing,  70,000  cubic  feet,  at 

30  cents 21,000.00 

Interior  reoonstruction  of  present  building,  and  steam  heating 25, 000. 00 

90,200.00 

Married  officers'  quarters: 

17  sets  of  quarters,  $10,000  each 170,000.00 

Grading  sites  in  rock  and  earth,  sewerage  and  pipe  lines  above 

quarters 15,000.00 

185,000.00 

Unmarried  officers'  quarters: 

Extension  of  present  building 50,000.00 

Engineer  barracks,  addition  33  by  75  feet : 

118,800  cubic  feet,  at  20  cents 23,760.00 

New  plumbing  and  rearrangement 2,200.00 

Alterations  in  present  barracks 2,800.00 

28,760.00 

Army  service  barracks,  addition  50  by  29  feet : 

60,900  cubic  feet,  at  18  cents 10,962.00 

Cavalry  barracks: 

Addition,  54  by  107  feet,  208,000  cubic  feet,  at  18  cents 37, 440. 00 

New  artillery  barracks: 

211,200  cubic  feet,  at  18  cents 38,016.00 

Artillery  stable : 

40  by  —  feet,  350,000  cubic  feet,  at  10  cents 35, 000.00 

Artillery  gun  shed : 

33  by  220  feet,  217,800  cubic  feet,  at  8  cents 17,424.00 

Grading  sites  in  rock  and  earth,  sewerage  and  pipe  lines  for  artillery 

buildings 5,000.00 
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ScboolhoQse  for  enlisted  men's  children : 

EzcavAtlng,  concreting,  and  draining  cellars,  nnderpiping  walls $2, 870. 00 

Desks  and  seats,  blackboards,  and  school  apparatus 3,000.00 

Addition  of  second  story 6,000.00 

Heating  apparatus  and  ventilation 700.00 

Latrine  building  and  plumbing 1,800.00 

14,370.00 

Schoolhouse  for  officers'  children : 

Addition 3,500.00 

Latrine  building,  plumbing,  and  sewer  connections 1, 800. 00 

4,300.00 

Quartermaster's  workshop : 

Extension,  30  by  90  feet,  83,700  cubic  feet,  at  15  cents 12,566.00 

Quartermaster's  wagon  shed  and  storehouse: 

45  by  120  feet,  146,800 cubic  feet,  at  10  cents 14,580.00 

Paint  shop  and  lime  shed : 

40  by  90  feet,  54,000  cubic  feet,  at  10  cents 5,400.00 

Quartermaster's  stables : 

Extension,  50  by  40  feet 6,000.00 

Commissary  storehouse : 

40  by  120  feet,  144,000  cubic  feet,  at  15  cents 21,600.00 

North  guardhouse: 

Estimate 10,000.00 

Ice  house : 

Estimate 5,000.00 

Livery  stable : 

46  by  165  feet,  118,800  cubic  feet,  at  10  cents 11,880.00 

Carriage  sheds,  25  by  140  feet,  70,000  cubic  feet, at  8  cents 5,600.00 

17,480.00 

Cadet  laundry: 

Addition,  50  feet  in  length 8,200.00 

Machinery 1,800.00 

5,000.00 

For  central  steam-heating  plant,  conduits,  and  pipe  lines  for  heating  120 
buildings : 

Central  boiler  house >-    35,000.00 

Chimney  200  feet  high,  16  inches  diameter  flue 25,000.00 

Excavation  in  rock  and  earth  for  drain  and  branch  pipe  conduits, 

23,000  feet  in  length 65^000.00 

Main  conduit,  24  by  36  inches  inside  with  manholes,  for  main  supply 

and  return  pipes,  16,000  feet  in  length 63^000.00 

Branch  conduits  to  buildings,  7,000  feet  in  length 12, 000.00 

Five  water-tube  boilers,  500  horsepower,  each  with  setting,  $10,000. . .    50;  000. 00 
Coal  hoist,  conveyors,  and  storage  bins  for  automatic  handling  of 

coal  and  ashes 25,000.00 

Steam  piping  in  boiler  house,    connecting  to  outside  mains  and 

engines,  exhaust  pipes,  feed-water  heaters,  and  fuel  economizers, 

feed  pumps,  and  connections 10,000.00 

Steam  supply  and  return  piping  in  conduits  and  branches 54, 000. 00 

Piping  and  radiators  for  buildings  without  steam-heating  apparatus.  •    20;  000. 00 
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For  central  steam-heating  plant,  conduits,  etc. — Continned. 

Expansion  joints  on  mains,  reducing  and  shnt-off  valves,  traps  for 
eachbnilding  with  connections $20,000.00 

879,000.00 
10  per  cent  for  contingencies 37,900.00 

416,900.00 

Electric-light  plant  (estimate  by  Prof.  S.  E.  Tillman) : 

For  brick  centra]  station,  complete,  to  contain  engine  and  boiler 

rooms,  coal  shed,  storerooms,  etc 12,000.00 

Five  100-horsepower  boilers 8,250.00 

Two  160-horsepower  engines 4,000.00 

Three  75-hor8epower  engines 3,500.00 

Three  50-kilowatt  alternating  current  generators,  complete,   with 

exciters  and  switchboard 4,500.00 

Two  125-kilowatt  alternating  current  generators,  complete,  with 

exciters  and  switchboard 4,000.00 

Setting  boilers,  foundations  for  engines,  machines  and  pumps,  feed- 
water  apparatus,  exhaust  connections 6,000.00 

Interior  wiring,  incandescent  lamps,  shades,  and  fixtures 45, 000. 00 

Outside  leading  wires  for  all  circuits 10,250.00 

Vitrified  clay  conduit  for  laying  leads  under  ground 10, 000. 00 

Necessary  transformers  and  motors 6,000.00 

108,500.00 
Extension  of  sewer: 

Length,  1,650  feet,  at  $2 3,300.00 

Outlet  pier 200.00 

RKCAPITU  LATIOK. 

Cadet  barracks  (new  and  old) $628,005.32 

Cadet  riding  hall  (new  und  old) 127,954.80 

Cadet  chapel 50,000.00 

Cadet  mess  hall 84,919,50 

Cadet  hospital 92,726.75 

Cadet  gymnasium 25,822.50 

Cadet  quartermaster's  store 20,700.00 

980,128.87 

Officers' mess 78,990.00 

Hotel 90,200.00 

Married  officers'  quarters 185, 000. 00 

Unmarried  officers'  quarters 50,000.00 

235,000.00 

Engineer  barracks 28,760.00 

Army  service  barracks 10,962.00 

Cavalry  barracks 37,440.00 

New  artillery  barracks  and  buildings 95,440.00 

172,602.00 

Schoolhouse  for  enlisted  men's  children  14, 370. 00 

Schoolhouse  for  officers' children 4,300.00 

18,670.00 

Quartermaster's  buildings 38,535.00 

Commissary  storehouse 21,600.00 

60,135.00 

Cadet  laundry 5,000,00 

North  guardhouse 10,000.00 

Icehouse 5,000.00 

Livery  stable 17,480.00 
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Enlaigement  of  camp $10,000.00 

Extension  of  sewer 3,500.00 

$13,500.00 

Steam  heating  pUnt  and  connections 416,900.00 

Electric  plant  and  connections 106,500.00 

625,400.00 

Grand  total 2,212,105.87 

OONOLUSIONS  AND  BEOOMMENDATIONS. 

As  the  result  of  their  investigations  and  observations,  and  firom  the 
very  ftill  information  the  board  has  obtained,  the  following  oondasions 
and  recommendations  have  been  arrived  at: 

First.  The  Military  Academy  has  facilities  for  edncation  and  military 
training  in  excess  of  the  present  quota  of  cadets. 

Second.  The  namber  of  cadets  should 'at  once  be  increased  to  a 
minimum  of  five  hundred.  In  order  to  accomplish  this  there  shoald 
be  an  increase  of  appointments  in  excess  of  that  namber,  to  provide 
for  unavoidable  vacancies. 

Third.  The  standard  of  admission  and  graduation  shoald  be  main- 
tained at  the  highest  possible  maximum,  in  order  that  the  service 
shoald  obtain  the  most  competent  officers. 

Fourth.  A  probationary  class  should  be  added  to  the  corps,  to  secore 
the  admission  of  those  candidates  who,  while  possessing  the  necessary 
aptitude,  lack  the  early  training  essential  to  success. 

Fifth.  The  extension  and  completion  of  the  quadrangle  of  the  cadet 
barracks. 

Sixth.  The  extension  of  the  soldiers'  quarters  to  provide  for  the 
number  now  stationed  at  West  Point. 

Seventh.  The  rearrangement  of  the  cadet  mess  hall,  so  that  the 
entire  building  shall  be  devoted  to  that  purpose. 

Eighth.  The  construction  of  quarters  for  unmarried  officers  and  an 
officers'  mess,  to  take  the  place  of  the  space  thus  added  to  the  cadets' 
mess. 

Ninth.  The  remodeling  of  the  hotel  building  in  order  to  provide  the 
necessary  sanitary  improvements  and  the  construction  of  a  more  sub- 
stantial building  in  the  place  of  the  temporary  extension  now  in  use. 
«  Tenth.  The  improvement  of  the  light  in  the  cadet  barracks  and  the 
substitution  of  one  more  steady,  and,  therefore,  less  trying  to  the  eye- 
sight, and  having  a  better  illuminating  power. 

Eleventh.  The  cadet  hospital  should  be  completed  in  aooordance 
with  the  original  plan,  including  the  isolation  ward,  and  the  soldiers' 
hospital  be  placed  in  repair  in  accordance  with  the  recommendation  of 
the  committee  on  hygiene;  also,  a  course  of  lectures  on  military  hygiene 
f  hould  be  added  to  the  curriculum,  under  charge  of  the  senior  surgeon 
at  the  post. 

Twelfth.  All  the  buildings,  some  of  them  mere  temporary  expedients, 
now  used  for  the  minor  purposes  of  tlie  Academy,  should  be  made  to 
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confonn  to  the  modem  system  of  sanitation  and  other  essential  conven- 
iences, and,  where  necessary,  shoold  be  enlarged  to  suitable  dimensions 
or  replaced  by  more  substantial  structures. 

Finally,  the  Board  of  Visitors  recognize  the  fact  that  within  a  recent 
period  there  has  been  inaugurated  a  system  of  academic  extension 
under  which  has  been  established  at  certain  Oovernment  stations 
post-graduate  schools  for  practical  and  higher  instruction  in  engineer- 
ing, artillery,  cavalry,  and  infantry,  notably  at  Willets  Point,  Fort 
Monroe,  and  Fort  Leavenworth.  While  not  within  the  province  of  this 
Board,  they  are  nevertheless  the  essential  outcome  of  the  course  of 
instruction  this  board  is  called  upon  to  review.  Therefore  the  Board  in 
expressing  its  highest  commendation  of  this  academic  extension  feel  it 
quite  within  the  purview  of  their  examination  of  the  Military  Academy 
that  there  shall  also  be  established  as  an  additional  feature  of  this  aca- 
demic extension,  within  the  recently  acquired  addition  to  the  scholastic 
area  of  the  Academy,  a  ''  War  College  "  for  practical  instruction  of 
graduates  of  the  Academy  in  staff  duties  and  strategic  operations  on 
a  large  scale.  It  is  at  such  a  college  that  the  information  and  experi- 
ences of  the  military  attaches  to  foreign  courts  may  be  made  of  lasting 
benefit  through  oral  instruction  and  object  lessons.  The  Board  does  not 
feel  it  necessary  to  enlarge  upon  the  details  of  this  recommendation, 
but  its  importance  can  not  be  overestimated.  Those  officers  who  pos- 
sess qualifications  for  attaining  the  highest  excellence  in  the  profession 
of  arms  should  be  selected  for  attendance  at  the  <<  War  College." 

Egbert  L.  Vible,  President^ 
W.  D.  Mann, 
Fblix  Agnus, 
Thomas  W.  Bradley, 
Fbangis  G.  Oaffby, 
J.  Sumneb  Eogebs, 
J.  William  White, 
Benjamin  F.  Mabsh, 
Jacob  H.  Bbomwell, 
Thomas  M.  Jett,  Secretary^ 

Board  of  ViHtors. 

REPORT  OP  THE  COMMITTEE  ON  HYGIENE,  ATHLETICS,  AND 

LIGHTS. 

The  following  is  the  report  of  the  committee  on  hygiene,  athletics, 
and  lights,  submitted  by  Dr.  White,  the  chairman  of  the  committee: 

West  Point,  June  8, 1899. 
To  the  Board  of  Visitors  of  the  United  States  Military  Academy. 

Obntlemen:  Tour  committee  on  hygiene,  athletics,  and  lights 
have  endeavored  to  take  a  comprehensive  view  of  their  duties,  and 
have  included  in  their  investigationA  the  general  condition  of  health 
throughout  the  post,  all  the  circumstances  which  could  influence  it 
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favorably  or  otherwise,  and  sncli  academic  questions  as  seem  to  have  a 
bearing  on  the  preservation  of  good  health  by  the  officers  after  gradu- 
ation and  the  avoidance  of  disease  among  the  men  who  will  constitute 
their  commands. 

The  general  sanitary  conditions  are  undoubtedly  good.  No  cases  of 
typhoid,  of  diphtheria,  or  of  any  disease  favored  by  defective  sanitation 
have  occurred  during  the  last  year.  The  records  of  the  post  as  to 
tuberculosis,  which  the  committee  have  had  compiled  for  the  years 
1890  to  1898,  inclusive,  also  show  a  remarkably  small  percentage  of 
cases  developing  at  the  Academy.  These  facts  seem  to  demonstrate 
that  as  regards  the  essentials  the  general  hygiene  of  the  post  is 
already  well  cared  for. 

The  conditions  of  the  two  hospitals  in  particular  was  especially  inves- 
tigated, and  as  a  result  the  committee  begs  to  offer  the  following 
recommendations: 

ADDITIONS  AND  REPAIRS  NEBDED  AT  THE  OADET  HOSPITAL. 

1.  The  completion  of  the  hospital  by  the  construction  of  the  south 
wing  originally  contemplated,  which  will  make  the  building  symmetri- 
cal and  give  much-needed  room.  The  building  as  planned  consisted 
of  a  central  portion,  devoted  to  administrative  functions,  with  a  north 
and  south  wing  containing  two  wards  each.  The  north  ward  only  was 
built.  The  upper  ward  of  the  new  wing  should  be  made  into  an  aseptic 
ward  for  the  care  of  cases  after  operation,  together  with  a  room  for  the 
administration  of  anaBSthetics.  There  is  n6w  no  place  for  properly  caring 
for  such  cases.  In  evidence  of  the  necessity  for  such  increased  accom- 
modations it  may  be  mentioned  that  since  December  5,  1898,  Major 
Bannister,  surgeon  U.  S.  A.,  surgeon  of  the  Academy,  has  performed 
the  following  operations  in  the  cadet  hospital,  viz: 

Four  operations  for  the  radical  cure  of  hernia  (or  rupture),  serious 
abdominal  operations;  two  operations  for  the  radical  cure  of  varicocele 
by  the  aseptic  high  open  method;  one  operation  for  the  radical  cure  of 
hydrocele  by  Yolkmann's  method;  and  seven  ophthalmic  operations. 
Every  operation  has  proved  a  success,  and  the  young  men  operated 
upon  have  been  preserved  for  the  military  service,  this  being  especially 
true  in  the  cases  of  hernia,  of  varicocele,  and  of  hydrocele.  Although 
success  followed  these  operations,  yet  it  must  be  admitted  that  they 
were  treated  at  a  great  disadvantage,  and  aseptic  results  were  secured 
in  very  improper  surroundings.  An  aseptic  surgical  ward  is  essential 
for  such  practice,  and  can  only  be  secured  by  building  the  south  wing. 
To  construct  this  two-story  wing  (similar  to  the  north  wing)  of  stone, 
with  brick  addition  in  the  rear  for  water-closets  and  bathrooms,  will 
cost  about  $75,000. 

2.  Another  absolute  necessity  at  this  hospital  is  an  isolation  ward  for 
the  treatment  of  infectious  diseases.  At  present  there  is  no  room  for 
this  puipose,  and  the  need  of  one  is  evident.  If  an  epidemic  of  diph- 
theria, scarlet  fever,  measles,  or  other  serious  contagious  disease  should 
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invade  the  corps  of  cadets  disastrous  results  might  follow.  Measles  is 
now  epidemic  in  this  vicinity,  and  there  are  aboat  sixteen  or  seventeen 
cases  at  West  Pointy  the  disease  being  confined  so  far  to  the  families  of 
enlisted  men.  Every  effort  has  been  made  by  the  Superintendent  of 
the  Academy  and  the  surgeon  to  protect  the  corps  of  cadets,  and  so  far 
it  has  escaped.  The  disease  may,  however,  attack  the  cadets  any  day, 
and  the  surgeon  will  be  placed  at  the  serious  disadvantage  of  having 
to  place  these  cases  in  the  general  wards.  If  the  new  wing  is  constructed 
the  upper  ward  in  the  north  wing  might,  as  a  makeshift,  be  converted 
into  an  isolation  ward.  It  would  be  far  better,  however,  to  build  in  the 
rear  of  the  cadet  hospital  a  separate  building  for  such  cases  as  those 
mentioned,  for  which  purpose  about  $10,000  would  be  required. 

3.  Metal  ceilings  are  needed  in  the  steward's  room,  steward's  of&ce, 
and  in  the  three  wards  of  the  hospital;  also  in  the  nurses'  dormitory. 

ADDITIONS  AND  BBPAIBS  NEBDBD  AT  THE  SOLDIEBS'  HOSPITAL. 

1.  A  new  floor,  constructed  of  tiling  and  cement,  is  needed  in  the 
operating  room  in  this  hospital.  The  present  floor  is  composed  of 
planking,  and  should  be  replaced  by  the  tiled  floor.  Since  the  arrival 
of  the  present  surgeon  (October  27, 1898)  the  following  operations  have 
been  performed  at  the  soldiers'  hospital,  viz: 

Four  operations  for  the  radical  cure  of  hernia,  making,  in  addition  to' 
the  four  operations  performed  at  the  cadet  hospital,  eight  successful 
hernia  operations  performed  at  West  Point  since  December  5  last; 
one  amputation  of  the  leg  just  below  the  knee  for  senile  gangrene  of 
the  foot;  one  operation  for  excision  of  the  inguinal  lymphatic  glands, 
and  one  operation  for  the  radical  cure  of  varicocele  by  the  aseptic  high 
open  method.  All  of  these  operations  were  successful.  It  has  recently 
become  the  custom  for  the  authorities  to  order  persons  in  the  military 
service  to  West  Point  for  surgical  treatment  at  the  hands  of  the  senior 
surgeon,  and  hence  it  is  evident  that  proper  facilities  should  be  fur- 
nished him. 

2.  Metal  ceilings  should  be  provided  in  the  two  wards  at  this  hospital 
and  in  the  surgeon's  office  and  dispensary.  The  plastering  in  the  wards 
needs  frequent  patching,  and  is  unsightly  in  consequence. 

3.  The  north  ward  at  the  soldiers'  hospital  should  be  heated  by  steam. 
At  present  it  is  heated  by  a  large  unsightly  stove.  The  south  ward  is 
heated  by  steam  at  present.    It  will  require  9350  for  this  purxK)se. 

4.  A  porcelain  sink  with  modern  plumbing  is  needed  in  the  hall  near 
the  operating  room,  where  the  surgeons  are  required  to  wash  their 
hands  preparatory  to  operating. 

The  question  of  the  establishment  of  a  systematic  and  sufficient  course 
of  instruction  in  military  hygiene  has  received  the  special  attention  of 
the  committee.  It  is  not,  of  course,  a  new  line  of  thought.  For  many 
years  army  surgeons  have  been  obliged  by  regulations  to  instruct  the 
enlisted  men  in  the  elementary  principles  of  first  aid  to  and  transpor- 
tation of  the  sick  and  injured.    But  it  is  of  obviously  greater  importance 
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that  those  who  command  shoald  be  familiar  with  the  laws  of  health  as 
applied  both  to  the  iudividaal  and  to  bodies  of  troops  under  the  varying 
oonditions  of  military  service. 

Some  of  the  most  important  argnments  in  favor  of  this  view  are  con- 
tained in  the  snbjoined  extracts  from  official  documents: 

EXTRACTS  FROM  COMMUNICATIONS,  RECOMMENDING  THAT  MIL- 
ITARY HYGIENE  BE  TAUGHT  AT  THE  UNITED  STATES  MILITARY 
ACADEMY. 

Suroeon-Oeneral's  Officx, 

Waskingt4m,  May  $S,  1891, 
The  Secretary  of  War: 

The  teaoking  of  physiology  at  the  Military  Academy  at  West  Point  \a  of  the  most 
elementary  character,  and  it  woald  seem  that  the  act  of  Congress  approved  May  20, 
1886,  warrants  its  extension  to  inclade  physical  training,  now  recognized  by  all 
the  great  nniversities  and  colleges  of  this  country  as  an  important  branch  of  that 
science;  I  can  not  learn  that  the  study  of  hygiene,  provided  for  in  that  act,  is 
taught  at  the  Academy. 

In  order  that  instruction  in  these  important  branches  may  be  properly  given,  I 
respectfully  suggest  that  steps  be  taken  to  obtain  the  neoessary  authority  f^om  Con. 
gress  for  the  appointment  of  a  professor  of  physiology,  hygiene,  and  physical  train- 
ing at  the  Military  Academy  at  West  Point.  This  was  done  in  connection  with  the 
department  of  law  by  a  proviso  in  the  Military  Academy  bill  approved  June  1, 1880, 
**  that  the  Secretary  of  War  may,  in  his  discretion,  assign  any  officer  of  the  Aimy  aa 
professor  of  law." 

Chas.  R.  Grebnleaf, 
Lieutenant-CoUmel  and  Assistant  Medical  Purveyor ,  U,  8.  A, 


Surgeon-General's  Office, 

Waskingtony  January  g7, 189t, 
The  Secretary  of  War: 

Referring  to  correspondence  with  the  honorable  Secretary  of  War  of  May  23, 1891, 
on  the  subject  of  instruction  of  army  officers  in  military  hygiene,  and  to  his  action 
thereon,  I  have  the  honor  to  recommend  that  the  matter  be  submitted  to  the  Speaker 
of  the  House  of  Representatives,  with  a  view  of  such  action  by  Congress  as  may  be 
considered  necessary  in  securing  systematic  instruction  in  this  essential  department 
to  the  cadets  of  the  United  States  Military  Academy,  West  Point,  N.  Y. 

The  subject  has  received  the  official  sanction  of  the  Hon.  Mr.  Proctor,  late  Secre- 
tary of  War,  and  by  his  order  military  hygiene  is  taught  now  in  the  post-graduate 
schools  of  Fort  Leavenworth,  Kans.,  and  Fort  Monroe,  Va.,  by  a  medical  officer  who 
is  a  member  of  the  academic  staff  at  these  institutions.  It  is  likewise  taught  at  the 
Naval  Academy  at  Annapolis,  Md.,  by  medical  officers  of  the  Navy,  the  senior  officer 
being  a  member  of  the  academic  board,  and  as  such  the  head  of  the  ''  Department 
of  physiology  and  hygiene." 

C.  Sutherland, 
Surgeon-General  U,  8,  A, 

Forwarded  to  United  States  Senate  Janaary  30, 1892,  with  the  fol- 
lowing remark : 

I  beg  to  commend  to  favorable  legislation  the  suggestion  made  by  the  Surgeon- 
General, 

S.  B.  Elkins,  Seoretary  of  War, 
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Surgron-Grneral's  Office^ 
WoBhingtan,  February  17,  1898. 
Hon.  Shklby  M.  Cullom,  WashingUm: 

The  Medical  Department  of  the  Army  has  also  among  its  stores  or  can  parohase 
from  its  own  appropriations  the  necessary  books,  charts,  and  appliances  for  the  use 
of  the  professor  in  his  instruction,  thus  rendering  unnecessary  any  expense  for  this 
purpose  in  the  Military  Academy  appropriation. 

The  hospital  department  at  the  Military  Academy  affords  the  necessary  personnel 
in  the  way  of  enlisted  men  who  may  possibly  be  required,  making  unnecessary  any 
expense  in  that  direction.  In  fact,  I  can  state  positively  that  beyond  a  few  hundred 
dollars  that  might  be  required,  and  even  this  is  doubtful,  as  above  stated,  the  adop- 
tion of  the  proviso  in  question  will  not  involve  a  particle  of  expense  to  the  Govern- 
ment. *  "  *  The  teaching  of  military  hygiene  in  military  schools  has  passed 
the  experimental  stage,  a  similar  professorship  having  been  for  several  years 
established  at  the  Naval  Academy  at  Annapolis,  and  for  the  last  two  years  at  the 
schools  at  Fort  Leavenworth,  Kans.,  and  Fort  Monroe,  Va.,  with  results  that  have 
been  eminently  satisfactory  to  the  naval  and  military  authorities.  *  *  *  It  has 
received  the  official  sanction,  on  two  occasions,  of  the  Secretary  of  War.     •    ^    *• 

C.  SUTHRRLAND, 

Swrgeon-Genwal  U,  S.  A. 

[Extract  from  a  letter  of  the  Sargoon-General  to  the  Chairman  of  the  Senate  Committee  on  Military 
Aflkirs,  under  date  of  January  27, 1882.] 

Military  hygiene  represents,  comprehensively,  the  subjectH  of  shelter,  including 
heating  and  ventilation,  water  supply,  disposal  of  sewage,  food,  clothing,  and  physi- 
cal training,  as  they  relate  to  the  welfare  of  troops,  both  in  peace  and  war,  and  is 
not,  as  is  sometimes  misconceived,  merely  the  professional  oversight  of  the  Army;  it 
is  a  breach  of  the  general  art  of  war,  second  only  in  importance  to  the  special  art  of 
war  itself,  and  therefore  should  be  taught,  and  taught  thoroughly,  at  the  principal 
military  school  of  the  land;  its  importance  in  military  life  depends  upon  the  fact 
that  every  detail  of  that  life  is  so  carefully  regulated  that  all  soldiers,  and  most 
officers,  have  no  free  will  under  the  conditions  in  which  they  live,  and  errors  are  not 
only  disastrous  to  the  individuals  involved  but  costly  to  the  public;  it  is  equal  in 
value  to  any  other  one  subject,  and  intrinsically  it  deserves  as  much  consideration ; 
it  should  have  an  independent  position,  be  admitted  as  a  necessary  and  important 
part  of  the  cnrriculum,-and  be  taught  by  a  selected  officer  capable  of  presenting  it 
in  an  attractive  and  impressive  form,  a  knowledge  of  the  subject  being  made  an 
obligatory  for  graduation,  as  that  of  any  other  branch  of  military  science. 

In  a  commanicatiou  sent  to  Senator  Proctor  ou  January  30,  1892,  Mr. 
8.  B.  Elkins,  Secretary  of  War,  commended  to  favorable  legislation  the 
suggestion  made  by  the  Surgeon-General  in  the  foregoing  letter. 

In  1894  M^jor  Harvey,  United  States  Army,  then  surgeon  at  this  post, 
summarized  as  follows  some  of  the  arguments  in  favor  of  the  establish- 
ment of  such  a  course  of  instruction  as  we  are  discussing: 

Military  hygiene  is  not  a  new  science.  Its  beginnings  are  to  be  found  in  the  dawn 
of  medicine ;  but  notwithstanding  its  established  importance  in  the  promotion  of  mili- 
tary efficiency,  the  combatant  officer  of  our  Army  has  never  been  taught  to  regard 
it  as  a  necessary  part  of  his  military  education.  He  is  instructed  in  law,  chemistry, 
mineralogy,  geology,  philosophy,  French,  Spanish,  drawing,  astronomy,  and  other 
sciences,  more  or  less  opposite  to  the  profession  of  arms,  but  there  has  never  been  any 
serious  attempt  to  teach  him  the  practical  principles  of  sanitary  science  even  in  their 
elementary  form,  so  that  he  will  understand  what  is  necessary  to  do  to  preserve  the 
health  of  his  command  and  keep  it  at  its  highest  state  of  effectiveness.    He  is  taught 
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the  duties  of  every  other  staff  corps  of  the  Army,  bat  remains  ignorant,  unless  self- 
taught,  of  the  art  of  fighting  the  most  deadly  enemy  of  armies — disease. 

One  who  commands  should  know  the  rationale  upon  which  opinions  and  actions 
are  based  in  all  departanents  of  his  command .  Ignorance  in  any  particular  endangers 
proportionally  his  ability  to  exercise  an  intelligent  supervision  over  all. 

If  it  is  acknowledged  that  this  instruction  is  a  necessary  part  of  the  education  of 
an  army  officer,  the  proper  time  to  instill  it  is  during  the  academic  course,  when  one 
instructor  will  suffice.  If  postponed  for  a  post-graduate  course  there  would  have  to 
be  four  instructors  at  least,  one  each  at  the  infantry,  cavalry,  artillery,  and  enffineer 
schools. 

Disease  has  always  claimed  three  to  ten  times  more  victims  in  war  than  the  shot 
and  shell  of  the  enemy.     *     *     • 

Although  medical  officers  have  struggled  valiantly  with  the  problem  of  sanitation, 
they  need  the  intelligent  assistance  of  their  nonmedical  brethren  of  the  line  to 
attain  the  perfect  results  they  so  ardently  desire. 

At  the  Naval  Academy  a  chair  of  hygiene  and  first  aid  was  established  some  years 
ago.  Surgeon  Byer  holding  this  chair  and  supervising  also  the  physical  training  of  the 
cadets.  The  instruction  has  been  productive  of  the  most  satisfactory  results. 
Throughout  the  civilized  world  the  importance  of  this  instruction  is  being  recog- 
nized, and  its  benefits  in  every  direction  can  not  be  overestimated. 

The  Board  of  Visitors  of  that  year  fully  indorsed  the  views  of  Major 
Harvey  and  argued  further  in  support  of  the  establishment  of  such  a 
chair,  to  the  effect  that  the  mere  rudiments  of  hygiene  in  relation  only 
to  personal  health  can  not  be  acquired  by  the  cadets  in  so  short  a  course 
as  was  then,  and  is  now,  given  at  the  Academy  (ten  hours  altogether  of 
lectures  and  recitations) ;  and  when,  in  addition,  the  important  questions 
of  the  proper  or  improper  feeding,  clothing,  housing,  and  physical  train- 
ing of  the  soldiers  in  peace,  and  during  the  exigencies  of  war  the  prev- 
alence and  prevention  of  disease,  which  makes  far  greater  inroads  upon 
the  effective  sanitary  strength  of  an  army  than  do  the  shot  and  shell  cf 
the  enemy,  and  the  complicated  problems  of  the  effective  yet  practicable 
sanitation  of  barracks  and  camps  are  considered,  thorough  instruction 
in  this  department  is  seen  to  be  not  only  desirable  but  urgent,  and,  in 
fact,  necessary.    The  report  of  the  committee  of  that  year  proceeded: 

Though  some  instruction  is  given  in  sanitation  at  posts  of  instruction  after  gradu- 
ation, yet  so  far  as  the  committee  can  learn  there  is  no  complete  course  given  at  any 
of  these  posts,  nor  is  it  given  at  each  of  such  post-graduate  schools,  nor  are  all  of  the 
cadets  invariably  after  graduation  sent  to  one  of  these.  Here  is  the  only  place  at 
which  all  of  them  can  acquire  any  knowledge  of  this  subject  of  vital  importance  to 
the  Army,  especially  when  in  actual  service. 

The  sanitation  of  armies  during  war  is  not  merely  a  medical  question.  However 
desirable  the  medical  requirements  maybe,  military  necessities  may  make  it  needful 
to  disregard  them,  even  at  a  serious  risk  to  the  health  of  the  Army.  But  in  probably 
the  majority  of  cases  this  is  not  true,  and  when  not  so,  the  importance  of  the  proper 
location  and  sanitation  of  camps  and  barracks,  and  of  those  medical  precautions  which 
may  be  highly  conducive  to  the  health  and  therefore  to  the  success  of  an  army,  should 
be  fully  understood  by  the  officers  of  the  staff  and  line,  so  that  they  may  appreciate 
their  stringent  necessity  and  act  in  accordance  with  them,  instead  of  inviting  dis- 
aster by  their  violation.  This  violation  will  be  none  the  less  ii^nrious  or  even  fatal 
to  the  military  success  of  an  army  because  it  is  committ'Cd  unintentionally  and  purely 
from  ignorance  of  the  laws  of  health,  for  these  laws  require  obedience  and  enforce 
their  own  penalties  as  rigidly  as  the  laws  governing  military  operations  them- 
selves.    *     *     *  Digitized  by  VjUU^IC 
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Instmotion  in  hygiene  is  technical,  and  In  the  opinion  of  the  committee  shoald  be 
given  by  the  senior  medical  officer  of  the  poet,  as  the  snrgeons  are  the  only  officers 
who  are  fnlly  fitted  for  these  daties.  In  the  Naval  Academy  snch  a  chair  has  been 
established  and  is  filled  by  a  surgeon,  and  the  Army  should  not  be  behind  the  Navy 
in  this  important  practical  as  well  as  scientific  study. 

Tbe  American  Medical  Association,  representing  the  profession  of 
the  entire  country,  has  recently  (Jane  7,  1899)  unanimoasly  recom- 
mended "that  a  professor  of  military  hygiene  be  appointed  at  West 
Point  to  instruct  the  cadets  in  the  principles  of  sanitation,"  and  resolved 
that  a  committee  be  appointed  to  wait  upon  and  present  this  and  other 
resolutions  to  the  President  of  the  United  States  for  his  favorable 
consideration. 

In  the  opinion  of  your  committee  no  further  argument  is  needed  to 
make  clear  the  great  desirability  of  the  establishment  of  such  a  course 
of  instruction,  but  it  may  serve  to  give  more  definiteness  to  what  has 
gone  before  if  we  submit  an  outline  of  a  course  on  hygiene  so  as  to 
indicate  both  the  ground  which  should  be  covered  and  the  necessity 
for  placing  the  subject  in  the  hands  of  an  army  medical  officer,  rather 
than  as  at  present  having  the  little  that  is  taught  tacked  on  to  the  excel- 
lent and  valuable  course  of  the  professor  of  chemistry,  geology,  etc. 

SYNOPSIS  OP  A  PROPOSBD  COURSE  OF  LECTURES  ON  MILITARY  HYGIENE. 

Lecture  L — ^Explanation  of  the  practical  importance  of  preventive  sanitation  as 
applied  to  the  individual  or  to  military  bodies — ^in  itself  a  concise  definition  of  mili- 
tary hygiene. 

Lecture  IL — The  individaal.  The  selection  of  the  recruit;  giving  the  reasons  for 
a  standard  and  the  common  causes  of  rejection. 

Lecture  111, — ^Posts  or  garrisons.  The  precautions  to  be  taken  in  the  selection  of 
%ites  for  permanent  posts.  Points  to  be  considered :  Neighborhood  of  marshes ;  pre- 
vailing winds;  extremes  of  temperature;  rainfall;  soil;  air;  water;  kind  and  quality 
of  water  supply;  disposal  of  waste;  water  carriage;  dry-air  treatment  of  dejoLta; 
cremation  of  garbage. 

Ztfcture  iF.— Barracks  and  quarters.  Material;  arrangement;  division  of  space; 
air  allowance  and  renewal ;  heating ;  lighting ;  plumbing. 

Lecture  V. — Camps.  Arrangement  of  temporary  and  semipermanent  camps;  area 
to  be  occupied  per  1,000  of  population;  selection  of  site  in  relation  to  soil;  trees; 
exposure ;  wat^r  supply  and  disposal  of  waste ;  necessity  of  constant  and  intelli- 
gent supervision ;  latrines ;  disposition  of  garbage. 

Lecture  VI, — Illustration  of  good  and  bad  sites.  Good  and  faulty  management, 
and  the  results  of  neglect  or  ignorance.  (The  lessons  easily  gathered  ftom  the  rec- 
ords of  the  /ate  Uispano- American  war  are  much  to  the  point  at  present.) 

Lecture  VI L — Marches.  Special  precautions  to  secure  and  maintain  endurance; 
temperance;  food;  drink;  clothing;  shoes;  socks;  care  of  feet. 

Lecture  F///.— Rations.  Food  values  and  the  kind  of  food  suited  to  different  cli- 
mates and  to  different  kinds  of  work ;  the  emergency  ration ;  cooking. 

Lecture  IX, — Water.  Ready  means  for  estimating  the  palatability  of  water ;  kinds 
of  impurity;  means  of  correction ;  boiling;  filtration. 

Lecture  X, — Clothing.  Reasons  for  selection  of  different  materials ;  importance  of 
comfort  in ;  cleanliness  of;  shoes  and  necessity  for  ease,  pliability,  and  waterproofing. 

Lecture  XL — Athletic  exercises.  Value  and  limitation  of;  necessity  of  trained 
supervision ;  special  danger  of;  temperance  in. 

Lecture  XIL — General  diseases  of  soldiers.  Diseases  due  to  improper  food  and 
cooking;  to  unwholesome  water;  to  contaminated  air.  Digitized  by  VaUOV  IC 
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Leoiure  XIIL — Special  diseased  of  soldiers.  The  diseases  to  be  guarded  against  in 
camps  of  raw  levies;  unseasoned  men,  such  as  oar  recent  volunteer  regiments;  pre 
oantions  to  begin  with  the  reemit,  to  follow  through  the  organization  in  State  or 
temporary  camps,  in  transportation,  in  the  oamps  of  instruction,  and  in  the  field; 
vaccination ;  contagious  diseases  common  to  war  camps. 

Lecture  XIV.— A  nontechnical  discussion  of  the  disease  statistics  of  the  late  war 
as  emphasizing  the  necessity  for  these  precautions  and  for  preventive  sanitation. 

Lecture  XF,—Aji  aooeunt  of  the  more  important  diseases  met  with  in  the  Tropics — 
yellow  fever,  dysentery,  leprosy,  bubonic  plague. 

Lecture  JTF/.— Reassert  the  great  and  essential  importance  of  an  elementary  knowl- 
edge of  hygiene  as  applied  to  military  bodies,  and  illustrate  from  history  the  destruc- 
tion of  large  and  small  forces,  and  the  constant  impairment  of  all  military  strength 
from  diseases  which  can  and  should  be  prevented. 

Some  of  these  lectures  may  prove  too  long  for  the  complete  under- 
standing of  the  sabject,  so  that  it  is  pradent  to  allow  at  least  18 
lectares  of  an  hour  each  for  the  proper  presentation  of  military  hygiene. 

Should  the  subject  of  elementary  first  aid  and  swift  transport  of  the 
sick  and  wounded  by  litter  or  bearer  be  added  to  this  course  (which 
we  advocate),  8  more  lectures  or  demonstrations  will  be  needed,  which 
will  make  a  total  of  26  in  all.  The  instruction  should,  in  our  opinion,  be 
given  to  the  first  class  only,  ami  field  trials  in  first  aid  and  litter  service 
should  be  given  at  least  twice  in  the  year;  the  last  may  advantageously 
be  combined  with  the  exhibition  of  attack  and  defense. 

We  believe  that  to  insure  effectiveness  in  all  this  it  would  be  best  to 
establish  a  chair  of  military  hygiene,  and  to  direct  that  it  be  filled  by 
the  senior  surgeon  on  duty  at  the  IJuited  States  Military  Academy,  who 
should  then  be  giveu  the  temporary  rank  and  pay  of  lieutenant-colonel. 

The  question  of  lighting  engaged  the  serious  attention  of  the  com- 
mittee. The  gas  in  the  barracks  seemed  to  be  of  iuferior  quaKty,  the 
pressure  irregular  and  unequal,  and  the  burners  now  in  use  antiquated. 
That  the  natural  results  of  such  a  state  of  affairs  are  following,  the 
subjoined  communication  from  Miyor  Bannister  would  seem  to  demon- 
strate:. 

UNITBD  8TATK8  MlUTARY  ACABBMTy 

Surobon's  Officb,  Cajdbt  Hospital, 

Weet  Paint,  N.  Y,,  June  4,  1899. 
To  ike  Chairman  of  the  Committee  on  Hygiene,  etc.,  of  the  Board  of  VieUon  to  the  United 
Statee  Militartf  Academy. 
Sir:  Referring  to  yonr  request  for  information  relative  to  the  existence  of  asthe- 
nopia, or  eye  strain,  among  the  members  of  the  corps  of  cadets,  I  have  the  honor  to 
state  that  since  my  arrival  at  West  Point,  in  October,  1898,  I  have  been  called  upon 
to  treat  58  cadets  for  this  ocular  condition.  In  these  58  cases  the  following  refrao- 
tive  conditions  were  found  to  exist : 


Hypermetropia 7 

Myopia  (near  sight) 6 

Simple  hypermetropic  astigmatism 9 

Componad  hypermetropic  astigmatinm 11 

Compound  myopic  astigmatism 6 

Mixed  astigmatism 2 

-  Hypermetropia  in  one  eye,  compound  hypermetropic  astiguialibm  in  the  other. ..  2 
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Cases. 

Hypennetropia  in  one  eye,  simple  hypermetropic  astigmatism  in  the  other 1 

Myopia  in  one  eye,  oompoand  myopic  astigmatism  in  the  other 3 

Compound  myopic  astigmatism  in  one  eye,  simple  myopic  astigmatism  in  the 

other 1 

Simple  hypermetropic  astigmatism  in  one  eye,  com]>ound  hypermetropic  astigma- 

.  tism  in  the  other 2 

Mixed  astigmatism  in  one  eye,  compound  myopic  astigmatism  in  the  other 1 

Emmetropia  in  one  eye,  simple  myopic  astigmatism  in  the  other 1 

Emmetropia  in  one  eye,  compound  hypermetropic  astigmatism  in  the  other 1 

Mixed  astigmatism  in  one  eye,  compound  hypermetn^ic  astigmatism  in  the 

other 1 

Asthenopia  without  error  of  refiraetion 5 

Total 58 

In  short,  about  18  per  cent  of  the  cadets  present  have  suffered  from  eye  strain  during 
the  past  seven  months.  The  cadets  suffering  from  the  consequences  of  uncorrected 
refractive  error  have  been  provided  with  glasses  corrective  of  such  errors,  and  with 
three  exceptions  have,  with  such  assistance,  been  able  to  study  in  comfort.  Three 
of  these  refractive  cases  suffered  at  the  same  time  from  hypersesthesta  of  the  retina, 
which  necessitated  the  giving  up  of  study,  and  these  cadets  were  granted  leave  of 
absence  on  this  account,  and  are  still  absent. 

It  is  a  self-evident  projKMition  that  none  of  the  cadets  affected  with  hyperraetropia, 
or  hypermetropic  astigmatism,  acquired  said  defects  at  the  Military  Academy. 
These  refractive  errors  were  without  doubt  congenital.  The  oases  of  myopia  (near 
sight)  and  myopic  astigmatism  may  have  been  increased  in  degree  from  the  exacting 
use  of  the  eyes  after  a  longer  or  shorter  stay  at  the  Academy. 

Close  and  exacting  use  of  the  eyes  in  the  case  of  young  persons,  especially  when 
coupled  with  faulty  illumination,  is  responsible  for  the  occurrence  of  myopia  or  near 
sight.  I  attribute  the  large  proportion  of  cases  of  eye  strain  in  the  corps  of  cadets  to 
the  following  causes,  viz : 

1.  Exacting  use  of  the  eyes  in  study,  with  the  result  that  these  organs  become  tired 
out  from  excessive  exercise  of  function,  even  when  there  may  be  no  refractive  error 
of  consequence. 

2.  Such  use  with  an  existing  uncorrected  error  of  refraction,  which  latter  condi- 
tion throws  an  additional  burden  upon  the  fagging  acconmiodative  powers. 

3.  Improper  illumination  in  many  cases. 

Cases  falling  under  the  first  head  (that  is,  ocular  fatigue  resulting  from  excessive 
use  without  error  of  refraction)  can  not  well  be  avoided.  They  are  few  in  number, 
however,  there  having  been  only  five  cases  of  this  type  occurring  here  in  the  past 
seven  months. 

Cases  properly  included  under  the  second  head,  or  under  the  second  and  third 
heads  combined,  constitute  the  immense  majority  of  all  cases  of  eye  sferain.  These 
cases  can  be  suceessfhlly  treated  by  properly  correcting  the  refraction  with  the 
required  lenses  and  by  improving  the  lighting  of  the  rooms  in  cadet  barracks.  In 
my  opinion,  the  present  overhead  illumination  should  be  dispensed  with,  and  a 
standing  droplight  with  Welsbach  burners  and  green  porcelain  shades  substituted. 
One  such  burner  will  be  sufficient  for  each  room,  and  will  give  a  light  far  superior 
to  that  afforded  by  the  present  method,  while  using  one-fourth  of  the  amount  of  gas 
expended  by  the  system  in  vogue.  Moreover,  much  less  carbon  dioxide  gas  will  be 
generated  by  the  Welsbach  burner  to  vitiate  the  atmosphere  of  the  room  than  will 
be  the  case  with  the  present  number  of  ordinary  burners. 
Very  respectfrilly, 

J.  M.  Bakkistbr, 
Major  and  Surgeon,  U,  8,  A,,  Surgeon. 
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The  committee  believe  that  when  the  sabject  of  ventiJation  is  taken 
into  account  with  that  of  lij^hting,  the  advantage  of  an  electric  plant 
for  the  barracks  and  as  many  of  the  other  buildings  as  possible  will  be 
found  to  be  unmistakable.  But  if  there  is  any  great  delay  about 
obtaining  this,  the  substitution  of  Welsbach  burners  for  those  now  in 
use  would  work  a  great  improvement  It  must  be  remembered  that 
eye  strain  means  brain  strain,  and  that  it  is  quite  x)ossible  that  a  not 
inconsiderable  proportion  of  the  men  now  found  deficient  and  dis- 
charged from  the  Academy  may  owe  their  failure  to  the  conditions  (as 
to  light)  under  which  they  were  compelled  to  study. 

The  athletics  of  the  Academy,  including  the  purely  military  athletics, 
the  gymnastics,  and  the  competitive  sports,  are  in  a  most  satisfactory 
and  gratifying  condition.  They  are  sufficient  without  being  excessive, 
are  well  graded  so  as  to  develop  the  cadet  in  proper  and  necessary 
directions,  are  obviously  productive  of  health  as  well  as  of  strength, 
and — best  of  all,  perhaps — are  of  a  character  that  conduces  to  mental 
quickness,  alertness,  and  decision,  as  well  as  to  fortitude,  obedience, 
and  good  discipline. 

In  this  relation  the  committee  takes  occasion  to  express  its  gratifica- 
tion at  the  resumption  of  the  friendly  games  of  football  between  this 
institution  and  the  Naval  Academy,  brought  about  on  the  initiative 
of  its  chairman  and  already  unanimously  approved  by  the  Board  of 
Visitors. 

The  register  of  cadets  shows  that  the  academic  standing  of  the  foot- 
ball players  is  somewhat  above  the  average  of  their  fellows,  and  there 
seems  no  reason  to  doubt  that  in  other  respects  they  are  greatly  the 
gainers  by  participation  in  this  manly  sport. 

Governor  Roosevelt,  during  his  recent  visit  here,  assured  the  chair- 
man of  this  committee  that  he  had  had  in  the  recent  war  most  unmis- 
takable evidence  of  the  increased  efficiency  given  to  the  soldier  by 
previous  participation  in  that  and  in  kindred  si)orts.  They  should 
certainly  be  warmly  supported  and  encouraged  here,  and  there  is  every 
likelihood  that  they  will  be,  as  the  officers  of  the  x)ost  are,  almost  with- 
out exception,  enthusiastic  believers  in  both  their  physical  and  their 
educational  value.  Mr.  Koehler,  the  instructor  in  gymnastics,  who  has 
served  the  institution  so  faithfully  for  so  many  years,  should,  in  the 
opinion  of  the  committee,  be  given  the  rank  of  first  lieutenant.  He 
commands  the  cadets  and  he  should  do  so,  as  do  all  others  who  com- 
mand them,  with  the  authority  of  the  President  and  Congress  back  of 
him.  A  trial  of  fifteen  years  has  demonstrated  not  only  his  capacity 
and  his  industry,  but  has  shown  also  that  he  has  the  personal  qualities 
which  make  him  a  desirable  addition  to  the  list  of  officers  of  our  Army. 

The  superintendents  of  this  post  have  repeatedly  made  this  recom- 
mendation, and  we  believe  that  it  can  only  be  through  oversight  that 
it  has  not  been  favorably  acted  on  earlier. 

William  White,  M.  D., 

O^trffiafi. 
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REPORT  OF  THE   COMMITTEE   ON   FISCAL  AFFAIRS. 

[Col.  W.  D.  Mann«  Chairman,] 

The  committee  on  fiscal  affairs,  supplies,  and  expenditures  respect- 
fully submit  the  following: 

In  view  of  the  fact  that  the  officer  responsible  for  the  finances,  sup- 
plies, and  expenditures  of  cadets,  Maj.  Charles  B.  Hall,  Second  United 
States  Infantry,  treasurer  of  the  Military  Academy,  quartermaster  and 
commissary  of  cadets,  was  serving  his  first  year  of  this  detail,  and  that 
he  had  succeeded  an  able  officer  who  had  been  for  many  years  in  this 
position,  the  committee  felt  that  it  would  be  of  interest  to  make  more 
than  ordinary,  careful,  thorough,  and  complete  investigation  of  all 
matters  pertaining  to  the  highly  important  duties  of  this  office.  The 
committee  devoted  a  good  part  of  the  time  of  the  visit  of  the  board  to 
the  Academy  to  this  duty.  Throughout  it  received  the  most  hearty 
assistance  from  Major  Hall,  and  every  facility  was  afforded  it  through 
his  own  exertions  and  the  aid  of  his  clerks  and  assistants  to  the  end 
that  every  detail  should  be  made  clear.  The  various  money  accounts, 
and  the  system  of  keeping  the  same,  were  examined  minutely  and  found 
to  be  accurate  and  in  perfect  order.  The  duties  of  this  office  practically 
involve  banking  and  the  keeping  of  a  general  store.  The  treasurer 
receives  and  is  responsible  for  the  original  deposit  of  ♦100  required 
from  each  cadet  on  entering  the  Academy,  and  the  monthly  pay  of  the 
cadets.  He  is  also  custodian  of  the  funds  accumulated  as  a  result  of 
the  operations  of  the  store  and  supply  department.  These  funds  were 
found  to  be  all  intact,  and  either  in  bank  in  the  subtreasury  at  New 
York  or  invested  in  Government  bonds.  The  treasurer's  books  balanced, 
and  every  dollar  was  properly  accounted  for. 

It  was  noted  that  at  previous  periods  since  the  establishment  of  this 
supply  department  there  had  accumulated  apparent  profits  from  the 
storekeeping  to  such  an  amount  that  the  board  of  control  had  deemed 
it  wise  to  invest  $20,000  in  Government  securities  and  to  designate 
it  as  a  trust  fund.  As  this  was  clearly  the  result  of  savings  and  the 
profits  in  the  handling  of  cadet  supplies,  it  was  in  no  sense  a  trust 
fund,  but  simply  a  reserve  and  surplus  capital  for  use  at  any  time  when 
necessary  in  the  conduct  of  the  business  of  the  store.  The  possession 
of  capital  of  the  store  department,  in  gross  amount  some  $40,000, 
enables  the  officer  in  charge  to  purchase  his  supplies  in  more  ample 
quantities  and  to  pay  for  them  in  spot  cash,  thus  securing  the  advan- 
tage of  the  lowest  prices  and  all  possible  discounts.  The  fund  is 
believed  to  be  no  larger  than  is  necessary  for  this  purpose,  and  the 
only  suggestion  made  by  the  committee  was  that  on  the  books  of  the 
treasurer  the  fund  known  as  "  ti'ust  fund"  should  be  carried  in  future  as 
"reserve  fund."  Briefly,  the  financial  aflFairs  of  this  department  of  the 
Academy  were  found  in  perfect  order,  the  books  of  account  systematic- 
ally and  neatly  kept,  and  the  chief  accountant,  Mr.  J.  E.  Wilson,  an  old 
employee,  an  efficient  and  reliable  man.    In  view  of  the  long  service. 
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the  very  important  daties  devolving  upon  this  employee,  and  his  recog- 
nized efficiency,  the  board  finds  that  his  salary  is  qnite  inadequate  and 
should  be  materially  augmented. 

In  the. matter  of  supplies,  a  carefiil  examination  of  every  article, 
food  and  commissary  supplies,  clothing  and  other  quartermaster  sup- 
plies, was  made  and  found  to  be  of  excellent  quality,  and  well  suited  to 
the  wants  of  the  cadets.  The  prices  paid,  as  compared  with  prices  paid 
in  private  trade,  were  found  to  be  exceedingly  reasonable.  The  store- 
house, which  seems  ample  in  capacity  and  arrangements,  was  in  neat 
order,  the  storekeeper  an  ef&cient  man,  the  supplies  properly  guarded 
and  conserved,  the  inventories,  stock  ledger,  and  accounts  generally, 
correct.  The  committee  noticed  a  considerable  quantity  of  text-books 
on  hand  which,  upon  inquiry,  it  was  learned  had  become  obsolete.  It 
was  found  that  the  purchase  of  these  text-books  has  been  charged  to 
the  supply  account,  and  in  consequence  the  loss  &om  the  books  being 
no  longer  used  falls  upon  the  store,  and  ultimately  ui)on  the  cadets.  It 
seems  plain  to  the  committee  that  text-books  and  instruments  for  the 
use  of  cadets  in  the  prosecution  of  their  studies,  and  which,  from  their 
very  nature  are  expensive,  should  be  supplied  from  an  appropriation 
rather  than  charged  to  the  cadets,  and. this  is  earnestly  recommended. 
It  may,  perhaps,  be  proper  herewith  to  make  note  of  sundry  charges 
which  fall  upon  the  cadets  that,  in  the  opinion  of  the  committee,  should 
be  cx)vered  by  the  appropriation.  Theoretically,  and  as  generally 
understood  by  the  public,  a  cadet  at  West  Point  receives  his  education 
firee  and  gets  the  pay  of  445  per  month  and  quarters.  He  is  popularly 
supposed  from  this  sum  to  be  called  upon  simply  to  provide  his  clothing 
and  his  board,  which  are  furnished  at  cost  price.  If  this  were  true,  the 
condition  of  the  cadet  would  not  be  intolerable.  Close  inquiry  shows 
that  there  are  a  number  of  petty  charges,  necessary  under  the  regula- 
tions, but  which,  in  the  opinion  of  the  committee,  should  be  provided 
for  in  the  general  appropriation — notably,  the  charge  for  lighting;  the 
charge  for  cleaning,  scrubbing,  and  care  of  the  barracks;  charge  for 
hospital;  charges  for  furniture  for  the  cadet's  room,  and  the  charges  for 
text-books,  ink,  pens,  pencils,  and  instruments.  When  a  cadet  arrives 
at  the  Academy  he  is  assigned  an  account  book,  and  the  first  charge 
that  is  made  against  him  is  60  cents  for  this  book,  in  which  the  Gov- 
ernment keeps  his  account.  It  may  be  interesting  to  enumerate  the 
items  found  on  the  first  page  of  one  of  these  books,  charged  to  a  cadet 
on  the  day  of  his  entry  to  the  Academy: 

Account  book $0.60  ;  Belts  (12) $4.32 

Blankets 3.42     Two  clothes  bags 80 

Chair I.(i3     Envelopes  and  paper 1.05 

Two  comfortables 4.96     Indelible  ink 15 

Mattress 8.06     Writingink 24 

PiUow 2.03  !  Letterpaper 10 

Foot  pillowcases 44  I  Mug 07 

Four  sheets 1.20  '  Soap .12 
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Foar  coat  bangers $0.28 

Bottle  mucilage 10 

Clock 95 

Two  buckets 96 

Broom 20 


Soapdisb $0.08 

Tumbler  ...i 03 

Penholder 07 

Pen« 04 

Inkstand 27 

Dipper 20 

We  then  find  a  little  farther  along,  at  the  end  of  the  first  mouth, 
that  he  is  charged  for — 

Policing  (cleaning)  barracks  and  baths $2.67 

Gas  fund 70 

Hospital 1.36 

Athletic  association 1.25 

Oath 25 

(This  is  the  oath  to  serve  his  country  loyally  and  faithfully  that  the  cadet  is 
required  to  take  on  entering  the  Academy.) 

The  committee  beg  to  submit  that  every  one  of  the  above  items 
should  be,  and  by  the  public  are  supposed  to  be,  furnished  the  cadets 
by  the  Government.  While  the  charges  for  ftirniture  will  generally 
occur  but  once  during  the  term  at  the  Academy,  the  charges  for  hospi- 
tal, i)olicing  barracks,  athletic  association  (this  is  for  physical  training, 
which  is  as  necessary  a  part  of  the  edacation  of  a  soldier  as  books  or 
tactics),  lighting  (gas  fund),  occur  every  month  throughout  the  four 
years  of  cadetship.  Previous  committees  have  called  attention  to  the 
item  of  $4  per  month  which  is  set  aside  and  retained  by  the  treasurer 
of  the  Academy  until  the  end  of  the  e^et's  term,  to  be  then  turned 
over  to  the  graduate  for  his  first  outfit  as  an  officer.  It  is  possible  that 
half  a  century  ago,  when  prices  were  very  different  from  what  they  now 
are,  this  sum  was  barely  sufficient  to  procure  the  most  necessary  and 
immediate  outfit  of  a  young  officer,  uniform,  etc. ;  to-day  it  is  lamenta- 
bly inadequate.  It  amounts  to  less  than  $200.  In  common  decency, 
to  enable  a  graduate  to  procure  the  necessary  clothing,  full  uniform, 
sword,  citizen's  suit,  trunk,  and  such  articles  as  are  required  in  casting 
off  his  cadet  outfit,  with  a  reasonable  sum  of  money  to  take  himself  to 
his  station  or  to  his  home  pending  his  usual  leave  and  before  he  can 
draw  any  pay  as  an  officer,  at  least  double  this  amount  is  needed.  It 
would  be  well  if  $10  per  month  throughout  the  cadet's  term  could  be 
retained  for  this  purpose.  This  is  impossible  with  the  present  pay  of 
cadets  subject  to  the  many  charges  under  the  regulations.  The  com- 
mittee beg  to  strongly  recommend  that,  as  a  partial  alleviation,  there 
should  be  allowed  to  each  cadet  one  ration,  to  be  either  drawn  in  kind 
by  the  commissary  of  cadets  or  commuted  at  travel  rate  as  in  his  judg- 
ment would  best  serve  the  interest  of  the  cadet. 

This  ration  is  allowed  to  naval  cadets  and  should  be  to  those  of  the 
Army.  If  this  be  done  and  the  various  petty  charges  above  alluded  to 
are  relieved  by  being  met  from  an  appropriation,  it  will  be  i)08sible  for 
$10  x>er  month  to  be  retained  from  the  cadet's  pay  to  meet  his  expenses 
following  graduation. 
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The  (committee  made  a  careful  inspection  of  the  laundry  and  its  sys- 
tem of  working  and  charges.  Owing  to  the  character  of  dress  of  the 
cadet  'Maundering^  is  an  important  item  in  his  expenses.  The  build- 
ing and  machinery  were  found  to  be  fairly  modern  and  economical  in 
working,  the  detail,  management,  and  discipline  good,  the  work  turned 
out  in  good  condition,  and  the  cost  to  the  cadet  as  moderate  as  is  prob- 
ably possible.  The  arrangements  for  feeding  cadets — kitchens,  refrig- 
erators, store  closets,  etc. — are  well  appointed,  and  conducted  cleanly 
and  efficiently.  The  food  seems  fairly  varied,  and  examinations,  as  well 
as  tests  of  eating,  made  by  the  committee  in  dining,  breakfasting,  and 
supping  at  cadets'  tables,  prove  that  the  cooking  and  service  are  good. 
The  dining  hall  is  not  large  enough,  and  immediate  steps  should  be 
taken  to  enlarge  it  by  removing  the  officers'  mess  from  one  end  of  the 
building  and  the  officers'  quarters  from  the  other.  In  the  opinion  of 
the  committee  the  duty  devolving  upon  the  commissary  and  quarter- 
master of  cadets  is  one  of  the  most  difficult  and  arduous  that  ever  falls 
to  an  Army  officer.  The  remarkable  record  of  great  efficiency  and  suc- 
cess made  by  the  long  incumbent  of  this  post,  Gapt.  and  Maj.  William 
F.  Spurgin,  while  placing  the  department  under  system  and  good 
order  for  his  successor,  still  made  it  the  more  difficult  for  that  successor 
to  so  perform  his  work  that  (here  should  be  no  invidious  comparison. 

The  committee  deems  it  but  proper  to  say  that  in  Maj.  Charles  B. 
Hall  the  Academy  has  a  most  satisfactory  and  able  detail  to  this  duty. 

W.  D.  Mann, 
Thos.  W.  Bradley, 
Felix  Agnus, 

Coinmittee. 

INPORMATION  RELATIVE    TO   THE  APPOINTMENT  AND  ADMISSION  OP 
CADETS  T©   THE   UNITED   STATES    MILITARY  ACADEMY. 

APPOINTMENTS. 

Hotc  made. — Each  CoDgresBional  district  and  Territory— also  the  District  of  Colum- 
bia—is entitled  to  have  one  cadet  at  the  Academy.  Twenty  are  also  appointed  at 
large.  The  appointments  (except  those  at  large)  are  made  by  the  Secretary  of  War 
at  the  reqnest  of  the  Representative  or  Delegate  in  Congress  from  the  district  or 
Territory;  and  the  person  appointed  must  bean  aotnal  resident  of  the  district  or 
Territory  ft-om  which  the  appointment  is  made.  The  appointments  at  large  are 
specially  conferred  by  the  President  of  the  United  States. 

Manner  of  making  applications. — Applications  can  be  made  at  any  time,  by  letter  to 
the  Secretary  of  War,  to  have  the  name  of  applicant  placed  upon  the  register  so  tba  t 
it  may  be  furnished  to  the  proper  Representative  or  Delegat'e,  when  a  vacancy  occurs. 
The  applications  must  exhibit  the  full  name,  date  of  birth,  and  permanent  abode  of 
the  applicant,  with  the  number  of  the  Congressional  district  in  which  his  residence 
is  situated. 

Date  of  appointments. — Appointments  are  required  by  law  to  be  made  one  year  in 
advance  of  the  date  of  admission,  except  in  cases  where,  by  reason  of  death  or  other 
cause,  a  vacancy  occurs  which  can  not  be  provided  for  by  such  appointment  in 
advance.    These  vacancies  are  filled  in  time  for  the  next  annual  examination. 

Alternates.— The  Representative  or  Delegate  in  Congress  may  nominate  a  legally 
qualified  second  candidate,  to   be  desiguatel   the  alteriji^i^gfj "J^^i^ji^lernate  wiH 
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receive  froDi  the  War  Department  a  letter  of  appointment,  and  will  be  examined  at 
the  same  time  as  thejregnlar  appointee,  and  if  duly  qualified  will  be  admitted  to  the 
Academy  in  the  event  of  the  failure  of  the  principal  to  pass  the  prescribed  prelimi- 
nary examinations.  The  alternate  will  not  be  allowed  to  defer  his  reporting  at  West 
Point  for  examination  nntil  the  result  of  the  examination  of  the  regular  appointee 
is  known,  but  must  report  at  the  time  designated  in  his  letter  of  appointment.  The 
alternate,  like  the  nominee,  should  be  designated  as  nearly  one  year  in  advance  of 
date  of  admission  as  possible. 

ADMISSION  OF  CADETS. 

Candidates  selected  by  the  War  Department  shall  be  instructed  to  appear  for 
mental  and  physical  examination  before  boards  of  army  officers  to  be  convened  at  , 
such  places  as  the  War  Department  may  select,  on  the  1st  day  of  March  annually 
(except  when  that  day  comes  on  Sunday,  in  which  case  the  examination  will  com- 
mence on  the  following  Tuesday).  The  candidates  who  pass  successfully  will  be 
admitted  to  the  Academy  in  the  following  June. 

Candidates  selected  to  fill  the  vacancies  unprovided  for  at  the  examinations  held 
in  March  will  be  instructed  to  report  at  West  Point  for  mental  and  physical  exami- 
nation early  in  June.  No  candidate  will  be  examined  at  any  other  time,  unless  pre- 
vented from  presenting  himself  by  sickness  or  some  other  unavoidable  cause,  in 
which  case  he  will  be  examined  during  the  last  week  in  August. 

Immediately  after  reporting  to  the  Superintendent  for  admission,  and  before 
receiving  his  warrant  of  appointment,  the  candidate  is  required  to  sign  an  engage- 
ment for  service  in  the  following  form,  in  the  presence  of  the  Superintendent  or  of 
some  officer  deputed  by  him : 

**I, ,  of  the  State  (or  Territory)  of ,  aged  years  

months,  do  hereby  engage  (with  the  consent  of  my  parent  or  guardian)  that  from 
the  date  of  my  admission  as  a  cadet  of  the  United  States  Military  Academy  I  will 
serve  in  the  Army  of  the  United  States  for  eight  years,  unless  sooner  discharged  by 
competent  authority." 

In  the  presence  of—  . 


The  candidate  is  then  required  to  take  and  subscribe  an  oath  or  affirmation  in  the 
following  form : 

"I, ,  do  solemnly  swear  that  I  will  support  the  Constitution  of  the 

United  States,  and  bear  true  allegiance  to  the  National  Government ;  that  I  will 
maintain  and  defend  the  sovereignty  of  the  United  States  paramount  to  any  and  all 
allegiance,  sovereignty,  or  fealty  I  may  owe  to  any  State  or  country  whatsoever;  and 
that  I  will  at  all  times  obey  the  legal  orders  of  my  superior  officers  and  the  rules 
and  articles  governing  the  armies  of  the  United  States. 

Sworn  and  subscribed  at  ,  this day  of ,  eighteen  hundred  and 

,  before  me. 


Qualifications, — No  candidate  will  be  admitted  who  is  under  17  or  over  22  years  of 
age,  or  who  is  deformed  or  afflicted  with  any  disease  or  infirmity  which  would  ren- 
der him  unfit  for  the  military  service,  or  who  has,  at  the  time  of  presenting  l^imself, 
any  disorder  of  an  infectious  or  immoral  character.  Accepted  candidates,  if  between 
17  and  18  years  of  age,  should  not  fall  Ji)elow  5  feet  3  inches  in  height  and  100  pounds 
in  weight.  Candidates  must  be  unmarried.  Candidates  must  be  well  versed  in 
reading,  in  writing,  including  orthography,  and  in  arithmetic,  and  must  have  a 
knowledge  of  the  elements  of  English  grammar,  of  descriptive  geography  (particu- 
larly of  our  own  country),  and  of  the  history  of  the  United  States. 
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CHARACTER  OF  KXAMINATIONB. 
PHT8I0AL  BXAMIKATIOlf. 

Every  candidate  is  sabjeoted  to  a  rigid  physical  examination^  and  if  there  is  fonnd 
to  exist  in  him  any  of  the  following  caoses  of  disqualification  to  snch  a  degree  as 
would  immediately  or  at  no  very  distant  period  impair  his  efficiency,  he  is  rejected: 

1.  Feeble  constitntion,  unsoond  health  from  whatever  canse,  indications  of  former 
disease,  glandular  swellings,  or  other  symptoms  of  scrofula. 

2.  Chronic  cutaneous  affections,  especially  of  the  scalp. 

3.  Severe  ii^uries  of  the  bones  of  the  head;  convulsions. 

4.  Impaired  vision,  from  whatever  cause;  inflammatory  affections  of  the  eyelids, 
immobility  or  irregularity  of  the  iris,  fistula  lachrymalis,  etc. 

5.  Deafness;  copious  discharge  from  the  ears. 

6.  Loss  of  many  teeth,  or  the  teeth  generally  unsound. 

7.  Impediment  of  speech. 

8.  Want  of  due  capacity  of  the  chest,  and  any  other  indication  of  a  liability  to  a 
pulmonic  disease. 

9.  Impaired  or  inadequate  efficiency  of  one  or  both  of  the  superior  extremities  on 
account  of  fractures,  especially  of  the  clavicle,  contraction  of  a  Joint,  deformity,  etc. 

10.  An  unusual  excurvature  or  incurvature  of  the  spine. 

11.  Hernia. 

12.  A  varicose  state  of  the  veins  of  the  scrotum  or  spermatic  cord  (when  large), 
hydrocele,  hemorrhoids,  fistulas. 

13.  Impaired  or  inadequate  efficiency  of  one  or  both  of  the  inferior  extremities  on 
account  of  varicose  veins,  fractures,  malformation  (flat  feet,  etc.),  lameness,  contrac- 
tion, unequal  length,  bunions,  overlying  or  supernumerary  toes,  etc. 

14.  Ulcers,  or  unsound  cicatrices  of  ulcers  likely  t4>  break  out  afresh. 

Note. — Candidates  are  eligible  for  admission  from  the  day  they  are  17  until  the 
day  they  become  22  years  of  age,  on  which  latter  day  they  are  not  eligible. 

There  being  no  provision  whatever  for  the  payment  of  the  traveling  expenses  of 
either  accepted  or  rejected  candidates  for  admission,  no  candidate  should  fail  to 
provide  himself  in  advance  with  the  means  «»f  returning  to  his  home  in  case  of  his 
rejection  before  either  of  the  examining  boards,  as  he  may  otherwise  be  put  to  con- 
siderable trouble,  inconvenience,  and  even  suffering  on  account  of  his  destitute 
condition.  After  defraying  their  expenses  while  here  all  balances  due  to  candidates 
who  fail  to  pass  the  entrance  examinations  are  promptly  refunded.  If  admitted,  the 
money  brought  by  him  to  meet  such  a  contingency  can  be  deposited  with  the  treas- 
urer on  account  of  his  equipment  as  a  cadet  or  return  d  to  his  friends. 

It  is  suggested  to  all  candidates  for  admission  to  the  Military  Academy  that  before 
leaving  their  place  of  residence  for  West  Point  they  should  cause  themselves  to  be 
thoroughly  examined  by  a  competent  physician  and  by  a  teacher  or  instructor  in 
good  standing.  By  such  an  examination  any  serious  physical  disqualification  or 
deficiency  in  mental  preparation  would  be  revealed  and  the  candidate  probably 
spared  the  expense  and  trouble  of  a  useless  journey  and  the  mortification  of 
rejection. 

It  should  be  understood  that  the  informal  examination  herein  recommended  is 
solely  for  the  convenience  and  benefit  of  the  candidate  himself,  and  can  in  no  man- 
ner affect  the  decision  of  the  academic  and  medical  examining  boards  at  West  Point. 

ACADEMICAL  BXAlnKATION. 

Reading, — In  reading  candidates  must  be  able  to  read  understandingly,  with 
proper  accent  and  emphasis. 

Writing  and  orthography, —In  writing  and  orthography  they  must  be  able,  from 
dictation,  to  write  sentences  from  standard  pieces  of  English  literature,  both  prose 
and  poetry,  sufficient  in  number  to  test  their  qualifications  both  in  handwriting  and 
orthography.    They  must  also  be  able  to  write  and  spell  correctly,  from  dictation,  a 

certain  number  of  standard  test  words. 
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Ariihmeiie, — In  ftritbmetio  they  mast  be  able^ 

First.  To  explain,  accnrately  and  clearly,  its  objects  and  the  manner  of  writing 
and  reading  nnmbers  entire^fractional,  comi>onnd,  or  denominate. 

Second.  To  perform  with  facility  and  accuracy  the  various  operations  of  addition, 
subtraction,  multiplication,  and  division  of  whole  numbers,  abstract  and  compound 
or  denominate,  giving  the  role  for  each  operation,  with  its  reasons,  and  also  for  the 
different  methods  of  proving  the  accuracy  of  the  work. 

Third.  To  explain  the  meaning  of  reduction,  its  different  kinds,  its  application  to 
denominate  numbers  in  reducing  them  from  a  higher  to  a  lower  denomination  and 
the  reverse,  and  to  equivalent  decimals;  to  give  the  rule  for  each  case,  with  its 
reasons,  and  to  apply  readily  these  rules  to  practical  examples  of  each  kind. 

Fourth.  To  explain  the  nature  of  prime  numbers  and  factors  of  a  number,  of  a 
common  divisor  of  two  or  more  numbers,  particularly  of  their  greatest  divisor,  with 
its  use,  and  to  give  the  rule,  with  its  reasons  for  obtaining  it,  also  the  meaning  of  a 
common  multiple  of  several  numbers,  particularly  of  their  least  common  multiple 
and  its  use,  and  to  give  the  rule,  with  its  reasons,  for  obtaining  it,  and  to  apply 
each  of  these  rules  to  examples. 

Fifth.  To  explain  the  nature  of  fractions,  common  or  vulgar,  and  decimal ;  to 
define  the  various  kinds  of  fractions,  with  the  distinguishing  properties  of  each ;  to 
give  all  the  roles  for  their  reduction,  particularly  from  mixed  to  improper  and  the 
reverse,  from  compound  or  complex  to  simple,  to  their  lowest  terms,  to  a  common 
denominator,  from  common  to  decimal  and  the  reverse;  for  their  additlou,  sub- 
traction, multiplication,  and  division,  with  the  reason  for  each  change  of  rule,  and 
to  apply  each  rule  to  examples. 

Sixth.  To  define  the  terms  ratio  and  proportion ;  to  give  the  properties  of  propor- 
tion and  the  rules  and  their  reasons  for  stating  and  solving  questions  in  both  simple 
and  compound  proportion,  or  single  and  double  rule  of  three,  and  to  apply  these 
rales  to  examples. 

Seventh.  The  candidates  must  not  only  know  the  principles  and  rules  referred  to 
above,  but  they  are  required  to  possess  such  a  thorough  understanding  of  all  the 
fundamental  operations  of  arithmetic  as  will  enable  them  to  combine  the  various 
principles  in  the  solution  of  any  complex  problem  which  can  be  solved  by  the  methods 
of  arithmetic.  In  other  words,  thsy  must  possess  such  a  complete  knowledge  of 
arithmetic  as  will  enable  them  to  t^ke  up  at  once  the  higher  branches  of  mathe- 
matics without  further  study  of  arithmetic. 

Eighth.  It  is  to  be  understood  that  the  examination  in  these  branches  may  be 
either  written  or  oral,  or  partly  written  and  partly  oral;  that  the  definitions  and 
rules  must  be  given  fully  and  accurately,  and  that  the  work  of  all  examples,  whether 
upon  the  blackboard,  slate,  or  paper,  must  be  written  plainly  and  in  full,  and  in 
such  a  manner  as  to  show  clearly  the  mode  of  solution. 

The  following  examples  and  questions  in  arithmetic  are  a  few  of  those  which  have 
been  used  at  past  examinations.  They  are  given  in  order  to  indicate  more  clearly 
what  is  required,  but  it  should  be  distinctly  understood  that  entirely  different  ones 
are  used  each  year: 

Multiply  4.32  by  .00012. 

Explain  the  reason  for  placing  the  decimal  point  in  the  answer.  (The  rule  for  so 
doing  is  not  the  reason.) 

51+^-0.726 
Reduce    .  ,  J*^.  to  an  equivalent  decimal. 

4-t~o.45 

2i 

Divide  3,380,321  by  MDCCXCIX,  and  express  the  quotient  by  the  Roman  system  of 
notation. 

Change  .013  to  an  equivalent  fraction  whose  denominator  is  135. 

Find  the  greatest  common  divisor  of  26^,  28),  and  29^. 

How  many  men  would  be  required  to  cultivate  a  field  of  2f  acres  in  5^  days  of  10 
hours  each,  if  each  man  completed  77  square  yards  in  9  hours If^..^.^^^ .    VaUUy  IC 
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Separate  772|  into  three  nnmbers,  which  shall  lie  the  same  proportion  as  2|,  ^Vf  A- 

5  cubic  feet  of  gold  weigh  98.20  times  as  much  us  a  cubic  foot  of  water.  How 
many  cubic  inches  of  copper  will  weigh  as  much  as  J  of  a  cubic  inch  of  goldf 

Find  the  least  common  multiple  for  the  numbers  },  2.1,  5.25,  |. 

A  wins  9  games  out  of  15  when  playing  against  B,  and  16  out  of  25  when  playing 
against  C.    How  many  games  out  of  118  should  C  win  when  playing  against  Bf 

A  and  B  run  a  race,  their  rates  of  running  being  as  17  to  18.  A  runs  2^  miles  in  16 
minutes  48  seconds,  and  B  runs  the  entire  distance  In  34  minutes.  What  was  the 
entire  distance  f 

A  and  B  can  do  a  piece  of  work  in  4  hours,  A  and  C  in  3J  hours,  B  and  C  in  5  hours. 
In  what  time  can  A  do  it  alone f 

English  shillings  are  coined  from  a  metal  which  contains  37  parts  of  silver  to  3 
parts  of  alloy ;  one  pound  of  this  metal  is  coined  into  66  shillings.  The  United  States 
silver  dollar  weighs  412.5  grains,  and  consists  of  9  parts  silver  to  1  part  of  alloy. 
What  fraction  of  the  United  States  dollar  will  contain  the  same  amount  of  silver  as 
1  English  shillingf 

Give  the  rule  for  reducing  a  decimal  of  a  given  denomination  to  integers  of  lower 
denominations. 

What  is  the  effect  of  dividing  the  denominator  of  a  fVaotion  by  a  whole  number, 
and  why  f 

Explain  the  di£ference  between  a  common  fraction  and  a  decimal. 

What  is  the  effect  of  annexing  a  cipher  to  a  decimal,  and  whyf 

If  the  same  number  be  subtracted  from  both  terms  of  an  improper  fraction,  what 
will  be  the  effect!    Whyf 

Give  the  rule  for  reducing  a  common  fraction  to  an  equivalent  decimal,  and  explain 
why  the  resulting  decimal  will  be  equal  to  the  common  fraction  from  which  it  is 
obtained. 

Give  the  rule  for  dividing  one  decimal  by  another,  and  explain  why  the  decimal 
point  in  the  quotient  is  placed  where  the  rule  directs. 

Define  reduction,  and  state  the  different  kinds. 

Grammar.^ln  English  grammar  candidates  must  be  able— 

1.  To  define  the  parts  of  speech  and  give  their  classes  and  properties;  to  give 
inilections,  including  declension,  conjugation,  and  comparison;  to  give  the  corre- 
sponding masculine  and  feminine  gender  nouns ;  to  give  and  apply  the  ordinary  rules 
of  syntax. 

2.  To  parse  fully  and  correctly  any  ordinary  sentence,  omitting  rules,  declensions, 
comparisons,  and  principal  parts,  but  giving  the  subject  of  each  verb,  the  governing 
word  of  each  objective  case,  the  word  for  which  each  pronoun  stands  or  to  which  it 
refers,  the  words  between  which  each  preposition  shows  the  relation,  precisely 
what  each  conjunction  connects,  what  each  adjective  and  adverb  qualifies  or  limits, 
the  construction  of  each  infinitive,  and  generally  to  show  a  good  knowledge  of  the 
friuction  of  each  word  in  the  sentence.  Omissions  will  be  taken  to  indicate  igno- 
ranee. 

3.  To  correct  in  sentences  or  extracts  any  ordinary  grammatical  errors,  such  as  are 
mentioned  and  explained  in  ordinary  grammars. 

It  is  not  required  that  any  particular  grammarian  or  text-book  shall  be  followed ; 
bat  rules,  definitions,  parsing,  and  corrections  must  be  in  accordance  with  good 
usage  and  common  sense.  The  examination  may  be  written  or  oral,  or  both  written 
and  oral. 

Geography. — Candidates  will  be  required  to  pass  a  satisfactory  examination,  writ- 
ten or  oral,  or  both,  in  geography,  particularly  of  our  own  country.  To  give  a 
candidate  a  clear  idea  of  what  is  required,  the  following  synopsis  is  added  to  show 
the  character  and  extent  of  the  examination.  Questions  are  likely  to  be  asked 
involving  knowledge  of: 

First.  Definitions  of  the  geographical  circles,  of  latitude  and  longitude,  of  zones, 
and  of  all  the  natural  divisions  of  the  earth's  surface,  as  islands,  seas,  capes,  etc. 
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Second.  The  continental  areas  and  grand  diviBions  of  tho  water  of  the  earth's 
surface. 

Third.  The  grand  divisions  of  the  land — the  large  bodies  of  water  which  in  part 
or  wholly  surround  them. 

Their  principal  mountains,  location,  direction,  and  extent ;  the  capes,  from  what 
parts  they  project  and  into  what  waters. 

Their  principal  peninsulas,  location,  and  by  what  waters  are  they  embraced? 

The  parts  connected  by  an  isthmus,  if  any. 

Their  principal  islands,  location,  and  surrounding  waters. 

The  seas,  gulfs,  and  bays,  the  coasts  they  indent,  and  the  waters  to  which  they  are 
subordinate. 

The  straits,  the  lands  they  separate,  and  the  waters  they  connect. 

Their  principal  rivers,  their  sources,  directions  of  ilow,  and  the  waters  into  which 
they  empty. 

The  principal  lakes,  location  and  extent. 

Fourth.  The  political  divisions  of  the  grand  divisions. 

Their  names,  locations,  boundaries,  and  capitals;  general  questions  of  the  same 
character  as  indicated  in  the  second  section,  made  applicable  to  each  of  the  coun- 
tries of  each  of  the  grand  divisions. 

Fifth.  The  United  States. 

The  candidate  should  be  thoroughly  informed  as  to  its  general  features,  configura- 
tion, location,  and  boundaries  (both  with  respect  to  neighboring  countries,  and  lati- 
tude and  longitude);  its  adjacent  oceans,  seas,  bays,  gulfs,  sounds,  straits,  and 
islands;  its  mountain  ranges,  their  location  and  extent;  the  sources,  directions,  and 
terminations  of  the  important  rivers  and  their  principal  tributaries;  the  lakes,  and, 
in  short,  every  geographical  feature  of  the  country  as  indicated  above.  The  loca- 
tion and  termination  of  important  railroad  lines  and  other  means  of  communication 
from  one  i>art  of  the  country  to  another  should  not  be  omitted. 

The  States  and  Territories  are  to  be  accurately  located  with  respect  to  each  other 
by  their  boundaries,  and  as  to  their  order  along  the  Atlantic  coast,  the  Golf  of  Mex- 
ico, the  Pacific  coast,  the  northern  frontier,  the  Mexican  frontier,  and  the  Missis- 
sippi, Missouri,  and  Ohio  rivers. 

The  boundary  and  other  large  rivers  of  each  Statu,  as  well  as  all  other  prominent 
geographical  features,  should  be  known. 

The  names  and  locations  of  their  capitals  and  other  important  cities  and  towns 
are  likewise  to  be  known. 

In  short,  the  knowledge  should  be  so  complete  that  a  clear  mental  picture  of  the 
whole  or  any  part  of  the  United  States  is  impressed  on  the  mind  of  the  candidate. 
More  weight  is  attached  to  a  knowledge  of  the  geography  of  the  United  States  than 
to  that  of  all  other  countries  combined. 

History, — The  candidate  should  make  himself  familiar  with  so  much  of  the  history 
of  the  United  States  as  is  contained  in  the  ordinary  school  histories.  The  examina- 
tion may  be  written  or  oral,  or  partly  written  and  partly  oral,  and  will  usually  consist 
of  a  series  of  questions  similar  to  the  following: 

I.  Name  the  earliest  £urox>ean  settlements  within  the  present  limits  of  the  United 
States ;  when,  where,  and  by  whom  made.  When  did  the  settlements  made  by  other 
nations  than  the  English  come  under  the  dominion  of  Great  Britain  and  of  the 
United  States f 

II.  What  was  the  difference  between  the  royal,  the  chartered,  and  the  propri- 
etary colonies f  How  many  colonies  were  there  originally  in  Massachusetts  and 
Connecticutf  When  were  they  united?  How  many  in  Pennsylvania?  When  were 
they  separated? 

III.  In  what  wavs  were  the  colonies  engaged  before  the  revolution?  What  were 
the  principal  events  and  results  of  those  of  King  William,  Queen  Anne,  King 
George,  and  the  French  and  Indian? 
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IV.  Whftt  were  the  roniuU)  ami  immediate  oaaees  of  the  AmericAii  Revoliitionf 
Explain  the  navigation  act,  stamp  act,  writs  of  assistance.  When  did  the  war  of 
the  Revolution  properly  begin f  When,  where,  and  how  did  it  endf  Gire  the  par- 
ticnlars  of  Amold^B  treason.  Who  were  the  most  prominent  generals  in  this  warf 
Name  the  most  important  battles  and  their  results. 

V.  The  Constitntion  of  the  United  States — why  and  when  was  it  formed?  When 
was  it  adopted  f 

VI.  Give  the  names  of  the  Presidents  of  the  United  States  in  their  order.  Give 
the  leading  events  of  the  administration  of  each  one;  for  example,  that  of— 

Washington — Indian  war;  trouble  with  France;  Jay's  treaty;  the  whisky  rebel- 
lion, etc. 

Jefferson — War  with  Tripoli;  purchase  of  Lonisiana;  the  embargo,  etc 

Madison — War  of  1812:  Its  causes;  the  principal  battles  on  land  and  sea;  pecul- 
iarity of  its  last  battle;  when  ended,  etc. 

Monroe^Indian  war;  cession  of  Florida;  Missoori  Compromise,  etc. 

Jackson— Black  Hawk  and  Seminole  wars;  the  United  States  Bank;  nullifica- 
tion, etc. 

Polk — The  Mexican  war:  Its  causes;  principal  battles;  result  of  it,  etc. 

Pierco— Bepeal  of  Missouri  compromise;  troubles  in  Kansas,  etc. 

Buchanan — Civil  war :  How  begun,  etc. 

Lincoln — ^War  of  secession:  Its  causes;  its  resnlts,  social  and  political;  explain 
doctrine  of  State  sovereignty;  alienation  between  Northern  and  Southern  States; 
doctrine  of  secession ;  give  an  account  of  principal  battles. 

Johnson— Fourteenth  amendment;  tenure  of  office  biU;  Johnson's  impeachment. 

Grant— Fifteenth  amendment;  Alabama  claims  and  treaty  of  Washington;  elec- 
toral commission. 

ACADEMIC   DUTIES. 

The  academic  duties  and  exercises  commence  on  the  Ist  of  September  and  continue 
until  the  Ist  of  June.  Examinations  of  the  several  classes  are  held  upon  the  com- 
pletion by  any  class  of  any  branch  of  a  course  of  study,  and  in  January  and  June 
of  each  year,  and  at  the  January  examination  such  of  the  new  cadets  as  are  found 
proficient  in  studies  and  have  been  correct  in  conduct  are  given  the  particular  stand- 
ing in  their  class  to  which  their  merits  entitle  them.  After  each  examination  cadets 
found  deficient  in  conduct  or  studies  are  discharged  from  the  Academy,  unless  the 
academip  board,  for  special  reasons  in  each  case,  should  otherwise  recommend. 

These  examinations  are  very  thorough,  and  require  from  the  cadet  a  close  and 
persevering  attention  to  study,  without  evasion  or  slighting  of  any  part  of  the 
course,  as  no  relaxation  of  any  kind  can  be  made  by  the  examiners. 

Military  inHructUm. — From  the  termination  of  the  examination  in  Jnne  to  the  end 
of  August  the  cadets  live  in  camp,  engaged  only  in  military  duties  and  exercises 
and  receiving  practical  military  instruction. 

Except  in  extreme  cases,  cadets  are  allowed  but  one  leave  of  absence  during  the 
four  years'  course.  As  a  rnle,  the  leave  is  granted  at  the  end  of  the  first  two  years' 
course  of  study. 

PAY  OP  CADETS. 

The  pay  of  a  cadet  is  $540  per  year,  to  commence  with  his  ftdmission  to  the 
Academy,  and  is  sufficient,  with  proper  economy,  for  his  support.  No  cadet  is  per- 
mitted to  receive  money  or  any  other  supplies  from  his  parents,  or  firom  any  person 
whomsoever,  without  the  sanction  of  the  Superintendent. 
Each  cadet  must  keep  himself  supplied  with  the  followed  mentioned  articles,  viz: 
Two  pairs  of  uniform  shoes ;  *1  pair  of  overshoes  (arctic) ;  *6  towels  (face) ;  *2 
towels  (bathing);  1  mattress;  1  pillow;  *2  pillowcases,  36  inches  by  45  inches;  *4 
sheets,  10/4  by  6/4;  *2  blankets  (white);  *1  comfortable  or  quilted  bed  cover;  1 
washbowl;  ""1  tumbler;  *1  bottle  of  indelible  ink;  *1  clothes  brush  or  whisk 
broom;    ^hairbrush;    *1  toothbrush;    *1  nailbrush;    *1  shaving  brush  and  mug; 
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*8boe  brush;  *1  razor;  *1  razor  strop ;  *2  pairs  of  white  suspenders ;  *6  white  shirts ; 
*2  nightshirts;  *6  summer  undershirts;  *6  winter  undershirts;  *6  pairs  of  summer 
drawers;  *6  pairs  of  winter  drawers ;  *6  pairs  of  summer  socks;  *6  pairs  of  wiuter 
socks;  *6  pocket  handkerchiefs;  *6  pairs  of  ou£fs;  12  white  linen  collars;  6  pairs 
of  white  Berlin  gloves;  2  sets  of  white  belts;  1  chair;  "1  penknife;  1  account  book; 
*1  trunk. 

Candidates  are  authorized  to  bring  with  them  the  articles  marked  "".  They  are, 
however,  informed  that  such  articles  can  be  purchased  at  regulated  prices  from  the 
cadet  quartermaster's  department  at  West  Point  after  their  arrival. 

Cadets  are  required  to  wear  the  prescribed  uniform.  All  articles  of  their  uniform 
are  of  a  designated  pattern,  and  are  sold  to  cadets  at  West  Point  at  regulated  prices. 

EXPENSES  OP   CANDIDATES  PRIOB  TO  ADMISSION. 

The  expenses  of  a  candidate  for  board,  washing,  lights^  etc.,  after  he  has  reported 
and  prior  to  admission,  will  be  about  $10.  Immediately  after  being  admitted  to  the 
institution  he  must  be  provided  with  an  outfit  of  uniform^  the  cost  of  which  will  be 
about  $90,  making  a  total  sum  of  $100,  which  should  be  deposited  with  the  treasurer 
of  the  Academy  before  the  candidate  is  admitted.  The  failure  of  a  candidate  to 
deposit  $100  at  the  time  of  applying  for  admission  to  the  Military  Academy  is  not  a 
bar  to  his  admission  if  satisfactory  evidence  can  be  given  that  he  is  unable  to  make 
the  deposit.  His  uniforms  and  other  outfits  will  cost  him  about  the  amount  men- 
tioned, and  if  he  does  not  make  the  deposit  he  will  be  obliged  to  incur  debts.  This 
will  place  him  under  a  great  disadvantage  for  a  long  time,  and  will  deprive  him  of 
a  great  many  little  comforts,  since  his  pay  is  only  about  sufficient  to  defray  his 
ordinary  expenses.  It  is  important  that  he  deposit  the  $100,  or  as  large  a  part  of  it 
as  possible,  but  it  is  not  absolutely  requisite  to  his  admission.  It  is  best  for  a  candi- 
date to  take  with  him  no  more  money  than  will  defray  his  traveling  expenses,  and 
for  the  parent  or  guardian  to  send  to  ''The  treasurer  of  the  United  States  Military 
Academy,"  the  required  deposit  of  $100.  This  amount  is  sufficient  to  equip  a  new 
cadet  with  uniform  and  to  supply  him  with  all  articles  and  books.  Any  deviation 
from  the  rule  as  to  the  amount  or  manner  of  making  the  deposit  must  be  explained 
in  writing  by  the  parent  or  guardian  of  the  candidate  to  the  Superintendent  of  the 
Academy. 

ASSIGNMENT  TO  CORPS   AFTER  GRADUATION. 

The  attention  of  applicants  and  candidates  is  called  to  the  following  provisions  of 
an  act  of  Congress  approved  May  17, 1886,  to  regulate  the  promotion  of  graduates  of 
the  United  States  Military  Academy : 

''That  when  any  cadet  of  the  United  States  Military  Academy  haa  gone  through 
all  its  classes  and  received  a  regular  diploma  from  the  academic  staff,  he  may  be 
promoted  and  commissioned  as  a  second  lieutenant  in  any  arm  or  corps  of  the  Army 
in  which  there  may  be  a  vacancy  and  the  duties  of  which  he  may  have  been  Judged 
competent  to  perform;  and  in  case  there  shall  not  at  the  time  be  a  vacancy  in  such 
arm  or  corps,  he  may,  at  the  discretion  of  the  President,  be  promoted  and  com- 
missioned in  it  as  an  additional  second  lieutenant,  with  the  usual  pay  and  allow- 
ance of  a  second  lieutenant. 

Course  of  study  and  books  used  at  the  Military  Academy. 

[Books  marked  thas  *  are  for  reference.] 
FIRST  TEAR— FOURTH  CLASS. 


Department. 


Coarse  of  study,  text-books,  and  books  of  reference. 


Mathematios 


BaTies*  Elements  of  Algebra. 

Davies'  Lecrendre's  Geometry. 

Lndlow's  Elemento  of  TrigoDometrv. 

C.  Smith's  Conic  Sectiona— Peck's  Determinants. 

Davies*  Sorveyinff.  ^  t 

*  Lndlow's  Logarithmic  Tables.  Digitized  by  VjOOQ IC 
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Courte  of  §iudy  and  books  used  at  the  Military  Academy — Continued. 
FIKST  TEAB-POXJBTH  CLASft-CkHitliiQed. 


Department. 


Modem  languages. 


Brill    Regulations, 
States  Army. 


United 


Conne  of  sUidy,  text-books,  and  books  of  referenoe. 


Williams'  Composition  and  Rhetoric. 
Abbott's  How  to  Write  Clearly. 
Meiklejohn's  English  Languftge' 

*  Smith's  Synonyms  Discriminated. 

*  Roget's  Thesaams  of  English  Words.    *  Webster's  Dictionary. 
De  reiffer's  French  Pronunciation. 

Keetel's  Analytical  and  Practical  French  Grammer. 
CastarMe's  Treatise  on  the  Coivi ligation  of  French  Verbs. 
Roomer's  Conrs  de  Lecture  et  de  Traduction,  Vol.  I. 
Buclier's  College  Serim  of  French  Plays,  Vol.  II. 

*  Spiers'  and  Surenne's  French  Pronouncing  Dictionary. 
Practical  instruction  in  the  schools  of  the  soldier,  company  and  bat- 
talion—infantry. 

Theoretical  instruction  in  the  school  of  the  soldier  and  company. 

Practical  and  theoretical  instruction  in  the  school  of  the  cannoneer- 
siege  and  light  artillery. 

Theoretical  and  practical  instruction  in  the  service  of  security  and 
information. 

Exercises  in  applied  tactics  and  praotioe  marches— infantry. 

Theoretical  and  practical  instruction  iu  target  practice.  United  St«tes 
Army  Drill  Regulations.    Firing  Regulations  for  SmJall  Arms. 

Wagner's  Manuu  of  Security  and  Information. 

Use  of  the  sword,  instruction  in  fencing  with  rapier  and  broadsword, 
and  bayonet  exercise,  and  military  gymnastics. 


SECOND  YEAR— THIRD  CLASS. 


Hathematica  . 


Modem  languages . 


Drawing. . 


Drill  Regulations,  United 
States  Army. 


Practical  military  engineering. 


C.  Smith's  Conic  Sections  and  Solid  Geometrv. 

Church's  Descriptive  Geometry,  with  its  application  to  spherical  pro- 

JectionS;  shades,  shadows,  and  perspective. 
Bass'  Differential  Calculus. 
Church's  Integral  Calculus. 

Johnson's  Text-Book  on  the  Method  of  Least  Squares. 
Borel's  Grammaire  Francaise. 
Hennequin's  Lessons  in  Idiomatic  French. 
B6cber^s  College  Series  of  French  Plays,  Vol.  II. 
Roomer's  Cours  de  Lecture  et  de  Traduction,  Vol.  II. 
Revue  Militaire  de  I'Etranger. 
The  Weekly  Figaro. 
Edgren's  Compendious  French  Gnunmar. 

*  De  Peiffer's  French  Pronunciation. 

*  Spier's  and  Surenne's  French  Pronouncing  Dictionary. 
Monsanto  and  Languellier's  Spanish  Grammar. 
Knapp's  Spanish  Grammar. 

Mantilla's  Spanish  Reader,  No.  3. 
Knapp's  Spanish  Reader. 
Eco  de  Madrid. 

*  Seoane's  Neumann  and  Baretti's  Spanish  Dictionarv. 
Constructive  problems  in  plane  geometry:  point  paths;  topography 

and  plotting  of  surveys  with  lead  pencil,  pen  and  ink,  and  colors; 
construction  of  the  various  problems  in  descriptive  geometry, 
shades  and  shadows,  linear  perspective,  uid  isometric  projections; 
practical  surveying  In  the  field. 
Field  reconnoissance  contouring  and  sketching,  with  and  wit-hont 
instruments ;  theory  of  color  and  laying  of  tints ;  history  of  car- 
tography and  topography;  triangulation  and  large  surveys;  lec- 
tures on  the  foregoing. 

*  Reed's  topograpical  drawing  and  sketching,  including  photogaphy 

applied  to  surve^'ing. 

Practical  instruction  in  the  schools  of  the  soldier,  company  and  bat- 
talion-infantry. 

Practical  instruction  in  the  school  of  the  cannoneer —light  artillery; 
and  sehool  of  the  trooper-cavalry;  and  equitation. 

Practical  instruction  in  small-arm  tai*get  practice. 

Practical  instruction  in  the  service  of  seouritj'  and  information. 

Exercises  in  applied  tactics  and  practice  marches— infantry. 

United  States  Army  Drill  Regulations.  Firing  Regulations  of  Small 
Arms. 

Wagner's  Manual  of  Security  and  Information. 

Practical  instruction  in  the  construction  of  ponton,  spar,  and  trestle 
bridges. 


THIRD  YEARr-SBCOND  CLASS. 


Natural  and  experimental  phi- 
losophy. 


Michie's  Analytical  Mechanics. 

Michie  and  Harlow's  Practical  Astronomy. 

Young's  General  Astronomy. 

Michie's  Elements  of  Wave-Motion  relating  |to 
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dmrBe  of  BtiUly  and  books  used  at  the  Military  Academy — Continaed. 
THIKD  YEAR -SECOND  CLASS-Contijined. 


Department. 


Conne  of  study,  text-books,  and  books  of  reference. 


Cheroistry,  mineralogy,  and 
geology. 


Drawing.. 


Drill  Regulations,   United 
States  Army. 


Practical  military  engineering. 


Tilhnan's  DescriptiTe  General  Cbemistiy. 

Tillman's  Elementary  Lessons  in  Heat  (second  edition). 

Tracy's  Anatomy,  Physiology,  and  Hygiene. 

Thompson's  Elementar}'  Leisons  in  Electricity  and  Magnetism  (new 
and  revised  edition). 

Tillman's  Elementary  Text- Book  of  Mineralogy. 

Le  Conte's  Elements  of  Geology  (fourth  edition). 

Free-hand  drawing  and  landscape  in  black  and  white. 

Mechanical  and  arcbitectaral  drawing  in  ink  and  colors;  military 
landscape,  sketching  in  the  field;  memory  drawing;  ft^e-hand 
mechanical  drawing  withoat  instruments;  Building  construction, 
working  drawings  and  isometric  sections;  engineering  and  ord- 
nance drawing;  lectures  on  all  the  foregoing  sutjeots,  with  store- 
opticon. 

*Reed's  Tonographioal  Drawing  and  Sketching,  including  photogra- 
phy applied  to  surveying. 

Practical  instruction  in  the  schools  of  the  soldier,  company  and  bat- 
talion—infantry. 

Theoretical  instruction  in  drill  regulations— infantry. 

Practical  instruction  in  the  schoM  of  the  cannoneer— sea-coast  artil- 
lery. 

Theoretical  instruction  in  drill  resxdations  for  light  artillery. 

Practical  instruction  in  the  schools  of  the  troop  and  squadron— cav- 
alry and  equitation. 

Practical  instruction  in  the  service  of  security  and  information. 

Exercises  in  applied  tactics  and  practice  marches- infantry. 

Practicaj  instruction  in  small-arm  target  practice;  lectures  on  post; 
company  and  staff  administration. 

United  States  Army  Infantry  and  ArtiUery  Drill  Regulations. 

Firing  Regulations  for  Small  Arms. 

Wagner's  Manual  of  Security  and  Information. 

Practical  instruction  in  the  construction  of  ponton  bridges,  in  laying 
gun  platforms,  and  in  the  construction  of  revetments  and  obstacles. 

Practical  and  Theoretical  Instruction  in  Military  Signaling. 


FOURTH  YEAR-FIRST  CLASS. 


Civil  and  military  engineering 
and  soienoe  of  war. 


Law . 


History  and  historical  geog- 
raphy. 
Practical  military  engineering. 


Natural  and  ex]>erimental  phi- 
losophy. 

Drill  Regulations,  United 
States  Army. 


Ordnance  and  gunnery. 


Wheeler's  Civil  Engineering. 

Fiebermr's  Field  Fortifications. 

Mercurs  Mahan's  Permanent  Fortification  (edition  of  1887.) 

Merour's  Attack  of  Fortified  Places. 

Wagner's  Organisation  and  Tactics  and  the  Service  of  Security  and 

Information. 
Mahan's  Stereotomy. 
Davis's  Elements  of  Law. 
Davis's  International  Law. 
Davis's  Military  Law. 

Flanders'  Manual  of  the  C!onstitution  of  the  United  States. 
Fisher's  Brief  History  of  the  Nations. 

*  Labberton's  New  Historical  Atlas. 
Demolitions. 

Practical  instruction  in  the  construction  of  ponton,  trestie,  and  Bpar 
bridges;  in  the  preparation  and  application  of  siege  materials;  and 
in  laying  out  field  and  siege  works. 

Practical  mstmction  in  military  reconnoissances  on  foot  and  mounted ; 
in  field  telegraphv.  night  sisnaling,  and  the  use  of  the  heliograph. 

*  Ernst's  Manual  of  Practical  Military  Engineering. 
Practical  instruction  in  astronomy. 

Practical  instruction  in  the  schools  of  the  soldier,  company  and  bat- 
talion—infantry; of  the  troop  and  squadron ;  equitation. 

Theoretical  instruction.  United  States  Cavalry  Drill  Regulations. 

Practical  instruction  in  the  school  of  the  battery— light  and  horse 
artillery. 

Practical  instruction  in  the  service  of  security  and  information ;  ex- 
ercises in  applied  tactics;  practical  instruction  in  small-arm  target 
practice;  practice  marches— infantry,  cavalry,  and  artillery:  lee 
lures  in  customs  of  service  and  military  etiquette;  lectures  on  ag<' 
of  horse,  horseshoeing,  stable  management,  and  practical  work  at 
stables,  etc. 

United  States  Army  Cavalry  Drill  Regulations. 

Unitod  States  Army  DriU  iCegulations. 

Firing  Regulations  for  Small  Arms. 

Wagner's  Manual  of  Security  and  Information. 

Brun*s  Ordnance  and  Gunnery. 

Ingalls's  Ballistio  Tablet. 
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ANNUAL  REPORT 


SUPERINTENDENT  UNITED  STATES  MILITAET  ACADEMY. 


Headquabtebs  United  States  Militabt  Aoadbmy, 

West  Pointy  N.  Y.,  September  21  ^  1899. 
Sib:  I  have  the  honor  to  sabmit  the  following  report  for  the  Military 
Academy  for  the  year  ending  September  1, 1899: 

Under  ray  appointment  as  superintendent  United  States  Military 
Academy,  I  assumed  my  duties  here  September  19, 1898,  and,  with  the 
exception  of  a  leave  of  absence  from  August  1  to  August  21, 1899,  was 
continuously  employed  therewith  throughout  the  year. 

PEBSONNEL. 

The  number  of  officers  and  instructors  on  duty  at  West  Point  Sep- 
tember 1, 1899,  was :  Seven  professors,  1  associate  professor,  61  commis- 
sioned officers,  1  chaplain,  1  sword  master,  1  teacher  of  music;  a  total 
of  62.  (See  roster  marked  "A.")  The  number  September  1, 1898,  was 
65,  several  of  the  officers  detailed  for  duty  at  the  Academy  not  having 
joined  by  that  date.  During  the  year  7  officers  were  relieved  owing  to 
the  expiration  of  the  period  for  which  they  were  detailed  for  duty,  and 
27  were  relieved,  due  to  the  exigencies  of  the  service  following  the  war 
with  Spain.  Their  places  have  been  filled  by  the  detail  of  other  officers, 
all  of  whom  had  reported  by  the  beginning  of  the  academic  year,  save 
two  who  have  been  temporarily  detained  owing  to  the  necessities  of  the 
service. 

Prof.  Edgar  W.  Bass  was  retired  from  active  service,  on  his  own 
request,  on  the  7th  of  October  last,  after  more  than  twenty  years' 
service  as  professor  of  mathematics,  in  which  capacity  he  had  always 
labored  with  signal  success  and  conspicuous  ability  for  the  best  inter- 
ests of  the  cadets  and  of  the  Academy.  He  was  succeeded  by  Profc 
Wright  P.  Edgerton,  the  associate  professor  of  mathematics,  whose 
vacancy  was  filled  by  the  appointment  of  Lieut.  Charles  P.  Echols,  of 
the  Corps  of  Engineers,  as  associate  professor  of  mathematics. 

THE  COBPS  OP  CADETS. 

The  present  academic  year  opens  with  367  cadets  on  the  rolls  of  the 
Academy,  the  largest  number  ever  belonging  to  it  at  one  time.  Of  the 
number,  three  are  foreigners,  one  each  from  Costa  Bica,  Venezuela,  and 
San  Sidvador,  who  are  receiving  instruction  at  their  own  expense 
under  special  authority  of  Congress.  The  number  of  cadets  Septem- 
ber 1, 1898,  was  326,  including  one  foreigner. 
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The  following  changes  occurred  during  tne  year  in  the  strength  of 
the  corps  of  cadets: 

Discharged  for  deficiency  in  studies,  23;  for  deficiency  in  discipline, 
2;  for  physical  disability,  2:  dismissed,  3;  resigned,  11;  graduated 
February  15, 1899,  72;  candidates  admitted  during  the  year,  145. 

Under  the  order  of  the  War  Department,  due  to  the  exigencies  of 
the  service,  the  class  of  1899  was  graduated  February  15, 1899,  four 
months  in  advance  of  the  usual  time. 

Examinations  for  the  admission  of  candidates  holding  the  appoint- 
ment of  the  War  Department  were  held  at  Fort  Meade  and  at  West 
Point  in  March,  and  at  West  Point  in  June  and  in  August.  Before 
these  boards  appeared  264  candidates,  including  alternates,  of  whom 
30  were  found  not  qualified  physically  and  15  were  not  required  to 
undergo  the  mental  examination,  having  previously  been  cadets  and 
having  previously  passed  the  mental  examination  for  admission. 

This  left  219  to  be  examined  mentally,  of  whom  63  were  found  not 
qualified,  leaving  156  qualified  for  admission.  A  number  of  these  were 
alternates  for  whom  there  were  no  vacancies,  as  their  principals  had 
also  passed. 

Of  the  145  candidates  admitted,  2  were  firom  foreign  countries  and 
were  admitted  under  special  resolutions  of  Congress. 

HEALTH. 

The  health  of  the  corps  of  cadets  on  the  whole  has  been  good  throutrh- 
out  the  year,  the  ailments  that  have  occurred  being  confined  ias  a  rule  to 
bruises,  sprains,  and  the  simple  complaints.  Exceptions,  however,  to 
this  rule  were  an  epidemic  of  influenza,  which  attacked  the  battalion 
during  the  winter,  but  from  which  no  serious  illness  followed,  and  during 
the  summer  encampment  an  outbreak  of  scarlet  fever,  the  origin  of  which 
could  not  be  traced.  Eigorous  q  uarantine  and  other  measures  confined 
the  scarlet  fever  to  11  c£Miets,  all  of  whom  now,  due  to  the  skillful  and 
careful  attention  they  have  received,  have  happily  recovered  from  this 
dreaded  disease. 

Both  outbreaks  forcibly  demonstrated  the  entire  inadequateness  of  the 
present  cadet  hospital  accommodations  and  the  necessity  for  promptly 
adding  to  the  hospital  the  south  wing  the  plan  of  the  building  contem- 
plated. At  present  the  hospital  has  no  isolation  ward  for  the  treatment 
of  infectious  diseases,  and  had  it  not  been  that  the  battalion  of  cadets 
were  fortunately  in  camp  when  the  outbreak  of  scarlet  fever  occurred, 
enabling  the  empty  cadet  barracks  to  be  used  for  promptly  isolating 
exposed  cadets,  the  consequences  undoubtedly  would  have  been  most 
serious.  A  wise  foresight  should  promptly  provide  for  the  construction 
of  the  south  wing  of  the  hospital  and  for  an  appropriate  building  in 
rear  of  the  hospital  for  the  treatment  of  definite  cases  of  contagious 
diseases  and  for  the  isolation  of  suspected  cases.  As  the  present 
appropriation  provides  for  an  operating  room  in  the  hospital  and  for 
other  improvements,  the  building  as  it  is  will  shortly  be  in  a  complete 
and  satisfactory  condition. 

Attention  is  asked  to  the  surgeon's  report  hereto  appended,  marked 
<^  B."  In  connection  with  the  prevalence  of  eye  strain  among  cadets, 
the  recommendation  that  the  cadet  barracks  be  equipped  with  Wels- 
bach  burners  will  be  followed  by  inserting  the  proper  item  in  estimates 
submitted. 

ACADEMIC  INSTRUCTION. 

The  academic  instruction  of  cadets  continues  in  the  high  state  of 
efiiciency  and  thoroughness  that  has  marked  it  for  many  years,  and 
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signally  shows  the  earnest  work  the  heads  of  the  different  departments 
give  to  their  duties.  In  the  march  of  improvement  a  number  of  changes 
in  text-books  have  been  made  during  the  past  year.  In  the  depart- 
ment  of  mathematics,  C.  Smith's  Conic  Sections  and  Solid  Oeometry 
has  replaced  Church's  Analytical  Geometry.  In  the  department  of  civil 
and  military  engineering,  Wagner's  Organization  and  Tactics,  and 
Security  and  Information,  and  Fiebeger's  Field  Fortifications  have  been 
introduced,  replacing  the  books  formerly  used  in  connection  with  these 
subjects.  In  the  department  of  law  and  history,  Andrew's  Manual  of 
the  Constitution  has  been  replaced  by  Flanders's  Constitution  of  the 
United  States,  and  Fisher's  Outlines  of  Universal  History  has  been 
replaced  by  Fisher's  Brief  History  of  the  Nations. 

The  early  graduation  of  the  class  of  1899  necessarily  curtailed  some- 
what the  course  prescribed  for  the  first  class,  but  by  suspending  its 
semiannual  examination  in  January,  and  making  use  of  all  available 
time  after  receipt  of  the  orders  for  its  early  graduation,  the  essentials 
of  the  course  were  covered. 

Of  the  cadets  found  deficient  in  studies  during  the  year,  23  were  dis- 
charged from  the  Academy,  and  6  were  recommended  to  be  turned 
back,  and  have  been  allowed  to  again  go  over  the  course  they  failed  to 
master.  Of  the  cadets  discharged,  6  have  been  named  for  reappoint- 
ment by  their  Congressmen,  and  on  the  recommendation  of  the  aca- 
demic board  have  returned  to  the  Academy  in  the  fourth  class. 

An  important  change  in  the  curriculum  of  studies  went  into  effect 
with  the  commencement  of  the  present  academic  year  by  the  transfer 
from  the  second-class  to  tbe  fourth-class  course  of  the  recitations  in 
the  elem  ntary  part  of  infantry  and  artillery  drill  regulations,  in 
security  and  information,  and  in  the  small-arms  firing  regulations. 
This  change  will  be  of  advantage  in  permitting  an  extension  of  the 
theoretical  instruction  in  drill  regulations  and  minor  tactics  of  the  sec- 
ond class,  and  of  the  practical  instruction  in  the  third-class  camp. 
Also  cadets  discharged  by  failure  in  studies  during  their  first  year  at 
the  Academy  will  acquire  a  fuller  tactical  training,  an  advantage,  if 
their  services  are  afterwards  required  by  the  country. 

PRACTICAL  INSTRUCTION. 

The  course  of  practical  instruction  embodied  under  the  heads  of 
"Drill  and  training  in  infantry,"  '* Cavalry  and  artillery,"  '* Minor  tac- 
tics," *« Target  practice  and  military  administration"  has  been  con- 
siderably extended  during  the  year.  For  a  description  of  the  work 
accomplished  in  this  instruction  attention  is  invited  to  the  report  of  the 
commandant  of  cadets  appended,  marked  ^^C,"  which  gives  in  detail 
the  very  valuable  work  done.  Other  improvements  in  practical  instruc- 
tion are  contemplated,  as  equipment  and  time  become  available,  to 
enhance  the  military  efficiency  of  the  graduated  cadet  and  fit  him  as 
perfectly  as  the  course  of  the  Academy  can  for  the  command  and 
responsibilities  he  is  so  frequently  called  upon  to  exercise,  immediately 
aft;er  graduation,  as  a  commissioned  officer  of  the  Army. 

A  most  important  change  recognizing  military  efficiency  and  soldierly 
deportment  in  the  graduating  standing  of  the  cadets  from  which,  I 
believe,  the  most  beneficial  results  will  flow,  went  into  effect  June  1. 
The  project  was  proposed  by  the  commandant  of  cadets,  and  after  a 
practical  trial  of  five  months  was  recommended  by  the  academic  board 
and  adopted  by  the  War  Department. 

In  the  past  for  many  years,  in  the  final  merit  roll,  the  only  index  of 
the  purely  soldierly  qualities  of  the  cadet  has  appeared  under  the  heads 
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of  "Discipline''  and  "  Drill  Begalations."  The  former  having  a  weight 
of  200,  determined  only  by  the  amount  of  demerit  the  cadet  received  dar- 
ing the  last  two  years  at  the  Academy;  and  the  latter,  a  weight  of  100, 
found  from  the  value  given  to  recitations  in  "  Drill  regulations.^  By 
the  change,  these  qualities  are  expressed  in  the  final  merit  roll  under 
the  heads:  "Conduct,"  with  a  weight  of  125;  " Drill  regulations "  and 
the  "  Service  of  security  and  information '^  (recitations  in),  a  weight  of 
115;  "  Military  efficiency,"  130;  "  Soldierly  deportment  and  discipline," 
with  a  weight  of  20,  the  total  weight  for  the  subjects  being  390,  as 
against  300  in  the  past.  Conduct  as  now  determined  is  based  upon  the 
proposition  that  the  longer  a  cadet  is  at  the  Academy  the  better  his 
behavior  or  conduct  should  be  and  the  fewer  his  demerit.  It  is  given  a 
weight  in  the  standing  of  each  class  being  greatest  for  the  first  class 
and  decreasing  proportionally  for  each  class  below  the  first,  the  final 
standing  in  conduct  being  computed  from  the  standing  in  each  year. 

This  recognition  of  miUtary  efficiency  and  soldierly  deportment  has 
already  had  a  marked  effect  on  the  zeal  and  intelligence  with  which 
duty  is  performed.  The  members  of  the  first  class  are  detailed  in  turn 
according  to  roster  for  the  various  duties  as  officers  at  drills,  parades, 
tactical  exercises  and  as  officer  of  the  day,  etc,  and  are  marked  on 
their  performance  of  these  duties.  In  this  way  each  member  of  the 
class  is  given  credit  for  his  efficiency  in  the  performance  of  military 
duty  and  his  display  of  qualities  essential  in  the  make-up  of  an  officer. 
The  mark  for  "soldierly  deportment"  is  determined  by  the  combined 
personal  estimate  of  the  commandant  of  cadets  and  each  of  his  assist- 
ants, together  with  recorded  delinquencies  affecting  soldierly  deport- 
ment and  discipline. 

DISCIPLINE. 

During  tne  current  year  a  policy  combining  strict  discipline  with 
largely  increased  privileges  has  been  followed,  and  with  beneficial 
results,  1  believe. 

In  precision  of  movement  and  general  excellence  in  all  drills  and  mil- 
itary exercises  in  which  instruction  is  given,  the  discipline  of  the  bat- 
talion of  cadets  has  been  all  that  could  be  desired  throaghout  the  year. 
In  the  higher  requirements  of  discipline,  those  demanding  cheerM 
compliance  with  tlie  proper  wishes  of  authority,  the  usual  satisfactory 
response  of  cadets  has  been  wanting  in  the  single  matter  of  the  treat- 
ment accorded  new  cadets  by  older  cadets.  In  recent  years  a  system 
of  interference  with  new  cadets,  or  hazing,  has  come  into  existence  at 
the  Academy  which  is  harmful  both  to  the  name  and  work  of  the  Acad- 
emy, and  in  cases  has  been  carried  to  a  cruel  and  brutal  extreme. 

In  the  endeavor  made  to  stop  the  practice  a  spirit  of  resistance  was 
shown  among  older  cadets,  not  creditable  to  proper  discipline.  The 
spirit  first  showed  itself  in  two  serious  acts  of  insubordination,  com- 
mitted by  members  of  the  first  class,  and  which  would  have  included 
probably  a  majority  of  the  class  had  not  summary  action  repressed  it. 
Sixteen  cadets,  numbering  among  them  the  six  highest  cadet  officers, 
were  directly  involved,  and  their  conduct  emboldened  the  members  of 
the  third  class,  the  cadets  who  usually  engage  in  the  obnoxious  prac- 
tice. The  matter  is  treated  at  length  in  the  report  of  the  commandant 
of  cadets,  hereto  appended.  While  strict  measures  and  severe  punish- 
ment decreased  and  controlled  hazing,  they  did  not  completely  stop  it. 
They,  however,  with  other  measures  under  consideration,  together  with 
the  growing  opposition  of  cadets  themselves,  will,  it  is  believed,  put  an 
absolute  end  to  any  treatment  of  the  new  cadet  which  will  do  harm  to 
a  proper  self-respect,  insult  him,  oi-  endanger  his  physical  well  being. 
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GYMNASTICS— ATHLETIC  SPORTS. 

The  course  of  pLysical  traiuing,  embracing  military  gymnastics, 
fencing,  and  swimming,  is  now  highly  developed  and  of  the  greatest 
benefit  to  cadets  in  their  physical  development  and  general  health. 

Athletic  sports  have  received  reasonable  encouragement  throughout 
the  year.  The  interest  cadets  show  in  the  games  of  baseball,  football, 
IK>lo,  golf,  and  tennis  is  gratifying  in  the  extreme  and  can  not  but  be 
beneficial  in  fitting  them  for  their  profession  as  well  as  a  needful  relaxa- 
tion from  the  mental  strain  the  acquirement  of  the  academic  course 
entails. 

For  the  first  time,  this  year  the  physical  training  of  new  cadets  was 
placed  under  the  direction  of  the  master  of  the  sword,  with  most  grati- 
fying results,  which  are  shown  in  the  appended  report  of  the  comman- 
dant of  cadets. 

I  request  attention  to,  and  renew  the  repeated  recommendations  of 
former  superintendents  and  boards  of  visitors  concerning  the  status 
and  recognition  due  the  Academy's  master  of  the  sword,  Mr.  Herman 
J.  Koehler,  who  has  filled  this  post  since  1885,  and  has  developed  a 
system  of  gymnastics,  winning  the  admiration  of  all  who  see  the 
results  it  accomplishes.  His  system  was  early  adopted  by  the  War 
Department  for  general  use  in  the  Army,  and  it  is  a  reasonable  asser- 
tion that  to  Mr.  Eoehler's  teachings  and  work  is  primarily  due  the 
superb  physical  condition  of  our  Begular  Army  at  the  outbreak  of  war 
with  Spain.  Mr.  Koehler  is  morally,  intellectually,  and  physically 
qualified  for  a  commission.  In  his  instruction  of  cadets  he  is  required 
to  preserve  discipline  and  exercise  control,  but,  being  a  civilian,  he  is 
without  legal  authority  to  command,  even  to  the  extent  of  giving 
orders  to  the  enlisted  men  detailed  to  assist  him  in  the  performance  of 
his  duties,  making  an  anomalous  position  in  the  military  service,  which 
is  injurious  to  proper  discipline,  and  would  impair  the  efficiency  of  any 
less  capable  and  tactftil  man.  I  earnestly  ask  the  War  Department  to 
recommend  to  Congress  legislation  giving  the  Academy's  master  of  the 
sword  the  military  rank  his  efficient  service  in  the  past  and  the  great 
importance  of  his  department  merit. 

EQUIPMENT  FOR  INSTRUCTION. 

The  equipment  on  hand  for  the  instruction  of  cadets  is  up-to-date  and 
well  adapted  for  its  purpose.  During  the  year  a  model  target  range,  for 
the  instruction  of  cadets,  has  been  completed  and  the  following  new 
equipment  has  been  received:  A  complete  new  siege  battery,  consisting 
of  four  5inch  guns  and  two  7-inch  howitzers,  with  their  carriages  and 
platforms;  a  complete  battery  of  six  7-inch  steel  breech-loading  mor- 
tars; two  3.2-inch  guns  and  carriages  to  complete  the  foot  battery;  six 
caissons  and  limbers  for  the  field  battery,  as  well  as  ammunition,  other 
stores,  and  material.  Attention  is  invited  to  the  appended  report  of 
the  instructor  of  ordnance  and  gunnery,  marked  '^D,"  and  appreciative 
thanks  are  expressed  to  the  Ordnance  Department  of  the  Army  for  the 
interest  it  has  shown  in  meeting  the  needs  of  the  Academy. 

Steps  have  been  taken  to  procure  a  battery  of  mountain  guns  with 
traction  and  pack  equipment,  so  that  cadets  can  have  this  most  valuable 
instruction,  the  importance  of  which  our  Indian  service  and  the  cam- 
paigns in  Cuba,  Porto  Eico,  and  in  the  Philippines  have  fully  demon- 
strated. A  model  seacoast  battery  of  two  guns  is  also  under  consider- 
ation, and  when  located  and  equipped  will  make  complete  the  means 
for  artillery  instruction.  Digitized  by  Vjuuy  ic 
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SUPPLY  AND  SUBSISTENCE  DEPARTMENT  AND  CADET  PAY. 

Attention  is  invited  to  the  report  of  the  quartermaster  and  commis- 
sary of  cadets,  marked  <^  E." 

The  quality  of  the  work  done  for  cadets  and  of  the  supplies  furnished 
during  the  year  has  been  satisfactory,  and  snccessftd  etibrts  have  been 
made  to  secure  a  better  class  of  goods  at  reduced  cost  to  cadets.  The 
laundry  has  been  much  improved  and  work  there  facilitated  by  the 
addition  of  a  new  metal  drying-room  and  several  new  pieces  of 
machinery.  A  few  more  additions  in  the  laundry  are  needed  and  will 
be  included  in  the  annual  estimate. 

The  quality  of  food  fhrnished  cadets  has  been  of  the  best  The  daily 
bill  of  fare  is  constantly  changed,  so  as  to  afford  a  pleasing  variety. 
During  the  year  the  cost  of  subsistence  at  the  mess  has  been  53  cents 
per  cadet  per  day.  The  early  graduation  of  the  first  class,  as  was  the 
case  last  year,  together  with  an  increase  in  the  price  of  food  products, 
has  increased  slightly  the  cost  of  living  over  former  years,  though  a 
reduction  has  been  made  over  last  year.  The  cold-storage  and  ice- 
making  plant,  now  just  completed,  is  a  welcome  improvement  in  the 
cadet  mess  and  will  prove  a  valuable  addition  in  every  way. 

PAY  OF  CADETS. 

I  beg  leave  to  invite  attention  to  the  pay  of  cadets  and  to  recommend 
that  they  be  |)laced  upon  the  same  pay  footing  as  their  brother  cadets 
of  the  Naval  Academy.  The  pay  of  the  army  cadet  is  $540  per  annum : 
that  of  the  naval  cadet  is  $500  per  annum  and  a  daily  ration  commutea 
at  35  cents,  a  difference  of  $69.50  per  annum  in  favor  of  the  latter. 
The  pay  of  the  army  cadet  is  expected  to  provide  for  his  support  at 
the  Academy  and  his  equipment  as  an  officer  when  he  graduates  and 
enters  the  Army.  It  is  inadequate  for  these  purposes  without  other 
assistance,  and  the  small  increase  recommended  would  be  a  great  relief 
to  many  cadets  who  find  themselves  often  embarrassed  during  their 
cadetship  and  for  some  time  after  entering  the  Army.  Out  of  his  pay 
the  army  cadet  pays  for  his  food,  clothing,  laundry,  cost  of  policing 
barracks,  baths,  shoe  blacking,  varnishing,  gas,  his  social  amusement^ 
athletic  games,  literary  society,  text-books  (many  of  which,  being 
purely  technical,  are  costly),  drawing  instruments  (costing  $23.05,  more 
than  one-half  month's  pay),  his  expenses  to  and  from  home  on  the 
furlough  granted  at  the  end  of  two  years,  and,  in  fact,  for  everything 
incidental  to  his  maintenance  at  the  Academy  except  the  actual  heat- 
ing of  the  buildings  he  occupies  and  his  tuition. 

Some  of  these  items,  it  is  often  claimed.  Congress  never  intended  the 
cadetshould  becharged  for,  and  thedesired  relief  could  be  given  by  cover- 
ing such  by  a  separate  item  in  the  Academy  appropriation  bill.  I  think, 
however,  the  charges  now  made  should  continue  and  the  relief  given  as 
recommended.  Out  of  the  cadet's  pay  $4  per  month  is  retained  as  an 
equipment  fund,  to  provide  his  equipment  as  an  officer  when  he  grad- 
uates. This  sum  is  entirely  insufficient  for  the  purpose,  and  the  conse- 
quence is  the  young  graduate,  if  without  means  of  his  own,  usually 
enters  on  his  new  career  in  debt.  The  additional  pay  recommended 
would  relieve  this  embarrassment  completely.  Though  a  rigid  economy 
is  exacted  of  all  cadets,  many  can  not  avoid  debt,  and  the  operation  of 
getting  out  is  a  difficult,  slow,  and  often  an  embarrassing  one, especially 
so  for  those  unable  to  make  the  required  deposit  of  $100  toward  paying 
for  their  first  equipment  when  entering  the  Academy.  I  hope  the 
necessary  legislation  will  meet  the  approval  and  recommendation  of  the 
Department.  ^    ,  .i ,. . ..^ 
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THE  MILITARY  ACADEMY  BAND. 

Under  authority  of  the  War  Department  16  privates  have  been  added 
to  the  enlisted  strength  of  West  Point  for  assignment  to  the  Academy 
band  daring  the  period  the  strength  of  the  Army  remains  at  its  present 
limit.  This  action  temporarily  meets  a  necessity  that  former  superin- 
tendents of  the  Academy  and  boards  of  visitors  have  constantly  urged 
should  be  recognized.  I  now  beg  to  renew  their  recommendations,  and 
to  urge  that  these  16  men  be  permanently  transferred  to  the  band,  and 
the  latter  given  an  organization  such  as  befits  this  national  Academy 
and  the  great  importance  of  good  music  in  the  cultivation  of  military 
spirit.  I  recommend  that  the  band  be  organized  with  12  musicians  at 
$34  per  month,  12  musicians  at  $25  per  month,  and  16  musicians  at  $17 
per  month,  an  arrangement  which,  it  is  believed,  will  insure  permanent 
and  fair  musicians. 

THE  DETACHMENT  OF  ARMY  SERVICE  MEN,  QUARTERMASTER'S 

DEPARTMENT. 

The  men  of  this  detachment  have  throughout  the  year  performed  in 
a  very  satisfactory  manner  their  multifarious  duties,  which  embrace  the 
general  care  and  police  of  West  Point,  the  manufacture  of  gas  and  care 
of  fuel,  ordinary  repairs  of  buildings,  roads,  fences,  etc.;  attendance  in 
academic  departments,  clerks  in  adjutant's  and  quartermaster's  office, 
etc.  Though  regularly  enlisted,  these  men  are  not  soldiers  in  the 
ordinary  meaning  of  that  word,  but  are  overseers,  mechanics,  printers, 
laborers,  clerks,  watchmen  and  janitors,  under  discipline  and  military 
control;  they  work  eight  hours  a  day,  but  are  subject  to  call  on  emer- 
gency at  any  hour  of  the  day  or  night.  The  detachment  is  a  very 
efficient  one  for  its  purpose,  and  results  in  the  greatest  economy  to  the 
Government  compared  with  the  expenditure  that  would  be  necessary 
to  accomplish  the  same  work  with  hired  labor. 

Since  the  organization  of  the  detachment  and  until  the  war  with 
Spain  its  members  have  drawn  extra-duty  pay.  When  enlisted,  they 
were  informed,  as  an  inducement  to  enter  the  detachment,  that  extra- 
duty  pay  was  given,  and  this  they  believed  to  be  a  part  of  the  con- 
tract they  entered  into  in  enlisting  as  much  as  the  Regular  Army  pay, 
their  rations,  or  clothing  allowance. 

In  the  Military  Academy  appropriation  bills  and  in  the  Army  appro- 
priation bills,  Congress  has  continued  to  appropriate  money  for  extra- 
duty  pay  of  the  detachment,  but  tlie  provisions  of  the  act  of  April  26, 
1898,  prohibiting  the  payment  of  extra-duty  pay  to  the  Army  during 
the  war  with  Spain  having  been  construed  to  apply  to  this  detach- 
ment, its  members  have  received,  and  continue  now  to  receive,  only  the 
ordinary  pay,  with  the  20  per  cent  war  increase  given  all  soldiers.  This 
has  worked,  and  continues  to  work,  a  real  hardship,  for  the  majority  of 
the  detachment  are  married  men,  with  families  to  support,  and  their 
present  pay  is  inadequate  for  the  purpose. 

During  the  year  the  war  lasted  the  men  of  the  detachment  bore  their 
reduction  of  pay  with  cheerfulness  and  patriotism,  but  since  the  con- 
clusion of  peace  they  can  not  see  the  justice  of  the  decision  which  still 
withholds  from  them  the  promised  extra-duty  pay.  As  I  believe  the 
granting  of  the  pay  is  vital  to  the  continued  efficiency  of  the  detach- 
ment, a  reconsideration  of  the  decision  withholding  it  since  x>eace  was 
declared  is  respectfully  urged.  The  detachment  is  in  no  sense  a  part 
of  the  fighting  line  of  the  Army,  and  Congress  has  appropriated  the 
necessary  fiinds  to  pay  its  members.  ^.^.^.^^^  ^^ x^uu^i^ 
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COMPANY  E,  BATTALION  OF  BNGINBESS. 

This  company  has  also  performed  throughout  the  year,  and  in  a 
most  satisfactory  manner,  the  many  important  duties  with  which  it 
is  charged,  which  are  enumerated  in  the  appended  report  of  the 
instructor  of  practical  military  engineering,  marked  ^<  F." 

Increased  barrack  accommodations  for  this  company  is  now  urgent| 
and  it  is  hoped  will  be  provided  for  during  the  coming  session  of  Con- 
gress. The  present  barrack  was  originally  constructed  for  50  men  and 
a  set  of  officer's  quarters.  Subsequently,  when  the  strength  of  the 
company  was  increased  to  100  men,  the  officer's  quarters  and  attic  of 
the  building  were  utilized  as  barrack  space,  but  were  not  sufficient,  and 
the  men  were  too  crowded.  As  the  authorized  enlisted  strength  of  the 
company  is  now  150  men^  and  as  it  is  essential  for  it  to  be  kept  at  its 
maximum  strength — additional  barrack  room  is  imperatiye. 

THE  DETACHMENT  OF  CAVALRY. 

The  combination  of  cavalry  and  light  artillery  duties  this  detachment 
with  its  horses  is  called  on  to  perform  in  connection  with  cadet  instruc- 
tion do  not  give  the  desired  results.  This  is  because  the  duties  of  the 
detachment  are  so  continuous  and  exacting,  there  is  not  sufficient  time 
to  properly  train  its  members  in  the  dual  duties  of  cavalrymen  and 
artUlery  drivers,  and  because  cavalry  horses  are  ruined  as  sach  when 
used  also  as  draft  artillery  horses.  The  detachment  numbers  75  men 
and  102  horses.  If  the  detachment  was  increased  by  36  artillerymen 
(6  noncommissioned  officers  and  30  privates)  and  48  artillery  horses, 
the  present  system  could  be  made  far  more  efficient  and  the  instruction 
given  in  these  two  important  branches  would  be  more  nearly  on  a  par 
with  that  in  other  branches  at  the  Academy.  The  increctsed  expense 
would  be  justified  by  the  benefits  received.  Under  present  and  past 
conditions  cadets  graduate  without  having  before  them  as  a  continuous 
object  lesson,  a  high  state  of  efficiency  of  men  and  horses.  This  is 
especially  unfortunate  in  light- battery  instruction. 

POST,   GROUNDS,  AND  BUILDINGS. 

The  general  health  of  the  post  has  been  good  throughout  the  year. 
During  the  winter  an  epidemic  of  influenza  occurred,  but  was  not  of  a 
serious  nature,  and  in  May  there  was  an  outbreak  of  measles  in  the 
families  of  several  soldiers  and  employees,  which  by  careful  quaran- 
tine was  confined  to  the  sections  where  it  appeared.  The  disease,  it  is 
altogether  probable,  had  its  origin  in  a  neighboring  town. 

Much  attention  has  been  given  during  the  year  to  the  sanitary  police 
of  the  reservation,  which  in  future  will  be  more  easily  maintained  in 
consequence  of  the  erection  by  the  quartermaster's  department  of  a 
crematory  for  solid  wastes — a  long-needed  improvement. 

Attention  is  invited  to  the  report  of  the  quartermaster  of  the  Acad- 
emy appended,  marked  "G,''for  the  improvements  made  and  work 
accomplished  during  the  year.  The  grounds  at  the  main  entrance  of 
the  Academy,  in  the  vicinity  of  the  south  dock  and  railroad  station, 
have  received  needed  attention  and  are  greatly  improved  in  appearance. 

The  railroad  and  telegraph  companies  have  cooperated  in  this  work 
and  have  also  made  their  properties  more  sightly.  The  new  south  dock 
and  ferry  slip  have  been  completed,  and  a  convenient  sidewalk  has  been 
built  &om  it  along  the  road  to  the  walks  of  the  plain.    Considerable 
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work  has  also  been  done  in  clearing  off  the  Kinsley  addition  to  the  res- 
ervation, which  is  now  used  as  a  maneaver  ground  in  the  instruction  of 
cadets. 

WATER  SUPPLY. 

The  supply  of  water  for  the  year  has  been  sufficient  for  present 
demands,  and  when  the  water  system,  as  planned,  is  completed,  a  whole- 
some supply  will  be  insured.  Work  on  the  system  has  msule  much 
progress  during  the  year,  but  owing  to  the  heavy  increase  in  the  cost 
of  material  is  not  as  far  advanced  as  it  was  expected  it  would  be  by 
this  time.  Attention  is  invited  to  the  appended  report  of  the  instructor 
of  practical  military  engineering,  marked  "F,^  for  the  work  already 
done  on  the  water  system  and  what  will  be  necessary  to  complete  it, 
estimates  for  which  are  submitted. 

When  the  present  system  is  completed,  all  sources  of  supply  of  good 
water  in  the  vicinity  of  West  Point  will  have  been  acquired,  except 
one,  Long  Pond,  one- fourth  of  a  mile  south  of  Round  Pond.  The  sup- 
ply, if  it  continues  as  it  now  exists,  will  probably  be  sufficient  for 
present  demands,  bat  in  the  event  of  any  considerable  enlargement  of 
the  Academy,  it  is  very  doubtful  if  it  will  then  be  sufficient.  A  wise 
foresight,  therefore,  would  be  to  secure  Long  Pond,  which  will  afford 
an  abundant  amount  of  water  for  all  eventualities,  and  it  is  recom- 
mended that  steps  be  taken  to  that  end.  The  property  can  now  be 
acquired  for  a  fair  price. 

THE  LIBRARY. 

The  actual  work  of  renovating  the  library  building,  for  which  Con- 
gress made  the  asked-for  appropriation  at  its  last  session,  has  not  yet 
begun,  due  to  the  heavy  advance  in  the  price  of  building  material  since 
the  appropriation  was  made.  Although  many  responsible  builders 
were  invited  to  compete  for  the  work  only  two  proposals  were  received, 
and  both  were  considerably  in  excess  of  the  appropriation.  A  modifi- 
cation of  the  plans  so  as  to  insure  a  bid  within  the  appropriation  hav- 
ing been  found  impracticable,  I  have  asked  that  the  Academy  itself  be 
authorized  to  undertake  the  work  of  renovation.  If  the  authority  is 
given,  it  will  insure  this  very  necessary  and  long-desired  improvement 
being  made  without  further  assistance  from  Congress. 

The  condition  of  the  library  is  given  in  appended  report,  marked 
"  H,'^  of  the  librarian. 

THE   CULLUM  MEMORIAL  HALL. 

The  construction  of  this  handsome  and  imposing  edifies  is  now  com- 
plete and  its  interior  decoration  is  finished.  Congress  having  most 
generously  provided  the  funds,  the  necessary  measures  for  furnishing 
and  lighting  the  building  have  been  taken,  and  in  a  few  more  weeks  it 
will  be  ready  for  the  purposes  its  distinguished  donor  proposed  for  it. 

THE  WEST  POINT  HOTEL. 

This  hotel,  which,  on  account  of  the  situation  of  West  Point,  is  a 
necessary  adjunct  to  the  Military  Academy,  was  erected  from  funds 
procured  from  the  sale  of  timber  on  the  military  reservation  seventy- 
five  years  ago.  Since  then  it  has  been  enlarged  from  time  to  time  and 
kept  in  repair  by  the  rental  received  from  it.  This  is  now  no  longer 
practicable,  and  the  building  is  in  such  condition  it  should  be  either 
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remodeled  or  replaced  by  a  new  one.  From  a  careful  examination 
made,  it  is  believed  the  former  is  practicable  and  will  be  much  less 
costly  than  the  latter.  Congress  has  never  appropriated  fands  for  the 
bailding.  The  interior  of  it  is  now  so  antiquated  in  design  and  so 
obsolete  in  its  appointments,  it  is  imi)ossible  for  those  who  are  compelled 
to  come  to  West  Point  to  find  in  the  hotel  the  ordinary  conveniences 
and  comforts  which  a  building  owned  by  the  United  States  should  fur- 
nish. As  the  primary  purposes  of  the  hotel  are  for  the  accommodation 
of  the  boards  of  visitors  to  the  Academy  and  other  officials  of  the  Gov- 
ernment, and  for  the  accommodation  of  the  parents  and  guardians  of 
cadets,  it  is  obvious  the  house  should  be  remodeled  and  refitted.  Esti- 
mates to  do  this  will  be  submitted  and  the  War  Department's  approval 
of  them  to  Congress  is  urged. 

OFFIOERS'  MESS. 

A  building  for  a  bachelor  officers'  mess  is  now  a  necessity  at  the 
Academy.  There  has  never  been  a  suitable  building  or  place  for  this 
purpose.  For  years  the  south  end  of  the  cadet  mess  hall  has  been  used 
as  a  mess  for  officers,  but  it  has  been  a  situation  that  has  been  recognized 
always  as  an  undesirable  one,  and  the  position  of  the  building  allotted 
for  it  has  been  entirely  unsuitable  for  the  purpose.  The  entire  cadi^t 
mess  hall  building  is  now  needed  for  the  use  of  cadets,  and  provision 
must  be  made  for  an  officers'  mess  as  is  done  in  all  our  modem  military 
posts.  At  present  there  is  no  unoccupied  building  at  the  Academy  that 
can  serve  the  purpose.  A  very  important  reason  also  why  such  a  build- 
ing is  especially  needed  here  and  should  be  given  exists  in  the  con- 
stantly increasing  number  of  foreign  officers  and  distinguished  visitors 
who  come  to  West  Point  and  the  obligation  of  our  officers  to  entert^am 
them.  The  War  Department's  favorable  action  on  the  estimate  for  this 
building  is  earnestly  recommended. 

ESTIMATES. 

The  estimates  for  the  next  fiscal  year  have  been  carefully  prepared 
and  are  submitted  herewith.  Considerable  needed  new  construction 
has  been  asked  for,  which  makes  the  total  appropriation  much  larger 
than  in  previous  years;  in  other  respects,  the  estimates  are  essentially 
the  same  as  in  the  past.  The  necessity  for  each  new  item  in  the  esti- 
mate is  explained  in  the  remark  following  it. 

CONCLUSION. 

In  conclusion,  I  wish  to  express  to  the  War  Department  the  Acad- 
emy's thanks  for  the  firm  and  cordial  support  it  has  invariably  received 
during  the  year;  also,  personally,  to  record  my  deep  obligation  to  the 
professors  and  officers  of  the  Academy  for  the  assistance  they  have 
given  me  in  the  performance  of  my  duties. 

Very  respectfully,  your  obedient  servant, 

A.  L,  Mills, 
Colonel,  U.  8.  Army^  Superintendent. 
The  Adjutant-General  United  States  Army, 

Washington^  J>.  0. 
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WEST  POINT,  NEW  YORK. 
Superintendent. 
Col.  A.  L.  Mills,  United  States  Army. 

Military  Staff. 

First  Lient.  William  C.  Rivers,  First  Cavalry,  adjntaDt  of  the  Military  Acad- 
emy and  of  the  post;  recruiting  officer;  commanding  band  and  detachment  of  field 
mnsic. 

First  Lieut.  Malvern-Hill  Baknum,  Tenth  Cavalry,  quartermaster  of  the  Mili- 
tary Academy  and  of  the  post;  disbursing  officer;  commissary  and  treasurer;  in 
charge  of  post  exchange. 

MaJ.  Chakles  B.  Hall,  Second  Infantry,  treasurer  of  the  Military  Academy,  and 
quartermaster  and  commissary  of  cadets. 

Maj.  John  M.  Banister,  surgeon,  U.  S.  A.,  surgeon. 

First  Lieut.  Frankun  M.  Kemp,  assistant  surgeon,  U.  S.  A. 

Academic  Staff. 

Professors  whose  service  at  the  Academy  as  professors  exceeds  ten  years  have  the 
pay  and  allowances  of  colonel,  and  all  other  professors  the  pay  and  allowances  of 
lieutenant-colonel. 

DEPARTMENT  OF  TACTICS. 

Lieut.  Col.  Otto  L.  Hein,  captain,  First  Cavalry,  commandant  of  cadets  and 
instructor  of  tactics  (June  15,  1897). 

Capt.  George  H.  Sauds,  Sixth  Cavalry,  senior  instructor  of  cavalrv  tactics. 

Capt.  Granger  Adams,  Seventh  Artillery,  senior  instructor  of  artillery  tactics. 

First  Lieut.  Kdmund  M.  Blake,  Fourth  Artillery,  assistant  instructor  of  tactics, 
commanding  company  of  cadets. 

First  Lieut.  Edward  Anderson,  Seventh  Cavalry,  assistant  instructor  of  tactics, 
commanding  company  of  cadets. 

First  Lieut.  William  Lassiter,  First  Artillery,  assistant  instructor  of  tactics,  com- 
manding company  of  cadets. 

First  Lieut.  Julian  R.  Lindsey,  Tenth  Cavalry,  senior  instructor  of  infantry  tac- 
tics, commanding  company  of  cadets. 

DEPARTMENT  OK  CIVIL  AND  MILITARY  ENGINEERING. 

Gustav  J.  Fiebeger,  professor  (May  4,  1896). 

First  Lieut.  Jay  J.  Morrow,  Corps  of  Engineers,  assistant  professor. 
First  Lieut.  James  P.  Jervey,  Corps  of  Engineers;  First  Lieut.  Edwin  R.  Stuart, 
Corps  of  Engineers,  instructors. 

DEPARTMENT  OF  NATURAL  AND   EXPBRIMKNTAL  PHILOSOPHY. 

Peter  S.  Michie,  professor  (February  14,  1871). 

Capt.  Henry  C.  Davis,  Seventh  Artillery,  assistant  professor. 

First  Lieut.  Wilmot  E.  Ellis,  Fourth  Artillery;  First  Lieut.  George  G.  Gatley,* 
Fifth  Artillery,  instructors. 

First  Lieut.  Joseph  T.  Crabbs,  Ninth  Cavalry,  in  charge  of  observatory  and  astro- 
nomical observations. 


•  Not  yet  joined.  f^  r\i^n]^ 
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DBPARTMBNT   OF   MATHEMATICS. 

Wriffht  P.  Edgerton,  professor  (October  7, 1898). 

Charles  P.  Echols,'  assooiate  professor  (October  7, 1898). 

First  Lieut.  Georse  Blakely,  Second  Artillery,  assistant  professor. 

First  Lieat.  Frank  W.  Coe,  First  Artillery  j  First  Lieut.  George  F.  Hamilton,  Tenth 
Cavalrv;  First  Llent.  Robert  E.  Callan,  Fifth  Artillery;  First  Lieut.  Clarence  H. 
McNeil,  Fifth  Artillery;  First  Lieut.  James  W.  Hinkley,  jr.,  Fifth  Artillery:  First 
Lieut.  John  B.  Christian,  Ninth  Cavalry;  Second  Lieut.  Francis  H.  Pope,  Second 
Cavalry ;  Second  Lieut  George  E.  Mitchell,  Seventh  Cavalry,  instructors. 

DEPARTMENT  OF   CHEMISTRY,   MINERALOGY,    AND   GEOLOGY. 

Samuel  £.  Tillman,  professor  (December  21, 1880). 
First  Lieut.  Richmond  P.  Davis,  Second  Artillery,  assistant  professor. 
First  Lieut.  George  F.  Landers,  Fourth  Aitilleiy ;  First  Lieut.  Samuel  G.  Jones,  Fifth 
Cavalry ;  First  Lieut.  William  Chamberlaine,  First  Artillery,  instructors. 

DEPARTMENT  OF  DRAWING. 

Charles  W.  Lamed,  professor  (July  25, 1876). 
First  Lient.  Jens  Bugse,  Third  Infantry,  assistantprofessor. 

First  Lieut.  Andrew  Hero,  Jr.,  Fifth  Artillery ;  First  Lient.  Frederick  W.  Lewis, 
Seventeenth  Infantry,  instructors. 

DEPARTMENT  OF   MODERN  LANGUAGES. 

Edward  E.  Wood,  professor  (October  1, 1892). 

Capt.  Charles  H.  Hunter,  Third  Artillery,  assistant  professor  of  the  Spanish 
language. 

First  Lieut.  Wirt  Robinson,  Fourth  Artillery,  assistant  professor  of  the  French 
laujifuage. 

First  Lieut.  Girard  Sturtevant,  Twenty- third  Infantry;  ¥int  Lieut.  James  M. 
Williams,  Seventh  ArtiUery ;  First  Lieut.  Joseph  L.  Knowlton,  Second  Artillery ;  First 
Lieut.  Eugene  P.  Jervey,  jr.,  Fifth  Cavalry;  Second  Lieut.  William  Kelly,  jr.,  Second 
Cavalry,  instructors. 

DEPARTMENT   OF   LAW   AND   HISTORY. 

George  B.  Davis,  lieutenant-colonel  and  deputy  judge-advooate-general,  U.  S.  A., 
professor  (August  20, 1895).    By  assignment  under  act  June  6, 1874. 

First  Lieut.  Frank  G.  Mauldin.  Seventh  Artillery,  assistant  professor. 

First  Lieut.  Mathew  C.  Smith,  Second  Cavalry:  First  Lieut.  Herbert  A.  White,  Sixth 
Cavalry ;  First  Lieut.  Nathan  K.  Averill,  Seventn  Cavalry,  instructors. 

DEPARTMENT  OF  PRACTICAL  MILITARY  ENGINEERING,   MILITARY  SIGNALING,   AMD 

TELEGRAPHY. 

Capt.  George  W.  Goethals,  Corps  of  Engineers,  instructor  (November  15, 1896). 
First  Lieut.  Harry  Burgess,  Corps  of  Engineers,  senior  assistant  instructor. 

DEPARTMENT  OF  ORDNANCE  AND  GUNNERY. 

Capt.  Lawrence  L.  Bruff,  Ordnance  Department,  instructor  ^August  17, 1891). 
First  Lieut.  Jay  E.  Hoffer,  Ordnance  Department,  senior  assistant  instructor. 
First  Lieut.  William  R.  Smith,  First  Artillery,  assistant  instructor. 

CHAPLAIN. 

Rev.  Herbert  Shipmau  (April  22, 1896). 

Herman  J.  Koehler,  master  of  the  sword  (February  1, 1885). 
George  Essigke,  teacher  of  music  (October  15, 1^5). 

^  Associate  professor  with  the  pay  and  allowances  of  captain. 
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List  ofoffioer$  at  the  United  States  Military  Academy, 


Names. 


C<nrps  or  regiment. 


On  duty  at 
Academy 
since— 


Oolontit. 

MHIs,  Albert  L '  Superintendent,  captain,  First  Cavalry Sept.  20,1898 

Mjchie,  Peter  8 Professor  (Feb.  14, 1871) Apr.  23,1867 

Lamed.  Charles  W -  Professor  (July  25, 1876) Aug.28,1874 

Tillman,  Samuel  £ Professor  (Deo.  21, 1880) Aug.  28, 1879 


Lieutenant-coloneU. 


I 


Wood.BdwardE !  Professor  (Oct  1, 1892) . 

DaTis,  George  B 

Fiebeger,  Gustav  J 

Hein.OttoL 

Edgerton,  Wright  P 


Majori, 


Banister,  John  M . 
HaU,  Charles  B... 


Oaptaint. 


Bmff,  Lawrence  L... 
Goethals,  George  W . 

Sands,  George  M 

Adams,  Granger 

Honter.  Charles  H... 

Davis.  Henry  C 

Echols, Charles  P.... 
Shipman, Herbert ... 


Fint  lietUenanU. 


Davis,  Hichmond  P 

Bamum,  MalvemHill .. 

Robinson,  Wirt 

Landers,  George  F 

Rivers.  William  C 

Blake,  Edmund  M 

Anderson,  Edward 

Morrow,  J  ay  J 

Ellis,  Wilmot  E 

Kemp,  Franklin  M 

J  ones,  Samuel  G 

Jervey,  James  P 

Lassiter,  William 

Hauldin.  Frank  G 

Gatley,  George  G.^ 

Crabbs,  Joseph  T 

Bngge,  Jens 

Burgess,  Harry 

Stuart,  Edwin  R 

Stnrtevant,  Girard 

Hero,  Andrew,  Jr 

Hoffer,JayE 

Lewis,  Frederick  W . . . . 

Blakely ,  George 

Lindsey.  Julian  R 

Coe,  Frank  W 

Smith,  William  R 

Chamberlaine.  William . 

Smith,  Matbew  C 

Williams,  James  M 

Hamilton,  George  F 

White,  Herbert  A 

Knowlton,  Joseph  L 

AverilL  Nathan  K 

Calbui,  Robert  E 

MoNeU,  Clarence  H  . . . . 
Hinkley,  James  W.,  Jr. . 
Jervey,  Eugene  P.,  jr. . . 
Christian,  John  B 


Sseond  lieutenants. 


Kelly,  Williamjr... 
Pope,  Francis  H  — 
Mitchell,  George  E  . 


Ang.28,1889 

Professor  (Aug.  20, 1896) Aug.  20, 1896 

Professor  (May  4, 1896) I  May  30,1896 

Commandant  of  cadets,  captain.  First  Cavalry . . ;  June  15, 1897 
Professor  (Oct.  7, 1898) I  Jan.  28,1889 


Surgeon,  Medical  Department . 
Second  Infantry 


Ordnance  Department . . 

Corps  of  Engineers 

SixOiCavaliv 

Seventh  Artillery 

Third  ArtiUery 

Seventh  Artillery 

Associate  professor 

Chaplain  (Apr.  22, 1896) . 


Second  ArtiUery 

Tenth  Cavalry 

Fourth  Artillery 

....do 

First  Cavalry 

Fourth  Artillery 

Seventh  (Cavalry 

Corps  of  Engineers 

Fourth  ArtiUery 

Assistant  surgeon 

Fifth  Cavalry 

Corps  of  Engineers 

First  ArtiUery , 

Seventh  Artillery 

Fifth  ArtUlery 

Ninth  Cavalry 

Third  Infantry 

0>rps  of  Engineers 

do 

Twenty-third  Infantry  . . . , 

Fifth  ArtUlery 

Ordnance  Department 

Seventeenth  Infantry 

Second  Artillery 

Tenth  Cavalry 

First  ArtiUery 

....do 

.....do 

Second  Cavalry 

Seventh  Artillery f. 

Tenth  Cavalry 

Sixth  Cavalry 

Second  Artillery 

Seventh  Cavalry 

Fifth  ArtUlery 

do 

do 

Fifth  Cavalry 

Ninth  Cavalry 


Oct.   27,1896 
May    5,1898 


Aug.  17,1891 
Nov.  15, 1896 
Aug.  21. 1899 
July  15.1895 
Aug.  20. 1896 
Aug.  29, 1898 
Deo.  27.1898 
Apr.  25,1896 


Aug. 
Dec. 
Aug. 
Aug. 
Aug 
Aug. 
Aug. 
Aug. 
Aug. 
Sept. 
Aug. 
Jan. 
Aug. 
Aug. 


29,1898 
19.1898 
21, 1899 

20. 1897 
14,1899 
21. 1899 

25. 1898 
20,1898 
20.1898 

7,1899 
31.1899 

4.1899 
20.1^98 
2U,  1896 


Second  CavalxT.. 

.....do 

Seventh  Cavalry. 


Sept.  7.1896 
Aug.  20. 1898 
Dec.  7, 1898 
Aug.  21. 1899 
Aug.  29. 1898 
Aug.  21, 1899 
Aug.  20, 1896 
Aug.  29, 1898 
Aug.  20. 1896 
Nov.  27, 1896 
Sept.  l,18i>8 
JSov.  11,1895 
Aug.  21.1899 
Aug.  20. 1897 
Aug.  20, 1896 
Jan.  7, 1899 
Aui^29, 1898 

Aug.  21. 1899 
Apr.  20. 1899 
Aug.  21,1899 
Aug.  30. 1898 
Aug.  31, 1898 
Aug.  30, 1899 


Oct.  19,1898 
Aug.  21, 1899 
Aug.  81, 1899 


*  Not  yet  joined. 
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Troops. 

battauon  of  cadets. 

Lieat.  Col.  Otto  L.  Hein,  captain,  First  CsTslry,  commanding. 
Company  A,  First  Lieut.  Edmnnd  M.  Blake.  Fonrth  Artillery,  commanding. 
Company  B,  First  Lieut.  William  Lassiter,  First  Artilleir,  commanding. 
Company  C,  First  Lieut.  Julian  R.  Lindsey,  Tenth  Cayauy,  commanding. 
Company  D,  First  Lieut.  Edward  Anderson,  Seventh  Cayalxy,  oonunandSDg. 

DBTACHMEKT  OF  HOSPITAL  CORPS. 

Maj.  John  M.  Banister,  surgeon,  U.  8.  A.,  commanding. 
First  Lieut.  Franklin  M.  Kemp,  assistant  surgeon,  U.  S.  A. 

UNITBD  STATBS  MILITARY  ACADEMY  DETACHBffENT  OF  ARMY  8ERVICS  MSN. 

First  Lieut.  Malvem-Hill  Bamum,  Tenth  Cavalry,  acting  assistant  quartermaster, 
U.  S.  A.,  commanding. 

COMPANY  E,  BATTALION  OF  BNGINBER8. 

Capt.  George  W.  Goethals,  Corps  of  Engineers,  commanding. 
First  Lieut.  Harry  Burgess,  Corps  of  Engineers. 

UNITED  STATES  MILITARY  ACADEMY  DETACHMENT  OF  ORDNANCE. 

Capt.  Lawrence  L.  Bmff,  Ordnance  Department,  commanding. 
First  Lieut.  Jay  E.  Hoffer,  Ordnance  Department. 

UNITED  STATES  MIUTARY  ACADEMY  DETACHMENT  OF  CAVALRY. 

Capt.  George  H.  Sands,  Sixth  Cavalry,  commanding. 
First  Lieut.  Julian  R.  Lindsey,  Tenth  Cavalry. 

UNITED  STATES  MIUTARY  ACADEMY   BAND  AND  DETACHMENT  OF  FIELD  MUSIC. 

First  Lieut.  William  C.  Rivers,  First  Cavalry,  oonunanding. 


B. 

Cadet  Hospital, 
West  Point,  JV\  F.,  July  16,  1899, 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  the  work  done  by  the 
medical  department  at  this  post  during  the  fiscal  year  ending  June  30, 18^: 

Cases  treated  in  the  cadet  hospital,  1  ofiScer  and  508  cadets;  22  officers  treated  in 
quarters. 

Cases  treated  at  the  soldiers*  hospital  (in  hospital  and  quarters),  678. 

Civilians  treated  (members  of  soldiers'  families,  servants,  etc.),  1,21^. 

Number  of  prescriptions  filled  at  the  cadet  hospital,  4,239. 

Number  of  prescriptions  filled  at  the  soldiers'  hospital,  4,118. 

Number  of  recruits  examined,  237.  ^ 

Since  my  arrival  at  this  post,  and  dating  from  December  5,  1896,  the  following 
surgical  operations  have  been  performed  here : 

Bassini  operations  for  the  radical  cure  of  hernia,  8  cases  (1  officer,  3  cadets,  and  4 
enlisted  men). 

Operations  for  varicocele,  high  open  method,  3  cases  (2  cadets  and  1  soldier). 

Operation  (Yolkman's)  for  radical  cure  of  hydrocele,  1  case  (cadet). 

Operations  for  strabismus  (ocular  deviations,  "  squint ")» ^  <^Afl^  (1  soldier  apd  1 
civilian). 

Removal  of  pterygium  from  eyeball  by  excision,  2  cases  (1  operation  both  eyes, 
cadet;  and  1  single  operation,  soldier). 

Operation  upon  lacnrymal  apparatus  (slitting  canaliculus),  2  cases  (both  civilians 
living  at  post). 

Excision  of  chain  of  lymphatic  (j^lands  of  groin,  1  case  (soldier). 

Excision  of  tumor  of  upper  eyelid,  1  case  (civilian  employed  at  post). 

Operations  for  chalazia,  2  cases  (civilians). 

Circumcision  for  phimosis,  2  cases  (cadets). 

Amputation  of  leg  for  senile  gangrene,  1  case  (retired  soldier) 

Curettement  of  uterus,  2  cases. 

Amputation  of  finger,  1  case.  ^-^  , 
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Besides  the  operations  enumerated  above  a  nnmber  of  minor  operations  were  per- 
formed, snch  as  excision  of  ingrowing  nails,  etc.,  which  are  not  specially  mentioned. 

All  of  these  operations  were  eminently  snccessfnl. 

Great  care  has  been  taken  since  m  v  assuming  charge  of  the  medical  department 
here  in  training  the  members  of  the  hospital  corps  in  the  practical  details  of  asep- 
tic technique  in  the  operating  room  and  in  dressing  surgical  cases. 

This  instruction  was  intrusted  to  Asst.  Surg.  D.  F.  Duval,  who  has  also  had  charge 
of  the  course  of  instruction  in  first  aid  and  nursing,  which  has  been  faithfully  given. 
The  men  of  the  hospital  corps  have  also  received  the  required  instruction  in  litter 
and  ambulance  drill. 

I  have  secured  from  the  Surgeon-General,  for  the  operating  room  at  the  cadet  hos- 
pital, the  latest  and  most  improved  appliances  in  the  way  of  sterilizers,  cabinets, 
operating  table,  etc. 

An  appropriation  for  fitting  up  the  room  amounting  to  $2,390  was  secured  from  the 
last  Congress,  and  this  sum  is  now  available.  The  plans  are  ready,  and  it  is  hoped 
that  the  cadet  hospital  will  soon  be  provided  with  a  complete,  elegant,  and  modem 
operating  room,  which  is  urgently  needed. 

I  have  performed  eighteen  surgical  operations  in  the  cadet  hospital  since  December 
5,  1898,  four  being  serious  abdominal  operations  for  the  cnre  of  hernia,  or  rupture. 

The  prevalence  of  eye  strain  among  the  cadets  has  been  a  source  of  trouble  auring 
the  year.  I  have  during  the  last  scholastic  year  examined  the  eyes  of  18  per  cent  of 
the  cadets  to  detect  and  correct  errors  of  refraction,  which  were  responsible  for 
severe  eye  strain. 

Being  a  specialist  in  ophthalmology  in  my  private  capacity,  I  have  corrected  these 
ocular  defects,  and  all  ot  these  cadets,  except  three,  have  been  enabled,  by  the  use 
of  the  glasses  prescribed,  to  continue  their  studies. 

The  tnree  cadets  excepted  were  suffering  from  such  condition  of  hypersesthesia  of 
the  retina  that  they  were  unable  to  use  their  eyes  and  were  granted  sick  leaves. 

I  am  of  the  opinion  that  the  lighting  of  the  cadet  barracks  is  at  fault.  Each 
room  is  lighted  by  three  sas  burners,  a  central  Argand  burner,  and  two  lateral 
ordinary  burners,  suspended  above  the  table  placed  in  center  of  the  room. 

I  believe  th:it  one  Welsbach  burner,  with  green  porcelain  shade  in  a  stand  on  the 
table  in  the  form  of  a  droplight.  would  give  a  far  better  li^ht  than  is  furnished  by 
the  three  bnrners'now  in  use,  and  would  be  a  gjreat  preventive  as  regards  ey«^  strain. 

These  burners  would  likewise  be  a  great  saving  in  the  matter  of  gas  consumption, 
burning  3  cubic  feet  per  hour  to  the  15  cubic  feet  consumed  by  the  three  burners  at 
present  used. 

I  have,  in  addition  to  the  above-mentioned  ophthalmological  work,  measured  and 
corrected  refractive  errors  in  65  ofiScial  cases  occurring  among  officers,  enlisted  men, 
and  members  ot  their  families. 

I  desire  to  call  attention  to  the  fact  that  the  cadet  hospital  is  too  small,  and  to 
urge  the  building  of  a  south  wing  corresponding  to  the  present  north  wing,  as 
contemplated  in  the  original  plan. 

There  is  no  isolation  ward  in  the  building  for  the  treatment  of  infectious  diseases, 
and  no  means  or  oaring  for  suspicious  cases,  except  in  the  general  wards.  I  called 
attention  to  this  in  a  previous  report  to  the  superintendent  just  before  the  meeting 
of  the  Board  of  Visitors,  in  June,  and  then  made  the  statement  that  if  an  epidemic 
of  some  serious  infectious  disease,  as  measles,  scarlet  fever,  or  diphtheria,  should 
attack  the  corps  of  cadets  matters  would  assume  a  very  serious  aspect,  owing  to  our 
limited  accommodations  for  such  cases  at  the  cadet  hospital. 

The  calamity  referred  to  has  befallen  us,  and  the  corps  of  cadets  is  now  threat- 
ened with  a  serious  epidemic  of  scarlet  fever.  There  are  nine  cases  of  this  disease 
at  present  in  the  hospital,  and  we  are  compelled  to  place  them  in  a  room,  intended 
for  convalescents,  with  no  sewerage  or  water  connections.  If  a  few  more  cadets 
should  have  the  disease  there  would  be  no  room  in  this  hospital  for  them.  I  earn- 
estly recommend  the  construction  of  a  detached  building  in  the  rear  of  the  cadet 
hospital  for  the  treatment  of  infectious  diseases.  Such  a  building  should  contain 
two  wards  (one  for  definite  cases  of  infectious  disease  and  one  for  suspected  cases) 
together  with  dining  room,  kitchen,  attendants'  room,  and  water-closets.  It  would 
be  manifestly  out  of  the  question  to  put  suspicious  cases  in  the  same  ward  with  well- 
marked  cases  of  contn^iousdisease,  as  such  action  would  almost  certainly  cause  infec- 
tion of  the  former,  it  not  already  infected,  and,  on  the  other  hand,  it  would,  on 
obvious  grounds,  be  dangerous  to  the  other  patients  to  place  these  suspicious  cases 
in  the  general  wards. 

We  have  been  compelled  to  run  this  danger  during  the  present  invasion  of  scarlet 
fever,  in  so  far  as  the  general  ward  has  been  concerned. 
Very  respectftilly, 

J.  M.  Banister, 
Major  and  Surgeon j  V,  S,  A, 

The  Adjutant,  Unitkd  Statks  Military  Academy.  t 
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C. 

Hbadquartbrs  United  States  Corps  of  Cadets, 

We$t  Point,  N,  V.,  August  tO,  1899, 
Sir:  In  compliance  with  Circular  Nu.  56,  headquarters  United  States  Military 
Academy,  current  scries,  I  have  the  honor  to  submit  the  foliowinff  report  on  the 
work  of  the  department  of  tactics,  during  the  instruction  year  ending  August  28, 
1899.  This,  in  general  terms,  embraced  instruction  in  drill  and  tactics,  in  discipline, 
and  in  military  administration. 

Instruction  in  Drill  and  Tactics. 

(1)  Practical, — ^The  course  of  practical  military  instruction  comprised  the  follow- 
ing branches:  (a)  Infantry,  cavalry,  and  artillerv;  {h)  tactical  and  minor  tactical 
exercises;  (c)  target  practice;  (d)  practice  marclies;  (e)  fencing,  gymnastics,  and 
swimming;  (/)  fire  drills. 

Tbe  course  began  on  September  1,  embracing  the  months  of  September  and  Octo- 
ber, last  two  weeks  of  March,  the  months  of  April  and  May,  last  two  weeks  of  June, 
and  tbe  months  of  July  and  August — a  total  of  seven  months. 

During  the  autumn  and  spring  terms  the  time  allotted  for  practical  instruction 
averaged  about  one  hour  daily,  four  days  each  week,  and  during  tbe  summer  term 
from  two  to  two  and  one-half  hours  on  Monday,  Tuesday,  Wednesday,  and  Friday, 
and  about  one  hour  and  ten  minutes  on  Saturday  of  each  week,  and  from  seven  to 
eight  hours  on  Thursday  (practice  march)  of  each  week.  Target  practice  was  held 
on  the  target  range  about  three  hours  and  ten  minutes,  four  days  each  week,  during 
tbe  summer  encampment,  and  one  hour,  four  days  of  each  week,  during  the  autumn 
and  spring  terms.  All  of  the  drills  and  exercises  during  the  snmmer  term  were  held 
between  7  and  10.10  a.  m. 

(a)   INFANTRY,  CAVALRY,  AND  ARTILLERY  INSTRUCTION. 

Infantry*— This  consisted  of  drill  and  exercises  in  the  school  of  the  soldier,  com- 
pany and  battalion.  The  members  of  the  first  class  were  detailed  in  turn  to  com- 
mand the  companies  and  platoons  at  the  company  and  battalion  drills,  after  the  first 
few  drills,  under  the  supervision  of  the  commandant  of  cadets  and  tactical  officers. 
During  the  summer  encampment,  one  or  more  companies  of  infantry  were  formed 
for  tbe  daily  drills,  with  details  of  officers  from  the  first  class,  and  of  noncommis- 
sioned officers  from  the  third  class,  the  rank  and  file  consisting  of  members  of  the 
third  and  fourth  classes.  Instruction  was  given  in  the  manual  of  arms  and  bayonet 
exercise,  from  the  15th  to  the  3l8t  of  March  (held  in  the  gymnasium  in  bad  weather) ; 
company  and  battalion  drills  were  held  during  the  month  of  September  and  one 
mouth  during  the  spring  term. 

Cavalry, — Cavalry  instruction  during  the  past  year  consisted  of  equitation  in  the 
riding  school,  drills  in  the  schodl  of  the  trooper,  squad,  troop  and  squadron  (in  close 
and  extended  order),  and  dismounted  cavalry,  also  the  ceremonies.  Considerable 
attention  was  devoted  to  instruction  in  bits  and  bitting,  seats  and  saddles  and  sad- 
dling, and  to  packing;  and  the  first  class  also  had  an  opportunity  to  learn  to  ride  on 
the  ordinary  civilian  saddle,  so  that  in  case  of  necessity  they  would  find  themselves 
at  home  on  that  unaccustomed  saddle.  The  latter  was  also  used  by  cadets  in  play- 
ing polo,  which  essentially  cavalry  sport  was  given  much  encouragement. 

Exercises  were  held  in  cavalry  outposts,  advance  and  rear  guards,  and  recon- 
noitering  (enemy  and  country),  and  lectures  were  delivered  on  the  anatomy,  age, 
and  defects  and  blemishes  of  tbe  horse.  Stable  duties  (grooming,  watering,  feed- 
ing, and  bedding  down),  as  in  the  cavalry  service,  were  performed  by  the  first  class 
on  the  return  from  tbe  practice  marches. 

The  members  of  tbe  first  class  were  detailed  in  turn  to  command  the  platoons  and 
troops  at  the  troop  and  squadron  drills. 

Jr/iZ/en/.— The  3.2.inch  standing  gun  drill  of  tbe  fourth  class  was  held  during  the 
months  of  July,  August,  and  October,  and  from  April  15  to  May  15,  alternating  with 
sie^e-gun  drill. 

The  chiefs  of  platoon  of  this  instruction  battery  were  detailed  from  the  first  class, 
and  gunners  from  the  third  class.  The  scope  of  this  course  has  been  considerably 
enlarged  and  now  not  only  comprises  tbe  drill  proper,  but  the  below-mentioncnl 
exercises,  in  preparation  of  the  fourth  class  for  their  advance  to  the  school  of  the 
light  battery.  This  gives  a  more  useful,  practical,  and  advanced  course,  and  is  sub- 
divided as  follows : 

First  period. — School  of  the  cannoneer— service  of  the  piece. 

Second   period. — Instruction  in  aiming:    (o)  Setting  the  sights^  for  indicated 
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ranges  and  for  iiidioateil  deflection;  (&)  practice  iu  aiming — brin^'ing  into  line  of 
sight  a  diHk  moved  over  tho  face  of  a  target  set  up  a  short  distance  from  the  gun. 

Third  period. — instruction  in  fuse;  setting:  (a)  Explanation  of  the  nature  and 
working  of  the  fuse,  by  model  fuse  exhibited;  (&)  practice  in  fuse  setting  by  use  of 
dummy  shra{>ne1,  with  holes  (to  indicate  time  train)  and  pins. 

Fourth  period— Fire  disoipline:  Instruction  in  the  duties  of  the  personnel  and  in 
the  service  of  the  guns  in  action.  Finding  the  range;  establishing  the  long  and 
short  brackets ;  finding  the  length  of  the  fuse. 

A  target  and  range  being  given,  all  the  details  are  carried  out  of  loading  the  guns 
(dummy  ammunition  being  used),  aiming,  and  tiring.  After  each  fire  the  instructor 
indicates  whether  the  shot  is  supposed  to  have  fallen  short  or  over,  and  gives  the 
range  for  the  next  round.  When  by  means  of  bracketing  the  correct  range  is  assumed 
to  have  been  found,  the  battery  passcH  to  assumed  shrapnel  fire;  fuse  cuttings  are 
given,  and  the  cutting  indicated  on  the  dnmm^  shrapnel  by  the  appropriate  can- 
noneer. In  brief,  in  obedience  to  the  appropriate  commands  of  tne  battery  and 
platoon  commanders,  all  of  the  details  of  the  service  of  the  battery  in  action  are 
performed  or  assimilated.  This  instruction  is  preparatory  to  that  which  may  be 
carried  out  during  the  field  practice  of  a  battery,  where  projectiles  are  used  and  the 
conditions  made  more  realistic. 

Siege-gun  drill, — This  instruction  was  ^ven  to  the  fourth  class,  with  gun  com- 
manders detailed  from  the  first  class,  during  the  summer,  autumn,  and  spring  terms, 
alternating  with  3.2-inch  standing  gun  drills.  It  comprised  the  service  of  the  piece, 
also  instruction  in  nomenclature  and  general  features  of  the  piece  (rifliug,  breech 
mechanism),  aiming  (practical  laying  by  open  si^ht,  correction  of  aim  by  observed 
results,  use  of  sight  and  quadrant  in  conjunction,  indirect  laying),  ammunition 
(weights,  velocities),  pene^ation,  etc.,  efi^ects  of  fire. 

Light  and  horse  artilliry, — This  instruction  comprised  the  school  of  the  battery,  with 
the  first  class  as  officers,  during  the  summer,  autumn,  and  spring,  and  cannoneers 
detailed  from  the  third  class  during  August  and  the  two  last-mentioned  terms.  It 
also  embraced  the  school  of  the  driver^  fitting  of  harness,  use  of  the  coupling  rein, 
whip,  and  bi  idling  reins  of  ofi*  horse,  instruction  by  pairs  and  teams  unhitched,  to 
post  teams  with  their  carriages,  to  nitch  and  unhitch,  and  instmetion  by  teams 
hitched.  Target  practice  and  ranging,  under  service  ctmditions  (approximately), 
was  held  during  the  summer  (18  rounds  of  shrapnel  and  117  rounds  of  shell  were 
fired,  range  estimated  2,400  yards,  and  percentage  of  hits  75).  Lectures  to  the  first 
class  on  projectiles  ana  the  employment  of  artillery  in  the  field  were  held  on  days 
unsuitable  for  outdoor  work. 

Instruction  of  the  first  class  in  mechanical  maneuvers  was  held  during  the  last  two 
weeks  of  August. 

Coast  artillerjf. — Instruction  in  this  branch  was  given  to  the  third  class  in  (i>ctober 
and  to  the  second  class  in  the  spring,  with  gun  commanders  detailed  from  the  first 
class.  The  ^ns  used  were  the  8-inch  B.  L.  R.  gun  and  12-inch  B.  L.  K.  mortar.  It 
was  impracticable  to  have  target  practice  with  those  guns  or  with  the  siege  guns, 
the  range  being  unsafe.  It  is  recommended  that  an  equipment  for  subcnliber  prac- 
tice be  furnished  both  in  the  coast  and  siege  batteries.  Gun  practice  at  any  pos- 
sible ranges  here  must  necessarily  be  with  greatly  reduced  charges  and  correspond- 
ing loss  of  accuracy  of  fire,  and  the  firing  from  the  instruction  batteries  would  be 
attended  with  considerable  danger,  due  to  possible  glancing  from  the  target  of  pro- 
jectiles and  splinters. 

A  more  complete,  advanced,  and  useful  course  in  coast  artillery  is,  in  my  opinion, 
necessary.  Instruction  in  this  branch  at  the  Military  Academy  now  embraces  only 
the  bare  details  of  loading  the  guns,  details  which  in  service  fall  to  the  private  sol* 
dier.  These  details  are  purposely  made  as  simple  as  possible,  and  it  req^uires  but  a 
short  time  for  cadets  to  be  instructed  in  them.  The  more  complex  duties  which  fnll 
to  the  officer,  and  which  embrace  the  details  of  directing  and  controlling  the  ^re  of 
gnns,  are  not  touched  upon  here  at  all.  As  these  are  the  duties  which  will  fall  at  once 
to  those  who  graduate  and  enter  the  artillery  arm  of  the  service,  it  is  thought  that 
instruction  of  this  nature  should  be  held  at  the  Academy.  With  this  end  in  view 
the  requisite  artillery  equipment  is  recommended. 

Mountain  and  machine  artillery,^A  course  of  practical  instruction  of  the  second 
class  in  machine  gun  (10-barrel  Catling  gun,  model  of  18$)5)  battery  drill  will  be 
carried  ont  in  the  autnmn  drill  period,  and  it  is  hoped  that  a  4-gnn  mountain  bat- 
tery (1.6o-inch  Hotchkiss  jruns,  carriages,  limbers,  and  harness)  will  be  furnished 
in  time  for  the  spring  drnl  period.  The  necessity  and  desirability  of  a  practical 
course  of  instruetlon  m  mountain  and  machine  guns  is  obvious,  and  confirmed  by 
the  exx>erienoes  of  our  troops  in  the  campaigns  in  Cuba  and  Manila.  The  summer^ 
autumn,  and  spring  terms  are  ample  for  the  prescribed  artillery  instmction  of  t'e 
first,  third,  and  fourth  classes,  while  the  proposed  course  of  the  second  class  fii 
mountain  and  machine  artillery,  approved  by  the  superintendent,  will  take  place  In 
the  autumn  and  spring  terms. 
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(ft)    TACTICAL  AND  MINOR  TACTICAL  EXBRCISBS. 

These  exercises  were  held  dnring  the  summer  encampment,  on  the  maneayer  ter- 
rain south  of  the  post  and  on  the  Qoyemment  reseryation  and  contignons  territory. 
They  consisted  of  the  attack  and  defense  of  a  position  (sometimes  intrenched),  of  a 
delile,  woods,  etc.,  and  battle  exercises  in  the  open ;  exercises  of  advance  guards,  rear- 
guards, and  reconnoissances  (of  euemy  and  country),  etc.  Some  of  thu  exercises 
were  carried  oat  by  infantry  and  cavalry  singly,  and,  during  the  month  of  August, 
by  the  three  arms  in  combination. 

Lectures  were  given  to  the  third  and  fourth  classes  in  the  service  of  security  and 
information  during  the  encampment. 

(C)  TARGET   PRACTICE. 

Rifle, — The  course  of  rifle  target  practice  carried  out  dnring  the  instmction  year 
consisted  of — 

I.  lighting,  position,  and  aiming  drills,  and  gallery  practice. 

II.  Short  range.  100, 200,  and  300  yards ;  midrange,  500,  6(X)  yards ;  and  long  range, 
800  and  1,000  yards. 

III.  Skirmish  firing,  600  to  200  yards. 

Lectures  were  given  on  the  motion  of  bullets,  the  trajectory  and  atmospheric  con- 
ditions, and  the  effects  of  Are. 

Practice  in  volley  firing  at  700,  800,  900,  and  1,000  yards  will  be  included  in  the 
course  hereafter. 

It  is  recommended  that  authority  be  obtained  from  the  War  Department  for 
cadets  to  be  allowed  to  qualify  for  marksmen  and  sharpshooters  in  the  record  prac- 
tice at  the  Military  Academy,  with  tbe  same  percentages  as  those  required  of  cav- 
alrymen for  qualification  in  practice  with  the  carbine. 

The  record  practice  of  cadets  now  consists  of  twenty  shots  at  each  of  tbe  ranges 
above  mentioned,  and  two  skirmish  runs.  It  is  also  recommended  that  for  such  cadt  ts 
as  make  the  necessary  qaalifyingper  cent  as  marksmen  and  sharpshooters  in  their 
record  practice  the  usnal  certificates  and  badges  be  granted,  and  that  each  year 
during  the  month  of  Angnst  a  competition  be  held  among  twenty-four  cadets  ot  the 
first  and  third  classes,  selected  according  to  highest  totals  at  record  practice ;  the 
competition  to  be  conducted  (in  the  latter  jiart  of  August)  according  to  the  rules 
laid  down  in  the  Small  Arms  Firing  Regulations  for  department  infantry  competi- 
tions, and  that  the  successful  competitors  be  awarded  the  prescribed  medals  (Par. 
489  Firing  Regulations,  Small  Arms),  viz:  One  gold,  two  silver,  and  three  bronze 
medals. 

Revolver  praoHoe, — The  course  of  revolver  practice  during  the  past  year  consisted 
of — 

I.  Position  and  aimin|^  drills,  snap  shooting,  and  firing  with  blank  ammunition. 

II.  Dismounted  practice  at  10, 20,  and  50  yards. 

III.  Mounted  practice  at  a  walk  and  gallop  at  the  prescribed  ranges. 

{d)   PRACTICK   MARCHES. 

June  15. — First  class — Cavalry  practice  march  and  field  exercise,  stable  duties  per- 
formed on  return;  duration,  nine  and  three-fourths  hours:  distance  marched,  13 
miles.  First  aud  third  classes— Infantry  practice  march,  advance  guards,  and  out- 
posts; duration,  nine  hours;  distance  marched,  11  miles. 

June  22. — First  class — Cavalry  practice  march  and  field  exercise;  stable  duty; 
duration,  nine  and  three-fourths  hours;  distance,  about  15  miles.  First  and  third 
classes — Infantry  practice  march  and  field  exercise;  duration,  about  ten  hours. 

June  30. — First  class — Light  artillery  practice  march  (with  cadet  drivers)  and 
stable  duty;  duration^  nine  and  three-fonrths  hours;  distance,  about  11  miles.  First 
aud  third  classes — Infantry  practice  march  and  field  exercise;  duration,  ten  hours; 
distance,  11  miles. 

July  6.— First  class — Cavalry  practice  march  and  field  exercise  in  heavy  marching 
order;  duration,  about  nine  hours  and  thirty-five  minutes;  distance,  about  30  miles. 
First,  third,  and  fourth  classes — Infantry  practice  march  aud  field  exercise;  dura- 
tion, seven  and  one-half  hours. 

July  14. — First  class — Li^ht  artillery  practice  march  (with  cadet  drivers)  and 
afternoon  stable  duties.  First,  third,  and  fourth  classes — Infantry  practice  march 
and  field  exercises. 

July  20. — First  class — Cavalry  practice  march  and  field  exercises  in  heavy  march- 
ing order ;  stable  duty ;  duration  nine  and  three-fourths  hours.  First,  third,  and 
fourth  classes — Infantry  practice  march  and  field  exercise;  duration  seven  hours. 

July  28. — First  class — Light  artillery  practice  march  aud  target  practice ;  duration 
nine  hours.     First,  third,  and  fourth  classes — Infantry  practice  march. 

August  3. —  KirHt,  thinl,  and  fourth  classes — Practice  march  and  field  exercise 
(cavalry  aud  light  artillery  agaiust  infantry  aud  light  artillery);  duration  seven 
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August  10. — First,  third,  and  fonrth  classes— Practice  march  and  field  exer<'ise 
(infantry  and  light  artillery  against  cavalry  and  light  artillery) ;  duration  about 
seven  hours. 

August  17. — Practice  march  of  the  corps  of  cadets  (organized  as  a  battalion  of 
infantry  and  troop  of  cavalry)  to  the  New  York  State  camp  ground  at  Peekskill, 
N.  Y. ;  bivouac  over  night,  returning  on  the  morning  of  the  18th  instant.  The  equip- 
ment for  infantry  comprised  the  blanket  roll,  haversack,  tin  cup,  mess  kit  and  can- 
teen, intrenching  tools  (spade  or  pick),  and  40  rounds  of  ammunition;  for  cavalry, 
carbines  and  sabers,  40  rounds  of  ammunition,  five  intrenching  spades  attached  to 
the  saddle,  and  packed  saddles.  A  field  ambulance  with  hospital  steward  and 
Attendants  accompanied  the  command,  and  the  subsistence  transported  comprised 
the  march  ration. 

The  uniform  worn  consisted  of  campaign  hats,  gray  shirts,  gray  trousers  and 
leggins. 

The  field  exercise  on  the  17th  consisted  of  the  attack  of  an  intrenched  position, 
and  the  reconnaissance  and  attack  of  a  defile. 

The  supervision  and  direction  of  the  movements  of  the  opposing  forces  was 
intrusted  to  two  tactical  officers,  who  gave  the  necessary  instructions  and  directions 
to  the  cadet  commanders  to  carry  out  the  maneuvers  according  to  the  directions 
given  by  the  acting  commandant  of  cadets. 

The  commanders  of  companies,  battalion,  and  troop  were  detailed  cadets  of  the 
first  class. 

(2)  TheareticaL — Theoretical  instruction  during  the  past  academic  year  consisted 
of  the  United  States  drill  re|fnlations  of  infantry,  cavalry,  and  light  and  heavy 
artillery,  and  of  the  service  of  security  and  information,  firing  regulations,  etc.,  the 
latter  during  the  summer  encampment,  by  means  of  the  lectures  previously  mentioned. 

Insufficient  theoretical  knowledge  of  the  two  latter  subjects  upon  the  part  of 
cadets,  espe(fially  members  of  the  third  and  fonrth  classes,  has  renaered  it  hitherto 
impossible  to  successfully  carry  out  field  exercises  in  the  service  of  security  and 
information,  but  under  the  provisions  of  paragraph  87,  Regulations  United  ^States 
Military  Academy,  requiring  the  theoretical  instruction  of  the  fourth  class  in  this 
subject  during  the  academic  year  (which  have  Just  been  adopted),  it  is  believed  that 
this  important  practical  instruction  will  hereafter  be  attended  with  the  best  results. 

The  new  course  of  theoretical  military  instruction  will  be  as  follows : 

{4th  class. — As  far  as  and  including  school  of  the 
company. 
2d  class. — School  of  the  battalion  and  remainder 
of  <lrill  regulations. 
/i.\  TT.;4-^^    G4.4.»«   »,.4«ii^»^    ^«;n(4*li  class. — School  of  the  cannoneer. 
^^      rl^Utl^^  ^    *^'"  2d  class.-School  Of  the  battery  and  remainder  Of 

regulations.  [  ^^.^  regulations. 

(c)  United  States  heavy  artillery) 

drill  regulations.  Uth  class. — School  of  the  cannoneer. 

United  States  cavalry  drill  reg-|2d  class. — Entire  drill  regulations. 

nlations.  J 

(rf)  United    States    firing    regila-jigt  dassl 

Le*itures   during    summer  en-fc,  ^jj^ r"*^'"^  «"°«^  ""^^"^ 

campment.  J        C'^ssj 

(«)  Service  of  security  and  infer- ) 

mation  Uth  class  1  Manual  of  security  and  infor- 

Lectures  during   summer   en-ust,  3d,  4th  classes/    mation. 

campment.  J 

(/)  Company,  post,  and  staff  ad-] 

ministration.  1 2d  class. 

Customs  of  service  and  mili-flst  class. 

tary  etiquette.  ) 

The  transfer  of  the  elementary  part  of  the  infantry  and  artillery  drill  regulations 
from  the  second  to  the  fonrth  class  course  now  prescribed  will  go  into  efiect  in  Sep- 
tember, and  this  will  result  in  a  more  advanced  course  for  the  second  class,  while 
permitting  the  members  of  the  fourth  class  to  acquire  much-needed  knowledge 
which  will  be  of  great  benefit  not  only  to  those  who  pass  the  fonrth  class  course 
successfully,  but  also  cadets  who  are  discharged  by  reason  of  failure  during  their 
first  year  at  the  Academy. 

INSTRUCTION   OF   NEW   CADKTS. 

The  instruction  of  the  new  cadets  began  on  .June  12  and  ended  on  July  2  (eighteen 
drill  days),  and  consisted  of  the  following  Huhjects: 

School  or  the  soldier  and  squad,  extended  order  drillM;  ]>reliminary  target  practice 
(si;;htiug  and  position  and  aiming  drills;  gallery  practice) ;  preliminary  dismounted 
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revolver  practice  and  physical  exercisea  and  Kcttiug  up  drill.  Lectures  were  deliv- 
ered to  toe  new  cadets  on  tbe  aoadetnic  regulationfl,  blue  book,  service  of  security 
and  information,  and  firing  regulations.  The  new  cadet  drill  instructors  were 
specially  selected  members  of  the  first  class,  acting  under  the  imme<1iate  supervision 
of  an  assistant  instructor  of  tactics,  and  their  athletic  instruction  was  imparted  by 
the  master  of  the  sword.  By  using  only  careful,  patient,  and  painst-aking  first 
clasHuien  for  their  purely  military  instruction,  and  the  able  and  experienced  master 
of  the  sword  for  tneir  gymnastic  training,  the  new  cadets  made  remarkable  and 
exceptional  progress  in  their  most  important  preliminary  education,  and  were  able 
to  enter  tbe  ranks  of  the  battalion,  well  set  up  and  well  drilled  young  soldiers  after 
a  course  of  recruit  instruction  lasting  only  eighteen  drill  days. 

LBCTU&KS  IN   COMPANY,    POST,    AND   STAFF   ADMINISTRATION. 

With  the  approval  of  the  superintendent,  a  course  of  lectures  upon  the  metho<ls 
pursued  in  company,  post,  and  staff  a<l ministration  as  required  by  regulations. 
United  States  Army,  was  delivered  to  the  Hecoud  class  every  Friday,  from  2  to  3  p.  m., 
from  October  14  until  December,  and  from  January  18  until  March  3,  on  days  when 
not  attending  drawing. 

This  course  consisted  of  18  lectures,  as  follows : 

Two  lectures  on  instruction  of  recruiting  officers  and  reports  and  returns  pertain- 
ing to  recruitment. 

Two  lectures  on  the  duties  of  the  post  adjutant  and  post  treasurer,  and  reports  and 
returns  pertaining  thereto,  and  on  the  post  exchange. 

Two  lectures  on  company  returns,  reports,  and  records. 

Two  lectures  on  property  accountability. 

Two  lectures  on  the  ration. 

Two  lectures  on  duties  pertaining  to  the  Quartermaster's  Department. 

Two  lectures  on  the  Subsistence  and  Ordnance  departments. 

Two  lectures  on  company  organization,  and  how  to  obtain  and  dispose  of  enlisted 
men. 

Two  lectures  on  money  accountability. 

Printed  lectures  in  pamphlet  form  were  issued  to  the  class  before  the  course  liegan, 
and  the  particular  lecture  of  tbe  day  was  announced  in  advance,  for  discussion,  and 
cadets  were  required  to  prepare  themselves  to  be  questioned. 

This  importiant  course  of  lectures,  to  be  of  greater  and  morelasting  benefit,  should 
be  delivered  to  the  first  class  a  short  time  before  their  graduation,  rather  than  to  the 
second  class,  as  much  of  the  knowledge  acquired  by  the  Litter  from  this  course  can 
not  be  retained,  owing  to  the  great  lapse  of  time  ensuing  before  they  leave  tbe 
Academy. 

LBCTDRES  ON  THK   CUSTOMS  OF  THE   SERVICE   AND  MILITARY  KTIQUETTE. 

With  the  approval  of  the  superintendent,  four  lectures  were  delivered  to  the  mem- 
bers of  the  first  class  during  the  month  of  January,  on  Fridays  after  4.10  p.  m.,  on 
the  following  subjects:  Uniforms  and  equipment,  horse  equipment  and  field  outfit, 
customs  of  the  service,  and  military  etiquette. 

Instruction  on  the  last-mentioned  subjects  would  be  greatly  facilitated  if  a  suitable 
reference  manual  on  customs  of  the  service  and  military  etiquette  could  be  prepared 
for  cadets.  This  would  not  only  be  of  great  use  to  cadets  at  the  Military  Academy, 
but  would  also  assist  the  young  graduate  before  and  after  he  joins  his  regiment 
or  corps. 

ARTILLERY   MATERIAL. 

Held. — The  field  battery  of  instruction  for  the  fourth  class  now  consists  of  six 
3.2- inch  B.  L.  R.  guns — the  two  ailditional  guns  needed  and  asked  for  for  its  comple- 
tion having  been  furnished  in  time  for  the  summer  instruction.  Twelve  dummy  car- 
tridges and  projectiles— the  latter  to  imitate  shrapnel  (the  time  train  indicated  by  a 
series  of  numbered  holes,  with  pins  to  indicate  fuse  cutting)--were  famished  upon 
request, for  use  in  this  instruction  battery;  also  two  Pratt  range  finders, and  fuse 
board,  to  show  construction  of  fnse. 

Mountain  ariUiery, — The  mountain-gun  equipment  (four  l.65-inoh  Hotchkiss  moun- 
tain guns,  carriages,  limbers,  etc.)  needed  for  the  instruction  of  the  second  class  has 
not  been  received,  but  it  is  hoped  that  material  will  be  forthcoming  in  time  for  the 
spring  term. 

Machine-gun  artillery. ^The  machine-gun  equipment  (two  lO-barrel  Catling  guns, 
model  1895,  with  carriages,  limbers,  harness,  etc.)  requested  in  my  letter  of  June  22, 
is  now  on  hand  and  available  for  the  autumn  instruction  of  the  second  class. 

Siege  material.— The  siege  battery  now  consists  of  four  5-inch  B.  L.  R.  gTins.  and 
two  7-inch  B.  L.  siege  howitzers,  and  will  be  shortly  augmented  by  the  six  7  inch 
B.L.  siege  mortars  requested,  and  be  available  for  tbe  autumn  t«rm  of  instnirtiou. 
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Coast  material. — It  is  reoommendod  that  a  model  battery  of  two  gans,  S-inch  B.  L. 
B.  coaBt  gon,  and  12-iDch  B.  L.  mortar,  with  all  that  is  needed  for  the  proper  instrnc- 
tion  of  cadets  in  this  branch  of  artillery  be  constructed,  for  which  purpose  the  fol- 
lowing equipment  is  needed:  One  model  emplacement  for  8-inch  rifle,  containing 
magazine,  shot  hoists,  and  the  complete  equipment  provided  at  seacoast  works  for 
the  service  of  this  gun,  also  battery  commander's  station  and  equipment  complete, 
this  to  include  Lewis  range  and  position  finder,  dial  indicator  or  otner  electric  com- 
munication with  guns,  equipment  for  vessel  tracings  etc.  In  general,  all  the  instru- 
ments and  devices  employea  in  coast  fortifications  for  fire  direction  and  control. 

CAVALRY   AND   ARTILLEHY    HOR8K8. 

My  recommendations  with  reference  to  horses  for  cavalry  and  artillery  instruction, 
submitted  in  annual  report  of  last  September,  are  urgently  renewed. 

(e)   GYMNASTICS,    SWIMMING,    AND  FENCING. 

Gymnastics, — The  course  of  physical  training  of  ca<lets  was  carried  out  in  accord- 
ance with  the  prescribed  programme,  with  the  exception  of  some  important  modifi- 
cations made  in  the  method  of  imparting  this  instruction  to  the  new  cadets. 

The  preliminary  physical  drill  of  the  new  cadets  (similarly  as  last  year)  was  taken 
out  of  the  hands  of  instructors  detailed  in  turn  from  the  third-class,  young  men  who, 
at  best,  have  but  a  very  imperfect  notion  of  the  object  of  this  training  and  none 
whatever  of  the  important  r5le  this  training  plays  in  the  building  up  of  the  young 
soldier,  and  intrusted  to  the  instructor  of  physical  training,  assisted  by  the  new 
cadet  instructors  of  the  first  class. 

The  results  accomplished  during  the  past  year  were  highly  gratifying,  the  new 
cadets  upon  taking  up  their  work  in  the  gymnasium  being  at  least  an  entire  month 
tn  advance  of  any  class  trained  under  the  old  system.  They  possessed  a  better  car- 
riage, had  a  better  sense  of  rhythm,  were  more  exact  in  all  movements,  and,  what 
was  even  of  greater  importance,  had  no  faults  due  to  faulty  instruction,  which  was 
invariably  the  case  with  men  instructed  by  third  classmen.  This  condition  made 
it  possible  for  the  instructor  to  revise  and  improve  the  plan  of  instruction.  Instead 
of  devoting  a  large  part  of  the  first  period,  October  to  January,  to  free  exercises,  as 
heretofore,  that  time  was  added  to  that  devoted  to  the  preliminary  training  on 
machines,  with  the  result  that  at  the  end  of  the  year  the  class  had  had  the  benefit  of 
nine  months  systematic  and  progressive  instruction,  and  all  under  the  direction  of  a 
professional  instructor,  who  was  not  handicapped  by  the  errors  resulting  from  train- 
ing imparted  by  instructors  not  Qualified  to  take  charge  of  the  work. 

The  figures  given  below  in  the  table  of  strength  tests,  than  which  there  is  no 
better  criterion,  attest  the  remarkable  improvement  made  by  the  class  of  1902,  and 
which,  according  to  the  report  of  Mr.  Koehler,  is  superior  to  that  of  any  other  class 
on  record  at  the  Academy. 


Pullnp.  Dip. 

Cl«8flofl892:  ' 

Octob€r,1898 6.52  5.84 

May,1898 |    12.38  11.49 

Gain '      5.86  5.65 


Right       Left       Lnng 

fore-       fore-    ,  capac- 1  Back. 

arm.       arm.        ity.    j 


Legs. 


254 
258. 16 


138.87  ! 
142.27  I 


124.81  { 
131. 18  I 


367.32 
486.33 


4. 16         8. 90 


6.87 


Chest. 


505.34     118.51 
662. 10     125. 00 


156.76  i      6.49 


Table  shotting  difference  infaror  of  class  of  1 90S,  due  to  change  in  method  of  instruction. 


\  Kight  I    Left       Lang  i 
PuUnp.     Dip.        foro-       fore-      oapac- 1  Back.     Legs.     Chest. 
'     rm.    I    ami.        ity. 


Average  last  measurements  after  a  ,  t 

year  or  more  of  training :  ' 

Claseofl902, I    12.38,    11.49 


142.27  I  131.18     258.16     486. 33  I  662. 10  i  125. 00 


Classes  of  1899, 1900, 1901 '     10.11  |      9.14      133.61  {  124.96     244.63     401.12     591.09  ,  134.45 

Difference  in  favor  of  chus  of 
1902 


2.27 


2.35  < 


8.66  , 


6.22       13.53 


15. 21       71. 01 


9.45 


**  Pnll  np'*  represents  the  number  of  times  a  cadet,  hanging  by  his  hands,  arms  extended,  can  pall 
himself  up  antil  his  chin  is  on  a  level  with  the  bar;  "dip,  how  often  he  can  lower  and  raise  his 
body  on  the  parallel  bars  by  bending  and  extending  hi8  arms.  Strength  of  "forearms,"  "chest," 
"back,"  and  "legs  "  is  represented  in  pounds,  "  lungs"  in  cubic  inches.  .      i  n  n  i  n^ 
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In  my  opinion  the  advantages  of  the  present  plan  are  very  great^  and  the  latter 
will  be  adnered  to  hereafter. 

Measurements. — As  in  Toriner  years,  the  anthropometric  measurements  of  all  classes 
were  taken,  and  those  who  were  g^iven  deficiency  cards  were  a^ain  ordered  to  report 
to  the  instructor  for  special  training.  Forty-two  cadets  received  deficiency  cards; 
of  thesi",  17  belonged  to  the  second  class  and  25  to  the  third  clans.  No  measure- 
ments were  made  of  the  first  class,  on  account  of  prematare  graduation.  At  the  end 
of  the  winter  22  made  up  their  deficiencies,  while  all  of  the  others  showed  more  or 
less  improvement. 

iSwimmiHfj, — Instruction  in  this  branch  was  given  to  the  entire  foorth  class,  ami  to 
7  men  in  the  first  class  and  13  men  in  the  third  class,  who  did  not  qualify  in  swim- 
ming during  their  fourth  claHS  year.  The  experience  of  troops  in  the  field  during  the 
past  year  has  demonstrated  the  increased  importance  of  this  branch  of  instruction  to 
the  soldier. 

F(pnein^.— Instruction  in  fencing  was  imparted  to  the  members  of  the  fonrth  class 
in  accordance  with  the  prescribed  programme,  and  did  not  diflfer  in  details  from  the 
schedule  as  outlined  in  my  report  of  last  year. 

(/)  FIRE   DRILLS. 

The  fire  drills  of  the  battalion  of  cadets,  required  by  paragraph  372,  Regulations 
ITuited  states  Military  Academy,  began  on  September  7,  and  continued  until  the 
companies  had  acquired  Hufiicient  knowledge  of  these  exercises  to  render  their  action 
efficient  in  case  of  fire.  , 

Discipline. 

The  discipline  of  the  corps  of  cadets  was  strictly  enforced  in  accordance  with  the 
requirements  of  the  Academic  Regulations  United  States  Military  Academy  and 
Standing  Orders  United  States  Corps  of  Cadets  (Blue  Book)  and  showed  marked 
improvement  during  the  year,  with  the  exception  of  a  large  number  of  breaches  of 
the  regulations  forbidding  hazing,  and  one  serious  act  of  insubordination  during  the 
summer  encampment.  The  latter  resulted  from  the  unwillingness  of  certain  mem- 
bers of  the  first  class  (believed  to  have  been  acting  under  bad  advice),  who  had  been 
regularly  detailed  in  turn  according  to  roster  to  perform  the  duty  of  company  com- 
mander, to  comply  with  an  order  having  partly  for  its  object  the  more  stringent 
enforcement  of  the  regulations  forbidding  hazing,  and  to  sign  a  report  upon  the 
completion  of  the  duty  (similarly  as  in  case  of  inspectors  of  subdivisions)  that  they 
had  perlornied  the  duty  of  company  commander  in  compliance  with  said  ord  e 

It  may  be  added  that  strict'Cr  repressive  measures  against  hazing  had  become  nec- 
essary, as  a  number  of  cases  of  brutal  hazing  had  been  perpetrated  and  those  out- 
rages were  believed  to  be  on  the  increase.  These  measures  consisted  of  a  large 
augmentation  of  the  guard  and  sentinels'  posts  in  the  company  streets  of  the  camp, 
on  the  tlanks  of  the  latter,  over  the  sinks,  etc.,  with  strict  orders  to  the  sentinels  to 
carefully  observe  and  report  every  case  of  harassing  or  annoyance  of  new  cadets; 
the  placing  of  the  tents  of  fourth  classmen  off  limits  for  upper  classmen,  and  those 
of  the  latter  off  limits  for  the  former;  and  details  of  company  commanders,  who 
were  given  orders  to  "permit  no  annoyance  of  or  interference  with  new  cadets  or 
fourth  classmen,  and  to  report  all  infractions  of  these  orders,'^  and  to  report  in  writ- 
ing their  performance  of  the  duties  of  company  commander,  in  accordance  with  the 
orders  given  them. 

The  tactical  officers  were  required  to  make  frequent  inspections  of  the  camp,  for 
the  special  pui^pose  of  breaking  up  the  practice  of  hazing,  and  the  instruction  of 
new  cadets,  as  before  mentioned,  was  placed  entirely  in  the  hands  of  reliable 
instructors. 

These  measures  resulted  in  the  punishment  of  a  large  number  of  cadets,  and 
decrease  of  hazing,  but  did  not  succeed  in  stamping  out  the  practice.  In  my  opin- 
ion the  only  effectual  way  to  suppress  this  evil  is  to  make  the  punishment  for  those 
found  guilty  of  it  summary  dismissal,  and  to  require  all  candidates  for  admission  to 
the  Academy  to  subscribe  to  an  oath  that  they  will  abstain  from  the  practice  of  any 
form  of  hazing  while  at  the  Academy. 

The  general  improvement  in  discipline,  with  the  above-mentioned  exceptions,  can 
be  traced  to  the  policy  of  intrusting  a  larger  share  of  responsibility  and  command  to 
the  members  of  the  first  class  while  acting  in  the  capacity  of  officers  and  assistant 
instructors  in  the  performance  of  purely  military  duties;  also  to  the  wise  policy 
inaugurated  of  combining  stricter  aiscipline  with  greatly  increased  privileges  and 
to  the  revival  of  the  wise  regulation  promiilgated  by  General  Thayer,  who  for  so 
many  years  was  the  renowned  Superintendent  of  the  Military  Academy  and  sur- 
named  its  father,  which  required  all  excuses  of  cadets  for  delinquencies  to  be  in 
writing,  and  to  be  made  in  no  other  manner,  which  regulation  constantly  teaches 
cadets  to  be  careful  and  accurate  in  their  8tat.enient8,  subserves  a  justeradministra- 
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tioii|  and  is  more  in  aocordance  with  the  customs  and  requirements  of  the  service  in 
the  matter  of  explanations. 

The  important  modifications  of  paragraphs  339  and  344,  Regulations  United  States 
Military  Academy ,  vrhich  make  the  action  of  the  commandant  of  cadets  final  on  the 
explanations  of  cadets  forofi*enses  and  which  fix  a  definite  period  within  which  appeals 
for  reconsideration  of  reports  must  he  made  to  the  superintendent,  have  greatly 
strengthened  the  hands  of  the  commandaut — the  oflicer  immediately  responsible  for 
the  discipline  of  the  corps  of  cadets — in  the  enforcement  of  discipline. 

The  reouirement  of  the  cadets  of  the  first  class  of  each  company  to  perform  in 
turn  the  duties  of  company  commander,  the  tours  of  duty  beginning  at  retreat  and 
ending  at  retreat  on  the  following  day,  and  to  act  as  inspectors  of  subdivisions  and 
commandants  of  tables  in  turn,  has  also  had  a  salutary  efi^ect  upon  discipline,  while 
serving  at  the  same  time  to  train  the  members  of  the  first  class  in  the  exercise  of 
command  and  responsibilities. 

The  unenlightened,  generally  obsolete,  and  vicious  practice  of  hazing  has  not  been 
suppressed,  but  it  is  believed  to  be  on  the  wane,  in  consec^uence  of  the  more  vigorous 
methods  which  have  been  taken  to  eradicate  it,  and  it  is  hoped  and  believed  that 
the  growing  opposition  of  cadets  themselves  to  this  unmanly  and  unsoldierly  practice 
will  finally  result  in  its  complete  extinction. 

Military  Efficiency. 

The  project  recommended  by  the  commandant  of  cadets  on  November  30^  18d8,  for 
giving  members  of  the  first  class  credit  by  means  of  marks  (similarly  as  in  case  of 
academic  work)  for  their  attention  to  duty  and  for  their  efiQcieucy  in  the  exercise 
of  command  and  responsibilities  devolving  upon  them  as  officer  of  the  day  and 
euard,  inspector  of  subdivision,  for  efficiency  as  officer  and  assistant  instructor  at 
drills  and  tactical  and  minor  tactical  exercises,  for  horsemanship,  target  practice, 
and  for  soldierly  deportment  and  discipline,  went  into  operation  tentatively,  with 
the  approval  of  the  superintendent,  last  December.  After  being  subjected  to  a 
thorough  trial  for  some  months,  it  was  submitted  to  the  academic  board  for  its  con- 
sideration, and  upon  their  recommendation  was  adopted  by  the  War  Department 
on  May  22,  and  as  now  authorized  by  the  Academic  Kegulatious,  gives  a  value  of 
130— officer  of  the  day,  15;  officer  of  the  guard,  10;  inspector  of  subdivision,  10: 
commandant  of  table,  5;  drill  or  exercise  (officer  or  instructor),  30;  minor  or  tactical 
exercises  (officer  or  instructor),  30;  horsemanship,  20;  target  practice,  10;  and  for 
soldierly  deportment  and  discipline,  20.  As  adopted,  the  scheme  went  into  operation 
on  June  1. 

The  members  of  the  first  class  have  been  detailed  in  turn,  according  to  roster,  as 
officer  of  the  day  and  guard  (averaging  once  in  fifty- four  days),  as  commandant  of 
table  and  inspector  of  subdivision  (weeklv  tours),  and  were  marked  for  their  per- 
formance of  these  duties.  At  all  drills  ana  tactical  and  minor  tactical  exercises  and 
practice  marches  they  have  performed  the  duties  of  captain  and  lieutenant  in  turn, 
under  the  superintendence  of  the  officers  of  the  department  of  tactics,  and  a  record 
of  marks  was  kept  upon  the  efficiency  shown.  During  the  summer  encampment  the 
first  classmen  of  each  company  have  in  turn  exercised  command  of  the  company, 
the  tour  of  duty  bef^inning  at  retreat  and  ending  at  retreat  on  the  following  day, 
making  its  inspection,  commanding  it  at  ]'arade  and  in  marching  to  and  from  the 
mess  hail,  superintending  the  police  of  its  camp,  and  being  held  responsible  for  the 
preservation  of  good  order,  etc.,  in  the  company  during  his  tour  (averaging  once  in 
about  fourteen  days.)  Company  commanders  were  also  required  to  use  their  utmost 
endeavor  to  prevent  all  cases  of  hazing  during  their  tour. 

Marks  on  soldierly  deportment  and  discipline,  based  upon  the  character  and  degree 
of  soldierlv  oualities  of  each  cadet  of  the  first  class,  as  determined  by  the  personal 
estimate  of  the  commandaut  of  cadets  and  each  of  his  assistants,  and  upon  delin- 
quencies affecting  soldierly  conduct,  have  been  recorded.  These  marks  were  sub- 
mitted periodically  to  the  superintendent. 

Thus  it  will  be  seen  that  each  member  of  the  first  class  has  been  marked  and  given 
credit  for  his  efficiency  in  the  performance  of  his  military  duties  and  for  his  display 
of  those  qualities  that  are  essential  parts  of  an  officer's  value. 

I  have  pleasure  in  reporting  that  there  has  been  a  very  marked  improvement  in 
the  zeal  and  intelligence  displayed  by  the  members  of  the  first  class  when  acting  as 
officers,  and  in  all  positions  of  responsibility,  since  the  introduction  of  this  system. 

Conclusion. 

In  conclusion  it  afibrds  me  pleasure  to  express  my  highest  appreciation  of  the 
able,  earnest,  and  intelligent  assistance  received  from  the  officers  of  my  department: 
Capt.  Grander  Adams,  Seventh  Artillery;  Capt.  S.  L.  Faison,  Thirteenth  Infantry 
(relieved) ;  First  Lieut.  E.Anderson,  Seventh  Cavalry;  First  Lieut.  W.  Lassiter, 
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First  Artillery;  First  Lieut.  R.  L.  Howze,  SLztli  Cavalry  (relieTed) ;  First  Lieut. 
J.  R.  Lindsey,  Nintli  Cavalry;  First  Lieut.  F.  W.  Coe,  First  Artillery,  and  First 
Lieut.  W.  R.  Smith,  First  Artillery,  temporarily  attached  to  the  department  of 
tactics  during  the  summer  encampment,  and  also  Arom  Mr.  H.  J.  Koehler,  master  of 
the  sword. 

Very  respectfully,  O.  L.  Hbik, 

Lieutenant' Colonel  of  Cavalry,  Commandant  of  Cadets, 
The  Adjutant,  United  States  Military  Academy. 


B. 

West  Point,  N.  Y.,  July  12, 1899. 
Sir:  In  compliance  with  instructions,  I  have  the  honor  to  submit  the  following 
report  of  the  principal  operations  in  the  department  of  ordnance  and  gunnery  at  the 
United  States  Military  Academy  daring  the  fiscal  year  ended  June  30, 1899 : 

laboratory. 

The  routine  work  at  the  laboratory  includes  the  care  and  preservation  of  two 
light  batteries,  the  seacoast  battery  and  Battery  Knox,  and  the  siege  and  mortar 
batteries.  The  guns  and  carriages  belonging  to  these  batteries  have  been  painted, 
lacquered,  and  kept  in  repair  daring  the  year. 

The  rapid  fire  and  machine  guns  have  been  kept  in  the  ordnance  museum,  where 
they  are  exhibited  and  used  tor  cadet  instruction  and  where  they  can  be  kept  in 
better  condition. 

The  routine  work  also  inclndes  the  ]preparat]on  of  ammunition  for  gallery  practice 
and  necessary  targets  for  cadet  practice,  and  attendance  npon  the  same,  repairs  of 
cadet  arms  and  equipments,  and  the  care  and  preserTation  of  the  trophy  guns. 

In  addition  to  the  above  routine  work,  the  following  has  been  done:  The  new 
equipments  for  cadets,  haversackn,  canteens,  knapsacks,  etc.,  have  been  marked  with 
distinguishing  numbers.  The  walls  and  ceiling  of  barrack  room  have  been  painted 
and  boathouse  finished;  firing  house  and  pendnlum  house  painted;  wooden  projec- 
tiles prepared  for  5,  7,  8,  and  12  inch  rifles  and  howitzers  for  drill  purposes.  The 
walls  of  the  middle  building  have  been  braced  and  secured  by  two  steel  rods  running 
through  and  clamped  on  exterior.  The  walls  of  this  bnilding  showed  indications  of 
giving  way,  owing  to  settling  of  foundations,  which  are  over  the  West  Shore  Rail- 
road tunnel.  It  is  believed,  however,  that  they  are  now  secure.  A  new  siese  bat- 
tery has  been  pat  in,  the  platforms  having  been  laid  and  parapets  prepared  oy  the 
department  ot  practical  military  engineering,  and  the  guns  and  carnages  pat  in 
place  bv  the  ordnance  department. 

The  jbur  heavy  bronze  mortars  at  the  north  end  of  Trophy  Point  having  been 
moved  to  Memorial  Hall,  their  beds  were  removed  to  Fort  Clinton  and  the  Arm- 
strong gun  and  carriage  which  formerly  stood  near  the  middle  of  the  plateau  was 
moved  to  the  position  occupied  by  the  mortars. 

A  Whitehead  torpedo  taken  from  the  Spanish  cruiser  Vizcaya,  and  presented  to  the 
Military  Academy,  has  been  placed  in  the  position  formerly  occupied  by  the  Arm- 
strong gun  and  surrounded  by  a  pipe  railing. 


No  work  has  been  done  here  beyond  the  necessary  repairs  of  models  and  the  clean- 
ing and  keeping  in  order  of  the  various  trophies,  nags,  etc. 

During  the  year  a  complete  catalogue  of  the  museuni,  which  was  prepared  by 
Capt.  John  T.  Thompson,  ordnance  department,  my  Ibrmer  assistant,  has  been 
printed  and  bound,  and  is  now  in  use.  It  is  proposed  to  proceed  at  once  with  the 
numbering  of  all  the  articles  exhibited  in  the  museum  in  accordance  with  this 
catalogue,  and  the  numbers  on  brass  plates  are  already  on  hand. 

During  the  year  the  ordnance  department  has  famished  the  museum :  One  United 
States  magazine  rifie,  caliber  .30,  model  1898;  one  Spanish  Manser  rifle^  caliber  .276, 
and  to  the  post  for  cadet  instruction  a  complete  new  siege  battery  consisting  of  four 
5-inch  guns  and  two  7-inch  howitzers  with  their  carriages  and  platforms  complete, 
and  with  all  the  necessary  implements  and  equipments. 

It  has  also  furnished  a  battery  of  six  7-inch  steel  breech-loading  mortars,  with 
their  carriages  and  platforms,  and  all  Implements  and  equipments ;  six  caissons  and 
limbers  for  the  3.20-inch  field  battery  to  replace  old  3- inch  caissons;  two  3.20-inch 
guns  and  carriages  to  complete  the  foot  battery,  and  in  addition  the  following 
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stores  for  cadet  instmction:  1  telescopic  sight,  350  3.2-inch  shell  filled  and  Aised,  20 
3.2-inch  shrapnel  filled  and  fnsed,  16  iron  targets  with  stands  for  gallery  practice, 
6  sliding  targets  6  by  6  feet,  4  sliding  targets  6  by  12  feet. 

MODELS. 

The  following  models  have  been  received  during  the  year:  One  12-inch  mortar, 
one-tenth  size :  one  12-iDch  mortar  carriage,  one-tenth  size  (E  and  A) ;  one  artillery- 
store  wagon  (field),  one-tenth  size. 

For  purposes  of  cadet  instruction,  the  department  has  been  and  is  now  engaged 
in  the  mannfactore  of  working  moaels  of  tne  principal  machines,  tools,  and  apj^li- 
ances  taught  in  the  course  ana  used  in  ordnance  construction.  The  appropriation 
by  the  last  Congress  has  enabled  the  Department  to  procure  the  services  of  a  skilled 
machinist  and  model  maker,  by  whose  assistance,  it  is  hoped,  most,  if  not  all,  of 
these  models  can  be  supplied. 

Work  is  also  constantly  in  progress  on  the  drawings  for  the  course,  which  are 
used  in  the  recitation  room. 

I  have  no  recommendations  to  o£fer. 

Very  respectfully,  your  obedient  servant, 

Lawrence  L.  Bruff, 
Captain f  Ordnance  Department,  U,  S,  A.,  Instructor  Ordnance  and  Gunnery, 

The  Adjutant,  United  States  Military  Academy. 


Office  of  Treasurer, 
Quartermaster  and  Commissary  of  Cadets, 

West  Point,  N.  F.,  August  g,  1899. 
Sir  :  In  compliance  with  instructions  contained  in  circular  No.  56,  current  series, 
headquarters  United  States  Military  Academy,  I  have  the  honor  to  make  the  follow- 
ing report  in  relation  to  the  departments  under  my  charge,  viz :  (1)  Treasurer  United 
States  Military  Academy;  (2)  quartermaster  of  cadets;  (3)  commissary  of  cadets^ 
during  the  fiscal  year  ended  June  30, 1899. 

treasurer  united  states  military  academy. 

Paragraph  1347,  Army  Regulations,  states  as  follows:  ''Payments  on  muster  and 
pay  rolls  and  final  accounts  will  be  mode  to  the  cadets  at  the  Military  Academy  by 
a  paymaster,  who  will  turn  over  the  net  amount  of  the  rolls  and  accounts  to  the 
treasurer  of  the  Academy." 

The  regulations  of  the  Academy  require  that  cadets  and  candidates  upon  reporting 
shall  deposit  with  the  treasurer  any  and  all  moneys  in  their  possession,  and  also  that 
"no  payment  shall  be  made  on  account  of  any  cadet  without  the  authority  of  the 
Superintendent."  The  treasurer  is  consequently  made  the  custodian  of  all  moneys 
received  on  account  of  cadets  and  is  responsible  for  all  payments  made  for  them. 

The  amount  of  money  received  and  disbursed  as  above  amounts,  approximately, 
to  $200,000  annually  and  involves  the  careful  keeping  of  an  extensive  set  of  books, 
much  labor  and  responsibility.  It  is  necessary  tnat  a  debit  and  credit  account  be 
opened  with  each  cadet  in  order  that  his  financial  standing  may  be  seen  at  anytime, 
and  also  the  keeping  of  twenty-eight  different  accounts,  which  are  enumerated  below. 
(Statement  No.  1.) 

For  twenty-seven  years  the  clerical  work  of  this  department  has  been  performed 
in  a  most  capable  manner  by  Mr.  J.  £.  Wilson.  His  long  service  certifies  to  the  abso- 
lute correctness  of  his  accounts,  and  as  he  now  receives  but  |1,500  a  year  salary, 
which  amount  is  appropriated  by  Congress,  it  is  proper,  and  I  feel  it  my  duty,  to 
recommend  an  increase  in  his  pay  to  $2,000  a  year  and  urge  that  it  be  allowed. 

The  treasurer's  accounts  are  settled  every  two  months  and  inspected  by  an  officer 
detailed  by  the  superintendent,  to  whom  the  result  of  the  inspection  is  reported. 
The  last  inspection  for  the  fiscal  year  ending  .Tune  30, 1899,  was  made  July  24, 1899, 
and  the  result  is  shown  in  statement  No.  2,  below. 
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Staietment  No,  1. 


Diabane- 
ments. 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 


AMUtant  treMonr $171«]eo. 

Athletic  asMoiatdon 1,089. 

Balanceapald 15,291. 

Barber 526. 

Cadet  cash 13.897. 

HoaplUl 2,690. 

Cadet  laundry 10,115. 

Cadet  atore 77,739. 

Cadet  mesa 59,876. 

Confectioner 134. 

Corps  of  cadeU 190,248. 

,  21. 

517. 

828. 

19,391. 

811 

13,624. 

33. 

1,140. 

2,025. 

32. 

989. 

86. 


Damages,  ordnance. 

Dancing 

Dentist 

DeposiU 

Dialectic  society 

Equipment  fand .... 

Expreesage 

Gas  fund 

Hops  and  gennan  . . . 
Miscellaneous  fund  . 
Miscellaneous  items 

Oath 

Paymaster 158,807. 

Periodicals 84. 

Photographer 159. 

Policing  barracks,  etc 6, 525. 

iristian 


Young  Men's  Chr 


1  Association. 


40& 


Beoeipta. 


$166,606.04 

1,074.25 

16,214.16 

526.20 

18,364.26 

2.690.23 

10,555.38 

73,782.19 

58,444.76 

124.00 

180, 646. 51 

21.80 

517.00 

828.00 

19.196.45 

319.00 

12,782.00 

38.30 

1.145.30 

2,116.86 

2L41 

750.65 

86.05 

171,210.05 

77.20 

150.50 

5.525.60 

420.00 


Statement  Ko,  2, 


Assistant  treasurer 

Cadet  cash 

Dialectic  society.... 

Beservefnnd 

Cash  on  hand 


$7, 335. 02 
152.00 
888.88 

20,000.00 
2,060.53 


29.935.43 


Cadet  laundry 

Cadet  store 

Cadet  mess 

Corps  of  cadets 

Equipment  fund 

Gas  rand 

Miacellaneons  fund 

Toung  Men's  Clirlstian  Association 


$1»8 

4,406.38 

1.264.94 

1,402.13 

20.722.00 

150.05 

9.86 

75.44 


20,935.43 


On  account  of  the  reorganization  of  the  Army  daring  the  last  session  of  Congress 
orders  were  received  to  graduate  the  first  class  on  the  15th  of  February,  1899,  and 
the  members  (72)  were  paid,  on  settlement  of  accounts,  the  sum  of  $12,^.02,  an 
average  of  $178.24  each. 

In  June,  1899,  the  members  of  the  furlough  class  (75)  were  paid,  prior  to  departnre, 
the  sum  of  $6,040.10,  an  average  of  $80.54  each.  One  hundred  and  twelve  new 
cadets  entered  at  the  commencement  of  this  academic  year  and  deposited  $11,425.83, 
an  average  of  $102.02  each;  the  smallest  individual  deposit  was  50  cents,  and  the 
largest  $252.13.  This  class  was  in  deht  on  settlement  of  accounts  June  30  last 
$3,588.10. 

I  desire  to  renew  my  recommendation  of  last  year  that  the  treasurer  be  author- 
ized to  insist  upon  a  deposit  of  $100  being  made  by  each  candidate  upon  admission 
to  the  Academy.  Instances  again  occurred  this  year  where  candidates,  admittedly 
well  able  to  make  the  deposit,  did  not  do  so,  giving  as  a  reason  that  while  thejr 
knew  a  deposit  of  $100  was  one  of  the  requirements  and  so  stated  in  the  official 
notice  sent  out  from  the  Headquarters  United  States  Military  Academy,  they  were 
informed  it  was  not  insisted  upon.  Subsequently,  npon  being  shown  the  great 
advantage  derived  from  the  deposit  by  the  candidate,  tne  $100  deposit  was  made  by 
several.  When  this  deposit  is  not  made,  the  cadet  is  constantly  in  debt  and  neces- 
sarily suffers  in  comparison. 

During  the  last  year  there  was  paid  to  discharged  and  resigned  cadets  the  sum  of 
$3,794.24,  of  which  $1,899  was  for  travel  pay  and  $492.25  for  ''transportation,"  the 
latter  amount  having  been  received  from  the  Quartermaster's  Department  for  the 
purpose. 

On  June  30  last  the  corps  of  cadets  was  in  debt  to  the  cadet  store  $17,461.85,  i*n 
account  of  issncH  of  uniforms,  general  supplies,  and  furlough  clothes,  and  there  was 
due  to  cadets  (those  out  of  debt)  $1,492.13. 
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CADET  QUARTERMASTER  DEPARTMENT. 

During  the  year  all  articles  required  by  cadets  have  been  sapplied  by  this  depart- 
ment, and  snccessfnl  efforts  have  been  made  to  secure  a  better  class  of  goods  and  at 
the  same  time  to  reduce  the  cost  to  cadets. 

Purchases  are  made  in  open  market,  all  bills  for  goods  discounted,  and  advantage 
taken  of  all  depressions  in  prices;  merchants  know  that  they  must  furnish  the  best 
of  goods  at  the  lowest  ])Ossible  rates,  and  that  if  goods  do  not  come  up  to  the  required 
standard  they  lose  the  trade  of  the  department. 

'1  lie  following  list  shows  the  large  number  of  articles  manufactured  and  repaired 
in  the  department: 


Artidea. 


Dress  coats 

Overcoats 

Fatigue  coats 

White  jackets 

Gray  trousers 

White  trousers 

Flannel  trousers 

Hiding  trousers 

Officers  trousers 

Officer  s  white  trousers. 

Officer's  blouses 

Civilian  coats 

Civilian  vests 

Civilian  trousers 

Officer's  overcoats 

Officer's  dress  coats 

Officer's  capes 

WaitiTJaokets 

CiievronH 

Civilian  suits 

Tags  on  socks 

Slioes  repaired 


Manufac- 
tured. 


Repaired. 


286 
146 
480 
2 
581 
922 
149  I 
84  , 
114  1 


294 

804 

786 

3 

1,030 

849 

24 

10 

70 


84  1 

55 

6  i 

6    

7    

10 

5 

6 

3 

1 

2 

•M    .... 

385 

89 

4,643 

1.599 


1  he  number  of  white  shirts  and  underwear  required  by  each  cadet,  under  para- 
graph 219,  Regulations  for  the  United  States  Military  Academy,  is  excessive,  in  my 
opinion,  baaed  on  observation,  and  I  recommend  a  reduction  of  from  eight  to  six 
white  shirts  and  from  eight  to  four  pairs  of  winter  drawers  (or  suits  of  underwear, 
as  is  issued).  The  cost  of  these  articles  makes  quite  a  heavy  charge  against  the 
cadet's  account. 

I  also  recommend  that  a  board  of  officers  be  convened  to  determine  the  ''allow- 
ance of  clothing  '  to  be  issued  to  cadets  during  each  year  at  the  Academy.  Such  a 
list  would  bo  of  great  advantage,  as  it  would  be  a  guide  to  the  cadet  in  making 
re([uisitions  and  would  teach  him  economy ;  it  would  also,  in  a  great  measure,  relieve 
the  quartermaster  of  cadets  from  the  responsibility  of  deciding  as  to  the  quantity 
of  clothing,  etc.,  to  allow  cadets. 

CADET  LAUNDRY. 


The  following  table  shows  the  number  of  articles  laundered  <luring  the  year: 


Bathing  suits 10 

Belts,  shoulder 15, 662 

Bel  ts,  sword 2, 971 

Belts,  waist 17, 891 

Blankets,  single 275 

Coats,  fatigue 19 

Clothes  huy^s 2,196 

Collars 107,902 

Comfortables 114 

Cu ff's pairs- .  79, 551 

Drawers 32,950 

Gloves pairs..  46,661 

Handkerchiefs 70,799 

Jackets,  white 854 

WAR  99 — PT  1 43 


Pillowcases 12,985 

Sheets 22,244 

Shirts,  white 27,611 

Shirts,  night 12,157 

Shirts,under 36,033 

Socks pairs..  35,945 

Towels 60,271 

Trousers,  gray 68 

Trousers,  white 24, 597 


Total  pieces 609,717 

Total  pieces,  1897-98 602, 096 

Increase  over  liist  year 7, 621 
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The  foUowing  shows  the  number  of  articles  laundered  for  the  cadet  hospital  during 
the  year : 

Bandages 22      Tablecloths 331 

Bedspreads 418  I  Towels 4,282 

Blankets,  single 17  

Mattress  covers 1  Total  pieces 13,103 

Napkins 8,624      Total  pieces  last  year 15,341 

Pillowcases 1,937  

Sheets 2. 093  Decrease  from  last  year 2, 238 

Shirts,  hospital 383 

The  table  linen  for  the  cadet  mess  in  also  laundered,  but  no  charge  is  made  nor 
account  kept  of  it. 

Great  improvement  in  machinery,  etc.,  has  been  made  during  the  year.  A  new 
metal  <Irying-room  has  been  put  in  on  the  first  floor,  and  several  new  pieces  of 
machinery.    The  location  of  the  en^ne  has  been  changed  and  shafting  relined. 

A  new  mangle  of  the  largest  size  is  now  needed,  the  old  one  in  use  being  too  srr.all 
and  not  able  to  do  the  work.  It  has  been  in  use  for  fifteen  years.  A  new  drying- 
room  is  required  on  second  floor. 

As  the  amounts  chargefl  cadets  for  laundry  at  each  bimonthly  settlement  varies  so 
greatly,  ranging  from  $3  to  $16  for  the  May  and  June  settlement,  and  from  $1  to 
$7.50  for  March  and  April,  I  recommend  that  a  limit  be  plaoed  on  the  number  of 
articles  a  cadet  can  send  each  wash-day.  Many  cadets  do  not  care  what  their  laun- 
dry cost8,  and  send  in  pieces  that  are,  in  many  cases,  not  at  ail  soiled. 

CADKT  8UB8I8TRNCE  DEPARTMKNT. 

During  the  past  year  the  cost  of  subsistence  at  the  mess  has  been  53  cents  per 
cadet  per  day ;  the  cost  to  each  cadet  for  the  subsistence  of  cadets  in  hospital  has 
been  2.575  cents  per  oadet  per  day ;  the  total  cost  of  subsistence  in  both  mess  and 
hospital  ha8  been  55.575  cents  per  cadet  per  day.  The  same  cost  for  fiscal  year  end- 
ing June  30,  1898,  wae  56.286  cents. 

The  early  graduation  of  the  first  class  this  year  has,  as  it  did  last  year^  a  tendency 
to  increase  the  cost  per  day  of  subsistence  since  the  graduation. 

The  bill  of  fare  is  constantly  changed  so  as  to  afford  a  pleasing  variety.  Great 
care  is  exercised  in  the  selection  of  all  food,  and  only  the  best  of  meat,  potatoes,  but- 
ter, eg^s,  poultry,  and  flour  is  purchased. 

All  the  bread  and  cake  used  is  baked  at  the  mess. 

It  may  be  of  interest  to  many  to  know  the  quantity  of  some  of  the  principal  arti- 
cles of  food  consumed  by  cadets  during  the  past  year.    They  are : 

Beef pounds..  150,015  j  Poultry pounds..  18,294 

Fish do....     13,681     Butter do....  18,818 

Flour barrels..          376     Eggs dozens..  11,008 

Milk gallons..     30,580     Coffee pounds..  4,860 

Potatoes bashels..       1,940     Sugar do 48.480 

An  appropriation  has  been  made  for  a  cold-storage  and  ice-making  plant,  and  the 
work  is  now  under  way. 

Very  respectfully,  your  obedient  servant, 

Chas.  B.  Hall, 
Major y  Second  Infantry ^  Treasurer  U.  8,  Military  Academy^ 

Quartermaster  and  Commieeary  of  Cadets. 
The  ADJUTANT,  United  States  Military  Academy. 


Office  of  Treasurer, 
Quartermaster  and  Commissary  of  Cadets, 

August  18, 1899, 
Sir  :  I  have  the  honor  to  request  that  the  following  be  added  to  my  report  of  the 
2d  instant,  called  for  by  Circular  No.  56,  current  senes,  headquarters  United  States 
Military  Academy. 

It  is  my  desire  to  inyite  attention  to  certain  charges  now  made — and  which  I  am 
informed  have  always  been  made — against  the  accounts  of  cadets,  and  which  I  think 
the  cadets  should  be  relieved  firom.  on  the  ground  that  the  charges  are  unjust,  in  my 
opinion,  and  I  do  not  believe  the  Government  ever  iutended  the  accoqnta  shouiil  be 
collected  from  them. 
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These  acooonts  are  ''for  acconnt  books/'  in  which  are  kept  the  cadets'  account 
current  with  the  treasurer,  for  ''policing  barracks,  baths,  and  shoe  blacking/'  and 
for  **  gas." 

The  account  books  cost  60  cents  each  at  wholesale  and  are  sold  to  cadets  at  cost. 

For  ''policing  barracks,  baths,  and  shoe  blacking"  means  that  cadets  are  charged 
for  the  pay  given  to  certain  men,  called  "policemen."  who  are  hired  by  the  com- 
mandant of  cadets,  and  whose  duties  are  to  keep  in  a  cleanly  condition  the  barracks, 
area  of  barracks,  the  water-closets  and  bathrooms  (all  public  buildings  and  grounds 
and  all  occupied  by  cadets),  to  carry  water  to  the  cadets'  rooms  and  remove  slops, 
to  clean  the  shoes,  and  to  varnish  the  black  belts  of  cadets. 

Under  this  head  the  cadets  are  also  charged  for  curtain  fixtures  and  curtains  for 
their  rooms,  for  globes  for  gas-burners,  for  soap  and  other  cleaning  material  used 
about  the  hall  ways,  windows,  etc.,  in  barracks,  also  the  water-closets  and  bath- 
rooms, for  shoe  brushes  and  shoe  blacking,  varnish  for  leather,  and  water-closet  paper 
and  fixtures  for  same. 

During  the  last  fiscal  year  the  sum  of  $5,525.69  was  collected  from  the  pay  of 
cadets  on  this  account,  an  average  of  $1.62  per  cadet  per  month. 

The  charge  for  " gas"  is  for  the  gas  consumed  in  the  cadet's  rooms,  where  he  pre- 
pares his  lessons  and  where  he  is  reauired  by  orders  to  remain  for  certain  hours  in 
the  evenings ;  also  for  the  gas  used  in  lighting  hall  ways,  bathrooms,  and  water- 
closets. 

Dnring  the  last  fiscal  year  the  sum  of  $1,145.30  was  collected  from  the  pay  of  cadets 
on  this  account,  an  average  of  35  cents  per  cadet  per  month  while  the  rooms  were 
occupied. 

Probably  no  other  public  buildings  in  the  country  are  cared  for  at  private  expense, 
certainly  none  of  tbe  many  other  at  this  post. 

I  am  of  the  opinion  that  either  the  post  quartermaster  or  the  quartermaster  and 
commissary  of  cadets  should  be  directed  to  estimate  for  the  amounts  required,  as 
above,  believing  as  I  do  that  the  Military  Committee  of  the  House  will  at  once  rec- 
ommend the  appropriation. 
Very  respectfully, 

Chas.  B.  Hall, 
Major f  Second  Infantry,  Treasurer  of  the  Military  Academy, 

Quartermaeter  and  Commissary  of  Cadets. 

The  Adjutant. 


West  Point,  N.  Y.,  August  15, 1899. 
Sib:  I  have  the  honor  to  submit  the  following  report  on  the  different  branches  of 
work  assigned  to  me  for  the  period  November  15, 1898,  date  of  my  assignment  to  duty 
here,  to  July  81,  1899. 

Practical  Military  Enginbbrino. 

As  the  class  of  1899  was  graduated  in  February,  1899,  instruction  dnring  April,  1899, 
was  confined  to  the  class  of  1900  and  limited  to  the  construcf  ion  of  a  bridge  by  suc- 
cessive pontoons  and  to  military  signaling. 

During  July,  1899,  the  classes  of  1900  and  1902  received  instruction  in  the  construc- 
tion of  &scines,  hurdles,  gabions  (brush  and  iron),  gabion  (brush  and  iron)  revet- 
ment, fascine  revetment,  sand-bag  revetment,  simple  trench  and  its  enlargement  so 
as  to  include  fourth  stage  of  progressive  intrenchments,  gun  pits,  flying  trench  (full 
scale),  simple  trench  (full  scale),  single  deep  sap  (full  scale). 

Company  £,  Battalion  of  Engineers. 

This  company  has  furnished  a  daily  guard  detail  of  two  noncommissioned  officers 
and  eleven  privates;  has  kept  its  barrack  grounds  in  repair  and  police;  cultivated 
its  garden;  put  in  new  revetment  to  the  siege  battery,  remodeling  the  battery  for 
the  new  guns;  laid  new  siege-gun  platforms;  kept  the  batteries  on  the  reservation 
in  ^ood  order;  assisted  in  the  construction  of  new  rifle  ranges,  and  for  six  months 
during  the  period  mentioned  furnished  the  old  guard  for  general  ]police.  It  has 
assisted  in  the  instruction  of  the  cadets  in  practical  military  engineering,  preparing 
the  bridge  and  siege  material,  and  fumisbcMl  markers  for  cadet  rifle  practice. 

Details  of  greater  permanency  consisted  in  one  noncommissioned  officer  as  over- 
seer of  working  parties  iu  connection  with  the  extension  of  water  supply,  three 
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school  teacnen  for  the  post  school  for  soldiers'  children  and  two  for  the  post  school 
for  enlisted  men,  one  noncommisBioned  officer  and  one  private  to  supervise  constrac- 
tion  of  rifle  range  and  telephone  lines  in  connection  therewith,  and  one  private  as 
assistant  to  assistant  lihrarian. 

On  May  30  the  company  joined  the  hattalion  in  New  York  City  and  participated  in 
the  Memorial  Day  parade,  returning  to  West  Point  the  same  dav. 

The  physical  condition  of  the  men  has  been  ffood,  though  sickness  has  been  very 
prevalent  among  the  men  who  participated  in  the  Santiago  campaign. 

There  have  been  six  desertions  since  1  assumed  command  of  the  company,  and  in 
each  case  the  company  has  been  the  gainer. 

The  necessity  for  increased  barrack  accommodation  is  nrgent,  and  it  is  hoped  that 
the  necessary  appropriation  for  the  desired  extension  may  be  made  at  the  coming 
session  of  Congress. 

Water  Supply. 

Work  was  resumed  September  21, 1898,  after  the  retain  of  the  company  firom  Cuba. 

(1)  FILTER  BEDS. 

A  large  ledge  of  rock,  extending  diagonally  across  the  site,  was  removed  b^  blast- 
ing; the  center  and  west  walls,  the  valves  and  water  chambers,  and  thirty  piers  for 
supporting  the  roof,  were  built;  the  floors  of  beds  and  chambers  were  concreted ; 
seventy-two  steel  beams  for  carrying  the  roof  arches  were  set  and  the  concrete 
placed  between  them;  the  centers  for  arches  placed  and  the  arches  of  the  north 
tilter  bed  and  about  half  of  the  south  bed  completed;  these  arches  are  five  center 
ovals,  built  of  brick,  one  and  one-half  brick  thick,  the  haunches  strengthened  by 
concrete ;  the  whole  is  so  constructed  that  only  the  bottoms  of  flanges  of  beams  and 
tie  rods  are  exposed.  Earth  fiUing  to  the  depth  of  2  feet  at  crowns  of  arches  will 
be  required  to  protect  against  frost,  but  funds  available  will  not  permit  of  this 
being  done  until  Congress  makes  furUier  appropriation. 

(2)  NECESSARY  IBfPROVEMENTS. 

The  entire  south  parapet  of  the  main  dam,  Lusk  Reservoir,  250  feet  long,  and  180 
feet  of  the  north  parapet,  exclusive  of  coping,  is  finished,  adding  materially  not  only 
to  the  appearance  of  the  dam,  but  also  to  the  safety  of  parties  using  it  as  a  passage- 
way. The  completion  of  the  north  parapet  wall  is  essential  and  funds  for  this  pur- 
pose are  urgently  requested.  The  concrete  conduit  f^m  the  spillway  is  finished  and 
filled  in,  and  low  places  along  the  west  side  of  Lusk  Reservoir  filled  in,  earth  being 
held  up  by  dry  walls  that  are  completed. 

(3)  CROW  NEST  PIPE  LINE. 

Appropriations  for  connecting  Crow  Nest  Reservoir  with  Lusk  Reservoir  were 
made  at  the  last  session  of  Congress,  but,  due  to  the  increase  in  cost  of  pipe,^  the  work 
could  not  be  completed.  The  entire  quantity  of  pipeiis  on  hand  and  the  pipe  is  laid 
to  the  old  water  house  below  Delafield  Reservoir.  The  connection  with  Lusk  Reser- 
voir should  be  made  and  an  estimate  will  be  submitted  for  laying  the  rest  of  the  pipe. 

A  new  intake  has  been  constructed  at  the  Cascade  and  the  Cascade  and  Crow  Nest 
catch  basins  have  been  enlarged  to  the  extent  that  available  fonds  would  permit. 

(4)   WATERWORKS. 

Round  Pond,  DelaBeld  Reservoir,  and  Crow  Nest  and  Cascade  catch  basins  were 
inclosed  by  barbed-wire  fences,  the  filtering  materia]  in  old  filter  house  washed  and 
replaced,  watchman's  house  repaired,  grounds  graded,  and  earth  filling  placed  on 
pipe  line  from  old  water  Uonse  to  Lusk  Reservoir. 

An  appropriation  of  $1,000  was  made  for  keeper's  house  near  the  site  of  the  filter 
beds.  The  estimate  for  this  item,  submitted  by  Captain  Winslow,  was  $3,000.  No 
expenditure  was  made  from  this  item  and  none  is  contemplated  until  the  total 
amount  required  is  available. 

The  work  remaining  to  be  done  on  the  present  system  is  the  construction  of  a 
water  house  for  the  storage  of  filtered  water,  the  laying  of  8-inch  pipe  irom  the  old 
water  house  to  the  Lusk  Reservoir  so  as  to  connect  the  latter  and  Crow  Nest  direct, 
the  completion  of  the  north  parapet  wall  of  the  main  dam,  the  earth  covering  for 
the  tilter  beds,  the  bnihling  of  a  keeper's  house,  and  the  laying  of  a  12-inch  pipe 
from  Cascades  to  Lusk  Reservoir. 

In  addition,  considerable  work  can  be  done  in  getting  rid  of  a  quantity  of  decay- 
ing vegetable  luatter  and  to  prevent  drainage  from  tlie  road  along  the  north  and 
west  sides  of  reservoir  contaminating  the  water,  and  for  such  purpose  a  small  appro- 
priation will  be  requested. 

Digitized  by  VaUOV  IC 


UNITED  STATES  MIUTABY  ACADEMY.  677 

Library  Building. 

Bj  letter  dated  headquarters  United  States  Military  Academy,  July  20, 1899, 1  am 
put  in  charge  of  the  work  of  remodeling  the  library  bnildinfi".    Bids  for  this  work 
are  to  be  opened  on  September  4, 1899,  and  thas  far  nothing  has  been  done  except 
the  preparation  of  plans  and  speoifioations  by  the  architect,  R.  H.  Hunt, 
very  respectfully, 

Geo.  W.  Goethals, 
CapUUn,  Corp9  of  Engineere,  Inetruetor  of  Praotical  Military  Engineering, 

United  States  Military  Academy, 
The  Adjutant,  United  States  Military  Academy, 

West  Point,  N.T. 


Office  of  the  Quartermaster  and  Disbursing  Officer, 

West  Point,  N,  F.,  August  7, 1899. 
Sir:  In  compliance  with  instructions  from  your  office,  per  circular  No.  56,  dated 
the  7th  ultimo,  1  have  the  honor  to  submit  herewith  the  following  report,  in  tripli- 
cate, of  the  operations  in  the  quartermaster's  department  of  the  Military  Academy, 
Quartermaster's  Department,  United  States  Army,  and  as  director  of  the  gas  works. 
United  States  Military  Academy,  for  the  fiscal  year  ending  June  30,  1899. 

QUARTERBfASTER'S  DEPARTMENT,  UNITED  STATES  MILITARY  ACADEMY. 

My  duties  in  this  branch  are  defined  in  paragraph  15  of  the  United  States  Mili- 
tary Academy  Regulations. 

Contracts  entered  into  during  the  year  and  made  in  previous  years  and  remaining 
in  force  in  part  or  for  the  whole  of  the  fiscal  year  to  which  this  relates  were  as 
follows : 


No.  CoDtraotor. 


Date.  Parpose. 


Probst  Constraction  Co May  22, 1896  i  Memorial  Hall. 

DickaoB&Eddy i  Apr.  21,1998    4,600  tons  anthracite  ooaL 

Westmoreland  Coal  Co 'Apr.  26,1898    2,000  tooH  goa  coal. 

B.F.Jones "  " 

Charles  Millar  &  Son 


Troy  Laandry  Machinery  Co.,  Limited. 
J.  U.  Oantier  &  Co 


Jane  3, 1898    New  dock  and  ferry  fdip. 

Apr.  29, 1890    Cast-iron  water  pipe. 

May  1, 1899    New  drying-room,  cadet  laandry. 

Jane  3, 1899  ,  One  floor  bench. 


All  of  the  above  contracts  haye  been  completed. 

The  most  important  of  the  contracts  referred  to  were  for  the  construction  of  Memo- 
rial Hall  and  for  new  dock  and  ferry  slip. 

Of  the  sum  bequeathed  by  General  CuUum  for  Memorial  Hall,  amounting  to 
$250,000,  $3,903.77  was  deducted  for  inheritance  tax,  leaving  a  balance  of  $246,096.23, 
which  was  supplied  as  required  on  proper  requisition. 

The  disbursements  made  under  this  bequest  are  as  follows : 

Probst  Construction  Co $51,851.25 

American  Surety  Co.,  of  New  York 159,759.08 

Paid  by  contractors  to  superintendent  of  construction,  on 

account  of  eatension  of  contract 1,500.00 

Paid  by  contractors  for  architects'  fees 162. 42 

$213,272.75 

Superintendent  of  construction  during  period  of  contract ...    3, 870. 00 

Architects'  fees  and  expenses 11,814.45 

Advertising 411.25 

Supplies 185.69 

Services 477.92 

Transportation 1.20 

15,760.51 

Total  disbursed 229.033.26 

On  hand  June  30,  1899 17,062.97 

Total ...     246,096.23 
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From  this  balance  available  at  the  close  of  the  fiscal  year  the  following  payments 
will  be  made : 

Balance $17,062.97 

Dne  contractor,  amount  withheld $4, 000. 00 

Bronze  work 1,075.00 

Decorations 8,301.00 

13,376.00 

Balance,  unexpended 3,686.97 

The  new  dock  and  ferry  slip  was  completed  April  26  and  accepted  May  13  of  the 
corrent  year. 

The  following  improvements  and  repairs  have  been  made  by  special  appropria- 
tions or  £h>m  appropriations  proper  for  such  purpose. 

IMPRO^'KMBirrS. 

Grading,  sodding,  new  granolithic  pavement  and  gutters  at  cadet  barracks. 

Sixty-horsepower  engine  in  place  of  one  of  20  horsepower,  and  new  smokestack^ 
70  feet  high,  for  cadet  laundry. 

Stone  and  brick  bridge  at  soldiers'  hospital. 

Granolithic  floors,  wainscoting  for  bath  room  of  field  music;  new  bath  tubs,  etc. 

Six  thousand  eight  hundred  and  four  square  feet  granolithic  sidewalk  from 
quarters  No.  30  toward  southern  boundary. 

New  sidewalk  on  road  leading  to  West  Shore  station. 

New  shed,  for  convenience  ofpassengers  and  storage  of  freiffht,  at  sonth  wharf. 

Sewers,  paved  gutters,  and  macadamized  road  in  rear  of  cadet  mess. 

Rebuilding  stone  retaining  wall  on  road  leading  to  post  cemetery. 

Stone  walb  were  built  at  the  junction  of  main  road  and  back  road  near  new  guard- 
house ;  at  south  dock  and  road  leadins  to  cemetery. 

New  steam  underground  tunnel  and  pump  room  fh>m  boiler  house  to  cadet  mess 
and  hospital. 

Trees  and  shrubs  for  hospitals. 

One  hundred  and  sixty  loads  dead  timber  and  underbrush  removed  from  hiUs  east 
of  post  adjoining  river. 

breast-high  wall  built  at  old  guardhouse;  road  leading  to  railway  station  macad- 
amized. 

Removing  walls  on  reservation  near  southern  boundary  for  maneuver  terrain. 

Removing  of  old  guardhouse  and  filling  in  ground  at  same. 


Academic  building :  Roof  repaired,  mason  and  carpenter  work. 

Cadet  barracks :  Roof  repaired,  carpenter  work  on  porches,  160  rooms  overhauled, 
glazing,  mason  and  carpenter  work  done  wherever  necessary,  96  of  the  rooms  paintea 
and  calcimined  two  coats. 

Cadet  hospital:  Painting,  plumbing,  mason  and  carpenter  work. 

Cadet  laundry :  Plumbing,  mason  and  carpenter  work. 

Cadet  mess:  rlastering,  painting,  and  carpenter  work. 

Cadet  store:  Painting  and  carpenter  work. 

Cavalry  barracks:  Koof  repaired  and  plumbing. 

Cavalry  stable :  Twenty  stalls  repaired. 

Freight  house,  south  wharf:  Carpenter  work. 

Headquarters :  Painting  and  calclmining. 

Officers'  mess :  Painting. 

Quarters  enlisted  men :  Renewing  roofs  of  eight  sets ;  glazing  and'general  carpen- 
ter work  where  necessary. 

Quarters  for  officers :  No.  5,  painting,  mason  and  carpenter  work ;  No.  7,  paperinsr 
and  painting;  No.  11,  papering,  painting,  and  carpenter  work;  No.  12,  painting  and 
calcimining;  No.  14,  painting  and  carpenter  work ;  No.  16,  carpenter  work;  No.  19, 
painting,  papering,  plumbing,  and  carpenter  work;  No.  21,  painting,  papering,  plumb- 
ing, mason  and  carpenter  work ;  No.  23,  painting,  papenns.  mason  and  carpenter 
work;  No.  25,  painting  and  papering ;  No.  27, painting ;  No.  ^,  painting  and  carpen- 
ter work;  No. 31,  painting  and  carpenter  work ;  No.  ^,  painting,  calcimining;,  paper- 
ing, and  carpenter  work ;  No.  35,  carpenter  work ;  No.  37,  painting  and  papering;  No. 
39,  painting,  papering,  plumbing,  and  carpenter  work ;  No.  40,  painting,  calcimining, 
and  papering ;  No. 41,  painting;  No. 47,  painting;  No. 51, painting;  No. 53, painting; 
No.  63,  painting  and  papering. 

Soldiers'  hospital:  Painting,  calcimining,  plumbing,  mason  and  carpenter  work. 

Walls,  roads,  and  grounds  of  post  cemetery. 
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Heating  apparatus  in  all  pnblio  buildings  was  overhauled  and  necessary  repairs 
made. 

One  thousand  three  hundred  cubic  yards  granite  stone  were  crushed  for  repairs  to 
roads  and  for  concrete  pavements. 

Roads  were  drained  and  macadamized  at  the  following  places :  Road  to  southern 
bonndarv  of  reservationi  main  road  to  post  cemetery,  main  road  in  rear  of  library 
and  headqnarters  building,  and  back  road  leading  to  reservoir. 

Statement  of  the  receipts  and  disbursements  for  the  fiscal  year  ending  June  30, 
1899,  accompany  this  report,  *' marked  A." 

quartermaster's  department,  united  states  army. 

The  duties  pertaining  to  this  department  are  enumerated  in  paragraph  972,  Army 
Regulations,  1895. 
Tbid  following  contracts  were  entered  into  and  satisfactorily  fulfilled : 


No. 


Contractor. 


Clark  AWilkins... 
Dickaon  &  Eddy . . . 
Chaa.  L.  Rickerson . 
Wm.W.Eiio8 


Date. 


Apr.  11,1896 

do 

Sept.    7,1898 

...:.do 


Horace  IneersoU 

Ameriean  Fire  Engine  Co. 


Sept.    9,1808 


6,1898 


Porpoae. 


100  oorda  each,  hard  and  soft  wood. 

2.000  tons  anthracite  coal. 

220,000  pounds  straw. 

700,000  poonds  oats  and  30,000  poonds 

middlings. 
30,000  pounds  bran. 
Repair  of  2  fire  engines. 


The  amounts  received,  disbursed,  etc.,  under  the  various  heads  are  shown  in  accom- 
panying statement,  marked  **B," 

detachment  armt  service  men,  quartermaster's  department. 

This  organization  up  to  1890  was  assigned  as  detachment  of  artillery. 

The  men  of  the  army  service  detachment,  Quartermaster's  Department,  at  this  post 
have,  1  am  informed,  drawn  extra-duty  pay  with  the  exception  of  about  sixteen 
months  during  the  civil  war,  from  1829  to  April  26, 1898.  when  the  Spanish-American 
war  broke  out.  At  that  time  an  act  of  Congress  prohibited  the  continuance  of  this 
pay  during  the  war.  In  April  of  the  current  year  the  treaty  of  peace  was  signed, 
when  it  was  expected  that  extra-duty  pay  would  be  restoreid  to  these  men ;  such, 
however,  has  not  been  the  case. 


aUowance. 

During  the  year  that  the  war  lasted  these  men  bore  the  reduction  with  patriotism 
and  cheerAilness,  but  now  that  the  war  is  over  they  can  not  understand  why  it  is 
not  restored  to  them,  and  I  am  unable  to  explain  or  make  them  see  the  justice  of  the 
nonpayment. 

These  men  work  eight  ftiU  hours  six  days  in  the  week,  and  are  subject  to  call 
during  other  hours  of  the  day  or  night  and  on  Sundays  when  needed  to  extinguish 
forest  fires,  check  damage  by  wind  and  rain,  or  to  clear  roads  and  walks  after  heavy 
storms. 

This  detachment  of  men  stands  apart  from  the  line  of  the  Army.  Congress  has 
appropriated  the  necessarv  money  to  pay  them,  and  I  therefore  earnestly  recommend 
and  urge  that  legislation  be  secured  restoring  the  extra-duty  pay  to  them  instead  of 
the  20  per  cent  increase  of  army  pay. 

GAS  WORKS,  UNITED  STATES  MIUTARY  ACADEMY. 

As  director  of  the  gas  works  I  am  charged  with  providing  the  necessary  illumi- 
nating gas  for  the  nec^  of  the  post. 

Officers  and  civilians  residing  on  the  poet,  connected  with  the  Academy,  pay  75 
cents  per  thousand  feet  for  the  gas  they  uhc,  which  charge  is  taken  as  the  cost  of  the 
manufactured  gas.    Each  cadet  pays  35  cents  per  montn  for  the  use  of  gas. 

The  Quartermaster's  Department  of  the  Army  pays  75  cents  per  thousand  feet  for 
gas  used  in  lighting  bnildiuffs  devoted  strictly  to  the  nse  of  that  Department. 

Coke  is  sold  at  $1.17  per  18  bushels,  and  tar  at  3  cents  per  gallon. 

The  revenue  derived  from  the  sale  of  eas.  coke,  and  tar  is  applied  to  payment  of 
civilian  employees  at  the  gasworks  and  for  miscellaneous  expenses  not  provided 
for  by  annual  appropriations  of  Congress. 
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During  the  year  15,881,600  cubic  feet  ^ras  were  maDiifactared;  3,796,700  pounds 
Westmoreland  gas  coal  and  6,826  gallons  oil  were  used  for  this  purpose. 

One  bench  of  retorts,  six  in  number,  was  renewed. 

Owing  to  lack  of  proper  storage  facilities  for  tar  at  the  gas  works  it  frequently 
overflowed ;  a  contract  nas  therefore  been  made,  at  a  cost  of  $645,  for  a  tank  to  hold 
200  barrels. 

The  receipts  and  disbursements  are  shown  in  statement  of  special  contingent  fund, 
marked  "C." 

SPECIAL  CONTINGENT  FUND,  UNITED   STATES  MILITARY  ACADEMY. 

This  fund  is  derived  from  the  rent  of  hotel,  stables,  restaurant,  and  post-office, 
and  from  miscellaneous  receipts,  such  as  the  sale  of  Junk,  etc. 

Expenditures  for  the  repair  of  the  buildings  which  pay  rent  are  made,  under  the 
direction  of  the  superintendent,  out  of  funds  derived  from  the  rentals. 

During  the  fiscal  year  the  following  expenditures  were  made  to  buildings  which 
pay  rent : 

Hotel:  Hired  labor,  $199.53;  labor  furnished  by  Department  during  the  year,  esti- 
mated cost,  $177.80;  total  labor,  $377.33;  material,  $102.03;  total,  $479.36. 
Post-office  cottage:  Material,  $256.31;  labor,  $546.09;  total,  $802.40. 
Stables:  Labor,  $72.57. 

In  addition  to  the  above,  this  ftind  may  be  used,  under  the  direction  of  the  saperin- 
tendent,  for  subscription  to  periodicals  aud  for  incidentals  not  otherwise  provided  for. 
Statement  of  the  receipts  and  disbursements  under  this  head 'are  included  in  state- 
ment marked  "  C." 

Very  respectfully, 

Malvern-Hill  Barnum, 
First  Lieutenanty  Tenth  Cavalry y  Quartermaster  Military  Academy, 

Post  Quartemuuterf  and  Director  of  Gas  Works. 
The  Adjutant,  United  States  Military  Academy, 

West  Pointy  X.  T. 


A. — Statement  showing  receipts  and  disbursein^nlSf  etc,  of  funds  pertaining  to  the  appro- 
priations  for  the  support  of  the  United  States  Military  Academy  for  the  fiscal  year 
ending  June  SO,  1899, 


Miscella- 
neous 

and  inci- 
dental 

expenses. 


July  1,1898. 

Do 

Do 

Do 

Do 

Do 

June  30, 1899 

Do 

Do 

Do 


Jane  30, 1899 

Do 

Do , 

Do 

Do 

Do 

Do 

Do 

Do 

Do 

Do 

Do 


Balance  on  hand,  fiscal  year—      I 

1896 $2,76L32 

1897 ,  5,030.78 

1897-98 

1898 7,697.98 

1898-99 ; 

Balance  on  hand.  Memorial  Hall  J 

Received  since  fiscal  year—  I 

1898-99 ' 

1899 60,000.00 

1899-1900 ,      128.30 

Received  since,  Memorial  Hall. .  .1 


Total. 


75,618.38 


Db. 

Deposited,  fiscal  year— 

1896 

1897 

1897-98 

1898-99 

Transferred,  fiscal  year  1897  . 
Disbursed,  fiscal  year— 

1897 

1897-98 

1898 


$483.01 
113. 14 


8,054.95 
1,675.00 


15,000.00 
10,210.00 


30,486.10 


2,761.82 
2,274.99 


2,745.79 
10.00 


432.01 
118. 14 


L85 


Bnildings 

and 
grounds. 


$7.06 
8, 557. 20 
8,414.46 
6,329.81 
8,759.44 


36, 383. 00 
14, 600. 00 
18,000.00 


Memorial 
HaU. 


Total. 


$21,630.75 


21,096.23 


100,050.97  42,726.98 


248.882.43 


7.06 

844.00 

7,698.46 


$3, 201. 38 
13. 701. 12 
8,414.46 
16. 082. 74 
10,434.44 
21,630.75 

36,383.00 
89,600.00 
28,338.30 
2L096.23 


3, 201. 39 
8.232.13 
7,696.46 
L35 
2,745.79 


3,811.02 


1899 57,271.47 

1899-1900 1 

Disburfled,  Memorial  Hall i 


2, 036. 47 

1, 673. 65 

11,646.79 

200.00 


10.00 
716.00 


716.00  I I 

4,964.70    10,812.19 

39,406.28    '  41,079.91 

13,613.66  j I  82,531.82 

2,810.99    3,010.99 
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A. — Siaiement  showing  receipts  and  diahursemenUf  etc. — CoDtinued. 


Date. 

Carrent 
and  ordi- 
nary ex- 
penses. 

Miscella- 
neoos 

and  inci- 
dental 

expenses. 

Buildings 

and 
grounds. 

Memorial 
HalL 

— • 

TotaL 

Jane  30,1899.. 
Do 

Db.— Con  tinned. 

Balance  on  hand,  flacal  year— 
1807 

$7,713.20 

865.11 

5,736.16 

986.44 

15,189.01 

$7,713.20 
5, 270. 55 

1898 

$3,886.96 

$1,018.48 

Do 

1898-99 

5, 736. 16 

Do 

1899 

2,728.53 
128.30 

3,353.21 
10,010.00 

7, 068. 18 

Do 

1899-1000 

$i7,'()62.97' 

26, 327. 51 

Do 

Balance  on  hand,  Memorial  Hall. 
Total 

17, 062. 97 

75,618.88 

30,486.10 

100,050.97 

42,726.98 

248,882.48 

Malvern-Hill  Barnum, 
First  lAetHenant,  Tenth  Cavalry,  Quartermaster  and  Disbursing  Officer, 

United  States  Military  Academy. 
West  Point,  N.  Y.,  August  7, 1899, 

B.~^8tatement  of  funds  pertaining  to  the  Quartermaster's  Department^  Vniied  States  Army, 
for  the  fiscal  year  ending  June  SO,  1899, 


Balanceonhand  July  1,1898..  $9,338.81 

Received  since:  | 

Regular  supplies 25, 147. 84  I 

Incidental  expenses 3, 694. 90 

Armv  transportation 3, 217. 39  i 

Clothing  and  equipage  ...  20. 00  I 

Shooting  galleries 338.44  I 

Sales  to  officers 4,226.73 

Sales  at  auction 1, 374. 35 

Total   to   be  accounted 

for  47,358.46 


Disbursed : 

Regular  supplies $31, 505. 44 

Incidental  expenses 3, 741. 85 

Army  transportation 2, 671. 46 

Clothing  and  equipage  . .  20. 00 

Shooting  galleries 23. 00 

Deposited 8,343.20 

Balance  on  hand  June  30, 

1899 1,063.51 

Total 47,358.46 


Malvern-Hill  Barnum. 
First  Lieutenantf  Tenth  Cavalry , 
Acting  Assistant  Quartermaster,  United  States  Army, 
West  Point,  N.  Y.,  August  7. 1899. 


C. — Statement  of  receipts  and  expenditures  pertaining  to  the  special  contingent  fund, 
United  States  Military  Academy ^  from  July  1, 1898,  to  June  SO,  1899. 


Gas 
works. 

Rents, 
etc. 

$83L49 

1,500.00 
150.00 
300.00 
137.60 

TotaL 

Balance  on  hand  July  1, 1808 

SI,  810. 98 

$2,642.47 

Receired  since: 
By  rent  of— 

West  Point  Hotel 

1,500.00 

Poet-ofBce ' 

150.00 

SUble 

• 

800.00 

Bestaorant  (store) 

137.50 

By  sale  of— 

Gas 

4,650.36 
635.72 
273.09 

4,659.36 

Coke 

635.72 

Coal  tar 

273.  C9 

Mi«icellaneon». 

817.47 

817. 47 

Tntftl  tn he aooonnted for r ., r 

7,379.15 
4,623.58 

3,236.46 
3.070.61 

10,616.61 

DisboTsed 

7, 694. 19 

On  hand  iTnn«  30, 1899 

2,765.67 

166.85      2.QS1.42 

Malvrrn-Hill  Barnum, 
First  Lieutenant,  Tenth  Cavalry,  Director  of  Gas  Works  and 
Treasurer  Special  Contingent  Fund,  U.  S.  Militate  Academy. 


West  Point,  N.  Y.,  August  7, 1899. 


Digitized  by  VaUOV  l^ 


682         EEPOET  OF  THE  SECRETARY  OP  WAR. 

H. 

Library  United  States  Militart  ACADBBiT, 

West  Point,  X,  F.,  August  SO,  1899, 
Sir:  In  accordance  with  the  jproTisions  of  Circular  No.  56,  headquarters  United 
Statee  Military  Academy,  West  Point,  N.  T.,  July  8, 1899, 1  have  the  honor  to  submit 
the  following  report. 

The  increase  of  the  library  during  the  past  year  is  exhibited  in  the  following 
statement : 

Number  of  volumes  in  library  August  31, 1896 41, 938 

Number  of  Yolumes  purchased  up  to  August  31, 1899 961 

Number  of  volumes  presented  up  to  August  31, 1899 455 

Number  of  volumes  added  by  binding  periodicals,  etc 224 

Making  a  total  of 43,578 

Number  of  duplicate  Government  publications  returned  to  the  Superin- 
tendent of  Public  Documents,  Washington 305 

Number  of  duplicates  transferred  to  the  department  of  engineering, 
United  States  Military  Academy 55 

Making  a  total  loss  of 360 

And  leaving  the  number  of  bound  volumes  in  the  library  August  31, 1899.  43, 218 

Number  of  pamphlets  in  library  August  31, 1898 6,889 

Number  added  during  the  year 560 

Number  transferred  to  Superin  tendent  Public  Documents 234 

Increase  during  the  year 326 

Making  a  total  of  pamphlets  August  31, 1899 7,215 

It  is  with  pleasure  that  I  have  to  report  that  through  the  elTorts  of  Dr.  Plate,  the 
assistant  librarian,  the  cataloguing  bv  card  of  the  books  and  pamphlets  of  the  library 
is  practically  completed,  and  that  all  additions  to  the  library  henceforward  will  be 
promptly  catalogued. 

During  the  coming  academic  session  the  library  building  will  be  renovated  and 
made  fireproof,  and  while  this  is  going  on  the  books  which  are  most  likely  to  be  in 
demand  will  be  arranged  for  issue  in  the  academic  building,  while  the  remainder 
will  be  stored  away  until  the  library  is  again  ready  to  receive  them. 
Very  respectfiilly,  your  obedient  servant, 

P.  S.  MiCHIK, 

Professor,  United  States  Military  Aoademjf  Librarian. 
The  Adjutant,  United  States  Military  Academy. 
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Washington,  October  i,  1899. 

SiB:  I  have  the  honor  to  respectfully  sabmit  the  following  report  of 
the  operations  of  the  War  Eecords  Office  daring  the  fiscal  year  ended 
June  30,  1899. 

Volumes  VI,  VII,  and  VIII,  of  Series  II,  were  compiled  and  put  in 
type  during  the  year,  completing  this  series;  and  Volumes  III,  IV,  V, 
and  VI,  of  the  same  series,  were  printed  and  bound.  Four  books  of 
•  Series  III  and  two  of  Series  IV  were  put  in  type.  Volume  I  of  Series 
III  being  printed  and  bound  at  the  close  of  the  fiscal  year.  Volumes 
LIII,  Series  I,  and  Volumes  III,  IV,  and  V,  of  Series  II,  were  dis- 
tributed. 

At  the  close  of  the  fiscal  year  the  work  remaining  to  complete  the 
publication  consisted  of  distributing  Volumes  VI,  VII,  and  VIII  of 
Series  II,  and  Volume  I  of  Series  III;  the  indexing,  printing,  and  dis- 
tributing of  four  books  of  Series  III  and  two  of  Series  IV;  the  typing, 
indexing,  printing,  and  distributing  of  Volume  III,  Series  IV,  and  the 
preparation  and  publication  of  a  general  index. 

With  the  publication  of  Volume  LIII,  Series  I,  of  these  records,  con- 
taining the  record  of  military  operations  such  as  battles,  campaigns, 
sieges,  etc.,  was  practically  completed  and  the  public  is  now  in  posses- 
sion of  this  extensive  and  valuable  series  of  military  papers  consisting 
of  111  books.  Serial  numbers  112  and  113  have  been  reserved  for  vol- 
umes to  contain  such  additional  matter  as  it  may  be  decided  to  publish 
in  future,  but  it  does  not  seem  probable  that  sufficient  material  to  justify 
their  publication  will  be  secured  in  the  near  future.  As  the  publica- 
tion now  stands,  Series  I  ends  with  Volume  LIII  (Serial  No.  Ill),  and 
Series  II  begins  with  Volume  I  (Serial  No.  114). 

Dnring  the  year  54,027  books  were  received  from  the  Public  Printer. 
There  were  distributed  and  sold  46,974  books  and  parts  or  plates  of  the 
atlas.  Letters,  circulars,  postal  cards,  etc.,  to  the  number  of  3,061  were 
prepared  and  sent  by  mail  in  answer  to  inquiries  respecting  the  sale 
and  distribution  of  the  work,  and  over  50,000  labels  for  mailing  vol- 
umes, etc.,  were  prepared  and  verified.  The  sales  during  the  year  num- 
bered 608  volumes  and  parts  of  the  atlas,  the  proceeds,  amounting  to 
$331.55,  being  deposited  in  the  Treasury  as  required  by  law.  The  sum 
of  $115  was  paid  to  the  Public  Printer  upon  bills  rendered  by  that 
officer  for  binding  the  records  and  atlas  for  subscribers  to  the  work. 

On  June  30,  1808,  there  were  67,500  volumes  stored  in  the  War 
Department.  The  number  has  been  increased  during  the  year  to 
82,000  volumes. 
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The  distribution  of  these  records  by  the  War  Department  was  begun 
seveuteeu  years  ago.  Under  tlie  act  of  Congress  approved  August  7, 
1882,  each  Seuator  in  the  Forty-seventh  Congress  became  entitled  to 
designate  twenty-six  and  each  Representative  and  Delegate  twenty-one 
addresses — libraries,  organizations,  or  individuals — to  receive  the  vol- 
umes from  time  to  time  as  they  were  printed  until  the  work  should  be 
finally  completed.  The  regulations  relating  to  the  distribution  as  pre- 
scribed by  the  Secretary  of  War  provided  that,  in  the  case  of  individu- 
als \iho  might  die  during  the  period  of  distribution,  the  volumes  issuetl 
subsequent  to  death  should  be  regarded  as  part  of  the  personal  estates 
of  such  decedents,  and  should  be  sent  to  such  addresses  as  the  execu- 
tors or  administrators  might  designate.  In  many  cases  the  War 
Department  has  been  unable  to  locate  the  legal  representatives  of 
deceased  beneficiaries,  and  therefore  it  has  been  impracticable  in  all 
cases  to  carry  out  fully  the  evident  intention  of  the  law.  The  result  is 
a  gradual  cumulative  increase  from  volume  to  volume  of  the  number  of 
b<K>ks  stored  in  the  War  Dei)artment  belonging  to  the  i>er8onal  estates 
of  individuals  who  have  died  during  the  period  of  distribution.  Many 
libraries  and  other  organizations  originally  designated  to  receive  the 
work  have  become  defunct  or  were  temporarily  abandoned  or  closed, 
and  the  volumes  due  this  class  of  beneficiaries  has  greatly  increased 
the  number  of  surplus  cojnes  now  stored  in  the  War  Department.  As 
stated  above,  the  number  on  hand  June  3t>,  1898,  was  67,500  copies  of 
the  several  volumes  published  up  to  that  time;  during  the  year  this, 
number  has  been  increased  to  82,000,  and  by  the  time  the  last  volume 
is  completed  the  surplus  copies  on  hand  will  probably  number  not  less 
than  100,000  books. 

Numerous  applications  for  this  work  are  received  every  year.  Prom- 
inent libraries  throughout  the  country,  and  other  organizations  of  high 
standing  and  repute,  as  well  as  individuals,  are  constantly  making 
direct  application  to  the  W^ar  Department  to  be  supplied.  Members  of 
Congress  and  other  Government  officials  are  among  those  seeking  the 
work  for  their  own  use  or  that  of  their  constituents;  but  it  is  imi)ossible 
for  the  Department  to  supply  the  volumes  without  further  legislation 
by  Congress.  In  former  reports  of  this  office  attention  has  been  called 
to  this  accumulation  of  books  in  the  War  Department,  and  suggestions 
looking  to  the  relief  of  the  Department  from  further  embarrassment  in 
the  matter  have  been  made.  The  method  suggested  in  the  last  annual 
report  to  efifect  this  object  is  respectfully  recommended  anew,  as  fol- 
lows: That  Congress  be  asked  to  give  the  Secretary  of  War  authority 
to  reprint  a  sufficient  number  of  certain  volumes  to  complete  about 
1,000  sets.  One  set  could  then  be  supplied^ to  each  Senator,  Represent- 
ative, and  Delegate  of  the  Fifty-sixth  Congress  who  has  not  hereto- 
fore been  furnished  with  the  publication,  and  two  sets  could  be  assigned 
each  Senator,  Representative,  and  Delegate  for  distribution  to  his  con- 
stituents. Following  is  the  draft  of  a  bill  to  accomplish  the  purpose 
indicated. 

That  the  Secretary  of  War  be,  and  he  is  hereby,  antborized  and  directed  to  fur- 
nish one  complete  set  of  the  Oftloial  Records  of  the  Union  and  Confederate  Armieato 
each  Senator,  Representative,  and  Delegate  of  the  Fifty-sixth  Congress  not  now 
entitled  by  law  to  receive  the  same;  and*  in  addition  thereto  he  is  also  authorized 
and  directed  to  furnish  two  complete  sets  of  said  work  to  each  Senator,  Repreeenta- 
tive,  and  Delegate  of  the  same  Congress,  irrespective  of  bis  having  been  ahready  sup- 
plied, using  for  this  purpose,  as  far  as  possible,  those  now  stored  in  the  War 
Department  and  remaining  unsold  or  unclaimed  by  beneficiaries  designated  to 
receive  them  under  the  several  acts  of  Congress  providing  for  the  distribution  and 
sale  of  this  publication:  Provided,  That  the  Secretary  of  War  may  call  upon  the 
Public  Printer  to  print  and  bind  such  number  of  copies  of  certain  volumes  or  parts 
as  may  be  found  necessary  to  complete  the  sets  referred  to. 
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The  concurrent  resolution  agreed  to  by  the  two  Houses  of  Congress 
January  26, 1899,  authorized  the  Secretary  of  War  to  furnish  one  com- 
plete set  of  the  records  to  each  Senator,  liepresentative,  and  Delegate 
of  the  Fifty- fifth  Congress  not  already  entitled  by  law  to  receive  the 
same,  and  these  sets  are  now  iu  course  of  preparation  for  delivery  to 
members  entitled  to  them. 

The  financial  exhibit  for  the  War  Kecords  publication  from  the 
beginning  of  the  work  is  as  follows: 

Appropriations  from  coinoiencement  of  the  work  in  1874,  including 
the  fiBcal  year  1898 $2,640,088.50 

Expended  of  above : 

Salaries,  contingent,  and  miscellaneoas $1, 290, 044. 51 

Printing  and  binding 1,320,876.49 

Covered  into  Treasury 29, 167. 50 

Total 2,640,088.50 


Appropriatea  for  the  fiscal  year  1899 

Expended  of  above : 

Salaries 

Stationery  and  misoellanoons 

Printing  and  binding 


29,819.31 

929.43 

40,602.14 


Total . 


94,080.00 


71,350.88 


22, 729. 12 
22, 392  80 


Balance  on  hand - 

Outstanding  obligations,  estimated ., 

The  expenditures  for  the  past  ten  years  have  been  as  shown  in  the 
following  table: 


Year. 


Salaries    j    PriDting  '  xci.^^,i„ 
and  and       I  Miaoella. 

aervices.       binding.         "®**°*- 


1890. 
1891. 
1892. 
1893. 
1894. 
1895. 
1896. 
1897. 
1898. 
1899. 


S32.902. 

08, 149. 

85. 262. 
106,726. 
117,041, 

96,909. 

72,795. 

72,582. 

75,911. 

29, 819. 


41  $93. 

42  186, 
52  163, 
69  151 


332.81 
980.20 
595.04 
747.23 
769.24 
051.08 
108.14 
40&09 
177.38 
602.14 


(a) 
$9,539.33 
17.403.97 
7. 662. 18 
6.334.08 
3,808.02 
3,  433. 92 
4,751.97 
2, 351. 32 
929.43 


a  Not  stated. 


Up  to  December  1,  1898,  the  compilation  of  the  records  was  con- 
ducted by  the  board  of  publication  authorized  by  the  act  of  March  2, 
1889.  On  December  1,  1898,  under  the  provisions  of  the  sundry  civil 
act  of  July  1,  1898,  relative  to  the  War  Records  OflBce,  the  board  of 
publication  was  dissolved,  whereupon,  by  direction  of  the  Secretary  of 
War,  the  continuance  of  the  work,  beginning  with  Volume  VI,  Series 
II,  devolved  on  the  undersigned. 

By  operation  of  law  (contained  iu  ^<  an  act  making  appropriations 
for  the  legislative,  executive,  and  judicial  expenses  of  the  Government 
for  the  fiscal  year  ending  June  30, 1900,"  approved  February  24, 1899) 
the  War  Becords  OflBce  was  merged  into  the  Record  and  Pension  OflBce 
July  1, 1899. 

No  change  was  made  in  the  number  of  employees  during  the  fiscal 
year  other  than  that  noted  above. 

Respectfully,  F.  0.  Ainsworth, 

Brigadier  Oeneral,  U.  IS,  A.j 

Chief  Record  and  Pension  Office, 

The  Secretary  of  War, 
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Abel,  Com.  Sergt  Cbas.,  281. 
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e48. 
ABDiud  report  of  tbe  Superintendent,  645-082. 
Appendixes : 

A.  Instmctors,  657. 

B.  Medical  department,  660-661. 

C.  TacticA,  department  of,  662-4)70. 

D.  Ordnance  and  gunnery,  670-671. 

E.  Quartennast^  and  commissary  of 

cadets,  671-674. 

F.  Practical    military    engineering, 

department  of,  675-677. 

G.  Quartermaster's  Department,  677- 

681. 
H.  Library,  682. 
Appointment  and  admission,  655, 684-641. 
Appointments,  675-505. 
Armament  and  equipment,  report  on,  562-565. 
Army  service  men,  detachment  of;  653. 
Assignment  to  corps  after  graduation,  641. 
Assistants,  598. 
Asthenopia,  628. 
Athletic  sports,  65L 
Athletics,  621-680. 
Band,  658. 

Barracks,  602, 604, 600. 
Buildings  and  grounds,  565-570, 600. 
Cadet  corps,  character  of,  580, 647-648. 
Candidates,  501-595, 641. 
Caralry,  detachment  of,  654. 
ChapeL  605. 
Commissary,  671-674. 
Commissary  building,  611. 
Committees,  586. 
Cnllum  Memorial  Hall,  655. 
Curriculum,  552, 641. 
Discipline,  550-562, 573-575, 65a 
Duties,  academic,  640. 
Efficiency,  military,  574. 
Blectrio-light  plant,  612,  613. 
Encampment,  summer,  611. 
Engineering,  military,  675-677. 
Engineers,  battalion  ot  Company  E,  654. 
Enlargement  of  Academy,  605. 
Equipment,  562-565. 
Estimates,  613, 615-620, 656. 
Expenditures,  570-572,  631-684. 
Expenses  of  cadets,  632,  638. 
Expenses  of  candidates,  641. 
Examination,  physical,  686. 
Examinations,  544-556,  571^-505. 
Fiscal  afEkirs,  570-OT2,  631-434. 
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Oroonds,  565-570. 

Qnardhouse,  north,  611. 

Gun  shed,  609. 

Gunnery,  670-671. 

G3rmnasium,  606. 

Gymnastics,  651. 

Health,  648. 

Hospital,  605,  622-623. 

Hotel,  607. 

Hygiene,  561,  571^-573,  631-680. 

Ice  house,  612. 

Improyementof  the  Academy,  580,  505. 

Instruction,  556-562, 648-660. 

Instmctors,  657. 

Laundry,  618. 

Library,  655,  682. 

Lights,  621-630. 

Medical  department,  660-661. 

Mess  and  quarters,  606,  656. 

Mess  hall,  605. 

Military  hygiene,  report  on,  572-573. 

Mills.  Col.  A.  L.,  interview  of  Board  of  Visit- 
ors with,  544-573. 

Ordnance  and  gunnery,  670-671. 

Pay  of  cadets,  640, 652. 

Personnel,  507, 647. 

Preliminary  training,  640. 

Printing  office,  611. 

Proficiency,  544-556. 

Punishments,  556. 

Quartermaster,  671-674, 677-68L 

Quarters- 
Enlisted  men,  600. 
Officers,  608. 

Recommendations,  620. 621. 

Bemarks  of  Secretary  of  War,  54. 

Riding  hall,  604. 

Sanitary  conditions,  654-655. 

Schoolhouses,610. 

Sewerage,  618. 

Shops,  6U. 

Spanish,  course  in,  561. 

Stables.  609, 612. 

Steam  heating,  612. 

Strength  of  post,  509. 

Superintendent,  annual  report  of,  645-682. 

Superintehdent,  interview  with  Board  of  Vis- 
itors, 544-573. 

Supplies,  570-572, 681-684. 

Supply  department,  652. 

Support  of,  58. 

Tactics,  662-670. 

Text-books,  64L 

Tobacco,  use  of,  558. 

Water  and  sewerage,  618. 

Water  supply,  655. 
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Acklin.  Ho«p.  Steward  Mnrray,  247. 
A4jutaot-0«nei«l  on  canteen  section  of  poet  ex- 
change, 81. 
Agnoa,  Gen.  Felix,  536. 
Aguinaldo,  M,  71-78. 
Albrigh(«Capt.F.H.,303. 
Alooholio  liquors,  sale  of,  to  soldiers,  40. 

Attorney-General— 

Ciroolar  letter  from  Department  on,  98-M. 
Letter  to,  87, 88. 
Beply  of,  8»,  92. 

Corbin.  A^Jt.  Gen.  H.  C— 
Circular  letter,  92-95. 
General  orders  concerning,  87, 92. 
General  Orders,  No.  88, 87. 
General  Orders,  No.  09. 

Griggs,  Attorney-General  John  W.,  letter  to 
Secretary  of  War,  89-92. 

Meiklf^ohn,  Acting  Secretary  G.  D.,  letter  to 
Attorney-General,  87, 88. 

Bemarks  on,  by  Army  oncers,  95-281. 
Alexander.  Capt.  Walter  S.,  148. 
AUaga,  9, 6<M7. 
Allen,  Capt.  Leven  C,  186. 
Allen.  CoLS.H.,  425. 
Allea,  Com.  Sergt  Henry  H.,  281. 
Allison.  Ord.  Sergt  Wm.  L.,  217. 
Allotments,  57, 58. 
Almy,  Capt.  Wm.  E.,  118. 
Ambrose,  Com.  Sergt.,  E.  F.,  231. 
Ammunition  for  morning  and  evening  gun,  58. 
Anderson,  Capt.  G.  L.,  153. 
Anderson,  Capt.  H.  R.,  146. 
Anderson,  Gen.  C.  M.,  847,891. 
Anderson,  Qen.  T.  M.,  95-96. 
Anderson,  Lieut.  B.,  103. 
Anderson,  M%j.  Geo.  S.,  119-120. 
Andrus,  Capt.  F.  B.,  162. 
Andruss,  MiO-  B.,  Van  145-146. 
Angeles,  63, 65. 
Anglum.  Capt.  D.  F.,  180. 
Anness,  Ord.  Sergt.  J.  W.,  217. 
Appointments,  staff,  50. 
Appropriation,  emergency,  57. 
Appropriations  for  the  fiscal  year  ending  June 
30,1900,56-57. 

Academy.  Military,  support  of,  58. 

Allotments,  57. 

Ammunition  for  morning  and  evening  gun,  56. 

Armament  for  fortifications,  56. 

Arms,  manufkctnre  of,  56. 

Army  Medical  Museum  and  Library,  56. 

Armory,  Bock  Island,  56. 

Army  transportation,  56. 

Arsenals,  etc.,  56. 

Artificial  limbs  and  applianoea,  57. 

Artillery  targets.  56. 

Barracks  and  quarters,  56. 

Batteries,  gun  and  mortar,  56. 

Buildings  and  grounds,  Military  Academy,  57. 

Buildings  and  grounds  in  Washington,  57. 

California  Debris  Commission,  57. 

Calvary  and  artillery  horsos,  56. 

Civil  establishment,  56, 58. 

Clothing,  etc.,  56. 

Contingent  expenses,  military  establishment, 
66. 


Appropriations  for  the  fiscal  year  ending  June 
30, 1900-Continned. 
Contingent  expenses.  War  Department,  56. 
Emergency  fund.  War  Department,  56. 
Engineer  Department,  57. 
Engineer  depot,  56. 
Engineer  oiflcers,  assistants  to,  56. 
Engineer  troopa,  equipment  for,  56. 
Fortification  appropriations,  57. 
Fortifications  preservation  and  repair,  and 

plans  for,  56. 
Horses,  cavalry  and  artillery,  56. 
Hospitals,  construction  and  repair,  56. 
Hospital  stewards,  quarters  for,  56. 
LightHouse  Board,  57. 
Medical  and  Hospital  Department,  56. 
Medical  Department,  57. 
Military  Academy,  56. 
Military  establishment,  56, 58. 
Military  posts,  67. 
MisceUaneoas,57,58. 
Mississippi  Elver  Commission,  57. 
Missouri  Biver  Commission.  57. 
Museum  and  Library,  Army  Medical.  56. 
National  cemeteries,  etc..  57. 
National  Home  for  Disabled  Volunteer  Sol- 
diers, 57. 
National  military  parks,  57. 
New  York  Harbor,  prevention  of  deposits,  57. 
Ordnance  Department,  57. 
Ordnance  and  Fortification,  Board  of.  57. 
Ordnance,  ordnance  stores,  and  supplies,  66. 
Ordnance  service,  66. 
Parks,  national  military,  57. 
Pay  Department,  67. 
Pay,  etc.,  of  the  Army,  56. 
Postage,  War  Department,  56. 
Public  works,  56. 
Quartermaster's  Department,  57. 

Incidental  expenses,  56. 

Begular  supplies,  56. 
Bemains  of  officers  and  men,  return  home  of,  57. 
Bent,  War  Department,  56. 
Biver  and  harbor  improvements,  57. 
Bivers  and  harbors  under  Chief  of  Engineers, 

67. 
Bock  Island  Armory,  56. 
Salaries— 

Begular  force,  66. 

Temporary  force,  66. 
Schools,  United  States  service,  56. 
Sea  walls  and  embankments,  56. 
Secretary  of  War,  office  of,  57. 
Shooting  galleries  and  ranges,  56. 
Signal  Service,  56, 67. 
Sites  for  fortifications  and  seaooast  defenses, 

66. 
Stationery,  War  Department,  56. 
Subsistence  of  the  Army,  56. 
Superintendent  of  Public  Buildings,  salaries, 

etc.,  56. 
Surveys,  maps,  etc.,  57. 
Torpedoes  for  harbor  defense,  66. 
Total  contingent  expenses,  56. 
Arayat  occupied  by  Young,  65. 
Argogila  destroyed,  63. 
Arlington  National  Cemetery,  2i».  t 
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Armameiit  for  fortifications,  66. 
Armitage,  M%}.  J.  E.,  356. 
Armory,  Rock  Island,  56. 
Arms,  mannfactnre  of,  56. 
Armstrong,  Hosp.  Steward  F.  W.,  247. 
Armstrong,  Lieat.  F.  S.,  128. 
Army  and  Kavy,  cooperation  of;  51. 
Army,  clothing  of,  22. 

Comfort  of,  22. 

Health  ot,  22. 

In  the  Fnited  States,  operations  of,  86. 

Medical  Mnseom  and  Library,  66. 

Organization,  44. 

Begolar,  strength  of,  2. 

Vdnnteer,  strength  of,  8. 

The  periodical  mobilisation  and  maneuvers 
of,  51. 

Transportation,  56. 
Arnold,  CoL  A.  K.,  106. 
Arnold,  Lient  C.  H.,  150. 
Arnold,  Lient.  CoL  Isaac,  09. 
Arnold,  Lieut.  S.  B.,  108. 
Arrasmith,  M^J.  J.  M.,  322. 
Arrowsmith,  Lieut.  G.  D.,  202. 
Arsenals,  etc.,  56. 
Arthur,  Mi^.  Wm.  H.,  101. 
Artificial  limbs  and  appliances,  57. 
Artillery,  chief  needed,  52. 

First,  67. 

Force,  increase  of;  45. 

Targets,  56. 
Aahcroft,  Mi^-  James  H.,  387. 
Ashford,  Lient  BaUey  K.,  101. 
Asingan,  0. 
Athletic  sports,  651. 
Augur,  Capt  A.  A.,  200. 
Augur,MiOJ'^tll4. 
Ayer,Capt.W.E.,179. 
Ayres,  Capt.  Charles  G.,  138. 
Babbitt,  Capt  E.  B.,  306. 
Babbitt,  Col.  L.S.,  99. 
Bache,  CoL  Dallas,  416. 
Bader,  Com.  Sergt  Chas.,  282. 
Bailey,  Capt  C.  J.,  153. 
Baird,  Hosp.  Steward  J.  W.,  247-248. 
Baldwin,  Lieut  Murray,  190. 
BaUance,  Capt  J.  G.,  69-72. 
Bamban,  10, 68. 

Bannister,  U$j.  J.  M.,  629, 660-66L 
Barlow,  Lient  W,  S.,  186. 
Barney,  Capt  G.  F.,  188. 
Bamhardt  Lieut  G.  C,  120. 
Bamum,  Lieut  M.  H.,  33-87, 108, 677-681. 
Barracks  and  quarters,  66. 
Barratt  Com.  Sergt  J.  T.,  281 . 
Barstelmaine,  Com.  Sergt  D.  B..  231. 
Barth,  Capt  C.H.,  180. 
Barthehness,  Post  Q.  M.  Sergt  Richard,  204. 
Barton,  Lieut  Frank  A.,  112. 
Batchelor,  Capt  J.  B.,  201. 
Bates,  Gen.  J.  C,  35. 
Bates,  Lieut  W.  T.,  189. 
Batson's  Macabebe  scouta,  67-69. 
Battalion,  Twenty-fourth,  71. 
Batteries,  gun  and  mortar,  56. 
Battery,  Hamilton's,  67. 
Battlefield  parks,  43. 


Bauj^m,  Com.  Sergt  Wesley,  831. 

Baur,  Hosp.  Steward  Alfired,  248. 

Beall,  Capt  F.  M.  M.,  160. 

Bechtold,  Post  Q.  M.  Sergt  Albert,  204. 

Beer  and  light  wines,  limited  sale  at  poets,  41. 

Bell,  CoL  J.  F.,  10, 63-78. 

Belt  Hosp.  Steward  G.  D.,  248. 

Benham,  Capt  H.  H.,  169. 

Beniamin,  Ord.  Sergt  Robert  217. 

Bei^amin,  Post  Q.  M.  Sergt  Michael,  204. 

Bennett  Capt  C.  A.,  144. 

Bergath,  Ord.  Sergt.,  217. 

Berlin,  M%J.  Carl,  891. 

Bernard,  CoL  R.  F.,  603. 

Bernard,  Gen.  R.  F.,  624-526. 

Berry,  Lieut  A.  P.,  175. 

Berry,  Lieut  D.  G.,  156. 

Best  Capt  Clermont  187. 

Bethlehem  Iron  Company,  806. 

Bickford,  Ord.  Sergt.,  217. 

Biebel,  Com.  Sergt  August  282. 

Bishop,  Capt  H.L.,  119.  * 

Bitter,  Com.  Sergt  John,  232. 

Black,  Lieut  CoL  W.  M.,  97-98. 

Blake,  Hosp.  Steward  J.  C,  248. 

Blauvelt  Capt  W.  F.,  184. 

Bliesener,  Com.  Sergt  Chas.,  283. 

Bliss,  M1O.T.H.,  59. 

Blocksom,  Capt  A.  P^  120. 

Boan,  Ord.  Sergt.,  217. 

Board  of  Commissioners,  Soldiers'  Home,  D.  C, 
Annual  Report  477-502. 

Board  of  Ordnance  and  Fortification,  Annual 
Report  (for  details,  eee  Ordnance  and  Fortifi- 
cation), 301-318. 

Bock,  Hosp.  Steward  William,  348. 

Bolton,  Com.  Sergt.  G^eorge,  238. 

Bols,  Hosp.  Steward  Charles,  248. 

Bond,  Com.  Sergt  L.  A.,  283. 

Bonner,  Ord.  Sergt,  218. 

Bonsall,  M^J.  W.  H.,  847. 

Boog,  Com.  Sergt  W.  H.,  238. 

Booth,  Capt  C.  A.,  167-168. 

Borden,  Capt  Geo.  P.,  164. 

Borton,  Com.  Sergt.  Levi  W.,  288. 

Boughton,  Capt  D.  H.,  112. 

Bourgoyne,  Com.  Sergt  S.  F.,  282. 

BonteUe,  Capt  F.  A.,  killed,  67. 

Bowater,  Post  Q.  M.  Sergt  James,  204. 

Bowcott  Post  Q.  M.  Sergt  C.  H.,  204. 

Bradley,  Hon.  T.  W.,  635. 

Bradley,  Rev.  J.  H.,  415. 

Breckinridge,  Gen.  J.  C,  508-531. 

Brett  Capt  J.  B.,  200-201 . 

Brewer,  Capt  £.  P.,  124. 

Bridge  between  Washington  and  Arlington,  43. 

Bridgman,  Capt  Y.  H.,  151. 

Bridgman's  battery,  71. 

Britt  Com.  Sergt  J.  S.,  233. 

Bromwell,^on.  J.  H.,  686. 

Brooke,  Com.  Sergt  C.  H.  A..  233. 

Brooke,  Ord.  Sergt.,  218. 

Brooke,  Gren.  J.  B.,  civil  report  of,  12, 69. 

Brewer,  Hosp.  Steward  T.  E.,  248. 

Brown,  Capt  E.  T.,  158. 

Brown,  Capt  O.  J.,  108-109. 

Brown,  Capt  W.  C.  106.  /--  r^n,n]o 
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Brown,  Com.  Sergt.  John,  S81 

Brown.  Com.  Sergt  W,  J.«  888. 

Brown.  Gen.  J.  H.,  847. 

Brown.  Hotp.  Steward  Clark  L.,  248. 

Brown,  Hosp.  Steward  Harrj  T.,  248. 

Brown,  Hoep.  Steward  Henry  A.,  240. 

Brown,  Lient.  Lanrenoe  C,  188. 

Brown,  Ord.  Sergt.,  218. 

Brown,  Poftt  Q.  M.  Sergt  Edward  A.,  204-206. 

Bruff.  Capt.  L.  L.,  670-871. 

Bryant,  Ord.  Sergt.,  218. 

Buck.  Capt  B.B.,  187. 

Back,  Capt  W.L.,  181. 

Baekley,  Ord.  Sergt.,  218. 

Bnell,  Gen.  Don  Carloe,  death  of;  837. 

Bnenoamino,  captored,  72. 

Bnildinga  and  grounds  in  'Washington,  67. 

Bnildings  nnd  grounds,  Military  Academy,  57. 

Bulfln,  Ord.  Sergt.,  218. 

Bunger,  Hosp.  Steward  Henry,  249. 

Burg,  Hosp.  Steward  Bohert  240. 
'  Burgess,  Lient,  wounded,  04. 

Burial  corps,  organization  of,  22. 

Burke,  CoLD.W.,  176. 

Burkhardt  Lieut  S.,  174. 

Bums.  Hosp.  Steward  J.  S.,  240. 

Burt  Col.  A.  S..  201-202. 

Bush,  Capt  J.  C,  168. 

Bush,  Lieut  B.  L.,  202. 

Butler,  Mi^.  J.  G.,  90-100. 

Buttler,  Capt  W.  C,  captured  7  insurgents,  63. 

Butts,  Lient  E.L.,  161. 

Byers,  Ho«p.  Steward  Jason  D.,  240-280. 

Byrne,  Lieut  Col.  B.  A. : 
Argogila  destroyed,  68. 
Lopez  surrendered  to,  63.  • 
Skirmish  with  Fanay  insurgents,  66. 

Byrne,  Ord.  Sergt.  Frank,  218. 

Bypon,  CoL  J.  W.,  301. 

Cabanatuan,  0, 67, 68. 

Cabaniss.  Capt  A.  A.,  201. 

Cabatuan,  captured,  72. 

Cabell,  Hosp.  Steward  H.  O.,  280. 

Cabiao.65. 

Cable,  Pacific,  35. 

Cable  tolls,  86. 

Cable  to  the  Philippines,  86. 

Caffey,Col.P.G.,536. 

Caherly,  Hosp.  Steward  John,  remarks  on  ex- 
change  system,  260. 

Calamba,64,66. 

Caldwell,  Lieut  F.  M.,  123. 

Caldwell,  Lient  Y.  A.,  208. 

Califf,CaptJ.M.,142. 

California  Debris  Commission,  57. 

California  Volunteer  Infisntry,  First  Third  Bat- 
talion, 7. 

Calm,  Post  Q.  M.  Sergt.  Nathan,  205. 

CampbeU,  Lieut  J.  M.,  202. 

Camps,  establishment  of,  47. 

Candy,  CoL  Charles,  415. 

Canteen  section  of  post  exchaDge,Report  of  Adju- 
tant General  on,  81. 

Capas,10,68. 

Carey,  Lieut  E.  C,  187. 

Carleton,  Capt  Guy,  138. 

Carpenter,  CoL  G.  S.,  71, 72. 


Carr,  Lieut  CoL  C.  C.  C,  116, 117. 
Carson,  M^J.  J.  H..  670. 
Carty,  Hosp.  Steward  G.  S..  260. 
Casey,  Poet  Q.  M.  Sergt.  Thomas,  806. 
Cassels,  Lieut  A.  F.,  168. 
Castellano,  63. 

Castle,  Com.  Sergt  G.  P.,  282. 
CaUin,  Capt  E.  H.,  140. 
Cavalry  and  artillery  horses,  66. 
Cavalry,  IT.  8.: 
Third,  66,  no. 
Fourth,  66-60. 
Cebu.7. 

Cemetery,  Arlington  National,  reinterrlng  of  sol- 
diers and  sailors,  22. 
Census— 

Of  Cuba,  16. 
OfPortoRioo,18. 
ChamberUdn,  Capt  J.  L.,  186. 
Chapman,  Capt  J.  H.,  383. 
Chapman,  Com.  Sergt  Henry,  232. 
Chapman,  Lieut  W.  H.  H.,  192. 
Chase,  Capt  Constantine,  147. 
Chase,  Lieut  A.  W.,  138. 
Chase,  Lieut  Wilson,  194. 
Chatfield,  Capt.W.  H.,  166. 
Cheatham,  M%jor,  drove  insurgents  trmn  Kan- 

ling-lupa,  65. 
Cheever,  Capt  B.  H.,  120. 

OHIOEAMAtTO  A     AND     OHATTANODO  A 

NATIONAL    MILITARY  PARK  OOM- 

MISSION,  ANNUAL  REPORT,  321-325. 

Army  oooupation,  no  pennanent  damage  from, 

821. 
Battlefields  in  park  project,  328. 
Camps,  volunteer,  condition  of,  121. 
Commissions,  State,  work  of,  322. 
Dedication  of  State  monuments,  322. 
Donations  of  land  for  roads,  328. 
Guns  mounted,  number  of^  823. 
Historical  tablets,  number  of,  323-824. 
Chattanooga,  324. 
Lookout  Mountain,  824. 
Markers,  number  of,  823. 
Monuments,  number  of,  328. 
Monuments,  State,  822. 
Park  force,  323. 
Point  Park,  Lookout  Mountain,  purchase  of, 

824. 
Quartermaster's  Department  321. 
Receipts  and  expenditures,  825. 
Restoration  of  park : 

Cost  of,  to  park  appropriation,  824. 
Filling  and  leveling  sinks,  824. 
Resurfacing  roads,  324.  * 

Trees  killed  by  animals,  884. 
Roads,  permanent  character  of,  824. 
Sanitary  orders,  321-822. 
Tablets,  historical,  328-824. 
Volunteer  camps,  condition  of,  121. 
Wilder  Brigade  monument  322. 
Chiles,  Lieut  S.  G.,  177. 
Chubb,  Capt  C.  St  J.,  188. 
Ohynoweth,  Capt  Edward,  68. 188. 
Civil  code  for  Cuba,  Puerto  Rico,  and  the  Philip- 

pines,  20. 
CivU  esUbUshment,  56-68.      r^  ^^^1^ 
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ClTfl  righta  of  the  natiTe  inhabltanto,  24. 
Clark,  Hosp.  Steward  L  C,  250. 
Clark,  Lient  E.  W.,  190. 
Clark.  Lieut  P.  6.,  182. 
Clark,  Lieut  W.  P.,  110. 
Clark,  Pont  Q.  M.  Sergt  H.  M .,  205. 
Clarke,  I>r.  Almon,  866. 
Clayton,  Post  Q.  M.  Sergt  F.  A..  206. 
Cleave,  Hosp.  Steward  J.  W.,  260. 
Olemeut  Lient  H.  C,  IM. 
Clements,  Col.  Isaac,  379. 
Clerks  in  War  Department  extra  work,  44. 
CUne,  Com.  Sergt  Wm.  M.,  232. 
Clinton,  Lieut  J.  W.,  196. 
Clothing,  etc.,  56. 
Clothing  of  khaki,  22. 
Coa«t  defense,  86. 
Coatee,  CoLE.M.,  166. 
Coohen,  Lient  F.  S.,  180. 
Cochran,  Lient  Wm.  B.,  185. 
Coffenberg,  Ord.  Sergt,  218. 
CoflTenberg,  Poet  Q.  M.  Sergt.,  206. 
CofBn,  Capt  Wm.  H.,  149-150. 
Cole,  Capt  J.  A.,  129-180. 
Cole.  Lieut  E.T.,  166. 
Colesworthy,  Post  Q.  M.  Sergt  C.  G.,  206. 
Colgan,  Post  Q  M.  Sergt  Patrick,  206. 
Collins,  Com.  Sergt  James,  288. 
Colored  regiments,  4. 
Comba,  CoL  Richard,  162. 
Comfort,  Dr.  A.  I.,  866. 

Commissioners  of  national  military  parks,  annual 
reports,  819-344. 
(For  details  see  Chickamanga,  Gettysburg, 
Shiloh.aud  Vicksburg). 
Compton,  CoL  C.  E.,  114. 
Concepcion,  10, 68. 
Cone,  Com.  Sergt  Charles,  232. 
Conley,  Lieut  T.,  192. 
Connolly,  Com.  Sergt  Wm.  M.,  288. 
Connolly,  Post  Q.  M.  Sergt  T.,  206. 
Connor,  Hosp.  Steward,  250. 
Constmotion  and  repair  of  hospitals,  66. 
Contingent  expenses.  War  Department  66. 
Cooke,  Capt  G.  F.,  184. 
Cooke,  GoL  S.  G.,  847, 371. 
Cooke,  Lient  E.  H.,  175-176. 
Cooney,  Lieut  Col.  Michael,  122. 
Copping,  Hosp.  Steward  J.  B.,  261. 
Corbin,  A^t  Gen.  H.  C,  98-96. 
Corcoran,  Lient  T.  M.,  121. 
Cornell,  Com.  Sergt  F.  B.,  284. 
Cornish,  Capt.  L.  W.,  182. 
Corson,  Hosp.  Steward  J.  M.,'261. 
Costine,  Hosp.  Steward  E.  F.,  251. 
Cottabato  district,  new  govemmept  formed  in,  71. 
Cotter,  Capt.  John,  185. 
Conghlin,  Ord.  Sergt.  Bartholomew,  218. 
Cowlee,  Capt  W.  H.,  162. 
Cox,  Hosp.  Steward  S.  G.,  250. 
CraJg,  Capt  L.  A.,  121. 
Crall6,  Lieut  G.  M.,  191. 
Cramer,  Hosp.  Steward  C.  W.,  261. 
Cranston,  Lieut.  Arthur,  188. 
Crawford,  Capt.  M.,  139-140. 
Cree,  Lieut  J.  K.,  15L 
CreeweU,  Hosp.  Steward  R.  H.,  251. 


Cronin,  Ord.  Sergt  James,  219. 

Grose,  Hosp.  Steward  Wm.  A.,  261-262. 

Dagupan,  10. 

Dahl,  Ord.  Sergt  Martin,  219. 

Dallaghan,  Com.  Sergt.  John,  284. 

Dallam,  Lient  S.  F.,  127. 

Daly,  P.  Q.  M.  Sergt  William  J.,  206. 

Damns,  Com.  Sergt.  Carl,  284. 

Danes,  Capt  H.  C,  148. 

Davis,  Gen.  G.  W.,  29,  69. 

Davis,  Lieut,  killed,  68. 

Davis,  Lieut  G.  H.,  180. 

Davis,  Lieut  M.  F..  106-106. 

Davis,  Lieut  William  D..  189. 

Davis,  Ord.  Sergt  Edward,  219. 

Davison,  Lieut  P.  W.,  196-196. 

Cuba: 

Census  of;  16. 

Citisens  of,  82. 

Courts  in,  18. 

Departments  consolidated  into  four,  13. 

Division  of,  into  seven  geographical  depart* 
ments,  13.* 

Evacuation  of,  12. 

Industrial  development  of,  82. 

Insular  funds  of,  75. 

Operations  in,  12. 

Receipts  and  disbursements  of  public  fnnds 
of,  75. 

Revenues  of,  19. 

Sanitary  condition  of  cities  and  towns,  14. 

Total  issuances  of  rations  to  destitute  peo- 
ple, 14. 
Cuban  army,  disbandment  of,  14. 
Cuban  people,  conduct  of,  32. 
Cummins,  Capt  A.  S.,  147. 
Curtis,  Capt.  E.  S.,  140. 
Cnsaok,  Lieut  J.  £.,  118-119. 
Customs  duties  between  the  United  States  and 

Puerto  Rico,  removal  of,  81. 
Dawson,  Hosp.  Steward  Thomas,  262. 
Day,  Capt  F.  R.,  161. 
Day,  Capt  M.  W.,  181-132. 
Day,  Lieut  C.  R.,  123. 
De  Bimy.  Com.  Sergt  Louis  V.,  236. 
Deaths  in  the  Philippines,  23. 
Deaths  in  the  whole  Army,  22. 
Deems,  Capt  Clarence,  161. 
Defense  of  the  coast,  86. 
Dempsey,  M^J.  C.  A.,  157. 
Denner,  Com.  Sergt  Otto,  236. 
Denning,  Hosp.  Steward  Michael,  252. 
Dennis,  Poet  Q.  M.  Sergt.  Thomas,  206. 
Dentler,  Capt  C.  E.,  177. 
Derbyshire,  Ord.  Sergt  Thomas,  219. 
Derrick,  Com.  Sergt  T.  F.,  235. 
Deserters,  69. 

Deusen,  Capt  G.  W.  Van,  165. 
Dfchmann,  Lieut  H.  M.,  166-167. 
Dickman,  Lient  Col.  J.  T.,  71, 125-126. 
Dieckmann,  Ord.  Sergt  Adolph,  219. 
Dimmick,  Mi^.  E.  D.,  117. 
Disbursemente  and  receipts  in  the  islands,  10. 
Disbursements  of  public  funds  of  Cuba,  Puerto 

Rico,  and  Philippine  Islands,  75. 
Disbursements  of  seised   and  public  ftinds  of 

Philippine  Islands,  77.  ,,    .      «„,.,,,- 
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Dispatches  oaptored,  68. 
Bobler,  Com.  Sergt.  Fred.,  285. 
Dodd,  Capt  G.  A.,  113. 
Donaldson,  Post  Q.  M.  Sergt.  Henxy,  206. 
Dennelly,  Com.  Sergt  Patrick,  285. 
Don  worth,  Lieat  A.  B.,  166. 
Dooree,  Lieut  W.  R.,  148. 
DoQKherty.  Mi^-  W.  E.,  155. 
Douglass.  Hosp.  Steward  G.  C,  252. 
Douglass,  Post  Q.  M.  Sergt.  J.  L.,  206. 
Dove,  Lieut  W.  E.,  178. 
Downes,  Lieat  B.  £.,  156. 
Draddy.  Com.  Sergt  John,  235. 
Drennan,  Ord.  Sergt,  Patrick,  219. 
Drew,  Lient  A.  W.,  180. 
Drew,  Poet  Q.  M.  Sergt  M.  B.,  206. 
Dabes,  Hoep.  Steward  W.  B.,  252. 
Ducat  Capt  A.  C,  100. 
Dugan.  Capt  T.  B.,  124. 
Dngger,  Com.  Sergt  C.  F.,  235, 
Dunning,  Capt  a  W.,  187. 
Dunsing,  Ord.  Sergt  Lonis,  219. 
Dupont  Hosp.  Steward  Victor,  252. 
Dwyer,  Capt  C.  G.,  160. 
Dwyer.  Lieut  T.  F.,  172. 
Early,  Hosp.  Steward  C.  H.,  252. 
Eaton.  Lient  H.  A.,  170. 
Bckardt  Com.  Sergt  W.  F.,  286. 
Sckhardt,  Com.  Sergt  Paul,  236. 
Edwards,  Capt  F.  A.,  108. 
Edwards,  Hosp.  Steward  William,  252. 
Efficiency  records  in  peace,  54. 
Eighteenth  Lifantry,  71. 
Elchinger,  Com.  Sergt  Paul,  236. 
Eldridge,  Capt  Bogardos,  64, 183-184. 
Elwell,M^j.W.E.,425. 
Emergency  appropriation,  57. 
Emergency  ftind.  War  Department  56. 
Emery,  Capt  J.  A.,  177. 
Engineer  Department  57. 
Engineer  depot  ^' 
Engineer  officers,  assistants  to,  56. 
Engineers,  67. 

Ensslin,  Com.  Sergt  Hermann,  235. 
Equipment  for  engineer  troops,  56. 
Erck,  Hoep.  Steward  P.  F.,  252. 
Errickson,  Lient  HJ.,  185. 
Erwin,  Capt  J.  B.,  116. 
Erwin,  Lieut  Isaac,  187. 
Esterly,  Hosp.  Steward  M.  J.,  252. 
Estimates  for  the  fiscal  year  ending  June  80, 
1901,56,57. 

Academy,  Military,  support  of,  58. 

Allotments,  57, 58. 

Ammunition  for  morning  and  erening  guns, 
56. 

Armanent  for  fortifications,  56. 

Armory,  Bock  Island,  56. 

Army  medical  museum  and  library,  56. 

Army  transportation,  56. 

Arsenals,  etc,  56. 

Artificial  limbs  and  appliances,  57. 

Artillery  targets,  56. 

Barracks  and  quarters,  56. 

Batteries,  gun  and  motar,  56. 

Buildings    and     grounds    in    Washington, 
57. 


Estimates  for  the  fiscal  year  ending  June  80, 
1901— Continued. 
Buildings  and  grounds.  Military  Academy,  57. 
California  D6bris  Commission,  57. 
Cavalry  and  artillery  horses,  56. 
Civil  ettablishment  96, 58. 
Clothing,  etc,  56. 
Contingent  ezpanaea,  military  establishmeiit, ' 

56. 
Contingent  expentee.  War  Department  66. 
Emergency  ftind.  War  Department  66. 
Engineer  department  57. 
Engineer  depot  66. 
Engineer  officers,  assistants  to,  56. 
Engineer  troops,  equipment  for,  56. 
Fortification— Appropriations,  57. 

Preservation  and  repair,  plans  for,  56. 
Horses,  cavalry  and  artillery,  56. 
Hospital  stewards,  quarters  for,  56. 
Hospitals,  construction  and  repair,  56. 
Light-House  Board,  57. 
Medical  and  Hospital  Department  56. 
Medical  Department  57. 
Military  Academy,  56. 
Military  establishment  56, 58. 
MUitary  posts,  57. 
Miscellaneous,  57,58. 
Missisaippi  River  Commission,  57. 
Missouri  River  CiMumission,  57. 
Museum  and  Library,  Army  Medical,  56. 
Ki^onal  cemeteries,  57. 
National  Home  for  Disabled  Volunteer  Sol- 
diers, 57. 
National  military  parks,  57. 
New  York  Harbor,  prevention  ot  depoeits,  S7. 
Ordnance  and  Fortification,  Board  of,  7. 
Ordnance  Department  57. 
Ordnance,  ordnance  stores  and  supplies,  56. 
Parks,  national  military,  57. 
Pay  Department  57. 
Pay,  etc.,  for  the  Army,  56. 
Postage,  War  Department  66. 
Public  works,  56. 
Quartermaster's  Department,  57. 

Incidental  expenses,  56. 

Regular  supplies,  56. 
Remains  of  officers  and  men,  return  home  of; 

57. 
Rent  War  Department  56. 
River  and  harbor  improvements,  57. 
Rivers  and  harbors  under  Chief  of  Engineers, 

57. 
Salaries: 

Regular  force,  56. 

Temporary  forcei  56. 
Schools,  IT.  S.  Service,  56. 
Sea  wails  and  embankments,  56. 
Secretary  of  War,  Office  of,  57. 
Shooting  galleries  and  ranges,  56. 
Signal  Service,  56, 57. 
Sites  for  fortifications  and  seacoast  defenses, 

56. 
Stationery,  War  Department  56. 
Subsistence  of  the  Army,  56. 
Surveys,  maps,  etc.,  57. 
Torpedoes  for  harbor  defense,  56. 
TotU  conttoKent  ,j^.^QQg|g 


INDEX. 


695 


SvanA,Lieat.H.  v.,  skiniiish  with  robb«r  band, 

66. 
ETans,  Thomas,  505. 
ETerest,  Capt  J.  G.,  341. 
Everson.  Com.  Sergt  Walter,  236. 
Everts,  Aast  Sarg.  E.,  101, 102. 
Exchange  featares,  38. 
Ezpenditares.  56-68. 

Charities.  15. 

Destitute.  15. 

Insular  revennes,  15. 

Sanitation,  15. 
Ezpenditores  and  receipts  of  post  exchanges,  40. 
Expenditures  for  the  fiscal  year  ending  June  80, 
1899.  56,  57. 

Academy,  Military,  support  of^  58. 

AUotmenU,  57,  58. 

Ammunition  for  morning  and  evening  guns, 
56. 

Armament  for  fortifications,  56. 

Arms,  manufacture  of,  56. 

Army  Medical  Museum  and  Library.  66. 

Army  transportation,  56. 

Armory,  Rock  Island.  56. 
'      Arsenals,  etc..  56. 

Artificial  limbs  and  appliances,  57. 

Artillery  targets,  56. 

Barracks  and  quarters.  56. . 

Batteries,  gun  and  mortar,  56. 

Buildings  and  grounds  in  Washington,  57. 

Buildings  and  grounds.  Military  Academy,  57. 

California  D6bris  Commission,  57. 

Cavalry  and  artillery  horses,  56. 

Civil  esUblishment.  56,  58. 

Clothing,  et43.,  56. 

Contingent  expenses,  military  establishment, 
56. 

Contingent  expenses.  War  Department,  56. 

Emergency  fund,  War  Department,  56 

Engineer  Department,  57. 
Depot,  56. 

OflBcers.  assistants  to,  56. 
Troops,  equipment  for,  56 

Portiflcations: 

Appropriations,  57. 

Preservation  and  repair,  plans  for,  56. 

Horses,  cavalry  and  artillery,  56. 

Hospital  stewards,  quarters  for,  56. 

Hospitals,  construction  and  repair,  56. 

Light-House  Board,  57. 

Medical  and  Hospital  Department,  56. 

Medical  Department,  57. 

Military  Academy,  56. 

Military  establishment,  56, 58. 

MiliUry  posts.  57. 

Miscellaneous,  57, 58. 

Mississippi  River  Commission,  57. 

Missouri  River  Commission,  57. 

Museum  and  Library,  Army  Medical,  56. 

National  cemeteries,  57. 

National  Home  for  Disabled  Volunteer  Sol- 
diers. 57. 

National  military  parks,  57. 

New  Tork  Harbor,  prevention  of  deposits,  57. 

Ordnance  Department,  57. 

Ordnance  and  Fortification,  Board  of,  57. 

Ordnance,  ordnance  stores  and  Hupplie:*.  56. 


Exx>enditures  for  the  fiscal  year  ending  June  30, 
1899— Continued. 

Parks,  national  military,  57. 

Pay  Department,  57. 

Pay,  etc.,  of  the  Army,  56. 

Postage,  War  Department,  56. 

Public  Works,  56. 

Quartermaster's  Department,  57. 
Incidental  exiwnses,  56. 
Regular  supplies,  56. 

Remains  of  oncers  and  men,  return  home  of, 
57. 

Rent,  War  Department,  56. 

River  and  harbor  improvements,  57. 

Rivers  and  harbors  under  Chief  of  Engineers, 
57. 

Salaries: 

Regular  force,  56. 
Temporary  force,  56. 

Schools,  United  States  Service.  56. 

Sea  walls  and  embankments.  56. 

Secretary  of  War,  OflBce  of,  57. 

Shooting  galleries  and  ranges,  56. 

Signal  Service,  56, 57. 

Sites  for  fortifications  and  seacoast  defenses, 
56. 

Stationery,  War  Department  56. 

Subsistence  of  the  Army,  56. 

Superintendent  of  public  buildings,  salaries, 
etc.,  56. 

Surveys,  maps,  etc.,  57. 

Torpedoes  for  harbor  defense,  56. 

Total  contingent  expense,  56. 
Extra  work  of  War  Department  clerks,  44. 
Fahlbush,  Post  Q.  M.  Sergt.,  207. 
Faison,  Capt.  S.  L.,  182. 
Farber,  Lieut.  C.  W.,  126. 
Fariughy,  Com.  Sergt.  E.  L.,  236. 
Faringhy,  Com.  Sergt.  W.  H.,  236. 
Farmer,  Lieut.  C.  C,  184. 
Famsworth,  Capt.  C.  S.,  167. 
Farr,  Lieut.  O.  W.  B.,  138.  ' 

FarraU,  Ord.  Sergt.  Patrick,  219. 
Fassett,  Lieut.  W.  M.,  192. 
Fawdry,  Ord.  Sergt.  James,  219. 
Ferguson,  Lieut.  H.  T.,  66,  181. 
Fern,  Com.  Sergt.  Arthur.  236. 
Fever,  yellow,  deaths  from,  in  Havana,  15. 
Fiftn  Artillery,  64. 

Financial  adn^istration  in  the  islands,  19. 
Fink.  Post  Q.  M.  Sergt.  F.  L.,  207. 
Finley.  Capt.  W.  L.,  128. 
Finley,  Poet  Q.  M.  Sergt.  Francis,  207. 
Flach,  Com.  Sergt.  John,  236. 
Fleming,  Lieut.  R.  J.,  133-134 
Flood,  Post  Q.  M.  Sergt.  T.  M.,  207. 
Florida-Blanca,  Bell's  attack  on  insurgents,  66. 
Flynn,  Post  Q.  M.  Sergt  C.  E..  207. 
Foltz.  Capt  Fredk.  S.,  110. 
Food  supplied  the  army.  22. 
Ford.  Post  Q.  M.  Sergt  Edward,  208. 
Fortification  appropriations,  57. 
Fortifications,  preservation  and  repair,  and  plans 

for.  56. 
Forward,  Col.  W.  H.,  504. 
Forwood,  Lieut.  Col.  W.  H.,  482. 
Foster.  Capt  C.  W.,  151.  ^^  , 
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Foster,  Capt  F.  W.,  119. 
Foley,  Com.  8ergt.  Malachy,  286. 
Fomieentb  Infantry,  64. 
Foarth  Cavalry,  64. 
Frank.  CoLR.T.,  811. 
Franklin,  Gen.  W,  B.,  847, 848, 807. 
Frazier,  Lieat.  Joaeph,  172. 
Freeland,  Capt  Harry,  160. 
Freeman,  CoL  H.  B.,  107. 
Fremont,  Capt  F.  P.,  157-156. 
French.  C^t.  J.  T.,  66. 00. 
French,  CoL  J.  W.,  104. 
Froelich,  Com.  Sergt.  Joeeph,  287. 
Fnger,  M^.  Frederick,  145. 
Fuller,  Capt  Alfi^  M.,  112,  180-181. 
Oabeoh,  Heap.  Steward  Osc^r.  252. 
Qaddeaa,  Post  Q.  M.  Seif^t  Cbas.,  208. 
Galbraith,  Capt  J.  O.,  105. 
Galbraith,  Mi^.  A.  S.,  801 . 
'  Gallagber,  Capt  B.  J.,  426. 
Gamage,  Ord.  Sergt  W,  M.,  220. 
Gardner,  Capt  J.  H.,  112. 
Garlington,  CoL  E.  A.,  503. 
Gaaton,  Capt  J.  A.,  126-127. 
Qayle,  Capt  E.E.,  138. 
Gelling,  Com.  Sergt.,  287. 
Genringer,  Com.  Sergt.,  237. 
Gerahty,  Hosp^  Steward  R.  F.,  258. 
Gerhardt,  Capt  Charles,  170. 
Gerlaeh,  Mi^.  William,  178. 
Gerona,  10. 

Getty,  Capt  B.  N..  156-156. 

OETTTSBURO      NATIONAL      MILITAST 
PABK  COMMISSION,  ANNUAL  REPORT, 


Army  Corps: 

First,  line  along  Reynolds  are.,  320. 
Third,  line  along  Sickles  are.,  320. 
Cnlp*8  Hill,  320. 
Grand  Army  of  the  Bepnblio,  resolntions  of, 

831. 
Marking  positions  of  troops  and  batteries,  880. 
Military  avennee: 
desirable,  330. 
Donbleday,  820. 
Hancock.  380. 
importance  of,  330. 
Reynolds,  320. 
Robinson,  329. 
Sickles,  820. 
Wadsworth,  329. 
Monuments: 

General  Reynolds,  331. 
Vermont— 

'      Thirteenth  Regiment  331. 
Fonrteenth  Regiment  331. 
Photographs,  list  of,  332. 
Seminary  Ridge,  820. 
Tablets  erected,  330. 

United  Confederate  Veterans,  sentiments  of, 
331. 
Giaccbetti,  OwL  Sergt  Fredk.,  220. 
Gibbaney,  Hosp.  Steward  S.  G.,  253. 
Gibbens,  Hosp.  Steward  George,  253. 
Giescking,  Hosp.  Steward  Fred,  253. 
Gifford,CaptJ.H.,416. 
Gilbreth,  Lieut  J.  L.,  184. 


Gill,  Ord.  Sergt  Charles,  220. 

GUtenao,  Post  Q.  M.  Sergt  MiohaeL  206. 

Gleason,  Lieat  W.  E.,  165. 

Gleaner,  Poet  Q.  M.  Sergt  Philip,  208. 

Glidden,  Lieat  J.  W,,  162. 

Godfrey,  Capt  G.  J.,  104. 

Godfi^,  M%).  E.  S.,  122, 128. 

Goethals,  Capt  G.  W.,  675-677. 

Goldman,  Capt  H.  J.,  118. 

Goll,  Hosp.  Steward  Charles,  253. 

G<dts,  Post  Q.  M.  Sergt  Robert  von  der,  308. 

Goodin,  Capt  J.  A.,  168. 

Goodrich,  Capt  D.  Co  871. 

Gordon,  Gen.  J.  B.,  831. 

Gocgaa,  Misj.  W  C,  06, 00. 

Gorham,  Ord.  Sergt  John,  220, 221. 

Gose,  Lieat  E.B.,  181. 

Gosline,  Com.  Sergt.,  237. 

Goald,  Com.  Sergt,  288. 

Government  insular,  24. 

Oowen,  Lieut  J.  B.,  186. 

Graham,  Post  Q.  M.  Sergt  £.  C,  208. 

Grand  Army  of  the  Republic,  resolutions  by,  331. 

Grant  Gen.  Frederick  D.,  64. 

Grant  General,  sUtue  of;  43. 

Grant  Hosp.  Steward  William,  253. 254. 

Grant  Post  Q.  M.  Sergt  Thos.,  208, 200. 

Gray,  Lieut  Alonto.  118. 

Greely,  Gen.  A.  W.,  486. 

Green,  Com.  Sergt.  H.  L.,  288. 

Greenhalgh,  Ord.  Sergt.  Wm..  221. 

Greenleaf,  CoL  Cbas.  R.,  624. 

Greer,  M«j.  J.E.,  100. 

Grierson,  Capt.  C.  H.,  133. 

Griffin,  Hosp.  Steward  B.  H.,  254. 

Griffith,  Capt  T.  W.,  180. 

Griffith,  Hosp.  Steward  Thoman.  254. 

Grimes,  U$j.  G.  S.,  137-188. 

Gros^Johan,  Hosp.  Steward  Ernest  254. 

Grubba,  Lieutenant  killed,  64. 

Grum,  Com.  Sergt.  William,  238. 

Guam,  cable  via,  36. 

Guenther,  CoL  F.  L.,  144. 

Guilfoyle,  Capt  J.  F.,  131. 

Gumness,  Hosp.  Steward  Anton,  254. 

Gun  carriages,  87,  807-308. 

Guns,  86-37,  306-308. 

GuroTits,  Capt.  Odon,  176. 

Gnyot,  Post  Q.  M.  Sergt.  Paul  E.,  200. 

Gymnastics,  651. 

Haokett,  Post  Q.  M.  Sergt  James,  200. 

Hackney,  Lieut  S.  M.,  163. 

Hagen,  Hosp.  Steward  C.  M.,  254. 

Haines,  Hosp.  Steward  W.  S.,  254. 

Hains,  CoL  P.  C,  303. 

Halbwachs,  Post  Q.  M.  Sergt  Charles,  200. 

Hall,  Capt  Herman.  194. 

Hall,  M^J.  Cbas.  B.,  671-674. 

Halstead,  Hosp.  Steward  Frederick,  254. 

Halstead,  Lieut  F..  161. 

Hamilton,  Capt  Wm.  R.,  153-154. 

Hamilton,  Ord.  Sergt.  John,  221. 

Hammond,  Lieut  Harold,  173. 

Hanaghan,  Com.  Sergt  Jas.,  238. 

Hancock,  Capt  Wm.  F.,  151. 

HaDley,  Private  Wm.  M..  killed.  63. 

Harbers,  Hosp.  Steward  Herman,  255. 
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Hardftway,  Lieut.  B.  F.,  180i 
Hardeman,  Lieat.  L.,  It3. 
Hardie,  Capt.  F.  H.,  113. 
Hare,  Capt.  L.  £.,  124. 
Hare,  Colonel,  30. 

Hare,  Heap.  Steward  Thomas  D.,  266. 
Hargis,  Ord.  Sergt.  W.  T.,  221. 
Harker,  Lieut.  T.  £.,  184. 
Harlow,  Capt.  P.  S.,  187. 
Harper,  Lieat.  Boy  B.,  128. 
Harris,  Com.  Sergt.  &  P.,  288. 
Harris,  Miyj.  Moeea,  863-356. 
Harrison,  Capt.  G.  F.  £.,  162-163. 
Harson,  Hosp.  Steward  Uarry,  26&-268. 
Hart,  Lieut.  W.  H.,  128. 
Hartford,  Hosp.  Steward  6.  A.,  265. 
Haztman,  Lieat.  J.  D.  L.,  108. 
Hartong,  Hosp.  Steward  Henry,  266. 
Hazrey,  Hosp.  Steward  F.  J.,  255. 
Hanrey,  Poet  Q.  M.  Sergt..  Charles,  200. 
Hasbroack,  Capt  Alfred,  184. 
Haskins,  Lieat  CoL  Wm.  L.,  137. 
Hastings,  Hoep.  Steward  O.  H. ,  256-257. 
Hatch,  Lieat  H.  J.,  147-148. 
Hatoher,  Post  Q.  M.  Sergt  C.  J.,  209. 
Hatfield,  Hosp.  Steward  J.  F.,  257. 
Hatfield.  M^J.  C.  A.  P.,  125. 
Haaghey,  Hosp.  Steward  Patrick',  257. 
Havana: 

Distribation  of  rations  in  the  province,  13. 

Benovatihn  and  disinfection,  15. 

Revival  of  indastry,  15. 
Hawaii,  cable  via,  86. 
Hayden,Rev.A.,366. 
Haydon,G.C.,842. 
Hayes,  Col.  E.M..  60, 70. 
Hayes,  HiO.E.M.,  122. 
Hayes,  Post  Q.  li.  Sergt  Arthar,  900 
Hayes,  Ord.  Sergt  J.  D.,  221. 
Haynes,  Lieat  Ira  A.,  146. 
Hazzard,  Lieat  S.  C,  506. 
Heath,  aUi.  Frank,  100, 306. 
Hector,  Post  Q.  M.  Sergt  John  H.,  200. 
Heidt  Lieat  James  Y.,  165. 
Hegyi,  Ord.  Sergt  Leopold,  221. 
Heiohert,  Capt  H.  O.,  883. 
Hein,  Colonel,  report  on  discipline,  673, 574. 
Hein,  Lieat  CoL  O.  L.,  103, 662-870. 
Hein,  Ord.  Sergt  Peter,  221. 
Hemlick,  Lieat  £.  D.,  173. 
Henderson,  Oen.  T.  J.,  347, 879. 
Henderson,  Hosp.  Steward  O.  F.,  267. 
Henderson,  Hosp.  Steward,  J.  L. ,  257. 
Hendricks,  Ord.  Sergt  Loaia,  222. 
Henry,  Ord.  Sergt  L  B.,  222. 
Herbst  Hosp.  Steward  WiUlam,  257-258. 
Herrick,  Dr.  A.  B.,  487. 403. 
Hess,  Ma|.F.W.,  141. 
Hester,  Post  Q.  M.  Sergt  L.  Alexander,  200. 
Hey  wood,  Hosp.  Steward  Wm.  B.,  256. 
High  explosives,  300. 
Hills,  Ci^t  E.  B.,  140. 
Hinds,  Lieat.  Ernest  138-180. 
Hirsoh,  Lieat  H.  J.,  190-101. 
Hirst  Capt  B.  L.,  180-181. 
Hirts,  Post  Q.  M.  Sergt  Adalbert  210. 
Hittinger,  Post  Q.  M.  Sergt  Jos.  J.,  210. 


Hobbs,  Capt  C.W^  143. 
Hodgdon,  Hosp.  Steward  C.  B.,  258. 
Hodges,  Capt  C.  L.,  204. 
Hof.  Lieat  Samael,  100. 
HoflTer,  Lieat  J.  B.,  100. 
Holden,  Lieat  O.  J.,  174-175. 
Homer.  Capt  W.  B.,  151. 
Hooton,  Lieat  CoL  Mott  162-168. 
Hopkins.  Ord.  Sergt  F.  W.,  222. 
Hoppin,  Capt  C.  B.,  100. 
Horn,  Lieat  T.N..  187. 
Horn.  Ord.  Sergt^Aagast  222. 
Horses  and  moles  in  the  Philippines.  20. 
Hosk  ins,  Capt  J.  D.  C.  142. 
Hosklns,  Com.  Sergt  H.  A.,  238. 
Hospital  stewards,  qaarters  for,  56. 
Hospitals,  oonstraction  and  repair,  56. 
Hoale,  Lieat  G.  B.,  160. 
Hovey,  Capt  H.  W.,  201. 
Howard,  Capt  Gay,  killed.  66. 
Howe,  Capt  Walter,  146. 
HoweU,  Capt  D.  L.,  168. 
Hoyle,  Capt  George  S.,  107-108. 
Habbard,  Com.  Sergt  Weston  A.,  288. 
Hnbbell.  Capt  H.  W.,  185. 
HaAnan,  Dr.  D.  C,  801. 
Hoggins,  CoL  E.  L.,822. 
Hoghes,  Gen.  B.  P.,  7, 63, 66, 68. 72. 
Hoggins.  Maj.  E.  L.,  110. 
Hoghes,  Lieot.  J.  H.,  161. 
Hall,Dr.A.G.,37L 
Homingan,  0. 

Homphrey,  Capt  H.  D.,  lOL 
Homphrey,  Lieat  C.  F.,  188. 
Homphreys,  Oi^t  Charles,  142. 
HontCaptL.P..133. 
Hont  Lieot  H.  J.,  165. 
Hooter,  Capt  G.  H.,  114. 
Hooter,  Lieot  A.  M.,  146. 
Horricane  in  Porto  Bico  Aogost  8, 1800, 17, 3L 
Hotton,  Lieot  F.  S^  162. 
Hies,  C«m.  Sergt  H.  H.,  230. 
Iloilo,7,68,66. 

Incidental    expenses,    Qoartermaster's    Depart- 
ment 66. 
Indostrial  development  of  Coba,  82. 
Inftintry: 

Sixth,  66. 

Seventeenth,  63. 

Nineteenth,  68, 66. 

Twenty-second,  66, 60. 

Twenty  third,  7. 

Twenty -foorth,  70. 

Twenty -fifth,  70. 
Inspectors-general,  increase  of,  62. 
Insolar  goveroment  24. 
Insorgent  director  of  railroad  captured,  72. 
Inaargent  government  money  and  other  property 

captared,72. 
losorgeot  troops  sorrendered,  78. 
Insurgents,  64. 

Irish,  Hosp.  Steward  J.  D.,  268. 
Irving,  Post  Q.  H.  Sergt  Howard,  210. 
Isham  shell,  experiment  with,  804. 
Jackson,  Hosp.  Steward  John,  258. 
Jackson,  Capt  J.  B.,  168. 


Jackaon,  Ueot  W.  P.,  200. 
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JaoolM,  Hotp.  Steward  C.  C,  S68. 

Jamee,  Capt.  W.  H.  W.,  190-200. 

Jarvia,  Llant.  M.  S.,  168-104. 

Jensen,  Com.  Sergt.  Jnlina,  n&-2t8. 

JeU,  Hon.  T.  IL,  686. 580. 

Johnson,  Oapt.  Arthor.  18L 

Jolo.7. 

Jones.  Capt  E.  N.,  170-171. 

Jones.  Capt.  F.  B..  IM. 

Jones,  Capt.  W.  K.,  106. 

Jones,  Dr.  D.  C,  871, 379. 

Jones,  Hosp.  Steward  Edward,  219. 

Jones,  Ord.  Ser^  Francis,  222. 

Jones,  Ord.  Sergt.  J.  M..  222. 

Johnson,  Hosp.  Steward  Henr>-,  258. 

Johnson,  Hosp.  Steward  W.  M.,  268. 

Johnson,  Lieiit  W.  O.,  168-159. 

Jordan,  Lient.  Lambert  W. ,  160-157. 

Jordan,  Lient  W.  H.,  180. 

Joyes,  Lieut.  J.  W.,  100. 

Jastice,  Lient.  James,  194. 

Ealtschmidt,  Com.  Swgt.  6.  M..  280. 

Kanglin,  Ord.  Sergt  P.  M.,  222. 

Karboch,  Com.  Sergt  Jacob,  239. 

Kear,  Hosp.  Steward  Frank,  259. 

Kelly,  Ord.  Sergt  John,  222. 

KeUy,  Ord.  Sergt  J.  H.,  223. 

Kelton,  Gen.  J.  C,  680. 

Kemball.  Post  Q.  M.  Sergt  B.  J.,  210. 

Kemper,  Lient  J.  B.,  188. 

Kemper,  Rev.  C.  S,  891. 

Kendall,  Capt  H.  F.,  126. 

Kenealy,  Com.  Sergt  Patrick,  239. 

Kenkle,  Com.  Sergt  WiUiam,  240. 

Kennedy,  Capt  C.  W..  160. 

Kennedy,  Com.  Sergt  John,  240. 

Kenney,  Ord.  Sergt  J.  B.,  228. 

Kent  W.T.,  847. 

Kende,  Lient  Col.  D.  H.,  184. 

Kerr,  Capt  J.  T.,  189. 

Kessler,  Lient  P.  M.,  148, 144. 

Khaki  cloth  for  the  Army,  22. 

Kimmel,  Lient  Edward,  143. 

Kinoaid,  Hosp.  Steward  K.  G.,  250. 

King,  Lient  D.  M.,  100. 

Kinsella,  Rer.  T.  H.,  371. 

Kirby,  Capt  Henry,  178. 

Kirkman,  Lient  O.  W.,  170. 

Klein,  Com.  Sergt  Charles,  240. 

Kliemand,  Hosp.  Steward  George,  260. 

Kline,  CoLJaoob,  66, 192. 

Knapp,  Hosp.  Steward  Gostay,  200. 

Knight  M^.  J.  D.,  104. 

Knox,  Mi^.  T.  T.,  346-475, 508. 

Knox,  Mrs.  Annie,  356. 

Kobbe,M%).W.A.,  141. 

Kom,  Hosp.  Steward  Adam,  269. 

Kountz,J.S.,341. 

KraatE,  Com.  Sergt  Otto,  240. 

Krag-Jorgensen  rifles,  38. 

Kratzke,  Post  Q.  M.  Sergt  A.  H^  210. 

Krause,  Ord.  Sergt  John,  228. 

Kreps,  Capt  J.  P.,  196. 

Krick,  Hosp.  Steward  C.  A.,  259. 

Krttg,  Capt  F.  V.,  192. 

Kuch,  Hosp.  Steward  Herman,  260. 

Kuhn,  Capt  J.  E.,  803, 8U. 


Knrimann,  Post  Q.  IC  Sergt  Angnst  211. 

Ladd,  Lient  B.  F..  482,  504. 

Ladd,MiO.E.F.,59. 

La  Garde,  Lonis  A.,  Mi^.  and  Snrg^report  of,  482, 

488-494,503,604. 
Lamorenx,  Lient  T.  B.,  140. 
Landers,  Lieut.  G.  F.,  103, 104. 
Landman,  Ord.  Sergt  Bmil,  228. 
Lane,  Post  Q.  M.  Sergt.  Denis,  211. 
Lanfer,  Com.  Sergt.  George,  240. 
Lang,  Hosp.  Steward  Wm.,  259. 
Lange,  Ord.  Sergt  August,  228. 
Lamed,  CoL  C.  W..  595.614. 
Lasseigne,  Capt  A.  I.,  183. 
Lauer,  Hosp.  Steward  F.  D.,  259. 
Lanth,  Post  Q.  M.  Ser^t  J.  A.. 211. 
Law,  civil  in  the  Philippines,  12. 
Lawrence,  Capt,  captured,  72. 
Lawton,  Gen.  H.  W..  9, 63, 73. 
Lawtoo,  Lieut.  L.  B.,  172. 
Leach,  Ord.  Sergt  Michael  223. 
Leahy,  Hosp.  Steward  Michael,  260. 
Leary,  Capt.  Peter.  146. 
Lee,  Gen.  Fitahngh.SO. 
Lee,  €kn.S.  D.,841. 
Lee,  Ord.  Sergt  J.  J.,  228. 
Leffler,  Ord.  Sergt  George,  223. 
Leighton,  Hosp.  Steward  Robert  260. 
Leiner,  Ord.  Sergt  Lndwig,  228. 
Leitoh,  Lieut  J.  D.,  198. 
Lemmer,  Com.  Sergt  Louis,  240. 
Leonard,  Hosp.  Steward  Charles  L.,  260. 
Leonard,  Lieut  Ivors  W.,  196. 
Leonard,  Post  Q.  M.  Sergt  P.  L.,  211. 
Leonhaenser,  Capt  H.  A.,  captured,  70. 203, 204. 
Leopold,  Hosp.  Steward  S.  H.,  260. 
Levinsohn,  Post  Q.  M.  Sergt  Arthur,  211. 
Lewis,  Capt  T.  J.,  109,110. 
LewU,LN.,311. 
Lewis,  Lieut  E.  A.,  191 . 
Lewis,  Ord.  Sergt  Isaac  B.,  228. 
Library,  U.  S.  Military  Academy.  655, 682. 
Light-House  Board,  57. 
Light  Rev.  Bsekiel,  891. 
Linder,  Ord.  Sergt  John.  224. 
Lindsay,  Lieut  J.  R.,  170. 
Lingayan,  Gulf  of,  10. 

Gen.  Wheaton  landed  at  67. 
Lippincott  Ord.  Sergt  Thomas,  224. 
Liquor,  prohibition  of  the  sale  of,  39. 
Liscum,  Col.  E.  H.,  171. 
Livermore,  Lieut  R.  L.,  133. 
Livingston,  Hosp.  Steward  W.  C,  260. 
Lloyd,  Lieut  C.  R.,  151. 
Lockwood,  Capt  J.  A.,  116. 
Logan,  MiU- J- A..  10, 09. 
Lomia,  Capt  Lnigi,  149. 
Longley,  C.  L.,  341. 
Looby,  Hosp.  Steward  Patrick,  261. 
Lopez,  Ignaoio,  surrendered,  63. 
Loth,  Hosp.  Steward  Herman,  261. 
Lougan,  Lient  R.  E.,  177. 
LoveUnd,  Ord.  Sergt  W.  H.,  224. 
Lowe,  Lient  Post  G.,  190. 
Ludlow,  Capt  H.  H.,  151. 
Ludlow,  Gen.  WiUiam,  59. 
Luua,  Lieutenant  drov 
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Lnndeen,  Gapt.  J.  A.,  158. 

Lapao,  0. 

Lutz,  Lieut.  W.  J.,  158. 

Lazon,  Great  plain  of  central,  8. 

Lynch,  Com.  Sergt.  Patrick,  240. 

Lynch,  Lieut.  J.  A.,  184. 

Lynch,  Old.  Sergt  Peter,  824. 

Lyon,  Hot»p.  Steward  W.  H.,  201. 

Lyons,  Ord.  Sergt.  M.,  224. 

Mabalaoat,  seized,  87. 

MacArthar,  Gen.  A.,  10, 68-78. 

Macdonald,  Capt.  J.  H.,  184. 

Maohle,  Com.  Sergt  J.  B.,  241. 

Maohon,  Hosp.  Steward  Wm.,  282. 

Macklin,  Capt  J.  E.,  176. 

Maonab,  Lient  A.  J.,  108. 

Macomb,  Capt  A.  C,  117. 

Macomb,  Capt  M.  M.,  154, 155. 

McBlain,  Capt  J.  F.,  128, 128. 

MoBrocm,  Lieat  W.  S.,  190. 

McCaffrey,  Com.  Sergt  Frank,  240. 

McCarthy,  Ord.  Sergt  F.  J.,  224. 

McCarthy,  Ord.  Sergt  John,  224. 

MoCarty,  Capt  D.  E.,  822. 

McCarty,  Ord.  Sergt  Eugene,  224. 

MoCaskey,  Capt  E.  W.,  108. 

McClellan,  Capt  John,  150. 

Moaure,  Lieut  N.  F.,  117-118. 

McCormick,  Capt  L.  S.,  124. 

McComack,  Lieut  W.  H.,  180. 

McCoy,  Capt  F.  B.,  158. 

McCoy,  Mi^.  Milton,  301. 

McDermott,  Post  Q.  M.  Sergt  J.  T.,  211. 

McDonald,  Capt  J.  B.,  113-114. 

McDonald,  Post  Q.  M.  Sergt  A.  J.,  211-212. 

McDonald,  Post  Q.  M.  Sergt  Henry,  211. 

McGann,  Ord.  Sergt  M.  A.,  224. 

McGrath,  Captain,  wounded,  64. 

McGregor,  Col.  Thomas,  128. 

McGrew,  Lieut.  M.  L.,  186. 

McGuire,  Hosp.  Steward  W.  A.,  261,  282 

Mcintosh,  Com.  Sergt.  F.  C,  240. 

Mclver,  Capt  G.  W.,  108-168. 

McKee,  Hosp.  Steward  John,  262. 

McLeod,  Post  Q.  M.  Sergt.  Norman,  212 

MoMahon,  Com.  Sergt.  John,  241. 

McMahon,  Gen.  M.  T.,  847. 

MoManus,  Com.  Sergt.  P.  J.,  241. 

McManus,  Lieut.  G.  H.,  141,  142. 

McMnllin,  flosp.  Steward  Smith,  262. 

McNeil,  Lieut  C.  H.,  148. 

McNulta,  Lient  Donald,  188. 

McYean,  Com.  Sergt.  C.  C,  241. 

MoWilliams,  Hosp.  Steward  J.  G.,  263. 

Magalang,  10, 67. 

Magen,  Com.  Sergt  Max,  241. 

Mahon,  Mrs.  M.,  415. 

Malone,  Lient.  P.  P.,  182. 

Mann,  Col.  W.  D.,  535, 536. 

Manila,  attacked  by  the  Tagalogs,  5. 

Four  thousand  armed  insurgents  about,  71. 
Manning,  Hosp.  Steward  J.  H.,  282. 
Mansie,  Com.  Sergt.  William,  240-241. 
Marbach,  Ord.  Sergt.  Jacob,  225. 
Markley,  Mi^-  A.  C,  197-108. 
Marks,  Dr.  L.  H.,  883. 


Maninart,  Lieut  P.  E.,  150. 
Marsden,  Hosp.  Steward  Robert,  262. 
Marsh,  Capt.  F.,  151. 
Marsh,  Hon.  B.  F.,  586. 
Marsh,  Post  Q.  M.  Sergt.  T.  B.,  212. 
Marshall,  Lieut  F.  C,  12U122.  . 
Martin,  Capt.  W.  F.,  164. 
Martin,  Hosp.  Steward  Jacob,  262. 
Marye,  Lieut  CoL,  100. 
Manor,  Ord.  Sergt.  Charles,  225. 
Mauey,  Capt.  J.  A..  184. 
Mayne,  J.  M.,  487. 
Meade,  Lieut.  F.  C,  193. 
Meager.  Post  Q.  M.  Sergt.  T.  F.,  212. 
Meams,  Lieut.  P.  W.,  101. 
Medical  and  Hospital  Department,  56. 
Medical  Department,  57. 
Meister,  Com.  Sergt  Frederick,  241. 
Memorial  bridge  between  Washington  and  Ar- 
lington, 48. 
Mercer,  Rev.  T.  J.,  415. 
Merriam,  Gen.  H.  C,  96-07. 
Merrill,  Com.  Sergt.  J..  242. 
Merry,  Lieut  W.  T.,  196. 
Morsel,  Hosp.  Steward  Joseph,  268. 
Mesterman,  Com.  Sergt.,  241. 
Meston,  Com.  Sergt  John,  241. 
Meyer,  Post  Q.  M.  Sergt.  Wm.,  212. 
Michie,  Capt  J.  C,  891. 
Michie,  Prof.  P.  S.,  682. 
Midway  Island,  86. 
Miles,  Lieut.  P.  L.,  184. 
Mile8,MiU.  Gen.  Nelson  A.,  811,  479-502. 
Military  Academy.  (See  Academy.U.  S.  Military.) 
Military  Establishment,  56, 58. 
Military  information  division,  40. 
Military  posts,  57. 

Military  Science,  systematic  study  of,  46. 
Millar,  Capt  E.  C,  152. 
Millen,  Com.  Sergt.  D.  E.,  841. 
Miller,  Com.  Sergt  Biohard,  242. 
Miller,  Dr.  Harry,  888. 
Miller.  Gen.  Marcus  P.,  7. 
MiUer,  Hosp.  Steward  Daniel,  263. 
Miller,  Hosp.  Steward  D.  B.,  268. 
MUler,  Hosp.  Steward  Herman,  268. 
MiUer,  Mi^).  James,  191. 
MiUer,  Lieut  J.  K.,  171. 
Miller,  Lieut.  Chas.,  186. 
Miller,  Lieut.  C.  H.,  200. 
Miller,  Mrs.  E.  L.,  401. 
MiUis,  Capt.  John,  104. 
MiUs,  Col.  A.  L.,  102-103,  587,  538-544-573. 
Mines,  submarine,  87. 
Minns,  Lieut.  J.  C,  191. 
Miscellaneous  items,  57,  58. 
Mississippi  River  Commission  42,  57. 
Missouri  River  Commission,  42,  57. 
Mitchell,  Capt.  D.  D.,  185. 
MitcheU,  Col.  J.  L.,  347,  856. 
Mitchell,  Lieut  A.,  163. 
Mitchell,  Lieut  J.  B.,  147. 
Moore,  Lieut  G.  D.,  190-197. 
Moore,  Lieut.  J.  T.,  160. 
Moore,  Ord.  Sergt.  Robert,  225. 
Moorman,  Gen.  Gtoo^  381. 
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Morgui,  Caiit.  G.  H.,  118. 

Morgan,  Com.  Sergt.  W.  B.,  S42. 

Horgn,  Lieut.  J.  H.,  126. 

Horiti,  Post  Q.  H.  Sergt.  A.  J.,  212. 

Morris,  Mi^.  Charlea,  162. 

Morrison,  Capt.  J.  F..  102. 

Morrow,  Lieut  F.  F.,  189. 

Morrow,  Lieut.  W.  M.,  IM. 

Mortars  ibr  ooast  defonse,  37. 

Moseley,  M^j.  B.  B.,  102. 

Mnllay,  Lieut.  P.  H.,  182-188. 

MuHay,  Lieut.  W.  H.,  193-104. 

Mullen,  Post  Q.  M.  Sergt.  Michael,  212. 

Municipal  law  of  Puerto  Rico,  29. 

Munro,  Lieut.  J.  K.,  114. 

Munson,  Asst.  Surg.  B.  L.,  276-270. 

Munaon,  Lieut.  F.  L.,  171-172. 

Murphy,  Lieut  W.  L.,  109. 

Murphy,  Ord.  Sergt.  J.  J.,  226. 

Murphy,  Ord.  Sergt.  M.  J.,  226. 

Murray,  Com.  Sergt.  John,  242. 

Murray,  Com.  Sergt.  M.  B.,  242. 

Murray,  Lieut.  Peter,  103. 

Musgrave,  Hosp.  Steward  W.  B.,  288. 

Myer,  M%|.  A.  L.,  176. 

Myors,  Rev.  D.  B.,  388. 

Myrick,  Post  Q.  M.  Sergt.  H.  B.,  218. 

Namaopacan,  10. 

Nance,  Lieut.  J.  T.,  121. 

Nasahl,  Post  Q.  M.  Sergt.  OottUeb,  218. 

National  cemeteries,  etc..  57. 

National  Guard,  access  of,  to  army  war  ooUege,  68. 

National  Home  for  Disabled  Volunteer  Soldiers,  57. 

NATIONAL  HOME  FOR    DISABLED  VOL- 
UNTEER  SOLDIERS,  ANNUAL  REPORT 
OF  INSPECTOR  GENERAL  XT.  8.  A.,  34d- 
476. 
Appendixes,  36&^76. 

A.  Subreports  on  the  sereral  Branch 
Homes,  356-432. 

Central  Branch,  881-401. 
DanvUle  Branch,  870-^88. 
Baatem  Branch,  426-488. 
General  Depot,  401-416. 
Marion  Branch,  388-^1. 
Northwestern  Branch,  366-864. 
Pacific  Branch,  864-371. 
Southern  Branch,  416-426. 
Western  Branch,  871-370. 

B.  Statistical  tables,  etc.,  434-475. 

Amusements,  437-441. 

Average  gain  for  ten  years,  436. 

Band,  480. 

Census,  435. 

Commissary  department,  460-468. 

Cost  per  capita,  447. 

Discipline,  436, 437. 

Bngineer  department,  468-450. 

Farm,  442, 448. 

Fire  department.  467, 468. 

Food,  463-466. 

Games,  487. 

General  Fund,  443, 446. 

Laundry,  456, 457. 

Library,  438. 

Medical  department,  468^71. 


NATIONAL  HOBCE  FOR  DISABLED  VOL- 
UNTEER SOLDIERS,  ETO.— Continued. 
Appendixes — Continued. 

B.  Statistioal  tables,  etc.— Continued. 
Money  accountability  of  Branch  treaa- 
uiers,  471-474. 
General  Franklin,  475. 
General  Treasurer,  474, 476. 
Pension  ftind,  448. 
Pensioners,  460. 
Personnel,  486. 
Population,  484. 485. 
Post  fund  business,  446-440. 
Quartormastor's  department,  450-456. 
Recapitulation  of  Amds  received,  460. 
Religious  services,  441, 442. 
Societies,  441. 
Theater,  440. 
Board  of  Managers,  847. 
Cemeteries,  858. 

Central  Branoh,  National  Home  for  DiaaUed 
Volunteer  Soldiers,  801-401. 
Aooounts,  806. 
Amusements,  808. 
Barracks,  807-806. 
Disbursemeats,  804. 
Discipline,  803. 
Engineer  department,  400. 
Farm,  808. 

Fire,  protection  against,  400. 
Food,  800. 
Grounds,  301. 

Hospital,  aUowanoe  to,  800. 
Hotel,  302. 
Instructions,  806. 
Laundry,  400. 
Local  manager,  801. 
Medical  department,  400. 
Officers.  891. 
Population,  802. 
Post.office,301. 
Religious  services,  868. 
Shop  accounts,  806. 
Store,  802. 
Supplies,  306. 
Water  supply,  802. 
aothing,  361. 

Danville  Branch,  National  Home  for  Disabled 
Volunteer  Soldiers,  870-383. 
Barracks,  381. 
Buildings,  380. 
Cemetery,  382. 
Discipline,  883. 
Fire,  protection  against,  882. 
General  mess  hall  and  kitchen,  881 . 
Heatiug  and  steam  plant,  882. 
LighUng,  382. 
Local  manager,  870. 
Officers,  370.  » 

Population,  382. 
Post-office  address,  870. 
Sewerage,  382. 
Water  supply,  882. 
Death  rata,  853. 
Disbursements,  840. 
Discipline,  362. 
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NATIONAL  HOME  FOR  DISABLED  VOL- 
UVTBBR  SOLDIERS,  ETC.— Contiiined. 
Drainage.  849. 

Sastern  Branch,  National  Hom«  for  Disabled 
Yolnnteer  Soldiers,  42fr-488. 

Amnsements,  4S6. 

Bnildiiig8,424. 

Cloching,  420. 

Disborsements,  427. 

Discipline,  426. 

Engineer  departaaent,  430. 

Farm,  427. 

Fire  department,  481. 

Food,  481. 

General  fond,  428. 

Grounds,  426. 

Laundry,  48L 

Local  manager,  425. 

Medical  department,  482. 

Officers,  425. 

Pension  ftind,  428. 

Population,  424. 

Poet  ftind,  428. 

Post-offloe,425. 

Religions  services,  4S7. 

Supplies,  429. 
Farms,  849. 
Firo  drills,  849. 
Food,  851. 

General  Depot,  National  Home  for  Disabled 
Volunteer  Soldiers,  401-415. 

Articles  on  hand,  404, 406, 407. 

Bedding,  414. 

Business  transacted,  401. 

Clippings  used,  402. 

Clothing,  414. 

Cost  of  fabrication,  408. 

Fabricated  articles  sent  out,  408, 409, 411, 

'* First  head,"  404, 408, 410, 411. 

Machines,  tools,  etc.,  408. 

Manufactured  articles  received,  410, 418. 

Material,  cost  ot,  etc.,  402, 408. 

Piecework,  cost  of,  406. 

Table1rar^  eta.  410, 412. 
Management,  861. 

Marion  Branch,  National  Home  for  Disabled 
Yolnnteer  Soldiers,  888-891. 

Amusements,  886. 

Barracks  and  buildings,  884. 

Disbursements,  887. 

Discipline,  386. 

Drainage,  384. 

Engineer  department,  800. 

Farm,  887. 

Fire  department,  390. 

Food,  889. 

Gold  cure,  386. 

Grounds,  884. 

Laundry,  890. 

Local  manager,  888. 

Medical  department,  890. 

Officers,  888. 

Population,  385. 

Post^ffice,  888. 

Religious  services,  387. 

Store,  885. 


NATIONAL  HOBCE  FOR  DISABLED  YOL- 
UNTEER  SOLDIERS,  ETO.— Continued. 
Marion  Brancti,  National  Home  for  DisaUed 
Yolnnteer  Scddiers — Continued. 

Supplies,  888. 

Water  supply,  384. 
Medical  authority,  central,  868. 
Members,  352. 
Military  spirit,  863. 

Northwestern  Branch,  National  Home  for  Dis- 
abled Volunteer  Soldiers,  856-364. 

Amusements,  357. 

Buildings,  366. 

Disbursements,  860. 

Discipline,  357. 

Engineer  department,  86L 

Farm,  358. 

Fire,  protection  against,  861. 

Food,  362. 

General  ftind,  859. 

Laundry,  362. 

Local  manager,  366w 

Medical  department,  868. 

Officers,  866. 

Pension  fund,  860. 

Population,  357. 

Post-office,  356. 

Property,  360. 

Purchases,  359. 

Religious  seryices,  858. 
Organization  of;  847. 

Pacific  Branch,  National  Home  for  Disabled 
Volunteer  Soldiers,  364-871. 

Amusements,  366. 

Barracks  and  buildings,  364. 

Cemetery,  370. 

Disbursements,  868. 

Discipline,  365. 

Drainage,  365. 

Engineer  department,  870. 

Farm,  867. 

Food,  369. 

€k>ld  cure,  867. 

Grounds,  364. 

Hospital,  370. 

Laundry,  369. 

Local  manager,  364. 

Population,  365. 

Post-office,  364. 

Religious  senrioes,  367. 

Stores,  366. 

Supplies,  368. 

Water  supply,  865. 
Pension  ftind,  350. 

Philippine  war  survivors,  admission  of,  362. 
Property  accountability,  361. 
Sickness,  353. 

Southern  Branch,  National  Home  for  Disabled 
Volunteer  Soldiers.  415-425. 

Amusements,  417. 

Buildings,  416. 

Clothing  accountability,  422. 

Disbursemente,  419. 

Discipline.  417. 

Engineer  department,  428. 

Food,  422. 
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NATIONAL  HOMB  FOR  DISABLED  VOL- 
UVTBBR  SOADIBR8,  BTO — Continaed. 
Southern  Branch,  National  Home  for  Disabled 
Volunteer  Soldiers— Continaed. 

Fire  department,  424. 

General  fand,  419. 

Grounds,  416. 

Improrementa,  417. 

Laundry,  428. 

Local  manager,  416. 

Medical  department,  424. 

Officers,  415. 

Pension  ftind«  420. 

Popolation,  417. 

Post  Aind,  420. 

Post-office  addresa,  416. 

Religions  service,  418. 

Store,  quotations  of,  42L 

Supplies,  421. 

Water  supply,  417. 

Yellow  fever,  416. 
Spanish  war  survivors,  admission  ot  862. 
Supply  departments,  850. 
Transportation  coupons,  360. 
nnezpended  balances,  360. 
Vouchers,  840. 
Water  supply,  849. 

Western  Branch,  National  Home  for  Disabled 
Volunteer  Soldiers,  871-879. 

Amusements,  878. 

Barracks,  376. 

Beer  hall,  872. 

Clothing,  876. 

Disbursements,  874. 

Discipline,  878. 

Engineer  department,  878. 

Farm,  874. 

Fire,  protection  against,  878. 

Food,  377. 

General  fund,  876. 

Grounds,  871. 

Laundry,  377. 

Local  manager,  871. 

Medical  department,  878. 

Officers,  871. 

Pension  fund,  876. 

Population,  372. 

Post  fund,  876. 

Religious  services,  874. 

Store,  371. 

Supplies,  376, 
National  military  parks,  57. 

{Se4  Chickamauga,  Gettysburg,  Shiloh,  and 
Vicksbnrg. ) 
Naylor,  Lieut.  W.  K.,  190. 
Naval  forces  of  the  United  States,  12. 
Neate,  Hosp.  Steward  J.  S.,  264. 
Neaves,  Ord.  Sergt.  J.  R.,  225. 
Negros.  Ishuid  of,  7, 84. 63, 66, 72. 
Neil,  Hosp.  Steward  Matthew.  264. 
Neiley,  Hosp.  Steward  A.  I.,  264. 
Neisser.  Post  Q.  M.  Sergt  S.  M.,  218. 
Nelson,  Lieut  H.  B.,  200. 
Nesbitt,  Lieut  W.  F.,  165. 
Neville,  Hosp.  Steward  Arthur,  264. 
Newcome,  Capt  W.  P.,  150. 


Newman,  Post  Q.  M.  Sergl  H.  W.,  218. 

New  York  Harbor,  prevention  of  deposits  in,  67. 

Nichols,  Capt  Maury,  160-161. 

Nichols,  Capt  Wm.  A.,  73. 

Nichols,  Dr.  J.  B.,  487, 408, 504. 

Nicholson,  CoL    J.  P.,   report  on   Get^burg 

National  Park,  332. 
Nickeraon,  Capt  J.  D.,  188. 
Nlcklin,  Lieut  B.  P.,  16L 
NUes,  Capt  Lotus,  139. 
Nixon,  Lieut  Courtland,  157. 
Noaks,  Hosp.  Steward  R.  S.,  264. 
Noel,  Ord.  Sergt  John,  226. 
Norman,  Lieut  Traber,  170. 
NoTaleta,64. 
Noyea,  CoL  H.  B^  109. 

Nueva  Viscaya,  natives  offer  their  services,  11. 
Nyoenheim,  Ord.  Sergt  A.  C.  B.  von,  226. 
O'Beime,  Ord.  Sergt  Bernard,  226. 
O'Brien,  Com.  Sergt  John,  232. 
O'Brien,  Mh^.L.M.,  67. 
O'Connell,  Lieut  J.  J.,  192. 
O'Dowd,  Poet  Q.  M.  Sergt  R.,  218. 
Officers,  48. 61. 
Offiey,  Lieut  R.  S..  166. 
O'Hara,  Capt  James.  143. 
CKeeffe,  Com.  Sergt  J.  J.,  242. 
Oltmans,  Hosp.  Steward  F.  L.,  264. 
O'NeiU,  Hosp.  Steward  Patrick,  264-266. 
Operations  commenced  in  October,  9. 
Ord,  Capt  J.  C,  208. 

ORDNANOB    AND   FORTIFIO ATION8, 
BOARD  OF: 

Annual  report  801-318. 

Act  of  June  6, 1896, 306. 

Act  of  March  3, 1899, 303. 

AUotments,  304, 31^-316. 

Annual  report,  301-317. 
Appendixes,  812, 817. 

A.  Allotments  and  expenditnres,312- 
314. 

B.  Sul\JectB   considered    during    the 
year,  816-317. 

Appropriations,  304, 312-815. 
Betlilehem  Iron  Company,  306. 
Contracts,  806. 

Estimate  of  funds  needed,  310. 
Expenditures,  811-315. 
Gun  carriages : 

All-around  fire,  10-inch,  3€7. 

Darmancier-Dalson  nonrem^l,  806. 

Emery,  307. 

Howell  disappearing,  808. 

Pneumatic,  second,  807. 
Guns: 

Brown  segmental-tube  wire-ground,  307. 

Driggs-^bury  rapid-fire,  308. 

Gatling  cast-steel,  305. 

Hotcbklss  balloon,  308. 

Maxim-Nordenfelt  mountain,  808. 

Rapid-fire  field,  808. 

Wilder  machine,  308. 
High  explosives,  300. 
Hundred-gun  contract  305. 
Isbam  shell,  experiments  with,  304. 
Legislation,  new,  308. 
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OBDNANOE.  AND   FORTIFIOATIOK 8, 
BOARD  OF— Continued. 

Mounts : 

Bafflnffton*Crosier,  6-inoh  gon,  808. 
Pillar  for  5-inoh  gun,  800. 

Operations,  general,  804. 

Parapet,  experimental,  800. 

Personnel,  changes  in,  808. 

Power  apparatus  for  heavy  gnns,  810. 

Bapid-flre  gnns  and  mounts,  30B-300. 

Steel  rail  parapet,  809. 

TesU  of  gnns,  306, 800. 

Thorite,  experiments  with,  804. 

Tools  and  equipments,  305. 

Type  artillery  fire,  804. 

Wadsworth,  Fort,  type  artillery  fire  command 
at,  804. 
Ordnance  Department,  57. 
Ordnance,  ordnance  stores,  and  supplies,  56. 
Ordnance  service,  56. 
Oregon,  the,  10. 

0'  Reilly,  Com.  Sergt  Garret,  242. 
Organisation  of  the  Army,  44. 
O'RUey.  Ord.  Sergt  John,  226. 
0*Rourke,  Ord.  Sergt  John,  226. 
Orton,  Lieut  E.  P^  HI. 
Osbom,  Post  Q.  M.  Sergt  Rowland,  218. 
Ostrom,  Old.  Sergt  P.  E.  B.,  226. 
Otis,  Gen.  B.S.,  5, 50, 68. 
Otten,  Com.  Sergt  Beivjamin,  242. 
Outhwalte,  J.H.,311. 
Owens,  P.  Q.  M.  Sergt  C.  H.,  213. 
Paddock,  Lieut  B.  B.,  121. 
Page,  Col.  J.  H.,  160. 
Paine,  Lieut  C.  H.,  181. 
Paine,  Lieut  W.  H.,  110. 
Pahner,  Capt  F.  L.,  172-173. 
Panay  insurgents  driven  out  of  Negros. 
Panay,  island  of,  7. 
Panlque,  10. 
Pardee,  Capt  W.  J.,  208. 
Parke,  Capt  J.  S.,  104. 
Parker,  Lieut  W.  M.,  156. 
Parks,  battle  field,  48. 
Parks,  national  military,  810-844. 
For  details  tee  Chickamanga,  Gettysburg,  Shiloh, 

and  Vicksburg. 
Parmenter,  Ci^t  A.  L.,  103. 
Parrott,  Lieut  R.  B.,  195. 
Partello,  Capt  J.  M.  T.,  165. 
Pate,  Ord.  Sergt.  R.  E.,  226. 
Patten.  Capt  G.  H..  184. 
Patterson,  Lieut  G.  T.,  144. 
Pattison,  Hosp.  Steward  F.  L.,  265. 
Pattison,  Lieut  H.  H.,  114. 
Patton,  Post  Q.  M.  Sergt  Thomas,  213. 
Pavia,  71-72. 
Paxton,  Capt  A.  R.,  185. 
Pay  Department,  57. 
Pay,  etc.,  of  the  Army,  56. 
Payne,  Rev.  J.  M.,  871. 
Peacock,  Ord.  Sergt  Walter,  226. 
Peake.  Hosp.  Steward  Wm.,  265. 
Pe«P8all,Col.U.B.,871. 
Pearson.  Capt  D.  C,  110-111. 
Pearson,  Gen.  A.  L.,  847. 


Pendleton,  Capt  E.  P.,  196. 
Perry,  Capt  J.  A.,  wounded. 
Petit,  Ord.  Sergt  Joseph,  226. 
P&hler,  Com.  Sergt  Charles,  242. 
Philippines: 

Civil  Uw  in,  12. 

Insular  ftinds  of,  77. 

Operations  in  the,  5. 

Philippine  Commission,  34. 

Receipts  and  disbursements  of  seised  and 
public  ftands  of,  77. 

Revenues  of,  10. 

Strength  of  troops  in,  8. 
PhDlip,  Capt  C.L.,  148. 
Phillips,  Lieut  J.  W.  L.,  176. 
Phillips,  Lieut  W.  A.,  158. 
Phipps,Col.F.H.,803. 
Phipps,  Lieut  CoL  Frank  H.,  306. 
Photographs,  list  of,  832. 
Pickering,  Capt  Abner,  158. 
Pickering,  Lieut  J.  K. ,  157. 
Pierce,  Lieat  P.  E.,  182. 
Pierpont,  Post  Q.  M.  Sergt  Albert,  219^. 
Pillow,  Ord.  Sergt  Alexander,  227. 
Pitman,  Mi^j.  J.,  100. 

Political  status  of  the  native  inhabitants,  24. 
Pollak,  Com.  Sergt  M.  J.,  242. 
Poors,  Capt  B.  A^  attacked  intrenched  robber 

band,  64. 
Porac  captured,  64. 
Post  exchange  (eee  otoo Exchange  system),  81-279. 

Buildings  of,  81. 

Checks  or  coupons,  84. 

Distribution  of  profits,  84. 

Exchange  council,  82. 

Exchange  features,  88. 

Exchange  membership,  86. 

Exchange  steward,  82. 

Final  disposition  of  business,  86. 

First  expense  of  stock  and  fixtures,  82. 

Lunch  room  and  price  lists,  84. 

Management  of  business,  81. 

Operating  expenses,  84. 

Purchase  and  sale  of  goods,  88. 

Purpose  of,  81. 

Reports,  85. 

Rules  of  order,  82. 

Sale  of  liquors  prohibited,  88. 

Sales  on  credit  84. 

Subcommittee  of  noncommissioned  officers,  82. 

System  of  keeping  accounis,  84. 

Post  exchanges,  88, 89, 40. 
i^>stage,War  Department  56. 
Potter,  Ord.  Sergt  A.  G.,227. 
Potts,  Capt  R.D..  143. 
PoweU,CoLJ.WHl87. 
Powers.  Ord.  Sergt  Philip.  227. 
Pozorrubio,  9. 
Pratt,  Capt  Sedgwick,  142. 
Preparedness  for  war,  54. 
Price,  Civilian  C.S.,  68. 
Price,  Lieut  H.  J.,  158. 
Promotions,  50, 51. 
Pablic  works,  5. 

Public  works,  expenditures  for,  56-96* 
Puckett,  Ord.  Sergt  W,N.,  227,  >  t 
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Puerto  IUoaiM,i. 
PaertoBioo: 

GensiuotlS. 

Coorta  in,  18. 

Bdnotlon,  18. 

Goremmeiit  of,  25. 

HnrrioMie  of  August  8, 1800, 17-81. 

Insular  fands  of;  75. 

Operations  In,  17. 

Prodaota  of,  80. 

Reoei|its  and  diabonementa  of  pablio  funds 
of.  75. 

Rf^lar  Army  in«  17. 

Relief  work  in,  17. 

Berennea  of,  19. 

8aflhtgefor,28. 

Vaodnation  in,  18. 
l^mraaell,  Oapt.  B.  M.,  170. 
Pnrris,  Poet  Q.  M.  Sergt.  Arthur,  814. 
Qnartermaater^s  Departmept,  57. 
Bafferty,  Capt.  W.  C,  185, 188. 
Baibonm.  Lient.  W.  A.,  174. 
Baikes,  Hoop.  Steward  B.  T.,  265. 
Bailroad  from  Angeles  to  Bamban  deatroyed,  08. 
Bamsey,  Capt.  F.  De  W.,  172. 
BandaIl,Col.O.M..100. 
Bapid'flre  gone  and  monnta,  808-800. 
Batlibone,E.  G.,60. 
Bations,  22. 

Bay,  Ord.  Sergt.  Alonso,  227. 
Bead.  Capt.  B.D.,  184. 
Beade,  Lient.  CoL  PbiUp,  08. 
Beoeipta  and  disbursements  in  all  the  islands,  19. 
Beoeipta  and  expenditures  of  the  post  exchanges, 

40. 
Beoeipta  of  ftinds  of  Philippine  Islands,  77. 
Beoeipts  of  pubiio  ftands  of  Cuba,  Porto  Bioo, 

and  Philippine  Islands.  75. 
Bedling,  Com.  Sergt.  Charlie,  248. 
Beed,Capt.H.A.,148. 
Bees,  Ord.  Sergt.  James,  228. 
Beeve,  Lient.  B.  M.,  184, 185. 
Beeyes,  Lient.  J.  H..  111. 

Begimental  organisation,  8-battallon  form  of,  45. 
Begnlar  Army: 

Distribution  of,  4. 

InCnba,16. 

In  Puerto  Bioo,  17. 

Increase  of,  4. 
Begnlar  supplies.  Quartermaster's  Department,  56. 
Begnlars  and  Volunteers,  relations  between,  53. 
Beichmann,  Capt.  Carl,  188. 
BeiIly,CaptH.J..149. 
Beilly.  Lieut  Col.  J.  W.,  101. 
Belief  work  for  Puerto  Bioo,  17. 
Bemalns  of  officers  and  men,  return  home  of,  57. 
Bent,  War  Department,  56. 
Betaoh,  Post  Q.  M.  Sergt.  Herman.  214. 
Beuter,  Com.  Sergt  William,  248. 
Bevenues  of  Cuba,  Puerto  Bioo,  and  the  Philip- 
pines, 19. 
Bhea,LieutJ.C.,128. 
Bhodes,  Lieut  C.  D.,  120-121. 
Bice,  Lieut  J.  H.,  99. 
Bice,  Lieut  Sedgwick,  124. 
Bichard8on,C.A..832. 
Bichardson,  Ord.  Sergt  J.  jl.,  228. 


BlohmoDd,  Capt  B.  T.  C 140. 

Bieaa,  Hoep.  Steward  H.  W.,  985. 

Bigby,  Capt  William  T.,  841. 

Birer  and  harbor  improvementa,  42, 57. 

Blrers  and  harbors  under  Chief  of  Bagiaeers,  S7. 

BiTora,  Capt  T.B.,  115. 

Bobblna,  Heap.  Steward  Arehibald,  285. 

Bobbtna,W.H.,8S2. 

Boberta,  Oapt  B.  Km  148. 

Boberta,  Hoep.  Steward  Wm.,  286. 

Bobertaon,  Hoep.  Steward  David,  268. 

Bobertson,  Ord.  Sergt  Cady,  228. 

Boohe,  Lient  E.  Am  184. 

Bookenbach,  Lieut  8.  D^  188. 

Bodgers,  CoL  J.  I^  148. 

Bodgers,  Com.  Sergt  Henry,  8a. 

Bodney,  CoL  O.  B.,  144-145. 

Boeoker,  Ord.  Sergt  Frederiok,  828. 

Bogers,  Capt  J.  S^  192. 

Bogers,CoLJ.S.,530. 

Boper,  Ord.  Sargt  Ludwig,  228. 

Bosalea,9. 

Boeario,64. 

Boee,  Com.  Sergt  Franklin,  243. 

Boae,  Hoep.  Steward  Martin,  266. 

Boee,  Ord.  Sergt  W.  B.,  228. 

Both,  Com.  Sergt  Philip,  248. 

Bowaa,  Capt  Hamilton,  185. 

Bowland,CoLJ.OM8n. 

Bowley.Mi^.W.W.,856. 

Buby.  Ord.  Sergt,  229. 

Bucker,HiOLH-,114* 

Buckman,  Capt  J.  W.,  152. 

Buggies,  Brig.  Gen.  G.  D.,  483-488, 503, 516, 519. 

Bumbough,  Capt  D.  J.,  144. 

Bumpff;  Com.  Sergt  B.  F..  243. 

BnsselL  Lieut  C.  B.,  170. 

Butherfcvd,  Lieut  a  McP^  116. 

Bnthers,  Capt  G.  W.,  106, 100. 

Byther,  Lieut  D.  W.,  161. 

Sailolk,  Capt,  kiUed,  64. 

Sage,  Capt  G.  E.,  151. 

Salariea,56. 

Salter,  Com.  Sergt.  John,  248. 

Sample,  Lient  W.  B.,  181-182. 

San  Fabian,  10, 68, 69, 73. 

SanIsldro,9. 

San  Jacinto,  10. 

San  Jacinto,  engagement  near,  69. 

San  Jose,  9. 

San  Nicolas,  9, 64. 

San  Qnintln,9. 

SanBafael,68. 

Sanders,  Com.  Sergt.  Charlea.  244. 

Sanger,  CoL  Joseph  P.,  16. 

Sanno,  Lieut.  Col.  James  M.  J.,  16L 

Santa  Barbara,  oaptnred,  72. 

SantA  BilA,  63-66. 

Santa  Boss,  sidrmish  with  insurgents  at,  66. 

Sargent,  Lieut  F.  H.,  169. 

Satterlee,  Capt  C.  B..  151. 

Savage,  Lieut  8.  M.,  183. 

SaviUe,  Lieut  M.  E.,  176. 

Saxton,  Lient.  A.  B'.,127. 

Sayre,  Capt  Farrand,  126. 

Schenck,  Capt  A.  D.,  138. 

SoUerloh,  P«.t  Qgle§^!i8ti^<^le 
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SchiUer,  Com.  Sergt.  Julias,  244. 
SohUIo,  PostQ.  M.  Sergt.  G.  A.,  214. 
Sohiniaun,  Hosp.  Steward  Otto,  266. 
Schmidt,  Hosp.  Steward  L.  J.,  26^. 
Sohnurr,  Ord.  Sergt.  Jacob,  229. 
Sohoeffel,  Lieat.  F.  H.,  172. 
Schoeffcl,  Lieat.  J.  B.,  173. 
Sobofleld,  Capt.  Charles  B.,  111-112. 
Schonberg,  Ord.  Sergt.  Heinrioh,  220. 
Schools,  United  States  service,  56. 
Schamacher,  Hosp,  Steward  Frederick,  267. 
Schuyler,  Capt.  W.  S.,  119. 
Sohayler,  Hosp.  Steward  W,  H.,  267. 
Schwan,  Gen.  T.,  56,64-65. 
Sohwenke^berg,  Hosp.  Steward  John,  267. 
Scott,  Capt.  G.L.,  121. 
Scott,  Capt.  W.  S.,  202-203. 
Scott,  Ord.  Sergt.  David.  229. 
Scott,  Ord.  Sergt.  James,  229. 
Seacoast  defense,  86. 
Sea  walls  and  embankments,  56. 
Secretary  of  War,  oflSce  of,  57. 
Semler,  Com.  Sergt.  Adolph,  244. 
Semple,  Ord.  Sergt.  Frederick,  220. 
Seventeenth  Infantry,  63. 
SeweU,  Gen.  AV.  J.,  347,415. 
Seybam,  Lieut.  J.  R.,  170. 
Shaffer,  Lieut.  P.  M.,  181. 
Shafter,  General,  retirement  of,  42. 
Shanks,  Capt.  D.  C,  191. 
Shattuck,  Capt.  A.  B.,  204. 
Shaw,  A.  D.,  331. 
Shaw,  Ord.  Sergt.  T.  J.,  280. 
8HILOH    NATIONAL    MILITARY    PARK 
COMMISSION,  Annual  report,  338-837. 

Appropriation,  estimate  of,  337. 

Battle  lines,  establishment  of,  386. 

Battlefield,  study  of,  836. 

Commission,  appointment  of,  385. 

Expenditures,  statements  of,  831^-337. 

Fields,  condition  of,  335, 836. 

Guns,  mounted,  886. 

History  of,  835. 

niinois  monuments,  837. 

Iowa  monuments,  887. 


Cost  of,  336. 
Purchase  of,  886. 
Military  operations,  study  of,  835. 
Monuments  to  general  officers  killed,  886. 
Monuments,  State: 
niinois,  387. 
Iowa,  337. 
Ohio,  337. 
Ohio  monuments,  887. 
Operations  of,  835. 
Positions  of  troops,  marking  of,  335. 
Boads,  335-336. 
State  monuments,  337. 
Surrey  of  field,  836. 
TableU,  historical,  835, 836. 
Shillock,  Dr.,  wounded,  64. 
Shindler,  National  Commander  Henry,  271-274. 
Shockley,  M^.  W.  B.,  371. 
Shollenberger,  Capt  J.  H.,  174. 
Shooting  galleries  and  ranges,  56. 
Shnnk,  F.  R.,  104. 
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ShutUeworth,  Lieut  £.  A.,  177. 

Siam,61. 

Sibert,  Capt.  W.  L.,  104. 

Sibley,  Capt.  F.W.,  109. 

Siebert,  Hosp.  Steward  Max,  267. 

Sigerfoos,  Lieut.  Edward,  164. 

Signal  detachments.  67. 

Signal  Service,  56,  57. 

Sill,  Hosp.  Steward  H.  A.,  267. 

Sills,  Lieut.  W.  G.,  128. 

Simesen,  Com.  Sergt.  C.  W.,  244. 

Simmel,  Hosp.  Steward  Martin,  267-268. 

Simmons,  Lieut.  B.  T.,  186. 

Simons,  Lieut.  W.  H.,  66. 

Simpson,  Capt.  W.  L.,  165. 

Sites  for  fortifications  and  seacoast  defenses,  56. 

Slaker,  Capt.  A.,  151. 

Slavens,  Capt.  T.  H.,  67,  68, 114. 

Smart,  Com.  Sergt.  Alexander,  244. 

Smit,  Hosp.  Steward,  Chas.  L.,  268. 

Smith,  Col.  J.  H.,  captured  Magalang,  67. 

Smith,  Com.  Sergt.  Louis  W.,  244. 

Smith,  Gen.  J.  F.,  7,  34. 

Smith,  Lieut.  Allen,  171. 

Smith,  Lieut.  Charles  C,  192. 

Smith,  Lieut.  Col.  J.  H.,  177-178. 

Smith,  Lieut.  H.  A.,  164. 

Smith,  Lieut.  T.  L.,  68. 

Smith,  Lieut.  Morton  F.,  192. 

Smith,  MfO.  A.  L.,  425. 

Smith,  Mrs.  M.  J.,  371. 

Snyder,  Col.  Simon,  63,  64. 

SOLDIERS'  HOME,  D.  O. 

Account,  farm  and  dairy,  502. 

Admissions,  488. 

Age  of  inmates,  484. 
patients,  480. 

Amusement  rooms,  488, 506. 

Anderson  Building,  486. 

Annual  report  of  the  Board  of  Commissioners, 
479-602. 

Annual  report  of  the  Inspector-General,  U.  S. 
A.,  503-531. 

Barnes  Hospital,  486. 

Barracks,  510. 

Buildings,  482. 

Canteen  suggested,  505. 

Clinical  assistant,  487. 

Clothing,  511. 

Contracts  for  supplies,  etc.,  519. 

Crockery  and  breakage,  526. 

Dairy,  481. 

Delinquencies,  485. 

Disbursements,  507. 

Discipline,  487, 506. 

Diseases,  489. 

Drunkenness,  506. 

Electric  lighting,  486, 504. 

Employees,  512. 

Exchange  suggested,  505. 

Expenditures,  total,  517. 

Expenses,  491-492. 

Farm  and  dairy,  481, 502, 514, 522. 

Field  return  of  the  inmates,  516. 

Forester,  487. 

Fund,  Home,  507.  ^-^  -. 

Fund,  pension,  607.   Digitized  by  CjOOQ IC 
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SOLDIERS'  HOICB,  D.  O.— OontiiiiMcL 

Fund,  pemuuient,  480, 499. 

Oarden  acooant,  522. 

Gardener.  487. 

Goveroor,  report  of,  481, 483-488. 

Groonda,  482. 

Home  meee,  S28. 

Horses  and  mnlee,  626. 

Hospital,  481,  614. 
Ajinex  to,  488. 
Bamee,  486. 
Meas,627. 

ImproTementa,  486,  603. 

Inmatea,  age  of,  619. 

Length  of  aervice,  618. 
Camber  of,  618. 

Interest  aoooant,  490. 

King  Building,  486. 

Laundry,  618. 

Length  of  aervice  of  inmates.  484. 

Library,  481,  486,  488.  606. 

Medical  department,  488. 

Medicines,  lint  of,  630. 

Membership,  479.  604. 

Mess,  487. 

Messing,  612. 

Museum,  488. 

Nativity  of  inmates,  484. 

Officers'  quarters,  etc.,  621. 

Pensioners,  481,  483,  500-501. 

Police  force,  D.  C,  aid  of,  488. 

Reading  rooms,  488. 

Receipta  and  expenditures,  494-499. 

ReUef  given,  480. 

Outdoor,  601,  609,  518. 

Seligiooa  services,  488.  606. 

Reservation,  509. 

Saluting  battery,  486. 

Sanitary  condition,  481,  498. 

Sheridan  Building,  486. 

Sickness,  481. 

Stanley  Hall,  487, 604, 506. 

Supplies,  511, 519. 

Surgeon,  report  of,  488-494. 

Telephone  line,  486. 

Temperance  union,  606. 

Treasurer,  480, 494. 

Tuberculosis  patients,  482, 487. 

Walls  and  fences,  486. 

Washing,  525. 

Water  supply,  513. 

Year,  fiscal,  514. 
Sorley.  Lieut.  Lewis  S.,  186-187. 
Spanish  citizens,  32. 
Spanish  prisoners.  21, 68, 72. 
Spencer,  D.  C,  503. 

Spencer,  Post  Q.  M.  Sergt..  Wm.  J.,  214. 
Spurgin.  Lieut  CoL  W.  F.,  185. 
Spurgin,  Lieut  D.  G.,  193. 

Staff  appointments  from  the  line  of  the  Army,  50. 
Stanley,  Gen.  D.  S..  603. 
Stanley,  Ord.  Sergt  Sherwood  L.,  230. 
Stationery,  War  Department  56. 
Sleeker,  Post  Q.  M.  Sergt  Ernest..  214. 
Steele,  CoL  G.  W.,  347, 383. 
Steele,  Private  Sam,  wounded,  63. 
Steinel,  Hosp.  Steward  Louis,  268. 


Stelner,  Com.  Sergt  S.  H.,  244. 

Stephens,  Lieut  J.  F.,  174. 

Stetson,  Lieut  F.  T.,  160. 

Stevenson,  Hosp.  Steward  Ephraim,  968. 

Stewart  Capt  W.  F.,  146. 

Stewart  Gen.  T.  J.,  331. 

Stewart.  Hosp.  Steward  L.  K.,  268. 

Stewart  Lieut  Cecil,  116. 

Stewart  Lieut  W.  F.,  135. 

Stoddard.  Hosp.  Steward  H.  F.,  268. 

Stokes,  Lieut  M.  B.,  174. 

Stone,  Com.  Sergt.  George,  244. 

Stone,  Lieut  D.  L.,  195. 

Stabley,  Com.  Sergt  J.  W.,  244. 

Submarine  minea  for  coast  defense,  37.  • 

Subsistence  of  the  Armv.  56 

Suflfrage  for  Puerto  Rioo,  28. 

Sugar  induatry  in  Cuba,  83, 84. 

Suln  Archipelago,  34. 

Superintendent  of  public  building  for  salariea, 

etc.,  66. 
Surveys,  maps,  etc..  67. 
Sweeney,  Hosp.  Steward  J.  S.,  268. 
Sweeney,  Lieut  C.  B.,  127. 
Sweeney,  Ord.  Sergt  J.  J.,  230. 
Swigert  M^.  S.  M.,  70. 
Summerlin,  Com.  Sergt  John  D.,  245. 
Supple,  Post  Q.  M.  Sergt  John  H.,  214. 
SutherUnd,  Gen.  C.  624. 626. 
Tagalogs.  6. 66. 
Talavera,  9, 66. 

Tarbert,  Com.  Sergt  Robert  A..  246. 
Tarlac,  10. 

Taylor,  Capt  A.  C,  140-141. 
Taylor,  Capt  Chas.  W.,  482, 494-502. 617-623, 526. 
Taylor.  Lieut  E..  179. 
Tayug.  9. 

Tebbetts,  Lieut  H.  H.,  167. 
Temple.  Hosp.  Steward  Oscar  F..  209. 
Ten  Eyck,  Capt  B.  L.,  162. 
Tennessee  troops,  63, 64. 
Tests  of  guns,  306-309. 
Thayer,  CoL  Sylvanus,  views  of,  679-588. 
Thayer,  Lieut  Arthur,  missing,  70. 
Thomas,  CoL  J.  B.,  391. 
Thomhill,  Ord.  Sergt  C.  B.,  230. 
Thompson,  Com.  Sergt  Joseph,  246. 
Thompson,  Com.  Sergt.  E.  J.,  245. 
Thompson,  Hosp.  Steward  Lather,  969. 
Thompson,  MaJ.  Wm.,  415. 
Thorite,  experiments  with,  304. 
Thorp,  Capt  Frank.  148-149. 
Thurston,  Capt  W.  A.,  187. 
Threlkeld.  Lieut.  H.  L.,  181. 
Timborlake.  Lieut.  E.  S.,  140. 
Titus,  Com.  Sergt.  C.  W.,  246. 
Tompkins,  Lieut.  Frank,  111. 
Tompkins,  Lieut.  S.  R.  H.,  124-126. 
Tools  and  equipments,  306. 
Torpedoes  for  harbor  defense,  66. 
Transport  service,  19-21. 
Trask,  Post  Q.  M.  Sergt.  Samuel  A.,  214. 
Trout,  Lieut.  H.  G.,  111. 
Triite,  Hosp.  Steward  J.  M.,  269. 
Tupes,  Lieut.  H.,  156. 
Turcot,  Post  Q.  M.  Sergt.  Eugene.  216. 
Turner.  Com.  Sergt  J^iH^^OOglC 
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Tnrney,  Ord.  Serjrt.  T.  V.,  230. 

Tatberly,  Capt.  H.  £.,  106. 

TatUe,  M^j.  W.  C,  379. 

TwigK,  Hosp.  Steward  Asbford,  200. 

Typhoons,  08,  09. 

Tyson,  Col.  L.  D.,  322. 

Ulex.  Ord.  Sergt.  Richard,  230. 

Uline,  Lieat.  Willis,  180. 

United  Confederate  Veterans, 

Resolutions  concerning  the  great  battlefields 
331. 
U.  S.  Military  Academy.    8fs  Academy,  U.  S. 

Military. 
XJslar,  Post  Q.  M.  Sergt.  Frederick,  215. 
Vaocination  in  Puerto  Rioo,  18. 
Van  Henckeroth,  Post  Q.  M.  Sergt.  William,  215. 
Van  Home,  Lieut  Col.  W.  M.,  189. 
Van  Kervis,  Hosp.  Steward  John,  264. 
Van  Orsdale,  Capt  J.  T.,  166. 
Vance,  Capt  Z.  B.,  177. 
Vennemann,  Hosp.  Steward  Heinrich,  260. 
Very,  Capt,  71. 
Vessels,  20. 

Vickery,Mi^|.R.S.,415. 

VIOESBUHa  NATIONAL  MILITARY  PARE 
OOMMISSION,  ANNUAL  REPORT, 
341-344. 

Appropriation,  342, 348. 

Bridges,  343. 

Commissioners,  341. 

Confederate  forts  and  intrenchments,  843. 

Contracts,  341. 

Deeds,  342. 

Earthworks,  843. 

Elections,  341. 

Estimate,  344. 

Expenditures,  844. 

Federal  wings,  342. 

Field  survey..  342. 

Guns,  343. 

Monuments,  etc.,  343. 

Havy  representation,  344. 

OflSce  of,  341. 

Receipts,  344. 

Recommendations,  344. 

Roadways,  343. 

Secretary  and  historian,  341 . 

Title.  342. 

Topographical  survey,  343. 
Vigan,  10. 

Vlel^,  Gen.  £.  L.,  535, 536. 
Vield.  Lieut  CoL  Charles  D.,  105. 
Visayan  military  district,  7. 
Visayans,  72. 

Viton,  Hosp.  Steward  Beqjamln,  269. 
Vizner,  Ord.  Sergt  Lawrence,  230. 
Vodges,  Capt  A.  W.,  149. 
Volunteer  Army,  3-5. 10, 65-71. 
Volunteer  officers'  record,  55. 
Volunteers  and  regulars,  homogeneity  of,  53. 
Voss,  Post  Q.  M.  Sergt.  Charles,  215. 
Wade,  Gen.  J.  F.,  06. 
Wagner,  Com.  Sergt  Frederick,  246. 
Wagner,  Hosp.  Steward  Frank,  270. 
Wagner,  Lieut  H.  S.,  171. 
Wagnitz,  Hosp.  Steward  £.  J.,  270. 
Wahlquist  Hosp.  Steward  C.  J.,  270. 


Wainwright  Capt  R.  P.  P.,  107. 
Wake  Island,  cable  via,  36. 
Walker,  Capt  L.  H.,  147. 
Walker,  Lieut  Kirby,  115. 
WaUaoe,  Lieut  E.  J.,  137. 
Wallenstein,  Com.  Sergt  A.,  246. 
Walsh,  Capt  R.  D.,  115-116. 
Walter,  Hosp.  Steward  Emil.  270. 
Walters,  Hosp.  Stewart  F.  G.,  270. 
Walther.  Post  Q.  M.  Sergt  Ernst  215. 
Walton,  Lieut  E.  S.,  190. 
Walton,  Lieut  R.  F.,  176. 
War  college,  49. 
War  Department: 

Appropriations,  280-300. 

Clerks,  44. 
War  material,  preparation  of,  48. 
War,  preparation  for,  54. 

WAB  RECORDS  OFFICE.  REPORT  OF,  683, 
687. 

Applications,  686. 

Bill,  draft  of,  686. 

Compilation  of  records,  687. 

Distribution,  686. 

Expenditures,  687. 

Financial  exhibit,  687. 

Work,  condition  of.  685. 
War,  systematic  study  of,  46. 
Ward,  Capt  F.K.,  107. 
Ward,  Post  Q.  M.  Sergt  C.  T.,  215. 
Warwick,  Capt  O.  B.,  190. 
Wassell,  Lieut  W.  H.,  195. 
Watson,  Capt  J.  W.,  133. 
Watts,  Capt  C.H.,  117. 
Webrkamp,  Post  Q.  M.  Sergt  George,  215. 
Wekander,  Com.  Sergt.  John,  246. 
Welbom,  Lieut  L  C,  173. 
Welch,  Com.  Sergt  Fred,  246. 
Welch,  Lieut  L.  N.,  192. 
Welch,  Lieut  W.  E.,  174. 
Wells,  CoL  A.  B.,  128. 
Wells,  Lieut  F.  L.,  176. 
Wells,  Lieut  R.  S.,  127. 
Wentzel,  Com.  Sergt  George,  246. 
Werner,  Hosp.  Steward  Max,  270. 
Wees,  Post  Q.  M.  Sergt  Joseph,  216. 
Wessels,  Lieut.  Col.  H.  W.,  60, 112. 
West  Capt  Frank,  121. 
West  Point  (iee  U.  S.  MOiUry  Academy),  54. 
Westerdahl  Hosp.  Steward  G.  J.,  271. 
Westman,  Hosp.  Steward  C.  W.  H.,  270. 
Weston,  CoL  J.  F..  482. 
Whaley,  Com.  Sergt  J.  B.,  246. 
Wheaton,  Gen.  Loyd,  10, 64-73. 
Wheeler,  Capt  C.  B.,  303, 311. 
Wheeler,  Capt  E.  B.,  379. 
Wheeler.  Capt  F.,  115. 
Wheeler,  Capt  P.  W.,  118. 
Wheeler,  Col.  Cornelius.  356. 
Wheeler,  Lieut  Mark,  161. 
Wheeler.  Poet  Q.  M.  Sergt  Thomas,  216 
Whelan,  Hosp.  Steward  W.  E.,  271. 
Whipple,  Lieut  H.  S.,  123. 
Whistler,  Capt  G.  N.,  150. 
White,  Capt  J.  v.,  154. 

White,  Dr.  J.  W.,  536.  C^  A 

White. Dr.  William, 621-630itized  by  V^OOglC 
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White,  Lieut  O.  P.,  128. 

Whitobead.  Lieut.  H.  C,  133. 

Whitfllde.  Col.  S.  M..  132. 

Whittemore.  Col.  J.  M..  09. 

Wiecbmann.  Rev.  F.  C.  383. 

WigglDt,  Poet  Q.  M.  Serffit.  T.  J.,  21& 

Wild,  Lieut.  F.  8.,  178, 179. 

Wilder,  Capt.  W.  E.,  116. 

Wilhelm,  Lieut  W.  H.,  181. 

Willard,Mi^j.J.H.,842. 

Willlama,  Capt  J.  R.,  155. 

WiUiams.  Lieut  A.  £.,  112, 113. 

Williamc,  Lieut  George,  127. 

WiUiama,  Ord.  Sergt  £.  M.,  230. 

Williams,  Poet  Q.  M.  Sergt  R.  J.,  216. 

WUli8ton,Col.B.B.,151. 

Wil»on,CaptR.H.,l«9. 

WUaon,  Capt  T.  H..  150. 

WiUon,CoLJ.M.,679. 

Wilson,  Com.  Sergt  Henry,  240. 

Wilson,  com.  Sergt  J.,  248. 

Wilson,  Com.  Sergt  J.  E.,  246. 

Wilson,  €ren.  James  H.,  oivil  report  of,  50. 

Wines,  limited  sale  at  poets,  41. 

Wise,  Lieut  H.D.,  172. 

WisaeU,  Hoep.  Steward  F.  J.,  271. 

Wolf,  Capt  S.  A.,  162. 

Wolf,  Ord.  Sergt  J.  J.,  230. 

Wolfe,  Lieut  O.  R.,  106. 

Wood,  Com.  Sergt  A.  G.,  246. 


Wood,  Gen.  Leonard,  50. 

Woodall,  Ord.  Sergt.  Z.  T.,  281. 

Woodbury,  Capt  T.  C,  185. 

Woodcock,  Com.  Sergt  Cbarles,  247. 

Woodfin,CoLP.T.,415. 

Woodruff,  Capt  and  Adjt  T.  M,  163. 

Woods,  Com.  Sergt  J.  F.,  247. 

Wooton,  Ord.  Sergt  F.  A.,  231. 

Workiser,  Lieut  J.  G.,  158. 

Worrilow,  Lieut  U.  G.,  192. 

Wrenn,  Capt  W.  C.,  188. 

Wright,  Capt  H.  H.,  130. 

Wright  Capt  W.  K.,  168. 

Wright  Capt  W.  M.,  169. 

Wright  Lieut  E.  S.,  105. 

Wright  Rev.  E.  P.,  356. 

Wyke,  Hosp.  Steward  J.  E..  271. 

Yates.  Lieut  H.  E.,  165. 

Yeager,  Post  Q.  M.  Sergt.  Charles.  216. 

Yeatman.  Capt  R.  T.,  183. 

Yellow  fever,  deaths  from  in  Havana,  15. 

Young,  Lieut  James  S.,  174. 

Young,  Gen.  S.  B.  M..  9, 10. 65-73. 

Young,  Hosp.  Steward  Chas.  Cooper,  271. 

Zamboanga.  Capt  Very  in  poest^sion  of,  71. 

Zamboanga  insurgente  surrendered,  73. 

Ziemans.  Private  Cbarles,  killed,  63. 

Ziesing,  Com.  Sergt  Joseph,  247. 

Zimmerman,  Com.  Sergt  Anton,  247. 

Zimmerman,  Com.  Sergt  C.  A.,  247. 
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